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SUBJECT: 2009 Budget Recommendations

In compliance with the Organizational Act, enclosed is the Executive Budget
recommendation for a balanced budget for FY 2009 for the various funds of DeKalb County
Government. This recommendation is the culmination of extensive analysis and review of
the budgetary needs and the financial resources available within the present extremely
challenging economic environment.

Financial resources available for the FY 2009 Tax Funds Budget have declined and continue
to be impacted due to the national economy. Sales taxes collected in the County for the
HOST program, which comprise 16% of the total revenues in the Tax Funds, have declined
in 2008 compared to 2007. In addition, the effect of residential building activity over the last
several years in the County has been to substantially increase the financial requirement
necessary to provide for a 100% Homestead Exemption. Sales taxes are projected to decrease
from 2008 to 2009 by .3%, while the 100% Homestead Exemption requirement is projected
to increase by 3.4% during the same time period. The following table illustrates this trend:

Sales Tax Funding Necessary to Provide
Year Collection Minimum Legal Exemption 100% Homestead Exemption
2003 $ 89.900,550 $68,052,300 $124,520,774
2006 101,043 317 71,920,440 133,345,634
2007 100,632,759 80.834 654 133,010,742
2008 v5,277.738 80,506,207 138,283,720
| 2009 proj. 95,000,000 76,222,190 143,002,482
2009 vs, 2008 3% 34%




This Executive Budget recommendation maintains the implementation of certain public
safety budgetary initiatives discussed during the past year. During FY 2009 the specific areas
of concentration include

m  The establishment of a Chief Public Safety Otticer to oversee the operation of Police,
Fire and Rescue, the Medical Examiner, the Recorders Court, the Juvenile Court, and
to serve as the liaison to the Sherift, District Attorney and Solicitor General Otfices
and the Court System.

a  Continuation of the 18-month Master Police Officer incentive plan designed to retain
senior officers who attain this designation. I am recommending the funding for this
program for the second half of 2009,

s Continual monitoring of overtime expenditures relative to budgeted amounts and
anticipated salary savings.

During FY 2008, the County continued to deal with the population growth of the last decade
and the commensurate increase in the demand for services. At the beginning of the last
decade, the County’s actual population was determined to be 553,800 according to the U.S.
Census. During the second quarter of 2001, the County’s 2000 population was officially
restated at 665865  This constitutes a 20.2% growth factor, which validates the
substantial growth in the demand for County services experienced in recent years. At
the end of 2008, the Atlanta Regional Commission estimates the County’s population to be
727,600.

FY 2009 Budget Summary

m  Departmental requests for the FY 2009 Tax Funds Budget identified $708,990,340 in
Operating costs and $81,524,018 in Capital costs for a total 2009 budget request of
$790,514,358. In order to balance the budget, the recommendation for FY 2009 is
$601,426,326, before the inclusion of year-end encumbrances. Once the Oracle FMIS
is closed the encumbrance carry-forward amount will be added by amendment. This
represents a reduction of $189,088,032 from departmental requests. This also
represents a decrease of 5.4% from the mid-year adjusted FY 2008 Tax Funds Budget
of $635,621,075, which includes encumbrances. It is presently estimated that after
the inclusion of year-end encumbrances, there will be budget growth of
approximately -3%.

w  The HOST Homestead Exemption has been included in the recommended Tax Funds
Budget at the 90% use of funds level: The HOST requirement mandates that no less
than 80% of the funds collected in the prior year be allocated to provide Homestead
Exemption tax relief for qualified residential homeowners in the County  For three
straight years the County provided for a 100% Homestead Exemption (1999 thru
2001), and the FY 2002, FY 2003, FY 2004, FY 2005, FY 2006, FY 2007, FY 2008
Tax Funds Budgets provided for an 86 8%, 60 58%, 59 07%, 54.64%, 56%, 60.8%
and 583% Homestead Exemption, respectively. The presently recommended
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Executive Budget, using the 90% of prior year HOST collections, provides for a
Homestead Exemption of 60%

The HOST program continues to be impacted by two financial trends:

| The projected flat to declining growth rate of sales tax collections in FY
2009 as reflected in the table on page 1. Sales tax collections decreased
every year from 2000 ($87,658,299) through 2003 ($81,084 425) The
actual 2008 collections were below 2007 collections. The 2009 budget
assumes no growth in HOST sales tax collections based on indications of a
continuing slowdown in 2009 in the state economy.

2. The substantial increase (18,978 from 2000-2008) in the number of new
owner-occupied residences in the County over the last eight years. This
increase has the etfect of reducing the impact ot the HOST Homestead
Exemption because available HOST funds must be divided among more
residences.

The 2009 Recommended Executive Budget is based on current forecasts of tax digest
values and verified year-end fund balances. Exact values will be available in June
2009 when the Board of Commissioners adopts the final millage rates for FY 2009,
The voters approved the homestead value freeze referendum (HB 595) for County
taxes only, in November 2006. The revaluation of such properties, absent the
referendum freeze, would have normally provided an additional $8 million for County
services and debt service in 2007 and 2008.

It has been determined that the cash available Fund Balance at the close of business
on December 31, 2008 in the County’s Tax Funds was $9.0 million. Adding to this
amount the HTRG grant receivable from the State of $16.290 million for 2008 brings
the cash & receivable fund balance as of 12/31/08 to $25227 million.
Approximately $12.5 million in the Budgetary Reserve has been re-budgeted in
the 2009 Budget. The substantial decline in the Tax Funds fund balance is directly
attributable to the following principal factors:

I The State withholding $16.3 million in HTRG funds after the County had
been directed by O.C G . A.36-89-4 to credit off homeowners tax bills this
same amount which the State was legally committed to reimburse to the
County. The State did not reimburse DeKalb or any other County. Adding
this amount to the 12/31/08 fund balance results in a total of $25 227
million. End of Year fund balance in an important factor in maintaining
the County’s two "AAA™ credit ratings

The accumulating annual impact of HB 595 “freezing™ homestead values
at the January 1, 2007 levels. As of the end of 2008 the total impact for 2
years from this legislation was $8 million.

The continutng and pervasive eftects of the economic recession impacting
NUMErOUS revenue sources
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Additional Considerations of the 2009 Budget

A 60% Homestead Exemption is included in the 2009 Recommended Tax Funds
Budget Within the HOST Statute (OCGA 48-8-104), the legal requirement tor the
maximum and minimum usage relates to prior year collections only  Since the
beginning of 1999, the County has granted Homestead Exemptions (HOST)
amounting to $65 8 million in excess of the legally mandated requirements of the
HOST Statute. Under the recommended overall budget structure, the County will
have available and has budgeted $9 5 million for capital projects in the Tax Funds
funded from HOST.

Salary savings in the proposed 2009 Tax Funds Budget are anticipated at the level of
$18.5 million. This level of salary savings recognizes the high vacancy rate that
currently exists in the Tax Funds Budget and assumes that on average approximately
386 positions will remain vacant during 2009.

A pension contribution adjustment resulting from an actuarial recommendation of
increasing the 2009 County Contribution to 9.5% (of payroll) from 8% (of payroll)
will impact the 2009 Tax Funds Budget by approximately $4.8 million. This
adjustment is necessary primarily due to an increasing number of retirements and
investment performance. An associated increase in the employees’ contribution will
increase the total deduction for employees to 4 5%. At the latest actuarial
examination (4/2008) the fund was 81.83% funded. These contribution increases are
actuarially determined to meet State funding requirements.

Executive Qverview

[n developing the recommendations for the 2009 Tax Funds Budget, the incoming
Administration has had to recognize and accommodate the incorporation of the new City of
Dunwoody.  The legally required calculations under the Special Services Tax District statutes
produce a millage rate increase of 79/100™ of a mil in the unincorporated part of the County
as a result of the incorporation of this new city. Final digest values, which will be known in
May 2009, could have an additional impact on Tax Funds millage rates.

By my recommendation of 90/10 use of tunds for HOST we are able to effectively neutralize
the impact of this millage wcrease on the homeowner’s tax bills for 2009,

Additional items considered within the 2009 Executive Budget are as follows'

$6 8 million has been reserved in this Budget to partially fund the 27" payday which
will impact the County in 2009-2010 This amount 18 just for the Tax Funds. Other
funds will be handled in like fashion



Suspension of the merit increment and Sick Leave Incentive for all County
Employees in order to fund the 27" payday. This will result in an overall savings for
a ten-month period (March [ through December 3 1) ot $4 7 million.

Master Police Officer Incentive Plan — funding is included in the FY 2009 Budget for
incentive pay adjustments for MPOs, in accordance with existing county policy.

I am recommending 47 full-time and five (5) part-time positions to cover the
scheduled new library openings during 2009.

Continued Expedited Implementation of 2006 Bond Projects: The 2009 Budget will
continue the emphasis on the construction of Transportation, Library and Parks and
Greenspace projects authorized in the 2006 Bond Program. The acquisition of
additional parks and greenspace property has made excellent progress. The
investment program for these bond proceeds has been successful to the extent that the
Administration is considering recommending the use of interest income for
specifically eligible projects.

Consolidation of Information Systems Operational Systems: In 2008 positions were
transferred into Information Systems (IS) from Police Telecommunications as part of
the strategic plan to centralize responsibility for all information systems in one
department. [ am recommending the consolidation of the 311 operation into the IS
Department at a lower level of ettort.

I am recommending suspension of the routine vehicle replacement program for 2009,
and the deferral of vehicle replacement charges with the exception of helicopter
replacement charges, charges due to loan replacement, and charges for lease purchase
charges.

Continued Focus on Upgrading Public Safety Facilities, Equipment and Capabilities:
This Budget recommendation includes $1.5 million to continue the process of
converting all public safety communications (radios) to state-of-the-art digital
platforms. In addition, funds are included in the Police Budget to retain and reassign
50 police officers who previously had covered the Dunwoody area to areas
throughout unincorporated portions of the County.

The incorporation of the City of Dunwoody has led to reductions in Parks,
Transportation and Roads and Drainage. These reductions include the elimination of
3 positions in Parks and Recreation, and the freezing of eight (8) positions in Roads &
Drainage.

Other reductions required by the pressure of the 2009 revenue situation include
reducing the Library’s 2009 book budget, reducing temporary positions in Parks and
Recreation by 186 positions, and reducing the number ot take-home vehicles in the
Police Department, starting with vehicles taken outside the County.  Anticipated



Police Department, starting with vehicles taken outside the County. Anticipated
savings in fuel costs were able to offset further reductions.

[n an etfort to improve the etficiency of arts funding the Department ot Arts, Culture,
and Entertainment is being suspended as a separate Department, and its function
consolidated into the Parks and Recreation Department. Operating funds for the
Porter Sanford 111 Performing Arts Center and other arts functions are being
transterred to the Facilities Management Department.

It is also important to consider issues that are not directly addressed in the
recommended 2009 Budget. These issues include the following:

Development of a long range program to generate a revenue source to fund the
County’s ongoing capital intrastructure needs. Although [ am recommending a 90/10
HOST utilization in this budget (to overcome an increase in the millage rate in the
unincorporated part of the County due to the creation of the new City ot Dunwoody)
in past years the HOST utilization has been set at 80/20.

A related problem is the over-dependence of the County on residential property taxes
in comparison with commercial property taxes. Currently, over 56% of the County’s
tax digest (real property) is represented by homestead residential values. This reflects
the effects of residential construction over the last 8 years. In the long term, a relative
balance between residential and commercial valuations should be sought. The County
must take a more aggressive approach to encourage commercial and industrial
development and redevelopment.

In the second half of FY 2007, the Board of Commissioners advanced $5 million to
assist the Fulton-DeKalb Hospital Authority in dealing with serious and ongoing
financial problems. The 2009 proposed Tax Funds Budget contains a modest increase
for Grady Hospital to cover an increase in the cost of debt service. The funding level
for Grady Hospital in this recommended budget is approximately $23 6 million.

Other assumptions impacting the 2009 Budget include the following:

During 2009, the Administration will maintain an increased level of control over the filling of
vacant positions as in 2008 and managerial controls will be strengthened to further control
overtime.

The State of Georgia will maintain the implementation of the legally mandated Homeowner’s
Tax Rehef Credit program, at the level of credit of $8,000 per homestead for 2008 and 2009



Personnel Changes Proposed for the FY 2009 Budget

The recommended budget includes a net reduction of 181 positions of all classes for the
provision of County services, There are to be no reductions in sworn Public Safety
personnel. Reduced funding for these positions is allocated as follows:

General/STD* Fire Sanitation Water/Sewer Other

Fund Fund Fund Fund Fund Total
Public Safety 9 -2 7
Public Works -1 -1 0 -1 -3
Leisure Services -141 -141
Administrative -50 6 -44
Total -183 -2 -1 0 5 -181

* Special Tax Districts

Summary

The FY 2009 Executive Budget recommendation has been developed after comprehensive
and careful analysis of the County’s needs and resources. Such consideration has required
difficult decisions during the end ot 2008 into the beginning of 2009. The Executive Branch,
with the cooperation of the Board of Commissioners, hopes to continue to focus on the main
area of local government: to address the efficiency and effectiveness of the County’s
operations thereby ensuring the highest level of service delivery at the lowest cost to the
County’s citizens.

In FY 2009, the recommended Executive Budget provides for a focus on governmental
efficiency and effectiveness, while at the same time substantially reducing the cost of
government. The Executive Branch will renew its emphasis on customer service to our
clients — the citizens and stakeholders of DeKalb County.

Chief Executive Ofﬂcéf



01.94/09

LEAST CONTROLLABLE

TAX FUNDS BUDGET COMPARISON - 2009 - BUDGET OFFICE RECOMMENDED

BASIC REQUIREMENTS COURTS & SUPPORT SERVICES GENERAL GOVERNMENT DIRECT SERVICE DELIVERY ‘
R e I e Ry Aot B D Do S RS hensumen: P A
; CURRENT PROPOSED \%INCI ) CURRENT PROPOSED (% INC/ CURRENT [ PROPOSED {%INC/ ?[ CURRENT ( PROPQSED ;'r- INC!/ 1
] . BUDGET | BUDGET _ l( DECR| — BUDGET | BUDGET DECR BUDGET i‘rguocer : DECR| | BUDGET | BUDGET _ DECR,
'DEBT SERV | ;14;07‘;45‘3 $13.972.470 | -1.7%|SHERIFE | $73.220 539! $74,121.867 | 1.2%|C.E.O $2.251,425 | $2,244,759 i,ﬂ% POLICE | $115.9 m;n;" $115.152,239 | -0.7%
REVIBOND | 1109.066 | 3109476 |_0.0% 0V ,c,oyﬁt/{,‘ 6343463 | ,MSAT,,,_&mm,,, zszm;gl,,,, 2717453 7.5%|FIREF asgcugr-zm;wﬂ 69249267 | -
STOIDERT - 34179787 ;33@,,1_3‘4,1,; 11%|SUP COURT, 8947437 8596239 -3.9%|ETHICSBD L"Q"l 983! 1.2%| PUB WORKS | :»94115,\»;,9 2553850
HOSPITAL | 22661063 23613931] 3.3%|CLRK.SPCTL 5324006 | 51011221 42%|LAWDEPT soaneos|  asm9ss ) | -6.5% |PARKS & RE( ng 2 sw.;a;e,_ 16,568.50
[REGISTRAR. 5372416 1766181 -67.1%|STATECT | 12460490 12,368 207r 07%|G.LS. | 2448810, 2257117 T8MACE.
{MISCELLANEQUS: ; e e SOLICITOR | 4,908,981 W-M&{ 2.8%|PURCHASIN ,,,,A.;f}?.mj 4,051 2391 ‘.‘./LTLJBVRARY
_ CONTING | 0l 11868438 11976368 | 0.9%HUMANRES| 4284514 LhL.Z&L’iZ?!-;_HE_J-IH
CPNSNRSING 9545015 9. l 1720316 | -2.7%|FINANCE 8,250,894 | 7339567 f 11.0%|COMM SV BD |
L RESERVE | 17721548 ¥; | 2599669 :20%|PROPTYAPR 5001258 | 4816530 | -5.4%|DFACS | ;
L COPS._ . 1959582 1521 A4%|MAGCOURT, 2605718 2501412 | 40%|TAXCOMM 7200452 7155 159 06%)c00 EXT 1020081 5T%,
| RES-PROC, 00070 -100.0%|PUB DEFND 6703990 6785162 1.2%|PLANNING & ilmz_&“zsmss%m"@ggumc_w 10.964.515 ,.43-:,%
f VEH .R_ENTv‘I | 1%[REC COURT| 4,219,259 | 3,551,353 | -15.8%|INFQ SYST 21,031,587 | 20,087 52[, 4.5% |HUMAN $.§RV W, ,,,44;.4.42_1“.‘.,11?:,:
JUY BLOG | RI38TTL 470882 lLZ};ﬂZT,<,J<31/cL'ﬁM§_I | 18704257 17730795 | -5.2%|ECON DEV 127522 | 2%
) . ‘;_— — e :Tk }Jl,QLIhELw;.-A&MLZM;, 56975 %;azzzsj
i ] | 4| lwscEulaweQus: | L
; o fame L ET I —
7 ‘ fA | NON-PRFTS ?"' ;,.yun,;,,w . mm,
‘f i ! R SICKLV | 1.200688] 0 109,!:"
| ! % | YACANTPOS  (3.300.000) (5993505 -35.6%
~, | e EC o;vmg' I NS B E—
| . 1 . lomer ,54;14&99;,, 5170895 | 290%,
N | | _ L
TOTAL su:séom‘;gs.i $112,435.065 -O%TW Lsm 734 135»I | esu| | ssapam2z0 LBJ.QQLB_&Q,X;G._Z‘_'& N $205.333317 268125038 -9.2%
'CUMULATIVE E | { | i r é !
TOTAL | $113,505.403 | $112.435.065| 0.9%) $256,239,538. j}g&_ﬁ.ﬂi{rﬂ.;ﬁlﬁ,uﬁw ’“JLUSL&B #sg;;uum‘ 205%) i§3§u§21 975, 3691426320, 5 4%,
L . s } NS ST I [ I SIS MU NN R | . ST S S | L2 S

4.45 PM

RMW



2009 BUDGET
2008 BUDGET REQUESTED BUDGET PERCENT INCR CEQ RECOMMENDED PERCENT INCR
PROGRAM OR DECREASE PROGRAM OR DECREASE
ADOPTED 7-31-2008 _|BASIC MODS TOTAL BASIC*_[TOTAL' |BASIC MODS TOTAL BASIC* _|TQTAL"
GENERAL FUND

CEO $2.050.730 | _$2.050.730 $2.146.792 $0 | $2.146.792 a7% 47% $1.032,038 S0 $1432.058
BOARD OF COMM 2527939 | 2527.939 2,527,939 0] 2527.939 0.0% 0.0% 2717453 0 2.717 453
ETHICS BOARD 1.000 1,000 1.000 0 1,000 0.0% 0.0% 988 0 988
[LAV/ DEPARTMENT 1 4688623 | 4688623 4,690.337 0] 4690337 0.0% 0.0% 4,382,966 0 33629600
C 2448,810 |  2.448.810 2,486 490 0| 2.486.490 15% 15% 2257 117 0 2257117
FACILITIES MANAGEMENT 18704257 | 18,704.257 19.330.071 750,000 | 20.080,071 33% 7.4% 17,730,795 0 17.730 795
PURCHASIN 4367434 ] 4.367.444 4402612 174.448 | 4.577.060 0 8% 48% 4.051.290 0 4.051.290
HUMAN RE ¢ IRCES 4,284,514 4.284.514 4,186,534 0 4,186,534 -2.3% -2.3% 3.461.479 0 3401 479
INFORMATION SYSTEMS 21031587 | 21.031 587 22.977.999 284.438 | 23,262,437 9.3%| _ 10.6% 20 087.862 0 20,067 862
FINANCE 6650394 | 6.650.394 6.995 865 0| 5995865 52% 52% 6 387.963 0 © 387 G0
PROP APPRAISAL 5.091.258 5,091,258 5.305.414 0 5.305.414 4.2% 4 2% 4,816,530 0 4.616.530
AX COMM 7200492 | 7.200.492 7.936.508 21500 | 7.958,008 102%| _ 105% 7.155.339 0 7155339
REGISTRAR 5372416 | 5.372.416 1.861.585 0| 1.861585] 653%| -653% 1.766.181 0 1,766,181
SHERIFF 73220539 | 73.220.539 81676553 | 2384691 | 84061244 115%|  148% 74121867 0 74121657
JUVENILE COURT 10.082.234 | 10,082 234 10,279,852 119.995 [ 10.399.847 20% 32% 9690 082 0 9.600 062
CHILD ADVOCATE 1710882 |  1.710.882 1.811.434 0] 1811434 59% 59% 1.733.432 0 1733.452
ISUPERIOR COURT 8.947.437 | B.047.437 9.692.770 77533 | 9,770,303 8.3% 92% 8.596.239 0 8.506 239
CLERK SUP CT 5324006 | 5324006 6.083.890 49500 | 6.133.390 143%]  152% 5101122 0 5101 122
STATE COURT 12.460.490 | 12.460.490 13.965.221 436,635 | 14.401.856 121%] _ 156% 12368207 0 12 368 207
SOLICITOR 4,908,981 4,908 981 5.370.564 0| 5370564 94% 9.4% 5.047 835 0 5047 835
DISTRICT ATTY 11868438 | 11,868,438 12.966.490 | 2.134611 | 15.101.101 93%|  27.2% 11,976,368 0 11,976,366
[PROBATE COURT 1768064 | 1.768.064 1.878.124 0 1.878.124 6.2% 6.2% 1720 316 0 1.720.316
IED EXAMINER 70652868 | 2,652,668 2.731,294 0] 2731294 3.0% 3.0% 2.599.669 0 2.595 663
PUBLIC DEFENDER 6703090 | 6.703.990 7,133.790 0] 7.133.790 6 4% 6 4% 6.785162 0 € 785 162
POLICE SUPPORT 5408014 | 5757326 6.313,547 | 1.914.862 |  8.226.409 97%| _ 42.9% 5215337 {29,480 5185657
2605718 | 2.605.718 4,006.723 30462 |  4,037.185 53.8%|  54.9% 2501412 0 2501412
16034785 | 16,034.785 18715908 | 1.002.732 | _19.718.640 16.7%] _ 230% 16.031.603 0 16,031 603
1452151 1,452,151 1,576,418 0] 1576418 8.6% 8.6% 1,448 897 0 1445697
PUB WKS-DIRECTOR 516 356 516.356 531,038 0 531.038 2.8% 2.8% 512.767 0 512767
ECONOMIC DEVELOPMENT 1161085 | 1.161.685 1.256.652 96305 [ 1.352.957 82%]  165% 1127522 0 1127522
LIBRARY 11533797 | 11.533.797 14140714 | 2579997 | 16.720.711 226%| _ 450% 12.263.744 591,022 12,854 766
ICOOPERATIVE EXT 10868036 | 1.088.036 1,121,408 0] 1121408 31% 31% 1.026,061 0 1,026 061
HEALTH 5210856 | 5210856 5.217.496 0| 57217.49% 01% 01% 5149073 0 5149.073
COMMUNITY SVC 8D 2284313 | 2284313 2284313 0] 2284313 0.0% 0.0% 2.256.029 0 2256029

DFACS 1505000 | 1,905,000 1,905.000 0| 1905000 0.0% 0.0% 1,505 000 0

CONTR TO CIP 21652092 | 21,632,092 21,040,741 0| 21.040.741 27%|  2.7% 10.965.515 0

HUMAN SERVICES 5135100 | 5.135.100 6.137,472 146323 | 6,283,795 195%]  22.4% 4922 217 0

311 CITIZENS HELP CIR 4441748 | 4,441,748 3.530.358 445000 | 3975358 | -205%| -105% 566.975 0
NONDEPT | 21975595 | 21.975.595 22,587 613 0] 22587613 28% 2 8% 26 205 934 0 :
TOTAL GEN FUND $326.452 639 [$326.801.951 $348,804 529 | $12.649.032 [$361.453.561 6.7%]  10.6%| _ $308,589.366 $561 542 $309.150 928
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2009 BUDGET

