
Manuel J. Maloof Center

1300 Commerce Drive

Decatur, Georgia 30030

DeKalb County Government

Minutes - Draft

OPS-County Operations Committee

10:00 AMTuesday, December 29, 2020

Special Called Meeting

This meeting will be conducted via teleconference (Zoom). Simultaneous public access to the meeting

will be available

(1) via live stream on DCTV�s webpage,

(2) on DCTVChannel23.TV

Meeting Started At: 10:03 AM

Attendance: Commissioners Johnson, Rader, Davis Johnson, Bradshaw, and Cochran-Johnson;

Chairperson Larry Johnson, Commissioner Mereda Davis Johnson, 

and Commissioner Jeff Rader

Present 3 - 

I. MINUTES

2020-1614 Commission District(s): All Districts 

Minutes for the December 8, 2020 County Operations (OPS) 

Committee Meeting;

MOTION was made by Jeff Rader, seconded by Mereda Davis 

Johnson, that this agenda item be approved. The motion 

carried by the following vote:

Yes: Chairperson Johnson, Commissioner Davis Johnson, and 

Commissioner Rader

3 - 

II. STATUS UPDATE

Voter Registration and Elections
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PDK Airport

Facilities Management

III. DISCUSSION

Legislative Agenda

2020-1589 Commission District(s): District 5

A Resolution of The Governing Authority of DeKalb County, Georgia 

to the Georgia General Assembly Urging the Assembly to Take 

Legislative Action to Curb Dangerous and Unlawful Street Racing and 

Reckless Driving Exhibitions

MOTION was made by Mereda Davis Johnson, seconded by Jeff 

Rader, that this agenda item be recommended for approval. to the 

Board of Commissioners, due back on 1/12/2021. The motion 

carried by the following vote:

Yes: Chairperson Johnson, Commissioner Davis Johnson, and 

Commissioner Rader

3 - 

IV. AGENDA ITEM

Previously Heard Agenda Items:
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2020-1529 Commission District(s): ALL

CO - Change Order No. 2 to Contract Nos.: 1025662, 1023197 and 

1031586 for Architectural and Engineering Design Services (Multi-year 

Contract): for the Departments of Facilities Management (FM) and 

Recreation, Parks and Cultural Affairs (RPCA).  These contracts 

consist of the provision of architectural and engineering design services 

for various projects. Awarded to Wood Environment & Infrastructure 

Solutions, Inc., Brown Design Group, Inc. and Pond & Company. 

Total Amount Not To Exceed: $950,000.00.

MOTION was made by Jeff Rader, seconded by Mereda Davis 

Johnson, that this agenda item be recommended for approval. to 

the Board of Commissioners, due back on 1/12/2021. The motion 

carried by the following vote:

Yes: Chairperson Johnson, Commissioner Davis Johnson, and 

Commissioner Rader

3 - 

Meeting Ended At: 12:24 PM

MOTION was made by Mereda Davis Johnson, seconded by Jeff 

Rader, that this agenda item be adjourned meeting. The motion 

carried by the following vote:

Yes: Chairperson Johnson, Commissioner Davis Johnson, and 

Commissioner Rader

3 - 

__________________________________________________

Barbara H. Sanders-Norwood CCC, CMC
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