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Position Comparison

2010
Cobb Gwinnett

2009 2010 Change 2010 2010

Tax Funds Budget (Amended) 606,748,751$   556,255,319$   (50,493,432)$  521,584,645$   493,075,365$   

Population 727,600            731,200            3,600               691,905            789,499            

Per Capita Budget 834$                 761$                 (73)$                754$                 625$                 

Hospital Fund 23,570,952$     23,487,504$     (83,448)$         

Adjusted Tax Funds Budget 583,177,799$   532,767,815$   (50,409,984)$  

Adjusted Per Capita Budget 802$                 729$                 (73)$                754$                 625$                 

Positions / 1,000 Residents 11.68                10.91                (0.77)               8.56                  6.16                  

Positions Positions Positions

Source
Budget Book

 Budget Posn 

Summary 
Budget Book Budget Book

Airport
1

27                     24                     (3)                    5                       

In Cobb and Gwinnett Counties, the airport employees are included in the Transportation

numbers.

Civil & Criminal Courts

Child Advocate's Office 21                     21                     -                  

Clerk of Superior Court
2

86                     86                     -                  100                   106                   

District Attorney 157                   156                   (1)                    123                   103                   

Juvenile Court 90                     86                     (4)                    78                     61                     

Magistrate Court 37                     37                     -                  67                     

Medical Examiner
4

21                     21                     -                  8                       

Probate Court 25                     25                     -                  18                     22                     

Public Defender
5

72                     72                     -                  13                     

Recorders Court 64                     51                     (13)                  26                     

Sheriff 861                   863                   2                      797                   826                   

Solicitor General, State Court 76                     76                     -                  70                     54                     

State Court 177                   180                   3                      205                   

Superior Court
3

100                   99                     (1)                    119                   94                     

Total 1,787                1,773                (14)                  1,598                1,292                

DeKalb
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Position Comparison

2010
Apparently the Child Advocate's Office in Cobb and Gwinnett are carried in another organizational component.  The District

Attorney's office in DeKalb has a number of specialty areas not covered by the Cobb and Gwinnett DAs. The Sheriff's Office in

DeKalb, while at the same time running a large jail, also provides courtroom security services in the county. However, the

DeKalb jail is a "pod" designed facility as is Gwinnett's.  Finally, the Public Defenders office in DeKalb has over five times the

number of employees as in Cobb.  Apparently Cobb and Gwinnett have elected to provide public defender services thru

contracts rather than putting on additional county employees. The costs of these contracts should be reflected in the per

capita general fund costs as indicated above this section.

Cobb Gwinnett

2009 2010 Change 2010 2010

General Government

Board of Commissioners 34                     34                     -                  14                     

Chief Executive Officer 24                     21                     (3)                    6                       36                     

PEG 1                       1                       

Facilities Management 84                     52                     (32)                  80                     57                     

Finance 100                   83                     (17)                  76                     117                   

Finance:  Revenue Collections (W&S) 94                     92                     (2)                    

Fleet Maintenance 177                   159                   (18)                  36                     41                     

GIS 27                     23                     (4)                    

Human Resources 38                     29                     (9)                    31                     32                     

Information Services 131                   111                   (20)                  107                   109                   

Law Department 27                     25                     (2)                    14                     10                     

NonDepartmental 2                       -                    (2)                    

Property Appraisal (Tax Assessor)
7

76                     66                     (10)                  57                     

Purchasing
7

61                     56                     (5)                    17                     

Registrar & Elections 75                     75                     -                  215                   10                     

Tax Commissioner
6

120                   120                   -                  130                   118                   

Community Services - Unidentified 5                       

Support Services - Unidentified 5                       

Unallocated -                  11                     

Total 1,071                947                   (124)                783                   551                   

The indicated general government departments total positions in DeKalb is 947, for Cobb 783 and for Gwinnett 551 also

indicate different approaches to doing government.  A recent study by an outside agency recommended that the BOC and the

CEO's office reduce positions in DeKalb. Additionally, it should be noted that the finance department numbers in Cobb and

Gwinnett do not include a number of positions for the billing and collection of Water/Sewer accounts. As you can see, we have

divided the finance positions in DeKalb to indicate known Water/Sewer.  Also, in the Gwinnett County Finance number of 117,

they include P&C and property appraisal.  It should also be noted that the DeKalb County's Fleet Maintenance position total  of

159 is so much higher than the other two counties (Cobb at 36 and Gwinnett at 41) due to the fact that in Cobb and Gwinnett,

they outsource all but the most routine maintenance

DeKalb
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Position Comparison

2010
Cobb Gwinnett

2009 2010 Change 2010 2010

Health & Human Services

Cooperative Extension 20                     14                     (6)                    15                     

Health 2                       -                    (2)                    

Human Services 33                     25                     (8)                    98                     45                     

Workforce Development 48                     48                     -                  

Total 103                   87                     (16)                  113                   45                     

DeKalb's total number of positions for 2010 compares favorably with Cobb's at 113, however Gwinnett's number of 45 only has

positions in the Human Services area. Gwinnett does not show positions for Cooperative Extension or for Workforce

Development. Although DeKalb's Workforce Development positions total 48, they are totally funded from federal grants. The

ARC could be providing workforce services for Cobb and Gwinnett. Gwinnett's cooperative extension positions could be carried

in their Parks and Recreation total of 176, to be discussed in the Leisure Services section below.