2008 BUDGET REQUESTED BUDGET PERCENT INCR CEO RECOMMENDED PERCENT INCR
PROGRAM OR DECREASE PROGRAM OR DECREASE
ADOPTED | 7-31-2008 |BASIC MODS TOTAL BASIC*  [TOTAL* |BASIC MODS TOTAL BASIC® |TOTAL*
DESIGNATED SERV FUND
PUB SAFETY-POLICE $108.752,347 |$108.,403.035 $120.594.097 | $22,548.064 |$143.142.161 11.2%|  32.0% $108.004.130 50 $108.004,130
[PUB WhS- TRANSPORTATION 4,180 272 4,180,272 4.540.824 27.800 4.568 624 8 6% 9.3% 4,557 863 0 4,557,863
[PUB WrS-RDS & DR 24,844,088 | 25.418.400 32.075.728 | 2.149.503 | 34.225231 26.2%|  346% 20.467 877 0 20.467 877
PARRS & RECREATION 22535038 | 22535938 25,036,730 |  4.201.098 | 29.237.828 11.1%|  28.7% 18,688,306 0 18.888.306
[OFFICE OF & C 1.096,386 1.096,386 1.201,943 900.845 2,102,788 0.0% 91.8% 41.191 0 41,191
NON-DEPT 5.172.285 5,172,285 4.871,739 0 4871739 5.8 5.8% 4.579.421 0 4.579.421
TOTAL STD-DS $166.581.316 15166 806.316 $188.321.061 | $29.827.310 [5218.148.371 12.9%]  30.8% $156 538.788 50 $156 536.788
" SPECIAL TAX DIST-
UNINCORPORATED
$200.695 $200.695 $215.632 $0 $215,632 7.4% 7.4% $312.721 S0 55.8%
1.600.500 1,600,500 1.009.329 88.920 1098249 |  -36.9%| -31.4% 951.604 0 -40 5%
4.219.259 4,219,259 4.186.385 656.754 4.845.139 07% 14.8% 3.551.353 0 15 8%
PLANNING & DEVELOPMEN 1747826 1.747.826 1172202 0 1172202 |  329%| -329% 1.109.838 0
PUB SAFETY CODE ENF 1749177 1,748.177 2.264.774 0 2.264.774 29.5%]  29.5% 1,962,252 0 12.2%
NON-DEPARTMENTAL 223.283 223.283 217,667 0 217.667 -2.5% -25% 194.034 0 131%
L 0 0
TOTAL STD-UNINC 59740740 | $9.740.740 $9.067.989 $745674 ] $9813.663 6.9% 07% $6.081.802 $0 $B.081.602 ]  170° 170
B |
FIRE FUND
FIRE % RESCUE $50.961.390 | $56.961.390 $62.711.800 | $2.685.035 | $65.396,835 10.1% 14.8% $53 217.684 50 $54.217.684 6.6
NON-DEPARTMENTAL $3.350 441 | $3.350.441 $3.347,170 0] $3.347.170 0.1% 0.1% $2.181.866 0 $2.181606 | -349%]  -340%
TOTAL FIRE FUND - $60 311831 | $60.311,831 $66.058.970 | $2.685.035 | $68,744.005 9.5% 14.0% $55.399.550 50 $55.399 550 51 81
B W =
STD DEBT SERVICE/ 8=411 334179787 | $34.179,787 $33.813,419 $0 | $33.813.419 -1.1% -1.1% $33.813,414 SO | $33.813 419 -1y -1 1%
DEBT SERVICE/12=410 $14.207.245 | $14.207.245 $13,972,470 $0 | $13.972.470 17% 1.7% $13.972.470 $0 §13.972.470 1.7% 17%
HOSPITAL FUND $22 861,063 | $22,861.063 $22.861,063 $0 | $22.861.063 0.0% 0.0% $23.613,931 $0 $23613,991 33% 1.3%
VEHICLE RENTAL TAX FU| §712,143 $712.143 $1.224.529 $0 | $1.224.529 719%|  71.9% $855.438 $0 $855.438 201%| 2019
TOTAL TAX FUNDS | $635.046.763 |$635,621,075 $684.124.030 | $45,907,051 [$730,031,081 76%]  14.9% $600,864.784 $561,542 $601,426.326 -5.5% -5.4%

114720098 4 38 PM
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2009 BUDGET

2008 BUDGET REQUESTED BUDGET PERCENT INCR CEO RECOMMENDED PERCENT INCR
; " [PROGRAM | OR DECREASE \PROGRAM OR DECREASE
_ADOPTED [ 7-31-2008 |BASIC -|Mmops - {TOTAL BASIC* [TOTAL* |BASIC MODS | TOTAL  [BASIC* [TOTAL"
NON-TAX FUNDS :
WAT & SEWER OPER
OPERATING $165.360,467 |$165,360.467 $154.623.391 | $4.119.366 |$158.742.757 6.5% 4.0% $156.004.621 $0 $156,004.621 -6.7%
FINAN-REV COLL 5561428 5.561,426 5738.860 0 5.738.860 32% 32% 5.366.511 0 5.368.511 -3.5%
TOTAL W & S OPER $170.921.696 [$170.921,896 $160.362,251 | $4,118.366 |$164,481.617 6.2% 3.8% $161,373,132 $0 $161.373.132 -5.6%
W & S SINKING | $47,873.313 | $47,873.313 | $38.808.691 | $0 [ $38.808.691 1 -18.9%[ -18.9%] $38.808.691 [ s0]  $38808631] -189 -18.9%
SANITATION
OPERATING $60,770.914 | $80,770,909 $81,039.953 | $1.535.244 | $82.575.197 0.3% 2.2% $71.137.917 $77 oo, $71.060.021
FINANCE-REV COLL 227.427 227,427 243.889 0 243.889 7.2% 7.2% 243,889 0 243.889
TOTAL SAN FUND $50.998.341 | $80.998.336 $81.283.842 | $1.535.244 | $82.819.086 0.4% 2.2% $71.381,806 (577.896) $71.303.910
AIRPORT T $9.012,595 | $9,012,595 | $4.216897 | ($30.308)] $4.186.589 |  -53.2%[  -53.5%] $11.972,317 | $20627)]  s119a2600]  328%] 3250
STORMWATER UTHITY | $26.514.044 | 526.514.044 | $24.100.072 | $0 [ $24.100,072 91%] _ 91% $14.564.845 | SO0 914504845  451%] 451%
FLEET MAINTENANCE
FLEET MAINT $32.035.845 | $34,285.845 $35,611.345 $138,054 | $35.749.399 3.9% 4.3% $29.730.042 $0 $29.730.042 | -13.3%] -133%
PURCH-FL MAINT $0 $0 $0 0 $0 $0 0 s0
TOTAL FL MAINT $32,035.845 | $34.285 845 $35.611.345 $138.054 | $35.749,399 3.9% 4.3% $28.730.042 $0 $29.730.042 13.39 13.3%
DEVELOPMENT FUND
PLANNING & DEVELOPMEN $10.482.187 | $10,482.187 $8.837.115 $0 | $8.837.115| -157%| -15.1% $8.049.388 $0 $8.049,388
TOTAL DEV FUND $10.482.187 | $10,482.187 $8.837.115 $0 | $8837.115| -157%| -157% $8.049.388 S0 $6.040.388
VEHICLE FUND $60.316,069 | $61.857.034 $44.985.884 $0 | $44,985.884 | -27.3%] -27.3% $19.568,810 S0 $19.588.810
RISK MGMT FUND $94,485.070 | $94.451.511 $92.032.479 $0 | $92,032.479 -2.6% 26% $95,688,999 $0 $95.688.999
WORKERS COMP $13.053.500 | $13.053.500 $13.390,600 50 | $13.390.600 2.6% 2.6% $13.587.497 S0 $13.587.497
RECREATION FUND $1.802.402 | $1.802.402 $2.798.933 $0 | $2.798.933 553%|  55.3% $514.508 $0 §514.509
GRANTS $40714.871 | $51.023.208 $42,226,527 $0 | $42.226.527 | -17.2%| -17.2% $42,226 527 $0 $42,226 527
LAW ENF CONF MON $3.429.350 | $4.099.906 $3.273.239 $0| 93273233 -20.2%| -20.2% $3.270.465 $0 $3.270.465
HOTELIMOTEL TAX $3.067.521 |  $3.067.521 $5.753,806 $0 | $5.753.806 87.6%| 87.6% $2.525,232 $0 $2.525.232
COUNTY JAIL FUND $1.675.000 | $1.675.000 $1.675,000 $0 | $1.575.000 0.0% 0.0% $1.675.000 S0 $1.675000
JUVENILE SVCS FD $467.312 $467.312 $520.886 $0 $520.886 11.5%] 11.5% $299.060 0 $299 060
EMERGCY TEL SYS $14.766,337 | $14.766.337 $13.149.597 $0 | $13.149.597 | -109%] -10.9% $14.098.366 $0 $14.098.366
DRUG ABUSE TR & ED $149.773 $149.773 $98.879 $0 $98.879 | 340%| -340% £274.851 $C $274.851
|STREET LIGHT FUND $4.342.009 | 54.342.009 $3.328.053 $27.800 | $3.355.853 | -23.4%| -22.7% $5.916.704 50 $5.916.704
SPEED HUMP MAINT. $1.358.928 | $1.358.928 $1.517.739 $0f $1517,739 17%]  117% $1.746.292 30 $1.746.292
VICTIM ASSISTANCE FD $1.001,999 | $1.001,999 $2.349.224 $0 | $2.349.224 | 1345%| 1345% $2.349.224 SO $2,349 224
PEG FUND $1,725,652 $1,721.730 $0 | $1.721.730 0.2% 0.2% $1.670.112 S0 $1.670.112

1/14/2009 4 38 PM
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2009 BUDGET

2008 BUDGET REQUESTED BUDGET PERCENT INCR CEO RECOMMENDED PERCENT INCR
PROGRAM OR DECREASE PROGRAM OR DECREASE
ADOPTED 7-31-2008 [BASIC MODS TOTAL BASIC* [TOTAL® |BASIC MODS TOTAL IBASIC* TOTAL®
PS. &JUDICIAL FACILITIES $3.105.376 $3.105.376 $3.108.476 $0 $3.109.476 100.0% 100.0% $3.109.478 30 $3.104 476 100 0% 100 0%
REVENUE BONDS DEBT
SERVICE LEASE PAYMENT $3.755 800 $3.755.866 33.731.921 30 $3.731,721 00% 0.0% 83731721 $0 $3.731.721 100 0% 100 0%
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AUTHORIZED POSITIONS

111412009

CHANGES FOR 20089

POSITIONS AS OF 12/31/07 POSITIONS AS OF 09/30/08 _DEPARTMENT REQUESTS RECOMMENDATIONS DEPT TOTALS FOR 2008

__FT  TEMP _PT TOTAL __FT TEMP _PT JOTAL __FT TEMP _PT TOTAL __FT TEMP _PT TOTAL _FT TEMP _PT IQTAL
CHIEF EXECUTIVE OFFICER 23 23 24 24 o 0 0 0 24 2
BOARD OF COMMISSIONERS 28 1 29 28 1 29 0 o 4 4 32 1 3
LAW DEPARTMENT 27 27 27 27 0 0 o 0 27 2i
GlIs 27 27 27 27 0 0 0 0 27 2
FACILITIES MANAGEMENT 84 g4 B4 34 8] 0 0 0 84 B84
PURCHASING 55 55 55 55 0 0 0 0 55 55
HUMAN RESOURCES/MERIT SYSTE? 38 39 38 38 0 ol 0 0 38 38
INFORMATION SYSTEMS 112 112 120 120 5 5 11 11 131 131
FINANGE 89 89 89 85 0 0 3 3 86 0 86
PROP APPRAISAL 76 76 76 76 ) 0 0 0 76
TAX COMMISSIONER 107 13 120 107 13 120 0 0 0 o 107 13 120
REGISTRAR 15 80 75 16 59 75 0 0 0 0 16 59
SHERIFF 856 1 857 856 1 857 57 57 0 o 856 1 857
JUVENILE COURT 87 87 87 87 3 1 4 0 0 87 87
SUPERIOR COURT 95 3 98 95 3 98 3 3 0 0 85 3 98
CLERK SUPERIOR CT 86 86 86 86 o o e} o} 85 86
STATE COURT 177 177 177 177 7 7 0 0 177 ! 17
SOLICITOR GENERAL 67 3 70 67 3 70 0 0 0 0 a7 3
DISTRICT ATTORMEY 143 1 2 146 143 1 2 146 37 0 37 2 o 143 1 2 148
CHILD ADVOCATE 21 21 21 21 ol 0 o 0 21 2
FROBATE COURT 25 25 25 25 0 0 0 0 25 2
MAGISTRATE COURT 14 23 37 14 23 37 1 1 0 0 14 73 37
MEDICAL EXAMINER 21 21 21 21 0 Q ) 0 21 21
PUBLIC DEFENDER 72 72 72 72 0 0 0 0 72
POLICE - SUPPORT 219 150 369 223 150 373 as 45 S 9 232 150 38
FIRE & RESCUE 208 208 208 208 18 18 o 0 208 208
PLANNING & DEVELOPMENT 15 15 15 15 0 o Q 0 15
PUB WKS-DIR OFFICE ' 4 4 4 4 ) 0 0 0 4
ECONOMIC DEV 10 10 10 10 3 3 0 o 10 1
LIBRARY 184 49 233 196 50 246 91 10 101 a7 5 52 243 55 29
COOPERATIVE EXT 19 1 20 19 1 20 0 0 0 0 16 1 20
HEALTH 2 2 2 2 0 0 o 0 2
HUMAN SERVICES 22 22 25 1 26 1 1 o} 0 25 2
CITIZENS HELP CENTER 62 82 82 62 0 0 62 82 o
TOTAL GEN FUND 3091 74 233 3398 3119 73235 3427 271 o1 282 6 0 5 11 3125 73 238 3437
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2008 Actual Revenues and 2009 Recommended Revenues

Dats Printed’ 1347008

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipatians Actual Balance Anticipation Recammended

100005 311100 100 0000 0000 Real Property Taxes - Current 109.218,778 93,190,635 107,856,516 14,665 881 115.75% 121,753,410
00005.311100.270 0000.0000  Real Propery Taxes - Current 29,434 669 29,902,845 31428983 1,526,138 105.00% 23,119,035
00005 311100 271 0000.0000 Real Property Taxes - Current 44,412,381 51,803,262 33.320.333 (18.482,929) 64.22% 44,148.566
00005.311100 273 0000 G000  Real Propeny Taxes - Current 11.026,969 10,409,529 11,339,128 929,599 108.94% 11,243,673
00005 311100 410.0000 0000  Real Property Taxes - Current 373,661 10,405,854 11,121,352 715,498 106.01% 11,464,191
Q0005 311100 411 0000 0000  Real Propernty Taxes - Current 19,678,817 26,427,665 27.089,048 661,383 102.15% 19,187,751
00005 311110 100 0000 0000  Public Utbues Taxes 8,098,243 3.685286 13,534 897 {150,289} 102.84% 3,903,602
00005 311110 270 0000.0000  Public Duhties Taxes 2.026.979 1,085,325 975,587 (109.738) 98.52% 1,101,344
00005 311110 271 0000 0000 Public Utiies Taxes 2,063,704 1,151,134 1023412 (127,722} 97 .25% 1,153,052
00005 311110 273 0000 0000 Pubhe Uulites Taxes 837,533 417598 369.902 (47.696) 9541% 410,391
00005 311110 410 0000 000Q  Pubhc LVulities Taxes 530.487 248,682 224,929 (23,761) 97.28% 249,166
00005 311110 411 0000 0000 Pubiic Uthtes Taxes 1,056,115 613,452 659,776 46,324 91.42% 577,655
00005.311300 100.0000 0000  Personal Propeny Taxes - Curr 11,429,530 11.207.106 11,676,103 468,987 104.46% 11.826.811
00005 311300 270 0000.0000  Personal Property Taxes - Curr 3,663,746 3,758,350 3,585,404 (162.946) 85.92% 3,642,731
00005 311300 271 0000 0000 Personat Propeny Taxes - Curr 4,556,919 3,584,687 3.412,150 (172,537) 95.32% 3.418.317
00005 311300 273.0000 0000 Personal Property Taxes - Curr 1,280,091 1322855 1,227.526 (95.330) 93.04% 1,243,369
00005.311300.410 0000 0000 Personal Property Taxes - Curr 268,315 787,767 - 745382 - (42,385) 94 87% 774,586
00005 311300 411 0000 Q000 Personal Praperly Taxes - Curr 859,530 1.898 157 1,649,391 (248.766} 86.97% 1,650,450

Subtotal Property Taxes 250.826.467 251,900,189 251.249,909 __ (650.280) 99 82% 264,868,100
00005 311200.100 0000 0000  Real Property Taxes - Prior Ye 5,386,708 4,200,000 4,924,460 724,460 118.90% 6,558,307
00005 311200.270 0000.0000 Rea! Propeny Taxes ~ Pror Ye 1,150,612 1,100,000 1,504,740 404,740 140.42% 1,854,758
0G005.311200.271 0000 0000 Real Proparty Taxes - Prior Ye 1,135,947 1,200,000 1,624,097 424097 139.52% 1,946,772
00005 311200 273.0000 0000  Real Property Taxes - Prior Ye 505,834 500,000 572,740 72,740 116.78% 683,544
00005 311200 410.0000 0000  Real Propeny Taxes - Pnor Ye 437,751 450,000 459229 9,228 103.74% 543,012
00005 311200 411 0000 0000 Real Property Taxes - Pnoc Ye 968,847 400,000 1,211.488 811,488 309.63% 1,294 908
00005 311310 100 0000 0000  Motar Vehicle Taxes 14,226,793 13.250.000 11,534,544 (1,715,456) 96 98% 11,328,374
00005.311310 270 0000 0000  Molor Vehicle Taxes 2,981,943 3,000,000 3,668,894 668,894 110.00% 3.717.754
00005 311310 271 0000 0000 Moior Vehicle Taxes 3,934,839 3,500.000 3,983,512 483,512 102.86% 4,035,606
00005.31:310 273 0000 0000 Malor Vetucle Taxes 1,268,628 1,200.000 1,347,143 147,143 91.67% 1,364,703
00005 311310 410 0000 0000 Motor Vehicle Taxes 352,582 850,000 805,944 (44,056) 100 00% 816,482
00005 311310 411 0000 0000  Motor Vehicle Taxes 922.799 950,000 2,195,866 1,245,866 157 89% 2,223,461
00005 311320 100.0000 D000  Mobile Home Taxes 6,445 7,000 5373 - (1.627) 76.76% 2343
:00005.311320 270 0000 0000  Mobile Home Taxes 1,637 1,600 1,834 234 114.61% 1,824
00005 311320 271 0000 0000  Mabde Homa Taxes 1.460 1,500 1,825 325 121.64% 1,830
00005 311320 273 0000 0000  Mobile Home Taxes 617 350 630 280 179.94% €27
00005.311320.410 0000 0000  Mobide Home Taxes 415 450 377 (73) 83 78% 375
00605 311320 411.0000 0000 Mobie Homea Taxes 677 900 836 {64) 9251% 853
00006 311340 100 0000 0000 Intangible Recording Taxes 4,314,804 4,500,000 2,962,730 (1.837,270) 65.84% 2,980,927
00005 311340 270 0000 0000 Intangible Recording Taxes 996,905 1,400,000 668,088 {731 .912)\ 47.72% 800 000
00005 311340.271 0000 0000  Intangible Recording Taxes 1218115 1,600,000 795423 (804,5?7)' 49.71% 1,000,000
00005 371340 273 0000 0000  Intangsble Recording Taxes 517,200 700,000 352,341 (347.659) 50.33% 4G 600
00005 311340 410 0000 0000  Intangible Recording Taxes 354,622 500,000 241,588 (258,412) 48.32% 300,000
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Ratscize 2008 Actual Revenues and 2009 Recommended Revenues BiateiPrnied itizods
2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended

00005.311340.411 0000 0000  intangible Recording Taxes 219,647 400,000 143 431 (256,569) 35 86% 200,000
00005.311390.100.0000.0000 Heavy Equipment Taxes 4,766 25,000 1,309 (23.691) 524% 24 853
00005.311390 270.0000 0000  Heavy Equipment Taxes 1,178 7.000 404 (6,596) 5.78% 7,000
00005.311390.271.0000.0000 Heavy Equipment Taxes 1,144 8,000 424 (7.576) 5 30% 8.000
00005.3113380.273 0000 0000 Heavy Equpment Taxes 474 2,700 145 (2.555) 5.38% 2,700
00005 311390.410 0000 0D0G0  Heavy Equipment Taxes 316 2,000 89 {(1811) 4.46% 2.000
00005 311390 411 0000 0000 Heavy Equipment Taxes 596 2,000 241 {1.759) 12.07% 2,000
00005.311400 100 0000 0000 Personal Property Taxes - Prio 295,708 750,000 336,155 (413,845) 65.24% 838.266
00005.311400 270.0000 0000 Personal Property Taxes - Prio 72.634 220,000 104,714 (115,286) 69.00% 251,481
00005 311400.271.0000 0000 Personat Property Taxes - Prio 70,054 250,000 103,585 (146,415) 63.69% 274 076
00005 311400 273.0000.0000 Personal Property Taxes - Prio 29,878 100,000 37,962 (62,038) 58 33% 38,638
00005.311400.410.0000.0000 Personal Property Taxes - Prio 19,834 75,000 23,271 (51.729) 48.80% 62.658
00005.311400 411 .0000.0000 Personal Property Taxes - Prio 32,477 40,000 53.264 13,264 172.19% 104.353

00005.316300.100.0000.0000 Buank Shares Taxes 33,487 - - - -
00005.316300.272.0000.0000 Bank Shares Taxes 526,915 700,000 643,329 (56.671) 91.90% 661,310
00005.319101.100.0000 0000 Penalties - Current Year Tax 2.249.614 2,100,000 2071084 (28.916) 100.00% 2,100,000
00005.319102.106.0000 0000 Penaltes - Prnior Year Propent 1,961,305 1,800,000 2,153,360 353,360 119.63% 1,900,000
00005.319103.100.0000 0000 Penalties - Current Year Motor 2,222,453 2,200,000 2.170,324 (29,676) 100.00% 2,200,000

00005.319104.100 0000.0000  Penalties - Current Year Heavy 509 - 45 45 -
00005 341941 .100.0000 0000 Commussions - Current Year Pro 5.632,483 5,100,000 5,511,967 411,967 100.00% 5,100,000
000056.341942.100.0000.0000 Commussions - Prior Year Prope 350,422 600,000 308,308 (291,692) 100.00% 600,000

00005 341943.100.0000.0000 Commissions - Current Year Hea 179 - 59 59 -
00005 341844 .100.0000 0000 Commissions - Current Motor Ve 1,336,181 1,500,000 1,285,707 (214,293) 100 .00% 1.500.000
00005.349902.100.0000.0000 Admin Fees - Property Taxes 1,414,787 1,700,000 1,610,047 {89,953) 100 00% 1,800,000

00005 .343903.100.0000.0000 Admin Fees - Motor Vehicle 125,797 - 132,054 132,054 -
Subtotal Other Taxes 57,288,921 56,893,500 55,555,878 ~ (1.337.622) 98.35% 59,606.795
00005.313300.100.0000.0000  Host Sales Tax 60,379,655 60,726,552 60,480,101 (246,451) 99 59% 57,465,614
00005 313300 270.0000 Q000 Host Sales Tax 15,084,914 15,150,000 13,049,114 (2,100,886) 86.13% 15,150,000
00005.313300.271.0000.0000 Host Sales Tax 2,012,655 2.020,000 1,739,882 (280,118) 86.13% 2,020,000
00005.313300.272 D000 0000 Host Sales Tax 17,107,569 17,170,000 14,788,996 (2.381,004) 86.13% 14,330,938
00005.313300.273.0000.0000 Hos! Sales Tax 6.037,965 6,060,000 5,219,646 (840,355) 86.13% 6,060,000
00005 .314100.272 0000 0000  Hotel / Motel Tax 4,593 484 4,800,000 4,526,368 (273,632) 94 30% 4,270,000
00005.314201 272.0000.0000 Beverage Tax - Pro Rata Beer & 3,786,618 2,500,000 3,499,347 999,347 139 97% 3.575.000
00005 314300.272.0000.0000 Mixed Drink Tax 548,468 580.000 554 108 (25,892) 95 54% 575,000
00005.314400.280 0000.0000 Rental Motor Vehicles Excise T 788,892 578,948 770,740 191,792 133.13% 650,000
00005.316200.272.0000.0000  Life & Property & Casualty Ins 28,101,439 28,901,439 28,786 397 _ {115.042) 99 60% 27 475506
Subtotal Excise Taxes 138,451 661 138,486,939 133,414,697 (5.072.242) 96 .34% 131,572,058
Subtotal Host Sales Tax 100,632,759 101,126,552 95,277,738 ~ (5.848.814) 85,026.552

00005.389044.272.0000.0000 Returned Check (S) (36,204) - {55,078} (55.078)

02131.321101 272.0000.0000 Beverage License - Beer, Wine 669,755 850,000 453,164 {396 .836) 53.31% 850,000
02731.321102 272.0000 0000 Beverage License - Package Lig 105,860 175,000 208,158 33,158 118.95% 400,000
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2008 Actual Revenues and 2009 Recommended Revenues

