
Department of Finance
Internal Audit and LicensingDeKalb County, Georgia

DeKalb County Administration B lding / 1300 Commerce Drive / Decatur, Georgia 30030

Phone -373 5/Fax 40 4-37 l-2055

DATE:

TO:

FROM:

May7,2010

Dr. Michael J. Bell,

Deputy Director of Fin

f Financial Officer

Internal Audit & Llcensine

General Information
lnternal Audit (IA) interviewed the Supervisor to
procedures are in place in regard to iss
goods and services as outlined below:

ing payment for

Polices and Procedures:
Procedures Manual - We observed a
. Accounts Payable standard policies
r [ flowchart and daily workflows o
. Job descriptions and dailyresponsi
r Memos to staff regarding any chan

Internal Controls:
Separation of Duties - Each Accoun
system, and has different levels pf
. Sets uo vendors.
. Date-stamps the invoices upon

Technician.

' Processes the invoices for payment
with utilities, Fleet Maintenance,
Accountin g Technician.
Handles the check run; inclqding r
Handles check disbursements.

get qn overview of what policies and

invoiqes which come into the County for

licy and procedural "rnlaster" manual which contains:

procedures and directifes.
each Accountant/Accqunting Technician.
ilities submitted by eaCh Accounting Technician.

or updates to policils and procedures.

ing Technician has ohe point of access, in the Oracle

nsibility as follows:

and distributes the invoices to each Accounting

which are divided alp$abetically (including numerically);

and I-Expense each being handled by an individual

iewing a preliminary qheck listing for accuracy.t

I

I The NP Supervisor speclficallY
Department.

. All Accounting Technicians are loc
Checl<s and Balances -
. Purchase Orders must have a 3-wa match.
. Invoices paid under contractual
. Accounting Technicians, who

handles lease paymbnts and invoices for the Law

ed out of Oracle during month-end close.

SUBJECT: 2010 Process Conhols Clmpliance Audit - DTAS

RE: Accounts Payable (AlP) t lnvoice Payment Cygle

counterparts. However, the P

)ments, are under absqlute funds match.
,ss invoices, also servi as secondary technicians to their

category that a technidian processes is rarely changed'



r A visual check is done ofeach invo
" Billed to "DeKalb County
o Must have a cornpany name service provider nat

General Information (con't)
Invoice Payment Cycle:
. Invoices are date-stamped upon

to each Accountins Technician.

DTAS - A/P-Invoice Payment Cycle
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and worked in that order: then sorted and distributed

to ensure that the foflowing is on each invoice:
emment".

services provided or tlie number of units to be received.

ccounts Payable Manager.
vouchers.

vice is attached to t e invoice and filed.

o A detailed description of t
o Invoice number. date. and unt,

. lnvoices are processed by desi Accountins Technicr
County-wide invoices are alllocated
A preliminary check listing is run a
Multiple check runs are done daily.
A copy of the check and remittance

cost centers by the
matched to payment

T

t

I

t

Obiective
To determine if policies
for work conducted and
Treasury & Accounting

Scope

followed i4 regard
throughout DeKalb

to the payment of invotces
Countv bv the Division of

and are being
servrces provl for and
Services (DT

The scope of our audit is a review of
accounts payable function of DTAS.
cycle ofvarious vendors and service t
payment vouchers. We also exami

licies, procedures, and internal controls as it relates to the
ternal Audit (IA) reviewed the overall invoice payment

, by using a random sample of check vouchers and wire
the separation of duties, and utilization of available

discounts. The review period was h 1,2009 through Apnl22,2010.

Testing Methodology
IA interviewed the A/P Supervisor,
invoice payment cycle, from reoeipt to
invoice payment cycle based prirnarily
and procedural manual kept by {he A/P

We reviewed a cross-section of vouch
the invoices amongst the Accor;nting
Department of Watershed Man4gemen
was applied for all testing; howgver,
. Test #1 - payments by paper

have been followed for all invoi
looked at billins information and d

. Test #2 - issuance of toilet retro
followed. While we tested vari
primarily applicable to the

. Test # 3 - payments by wire to

r outlined the policies {nd procedures as it relates to the
layment of invoices. !'lr/e conducted our test of the
rn the interview, howe'izer we also observed the policy
Supervisor.

rrs (paper checks and r{'ires) based on how A/P processed
'echnicians. We also r:leviewed vouchers issued under the
; Toilet Retrofit Rebat$ Program. A similar methodology
r grouped the vouchers as follows:
;k to vendor/suppliers to verify that standard procedures
processed for paymen[. For this test group, we primarily
scount tenns.
it rebates to verify ttfat standard procedures have been
s items relating to toilet rebates, the overall outcome is
ent of Watershed Management.
dor/suppliers to verify that standard procedures have been

followed for all invoices processedfo yment.



Conclusion
Based on the number of
conveyed to IA during our i

Please feel free to contact me if

qY t'O1A^^d
Eueedl O'Mard

EO/KRWTAG

Cc: Keith Barker - Chief
RhondaNaadueba-

DTAS - A/P-Invoice Payment"CYcle

that procedures and guidelines as
the A/P Supervisor followed as prescribed.

any questions or relating to this audit report.

fficer/Executive Assi
ofFinance, DTAS