Leisure Services

Arts, Culture & Entertainment -                    -                    

Libraries
8

298                   295                   (3)                    323                   2                       

Parks & Recreation 550                   478                   (72)                  651                   176                   

Total 848                   773                   (75)                  974                   178                   

Relative to Leisure Services, DeKalb's total number of 2010 positions of 773 compares favorably with Cobb's total of 974, but

not with Gwinnett's total of 178.  Although none of the three counties carry any positions under the heading of Arts, Culture &

Entertainment any longer, DeKalb and Cobb's library totals (at 295 and 323 respectively) are remarkably above Gwinnett's total

at 2.  This spread results from Gwinnett County running its library system under a  separate Library Authority.  Additionally, it

should be recognized that the DeKalb and Cobb numbers include temporary summer help, while the Gwinnett number does

not.  Finally, it should be noted that the DeKalb Number has been reduced substantially by the budget adjustments of 2009

and the early retirement program of 2010. 

Planning & Public Works

Economic Development 11                     9                       (2)                    4                       

Community Development 22                     22                     -                  5                       

Planning & Development 74                     54                     (20)                  85                     66                     

Public Works - Director 4                       3                       (1)                    

Public Works - Roads & Drainage 377                   289                   (88)                  

Public Works - Sanitation
9

742                   699                   (43)                  60                     

Public Works - Transportation
1

52                     36                     (16)                  182                   151                   

Watershed Management 771                   686                   (85)                  450                   608                   

Total 2,053                1,798                (255)                786                   825                   

DeKalb
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Position Comparison

2010
In considering DeKalb County's indicated total number of positions of 1,798 in comparison to Cobb's total of 786 and Gwinnett's

total of 830, the following issues/concepts need to be taken into consideration.  In Gwinnett, Economic Development is carried

in the Financial Services area.  The Roads and Drainage total in DeKalb of 289 is covered in Cobb and Gwinnett by contracts

funded by SPLOST funds, therefore no employee count is indicated for this service for Cobb and Gwinnett.  It should be noted

that Sanitation has been privatized in Cobb and Gwinnett, while the provision of Sanitation services in DeKalb in 2010 required

699 employees.  Finally, the Watershed Management total for the fact that Cobb and Gwinnett administer their Water/Sewer

function substantially thru Water/Sewer Authorities, and in the case of Cobb most of the cities in the county do not get their

water from the County. 

Cobb Gwinnett

2009 2010 Change 2010 2010

Public Safety

Animal Control
10, 11

45                     

Code Enforcement
10

38                     37                     (1)                    15                     

Communications
10

157                   155                   (2)                    132                   

Fire & Rescue Services 921                   919                   (2)                    689                   850                   

Police 1,266                1,243                (23)                  741                   1,119                

Police Support 225                   218                   (7)                    45                     

Total 2,607                2,572                (35)                  1,667                1,969                

The three-county comparison above indicating Public Safety positions total in DeKalb of 2,572, in Cobb of 1,667 and in

Gwinnett of 1,969, again shows DeKalb with the highest total.  DeKalb's Police total of 1,461 is above Cobb's by 675 positions

and above Gwinnett's by 342 positions.  It should be kept in mind that these comparisons are based on the 2010 position

totals . In Gwinnett the Medical Examiner's office is totally privatized and also in Gwinnett Animal Control and Code

Enforcement are carried in the overall police total of 1,119.  It has been documented that the crime rate in Dekalb exceeds that

of Cobb and Gwinnett lending to the greater police presence in DeKalb County.

Grand Total 8,496                7,974                (522)                5,921                4,865                

Enterprise 1,634                1,501                (133)                510                   613                   

Net Grand Total 6,862                6,473                (389)                5,411                4,252                

DeKalb
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Position Comparison

2010
Notes:

DeKalb includes full-time, part-time, permanent, and temporary positions.

Cobb includes full-time and part-time positions.

Gwinnett includes full-time regular and permanent part-time positions.