Date Pnmea: 1,14/2009

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
02131.321103.272.0000.0000 Beverage License - Liquor Pour 485,814 650,000 659,153 9,153 101.41% 850.000
02131321104 272 .0000.0000 Beverage License - Sunday Sale 199,025 280,000 211,067 (68,933) 75.38% 350,000
02131.321201 272.0000.0000 Business License - General 14,408,450 14,500,000 13,543,175 (956.825) 93 40% 9.800.000
02131.321202.272 0060.0000 Business License - Adult Enter 706,032 870,000 851,672 (18,328) 97 .89% 850,000
02131.321203 272.0000.0000 Business License - Cable Tv Fr 5,413,083 5,400,000 5,529,818 129.818 102.40% 5,450,000
04619.321204.271.0000.0000 Business License - Police 1,135,660 900.000 1,126.336 226,336 125.15% 895,974
Subtotal Licenses 23.087.476 23,625,000 22,527 465 (1.097 535) 95 35% 19,445,974
00005 361001.100.0000.0000 Interest On investments 4,170,600 2,800,000 1,548,692 (1,251,308) 55.31% 2,601,836
00005.361001.270.0000.0000 Interest Qn Investments (363,435) 30,700 (204.464) (235,164) -666.01% {175,000)
00005 361001.271.0000.0000 Interest On investments (727 ,412) 150,000 (459.793) (609,793) -306.53% {250,000}
00005.361001.272.0000.0000 Interest On Investments 99,794 350,300 15,355 (334,945) 4.38% 350,300
00005 361001.273.0000.0000  Interest On Investments (222,1886) - (94.244) (94.244) (60,000}
00005 361001 .280.0000 0000 Interest On Investments 13,445 - 7,728 7.728 -
00005 361001.410.0000.0000 interest On Investments 172,926 150,000 (223.775) (373,775) -149.18% (250,000;
00005361001 411 0000 0000  interest On Investments 580,302 300,000 120,996 {179.004) 40.33% 300,000
06101.381002.271.0000.0000 Remal - Other 103,584 50,600 130,123 79.523 257 16% 50,600
06104.381002.271.0000.0000 Rentai - Other 45,276 30,300 5,490 (24.810) 18.12% 30,300
06105.381002 271.0000.0000 Rentat - Other 62,807 21,000 67.650 46,650 322.14% 21,000
07510.381002.100.0000.0000 Rental - Other 23,483 62,000 75,620 13,620 121.97% 62,000
09110.381001.100.0000.0000 Rental Of Real Estate 7,405 3,050 19,701 16,651 645.94% 13.000
Subtotal Use of Money & Property 3,966,590 3,947,950 1,009,079 (2.938.871} 25.56% 2,694,036

03220.332004.100.0000.0000 Social Security Bounty - 50,000 - (50,000) 50,000
03220.389022.100 0000.0000 Social Security Bounty 25,200 - 30,400 30,400

04627.332002.271.0000 0000 Civit Defense 37.572 40,000 37.572 (2.428) 93.93% 37.572

Subtotal Federal Government 62,772 90.000 67.972 (22.028) 75.52% 87.572
03220.335004 100.0000.0000 State Prisoner Reimbursement 647,662 950,000 548,248 (401,752) 57.71% $50,000
03410.335003.100.0000.0000  Staff Reimbursement 160,375 212500 212,500 - 100.00% 212,500
03570.335003.100 0000.0000  Staff Reimpbursement 448,254 496,000 559,048 63,048 11271% 496,000
03920 335003.100.0000.0000  Staff Reimbursement 1,254,740 1,300,000 1,031,951 (268,049} 79.38% 1,300,000
09110.335002.100 0000.0000 Emissian Fees 350,501 400,000 353,620 (46,380) 88.41% 500,000
09110.335006.100.0000.0000 Homestead Exemption Credit 8,869,298 8,939,188 - (8,939.188) 0 .00% 18,969,638
09510.335006.273.0000.0000 Homestead Exemption Credit 1,047,481 1,057,154 - (1,057 .154) 0.00% 2,156,286
10270.335008.270.0000.0000 Homestead Exemption Credit 2,817,103 2,844,066 - (2.844,066) 5,803,267
10271 335006 271 0000.0000 Homestead Exemption Credit 3,083,393 3,085,502 - (3,085,502) 6.281.439
Subtotal State Government 18.678.807 19.284.410 2,705,367 (16.579.043) 14.03% 36.669.131

._r01 150.338002.100.0000.0000 Eoca Payment In Lieu Of Taxes 54,157 4,481 9.701 5,220 216.50% 5,760
01150.338003.100.0000.0000 Ddcoa Payment in Lieu Of Taxes - 5,000 - (5,000) 0.00% 5,000
03220.336201.100.0000.0000 Local Prisoner Reimbursement 2,131,404 2,401,500 2,167.249 (234,251) 90.25% 2,401.500
04510.335010.100.0000 0000  Indigent Defense Program 374,126 500,000 496,183 (3.817) 99.24% 550,000
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2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String B Title Actual Anticipations Actual Balance Anticipation Recommended

07510.361003.100.0000 0000 Art Centers Lease Payments 8,227 37,348 12,126 (25.222) 32.47% 37,348
09110.338001.100.0000.0000 Housing Authority Payment In L (54,061) 115,000 94,419 (20,581} 82.10% 115,000
09110.338003.100.0000.0000 DUNWOODY PAYMTS SVCS - 1,500,000

Subtotal Local Government 2,513,852 3,063,329 2779678 (283,651) 90.74% 4.618,548
03210.351902.100.0000.0000 Sheriff 1,651,824 900,000 179,531 (720,469) 19.95% 500,000
03410.351160.100.0000.0000 Juvenile Court 48,838 63.660 35,553 (28,107) 55.85% 64,000
03601.351110.100.0000.0000 Clerk Of Superior Court 41,409 - 43,146 43,146
03601.351130.100.0000.0000 Magistrate Court (31,118) - (38,192) (38,192}
03610.351110.100.0000.0000 Clerk Of Superior Court 5,236,924 7,686,465 4,674,804 {3.011,661) 60.82% 7,840,194
03710.351120.100.0000.0000 State Court 6,378,927 6,725,215 6,437,116 (288.,099) 95.72% 7.109,719
04110.351150.100 0000.0000  Probate Court 628,555 758,625 725,607 (33.018) 95.65% 773,798
04710.351140.272.0000.0000 Recorders Court 15,681,672 17,430,659 21,930,811 4,500,152 125.82% 21,736,611
04810.351110 100.0000.0000 Clerk Of Superior Court (4.883) - (4,955) (4.955)

Subtotal Fines & Forfeitures 29.632.150 33,564.624 33,983,422 418,798 101.25% 38.024.327
02135.345410.100.0000.0000 Parking Fees 125,812 150,000 145,862 {4.138) OF 24% 150,000
02910.341910.100.0000.0000 Election Qualfying Fees - - (576) (576) 30,000
02920 341910 100.0000.0000 Election Qualifying Fees 325,765 30,000 101,160 71,160 337.20%
03583.346210.100.0000.0000  Dwvorcing Parents Seminar Fees 39.647 47,990 41,241 (6.749) 85.94% 48,000
03610.341801.100.0000.0000 Copying Fees 108,596 200,000 362,952 162,952 181.48% 161,079
03715.349908.100 0000.0000 Probation Fees 818,704 735,000 874,620 139,620 119.00% 800,000
04110 348906 100.0000.0000 Commitment Hearng Fees 24,369 90,000 14,481 (75.519) 16.09% 90,000
04510.349907.100.0000.0000  Public Defender Fees 5140 3,500 8,440 4,940 241.14% 3,500
04604 342130.100.0000.0000 Faise Alarm Fees 110,761 200,000 65,225 (134.775) 32.61% 150,000
04608 349905.100 0000.0000 Finng Range Fees 5.026 4,000 4,557 557 113.93% 4,000
04616.322500.100.0000 0000  Animal License Fees 192,738 180,000 163,699 (16,301) 90.94% 180,000
04616.346101.100.0000.0000  Arumal Adoption Fees 93,024 100,000 114,416 14,416 114.42% 150,000
04619.342310.271.0000.0000 Finger Printing Fees 12,795 7,000 24,635 17,635 351.93% 20,000
04630.342601.100.0000.0000 Emergency Medical Service Ambu 4,479,441 4 500,000 5,340,449 840,449 118.68% 4,500,000
04650.322211 272.0000.0000 Vanance Permits - 90,000 - (90,000) 90.000
04810.351130.100.0000 0000  Magistrate Count 354,386 500,000 332,529 (167.471) 66.51% 500,000
05180.322210.272.0000 0000 Zoning Fees 102,115 100,000 77.914 (22,086) 77.91%
05180.322211.272.0000.0000 Vanance Permits 79,430 - 68,650 68,650
05230.322210.272.0000.0000 Zoning Fees - - - - 100,000
05420.343901.271.0000.0000 Retention Pond Fees 1,056 - 1,030 1,030 -
06101.347502.271.0000 0000 Parks & Recreaton Nonresident 4,460 23,000 228 (22,772) 0.99% 23,000
06103 347504.271.0000 0000 Parks & Recreation Summer Prog 1,290 190,000 - (190,000} 0.00% 190,000
06107.347202.271.0000 0000 Tennis Center Fees 19,965 20,000 24,725 4,725 123.63% 25,000
06108.347202.271.0000.0000 Tennis Center Fees 27,309 20,000 33.601 13.601 168.01% 25,000
06110.345201.271.0000.0000 Golf Course Green Fees 1,129,165 1,300,000 1,063,543 (236,457) 81.81% 1,300,000
06111.345201.271.0000.0000 Goif Course Green Fees 649,198 600,000 631,904 31,904 105.32% 625,000
06114.347201 271.0000 0000 Swimming Pool Admission Fees 94,553 75,000 164,484 89,484 219.31% 170.000

Filename: YAFINSHARE\Chuck Stareg\08 REV YTDRevenue all funds revZ: Tax F
Source. Oracle Export, Cost Ctr 0000 to 99994,

~

Opject Code 134001 to 3999494




Page 5 of 20

2008 Actual Revenues and 2009 Recommended Revenues

Date Pnnted: 1/14/2009

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended

06125.347202.271.0000.0000 Tennis Center Fees (26,738) 22,000 11,199 {10,801; 50.91% 22000
06136 347501.271.0000.0000 Parks & Recreation Program Fee 194.650 - 158,073 158,073

Subtotal Charges for Services 8,972,656 9,187.490 9,829,042 641 552 106 98% 9,456 579
[00005.389044 271 0000.0000 Returned Check (S) (2,791) - (1,426) (1.426)
0C005.389099.100.0000.0000 Other Miscellaneous Revenue 1.346 - 500 500
00005.392200.100.0000.0000 Sale Of Surplus Real Property 6,500 - - -
00801.389001.100.0000.0000  Ar Photo/Mapping 234,392 75,000 48,291 (26,709) 64.39% 75,000
01410 389099.100.0000.0000 Other Miscellaneous Revenue 1,761 - 9,778 9,778
01410.392100.100.0000.0000 Sale Of Surpius Personal Prope 35,702 100,000 0 (100.000) 0.00% 100,000
01610.389099.100 0000.0000 Other Miscelianeous Revenue 499 1,500 1,125 (375) 75.00% 1,500
02110.389035.100.0000.0000 Speciat Events Deposits (3,194) (3,170) (3.170) -
02710.341631 100.0000 0000  Sale Of Printed Materials 2,127 - 2,609 2,609
02910 341930.100 0000 0000 Sale Of Voters Lists 452 0 3,818 3,818 2545493% 1,500
02920 341930.100.0000.0000 Sate Of Voters Lists - 1,500 (25) (1,525) -1.67%
02820.389099.100 0000.0000 Other Miscellaneous Revenue 9,333 - 15,855 15,855
03220.389099.100.0000.0000 Other Miscelianeous Revenue 130,620 - 1,991 1,991
03580.341931 100.0000.0000 Sale Of Printed Materials 32,463 - 36,082 36.082
03587 .389018.100.0000.0000  Superior Court Dispute Resolut 575,959 735,000 1,180,844 445 844 160.66% 650,000
03712.351905 100.0000.0000 Drug Fine Penalty - - 126,746 126.746
03910.351903.100.0000.0000  District Attorney 7,106 - 4,219 4,219 -
03920.351904.100.0000.0000  Uresa-Compen /Incentive Fees 13,450 - 10,500 10,500 -
04310.346901.100.0000.0000 Use Of Margue 6,000 6,000 6,000 - 100.00% 6,000
04310.346902.100.0000.0000 Tissue Bank Program 43,650 80.000 40,050 (39,950) 50.06% 80,000
04604 389099.100.0000.0000 Other Miscellaneous Revenue - - 100,000 100.000
04605 341931.271.0000 0000 Sale Of Printed Materials 346,532 400,000 375,151 (24,849) 83.79% 450,000
04517.389039.271 0000 0000 Rembursement For Overtime 17,731 100,000 12,706 (87,294) 100.000
045617 389099.271 00000000  Other Miscellaneous Revenue 41,516 - 86,496 86,496
04810 .389099.100.0000 0000  Other Miscellaneous Revenue 15,000 - - -
05407.389045.271.0000.0000 Residential Parking Permits 931 - 846 846
05407 389099.271.0000.0000 Other Miscellaneous Revenue - - 840 840
05410 389099.271 00000000 Other Miscellaneous Revenue - - 31,131 31,131
05450.343203.271.0000.0000 Parking Lot Assessments 23,666 25,000 23,911 (1.089) 95.64% 25,000
05450 .343223.271.0000.0000 Retention Ponds Maintenance As 461 5,000 57 (4,943 1.13% 5,000
05740.389099.271 0000.0000 Other Miscellaneous Revenue 24,268 - - -
05755.371001.271.0000.0000 Contnbutions And Donations Fr 12,525 - - -
05766.383099.271.00600.0000 Other Miscellaneous Revenue 1,520 - - -
06101.389099 271.0000 0000 Other Miscellaneous Revenue 7153 - 10,761 10,761 50,060
06131.347501.271.0000 0000 Parks & Recreation Program Fee 22,090 - - -
07520.347601.100.0000.0000  Senior Center Memberships 87,893 85,330 110,326 24,396 128.39% 150,000
07520.347602.100.0000.0000  Senior Center Gift Shop 11,935 2,499 2,525 26 101.05% 3,000
07520 381004 100 0000.0000 Senior Center Rentals 14,517 25,227 13.029 (12,198) 51.65% 30,600
07520.389023.100.0000.0000 Sale Of Food And Drinks 86,774 - 78,955 78,955
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2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Baiance Anticipation Recommended
07520.388099.100.0000 6000  Other Miscellaneous Revenue 2.306 - 7,519 7.519
0G110.341931.100.0000.0000 Sale Of Printed Matenals 0 50,000 18 (49,982) 0.04% 50.000
04110.382503.100.0000.0000 Miscellaneous Telephones 968,694 1,200,000 1,048,681 (151,319) 87 39% 1,200,000
09110.389014.100 0000 0000 Bus Shelters 100,008 600,000 386,395 (213.605) 64.40% 600.000
09110.389021 100.0000.0000 Vending Machines 84.965 85,000 105,236 20,236 12381% 110,000
08110.388099.100.0000.0000 Other Miscellaneous Revenue 590,963 1,301,500 1.039.343 {262,157) 79.86% 1,092 378
09110.392200.100.0000.0000 Sale Of Surplus Real Property 100,500 100.000 - (100,000) 0.00% 100,000
09410.389041.270.0000.0000 Hazardous Waste Matenal Repor 24,950 55,000 9,257 (45,743) 16.83% 55.000
09410.388099.270.0000.0000 Other Misceilaneous Revenue 174 - - - -
10271.389099 271 0000.0000  Other Miscellaneous Revenue - 25,000 - (25,000} 0.00% 25,000
Subtotal Miscellaneous 3,682,447 5,055,987 4,926,968 (129.019) 97 45% 4.959 378
01120.341711.100.0000.0000  Facilities Management Charges 3,822,350 3,346,868 3.953,484 606,616 118.12% -
01610.341714.100.0000.0000 Information Systems Charges 3,875,943 3,113,689 5,444,897 2,331,208 174 87% -
05740.341713.271.0000.0000 Roads & Drainage Charges - 200.000 - {200,000) 0.00% 200,000
09110.341701.100.0000 0000 Genera! Fund Administrative Ch 879.903 948,335 948,246 (89) 99 .99% 598,101
09110.341702 100.0000.0000 General Fund Administrative Ch 1.716.302 1,783,412 2,001,024 217,612 112.20% 3.321,820
09110.341703 100.0000 0000  General Fund Administrative Ch 1,471,637 2.685.859 2,464,296 (221,563) 91.75% 2,753,861
09110.341704 100.0000.0000 General Fund Administrative Ch 301.727 323.833 323,832 (1) 100.00% 5585 983
09110.341705.100 0000.0000 General Fund Administrative Ch 664,149 490,676 499,368 8,692 101 77% 690,466
09110.341706.100.0000.0000 General Fund Administrative Ch 278,543 300,000 223,429 (76,571) 74 48% 300,000
08110.341722 100 00000000 G IS Charges 58,609 37,900 104,280 66,380 275.15% -
09410 341712 270.0000.0000  Fire Marshall Charges - - 3,150 3,150 -
Subtotal Interfund Charges 13,069,163 13,258,997 15.966.007 2.707.010 120 42% 8,420,231
00005.391273 100.0000.0006  Transfer From Hospital Fund - - 5,000,000 5,000,000 -
03220.391204.100.0000.0000 Transfer -rom County Jail Fund 1,584,351 1,730,000 2,361.052 631,052 136 48% 1,730.000
03815.391206 100.0000.0000 Transter From Vicum Assistanc 845,671 1,170,000 940,000 (230.000) 80.34% 1,948,699
09110.391211.100.0000.0000 Transfer From Streetlights Fun - 225,000 225,000 - 100.00% -
09110.391215.100.0000.0000 Transfer From Emergency Teleph 7,799,839 8,239,137 8.120.529 {118.608) 98 56% 7.889,825
09110.391350 100.0000.0000 Transfer From Cip Fund - 3,207,104 1,407,104 (1,800,000) 4387%
0?{7_2 :3_91_1 ?9_2_/.3- O_UQQ EO_DS)__ j Ea_nf,'f?r F_r_o_m General Fund 5,000,000 - - -
110271397272 271 0000 0000 Transfer From Std-Unincorporat . 8562087572 ¢ 85360374 87035219 1665845 9898%| 56,467,935 b
100005 316200 272.0000. 0000 _ i fe 8 Property & Casuailylns __ _ 27,475,506 |
£10272.391271.272.0000 0000 Transter From Std-Ds Fund (85,297 572) (84.772.009)  (87.035.219) (2263320) T T T[T T (B5.870.660)
.00005.376200.272.0000 0000__ Life & Property & Casualty Ins b (27.875,506);
Subtotal Interfund Transfers 15,229,861 15.168.516 18.053.685 2885160 7 7T T11902% 12165799
00001 134001 100 0000.0000 Fund Balance - 36.699,709 36.699.709 R 100.00% 399 475
00001.134001.270.0000 0000  Fund Balance - 853,216 853,216 - 100.00% 70,356
00001 134001.271.0000.0000 Fund Balance - 4,574,885 4,574,885 - 100.00% 267,243
00001 134001 .272.0000 0000 Fund Balance - (402,367) (402.367) - (286,697)
00001 134001.273 0000 0000  Fund Balance - 1,090,877 1,090,877 - 100.00% -
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Date Printed 17142008

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue

Account String Title Actual Anticipations Actual Balance Anticipation Recommended
00001.134001 280.0000.0000 Fund Balance - 133,165 133,195 - 100.00% 205,438
00001.134001.410.0000.0000 Fund Balance - 737.492 737,492 - 100.00% 10,000
00001.134001 411.0000 0000  Fund Balance - 3,147 613 3,147 613 - 100 00% 8,271,988
Subtotal Fund Balance - 46,834,621 46,834 621 - 100.00% 8.937 803
Total Before Fund Balance Resv For Encumbrance 565,462,823 620,361,552 598.903.791 (21.457.762) 12 601.426.326
00001.134002.100.0000.0000 Fund Balance - Reserve For En - 10,333,916 10,333,916 - 9,715,984
00001 .134002.270.0000.0000 Fund Balance - Reserve For En - 903,729 903,729 - 813,144
00001134002 271 0000.0000 Fund Balance - Reserve For En - 4,454,071 4,454 071 - 3,877,386
0C001 134002 272 0000.0000 Fund Balance - Reserve For En - 402,367 402 367 - 808.824
Subtotal Fund Balance Resv For Encumbrance - 16,094,083 16,094,083 - 15,215,338
Grand Total 565,462,823 636,455,635 614,997 874 (21,457.762) 96.72% 616,641,664
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General Fund (100)

