
ERPS-Employee Relations & Public Safety Committee

DeKalb County Government

Agenda

Manuel J. Maloof Center

1300 Commerce Drive

Decatur, Georgia 30030

2:15 PMTuesday, December 5, 2023

Meeting Started At:

Attendees:

I. MINUTES

Commission District(s): All

Minutes for the November 6, 2023, Special Called Employee Relations, 

and Public Safety Committee Meeting

2023-1445

II. STATUS UPDATE

Flock Camera District Locations 

Employee Wellness Step Challenge

III. DISCUSSION

Public Safety Pension Study

IV. AGENDA ITEM

New Agenda Items:

Police Services

Commission District(s): All Commission Districts impacted by this item. 
Lease Renewal 2156 Flintstone Dr  $117,000.00

2023-1501
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December 5, 2023ERPS-Employee Relations & Public 

Safety Committee

Agenda

Commission District(s): ALL

CO - Change Order No. 2 to Contract 1169300, Uniformed Security Guard 

Services (Multiyear): for use by the Department of Police Services for all 

County Departments.  This contract consists of providing armed and 

unarmed uniformed security guard services.  This request is to extend the 

contract term and funding on a month-to-month basis.  Awarded to: All N 

One Security Services, Inc.  Monthly Amount Not To Exceed: $265,232.46.

2023-1411

Risk Management

2023-1286

Fire Rescue

Commission District(s): ALL

CO - Change Order No. 2 to Contract 1274580 Origami Risk Software-As-

A-Service (Sole Source): for use by the Department of Finance - Risk 

Management (RM). This contract consists of providing proprietary software 

for the Risk Management Information System 

(RMIS) used by the County in providing web-based reporting, tracking, and 

adjustment of all Property & Casualty and Workers Compensation Claims. 

This request is to increase contract funds.  Awarded to: Origami Risk, LLC.  

Amount Not To Exceed: $62,250.00.

Commission District(s): All

REN - Contract Nos.: 1315118 and 1315134 Uniforms for Fire Rescue 

Services (Annual Contract - 1st Renewal of 4 Options to Renew): for use by 

the Department of Fire Rescue Services (FR). This contract consists of the 

purchase of uniforms for Fire Rescue personnel. Awarded to NAFECO and 

Safeguard Printing & Promotional Products, Inc. Total Amount Not To 

Exceed: $1,440,000.00.

2023-1317

Commission District(s): ALL

SS - Medical Equipment (Sole Source): for use by Fire Rescue.  Consists of 

compression systems, batteries, external power supplies, desktop chargers, 

disposable suction cups, monitors, defibrillators, chest data review software 

and service, video laryngoscope, disposable laryngoscope blades, and 

lifesaving innovators devices. Awarded to Stryker. Amount Not To Exceed: 

$593,758.06.

2023-1339
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December 5, 2023ERPS-Employee Relations & Public 

Safety Committee

Agenda

Commission District(s): All

REN - Contract No. 1270264 Maintenance, Repair, and Inspection of 

Overhead Doors and Gates (Annual Contract - 2nd Renewal of 4 Options to 

Renew): for use by the Departments of Facilities Management (FM), Fire 

Rescue Services (FR), and Watershed Management (DWM). This contract 

consists of providing maintenance, repair, and inspection of County 

overhead doors and gates. This request is to exercise the 2nd renewal option 

through December 31, 2024. Awarded to: D.H. Pace Company, Inc., dba 

Overhead Door Company of Atlanta. Amount Not To Exceed: 

$1,375,000.00.

2023-1359

Meeting Ended At:

_____________________________________

Barbara H. Sanders-Norwood CCC, CMC
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