1
Cobb / Gwinnett:  Aviation Division is part of Transportation.

2
Gwinnett:  Includes Clerk of Court functions for State, Superior, and Magistrate Courts.

3
Gwinnett:  Magistrate Court, State Court, Superior Court.

4
Gwinnett:  Contracted.

5
Gwinnett:  Provided by State of Georgia.

6
Cobb:  Mail Svcs, Water Bill Paymts, Bus Lic Renewals, Property Tax Payments.

7
Gwinnett:  Function of Finance.

8
Gwinnett:  Library funded by county, but part of separate agency, reported separately.

9
Gwinnett:  Sanitation function is out-sourced.

10
Gwinnett:  Included in Police.

11
DeKalb:  Included in Police Support.
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2010 Position Summary

AUTHORIZED POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS

12/10/2010   12/31/06   12/31/07   12/31/08   12/31/09  

  FT TMP   PT TOTAL   FT TMP   PT TOTAL   FT TMP   PT TOTAL   FT TMP  PT TOTAL   FT TMP   PT TOTAL

CHIEF EXECUTIVE OFFICER 23 23 23 23 24 24 24 24 20 20

BOARD OF COMMISSIONERS 25 25 28 1 29 28 1 29 33 1 34 33 1 34

LAW  DEPARTMENT 27 27 27 27 27 27 27 27 25 25

GEO  INFO  SYSTEMS 26 26 27 27 27 27 27 27 23 23

FACILITIES MANAGEMENT 84 84 84 84 84 84 84 84 52 52

PURCHASING 55 55 55 55 55 55 61 61 56 56

HUMAN RESOURCES 38 38 39 39 38 38 38 38 29 29

INFORMATION SYSTEMS 91 91 112 112 120 120 131 131 111 111

FINANCE 89 89 89 89 89 89 86 86 70 70

PROP APPRAISAL 76 76 76 76 76 76 76 76 66 66

TAX COMMISSIONER 107 13 120 107 13 120 107 13 120 107 13 120 107 13 120

REGISTRAR 15 60 75 15 60 75 16 59 75 16 59 75 16 59 75

SHERIFF 841 1 842 856 1 857 856 1 857 862 1 863 862 1 863

JUVENILE COURT 87 87 87 87 87 87 88 88 84 84

SUPERIOR COURT 93 3 96 95 3 98 95 3 98 95 3 98 94 3 97

CLERK SUPERIOR CT 86 86 86 86 86 86 86 86 86 86

STATE COURT 177 177 177 177 177 177 177 177 180 180

SOLICITOR 65 4 69 67 3 70 67 3 70 67 3 70 67 3 70

DISTRICT ATTORNEY 138 1 2 141 143 1 2 146 143 1 2 146 146 1 147 145 1 146

CHILD ADVOCATE 15 15 21 21 21 21 21 21 21 21

PROBATE COURT 25 25 25 25 25 25 25 25 25 25

MAGISTRATE COURT 14 23 37 14 23 37 14 23 37 14 23 37 14 23 37

MEDICAL EXAMINER 21 21 21 21 21 21 21 21 21 21

PUBLIC DEFENDER 72 72 72 72 72 72 72 72 72 72

POLICE SERVICES 225 150 375 219 150 369 223 150 373 79 146 225 72 146 218

FIRE & RESCUE SERVICES 208 208 208 208 208 208 208 208 208 208

PLANNING & DEVELOPMENT 15 15 15 15 15 15 15 15 12 12

PUB WKS-DIRECTOR'S OFFICE 4 4 4 4 4 4 4 4 3 3

ECON DEVELOPMENT 9 9 10 10 10 10 11 11 9 9

LIBRARY 180 49 229 184 49 233 196 50 246 243 55 298 240 55 295

COOPERATIVE EXT 19 1 20 19 1 20 19 1 20 19 1 20 13 1 14

HEALTH 3 3 2 2 2 2 2 2

HUMAN  SERVICES 18 18 22 22 25 1 26 25 1 26 17 1 18

CITIZEN HELP CENTER 22 22 62 62 62 62

12/7/2010
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2010 Position Summary

AUTHORIZED POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS POSITIONS

12/10/2010   12/31/06   12/31/07   12/31/08   12/31/09  

  FT TMP   PT TOTAL   FT TMP   PT TOTAL   FT TMP   PT TOTAL   FT TMP  PT TOTAL   FT TMP   PT TOTAL

12/7/2010

NON-DEPARTMENTAL

TOTAL GEN FUND 2993 74 233 3300 3091 74 233 3398 3119 73 235 3427 2990 73 234 3297 2853 73 234 3160

FIRE FUND - FIRE & RESCUE 652 4 656 647 4 651 647 4 651 649 649 647 647

POLICE 1062 1062 1154 1154 1250 1250 1249 1249 1228 1228

. 52 52 51 51 51 51 51 51 36 36

PUBLIC WORKS-R & D 378 378 378 378 378 378 377 377 289 289

REC, PARKS & CUL AFF 245 369 3 617 258 369 3 630 257 369 3 629 254 286 3 543 163 305 3 471

ARTS, CULTURE, & ENTERT. 4 4 4 4 4 4

TOTAL STD-DS 1741 369 3 2113 1845 369 3 2217 1940 369 3 2312 1931 286 3 2220 1716 305 3 2024

FINANCE 14 14 14 14 14 14 14 14 13 13

RECORDERS COURT 52 3 55 61 3 64 61 3 64 61 3 64 48 3 51

PLANNING & DEVELOPMENT 13 13 14 14 14 14 14 14 11 11

POLICE - CODE ENFORCEMENT34 34 38 38 38 38 38 38 37 37

TOTAL STD-UNINC 113 3 116 127 3 130 127 3 130 127 3 130 109 3 112

TOTAL TAX FUNDS 5499 447 239 6185 5710 447 239 6396 5833 446 241 6520 5697 359 240 6296 5325 378 240 5943

PUBLIC WORKS-W & S 736 736 729 729 771 771 771 771 686 686

             FINANCE 121 1 122 115 115 94 94 94 94 92 92

PUBLIC WORKS-SANITATION 715 715 728 728 743 743 742 742 699 699

AIRPORT 27 27 27 27 28 28 27 27 24 24

PUBLIC WORKS-FLEET MAINT 176 176 177 177 177 177 177 177 159 159

PLANNING & DEVELOPMENT 154 3 157 154 3 157 154 3 157 45 45 31 31

EMERGENCY TELEPHONE FUND 153 4 157 151 4 155

TOTAL  COUNTY  DEPTS 7428 450 240 8118 7620 450 239 8309 7794 449 241 8484 7706 359 244 8309 7167 378 244 7789
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Early Retirement Counts By Dept