2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
00005.311100.100.0000.0000 Rea! Property Taxes - Current 109,218,778 93,190,635 107,856,516 14,665,881 115 74% 121,753,410
00005.311110.100.0000.0000 Publc Utilities Taxes 8,098,243 3,685,286 3,534,997 (150.289) 95 92% 3,903,602
00005.311300.100 0000.0000 Personal Property Taxes - Curr 11,429,530 11,207,106 11,676,103 468,997 104.18% 11,826,811
Subtotal Property Taxes 128,746,551 108,083,027 123.067.616 14.984 589 113.86% 137 483,823
00005.311200.100.0000 0000 Real Property Taxes - Prior Ye 5,386,708 4,200,000 4,924,460 724 460 117.25% 6,559,307
00005.311310.100.0000 0000  Motor Vehicle Taxes 14,226,793 13,250,000 11,534,544 (1,715,456) 87.05% 11,328,374
00005.311320.100.0000.0000 Mobile Home Taxes 6,445 7,000 5,373 (1.627) 76.76% 4 343
00005.311340.100.0000.0000  Intangible Recording Taxes 4,314,804 4,500,000 2,962,730 (1,537,270) 65.84% 2,980,927
00005.311380.100.0000.000C  Heavy Equipment Taxes 4,766 25,000 1,309 {23,691) 5.24% 24,853
00005.311400.100.0000.0000 Personal Property Taxes - Prio 295,708 750,000 336,155 (413,845} 44 82% 838,266
00005.316300.100.0000.0000 Bank Shares Taxes 33,487 - - - -
00005.319101.100.0000.0000 Penalties - Current Year Tax 2,249.614 2,100,000 2,071,084 (28,916) 98.62% 2,100,000
00005.319102.100.0000.0000 Penalties - Prior Year Propert 1,961,305 1,800,000 2,153,360 353,360 119.63% 1,900,000
00005.319103.100.0000.0000 Penalties - Current Year Motor 2,222,453 2,200,000 2,170,324 (29.676) 98.65% 2,200,000
00005.319104.100.0000.0000 Penalties - Current Year Heavy 509 - 45 45 -
00005.341941.100.0000.0000 Commissions - Current Year Pro 5,632,483 5,100,000 5511967 411,967 108.08% 5,100.000
00005.341942 100.0000.0000 Commissions - Prior Year Prope 350,422 600,000 308,308 (291,692) 51.38% 600,000
00005.341943.100.0000.0000 Commissions - Current Year Hea 179 - 59 59 -
00005.341944.100.0000.0000 Commissions - Current Motor Ve 1,336,181 1,500,000 1,285,707 (214,293) 85.71% 1,500,000
00005.349902.100.0000.0000 Admin Fees - Property Taxes 1414787 1,700,000 1,610,047 (89,953) 94 71% 1,800,000
00005.349903.100.0000 0000  Admin Fees - Motor Vehicle 125,797 - 132,054 132,054 -
00005.349904.100.0000.0000  Admin Fees - Heavy Equipment - - - - -
Subtotal Other Taxes 39.562 443 37,732,000 35,007,526 {2724 .474) 92.78% 36.4836.070
00005 313300 100.0000.0000 Host Sales Tax 60,379,655 60,726,552 60,480,101 (246,451) 99.59% 57,465,614
Subtotal Excise Taxes 60,379,655 60,726,552 60,480,101 (246,451) 99.59% 57.465.614
Subtotal Host Taxes 60,379,655 60,726,552 60,480,101 (246 .451) 99.58% 57465614
Subtotal Licenses - - - - - 1
00005 361001.100.0000.0000 Interest On lovestments 4,170,600 2,800,000 1,548,692 (1,251,308) 55.31% 2,601,836
07510.381002.100.0000.0000 Rental - Other 23,483 62,000 75,620 13,620 121.97% 62,000
09110.381001 100.0000.0000 Rentat Of Real Estate 7,405 3,050 19,701 16,651 645.94% 13,000
Subtotal Use of Money & Property 4,201,488 2,865,050 1,644.013 {1.221.037) 57.38% 2.676.836
03220.332004.100.0000.0000  Social Security Bounty - 50,000 - (50,000) 0.00% 50,000
03220.389022.100.0000.0000  Social Security Bounty 25,200 - 30,400 30,400 -
Subtotal Federal Government 25,200 50,000 30,400 (19.600) 60.80% 50.000
02810 335009.100.0000.0000 Tax Commissioner Fica Reimburs - - - - -
03220.335004 100.0000.0000 State Prisoner Reimbursement 647,662 950,000 548,248 (401,752) 57.71% 950.000
03410.335003.100.0000.0000 Staff Reimbursement 160,375 212,500 212,500 - 100.00% 212,500
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2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
03570.335003.100.0000.0000  Siatf Reimbursement 448,254 496,000 559,048 63,048 112.71% 496,000
03920.335003.100.0000 0000 Staff Reimbursement 1,254,740 1,300,000 1,031,951 (268,049) 79.38% 1,300,000
09110.335002.100.0000.0000 Emission Fees 350,501 400,000 353,620 (46,380} 88.41% 500,000
08110.335006 100.0000.0000 Homestead bxemption Credit 8,869,298 8,939,188 - (8,939,188) 0.00% 18,969,638
09110.335009 100 0000.0000 Tax Commissioner Fica Reimburs - - - - -
Subtotal State Government 11,730,830 12,297,688 2,705,367 ~{9.592.321) 22.00% 22,428,138
01150.338002.100.0000.0000 Eoa Paymentin Lieu Of Taxes 54,157 4481 9,701 5,220 216.50% 9,700
01150.338003.100.0000.0000 Ddcoa Payment In Lieu Of Taxes - 5,000 - {5,000) 0.00% 5.000
03220.336201.100.0000.0000 Local Prsoner Reimbursement 2,131,404 2,401,500 2,167,249 {234,251) 90.25% 2,401,500
04510.335010.100.0000.0000  indigent Defense Program 374126 500,000 496,183 (3.817) 69.24% 550,000
05210.381003.100.0000.0000 Art Centers Lease Payments - - - - -
07510.381003.100.0000.0000  Art Centers Lease Payments 8,227 37,348 12,126 (25,222) 32.47% 37,348
09110.338001.100.0000.0000 Housing Authority Payment In L (54,061) 115,000 94,419 {20,581} 82.10% 115,000
09110.338003.100.0000.0000 DUNWOODY PAYMTS SVCS - - 1.500.000
Subtotal Local Government 2513,852 3.063,329 2,779,678 (283,651 90.74% 4,618,548
03210.351902.100.0000.0000 Shenff 1,651,824 900,000 179,531 (720.469) 19.95% 560,000
03410.351160.100.0000.0000 Juvenile Court 48,838 63,660 35,553 (28,107) 55.85% 64,000
03601.351110.100.0000.0000 Clerk Of Superior Court 41,409 - 43,146 43,146 -
03601.351130.100 0000.0000  Magistrate Court (31,118) - (38,192) (38,192) -
03610.351110.100.0000.0000 Clerk Of Supenor Court 5,236,924 7,686,465 4,674,804 (3,011,661) 60.82% 7,840,194
03710.351120.100.0000.0000  State Court 6,378,927 6,725,215 6,437,116 (288,099) 95.72% 7,108,719
04110.351150.100.0000.0000 Probate Court 628,555 758,625 725,607 (33,018) 95.65% 773,798
04810.351110.100.0000.0000 Clerk Of Superior Court (4,883) - (4,955) (4,955) -
Subtotal Fnes & Forfeitures 13,950,477 16,133,965 12,052,611 (4.081,354) 74.70% 16 287 711
02135.345410.100.0000.0000 Parking Fees 125,812 150,000 145,862 (4.138) 97 24% 150,000
02810.341910.100.0000.0000 Election Qualifying Fees - - (576} (576) 30,000
02920.341910.100.0000.0000 Election Qualifying Fees 325765 30.000 101,160 71,160 337.20% -
03583.346210.100.0000.0000  Divorcing Parents Seminar Fees 39,647 47,990 41241 (6,749) 85.94% 48,000
03610.341901.100.0000.0000 Copying Fees 108,596 200,000 362,952 162,952 181.48% 161,079
03715.349908.100.0000.0000 Probation Fees 818,704 735,000 874,620 139,620 119.00% 800,000
04110.349906.100.0000.0600 Commitment Hearing Fees 24.369 90.000 14,481 (75,519) 16.09% 90,000
04510.349907.100.0000.0000 Fublic Detender Fees 5,140 3,500 8,440 4,940 24114% 3,500
04604.342130.100.0000.0000 False Alarm Fees 110,761 200,000 65,225 (134,775) 32 61% 150,000
04608.349905.100.0000.0060  Firing Range Fees 5,026 4,000 4,557 557 113.93% 4,000
04616.322500.100.0000.0000 Animal License Fees 192,738 180,000 163,699 {16,301) 90.94% 180,000
04616.346101.100.0000.0000  Animal Adoption Fees _ 93,024 100,000 114,416 14,416 114.42% 150,000
04630.342601.100.0000.0000 Emergency Medical Service Ambu 4,479,441 4,500,000 5,340,449 840,449 118.68% 4,500,000
04810.351130.100.0000.0000 Magistrate Court 354,386 500,000 332,529 (167.471) 66.51% 500,000
Subtotai Charges for Services 6,683,408 6,740,490 7,569,055 828,565 112.29% 6,766,579
o
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General Fund (100)
2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
00005.389099.100.0000.0000 Other Miscellaneous Revenue 1,346 - 500 500 -
00005.392200.100.0000.0000  Sale Of Surpius Real Property 6,500 - - - -
00801 388001.100.0000.0000  Air Photo/Mapping 234,392 75,000 48,291 (26,709) 64 39% 75,000
01410.389099.100 0000.0000 Other Miscellaneous Revenue 1,761 - 9,778 9,778 -
01410.392100.100.0000.0000 Sate Of Surplus Personal Prope 35,702 100,000 0 (100,000) 0.00% 100,000
01510.341931.100.0000.0000 Sate Of Printed Maternials - - - - -
01610.3830u9.100 0000.0000 Other Miscellaneous Revenue 499 1,500 1,125 (375) 75.00% 1,500
02110.389035.100.0000 0000  Special Events Deposits (3,194) (3,170) (3.170) - -
02120.341331.100.0000.0000 Sale Of Prninted Materials - - - - -
02710.341931.100 0000.0000 Sale Of Printed Materials 2,127 - 2,609 2,609 -
02910.341930.100.0000.0000 Sale Of Voters Lists 452 0 3,818 3.818 2545493 33% 1,500
029820.341930.100.0000.0000 Sale Of Voters Lists - 1,500 (25) (1.525) -1.67% -
02920.383099.100.0000 0000 Other Miscellaneous Revenue 9,333 - 15,855 15,855 -
03220.389099.100.0000.0000 Other Miscellaneous Revenue 130,620 - 1,991 1,991 -
03420.335003.100.0000 0000 Staff Reimbursement - - - - -
03580.341931 100.0000.0000 Sule Of Printed Matenals 32,463 - 36,082 36,082 -
03587.389018.100.0000.0000 Superior Court Dispute Resolut 575,959 735,000 1,180,844 445,844 160.66% 650,000
03712.351905.100.0000.0000 Drug Fine Penalty - - 126,746 126,746 -
03910.351903.100 0000.0000  Dustrict Attorney 7,106 - 4,219 4219 -
033920.351904.100.0000.0000 Uresa-Compen fincentive Fees 13,450 - 10,500 10,500 -
04310.346901.100.0000.0000 Use Of Morgue 6,000 6.000 6.000 - 100.00% 6,000
04310.346902.100.0000.0000 Tissue Bank Program 43,650 80,000 40,050 (39,950 50.06% 80,000
04604.389099.100.0000.0000 Other Miscellaneous Revenue - - 100,000 100,000 -
04810.389099.100.0000 0000 Other Miscellaneous Revenue 15,000 - - - -
07520.347601.100.0000.0000  Senior Center Memberships 87.893 85,930 110,326 24.396 128.39% 150,000
07520.347602.100.0000.0000 Senior Center Gift Shop 11.935 2,499 2,525 26 101.05% 3,000
07520.381004.100.0000 0000 Senior Center Rentals 14,517 25,227 13,029 (12,198) 51.65% 30,000
07520.389023 100.0000.0000 Sale Of Food And Drinks 86,774 - 78,955 78,955 -
07520.389099.100.0000 0000 Other Miscellaneous Revenue 2,306 - 7.519 7,519 -
08110.341931.100.0000.0000 Sale Of Printed Matenals 0 50,000 18 (49,982) 0.04% 50,000
09110.382503.100.0000.0000 Miscellangous Telephones 968,694 1,200,000 1,048,681 (151,319) 87.39% 1,200,000
09110.383001.100.0000 0000 Reimbursement For Damages - - - - -
09110.383001.100.0000.0000 Reimbursement For Damages - - - - -
09110.389014 100.0000.0000 Bus Shelters 100,008 600,000 386,395 {213,605) 64.40% 600,000
09110.389021.100.0000.0000 Vending Machines 84,965 85,000 105,236 20,236 123.81% 110,600
09110.389099.100.0000.0000 Other Miscellaneous Revenue 590,963 1,301,500 1,039,343 (262,157) 79.86% 1,092,378
09110.392200.100.0000.0000 Sale Of Surplus Real Property 100,500 100,000 - (100.000) 0.00% 106,000
Subtotal Miscellaneous 3,161,722 4,445,986 4 .377.240 {68.746) 98.45% 4249378
01120.341711.100.0000.0000  Facilities Management Charges 3,822,350 3,346,868 3,953,484 606,616 118.12% -
01610.341714.100.0000 0000 Information Systems Charges 3,875,943 3,113,689 5,444 897 2,331,208 174.87% -
09110.341701.100.0000.0000 General Fund Administrative Ch 879,903 948,335 948,246 (89) 99.99% 598,101
08110.341702 100 0000.0000  General Fund Administrative Ch 1,716,302 1,783,412 2,001,024 217612 112.20% 3,321,820
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General Fund (100)

2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
09110.341703.100 0000.0000 General Fund Administrative Ch 1,471,637 2,685,859 2,464,296 (221563 91.75% 2,753,861 |
09110.341704.100.0000.0000 Generai Fund Administrative Ch 301,727 323,833 323,832 (1) 100.00% 555,983
09110.341705.100.0000.0000 Generai Fund Administrative Ch 664,149 490,676 499,368 8,692 101.77% 690,466
09110 341706.100.0000.0000 General Fund Administrative Ch 278,543 300,000 223,429 (76,571) 74.48% 300,000
09110.341721.100.0000.0000 G.1.S. Charges - Fire - 9,475 - (9.475) 0.00% -
09110.341722.100.0000.0000 G.1.S. Charges 58,609 37,900 104,280 66,380 275.15%
09110.341723.100.0000.0000 G.1.5. Charges - Development - 18,950 - (18,950) 0.00% -
Subtotal Interfund Charges 13,069,163 13,058,987 15,962,857 2,903,860 122.24% 8.220.231
00005.391273 100.0000.0000 Transfer From Hospital Fund - - 5,000,000 5,000,000 -
03220.391204.100.0000.0000 Transier From County Jail Fund 1,584,351 1,730,000 2,361,052 631,052 136.48% 1,730,000
03815.391206.100.0000.0000 Transfer From Victim Assistanc 845,671 1,170,000 940,000 {230,000y 80.34% 1,948,699
09110.391211.100.0000.0000 Transfer From Streetlights Fun - 225.000 225,000 - 100.00% -
09110.391215.100.0000.0000  Transfer From Emergency Teleph 7,799,839 8,239,137 8,120,529 (118,608} 98.56% 7,889,825
09110.391350.100.0000.0000 Transfer From Cip Fund - 3,207,104 1,407,104 (1,800,000) -
10100 391250 100.0000.0000 Transfer From Grant Fund - - - - -
Subtotal Iinterfund Transfers 10,229,861 14,571,241 18,053,685 3,482,444 123.90% 11,568.524
00001 134001.100.0000.0000 Fund Balance - 36,699,709 36,699,709 100.00% 399,475 |
Subtotal Fund Balance - 36,699,709 36,699,709 - 100.00% 399,475
00001.134002.100.0000.0000 Fund Balance - Reserve For En - 10,333,916 10,333,916 - 100.00% 9,715,984
Subtotal Fund Balance Resv For Encumbrance - 10,333,916 10,333,916 - 100.00% 9,715,984
Fund Total 294,254 649 326,801,951 330,763,774 3,961,824 101.21% 318,866,911
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Fire Fund (270)
2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
00005.311100.270.0000.0000 Real Property Taxes - Current 29,434,669 29,902,845 31,428,883 1,526,138 105.10% 23,119,035
00005.311110.270.0000.0000  Public Wilities Taxes 2,026,979 1,085,325 975,587 {109,738) 89.89% 1,101,344
00005.311300.270.0000.0000 Personal Property Taxes - Curr 3,663,746 3,758,350 3,585,404 (162,946) 85 66% 3,642,731
Subtotal Property Taxes 35,125,393 34,746.520 35,999,974 1,253,454 103.61% 27,863,110
00005.311200.270.0000.0000 Reai Property Taxes - Prior Ye 1,150,612 1,100,000 1,504,740 404,740 136.79% 1,854,758
00005.311310.270.0000.0000 Motor Vehicle Taxes 2,981,943 3,000,000 3,668,894 668,894 122.30% 3,717,754
00005.311320.270.0000.0000 Mobile Home Taxes 1,637 1,600 1,834 234 114.61% 1,824
00005.311340.270.0000.0006 Intangible Recording Taxes 996,905 1,400,000 668,088 (731,912) 47.72% 800,000
00005.311390.270.0000.0000 Heavy Equipment Taxes 1,178 7,000 404 (6.596) 5.78% 7,000
00005.311400.270.0000.0000 Personal Property Taxes - Prio 72,634 220,000 104,714 (115.286) 47 60% 251,481
Subtotal Other Taxes 5,204,809 5,728,600 5,948,673 220,073 103.84% 6.632.817
00005.313300.270.0000.0000 Host Sales Tax 15,094 914 15,150,000 13,049,114 ~(2,100,886) 86.13% 15,150,000
Subtotal Excise Taxes 15,094,914 15,150,000 13,049,114 (2,100,886) 86.13% 15,150,000
Subtotal Host Taxes 15,094, 914 15,150,000 13,049,114 {2,100,886) 86.13% 15,150,000
00005.361001.270.0000.0000 Interest On investments (363,435) 30,700 (204.,464) (235.164) -666.01% {175,000}
Subtotal Use of Money & Property (363.435) 30,700 (204,464) (235,164) -666.01% (175,000)
10270.335006.270.0000.0000 Homestead Exemption Credit 2,817,103 12,844,066 - (2.844,066) 0.00% 5,803,267
10270.389008.270.0000.0000  Homestead Exemption Credit - - - - -
Subtotal State Government 2,817,103 2,844,066 - (2.844,066) 0.00% 5.803,267
09410.389041.270.0000.0000 Hazardous Waste Material Repar 24,950 55,000 9,257 {45,743) 16.83% 55,000
09410.389099.270.0000.0000 Other Miscellaneous Revenue 174 - - - -
Subtotal Miscellaneous 25124 55.000 9,257 (45.743) 16.83% 55,000
09410.341712.270.0000.0000  Fire Marshall Charges - - 3,150 3,150 -
Subtotal interfund Charges - - 3,150 3.150 -
10270.391350.270.0000.0000 Transfer From Cip Fund - - - - . J
Subtotal Interfund Transfer'_s - - - - .
00001.134001.270.0000.0000 Fund Balance - 853,216 853,216 - 100.00% 70,356 |
Subtotal Fund Balance - 853,216 853,216 - 100.00% 70,356
00001.134002.270.0000.0000 Fund Balance - Reserve For En - 903,729 903,729 - 100.00% 813,144J
Subtotal Fund Balance Resv For En_cumb_rancg - 903,729 903,729 100.00% 813,144
Fund Total 57,903,908 60,311,831 56,562,649 (3,749,182) 93.78% 56,212,694
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STD-Designated Services Fund (271)

2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Ravenue Percent of 2009 Revenue

Account String Title Actual Anticipations Actual Balance Anticipation Recommended

00005 311100.271,0000.0000 Real Property Taxes - Current 44,412,381 51,803,262 33,320,333 {18,482,929) 64.32% 48,148,566
00005.311110 271.0000.0000 Public ilililies Taxes 2,063,704 1,151,134 1,023,412 (127.722) 88.90% 1,153,052
00005.311300.271 0000 0000 Parsonal Property Taxes - Cure 4,556,919 3,584.687 3,412,150 (172,637} 95.19% 3,418,317
Subtotal Property Taxes 51,033,004 56,539,083 37,755,895 (18.783.188) 66.78% 62.719,935

00005.311200.271 0000.0000 Real Property Taxes - Prior Ye 1,135,947 1,200,060 1,624,997 424,997 135.42% 1,946,772
00005.311310 271.0000.0000 Motor Vehicle Taxes 3.934,839 3,500,000 3,983,512 483,512 113.81% 4,035,606
00005 311320.271.0000.000¢ Mobile Home Taxes 1,460 1,500 1,825 325 121.64% 1.830
00005.311340 271 0000.0000 Intangible Recording Taxes 1.218.115 1,600,000 795,423 (804.577) 49.71% 1,000,000
00005.311390.271 0000.0000 Heavy Equipment Taxes 1,144 8,000 424 (7.576) §.30% 8.000
00005.311400 271 06000.0000 Personal Property Taxes - Prio 70.054 250,000 103,585 (146,415 41.43% 274.076
Subtotal Other Taxes 6,361,560 6,559,500 6,508,765 {49,735) 89.24% 7.266.,284

00005 313300 271.0000.0080 Host Sales Tax 2,012,655 2,020,000 1,739,882 (260,118) 86.13% 2,020,000
Subtotal Excise Taxes 2,012,655 2,020,000 1,739,882 (280.118) 86.13% 2,020,000

Subtotal Host Taxes 2.012.655 2,020,000 1,739,882 (280,118) 86.13% 2,020,000

04619.321204 271 0600 0000 Business License - Police 1,135.660 900,000 1,126,336 226,336 125.15% 895,974
Subtotal Licenses 1,135,660 900,000 1.126.336 226,336 125.15% 895,974
00005.361001 271 0000 0000 Inlerest On Investments (727.412) 150,000 (459,793) {609.793) -306.53% {250,000}
06101.381002 271 0000.0000 Rental - Other 103,584 50,600 130,123 79,523 257.16% 50,600
06104 381002 271.0000.0000 Rental - Other 45,276 30,300 5,490 (24.810) 18.12% 30.300
06105 381002.271 0000.0000 Rental - Other 62,807 21,000 67,650 46.650 322.14% 21,000
Subtotal Use of Money & Property (515,745) 251.800 (256,530) (508.430) -101.84% (148.100)

04627 332002.271.0000.0000__Civ) Defense 37,572 40,000 37.572 (2,428) 93.93% 37.572
Subtotal Federal Government 37.572 40,000 37,572 (2.428) 93.93% 37,572

10271.335006.271 0000.0000 Homeslead Exemption Credil 3,083,393 3,085,502 - (3,085,502) 0.00% 6,281,439

10271.389008 271 0000 0000 Homeslead Exemption Credit - - - 2 -

Subtotal State Government 3,083,393 3.085,502 - (3.085,502) 0.00% 6,281,439

04619 342310.271.0000.0000 Finger Printing Fees 12,795 7.000 24,635 17,635 351.93% 20,000

05420.343901.271.0000.0000 Retenuon Pond Fees 1,056 . 1,030 1,030 v, g

06101.347502 271.0000 000Q Parks & Recceation Nonresident 4,460 23,000 228 . (22.772) 0.99% - 23,0600
06103.347504.271.0000.0000 Parks & Recrealion Summer Prog 1,290 190,000 - (190,000) 0.00% 190,000
06107.347202.271.0000.0000 Tenms Centor Fees 19,865 20,000 24,725 4,725 123.63% 25,000
06108.347202 271.0000.0000 Tennis Center Fees 27,309 20,000 33.601 13,601 168,01%: 25,000
06110 345201 271 0000.0000 Golf Course Green Fees 1,128,165 1,300,000 1,063,543 {236,457) 81.81% 1,300,000
06111 345201 271 0000.0000  Goif Course Green Fees 649,198 600,000 631,904 31,904 105.32% 625,000
06114.347201.271.0000.0000 Swimming Pool Admission Fees 94,553 75,000 164,484 89,484 219.31% 170,000
06125.347202.271 0000.0000 Tennis Cenler Fees (26,738) 22,000 11,198 (10.801%) 50.91% 22,000
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STD-Designated Services Fund (271)

2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
06136.347501.271.0000 0000 Parks & Recreation Program Fee 194,650 - 158.073 158.073 -
Subtotal Charges for Services 2,107.704 2,257.000 2,113,424 (143.577) 93.64% 2,400.000
00005.389044 .271.0000.0000 Returned Check (S) (2,791) - {1,426) (1.426) -
04605.341931.271.0000.0000 Sale Of Printed Materials 346,532 400.000 375,151 (24,849) 93.79% 450,000
04617.389039.271.0000.0000 Reimbursement For Overtime 17,731 100,000 12,706 (87,294) 12.71% 100,600
04617.389099.271.0000 0000 Other Miscellaneous Revenue 41516 - 86,496 86,496 -
05407.389045.271.0000.0000 Residential Parking Permits 931 - 846 846 -
05407.389099.271.0000.0000 QOther Miscellaneous Revenue - - 840 840 -
05410.389099.271.0000.0000 Other Miscellaneous Revenue - - 31,131 31,131 -
05450.343203.271.0000.0000 Parking Lot Assessments 23,666 25.000 23,911 (1,089) 95.64% 25,000
05450.343223.271.0000.0000 Retention Ponds Maintenance As 461 5,000 57 (4,943) 1.13% 5.000
05740.385099.271.0000.0000 Other Miscellaneous Revenue 24,268 - - - -
05755.371001.271 0000.0000 Contributions And Donations Fr 12,525 - - -
05766 .389099.271.0000.0000 Other Miscelianeous Revenue 1,520 - - - -
06101.389099.271 0000.000Q0 Other Miscelianeous Revenue 7.153 - 10,761 10,761 50,006
06113.347503.271.0000.0000 Puarks & Recreation Special Eve - - - - -
06131.347501.271.0000.0000 Parks & Recreation Program Fee 22.090 - - - -
10271.389099.271.0000.0000  Other Miscellaneous Revenue - 25.000 - (25,000} (.00% 25,000
Subtotal Miscellaneous 495,602 555.000 540,471 (14,529) 97.38% 655,000
05740.341713.271.0000.0000 Roads & Drainage Charges - 200,000 - {200,000; 0.00% 200,000
Subtota! Interfund Charges - 200,000 - (200.000) 0.00% 200.000
10271.391211.271.0000.0000 Transfer From Streetlights Fun - - -
1927_1.391_2?:’_’?1EPPPQQQQ_-E'i“?!if_’fto_'l“.z.oﬂ(’.k'sb.g_EU.”_d_.._____.________._____.-_ ___________ e e e e e e .
10271.391272.271.0000.0000 Transter From Std-Unincorporat 85,297,572 85,369,374 87,035,219 1,665,845 101.95% 56,467,935
00005 316200.272.0000 0000 _ Life & Properly & Casualty Ins 27.475.506
70271.391581 27100000000 Transfer From Stormwater Utili - T T T T e T e T e e
Subtotal Interfund Transfers 85,297.572 85,369,374 87,035,219 1‘665‘845 101.95% 83‘943.441
00001.134001.271.0000 0000 Fund Balance - 4 574.885 4,574 885 100.00% 267X243J
Subtotal Fund Balance - 4,574,885 4574 885 - 100.00% 267,243
00001.134002 271.0000.0000 Fund Balance - Reserve For En R 4,454,071 4,454,071 - 100.00% 3,877,386 |
Subtotal Fund Balance Resv For Encumbrance - 4 454 071 4.454 071 - 100.00% 3,877.386
Fund Total 151,048.976 166,806,316 145,630,989 (21,175,327) 160,416,174
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2008 Actual Revenues and 2009 Recommended Revenues

STD-Unicorporated Fund (272)

