
OPS-County Operations Committee

DeKalb County Government

Agenda

Manuel J. Maloof Center

1300 Commerce Drive

Decatur, Georgia 30030

1:00 PMTuesday, February 15, 2022

This meeting will be conducted via teleconference (Zoom). Simultaneous public access to the meeting

will be available

(1) via live stream on DCTV s webpage,

(2) on DCTVChannel23.TV

Meeting Started At:

Attendees:

I. MINUTES

Commission District(s): All Districts 

Minutes for the February 1, 2022 County Operations (OPS) Committee 

Meeting;

2022-1222

II. DISCUSSION

FY22 Proposed Department Budget

Facilities Management

Fleet Management 

Peachtree DeKalb Airport 
Innovation & Technology

III. AGENDA ITEM

Previously Heard Items:

Commission District(s): ALL

RA - Ratification of Change Order No. 3 to Contract Nos. 1023197 and 

1031586 for Architectural and Engineering Design Services (Multi-year 

Contract): for use by the Departments of Facilities Management (FM) and 

Recreation, Parks and Cultural Affairs (RPCA).  These contracts consist of 

the provision of architectural and engineering design services for various 

projects.  Awarded to Brown Design Group, Inc and Pond & Company.  

Total Amount Not To Exceed: $777,959.00.

2021-3540
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Commission District(s): ALL

CA - John Deere SLHL Backhoe with Hydraulic Breaker & Coupler:  for 

use by Public Works-Fleet Management to be used by the Department of 

Watershed Management (DWM).  Consists of piggybacking off the 

competitively let Sourcewell Contract No. 032119-JDC to purchase four (4) 

John Deere SLHL backhoes with hydraulic breakers and couplers.  These 

units are used to excavate worksites related to water and sewer projects.  

Awarded to Flint Equipment Co.  Amount Not To Exceed:  $430,733.00.

2022-1037

Commission District(s): ALL

 CO - Change Order No. 7 to Contract No. 1070267 for Technology 

Solutions, Products and Services: for use by the Department of Innovation 

and Technology (IT) to be used by various County departments. This 

contract consists of piggybacking off the competitively let Region 4 

ESC/Omnia Partners Contract No: R210401 for purchasing Apple computer 

hardware, tablets, peripherals, printer, network gear and other approved 

software. Awarded to CDW Government, LLC. Amount Not To Exceed: 

$1,000,000.00.

2022-1063

New Agenda Items:

Commission District(s): 1 and 6

Approval of Federal Aviation Administration (FAA) State Block Grant 

Funding in the amount of $148,000, as part of the Covid-19 pandemic 

response.  There is no cost to the County

2022-1220

Commission District(s): All Commission Districts

Authorizing the Reallocation of Funds Originally Derived from the Sale of 

Clark Harrison Building

2022-1230

Commission District(s): All

CA - Cooperative Agreement for Juniper: for use by the Department of 

Innovation and Technology (DoIT). Consists of piggybacking off the 

competitively let Statewide Contract (SWC) No. 

99999-SPD-T20120501-0013 for the maintenance and support of the 

County’s Juniper network equipment. Awarded to Layer 3 Communications, 

LLC.  Amount Not To Exceed: $315,241.58.

2022-1125
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Commission District(s): All

CA - Cooperative Agreement for Palo Alto: for use by the Department of 

Innovation and Technology (DoIT). Consists of piggybacking off the 

competitively let GSA Contract No. GS-035F-0119Y for the maintenance 

and support of the County’s Palo Alto network equipment. Awarded to 

Layer 3 Communications, LLC. Amount Not To Exceed: $459,240.08.

2022-1129

Commission District(s): All

SS - Application Maintenance and Support for DeKalb County Gov CX City 

311 (Sole Source): for use by the Department of Innovation and Technology 

(DoIT). Consists of providing the annual maintenance and support for the 

DeKalb County Gov CX City 311. Awarded to Speridian Technologies, 

LLC. Amount Not To Exceed: $212,640.00.

2022-1133

Commission District(s): ALL

CO - Change Order No. 1 to Contract No. 1258332 for On Call Soils & 

Materials Testing, Surveying Services and Structural Analysis (Multiyear 

Contract): for use by the Departments of Facilities Management (FM), 

Recreation, Parks and Cultural Affairs (RPCA), Public Works 

-Transportation, Public Works - Roads & Drainage and Department of 

Waste Management (DWM).  This contract consists of providing 

geotechnical and geo-environmental evaluations for evaluation the 

engineering constructability and/or potential environmental risks of multiple 

sites through the County.  Awarded to MATRIX Engineering Group, Inc.  

Amount Not To Exceed: $448,425.00.

2022-1134

Commission District(s): ALL

LB - Invitation No. 21-101442-Lubricants (Annual Contract with 2 Options 

To Renew):  for use by Public Works-Fleet Management and the 

Department of Watershed Management (DWM).  Consists of the purchase 

of lubricants (motor oil, hydraulic fluids, transmission fluids, etc.) used for 

county vehicles and on-site-equipment.  Recommend Award to:  Dilmar Oil 

Co., The McPherson Companies, Lubrication Engineers, Inc., Taylor 

Enterprises, Inc. and Cadence Petroleum.  Total Amount Not To Exceed:  

$690,000.00.

2022-1144
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Commission District(s): ALL

CO - Change Order No. 5 to Contract No. 1070633 for the Purchase of 

New Computers, Laptops, Scanners, and Accessories: for use by the 

Department of Innovation and Technology (DoIT). Consists of piggybacking 

off the Statewide Contract (SWC) No. 99999-SPD-SPD000161-004 to 

purchase new computers, laptops, scanners and accessories utilized by all 

County departments. Awarded to Dell Marketing, L.P. Amount Not To 

Exceed: $2,000,000.00

2022-1216

Meeting Ended At:

_____________________________________

Barbara H. Sanders-Norwood CCC, CMC
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