Fund Class fund Department Retired Restored

Net 

Abolished

TAX FUNDS 100 00100 - CHIEF EXECUTIVE OFFICER 2 -        2             

00200 - BOARD OF COMMISSIONERS 2 2           -          

00800 - G.I.S. 4 2           2             

01100 - FACILITIES MANAGEMENT 22 1           21           

01400 - PURCHASING 14 10         4             

01500 - HUMAN RESOURCES & MERIT SYSTEM 5 5           -          

01600 - OFFICE OF INFORMATION SYSTEMS 13 9           4             

02100 - FINANCE 18 7           11           

02700 - PROPERTY APPRAISAL& ASSESSMENT 16 16         -          

02800 - TAX COMMISSIONER 15 15         -          

02900 - REGISTRAR 1 1           -          

03200 - SHERIFF'S OFFICE 89 89         -          

03400 - JUVENILE COURT 15 15         -          

03500 - SUPERIOR COURT 20 20         -          

03600 - CLERK SUPERIOR COURT 10 10         -          

03700 - STATE COURT 4 4           -          

03900 - DISTRICT ATTORNEY 13 13         -          

04100 - PROBATE COURT 4 4           -          

04300 - MEDICAL EXAMINER 3 3           -          

04500 - PUBLIC DEFENDER 7 7           -          

04600 - POLICE 12 9           3             

04800 - MAGISTRATE COURT 2 2           -          

04900 - FIRE & RESCUE SERVICES 15 15         -          

05100 - PLANNING & DEVELOPMENT 3 3           -          

05500 - PUBLIC WORKS DIRECTOR 1 -        1             

05600 - ECONOMIC DEVELOPMENT 3 1           2             

06800 - LIBRARY 3 -        3             

06900 - EXTENSION SERVICE 6 2           4             

07100 - BOARD OF HEALTH 1 -        1             

07500 - HUMAN SERVICES 3 -        3             

270 04900 - FIRE & RESCUE SERVICES 73 73         -          

271 04600 - POLICE 68 62         6             

05400 - PUBLIC WORKS - TRANSPORTATION 12 1           11           

05700 - PUBLIC WORKS - ROADS AND DRAINAGE 58 14         44           

06100 - PARKS 41 4           37           

272 02100 - FINANCE 5 4           1             

04600 - POLICE 5 5           -          

04700 - RECORDERS COURT 4 4           -          

05100 - PLANNING & DEVELOPMENT 1 -        1             

TAX FUNDS Total 593 432       161         

SPECIAL REVENUE FUNDS 201 05100 - PLANNING & DEVELOPMENT 9 8           1             

215 02600 - E-911 10 10         -          

250 60000 - GRANTS 4 4           -          

70000 - GRANTS - WORKFORCE DEVELOPMENT CLEARING7 7           -          

SPECIAL REVENUE FUNDS Total 30 29         1             

INTERNAL SERVICE FUNDS 611 01200 - FLEET MAINTENANCE 29 29         -          

INTERNAL SERVICE FUNDS Total 29 29         -          

ENTERPRISE FUNDS 511 02100 - FINANCE 15 13         2             

08000 - DPT OF WATERSHED MANAGEMENT 92 51         41           

541 08100 - SANITATION 74 41         33           

551 08200 - DEKALB-PEACHTREE AIRPORT 4 2           2             

ENTERPRISE FUNDS Total 185 107       78           

Grand Total 837 597       240         
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Analysis of GSU Study 

 
(GSU Proposed Position Reductions compared  

to Actual Positions Eliminated) 
 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Summary 

GSU Possible Reductions compared to Actual Positions Eliminated 
    

Department GSU Recommended 
Reductions 

Positions Eliminated  Difference 

Board of Commissioners' 
Office 10 0 10 

CEO Office 9 3 6 

Police 245 32 213 

Fire Rescue 18 2 16 

Public Works Director's Office 2 1 1 

Watershed Management 104 102 2 

Sanitation 125 43 82 

Transportation (Option A) 40 14 26 

Roads and Drainage 50 83 33 

Fleet Maintenance 100 18 82 

Parks and Recreation 62 94 32 

GIS 20 4 16 

IS 30 20 10 

Economic Development 6 2 4 

Planning & Development 60 19 41 

Finance 28 19 9 

    

Total 909 456 453 

*Option B of Transportation not included in Totals 

 



 

 

 

Board of Commissioners 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Reduce 1 Aide per Commissioner 7 Not Reduced 0 

Eliminate 2 Administrative Assistants in Clerk's 
Office 2 Not Eliminated 0 

Eliminate 1 Auditor 1 Not Eliminated 0 

Total BOC Possible Reductions 10 Actual Positions Reduced  0 

    

    

    

    

    

  GSU Recommended Reductions 10 

  Grand Total of positions Abolished  0 

  Difference 10 

    

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Office of the CEO 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Reduce Communications Division from 3 to 2 1 Not Reduced 0 

Reduce Cable TV staff to 2 2 Not Reduced 0 

Eliminate Chief of Staff, Dep. Chief of Staff, and 
Administrative Assistant 3 Eliminated 1 Dep. Chief of Staff 1 

Eliminate 1 Special Project Coordinator 1 Not Eliminated 0 

Eliminate 2 Administrative positions 2 Eliminated 2 Administrative Assistants 2 

Total CEO Possible Reductions 9 Actual Positions Reduced  3 

    

    

    

    

    

    

    

  GSU Recommended Reductions 9 

  Grand Total of positions Abolished  3 

  Difference 6 

 

 

 

 

 

 

 



 

 

Police Services 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate 2 Supervisors and 6 Clerks in Central 
Records 8 

Eliminated 3 Supervisors and 5 Clerks in Central Records 

8 

Eliminate 1 Payroll Technician 1 Not Eliminated 0 

Eliminate 15 Administrative Assistant and 9 
Investigative Aides 24 

Eliminated 5 Administrative Assistants and 3 Investigative 
Aides 8 

Eliminate 1 Staff Attorney 1 Not Eliminated 0 

Eliminate 1 Training Specialist 1 Not Eliminated 0 

Eliminate 4 IS Field Service Specialists & 
Administrators 4 

Eliminated 2 IS Field Service Specialists  

2 

Eliminate 1 Public Information Officer position, 
move 2nd PIO to Public Safety Director's Office 
and combine with Fire PIO position 1 

Eliminated 1 Public Information Officer position 

1 

Eliminate Property and Evidence Technicians 
(civilian) 2 

Eliminated 1 Property and Evidence Technicians (civilian) 

1 

Reduce 4 Public Education Specialists 4 Not Eliminated  

Eliminate Audiovisual Production Assistant 1 Eliminated Audiovisual Production Assistant 1 