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
00005.316300.272.0000.0000 Bank Shares Taxes 526,915 700,000 643,329 (56,671) 91.90% 661.310 |
Subtotal Other Taxes 526,915 700,000 643,329 (56.671) 91.90% 661,310
00005.313300.272.0000.0000 Host Sales Tax 17,107,569 17,170,000 14,788,996 (2,381,004) 86.13% 14,330,938
00005.314100.272.0000.0000 Hotel / Motet Tax 4,593,484 4,800,000 4,526,368 (273.632) 94.30% 4,270,000
00005.314201.272.0000.0000 Bevcrage Tax - Pro Rata Beer & 3,786,618 2,500,000 3,499,347 999 347 139.97% 3,575,000
00005.314300.272.0000.0000 Mixed Drink Tax 548,468 580,000 554,108 (25,892) 95.54% 575,000
00005.316200.272.0000.0000 Life & Property & Casualty Ins 28,101,439 28,901,439 28,786,397 (115.042) 99.60% 27.475,506
Subtotal Excise Taxes 54,137,579 53,951,439 52,155,215 (1.796,224) 96.67% 50,226,444
Subtotal Host Taxes 17,107 569 17.170,000 14,788,996 (2.381.004) 86.13% 14 330,938
00005.389044.272.0000.0000 Returned Check (S) (36,204) - (55,078) (55,078) -
02131.321101.272.0000.0000 Beverage License - Beer, Wine 669,755 850,000 453,164 {396,836) 53.31% 850,000
02131.321102.272.0000.0000 Beverage License - Package Lig 105,860 175,000 208,158 33,158 118.95% 400,000
02131.321103.272.0000.0000 Beverage License - Liquor Pour 485,814 650,000 659,153 9,153 101.41% 850,000
02131.321104.272.0000.0000 Beverage License - Sunday Sale 199,025 280,000 211,067 (68,933) 75 38% 350,000
02131.321201.272.0000.0000 Business License - General 14,408,450 14,500,000 13,543,175 (956,825) 93.40% 9,800,000
02131.321202.272.0000 0000 Business License - Adult Enter 706,032 870,000 851,672 (18.328) 97 .89% 850,000
02131.321203.272.0000.0000 Business License - Cable Tv Fr 5.413,083 5,400,000 5,529,818 129,818 102 .40% 5,450,000
Subtotal Licenses 21,951,816 22,725,000 21,401,129 (1.323.87131 94.17% 18,550,000
0C005.361001.272.0000 0000 Interest On Investments 99,794 350,300 15,355 (334,945) 4.38% 350,300_|
Subtotal Use of Money & Property 99,794 350,300 15,355 {334,945) 4.38% 350,300
04710.351140.272.0000.0000 Recorders Court 15,681,672 17,430,659 21,930,811 4,500,152 125.82% 21 .736.6m
Subtotal Fnes & Forfeitures 15,681,672 17,430,659 21,930,811 4,500,152 125.82% 21,736,611
04650.322211.272 0000.0000 Variance Permits - 90,000 - (90,000} 0.00% 90,000
04650.322212.272.0000.0000 Subdivision Fees - - - - -
04650.322230.272.0000.0000 Sign Permit Fees - - - -
05180.322210.272.0000 0000 Zoniny Fees 102,115 100,000 77.914 (22,086) 77.91% -
05180.322211.272.0000.0000 Variance Permits 79,430 - 68,650 68,650 -
05230.322210.272.0000.0000 Zoning Fees - - - - 100,000
05230.322211.272.0000.0000 Variance Permits - - - - -
05230.322211.272 0000.0000 Vanance Permits - - - - -
Subtotal Charges for Services 181,545 190,000 146,564 (43.436) 77.14% 190.600
10272.391271.272.0000.0000 Transfer From Std-Ds Fund (85,297,572) (84,772,099) (87.035,219) (2.263,120) (55.870.660)
00005.316200 272 .0000.0000 Life & Property & Casualty ins (27,475.506)
Subtotal Interfund Transfers (85,297.572) (84,772,099) (87,035,219} (2,263,120) (83.346.166)
00001.134001.272.0000.0000 Fund Balance - (402,367) (402,367) (286,697)]
Subtotai Fund Balance - (402,367) (402,367) (286,697}

YAFINSHARE\Chuck Shared\08 REV YTD\Revenue all funds rev2: STO-Uni-272
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STD-Unicorporated Fund (272)
2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue

Account String Title Actual Anticipations Actual Balance Anticipation Recommended
00001.134002.272.0000.0000 Fund Balance - Reserve For En - 402 367 402,367 - 100.00% 808,824 |

Subtotal Fund Balance Resv For Encumbrance - (402,367) (402.367) - 808.824

Fund Total 7,281,749 9,770,566 8,452,450 (1,318,116) 86.51% 8,890,626

YAFINSHARE\Chuck Sharedi08 REV YTD\Revenue all funds rev2: STD-Uni - 272
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Hospital Fund (273)

2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
00005.311100.273 0000.0000 Real Property Taxes - Current 11,026,969 10,409,529 11,339,128 929,599 108.93% 11,243,673
00005.311110.273.0000 0000 Public Utilities Taxes 837,533 417,598 369,902 (47 .696) 88.58% 410,391
00005.311300.273.0000.0000 Personal Property Taxes - Curr 1,290,091 1,322 855 1,227,526 (95,330} 92 79% 1.243,369
Subtotal Property Taxes 13,154 593 12,149,982 12,936,556 786,574 106.47% 12,897,433
00005.311200.273.0000.0000 Real Propernty Taxes - Prior Ye 505,834 500,000 572,740 72,740 114.55% 693,544
00005.311310.273.0000.0000 Motor Vehicle Taxes 1,268,628 1,200,000 1,347,143 147,143 112 .26% 1,364,703
00005.311320.273.0000.0000 Mobile Home Taxes 617 350 630 280 179.94% 627
00005.311340.273.0000.0000 Intangible Recording Taxes 517,200 700,000 352,341 (347.659) 50.33% 400,000
00005.311390.273.0000.0000 Heavy Equipment Taxes 474 2,700 145 (2.555) 5.38% 2,700
00005.311400.273.0000.0000 Personal Property Taxes - Prio 29,878 100,000 37,962 (62,038} 37 96% 96,638
Subtotal Other Taxes 2,322 631 2,503,050 - 2,310,961 {192,089) 92.33% 2,560,212
00005.313300.273.0000.0000 Host Sales Tax 6,037,965 6,060,000 5,219,646 {840.355) 86.13% 6.060.000
Subtotal Excise Taxes 6,037,965 6,060,000 5,219,646 (840,355) 86.13% 6,060,000
Subtotal Host Taxes 6,037 965 6,060,000 5.219.646 {840,355} 86.13% 6.060,000
00005.361001.273.0000.0000 interest On Investments (222,186) (94.244) (94.244) (60,000}
Subtotal Use of Money & Property (222,186) - (94,244) {94.244) (60,000}
09510.335006.273.0000.0000 Homestead Exemption Credit 1,047,481 1,057,154 (1,057,154) 0.00% 2,156,286
Subtotal State Government 1,047 481 1,057,154 (1.057.154) 0.00% 2,156,286
09510.391100.273.0000.0000 Transfer From General Fund 5,000,000 - - -
Subtotal Interfund Transfers 5,000,000 - - -
00001.134001.273.0000.0000 Fund Balance - 1,090,877 1,090,877 - 100.00% - T
Subtotal Fund Balance 1,090,877 1,090,877 100.00% -
Fund Total 27,340,485 22,861,063 21,463,795 (1,397.268) 93.89% 23,613,931

YAFINSHARE\Chuck Shared\08 REV YTD\Revenue all funds rev2: Hospual - 273
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Rental Motor Vehicle Tax Fund (280)

2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation 08 YTD % Recommended
00005 314400 280.0000.0000 Rental Motor Vehicles Excise T 788,892 578,948 770.740 191,792 133.13% 133.13% 650,000 ]
Subtotal Excise Taxes 788,892 578,948 770,740 191,792 133.13% 133.13% 650,000
Subtotal Host Taxes - - - - -
00005 361001 280.0000.0000 interest On Investments 13,445 - 7.728 7,728 1
Subtotal Use of Money & Property 13,445 - 7,728 7.728
10280 389099 280.0000 0000 Other Miscellaneous Revenue - - -
Subtotal Miscellaneous - -
00001.134001.280 0000.0000 Fund Balance - 133,195 133,195 - 100.00% 100.00% 2054438]
Subtotal Fund Balance - 133,185 133,195 - 100 00% 100.00% _ 205438
Fund Total 802,338 712,143 911,663 199,520 128.02% 855,438

ign

Y AFINSHARE\Chuck Shared\08 REV YTD\Revenue all funds rev2: Car Rental - 280
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2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
00005311100 410.0000.0000 Real Property Taxes - Current 373,661 10,405,854 11,121,352 715,498 106.88% 11,464,191
00005.311110.410.0000.0000 Public Utilities Taxes 530,487 248,682 224921 (23,761) G0.45% 249,166
00005 311300 410.0000.0000 Personal Property Taxes - Curr 268,315 787,767 745,382 (42.385) 94.62% 774,586
Subtotal Property Taxes 1,172,463 11,442 303 12.091,654 649,351 105.68% 12,487,943
00005.311200.410.0000.0000 Real Property Taxes - Prior Ye 437,751 450,000 459,229 9,229 102.05% 543,012
00005.311310.410.0000.0000 Motor Vehicle Taxes 352,582 850,000 805,944 {44,056) 94.82% 816,482
00005.311320.410 .0000.0000 Mobile Home Taxes 415 450 377 (73) 83.78% 375
00005.311340.410.0000.0000 intangible Recording Taxes 354,622 500,000 241,588 (258,412) 48.32% 300,000
00005.311390.410.0000.0000 Heavy Equipment Taxes 316 2.000 89 (1.911) 4.46% 2.000
00005.311400.410.0000.0000 Personal Property Taxes - Prio 19,834 75,000 23,271 (51.729) 31.03% 62,658
Subtotal Other Taxes 1,165,521 1,877 450 1,530,498 (346,952) 81.52% 1.724 527

00005.361001.410.0000.0000 Interest On Investments 172,926 150,000 (223,775) (373,775) -149.18% {250,000}
Subtotal Use of Money & Property 172,926 150.000 (223,775) (373.775) -149.18% {250.000

09310.3915651.410.0000.0000 Transfer From Airport Fund - - - -
Subtotal Interfund Transfers - - -

00001.134001.410.0000.0000 Fund Balance - 737,492 737,492 - 100.00% 10,000 |
Subtotal Fund Balance - 737,492 737,492 - 100.00% 10,000

00001.134002.410.0000.0000 Fund Balance - Reserve For En - - - - -]

Subtotal Fund Balance Resv For Encumbrance - - - -

Fund Total 2,510,909 14,207 245 14,135,870 (71,375) 99.50% 13,972,470

YAFINSHARE\Chuck Shared\08 REV YTD\Revenue all funds rev2. GO Debt Sve - 410
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GO STD Bond Debt Service Fund {(411)
2008 Actual Revenues and 2009 Recommended Revenues

2007 Revenue 2008 2008 Revenue Percent of 2009 Revenue
Account String Title Actual Anticipations Actual Balance Anticipation Recommended
00005.311100.411.0000.0000 Real Property Taxes - Current 19,678,817 26,427 665 27,089,048 661,383 102.50% 19.187.751
00005.311110.411.0000.0000 Public Utilities Taxes 1,056,115 613,452 659,776 46.324 107.55% 577,655
00005.311300.411.0000.0000 Personal Property Taxes - Curr 859,530 1,898,157 1.649 391 (248.766) 86.89% 1.650.450
Subtotal Property Taxes 21,594,463 28,939,274 29,398,214 458.940 101.59% 21,415,856
00005.371200.411.0000.0000 Real Property Taxes - Prior Ye 968,847 400,000 1,211,488 811,488 302.87% 1,294,908
00005.311310.411.0000.0000 Motor Vehicle Taxes 922,799 950,000 2,195,866 1,245,866 231.14% 2,223,461
00005.311320.411.0000 0000 Mobile Home Taxes 677 900 836 (64) 92.91% 853
00005.311340.411.0000.0000 Intangible Recording Taxes 219,647 400,000 143,431 (256,569) 35.86% 200,000
00005.311390.411.0000.0000 Heavy Equipment Taxes 596 2,000 241 {1,759) 12.07% 2,000
00005.311400.411.0000 0000  Personal Property Taxes - Prio 32,477 40,000 53,264 13.264 133.16% 104,353
Subtotal Other Taxes 2,145,043 1.792,900 3,605,126 1.812,226 201.08% 3,825 575

00005.361001.411.0000.0000 Interest On Investments 580.302 300,000 120,996 (179,004) 40.33% 300,000 I
Subtotal Use of Money & Property 580,302 300,000 120,996 (179.004) 40.33% 300.000

00001.134001 411 0000 0000 Fund Balance - 3,147 613 3,147 613 100.00% 8,271,988 |
Subtotal Fund Balance - 3,147 613 3.147 613 - 100.00% 8,271,988

00001.134002.411.0000.0000 Fund Balance - Reserve For En - - l

Subtotal Fund Balance Resv For Encumbrance - - -

Fund Total 24,319,808 34,179,787 36,271,949 2.092.162 106.12% 33,813,419

YAFINSHARE\Chuck Shared08 REV YTDWRevenue all funds rev2: GO STO Cebt - 411



BUDGET 2009 DATE: 1/10/2009
FUND: AIRPORT
DEPARTMENT: AIRPORT

PROGRAM DESCRIPTION

The mission of DeKalb Peachtree Airport is to operate a business-oriented airport in a safe, efficient and fiscally responsible manner to preserve the
gualty of life recognizing a partnership between residential and general aviation interests. In order to accomplish this mission, the Airport
Department operates and maintains the DeKalb Peachtree Airport; acts as liaison with the Federal Aviation Administration, Georgia DOT, AR.C..
F.C C. and numerous other governmental agencies; assists consulting engineers in preparing layout and land use plans; performs security at the
Airport; presents requests for federal and state assistance and administers grants under the FAA Airport Improvement Program; participates on
aviation boards and committees; acts as landlord in leasing airport facilities; provides noise abatement policies and procedures; provides staff
support to the Airport Advisory Board; and acts as general aviation information center for the public.

MAJOR ACCOMPLISHMENTS 2008

Continued to investigate FAR part 150 Noise Compatibility Study noise abatement recommendations including formal departure procedures for
turbojet aircraft

Completed taxiway and runway pavement projects.

Implemented a 14-degree offset approach from the north which concentrates aircraft noise over a major transportation corridor.

MAJOR GOALS 2009

To continue proactive noise abatement actions above those recommended in FAR Part 150 Study, e.g., Formalized Departure Procedures to the
South and Arrival Procedures from the North,

To continue major CIP projects on the airport, specifically the Taxiway concrete rehabilitation project and the enhancements to the Runway Safety
Area (RSA) 02R/20L..

To continue landside infrastructure improvements to existing infrastructure including the Airport Administration building, parking areas, T-Hangars.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % Change 2008 % Change
Total Fiight Operations 202,251 207,981 207,981 208,000 0.01% 210,000 0.96%
Open House Visitors 7,000 7,500 7,500 8,000 6.67% 8,500 6.25%
Awport Tenants 315 315 315 315 0.00% 315 0.00%
Based Aircraft 608 608 608 608 0.00% 608 0.00%
Acres Maintained 650 650 650 650 0.00% 650 0.00%
Building Maintained 14 14 14 14 0.00% 14 0.00%
Corporate Employees 1,100 1,100 1,100 1,100 0.00% 1,100 0.00%
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BUDGET 2008 DATE: 1/10/2008
FUND: AIRPORT

DEPARTMENT: AIRPORT

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Administration $1,475,501 $1,509,145 $1,761,670 $2,197,642 $2,116,500 $2,290,854 $2,225,832 517%
Maintenance 766,068 702,948 1,356,869 860,210 928,871 895,735 813,462 -12.42%
Sub-Total $2.241,569 $2,212,093 $3,118,538 $3,057,852 $3,045,370 $3,186,589 $3,039,294 -0.20%
Reserve 648,481 1,477,256 1,269,758 2,839,051 4,967,225 0 7,903,396 5911%
Contribution To CIP 600,000 600,000 800,000 800,000 1,000,000 1,000,000 1,000,000 0.00%
Total $3,490,050 $4,289,349 $5,188,296 $6,696,903 $9,012,595 $4.186,589 $11,942.690 32.51%

Percent Change 8.85% 22.90% 20.96% 29.08% 34.58% -53.55% 32.51%

Actual Expenditures $2,640,289 $3,671,910 $3,885,981 $3,627,457 $4,024,508 (estimated)

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 27 27 27 27 28 27 27 -3.57%

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings were deducted from this budget.

The 2009 budget includes two John Deere riding mowers, Z850A 31 hp Pro 72" Mid-Z, which were judged to be equipment and not vehicles.

$1.000,000 has been included in the budget to fund Airport CIP projects.

DEPARTMENTAL REQUESTS and C.E.0. RECOMMENDATIONS
A. Program Modifications and Recommendations

1. Deietion of 1 Senior Crew Worker position since position has not been staffed for last two years. -$30,308 -$30,308
Recommended.

Requested Recommended

Total Program Modifications -$30,308 -$30,308
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BUDGET 2009
FUND: AIRPORT
DEPARTMENT: AIRPORT

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/10/2009

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $1,275,963 1,248,037 $1,335,711 1,308,149 $1,427.105 $1,427 958 1,388,743
Purchased/Contracted Services 280,573 272,898 161,901 242 458 259,395 240,140 237,685
Supplies 872,386 823,694 346,384 338,579 422,031 464,738 464738
Capital Qutiays 31,998 24,918 19,750 17,310 3,721 22,900 21,400
Interfund/interdepartmental Charges 582,623 575,386 862,818 858,692 739,412 883,853 811,937
Other Costs 1,344,753 141,048 3,095,454 37,274 5114,225 147,000 8,018,187
Other Financing 800,000 800,000 874,885 824 995 1,046,707 1,000,000 1,000,000
TOTAL $5,188,296 $3,885,981 $6,696,903 $3,627,457 $9,012,595 $4,186,589 $11,942,690
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: ARTS, CULTURE AND ENTERTAINMENT

PROGRAM DESCRIPTION

1/12/2009

To make the arts accessible to a growing community representing our youth and aduits. To extend an opportunity to make DeKalb a regional arts

source to those who live in the county as well as to visitors. To offer initiatives that will improve upon the quality of life. Strive to suppont and

strengthen the economic viability within the metro region. in support of the vision of the CEO and the Board of Commissioners, the Office of Arts,
Culture and Entertainment (A.C.E.) will address these challenges. In 2004, A.C.E. became a separate department, having previously been part of

the Parks and Recreation Department.

MAJOR ACCOMPLISHMENTS 2008

Participated and/or sponsored the following events:
1. 7th annual DeKalb Blues and Jazz Festival.
2 Caribbean Carnival and Festival.
3. The Big Read Program.
4 Youth Poetry Siam.
5. Spaghetti Junction Film Festival.

MAJOR GOALS 2009
1. Create and distnbute monthly A.C.E. Newsletter and web-site.
2. Develop partnerships that include more children and seniors of DeKalb County.
3. Create Arts and Entertainment Living TV Show on DCTV (bi-monthly).

Actual Actual Actual Actual Projected

KEY INDICATORS 2005 2006 2007 2008 % Change 2008 % Change
Attendance at

1. Blues and Jazz Festival 20,000 22,000 20,000 40,000 100% 40,000 0%
2. Youth Poetry Slam 1,500 1,700 1,500 2,000 33% 2,000 0%
3. George Washington Carver Exhibit 10,000 12,000 N/A N/A 0% N/A 0%
4. Brookhaven Arts Festival 2,000 2,500 5,000 N/A 0% N/A 0%
5. Arts and Humanity Month 300 350 N/A N/A 0% N/A 0%
6. Holiday Pops Concert 120 150 N/A N/A 0% N/A 0%
7. DeKalb Lithonia R&B Jazz Series 40,000 50,000 N/A N/A 0% N/A 0%
8. Spaghetti Junction Film Festival N/A N/A 5,000 5,000 0% 5,000 0%
9. Caribbean Festival N/A N/A 10,000 15,000 50% 15,000 0%
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: ARTS, CULTURE AND ENTERTAINMENT 1/12/2009
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended  Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2008/2008
Arts Culture & Ent $790,325 $984.092  $1071235  $1,139317  $1,096,386  $2,102,788 $41,191 -96.24%
Total $790,325 $984.092  $1,071.235  $1,139,317  $1,096,386  $2,102,788 $41,191 -96.24%
Percent Change 0.00% 24.52% 8.86% 8.36% -3.77% 91.79% -96.24%
Actual Expenditures $0 $954,981 $1,033,106  $1,025570  $1,097,233  (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 4 4 4 4 4 4 0 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
The Administration recommends elimination of this department and transferring the programs and duties administered
by A.C E. to other departments. Funds for the operation of the Porter Sanford 1ll Performing Arts Center are included

in the Facilities Management Department budget. Funds for the contributions to the neighborhood Arts Centers
are included in the budget for the Parks and Recreation Department.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations Requested Recommended

1. Provide funding for the new Porter Sanford Ill Performing Arts and Community Center scheduled to open
in December 2008. Includes salaries, benefits, and supplies. $900,845 $0
Not Recommended at this time. See above information pertaining to the Arts Center.

Total Program Modifications $900,845 $0
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: ARTS, CULTURE AND ENTERTAINMENT

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased/Contracted Services
Supplies
Capital Qutlays
Interfund/interdepartmental
Other Costs

TOTAL

Page 3

1/12/2009

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$247 454 $137,851 $231,71 $151,605 $230,555 $495,084 $41,191
684,686 752,587 783,423 763,701 751,708 1,462,829 0
20,617 32,796 12,953 3,158 5,617 118,625 4]
10,478 3,230 3,230 5086 506 26,250 0
0 2,075 0 0 0 0 0
108,000 104,527 108,000 106,600 108,000 0 0
$1,071,235 $1,033,106 $1,139,317 $1,025,570 $1,096,386 $2,102,788 $41,191



BUDGET 2009
FUND: GENERAL
DEPARTMENT: BOARD OF COMMISSIONERS DATE: 1/9/2009

PROGRAM DESCRIPTION

The Board of Commissioners is the legislative branch of DeKalb County Government with the power to: levy taxes; make appropriations; fix the rates
of charges; authonze debt; establish, alter, or abolish public roads or election precincts; allow insolvent lists; accept provisions as the governing
authority; regulate land use; create or change special taxing districts; determine the priority of capital improvements; call elections for bonds; and to
fix and fevy licenses and fees.

MAJOR ACCOMPLISHMENTS 2008
Met approximately 130 times in regular meetings, standing committee meetings, special called meetings, work sessions, and executive sessions.
Responded to approximately 180 citizen contacts daily, processed approximately 930 Agenda ltems, and processed 140 Proclamations/Resolutions.

MAJOR GOALS 2009

To improve independent legistative oversight responsibility through utilization of professional staff review and analysis.
To provide timely and accurate response to citizen inquires.

To meet as required by law and as necessary to conduct the business of the County.

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2008/2008
District 1 $125,000 $167,541 $197,997 $227,283 $252,409 $248,395 $234,155 -7.23%
District 2 125,000 150,180 195,990 234,828 256,230 248,395 234,155 -8.62%
District 3 130,383 152,706 197,114 223,027 239,287 248,395 234,155 -2.14%
District 4 125,000 150,000 199,309 233,190 250,729 248,395 234,155 -6.61%
District 5 125,000 150,323 196,553 223,716 235,366 248,395 234,155 -0.51%
District 6 125,000 151,018 216,161 230,535 254,447 248,395 234,155 -71.97%
District 7 119,617 155,413 207,941 238,073 254,188 248,395 234,155 -1.88%
BOC Administration 170,576 203,839 385,040 738,645 785,284 789,174 745,228 -5.10%
BOC - Clerk 0 0 0 0 0 Q 333,140 100.00%
Total $1,045,576 $1,281,021 $1,796,104 $2,349,297 $2,527,939 $2,527,939 $2,717.453 7.50%

Percent Change 15.46% 22.52% 40.21% 30.80% 7.60% 0.00% 7.50%

Actual Expenditures $870,991 $1,166,665 $1,623,394 $1,987,356 $2,360,585 (estimated)
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: BOARD OF COMMISSIONERS

AUTHORIZED

DATE: 1/9/2009

2004 2005 2006 2007 2008 Requested Recommended Increase

POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 17 17 25 28 28 28 32 14 29%

Part Time/Temporary 7 7 0 1 9 1 1 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
Effective January 1. 2009, the base salary for each commissioner will be $39,126.09.
No salary savings have been deducted from this budget.

