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DeKalb County,  GA

Community Development
Department

Allen Mitchell,
Director



✓ Welcome/Introductions/Purpose 
Byron Campbell – Grants and Administrative Manager

✓ Update to the 2019-2023 Consolidated Plan, including 
the 2021  Annual Action Plan Key Dates

✓ Public Comments – Community Needs/ Priorities

✓ Amendment to the 2020 Annual Action Plan to include 
CDBG-CV Funding 

✓ Public Comments on CDBG-CV Funding

✓ Closing Remarks  
Allen Mitchell, Community Development Director Allen 

Mitchell, Assistant  Director 
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✓ To obtain information from the citizens about 
the needs of the community:

• Public Facility Needs
• Infrastructure Improvements
• Public Service Needs
• Housing Needs
• Homeless Needs

✓ Task objectives:
1. LISTEN,  LISTEN,  LISTEN …
2. Document the Community needs 
3. Include in our 2021
4. Annual Action Plan Process 
5. Amendment to 2020 Plan to include CDBG-CV 

Funding



Community Needs   - Three HUD Goals:

4

Housing  Needs

Homeless Needs

Infrastructure

Improvements

Needs

Public Facility

Needs

Public Service

Needs

GOAL I
DECENT HOUSING

Long Term Objectives

GOAL II
SUITABLE  LIVING

ENVIRONMENT

Long Term Objectives

GOAL III
EXPANDED ECONOMIC

OPPORTUNITIES

Long Term Objectives



 March 4, 2021: Application packets are available online at 
www.dekalbcountyga.gov, at top of page, under Government; 
select Community Development, then Sub-Recipient Grant 
Application.

 March 4, 2021: Technical Assistance Workshop, - Via Zoom

 March 11, 2021:  Public Hearing, 6:00pm – Via Zoom The purpose 
of this hearing is to solicit input from the public regarding 
community needs and priorities. We will discuss general 
information concerning the 2020 Annual Action Plan submission 
process as well as HUD updates and changes.

 March 31, 2021: Completed applications requesting FY 2021 
funds must be received by the DeKalb County Community 
Development Department March 31, 2021, NO LATER THAN 1:00 
P.M.
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http://www.dekalbcountyga.gov/


 April 29, 2020: Public Hearing, Via Zoom -The purpose of this 
hearing is to present the Draft Update to the 2019-2023 
Consolidated Plan including the 2021 Annual Action Plan, 
proposed budget and solicit public questions and/or comments.

 August 9, 2021: DEADLINE to submit the 2019-2023 
Consolidated Plan including the 2021 Annual Action Plan to 
HUD.

 TBD: The contract preparation process begins for 2021 grant 

awardees.

 January 2022: Most contracts are effective.
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Community Needs / Priorities
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CDBG-CV1 and CDBG-CV3 fund are allocated to: 

prevent, 

prepare for, 

and respond to the Coronavirus pandemic.  

Eligible activities include building and improvements including public facilities; including special 

economic development assistance; provisions of new or quantifiably increased public services such 

as housing assistance, emergency assistance; planning, capacity building and technical assistance.
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CATEGORY CDBG-CV
Allocation #1 Allocation #2 TOTAL

Administration $618, 931 $747,795 $1,366,726
Public Facility Improvement

(DCM shelter kitchen renovation)

$190,000 $   190,000

Small Bus. Economic Dev. Loan $300,000 $400,000 $   700,000
Housing Support Program

(rent, mortgage, utility asst.)

$1,150,000 $1,150,000 $2,300,000

Case Management Services

For ESG-CV Shelter, Outreach, 
Rapid Re-Housing and Targeted 

Prevention Services

$733,617 $810,837 $1,544,454

Outreach /Transportation Vehicle $77,220 - $    77,220

Other Eligible Activity

Legal Services/Job Assistance/ 
Mental /Physical Health and PPE

$160,890 $386,342 $  529,232

Education Virtual Learning PODS $54,000 $54,000 $  108,000
Total Budget $3,094,658 $3,738,974 $6,833,632



CDBG-CV1 & CDBG2 Allocations 
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Allen Mitchell, Director of DeKalb Community 
Development Department 

For questions contact:
DeKalb County Community Development Department

Byron Campbell, Grants and Administrative Manager

750 Commerce Drive, Suite 401

Decatur, GA 30030

(404) 371-2727

bkcampbell@dekalbcountyga.gov
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