Combine Print Shop Coordinator with Supply 
Coordinator 1 Not Combined 0 

Combine Police Supply with Fire Supply and 
eliminate 1 Requisition Technician 1 Not Combined 0 

Code Enforcement-Supervisor and Office 
Assistant Positions 2 *See other abolishments 0 

Outsource Animal Control 48 Not Eliminated 0 

Move crossing guards out of County budget to 
DeKalb Board of Education 146 Not Eliminated 0 

Total Police Possible Reductions 245 Actual Positions Reduced  21 

 



Police Services 

 
    

    

    

  Other Abolishments  

  Office Assistants 7 

  Central Records Manager 1 

  Administrative Coordinator 1 

  Custodian 1 

  Deputy Dir ComtyMediaAdminAff 1 

  Total 11 

    

No sworn positions were abolished. GSU did 
not recommend abolishing sworn positions but 
recommended movement of positions being 
utilized as higher ranks to be moved back to 
police duty.  GSU Recommended Reductions 245 

  Grand Total of Positions Abolished  32 

  Difference  213 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Fire Rescue 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate 2 Administrative Asst.'s in Inspections 2 Not Eliminated 0 

Eliminate Risk Mgt Manager 1 Not Eliminated 0 

Eliminate Supply Technician 1 Not Eliminated 0 

Eliminate 3 Administrative staff 3 Not Eliminated 0 

Eliminate Fire Maintenance Coordinator 1 Not Eliminated 0 

Eliminate Public Education Specialists 5 Not Eliminated 0 

Eliminate 3 Fire Protection Engineers 3 Eliminate 1 Fire Protection Engineer 1 

Eliminate Fire Protection Engineer Lead 1 Eliminate Fire Protection Engineer Lead 1 

Combine Warehouse with Police 1 Not Combined 0 

Total Fire Rescue Possible Reductions 18 Actual Positions Reduced  2 

    

    

    

    

    

    

    

    

    

    

  GSU Recommended Reductions 18 

  Grand Total of positions Abolished  2 

  Difference 16 

 

 



 

 

 

 

 

Public Works Director 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate 2 Asst. Public Works Director 2 Eliminate 1 Asst. Director PW 1 

Total Public Works Possible Reductions 2 Actual Positions Reduced  1 

    

    

    

 

 
Notes: Dan Hall and Dave Fisher temporarily double-filling as 
Asst. PW  Directors  

    

 

 
Asst. Director PW Finance & Admin and Office Asst. in 
Director's Office paid for by Watershed Mgt.  

    

    

    

    

    

    

    

    

  GSU Recommended Reductions 2 

  Grand Total of positions Abolished  1 

  Difference 1 

 

 

 



 

 

 

 

Watershed Management 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate 2 Deputy Directors 2 Eliminate 2 Deputy Directors 2 

Eliminate PIO and Public Education Specialists 3 Eliminate 1 Public Relations Officer 1 

Eliminate Graphic Arts position 1 (Position was not abolished because it was never created) 0 

Eliminate Document Control Coordinator 1 Not Eliminated 0 

Eliminate positions approved in 2008 that were 
never classified 16 

(Positions were not abolished because they were never 
created) 0 

Eliminate 3 Construction Inspectors 3 Eliminated 3 Construction Inspectors 3 

Eliminate General Foreman level of mgt. 23 No-Dept reestablished all General Foreman positions 0 

Eliminate 1 carpenter, 1 painter, 1 welder 3 Not Eliminated 0 

Eliminate Asst. Director PW-Finance and 
Administration, and Office Asst. Sr. in PW 
Director's Office 2 

Not Eliminated 

0 

Eliminate Communication Writer 1 Not Eliminated 0 

Eliminate 1 Special Proj. Coordinator 1 Not Eliminated 0 

Eliminate 5 Administrative Asst. positions 5 Not Eliminated  

Eliminate 3 GIS positions 3 Eliminated 1 GIS position 1 

Eliminate 3 Supply positions 3 Eliminated 2 Supply positions 2 

Eliminate 1 Accounting Technician 1 Eliminated 1 Accounting Tech 1 

Eliminate Asst. Safety Coordinator 1 Not Eliminated 0 

Reduce Crew Supervisors 10 Eliminated 15 Crew Supervisors 15 

Reduce Crew Workers 25 Eliminate 41 Crew Workers 41 

Total Watershed Mgt Possible Reductions 104 Actual Positions Reduced 66 

    

  Other Abolishments  

  Office Assistants 3 



Watershed Management 

 
  Wastewater Lab Technician 3 

  Engineering Technician 3 

  Engineer 2 

  General Maintenance Worker 1 

  Construction Supervisor 2 

  Equipment Operator 13 

  WQC Operator 1 

  Water Maintenance Mechanic 2 

  WQC Foreman 1 

  WQC Plant Supervisor 1 

  Wtr Prod Control Branch Supt 1 

  Project Analyst 1 

  Compliance Division Supvr 1 

  Heavy Equipment Truck Mechanic 1 

  Total 36 

    

  Actual Positions Reduced  102 

    

  GSU Recommended Reductions 104 

  Grand Total of positions Abolished  102 

  Difference 2 

 

 

 

 

 

 

 

 

 



 

Sanitation 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Change Hours worked from 32 to 40 50 Not Implemented                                                              0 

Reduce Deputy Directors from 3 to 2 1 Not Reduced 0 

Reduce Superintendents from 3 to 2 1 Eliminated 2 Superintendents 2 

Reduce Field Supervisors from 27 to 9 

18 

Eliminated 5 Field Supervisors, then reallocated 7 from 
Refuse Collector  

Reduce administration by 1 1 Eliminated 1 Office Asst. position 1 

Reduce Customer Service by 1 1 Eliminated 2 Customer Service Representatives 2 

Combine transfer stations 50 Not Combined                                                               0 