In order to better serve DeKalb County's citizens, it has been necessary to increase the Board's appropriations in recent years. The specific areas
that have been addressed are: the addition of 7 part-time Commission Office Interns in 2003; the addition of a Chief of Staff position and 7 fuil-time
Commission Office Aide positions in 2006, an increase in Purchased / Contracted Services in 2006 to fund temporary office heip when needed; and
the addition of Director of Policy Research & Analysis, Fiscal Analyst, Legislative Analyst, and part-time Administrative Assistant positions in 2007,

On January 6, 2009, the Board of Commissioners created the position of Clerk to the Board of Commissioners and the Chief Executive Officer in
response to Senate Bill 52, which transferred the duties of the Clerk from the Finance Department to the Board of Commissioners. Funding (salary
and benefits) for that new position and for the transfer of three existing positions supporting the Clerk from the Finance Department is recommended in
this budget, along with operating expenses. The total impact of this on the department for Fiscal Year 2009 is $333,140.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations

No program modifications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased/Contracted Services
Supphes
Capttal Outlays
Other costs

TOTAL
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2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$1,243,519 $1,051,764 $1,689,695 $1,355,362 $1,705,518 $1,988,539 $2,268,962
520,795 538,198 608,479 557,717 737,910 515,400 415,491
11,681 13,147 24,583 16,982 30,335 24,000 33,000
19,609 19,784 25,841 56,677 54,176 0 0
500 500 700 618 0 0
$1,796,104 §$1,623,394 $2349,297 $1,987,356 $2,527,939 $2,527,939 $2,717.453



BUDGET 2009

FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT
DEPARTMENT: DEBT SERVICE REVENUE BONDS LEASE PAYMENT

PROGRAM DESCRIPTION

The Building Authonty Revenue Bonds Lease Payment Fund is a separate fund specifically designed to pay principal and interest on DeKaib

DATE: 10/23/2008

County Building Authority bond issues. Payments are made from the fund for principal and interest requirements, paying agent and other fees

for a new Juvenile Justice Center. The Board of Commissioners authorized the sale of the bonds on June 17, 2003 and the bonds were sold in
2003 at a premium. The first expenditures against this fund were made in 2003. In 2005 the Building Authority issued additional revenue bonds 1n
the amount of $35,670,000 for the Juvenile Justice Center Facilities Project. The Series 2005 Bonds were issued for the purpose of financing the
cost of construction, installation and equipping the new Juvenile Justice Facility. The Board of Commissioners authorized the sale of the bonds on
June 21, 2005 and the bonds were sold in 2005 at a premium. The first expenditures were made in 2005.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2008 % change 2009 % change
Total Bonds
Outstanding $47.690,000 $45,825,000 $43.880,000 $41,935,000 -4.43%  $39,940,000 -4.76%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Bidg. Authonty Bonds $1.096,538 $1,125,250 $3,022,631 $3,730,571 $3.755,866 $3,731,721 $3,731,721 -0.64%
Total $1,096,538 $1,125,250 $3,022.631 $3,730,571 $3,755,866 $3,731,721 $3,731,721
Percent Change 2.62% 168.62% 23.42% 0.68% -0.64% -0.64%
Actual Expenditures $1,078,790 $1,911,779 $4,266,105 $3,638,066 $3,742,500 (estimated)
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BUDGET 2009
FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT
DEPARTMENT: DEBT SERVICE REVENUE BONDS LEASE PAYMENT DATE: 10/23/2008

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Requests and Recommendations Requested Recommended
The amounts required for the Building Authority Revenue Bonds Fund obligations in 2009 are:

Principal 2003A Sernes $640,000 $640,000
Interest 2003A Series 438,390 438,390
Principal 2005 Series 1,355,000 1,355,000
Interest 2005 Senes 1,282,331 1,282,331
Paying Agent Fees 10,000 10,000
Other Misc. 6,000 6,000

TOTAL $3,731,721 $3,731,721

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Purchased/Contracted Services $7,053 $1,554 $3,000 30 $6,000 $6,000 $6.000
Debt Service 3,015,578 4,264,551 3,727,571 3,683,066 3,749,866 3.725.721 3725721
TOTAL $3.022.631 $4,266,105 $3,730,571 $3.683,066 $3,755,866 $3,731,721 $3.731,721
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BUDGET 2009

FUND: GENERAL AND SPECIAL TAX DISTRICT UNICORPORATED
DEPARTMENT: CHIEF EXECUTIVE OFFICER

PROGRAM DESCRIPTION

DATE: 1/8/2009

The Office of the Chief Executive Officer provides comprehensive direction, supervision and guidance to the department heads reporting directiy to
the CEQ as established under the Reorganization Act of 1884. The Office of the CEO provides the assurance that DeKalb County Government is
functioning in a proper, effective and legal manner.

MAJOR ACCOMPLISHMENTS 2008
Presented periodic status reports to the BOC, Grand Jury, general public, and citizens.
Established an effective agenda process for handling the County's business.

Maintained the transportation parks and library projects authorized in the 2001 and 2006 Referendum Bond Issues.
Emphasized providing the highest level of protection for the safety of DeKalb County citizens and their property through support for
the Police and Fire Rescue departments.
Fully implemented the new 311 Citizens Call Center.

MAJOR GOALS 2009

To recommend a balanced budget for the operation of county government to the new administration.
To contnue to build confidence in DeKalb County Government.
To continue to focus on economic development.

To continue to evaluate opportunities to utilize enterprise zones to restore and nurture economic vitality.

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2008/2008
Chief Executive Officer $298 713 $364,180 $390,302 $393,790 $393,852 $410,601 $376.,069 -4 .52%
CEO - Qperations 620,154 675,450 776,174 835,176 868,363 866,857 829,933 -4.43%
CEO - Staff 441,181 444 484 418,268 464,591 452 535 480,365 465,285 2.82%
Public Information 254 862 236,063 221,192 194 656 203,789 252,032 141,104 -30.76%
Process improvement 152,923 169,770 127,761 144 656 132,191 136,837 119,647 -9.49%
CATV Support (STD-Un) 106,686 163,765 167,613 175,026 200,695 316,642 312,721 136.57%

Total $1,874 519 $2053712 $2,101,310 $2,207,895 $2,251425  $2 463 424 $2244758 -0.30%

Percent Change 9.56% 2.32% 507% 1.97% 9.42% -8.88% -0.30%
Actual Expenditures $1,744 578 $1964 824 $2,026.275 $2,178,098 $2,220648  (estimated)
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BUDGET 2009
FUND: GENERAL AND SPECIAL TAX DISTRICT UNICORPORATED
DEPARTMENT: CHIEF EXECUTIVE OFFICER

AUTHORIZED 2004 2005 2006 2007
POSITIONS Budget Budget Budget Budget
Full Time 23 23 23 23

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.

DATE: 1/8/2009

2008 Requested Recommended Increase
Budget 2009 2009 2009/2008
24 24 24 4,35%

Effecuve January 1, 2009 a new CEO will take office; the annuaf salary wili be $153,498.06.
On Oclober 21, 2008, the Board of Commissioners (BOC) approved the transfer of $155.000 from the General Fund Researve for Appiopriation
for expensss related to the CEO Elect transition team. The transition team will make recommendations to the CEQ Elect on process improvement

iniatives and budget priorties for the County's 2009 Budget.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No program modification were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

d ual t C 1 ueste eco ende
Personal Services and Benalits $1844666 $1,771,263 $1.945 811 $1,918.036 $2,057,413 $2,174 875 $2,125,381
Purchased/Contracted Services 189,079 201,008 189,765 177,677 135,752 132,320 73,060
Supplies 38,852 28,587 34,563 33,192 22,058 21,100 8,700
Capitai Outlays 26 85 1,675 10,051 59 0 0
Interdepantmental/intertund Charges 28,713 25,156 35,906 38,967 35,967 134,964 36.443
Other Costs 175 175 175 175 175 175 175
TOTAL $2,101,311  $2,026,275 $2,207 895 $2,178,098  §2,251 425 $2,462 434 $2.244,759
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: CHILD ADVOCATE'S OFFICE DATE: 1/9/2009

PROGRAM DESCRIPTION

The DeKalb County Child Advocacy Center represents the interests of abused and neglected children in all deprivation matters before the
Juvenile Court. Child-Clients are generally placed in the legal custody of the Department of Family and Children Services, and physically
placed in foster homes, group facilities, institutions and with relatives. Attorneys prepare cases, conduct and supervise investigations,
litigate and advocate on behalf of all children in all deprivation hearings. Attorneys are responsible for management of large caseloads,
including file maintenance, administrative and procedural elements including the preparation, filing and presentation of court pleadings
and motion papers. Altorneys are also responsible for ongoing representation of child-clients as fong as the child is under the jurisdiction
of the court. Under the supervision and direction of attorneys, investigators, administrative support, volunteers, and interns assist with
investigations. Investigations include field and telephonic interviews with ali relevant persons; conducting home evaluations; visits io
institutional, group and detention placements; and review and subpoena of related legal, medical and informational documentation. The
Child Advocate's Office was established in 2003.

MAJOR ACCOMPLISHMENTS 2008

1. Successfully completed three (3) consecutive compliance terms of "Kenny A" federal lawsuit settlement agreement.
2. Expanded paralegal duties and responsibilities in support of attorneys and investigators, thereby further improving efficiency
in case management.
3. Procurement of laptops for all attorneys and investigators and implementation of remote accessibility for case management by all staff.
4. Represented more than 1,091 child-clients, while adhering to the heightened standards of the department.
5. Continued enhancement of staff knowledge base through increased participation of discipline specific training and conferences.

MAJOR GOALS 2009

1. Finding of substantial compliance for 18 consecutive months with terms of "Kenny A" federal lawsuit settiement agreement resuiting
in dismissal of action by federal court.

2. impiementation of next phase of Client Profiles: to include upgrade and integration of Qutlook exchange application and phased
integration of relevant documents as PDF files into system comprehensive remote file access.

3. Further enhancement of client representation and protection of Child Client's interest through involvement of specialized and professional

intervention.
Actual Actual Actual Estimated Projected
KEY INDICATORS 20056 2006 2007 2008 % Change 2008 % Change
Intern/Volunteer hours 13,978 5037 2,717 3,580 32% 3,800 8%
Professional services contractor hours 2,460 5633 5271 4,629 -12% 4,500 -3%
Staff compensatory hours earned 936 1008 905 565 -38% 650 15%
Conferences participated in by staff 13 15 36 45 25% 60 33%
Child-Client interviews 949 1,808 3,696 3,352 -8% 3,375 1%
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: CHILD ADVOCATE'S OFFICE

BUDGET SUMMARY BY

2004

2005

2006

2007

DATE: 1/9/2009

2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009  200%/2008
Chitd Advocates Office 3676,756 $726,722 $1,094,063 $1,596,000 $1.710,882 $1,811,434 $1,733,432 1.32%
Total 3$676,756 $728,722 $1,094,063 $1,596,000 $1,710,882 $1,811,434 $1,733,432 1.32%
Percent Change 100.00% 7.38% 50 .55% 45 88% 7.20% 5.88% 1.32%
Actual Expenditures $601,283 $657,802 $1,028,763 $1,496,467 $1,586,556 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009  2009/2008
Full Time 8 8 15 21 21 21 21 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No Program Modifications were requested.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $874,305 $743,972 $1,250,202 $1,208,609 $1,508,280 $1,613,531 $1,575,261
Purchased/Contracted Services 128,145 173,815 256,115 223,444 140,073 149,018 124,286
Supplies 43,588 65,595 80,098 50,759 51,029 45,247 30,247
Capital Outlays 48,025 45,381 9,585 13,655 11,500 800 900
Other Costs 0 0 0 0 0 2,738 2,738
TOTAL $1,094,063 $1,028,763 $1,596,000 $1,496,467 $1,710,882 $1,811,434 $1,733,432
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2008 BUDGET Date:  January 12, 2009
FUND: Capital Project Funds
DEPARTMENT: Various

PROGRAM DESCRIPTION. & Capital Project 1s "any Project in excess of $25.000 with an estimated useful life of five years or greater * There are (17) capial project funds. The Capital Projects Budget
Commattee reviews funding reguests submitted by county departments and makes recommendations to the Chief Executive Officer (CEQ} after considering County needs and available funds The CEQ
submuts a proposed capital projects funding program o the Board of Commissioners (BOC) which makes the final decision. A separate account is estabiished tor each project approved by the BOC to insure
accurate cost reporting by project. Thus also assists the County staff in estimating costs for simitar projects in the future

RECENT CHANGES in 2008 the CEO recommended $19,600,000 in HOST funds for Capital Outtay into projects which include: traffic improvements. safety and management. match funding for state federal
grants, and sidewalk improvements. An additionat $1,505,540 of tax funds was recommended for buiiding improvements, art center funding and information sysiem improvements.

For 2009 the CEOQ recommends using HOST proceeds at 90% tax relief 10% Capital Outiay. This results in $3.527 774 in HOST Capitat Outlay funds for transpostation projects  In addition, 31,440,741 s
recommended for information System projects.

SUMMARY BY FUND 2004 2005 2006 2007 2008 Requested Recommended Change
Budget Budget Budget Budget Budget 2009 2009 2008/2009
Yax Funds
General Fund - CiP $14,446,561 $19,141,562 $15,677,932 $26,336,635 $21,632,092 $67,451,792 $10,968,516 49.30%
General Fund - TiP 3,897,460 0 0 0 ] 0 0 0.00%
Fire Fund - CIP o 0 0 0 4] 0 0 0.00%
HOST Fund-CiP 0 1.800,000 0 0 0 0 0 0.00%
Subtotal $18,344,021 $20,941,562 $15,677,832 $26,336,635 $21,632,092 $67,451,782 $10,968,515 -49.30%
Percent change -33.33% 14.16% -25.13% 22.00%

Enterprise Funds

Airport Fund - CIP $600,000 $600,000 $800,000 $750,000 $1,046,707 $1,000,000 $1,000,000 4.46%

Sanitation Fund - CiP 9,950,000 10,040,000 18,282,813 16,500,000 16,283,087 14,300,000 7,300,000 -55.17%

Water & Sewer R& E- CIP 61,618,432 39,781,693 48,664,061 15,812,366 8,676,937 17,954,000 7,767,624 -10.48%
Subtotat $72,168,432 $50,421,693 $67,746,874 $33,162,366 $26,0086,731 $33,254,000 $16,067,624 -38.22%
Percent change 107.64% -30.13% 34.36% -32.25%

Other Funds

Grant Fund * $1,133,463 $993,538 $0 $0 $0 $0 $0 0.00%

Confiscated Funds * 182,282 182,282 0 0 0 0 0 0.60%

Stormwater Utility Fund 0 10,000,000 0 0 0 ] 0 0.00%

Fleet Maintenance Fund 70,000 Q 0 0 3,500,000 1] 0 0.00%

2006 Bond interest 0 0 0 0 5,851,400 0 0 0.00%
Subtotal $1,385,745 $11,181,820 $0 $0 $9,351,400 $0 $0 0.00%
Percent change -0.60% 708.92% -100.00% 0%

Total - All Funds $91,898,198 $82,545,075 $83,424,806 $59,499,001 $66,990,223 $100,705,792 $27,036,139 -52.56%

Percent change 44.34% -10.18% 1.07% -28.68%



DEKALB COUNTY, GEORGIA - 2009 CIP REQUEST

DATE: January 13, 2008
DEPARTMENT: SUMMARY
N FUNDING SOURCE
TOTAL HOST CAP. OTHER/ OR
DEPARTMENT REQUEST RECOMMENDATIONS GENERAL STD-DS STD-UN FIRE AIRPORT SANITATION W&S QUT. INTEREST

Awrport 1,000,000 1.000,000 1,000,600
Board of Health ¢}
Citizens Help Cer 4]
Cierk of Supeno 0
Community Servics Board 0
Faciues Managaement 0
Fimance 0
Fie & Rescue Senvices 0
Geographucat Info Systems 000 8]
Human Senvices 4]
informatien Systems 1440741 1,440,741
Library 85,500 0
Parks and Recreation 1,830.000 o]

olice 3,974,000 Q
Property Apprasal 277 400 9] |
PW-Fleet Maintenance 5,056 364 o]

R&D 5,230,000 4,000,000 4,000,000

PW-Sandtation 14,300,000 7.300,000 7,300,000
PW-Transportation 5627774 5,527,774 5527774
Recoraers Court 457 454 Q
Shentt 1.002.060 \]
Tax Commussioners 150.000 o]
Watershed Management 17 854 000 7,767 624 7.767.624
PAGE TOTAL 100,705,792 27,036,139 $1,440,741 [$0 $0 50 $1,000,000 197,300,000 $7.767,624 139,527.774 $0




COUNTY CONTRIBUTION TO CAPITAL PROJECT FUNDS - 2009 BUDGET
DEPARTMENTAL SUMMARY BY PROJECT AND FUNDING SOURCE

DATE: 1/13/2009 PAGE. 2
TOTAL
DEPARTMENT PROJECT DESCRIPTION REQUEST [RECOMMENDATION FUNDING SOURCE
HOST CAP.{ OTHER/ OR
GENERAL $TD-DS STD-UN FIiRE AIRPORT | SANITATION W&S ouT. INTEREST
rd of Reaith
60,000 o
38,200 s}
xtenor &

158 182 0
testoration & Safety 60,000 [}
g & Richardsons o]
Restaraton 25,000 o}
Departmant Total: 342,382 [}
Ciizens Help Center Eg\'m Center Renovatons 380,000 o]
|Department Towl; 390,000 0
Clerk of Supe Cournt lc f Judhaal De 250,000 0
ta 200,000 0
Depanment Total; 450,000 0
8B 50,000 0
50,000 3}
50,000 0
tencvation 120,000 0
85,000 0
ar HVAC Units 35,000 Q
700,000 0
ad at Fox Recovery/Plumbing/Sewer Lines 35.000 0
{Department Yotal: 1,125,000 0
faciities Management cysie Repaw/Replacement 4,600,000 0
Restoration Phase )l 1,862 960 Q
4,000,000 0
[E 650,000 0
Ik ol 1.500.000 ]
6,000,000 0
stem 6,000,000 4]
Housing Traer @@ Avondale Fire Staton 250,000 0
Department Totai: 24,862,360 0

PAGE TOTAL $27,170,342 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0




COUNTY CONTRIBUTION TO CAPITAL PROJECT FUNDS - 2009 BUDGET

DEPARTMENTAL SUMMARY BY PROJECT AND FUNDING SOURCE
DATE: 1/13/2009 PAGE: 3

TOTAL
OEPARTMENT PROJECY DESCRIPTION REQUEST RECOMMENDATION FUNDING SOURCE

HOST OTHER/ OR

\ GENERAL STD-DS STD-UN FIRE AIRPORT | SANITATION! W& S [ CAP.QUT.| INTEREST
i  Quipr 162,646 0

Finance jPatwing Deck Co

Depantment Total, 162,646

o

1+
Fire & Rascue 1Fue Re 2,550,000
2,560,000
2,515,000

7,895,000

00 o0

250,000
250,000

o o

Human Services Roof 67.575
Center Shang Doors 36,650
28,000

132,225

[N =~ 3 o)

2,132,687
1,066,000
175,000
220,000
100,000
350,000
92,123
595,612
238,307

(5 Data sto

AlX Conso

OO0 000000

AC) Identty
574,300
and Database Tier 150,000

86,857
100,000
375,000

40.000
500,000
120,000
115,000 0
Tax ssor/Cle upenor Court GE Capitai 1,440,741 1,440.741 1,440,741
Ceparunegnt Totaj: 8,451,027 1,440,741

00000000

ix ASS

Library Lingary PC Ry 85,500 0
85,500 0

PAGE TOTAL $16,776,398 $1,440,741 $1,440,741 $0 $0 $0 $0 $0 S0 $0 $0

Departmentat Totat,




COUNTY CONTRIBUTION TO CAPITAL PROJECT FUNDS - 2009 BUDGET
DEPARTMENTAL SUMMARY BY PROJECT AND FUNDING SQURCE

DATE: [1/13/2009 PAGE: 4
TOTAL
DEPARTMENT PROJECT DESCRIPTION REQUEST |RECOMMENDATION FUNDING SOURCE
HOST CAP. OTHER/ OR
GENERAL STD-DS STD-UN FIRE AIRPORT | SANITATION W&S§ QUT. INTEREST
Parks and Recreation |Paviion Repar Renovaton & Instaiaton 300,000 0
1,180,000 o]
350,000 0
1,830,000 0
Pohce 3,400,000 0
entanon of Fuet [sland @ W Exchange 230,000 Q
mipiementation of @ Car Wash 270,000 o]
24,000 0
Cc ¢ 50,000 0
DPepanmental Total: 3,974,000 0
Property Appraisal Re 3 46,200 o
Tabiet PCs 231,200 0
Departmental Total: 277,400 0
Pub Works-Fleast New Car & 4,000 000 0
Maintenance 848,892 0
407 472 ]
5,056,364 1]
Pub Works- 350,000 o}
Roads & Drainage 465,000 0
300,000 0
85,000 [
4,000,000 4,000,000
Departmental Total: 5,230,000 4,000,000
Pub Warks 2008 HOST Capual Outlay (as attached) 5,527,774 5827774 5.527.774
Transpatation Departmental Total: 5,627,774 5,627,774
Recorders Court Warrant Enfo 457 454 o]
Departmentat T 457,454 0
 Shartf Maintenance of Door Shiders 78,170 0
of Wash Center 136,380 o}
Nt of Vulcar ens for inmates ¢}
80,000 0
s for Digaal Radia System Upgrade 197,500 g
Frea Alarms System 510,000 0
|Departmentai Total: 1,002,060 ] !
Tax Commssionar Dr 150,000
150,000 0
PAGE TOTAL $23,505,052 $9,527.774 $0 $0 $0 $0 $0 $0 $0 39,527,774 $0
SUB TOTAL $67,451,792 $10,968,515 $1,440,741 $0 $0 $0 $0 $0 $0 | 39,627,774 $0




(

COUNTY CONTRIBUTION TO CAPITAL PROJECT FUNDS - 20079 BUDGET
DEPARTMENTAL SUMMARY BY PROJECT AND FUNDING SOURCE

DATE: 1/13:2009 PAGE: §
TOTAL |
DEPARTMENT PROJECT DESCRIPTION REQUESY RECOMMENDATION FUNDING SOURCE
HOST CAP. | OTHER/ OR
GENERAL | STD-DS STD-UN FIRE AIRPORT | SANITATION W&S OuUT. INTEREST
Airport 150,000 160,000 150.000
50,000 50,000 50.000
axiway Repars 325,000 325,000 325.00Q
Airport Notse Qperations
| Momnar 50,000 50,000 50,000
Arpont Grounas:F aciity Kepairs
& {mprove 200,000 200.000 200.000
T-Hangars/T-Sheds 200.000 200,000 200.000
Environmentat Studies 25,000 25,000 25,000
Subtotal 1,000,000 1,000,000 1,000,000 0 0 0 0
Sannation Closure Muncipai Solid Waste 2A 6,000.000 6,000,000
Linecrest Road Extension 1,000,000 1,000,000 8,000 000
L 4.000,000 0 1.000.000
Lanatil tntrastructure Project 3,000,000 0 Q
Land Acquishion & Sod Management 300,000 300,000 0
300.000
Subtotal 14,300,000 7,300,000 Q 0 0 0 0 7,300,000 0 0 0
Watershed 2008 R & E Proj 17,954,060 7.767 624 7787 524
Management tas attached
Subtotal 17,954,000 7,767,624 0 0 0 0 Q 0 7,767,624 ] 0
PAGE TOTAL $33,254,000 $16,067,624 $0 $0 $0 $0§ 1,000,000 7,300,000 7,167,624 $0 $0
GRAND TOTAL $100,705,792 $27,036,139]  $1,440,741 $0 $0 $0; 1,000,000 7,300,000 $7,767,624] 39527774 $0




Project Name

Memornal Drive Streetscapes (phases 2 and 3)
Lithonia industrial Blvd Extensions {phases 1 and 3)
North Decatur Roundabout {(LC1)

S. Hairston Sidewalks

Tucker! Main Street (LG, TE, CMAQ)

Memorial Dr @ Memorial Coliege Drive (ST Aid)
Glenwood Avenue, Phase 2 (HPP)

PATH project matching tunds

Resurfacing (LARP Matching Funds)

Total

Request (90/10)

