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February 7, 2008
TO: Members, Board of Commissioners
FROM: Vernon Jones
Chief Executive Officer

SUBJECT: Amendment to the 2008 Recommended Budget — Non-Tax Funds

Attached please find the amendments that | am making to my Recommended 2008
Non-Tax Funds Budget which was delivered to the Board of Commissioners December
14, 2007.

Anticipations and Appropriations that must be changed due to actual year ending
revenues and expenditures are summarized on the attached spreadsheet. In most
cases these involve changes to fund balance in the revenue budget, and a
corresponding change in the expenditure budget. While there are no additional
positions or vehicles included in these amendments, please note that the actual
number of positions being added through program modifications to the Sanitation Fund
is 15. These amendments will be reflected in Attachment A of the Budget Resolution
when the resolution is considered at the meeting of February 26, 2008. There are no
amendments required to the County Jail Fund.

The Enterprise Funds’ budgets reflect the reimbursement of the costs of the Oracle
system, and the reimbursement of costs for the Citizen Help Center as mentioned in my
Tax Funds Amendment Letter.

In addition to these changes, | am adding additional project funding for the Library from
2006 GO Bond Interest for technology projects as requested by the Library. These
projects, totaling $634,950, will be reflected on Attachment C of the Budget
Resolution. '



Members, Board of Commissioners
Non-Tax Funds Amendment Letter, Page 2

Please note that analysis of year end numbers in the Street Light Fund has indicated that
the proposed rate increase is no longer needed, and the budget has been amended to
reflect continuation of the current rate structure.

The staff will continue to monitor these funds to determine if any further action will be
required during the mid-year budget review period.

s

Vernon Jgnes
Chief Executive/Officer

Attachment
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