Eliminate Natural Resource Administrator & PW 
Outreach Specialist 2 

Not Eliminated                                                        

0 

Eliminate Keep DeKalb Beautiful Asst.  1 Not Eliminated                                                               0 

Total Sanitation Possible Reductions 125 Actual Positions Reduced  5 

    

  Other Abolishments  

  Refuse Collector  4 

  Tractor/Trailor Operator Trainee 1 

  Sanitation Driver Crew Leader and  Trainee 2 

  Sanitation Inspector 2 

  General Foreman 2 

  Equipment Monitor 3 

  Welder 2 

  Supply Specialist 1 

  Crew Supervisor 1 

  Equipment Operator 4 

  Landfill Equipment Operator 2 

  Roll Off Container Operator 2 

  Solid Waste Plant Operator 2 

  Crew Worker 5 



Sanitation 

 
  Sanitation Superv Field 5 

  Total 38 

    

  GSU Recommended Reductions 125 

  Grand Total of positions Abolished  43 

  Difference 82 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Transportation 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Option A:    

Eliminate Department and move 10 out of 50 
positions to Roads and Drainage 40 Did not Eliminate Department 0 

    

Option B:    

Reduce administrative staff from 6 to 3 3 No Reduction 0 

Combine Traffic Calming Engineer and 
Principal Engineer 1 Not Combined 0 

Eliminate Project Manager Assistant Supervisor 1 Not Eliminated 0 

Eliminate 2 Engineering Senior Manager 
positions 2 Not Eliminated 0 

Combine land acquisition and utilities 
coordination supervisors 1 

Not combined, however, eliminated land acquisition 
supervisor 1 

Eliminate Public Works Outreach Specialist 
(housed in Public Work Director's Office) 1 Not Eliminated 0 

Reduce 1 Land Acquisition Specialist 1 Eliminated 2 Land Acquisition Specialists 2 

Total Transportation Possible Reductions 10 Actual Positions Reduced 3 

    

  Other Abolishments  

  Requisition Technician 1 

  Chief Construction Inspector 1 

  Design Spec Transportation 1 

  Engineering Technician Senior 1 

  Engineer 2 

  Engineer, Senior 2 

  Payroll Personnel Tech Sr 1 



Transportation 

 
  Multi Use Transportation Coor 1 

  Utilities Coordinator 1 

  Total  11 

    

  GSU Recommended Reductions (Option B) 10 

  Grand Total of positions Abolished  14 

  Difference  4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Roads & Drainage 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate Assistant Director of Roads & 
Drainage 1 

Did not Eliminate 
0 

Reduce Admin Asst positions or Office Asst 
positions 5 

Reduced 4 Admin Asst positions and 1 Office Asst positions 

5 

Eliminate 1 GIS Specialist from the Public Work 
Director's Office 1 Not Eliminated 0 

Eliminate Accounting Tech Senior 2 Eliminated 1 Accounting Tech Senior 1 

Eliminate General Foreman level of mgmt 9 Eliminated 3 General Foreman 3 

Eliminate Deputy Director of Traffic Engineering 1 Not Eliminated 0 

Reduce 2 Warehouse staff 2 Eliminated 2 Stockworkers 2 

Reduce 2 Maintenance Shop personnel 2 Eliminated 2 Maintenance Mechanics 2 

Move all engineers in construction & 
maintenance to engineering, and reduce by 2 2 Not Eliminated 0 

Reduce 2 Engineering Technicians in 
Roads/Traffic Engineering 2 Not Eliminated 0 

Eliminate 1 Graphic Signs Technician 1 Not Eliminated 0 

Eliminate Survey crew and outsource 3 * See Other Abolishments  

Eliminate 4 Traffic Signal Installers 

4 
Eliminated 2 Asst Traffic Signal Installers, 1 Traffic Signal 
Installer, Sr. 3 

Outsource major paving jobs and eliminate 
paving crew 15 *See Other Abolishments  

    

Total Roads & Drainage  Possible 
Reductions 50 Actual Positions Reduced 16 



Roads & Drainage 

 
    

  Other Abolishments  

  Microfilm Technician 1 

  Chief Construction Inspector 2 

  Construction Inspector 5 

  Crew Worker 13 

  Crew Supervisor CDL 9 

  Construction Supervisor 3 

  Construction Superintendent, R&D 1 

  Road Maintenance Supt 1 

  Equipment Operator 22 

  Traffic Signal Tech 4 

  Traffic Signs/Markings Inst Sr 1 

  Mason 3 

  Stormwtr Pollution Control Supervisor 1 

  Heavy Equipment Truck Mechanic 1 

  Total 67 

    

  GSU Recommended Reductions 50 

  Grand Total of positions Abolished  83 

  Difference  33 

    

 

 

 

 

 

 

 

 



Fleet Maintenance 

 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Reduce Superintendents from 6 to 3 3 Eliminated 1 Superintendent 1 

Reduce Administrative Assistants from 7 to 4 3 Not Reduced 0 

Develop outsourcing strategy using the Gwinnett 
model (perform oil, lube, tires, and simple repairs 
requiring under two hours.  Outsource all engine 
repairs and body work.  Fire and Sanitation take 
over their own fleet maintenance with approved 
vendors (other than oil, lube, and routine repairs).  