$1.300,000.00
$1,927,774.00
$300,000.00
$500,000.00
$20G,000.00
$400,000.00
$400,000.00
$100,000.00
400,000 00

4,000,000.00

9,527.774.00



Department of Watershed Management
2009 CIP Request

Cost FY 2009 B
Number  Priority  Center Title Fund512 | Fund513
1 1 8028 Replace Scott Boulevard Water Main 4,000,06C
2 2° 8028 Annual Engineering Contract 1,500,00C
3 3 8028 Annual Water Construction Contract 1.000,00C
a 4 8036 Water and Sewer Relocation Adjust for Roadway 2.000,000
5 5: 8038 Pipe Bursting 1,000,000
6 6 8028 Manhole Rehabilitation 500,000
7 7 8042 ‘Pipecams Purchase 50,000
8- 8. 8042. - Smoke Testmg _ 500,000
9 9! 8042 Service lateral Maintenance and Rehabilitation 500,000
10, 10: 8042 ‘Closed Circuit TV (CCTV) Inspection 500,000
11 11 §042Flow Monitoring 500,000
12 12 8042 Relining 500,000
13 13 8042 Vegetation Clearing 500,000
14° 14: 8042 Septic Tank Elimination Program 1,000,000
15, 15, 8028 Water Systems Interconnections 500,000
16 ‘:6; 8028 Spare Bowls for Transfer Pumps 340.000
17 170 8028 Raw Water Pump Motor 160,000
18" 18, B028Henderson Booster Pumping Station 87,000
18! 19: 8028 Tucker Ground Storage Repump Stanon 75,000
20° 20, 8028 Midvale Booster Pumping Station 62,000
21 21 8028 Water Meter Installation 500.000
22: 22, 8028 Water Service Line Renewal - Annual 500,000
23" 23, 8028.Water Meter Replacement _ 500,000
24 24 8028:Scum System Upgrade - Snapfinger 80,000
25 25° 8028 Hypochlcrite Generation 0
26 26: 8028 Replace Candler Road Water Main 0’
27 27, 8028 Replace Glenwood 36" - 42" PCP Water Main o
28 28{ 8028 County Mam Renewal County Forces : 1,000,000
29 29 8028 Fireline Installation Contract 100,000
30 30: 8028 Water System Security Design & Installation a
31: 31° 8028 Subdivisions & Water Main Extensions o
32 32 8028 Additional Clear Wells & Pumping Stations 0
33 33 8028 Snapfinger WWTP Expansion - Design a
34 34 8028: : Snapfinger WWTP Expansion - Construction 0:
35 35" 8032 Pole Bridge WWTP Expansion - Design / Bid 0.
36 38 8032 Pole Bridge "WWTP Expansion - Construction 0.
37 37: 8028 Snapfinger and Pole Bridge Interplant Tunnel Design / 8id 0
38 38 8028: :Snapfinger and Pale Bridge Interplant Tunnel Construction 0
39 39 8028 East Area Tunrel DeSign / Bid 0
40° 40° 8028 East Area Tunnel Construction o
41" 41 8028 Lower Crooked Creek Lift Station Flow Monitoring Systems 0
42 42-: 8028 Stone Crest Santary Sewer Upgrade - Design a
43 43 B028'Honey Creek Lift Station Upgrade - Design 0
44 44. 8001 DWM Business Plan 0
48 45. 8(}42_:Water and Wastewater Modeling Assistance 0
4 46 8028 Lift Station Upgrade / Rehabilitation 0
47 47. 8042 Sewer and Manhole Inspection Study 0
4 48 8028 South River Water Plant - Feasibility Study 0
49: 49 8028 Dunwoody Pipe Replacement 0
50 50 8042 Manhole Rai smg C :::r*'ar' 0]
51 51 )01 Wastewater Syst ty Design & Installation 0
52 52 8028 Influent Lift Station )p yrade Project - Snapfinger 0
53 53 8030 Pole Bridge - Ultraviolet Disinfection 0
54 54 8028 Snapfinger - Ultraviolet Disinfecti 0
55 55 8028 Water and Wastewater Master P an 0
igh 22008 CIP\2009 CiP\water & Sewer




Department of Watershed Management
2009 CIP Request

igh

56- 56 8028 Lawn Maintenance Equipment {
57 57 8028 Install Transfer Pumps 0

58. 58 8028 Upgrade Water Pumping Stations 0

59 59 8028 Replace Henderson Booster Station 0

80: 80" 8028 Replace Steel Drive Booster Station 0

61 61 8028 Auto Meter Reading 0

62 62 8028 -North Shallowford Pumping Station Upgrade
63 83:  B8028.Cathodic Protection for Water Tanks
64 64 8028 Water Tank Painting 0
85. 8028 Tilly Mill Pumping Station Upgrade 0
66 8028 Rober Drive Storage Tank and Booster Pump Station 0
67 8028 Reber Drive Storage Tank and Booster Pump Station - Design 0
€8. 8028 Scot Candler Header Piping Emergency Repair Q
B89 8028 Scott Candler Electrical Emergency Repair 0
el 8028 Vulnerability Assessment Study - Water 0
71, 8028 New Chattahoochee River Raw Water Intake and Pumping Station o

72 8028 Existing Chattahoochee River Raw Water Intake and Pumping 0

73 8028:Raw Water Transmission Line Y

74, 8028 Rehabilitation / Replace Gas Station Pumps 0

75 8028 Snapfinger Salids Handling Upgrade 0

76 8001 Vulnerability Assessment Study - Sewer 0
77: 8028: Hydraulic Pump Purchase 0
78 8028 Lift Station Radio Upgrade , 0

Total 0 17,954,000 |

252
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S

CIP\2009 CiPwater & Sewer



DEKALB COUNTY, GEORGIA - 5§ YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
GEPARTMENT: SUMMARY Page: 1
5 YEAR PLAN
EXPENDITURE/ 2009 2009
DEPARTMENT BUDGET ENCUMBRANCE Request Recommended 2010 2011 2012 2013

Airport 23171,208 2,148,850, 256 1,000,000 1,000,000 1,000,000 1,000,000 1.600,000 1,000,000

Board of Health 771,480 654,794 342,382 o] ¢ a 0 o

Citizens Help Center 0 0] 390,000 o] o] 4] 0 0

Clerk of Supericr Court 350,000 350,000 450,000 0 262,5C0 262 500 262 500 262,500

Community Service Board 0 0 1,125,000 ¢ 0 i} 0 0

Faciities Management 14,260,616 12,678,923 24,862,960 0 5,779,800 4 600,000 4,600,000 4,600,000

Finance 8,202 1,275 162,646 0 0 G Q 0

Fire & Rescue Services 1,806,868 1,631,182 7.695,000 a G 0 o} 0

Geogra info. Systems 3,282 591 3,227,510 250,000 ¢ 0 0 0 4]

Human Services ] 0 132,225 0 0 0 o 0

Information Systems 32,058,630 27 854 359 8.451.027 1,440,741 o] 0 0 v}

Library 61,306,645 22,376,485 85,500 0 c 4] G 0

Parks 234,975,176 127,366,681 1,830,000 o] 2,800,000 3,180,000 1,800,000 1,980,000

Pohce 2,187,036 208,857 3,974,000 o] 5,000 5,000 0 0

Property Appraisal 0 0 277,400 8} 10,50 11,625 11,576 12,1585

PW-Fleet Mainternce 2,380,501 1,345 421 5,056,364 G o] ¢ g 4]

26,154,120 17,063,623 5,230,000 4,000,000 350,000 350,060 350,000 350,000

116,701,137 107,200,413 14,300,000 7,300,000 21,300,000 28,600,000 12,300,000 18,050,000

373,943,708 267,183,035 5527774 5,527,774 0 4] o] 9]

a 9] 457 454 G 7.200 7,200 7.200 7,200

Shenff 2597122 2,184,916 1,002,060 C 122,620 214,560 122,620 78,170

tTax Commussioner 30,000 29,450 15C,000 Q 0 Q ¢ G

§‘~."«.‘atei‘s.. »d Management 850,857 685 781,980,912 17,954,000 7,767 624 148 075,000 180,750,000 139,650,000 32,402,500
!
1
]
{
{
[

PAGE TOTAL 1,756,882,727 3,520,198,082 100,705,792 27,036,139 179,712,620 219,180,285 160,103,896 58,742,525

" DEPARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - § YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
| DATE: January 13, 2009
DEPARTMENT: Airport PAGE: 2
) § YEAR PLAN
FUNDING EXPENDITURE/! 2009 2008
PROJECT SOURCE BUDGET ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
N | 2.144 889,640
kEXISTING {Airpart Fund 33,171,209 1,960,616
;REQUESTED
|Rubber Removal [ 150,000 150,000 150,000 150,000 150 C00 150.000
Tree Obstruction f
Removal 50.000 50.000 50,000 50.000 50.000 50,000
Runway/Taxiway
Repairs 325,000 325,000 325,000 325,000 325.000 325,000
Awrpont Nowse i
Cper Monitor 50,000 50,000 50,000 50,000 50,000 50,600 |
'Ground!l;acmty Repairs 200,000 200,000 200,000 200,000 2000060 200.00C
T-Hangars/T-Sheds 200,000 200,000 200,000 200.000 200,000 200,000
Environmentat | 25.000 25,000 25,000 25,000 25.000 25,000
Sudies !
% |
|
i Z
| |
‘r
%
[ f
i |
|
|
i
|
|
%
1
|
!
r PAGE TOTAL 33,171,209 2,146,850,256 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

* DEPARTMENT'S PRIORITY



DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
DEPARTMENT: Board of Health PAGE: 3
5 YEAR PLAN ]
FUNDING EXPENDITURE/ 2009 2009 |
PROJECT SOURCE BUDGET ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
654,794
EXISTING Health Bonds 1993 771.480 o]
REQUESTED
DCBOH Chfton Sprnings
Parking Lot Restoration 60,000 0 0 c o
DCBOH Ciitton Springs
Patient Service Renovations 38,200 o]
DCBOH Richardson Extenor
& Interior Restoration 159,182 0 Q o] 0
DCBOH tast Facility
Restoration 60,000 0 0 0 G
OCBOH Cufton Springs
& Richardson Piumbing 0 0 o 0
Restoration 25,000
PAGE TOTAL 771,480 654,794 342,382 0 0] 0] 0]

" DEPARTMENT'S PRIORITY



DEKALB COUNTY, GEORGIA - 5§ YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
DEPARTMENT: Citizens Help Center PAGE: 4
“' 5 YEAR PLAN
FUNDING EXPENDITURE/ 20009 2009
PROJECT SOURCE BUDGET | ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
0
EXISTING 0 0 ] 0 0|
REGUESTED cip ‘
Call Center Renovations 390,000 0
|
i
{
[
f
£
|
0 380,600 0 0 0|
* DEPARTMENT'S PRIGRITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
|DEPARTMENT: Clerk of Superior Court PAGE: 5
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SOURCE BUDGET | ENCUMBRANCE Request | Recommended| 2010 2011 2012 2013
301 502

EXISTING CIP 350,000 48,498 0 0 0 o ) o
Confersion of Judicial Documents 250,000 0 62,500 62,500 62,500 | 62,500
Historical Data Retrieval 200,600 0 200,000 200,000 200,000 200,000
; |
[
|
2 ?
é’ s

|

350,000 350,000 450,000 0 262,500 262,500 262,500 262,500 |

~ DEPARTMENT'S PRIQRITY



DEKALB COUNTY, GEORGIA - § YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DAYE: January 13, 2003
DEPARTMENT: Community Service Board PAGE: 6
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SOURCE BUDGET ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
0
EXISTING CIR 0
REQUESTED
Crisis Center Roof 50,000 Q V] 0
Chfton Sp-ngs Roof 50,000 g Y 0
North DeKaib Center Rool 50,000 a 0 9]
Mentat Relardgtion
Service Bainroom Renovaiion 120,000 0 8] 0
Ceflon Springs HVAC Usits 85,000 0 0 0f
DeKaib Regianai Cnsis
Center HVAC Units 35,000 0 +] 0
Terephone System for
DeKaib Community Sarvice
Board
700,000 0 0 o]
Crosstead at Fox Reaeery
Plumowng/Sewear Lines 35.000 a 0 4]
i .
r PAGE TOTAL 0 0 1,125 000 0 0 0}

" DEPARTMENT S PRICRITY




E DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2009-2013
DATE: January 13, 2009
|DEPARTMENT: FacHlities Management PAGE: 7
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
{ PROJECT SOURCE BUDGET ENCUMBRANCE| * Request Recommended 2010 2011 2012 2013 J
i 12364 827 1
JEXISTING cip 14,260,616 314,096 *
{
REQUESTED % !
Capital Repaws/ifecycle
Repair Replacement i 1 4,600,000 g 4,600 000 4 600,000 4 600,000
|
Trinity Parking Garage Phase | 2| 1,862,960 ol 1,779.800 0 0 0
|Court System Construction 3 4,000,000 0 4,000,000 G 0 o}
Projects
{Executive Park Demolition 4 650,000 ] 0 g 0 0
EMaicaf Building Renovatons 5 1,500,000 Q 0 0 O v]
éAnvmai Control Expansion & |
|Renovations 8 | 6,000,000 0 0 0 0 0
|
Relocate Information Systems 7 6,000,000 G o] 0 g G|
i
]
Temporary g Traie 5 i
at Avondale Fire Station f 8 250,000 0 0 0 0 0
|
|
|
|
%
| |
[ {
i
|
f_
|
|
|
t
! !
. 1
PAGE TOTAL ! 14,260,616 12,678,923 24,862,960 0 5,779,800 4,600,000 4,600,000 4,600,000 |

" DEPARTMENT'S PRICRITY



DEKALB COUNTY, GEORGIA - § YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE:  January 13, 2009
DEPARTMENT: Finance PAGE: 8
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2008
PROJECT SOURCE BUDGET ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
8,202 1,275
EXISTING CiP 0
Surpius Shed '
REQUESTED |
Parking Deck Collection
Equipment -125 W Trimty 162,646 0 0 0
|
[
!
|
{
PAGE TOTAL T 8,202 1,275 162,646 0 0 0

" DEPARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - 5§ YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2012
DATE: January 13, 2009
DEPARTMENT: Fire & Rescue Services PAGE: 9
5 YEAR PLAN
FUNDING EXPENDITURE!/ 2009 2009
PROJECT SOURCE BUDGET ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
1,622,795
[EXISTING CIp 1,806,868 8,386
REQUESTED
Rebuild Fire Rescue Station 3 2,590,000 0 o] 01
Rebuid Fre Station 7 2,590,000 8] 0 0
szuu'u' Adaiticnal Fire Station 27 2,515,000 0 Y] 0
i,
[
f.
E
|
{
|
i PAGE TOTAL 1,806,868 1,631,182 7,695,000 0 0 0]

© DEPARTMENT'S PRIORITY



DEKALB COUNTY, GEORGIA - § YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2012
DATE: January 13, 2009
DEPARTMENT: Geographical Information Systems PAGE: 10
T 5 YEAR PLAN
FUNDING EXPENDITURE!/ 2009 2009
PROJECT SOURCE BUDGET ENCUMBRANCE | * Request | Recommended 2010 2011 2012 2013
1,542,967
Existing 1CiP 3,282,591 1,684,544
REQUESTED
Annual GIS Basemap 1 250,000 g o} ¢} 3]
Update
i
|
% .
%
1}
i
[
[
PAGE TOTAL 3,282,591 3,227 510 250,000 0 0 0

T DEPARTMENT'S PRIGRITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
DEPARTMENT: Human Services PAGE: 11
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SOURCE BUDGET ENCUMBRANCE Request Recommended 2010 2011 2012 2013
EXISTING CtP
DeKalb Atianta Sentor Center
Roof 67,575 8
DeKalb Atlanta Seniar Center
Shding Doors 36,650 o]
Lithoma Semor Center
Restrooms Renovation 28,000 0
| PAGE TOTAL 0 132,225 0

* DEPARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - 5§ YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2008
DEPARTMENT: Intormation Systems PAGE: 12
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SOURCE BUDGET ENCUMBRANCE| * Request | Recommended 2010 20111 2012 2013
27,716,536

EXISTING CiP 32,058,630 137,823
REQUESTED
IBM Lease Agreementt
Project 1 2,132,687 0 0 o 4] 0
EData Storage & Disater s o] G 0
Recovery Project 2 1,06€,000 G
|DC Power Conversion to AC 3 175,000 o] 0 0] 8} ]
Probate Court Mainframe
NMigration 4 220,000 0 0 0 0 0
"Masm’ra:r:e Mugration
Miscellaneous ltems 5 100,000 o o 0 o o]
|End of Life Core CPU
Processor/Chasis (Nortal) ] 350,000 0 G 6] 0 0
IS Window Server 7 92,123 0 0 G G o]
IS Data Storage 8 5395012 0 0 0 o} 0
AIX Consotlidation 4Har(}wara 9 238,307 0 0 0 o 0
Security Network Access
Controt (NAC) Identity Solutian 10 574,300 0 o} U 0 G
Sphtung Oracie Application
& Database Tier 11 150,000 o] g o] 0 0
Active Directory Monttonng 12 66,857 o} 0 0 g v
Juvenile Court Banner
Upgrade 13 100,000 0 0 0 G 4]

PAGE TOTAL | 32,058,630 | 27,854,359 5,860,286 [ 0 0 0] [}

" DEFARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
DEPARTMENT: information Systems PAGE: 13
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SOURCE BUDGET ENCUMBRANCE| * Request | Recommended 2010 2011 2012 2013
27,716,536
JEXISTING CiP 32,058,630 137,823
REQUESTED
|
imaging Records Management §
System 14 375,000 o 0 0 O O
Session Direct 15 40,000 ¢! o] G 5] 4]
Callaway Maw Switch 16 500,000 0 o 0 0 0
WEB Content Management
System 17 120,000 0 0 0 0 o
Recordas Management Workfiow
System 18 115,000 0 G 0 0 0
Tax Assessot/Clerk Supenar
Court GE Captal 1,440,741 1,440,741 o] o] o] 0
i
PAGE TOTAL 32,058,630 27,854,359 2,590,741 1,440,741 0 0 0 0
IS TOTAL 32,058,630 §5,708,718 8,451,027 1,440,741 0 0 0

* DEPARTMENT S PRIORITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
DEPARTMENT: Library PAGE: 14
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SQURCE BUDGET ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
508,465
EXISTING CiP 542,450 12,687
11,940,385
2006 G. O. Bonds 60,764,195 9,914 648
REQUESTED
bibrary PC Replacement 85,500 0 ] 0
PAGE TOTAL 61,306,645 22,376,485 85,500 0 0 0
* DEPARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE:  January 13, 2009
DEPARTMENT: Parks and Recreation PAGE: 1§
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SOURCE BUDGET ENCUMBRANCE]| * Request | Recommended 2010 2011 2012 2013
390,363
EXISTING cipP 1,020,887 o]
1987 Parks Bonds 213,611 46,911
0
2001 G.O. Bonds-Parks 123,282,770 81,752,678
2,176,180
2006 G.O. Bonds-Parks
Greenspace 106,150,590 30,628,253
8,064,979
Cammunity Greenspace 4,307,317 4,307 316
Paviion Repair. Renovation &
Installation 1 300,000 0 300 500 300,000 300,000 300,000
Playground Repair & Renovation 2 1,180,000 0 1,000,600 1,180,000 1,000,000 1,180,000
& Nature Center restoration
Natural Resource Management 3 350,000 o] 1,500,000 1,700,000 500,000 500,000
Ball Park Maintenance & Equip.
{
|
L 234,975,176 127,366,681 1,830,000 0 2,800,000 3,180,000 1,800,000 1,880,000




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE:  January 13, 2009
DEPARTMENT: Police PAGE: 16
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009 |
PROJECT SQURCE BUDGET ENCUMBRANCE Request Recommended 2010 2011 2012 2013
97,906
EXISTING CiP 2,187,036 110,951
Purchase of Helicapter #3 3,400,000 8]
Implementation of a Fuel Islang 230,000 0
Implementation of Car Wash 270,000 0 5000 5,000
Secunty Gate at West Exchange 24,000 0
Construction of a Steel Garage 50,000 0
i
;
i
|
N 2,187,036 208,857 3,974,000 0 5,000 | 5,000




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2008-2012
DATE: January 13, 2009
DERPARTMENT: Property Appraisal PAGE: 17
5 YEAR PLAN
FUNDING EXPENDITURE/ 2008 2008
PROJECT SOURCE BUDGET | ENCUMBRANCE Request | Recommended 2008 2010 2011 2012
0
EXISTING cip 0
REQUESTED
Replacement PC's 46,200 G G 0 0 0
Tablet PC's 231200 0 10,500 11,025 11,576 12,155
1
t” PAGE TOTAL 0 277,400 0 10,500 11,025 11,576 12,155

" DEPARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-20013
DATE:  January 13, 2009
DEPARTMENT: Pubiic Work - Fleet Maintenace PAGE: 18
T 5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009 .
PROJECT SOURCE BUDGET ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
2,380,501 1,289,009

EXISTING vanous 56,412
REQUESTED
New Car & Pickup/Lube
Building 1] 4,000,000 0 a G
Fuel Site - Fleel Administration 2 648,892 0 0 ¢
Fuel Site-Fire/Rescue & Police
Headquaters 3 407 472 o] G 0

PAGE TOTAL 2,380,501 1,345,421 5,056,364 ] ) 0

* DEPARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
DEPARTMENT: Pubtic Works - Roads & Drainage PAGE: 18
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SOURCE BUDGET ENCUMBRANCE Request | Recommended 2010 2011 2012 2013

17,023,595
EXISTING CiP 26,154,120 40,028
REQUESTED
Bridge Maintenance 350,000 0 350,000 350,000 356,000 50.000
‘Assen::)iy Room
Warehouse Office
Buiiding 455,000 0 o] 0 3 Q
Vehicle Mamtenance
Shop 300,000 0 C 0 0 o
Central Pager Schoot
Ciack System 85,000 0 0 0 0 g
LARP 4,000,000 4,000,000
{ PAGE TOTAL 26,154,120 17,063,623 5,230,000 4,000,000 350,000 350,000 350,000 350,000

* DEPARTMENT'S PRIQRITY




DEKALB COUNTY, GEORGIA - § YEAR CAPITAL IMPROVEMEN_T PROGRAM
2008-2013
DATE: January 13, 2008
OEPARTMENT: Public Works - Sanitation PAGE: 20
f 5 YEAR PLAN
FUNDING EXPENDITURE! 2008 2009
PRQJECT SOURCE J BUDGETY ENCUMBRANCE Request Recommendad 2010 2011 2012 2013
|
85,905,275
EXISTING Vanaus 116,701,337 21,295,138
REQUESTED
Santtation Fund
Closure 2A 6,000,000 6.000.000 0 0 a 0
Linacrest Road Fxension 1,000,000 1,000,000 Q 0 0 0
Centrat Compiex 4,000,000 0 8,000.000 | 14,000,000
Lanafilf nirastructiuie 3,000,000 0 0 0] 0] o
Land Acguisition & Sou
Management 300,000 300,000 300,000 300,000 300,660 300,000
Engineering Services 0 C] 3,000,000 0 0
South Samitavon Q s 4,500,000 | 10,000,000 o 4]
Green Erergy Faciity a 0 3,500,600
Fngineerng Senicas 0 ] 0] 3.000000 0 o
Environmena: Monrornng
Services a 0 0 1 600,600 0 0
South Saniaticn 0 0 2,000.000 0 5,000,000
North Trunsfer station 0 0 o] 4] 8,500,000 0
'.Consxmcuon & Dernohtion
ILandfi 0 0 0 G 3,500,000 v
Phasa 3 Unit 2 Ced
Development 0 0] 0 0 0 12.750,006
[ PAGE TOTAL 116,701,137 107, 200413 14,300,000 7,300,000 { 21,300,000 | 28,800,000 | 12,300,000 | 18,050,000

* DEPARTMENTS PRIORITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2009-2013
January 13, 2008
DEPARTMENT: Public Works - Transportation PAGE: 21
- 5 YEAR PLAN
FUNDING EXPENDITURE! 2000 2009
PROJECT SOURCE BUDGET | ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
26.832,727
EXISTING CIP Fund 46,657 569 1,680 866
95,976,207
ROST Captal 125,068,731 1,189,379
67,525,418
HOST Capttal Outlay 118,451 418 8,817,024 5,527,774 5527774
HOST Suppmenrial
56,528,283
2006 G. G Bonds §3,765.994 9,614,131
REQUESTED
| TPAGETOTAL 373,843,709 267,183,038 5,527,774 5,627,774 0 0
" DERARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013 '
DATE: Jsnuary 13, 2008
'DEPARTMENT. Recorders Court PAGE: 22
I B 5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2008
- PROJECT SOURCE BUDGEY ENCUMBRANCE| * Request | Recommended 2010 2011 2012 2013
0
EXISTING 0
REQUESTED CIp
Warrant Enforcesment Uni lcip 1 457,454 0 7,200 7,200 7,200 | 7,200
PAGE TOTAL (1] 457 454 0 7,200 7,200 7,200 1,200

' DEPARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - 5§ YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
DEPARTMENT: Sheriff PAGE: 23
5 YEAR PLAN
FUNDING EXPENDITURE! 2009 2009
PROQJECT SQURCE BUDGETY ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
1,987,128

EXISTING Jail Bonds 2,597,122 197.790
Bonds
REQUESTED
Mamntenance of Door
Shiders 78,170 0 78170 78,170 78,170 78,170
Upgrade of Wash Center 136,390 0 44 450 136,350 44 450 0
Reptacement of Vuican
Ovens for Inmate Kitchen 80,000 0
Modems for Digital Radio 197,500 0 0 0 0 Y
CAD Mobile Client Access
Fire Alarm System 510,000 0 0 8] 0 o
!