80 Outsourcing Strategy not developed 0 

Outsource parts management (eliminate parts 
technicians, expediters and 1/2 accounting staff) 14 Eliminated 1 Fleet Parts Technician 1 

Total Fleet Maintenance Possible Reductions 100 Actual Positions Reduced 2 

    

    

  Other Abolishments  

  Fleet Service Technician I 3 

  Fleet Service Technician II 4 

  Fleet Service Technician IV 7 

  Office Assistant 1 

  Office Assistant Senior 1 

  Total  16 

    

  GSU Recommended Reductions (Option B) 100 

  Grand Total of positions Abolished  18 

  Difference  82 

 

 

 

 



Parks & Recreation 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate Assistant Director, Parks and 
Recreation 1 

Not Eliminated 
0 

Reduce Administrative Assistants and Office 
Assistants from 17 to 9 8 

Eliminated a total of 9 Administrative Assistants and Office 
Assistants 9 

Eliminate 1 Requisition Technician 1 Eliminated Requisition Technician 1 

Eliminate Deputy Director, Park Planning & 
Development 1 

Eliminated 2 Deputy Director (P&R Revenue Spt Svc and 
P&R-Parks) 2 

Eliminate Project Manager positions in Park 
Planning & Development 2 Eliminated 1 Project Manager 1 

Eliminate Landscape Management Supervisor 1 Eliminated Landscape Management Supervisor 1 

Eliminate 1 Horse Farm Worker 1 Eliminated 1 Horse Farm Worker 1 

In Nature Resource Management, eliminate 
Nature Preserve Supervisor, 1 Ranger and 1 
Project Manager 3 

In Nature Resource Management, eliminated Nature 
Preserve Supervisor and 1 Ranger  

2 

Eliminate Department Safety Coordinator 1 Eliminated Department Safety Coordinator 1 

Eliminate GIS position 1 Not Eliminated 0 

Eliminate 4 Equipment Operators 4 Eliminated 11 Equipment Operators 11 

Eliminate 7 Crew Workers 7 Eliminated 10 Crew Workers 10 

Eliminate Sanitation Driver/Crew Leader 
Trainee 1 Not Eliminated 0 

Combine 3 separate Supply Specialists into 1 
department-wide Supply Specialist 2 Eliminated 1 Supply Specialist 1 

Reduce Parks Ground Service Technicians 10 Eliminated 19 Ground Service Technicians 19 

Reduce Parks Maintenance Construction 
Supervisors in each district from 6 to 4 6 Eliminated 7 Parks Maintenance Construction Supervisors 7 

Combine 2 Maintenance Coordinators in each 
park district 3 Eliminated 3 Maintenance Coordinator 3 

Eliminate 1 Maintenance Mechanic 1 Eliminate 2 Maintenance Mechanic 2 

Eliminate Parks Operations General Manager 1 Not Eliminated 0 

Eliminate 1 Nursery Technician 1 Eliminate 1 Nursery Technician 1 



Parks & Recreation 

 

 
                                                                                      

GSU Recommendations Impact Actual Abolishments Impact 

Reduce Recreation Program Manager positions 
form 3 to 2 1 Eliminated 1 Recreation Program Manager 1 

Eliminate 2 Sport Program Coordinators 2 Eliminated 3 Sport Program Coordinators  3 

Close Tobie Grant Recreation Center 3 *See other abolishments  

Total Parks & Recreation Possible 
Reductions 62 Actual Positions Reduced  76 

    

  Other Abolishments  

  Payroll Personnel Tech Sr 1 

  Recreation Center Leader 3 

  Recreation Program Coordinator 2 

  Recreation Center Director 2 

  Playground Equip Safety Supv 1 

  Grounds Maintenance Chem Coordinator 1 

  Parks Maintenance Supt 1 

  General Maintenance Worker, Sr 1 

  Crew Supervisor 1 

  Construction Supervisor 1 

  Custodian 1 

  Plumber Senior 1 

  San Driver Crew Leader Trainee 1 

  Small Engine Mechanic 1 

  Total 18 

    

  GSU Recommended Reductions 62 

  Grand Total of Positions Abolished  94 

  Difference  32 



 

GIS 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate Assistant Director 1 Not Eliminated 0 

Reduce Mapping staff by 50% 8 Eliminate 3 Property Mapping Technician positions 3 

Eliminate 1 Administrative Assistant 1 Not Eliminated 0 

Eliminate Project Coordinator 1 Eliminate 1 Project Coordinator 1 

Eliminate 4 GIS Specialist positions 4 Not Eliminated 0 

Eliminate 1 GIS Technical Coordinator 1 Not Eliminated 0 

Move Deed Reading to Tax Assessor 4 Not Eliminated 0 

Total GIS Possible Reductions 20 Actual Positions Reduced  4 

    

    

  GSU Recommended Reductions 20 

  Grand Total of positions Abolished  4 

  Difference 16 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Information Systems 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate Deputy Director (Advanced Tech) positions 3 Eliminated 2 Deputy Directors 2 

Eliminate 311 9 Eliminated 1 Call Center Operator 1 

Eliminate 2 Office Assistants, 1 Administrative 
Assistant, 1 Administrative Coordinator 4 Not Eliminated 0 

Eliminate vacancies identified by the Finance 
Department pending results of IT study 14 See below  

Total IS Possible Reductions 30 Actual Positions Reduced  3 

    

    

    

  Other Abolishments  

  Accounting Tech 1 

  CPU Operator 1 

  CPU Operator Supervisor 1 

  IS Database Administrator 1 

  IS Field Service Specialist 1 

  IS Security Administrator 1 

  IS Systems Administrator 3 

  Network Engineer 2 

  Program Analysts 5 

  Receptionist 1 

  Total 17 

    

  GSU Recommended Reductions 30 

  Grand Total of positions Abolished  20 

  Difference  10 

 

 



Economic Development 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate Assistant Director 1 Eliminated 1 Asst. Director 1 

Reduce Economic Development Coordinators 
from 7 to 3 

4 Eliminated 1 Economic Development Coordinator 1 

Eliminate 1 Administrative Assistant 1 Not Eliminated 0 

Total Economic Development Possible 
Reductions 6 Actual Positions Reduced  2 

    

    

  GSU Recommended Reductions 6 

  Grand Total of positions Abolished  2 

  Difference 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Planning & Development 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Outsource Development function 43 Not Outsourced 0 

Transfer Environmental Inspection to 
Watershed and reduce from 20 to 16) 4 

No Positions Abolished, transferred 8 environmental positions 
from Planning & Development to Watershed. 0 

Eliminate Associate Director of Planning 1 Not Eliminated 0 

Reduce number of Planners from 20 to 10 10 Eliminated 4 Planners 4 

Eliminate 1 Administrative Assistant and 1 
Office Assistant 2 Eliminated 1 Office Assistant 1 

Total Planning & Development Possible 
Reductions 60 Actual Positions Reduced  5 

    

  Other Abolishments  

  Permits and Zoning Supervisor 1 

  Building Codes Inspector I 1 

  Electrical Inspector III 1 

  Engineering Review Officer II 1 

  Env Land Development Insp III 1 

  Planning Technician Senior 1 

  Total 6 

    

  GSU Recommended Reductions 60 

  Grand Total of positions Abolished  11 

  Positions Transferred to Watershed Management 8 

  Difference  41 

 

 

 

 

 



Finance 

 
GSU Recommendations  Impact Actual Abolishments Impact 

Eliminate Assistant Director position 1 Not Eliminated 0 

Combine Grant Analysts and Budget Analysts 
and Managers 5 Eliminated 3 Budget Management Analysts 3 

Reduce Revenue Collections Managers from 3 
to 1 2 Not Reduced 0 

Eliminate Employee Benefits Manager 1 Not Eliminated 0 

Outsource Payroll 6 Eliminated 1 Payroll Assistant Senior 1 

Reduce Records center staff; Supervisor and 
Microfilm Supervisor 2 

Eliminated 1 Microfilm Technician and 1 Microfilm Supervisor 

2 

Combine 2 Accounting Services Managers 1 Not Combined 0 

Eliminate Risk Control Analyst 1 Not Eliminated 0 

Reduce Accounting Technicians 2 Reduced 5 Accounting Technicians 5 

Reduce Administrative Assistants from 11 to 5 6 Not Reduced 0 

Reduce Financial Management Analysts from 3 
to 2 1 

Reduced 1 Financial Management Analysts  
1 

    

Total Finance Possible Reductions 28 Actual Positions Reduced  12 

    

  Other Abolishments  

  Office Assistant Senior 1 

  Auditor 2 

  Internal Audit Manager 1 

  License Inspector 1 

  Field Service Rep 1 

  Customer Service Rep Sr. 1 

  Total 7 

    

  GSU Recommended Reductions 28 

  Grand Total of positions Abolished  19 

  Difference  9 
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Proposed 2011 HOST Infrastructure list and GDOT Matching Funds Available

Project Name BOC Dists 2011 Funds Requested Fed/State Funds Available

  

Time senstive with ARC/GDOT deadlines:

 Lithonia Industrial Blvd Extension Phase 3 5,7 1,300,000.00                      5,206,400.00                           

 LaVista @ Oak Grove (GDOT Safety) 2,6 800,000.00                         880,000.00                              

 School Corridor Sidewalks (HPP) 1,2,3,5,6,7 1,000,000.00                      3,555,600.00                           

 Stone Mountain to Lithonia Bike Lanes (HPP) 4,5,7 700,000.00                         1,800,000.00                           

 Glenwood Avenue, Phase 2 (HPP) 3,6 950,000.00                         905,000.00                              

South Fork Peachtree Crk Trail, Phase 4 2,6 185,000.00                         1,600,000.00                           

Church Street Trail Project 4,6 430,000.00                         800,000.00                              

Candler Road, Phase 2 - Landscaping Project 3,6,7 580,000.00                         1,754,650.00                           

** Memorial Dr @ Memorial College Drive (ST Aid) 4,7 650,000.00                         500,000.00                              

Moreland Avenue (LCI) 3,6 330,000.00                         400,000.00                              

Northlake Sidewalks (LCI) 2,6,7 200,000.00                         400,000.00                              

PATH project matching funds (TE) Countywide 485,000.00                         2,500,000.00                           

Signal installations/upgrades Countywide 500,000.00                         2,000,000.00                           

** Countywide Resurfacing (Matching funds for GDOT LMIG/LARP) Countywide 2,500,000.00                      3,000,000.00                           

10,610,000.00                    

Candidates to move to Long Range or request in HB 277 process:

* Panola Road widening 5,7 2,000,000.00                      31,893,275.00                         

* Turner Hill Road widening 5,7 2,050,000.00                      5,020,000.00                           

* Bouldercrest Road Widening 5,6 1,150,000.00                      500,000.00                              

* Covington Highway improvements 5,7 50,000.00                           1,400,000.00                           

* Rockbridge Road Corridor 4,7 120,000.00                         500,000.00                              

* Covington Highway @ LIB 5,7 170,000.00                         500,000.00                              

* Bouldercrest @ I-285 Interchange 5,6 250,000.00                         -                                           

** Bridge Repairs/Replacements Countywide 350,000.00                         -                                           

** Miscellaneous Sidewalks Countywide 750,000.00                         -                                           

6,890,000.00                      

           Total 17,500,000.00                    65,114,925.00                         

 

* (Pursue as HB 277/Regional Referendum projects?)

** (Items that are not TIP commitments)
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