PAGE TOTAL 2,597,122 2,184,916 1,002,060 0 122,620 | 214,560 122,620 78,170

© DEPARTMENT'S PRIORITY




DEKALB COUNTY, GEORGIA - 5§ YEAR CAPITAL IMPROVEMENT PROGRAM
2009-2013
DATE: January 13, 2009
DEPARTMENT: Tax Commissioner PAGE: 24
5 YEAR PLAN
FUNDING EXPENDITURE/ 2008 2009
PROJECT SOURCE BUDGET ENCUMBRANCE Request | Recommended 2010 2011 2012 2013
29,450

EXISTING CIF 30,0060 0

Repair/replace Roog 150,000 0 o o
! )
! PAGE TOTAL 30,000 29,450 150,000 g [ 0 0]
* DEPARTMENT'S PRIGRITY




DEKALB COUNTY, GEORGIA - § YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE:  January 13, 2009
DEPARTMENT; Public Works -Water & Sewer PAGE: 25
5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SOURCE BUDGET ENCUMBRANCE | * Request | Recommended 2010 1041 2012 2013
350,491,468

EXISTING WE&S Bond 450,877,032 47 873,114
‘ 369,937,827
i WES R & E Fund 400,020,653 13,688.503
|REQUESTED
|Replace Scott Blvd. Water Main 1 4,000,000 4,000,000 4] 0 0] G
1
}
jAnnual Engineering Contract 21 1,500,000 1,500,600 1,500,000 1,500,000 1,500,000 1,600,000
Annual Water Construction 3| 1,000,000 1,006,000 2,000,600 2,600,30C 2,000,000 2,000,000
Water & Sewer Relocaton
Adjust for Roadway 4] 2,000,000 1,267 624 6,500,000 7,000,000 7.250,0600 7,500,000
Pipe Bursting 5 1,000,000 0 3,200,000 3,400,000 3,600,000 3,800,000
Manhoie Rehabilitation 100071 6 500,000 0 1,500,000 1,500,000 1,506,000 1,500,000
Pipecans Purchase 7 50,000 0 50,000 50,000 75,000 75,000
Smoke Testing 100065, 100066,
100887 100070, 100071 8 500,000 0 1,000,00C 1,006,0C0 1,000,000 1,060,00C
Service Lateral Maintenance and
Rebalitation 100065, 100066,
1000070. 100071 9 500,000 0 1.000,000 1,250,000 1,25G,000 1,250,000
Closed Circuit TV (CCTV)
inspection 100065.100066,
100067, 100070, 1000071 10 500,000 0 2,000,000 2,250,000 2,250,000 2,250,000
Flow Monitoring 100085,
100066, 100067, 100070,
100071 11 500.000 0 1,000,000 1,000,000 1,000,000 1,000,000
Relining 100065, 100066,100067 .
100070, 100071 12 500,000 0 2,000,000 2,000,000 2,000,000 2,600,000

PAGE TOTAL 850,887,685 781,990,912 12,550,000 7,767,624 21,750,000 | 22,950,000 | 23425000 | 23,875,000

" DEPARTMENT'S PRICRITY




DEKALB COUNTY, GEORGIA - 5§ YEAR CAPITAL IMPROVEMENT PROGRAM

2009-20013
DATE:  January 13, 2009
DEPARTMENT: Pubiic Works -Water & Sewer PAGE: 28
T B 5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009
PROJECT SQURCE BUDGET | ENCUMBRANCE| * Request | Recommended 2010 2011 2012 2013

100065, 100066, 100067,
100070, 100071 - Vegetation
Cleanng 13 500,000 0 1,000,000 1,060,000 1,000,000 1,000,000
Septic Tank Ebmination Program 14} 1,000,000 0 1,000,000 1,000,000 1,000,000 1,000,000
Water Systems Interconnections 15 500,000 0 1,000,000 1,000,000 1,600,060 i}
Spare Bowts for Transfer Pumbs 16 340,000 3} o] 8] 4] 0
Raw Water Pump Motar 17 160,000 o] (¥ 0 0 v
Henterson Booster Pumping
Stauon 18 87,000 o} 0 s} 0 a
Tucker Ground Storage
Repump Station 19 75,000 0 G 0 4] 0
Midvale Boosier Pumping
Sration 20 62,000 0 ¢} 0 0 4
Water Meter installation 21 500,000 ¢} 1,000,000 1,606,600 1,000,000 1,000,000
Water Service Line Renawal 22 500,000 Q 500,600 500,006 500,000 0
Water Meter Replacement 23 500,000 0 1,500,000 1,500,000 1,500,000 g
Scum System Upgrade-
Snapfinges 24 80,000 o] 0 0 g 8]
Hypochlarte Generation 25 0 0 3,000,000 0 G a
Replace Candler Rd Water Mawn 26 0 0 4,000,000 0 G &
Repiace Glenwood 36"-42"
PCP Water Main 27 0 0 5.000.000 O g 0

PAGE TOTAL 0 0 18,000,000 6,000,000 §,000,000 3,000,000

T DEPARTMENT'S PRIGRITY

4,304,000




DEKALB COUNTY, GEORGIA - 5§ YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2008
DEPARTMENT: Public Works -Water & Sewer PAGE: 27
o 5 YEAR PLAN
FUNDING EXPENDITURE/ 2008 2009
PROJECT SOURCE BUDGET ENCUMBRANCE | * Request | Recommended 2010 2011 2012 2013
County Main Renewal 28| 1,000,000 8] 2,000,000 2,000,000 2,000,000 2,000,000
Fireiine Installation Contract 29 100,000 0 100,000 100,000 100.000 100,000
Water System Design &
installation 30 o} 0 2,400,000 2,750,600 3,025,000 3,327,500
Subdvisions & Water Mamn ;
Extensions { 31 o] 0 100,000 100,000 100,000 100,000
|
Additicnal Clear Wells & !
g Stations | 32 0 o 35,000,000 0 0 G
Snapfinger WWTP
Expansion - Design 33 0 o] 10,000,600 o] 0 0
Snapfinger WWTP |
Expansion - Construction : 34 0 0 4] 0 a 0
Pole Bridge WWTP Expansion
Desgn 35 Q G C 5,000,000 o] )
Poie Bridge WWTP Expansion ;
Construction 36 0 e} o 0 0 0
Snapfinger & Pole Brndge
interplant Tunnet Design 37 0 0 10,000,000 0 0 0
Snapfinger & Pole Bridge
Interplant Tunnel Construction 38 0 0 18,000,000 1 0,000,000 | 67,000.000 O
East Area Tunnel Design 39 0 0 19,425,000 | 45875000 35000000 ]
East Area Tunnel Construction 40 Q
Lower Crooked Lift Station
Monioning Systems 41 3.000.000 3,000,000 3.000.000 0
Stone Crest Saniary Sewer
Upgrade-Design 42 8.300.000 |  2.500.00C o ]
SUBTOTAL 1] 1,100,000 0] 108,325,000 | 151,325,000 ;110,225,000 5,627,500

" DEPARTMENT'S PRICRITY




DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM

2009-2013
DATE: January 13, 2009
DEPARTMENT: Public Works -Water & Sewer PAGE: 28
I 5 YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009

PROJECT SOURCE BUDGET ENCUMBRANCE| * Request | Recommended 2010 2011 2012 2013
Honey Creek Lift Station
Upgrace - Design 43 0 2,700,000 ¢} 0 0
DWM Business Plan 44 0 400,000 o] 0 Q
Water & Wastewater Modeling 45 0 150,000 150,000 150,000 150,000
Lift Staton Upgrade 46 0 2,000,000 2.300,000 2,300,000 2,300.000
Sewer & Manhole inspection 47 0 2.000.000 2.000,000 2,000,000 2,000,000
South River Water Plant Study 48 0 1,300,000 3,900,00C 19 Q
Dunwoody Pipe Replacement 49 0 3.000,00C G G G
Manhote Raising Contract 50 0 2,000,000 2,000,000 2.000 000 2,000,000
Wastewater System Secunty
Design & Instaitation 51 0 750,000 C G G
influent Lift Station Upgrade 52 0 1,500,000 0 Q 8]
Poie Bridge-Uitravioiet
Disinfection 53 Q 175,000 3,000,000 o o]
Snapfinger - Ultraviclet
Disinfection 54 Q 3,175,000 C o] G
Water & Wastewater Mater Plan 55 0 1,000,000 1,000,000 1,660,000 0
Lawn Equipment 56 0 ¢] Q 25,000 G
Install Transfer Pumps 57 0 500,000 0 ¢] 0
Upgrade Water Pumping 58 0 500,000 o o 0
Replace Henderson Booster
Station 59 0 0 0 2.0600.600 G

SUBTOTAL 0 0 0 21,150,000 | 14,350,000 | 9,475,000 { 6,450,000

* DEFARTMENT'S PRIORITY




DEKALB CQUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2009-2013
DATE: January 13, 2009
DEFPARTMENT- Public Warks -Water 8 Sewer PAGE: 29
T § YEAR PLAN
FUNDING EXPENDITURE/ 2009 2009

| PROVECT SQURCE BUDGET ENCUMBRANCE| * Request | Recommended 2010 2011 2012 2013
Repiace Steel Booster Station 60 0 0 0 1,300,000 Q
Aute Mater Reading 61 0 1.000,000 1,000,000 1,000,000 0
N Shalowiord Pumping Stauon
Upgrade 62 0 1,500,000 o] 0 0
Cathodic Pratection tor Water
Tanks 63 0 750,000 400,000 500,000 500,600
Water Tank Painung 64 0 1,000 000 1,000,000 1.000.000 0
Tilty Muty Pumping Staton
Upgrade
Rovert Drive Storage Tank &
Booster Purp Statign
Robert Drive Sterage Tank &
Booster Pump Station - Design
Scott Candler Header Pipling
Scoit Candier Electrical System
Vulnerability Assesman]
New Chaltahoocnee River

PAGE TOTAL 0 0 0 0 4,250,000 | 2,600,000 3,800,000 500,000

W&S TOTAL 850,807 685 781,990,912 17,554,000 7,767,824.00 | 148,075,000 | 180,750,000 | 139,650,000 | 32,402,500

" DEPARTMENT'S PRIORITY




BUDGET 2009
FUND: GENERAL
DEPARTMENT: CITIZENS HELP CENTER

PROGRAM DESCRIPTION

DATE: 1/12/2009

The 311 Citizen Help Center (CHC) is a customer-focused one stop call center dedicated to enhancing the delivery of services to the citizens

of DeKalb County. It was created in 2006.

MAJOR ACCOMPLISHMENTS 2008

1. Expanded hours of operation to assist Voter Registration and Elections. The hours coincided with poll hours of operation. The 311

additional hours were accomplished without expending any overtime.

2. Fifty five percent of all service requests created by 311 were processed and completely handled within the call center. This was
accomplished by having sufficient Knowledge Base information to answer customer questions.
3. Increased awareness of 311 in the community.

MAJOR GOALS 2009

1. To increase citizen access to DeKalb County information and services through expansion of contact channels.

2. To increase accountability of customer service throughout DeKalb County Government.

3. To improve the quality of information delivery by making it timely, accurate, consistent and simple to access.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Answer B0% of call within 30 seconds N/A 211,053 456,313 531,860 17% 1,000,000 88%
% answer of all calls N/A 90 75 80 20% 85 -6%
E-Mails processed N/A 1,687 2,500 3,000 20% 4,500 50%
Create/Process Service Requests N/A 87,000 259,375 372,072 43% 500,000 34%
Number of employees trained N/A 171 300 390 30% 415 6%
Average speed of answer N/A 26sec 60sec 25sec N/A 30sec N/A
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended  Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2008/2008
Citizens Call Center $0 $0 $2,400,000 $4 261 908 $4,441,748 $3,875,358 $5686,975 -87%
Total $0 $0 $2,400,000 $4,261,908 $4.441,748 $3.975,358 $566,975 -87%
Percent Change 100% 78% 4% -11% -86%
Actual Expenditures $1,978.277 $3,791,295 $4,026,040 (estimated)
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: CITIZENS HELP CENTER

DATE: 1/12/2009

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended  Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 0 22 62 62 62 0 -100%

INFORMATION RELATIVE TO REQUESTED BUDGET

The Administration recommends downsizing this organization and consolidating the function under Information Systems.

Nine positions will be transferred effective with budget adoption, and 53 positions will be eliminated.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations

1. Install an Outbound Message Alert system to make customers aware of events going on in the County,
i.e. Boil Water Alerts and other emergency situations.

Not Recommended at this time.

2. Funds for Consultant services to support the system and lease payment for a new server.

Not Recommended at this time.

Total Program Modifications

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Requested Recommended

$400,000 $0
45,000 0
$445,000 $0

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $748,753 $550,425 $1,753,072 $1,281,166 $2,290,040 $2,526,414 $566,975
Purchased/Contracted Services 1,191,532 1,124,170 1,303,983 1,170,976 2,056,588 1,399,894 0
Supplies 21,550 14,441 141,047 32,585 67,941 49,050 0
Capital Qutlays 126,000 115,433 656,083 623,760 27179 0 ]
interfund/interdepartmental 312,165 173,809 407,723 672,808 0 0] Q
TOTAL $2,400,000 $1,878.277 $4,261,808 $3,791,295 $4,441,748 $3,875,358 $566,975
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: CLERK OF SUPERIOR COURT DATE: 1/8/2009

PROGRAM DESCRIPTION

The Clerk of Superior Court is a constitutionally elected office charged with the responsibility of recording and maintaining for public inspection all
records pertainng to civil and criminal cases as well as all reaf and personal property located in DeKalb County, in accordance with the laws of
the State of Georgia. The office aperates with the following functional divisions: The Judicial Division of the Clerk's office is responsible

for the management and preservation of records relating to civil and criminal matters, adoptions, appeals, accounting, budget and general
services. Itis also responsible for issuing notary commissions, liens, fifas, trade names and limited partnerships. The Real Estate Division

is responsible for fillng, recording and scanning all dacuments relating to real and personal property located in DeKalb County, and is responsible

for the collection of intangible taxes and transfer taxes on any document passing title to real property. The Micrographic Division performs
copying and microfifming of records.

MAJOR ACCOMPLISHMENTS 2008

In addition to our continuous quality and quantity of work flow, with twenty-four hour turn around of documents, anti-fraud process, on-going

training for statf and our legal community, we have successfully implemented a four day work week, while maintaining delivery of services five days
a week. We have completed the move of our Adoptions, Appeals, Passport, and Court Registry to the newly renovated Courthouse. We have
successlully completed the transition, traming and implementation of our new and improved land records system.

We now provide on-line Notary Commission applications.

MAJOR GOALS 2009

1. Imaging and file conversion, including indexing and retrieval capabilities, enabling us to complete an emergency preparedness and recovery plan.

2. As now required by law, to transmit to the National Sex Offender Registry.
3. Ta utilize etectronic sentencing in all court rooms.

Actual Actual Actual  Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Rea! Estate Instuments

Recorded 280,501 275,432 250,200 245,000 -2.08% 258,000 5.31%
Pages Assigned 1,171,837 1,121 654 929,921 925,000 -0.53% 972,000 5.08%
Documents Microfilmed 1,178,275 1,713,529 1,741,447 1,785,086 251% 1,874,340 5.00%
Caminal Indictiments

Processed 4,599 4,351 4,306 4,558 5.85% 4,786 5.00%
Crniminal Cases Disposed 4546 4 851 4,366 5,006 14.66% 5,256 4.99%
Adoptions 305 303 241 226 -6.22% 237 4.87%
Estmated Pages Intake

Judicial 314,688 330,000 437 465 515,970 17.95% 583,366 15.00%
Civil Cases Processed 14,304 15,000 12,499 14,742 17.95% 16,953 15.00%
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BUDGET 2008
FUND: GENERAL :
DEPARTMENT: CLERK OF SUPERIOR COURT DATE: 1/9/2008

BUDGET SUMMARY BY 2004 2005 20086 2007 2008 Requested Recommended Increase

DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008

Clerk $4,333,168 $5,010,308 54,901,497 $4,947,066  $5324,006 $6,133,390 $5,101,122 -4.19%
Total $4,333,168 $5,010,308 $4,901,497 $4,947,066 $5324.006 $6,133,390 $5,101,122 -4 19%

Percent Change 32.82% 15.63% 247% 0.93% 7.62% 15.20% -4.19%
Actual Expenditures 34,347,130 $4.540,344 $4 551,733 34,858,158 $5,342,358 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008

Full Time 86 86 86 86 86 86 86 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this department.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations Requested Recommended

1. Request to purchase and install Session Direct Module to automate courtroom case processing. $28,500 30
Software and supplies.

Not Recommended at this time.

2. Request to purchase and install the accounting module for the Banner System. Software and installation. 20,000 0
Not Recommended at this time.

Total Program Modifications $49 500 S0
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: CLERK OF SUPERIOR COURT

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/9/2009

2006 2006 2007 2007 2008 2009 2009

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $3,808,055 $3,481,692 $3,931,677 $3,859,309 $4 123175 $4 798 319 $4.323.317
Purchased/Contracted Services 892,086 871,681 837,633 824,003 1,041,006 1,108,571 660,805
Supplies 112,874 111,565 110,541 109,802 108,300 140,000 95 500
Capital Outlays 76,983 75,567 55,715 53,869 40,025 75,000 10,000
Other Costs 11,500 11,228 11,500 11,176 11,500 11,500 11,500
TOTAL 34,901,497 $4,551,733 $4,947,066 $4,858,158 $5,324,006 $6,133,390 $5,101,122
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: COMMUNITY SERVICE BOARD

PROGRAM DESCRIPTION

The DeKalb Community Service Board was created by State law to provide mental health, mental retardation and substance abuse treatment

and habiitation services These programs were operated by the DeKalb County Board of Health prior to July 1, 1994. A thirteen member board
is appointed by the local governing authority.

The DeKalb Community Service Board provides mental health, developmental disabilities, addictive diseases, and habitation services on a
countywide basis to residents of Dekalb County. The agency provides services through six divisions: Office of Care Management, Medical
Director, Behavioral Health Services, Child and Adolescent Services, Mental Retardation Services, and Administrative Services.

Mentai heaith services to adults, older adults, children, and adolescents are provided through four outpatient mental health centers, as weli as
specialized day and residential services. Mental retardation services are provided through a developmental evaluation clinic, a supported
employment program and residential services. Substance abuse services are offered at three outpatient /day program locations and a
specialized day program for women. Outpatient crisis intervention services inciude on-site screening, evaluation and crisis intervention. A
24-hour crisis telephone iine provides crisis counseling, suicide prevention, and linkage and referral to other services Administrative services
provides personnel, financial, information services, and facilities management services to the agency.

This budget includes the county's contribution for the operation and delivery of services to the citizens of DeKalb County.

MAJOR ACCOMPLISHMENTS 2008

Staffed a Mobile Cnsis Unit with a DeKalb County Police Officer and a psychiatric nurse to provide services for psychiatric emergencies.
Collaborated with Department of Family and Children Services to provide summer recreational services for at risk youth.

Continued to operate a Drug Court Program and a Criminal Justice program at the DeKalb County Jail.

Collaborated with the Department of Family and Children Services through the Therapeutic Foster Care program for seriously challenged youth

MAJOR GOALS 2009

To invoive consumers, their families, and the community in planning and public policy development.

To provide access of vutnerable populations to community-based, integrated systems of care, treatment, and habitation.
To provide a safety net for individuals unable to access needed services elsewhere.

To promote innovation and best practices in services.

To define and evaluate performance, outcome, effectiveness, and costs of services.
To improve the health status of consumers,

Page 1
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BUDGET 2008
FUND: GENERAL

DEPARTMENT: COMMUNITY SERVICE BOARD DATE: 1/13/2009
Actual Actual Actual Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change

Total Consumers 12,451 10,660 10,374 10,581 2.00% 10,793 2.00%

Consumers Enrolied i

Jail Services and DUI

Program 735 334 556 577 3.78% 589 2.08%

Mental Health Services

Aduit 9,200 8.500 6,407 6,535 2.00% 6,666 2.00%

Child & Adoiescent 1,911 1,755 1,345 1,372 2.01% 1,399 1.97%

Developmental Disabiities 617 581 594 606 2.02% 618 1.98%

Addictive Services:

Adult 3,103 1,813 4,257 4,342 2.00% 4 429 2.00%

Chid & Adolescent 130 85 85 87 2.35% 88 1.15%

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2008  2009/2008
Community Service Board $2,238,627 $2,193 854 $2 284 313 $2,284,313 $2,284, 313 $2.284 313 $2,256,029 -1.24%

Total $2,238,627 $2,193,854 $2,284 313 $2,284 313 $2,284 313 $2,284, 313 $2,256,029 -1.24%
Percent Change -1 87% -2.00% 4.12% 0.00% 0.00% 0.00% -1.24%
Actual Expenditures $2,238,627 $2,193,854 $2,284,313 $2,284,313 $2,284,313 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
Ali County funding for this department is used for salaries, facility rental, supplies, educational materials, and repairs and maintenance.

The 2009 Budget for the Community Service Board of $32,029,241 has multiple funding sources including $3,039,108 in federal grant-in-aid funds,
$11,301,378 in state grant-in-aid funds, $2,284,313 (requested) in county funds, and $15,404,443 in fee revenues, prior year funds and interest.
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: COMMUNITY SERVICE BOARD

INFORMATION RELATIVE TO REQUESTED BUDGET (continued)

BUDGET REQUEST BY PROGRAM

Program Amount Requested County Funding Used For
Mental Health Qutpatient $1.257,241 Salaries
Crisis Intervention 286,727 Salaries
Mentai Health Residential 69,555 Salaries
Child and Adolescent Cutpatient
Services 98,847 Salaries
Mental Retardation Outpatient Services 147,258 Salaries
Mental Retardation Services Center 397,626 Salaries, Contracts
Mental Retardation Workshop 26,959 Vehicle Operating Costs
Total $2,284,313

DEPARTMENTAL REQUESTS and C.E.0. RECOMMENDATIONS

A. Program Modifications and Recommendations

No program madifications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/13/2009

2006 2006 2007 2007 2008 2003 Budget
Budget Actual Budget Actual Budget Requested Recommended
Other Costs $2,284 313 $2,284,313 $2,284,313 32,284,313 $2,284 313 $2,284,313 $2,256 029
TOTAL $2,284,313 $2,284,313 $2,284,313 $2,284 313 $2,284,313 $2,284,313 $2,256,029
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: COOPERATIVE EXTENSION SERVICE

PROGRAM DESCRIPTION

DATE: 1/9/2009

The DeKalb County Cooperative Extension Service, a partnership between the County and the University of Georgia Cooperative Extension Service, res
to the people’s needs and interest in horticulture, the environment, families, and 4-H and youth with unbiased research-based information. The
Extension Service is committed to excellence in helping residents become healthier, more productive, financially independent and environmentaly
responsible and providing timely, accurate, comprehensive information, and building coalitions to address issues and problems facing communities,

families and youth,

MAJOR ACCOMPLISHMENTS 2008
DeKalb Cooperative Extension was the 2008 Southern Region Award Winner in Housing (Radon Awareness).

DeKalb Cooperative Extension was the 2008 State Award Winner for Young Professional 4-H and the Georgia Extension Association 4-H State
Award for Excellence in Camping.

MAJOR GOALS 2009

To continue to increase the general public's awareness and use of Cooperative Extension programs in the areas of 4-H and youth development.
To continue to increase the general public's awareness and use of Cooperative Extension programs in family and consumer sciences.
To increase volunteer participation in all programming and educational efforts to maximize organizational effectiveness.

Actual Actual Actual Estimated Projected Projected

KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Publications 55,176 61,213 58,312 60,000 -4.74% 60,000 0.00%
Telephone/e-mails 89,657 895,197 96,123 §7,000 0.97% 97,000 0.00%
Participants 87,321 92,356 86,749 86,000 -6.07% 86,000 0.00%

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase

DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Administration $597,580 $507,264 $481,050 $495,732 $485,745 $501,603 $419 701 -13.60%
Youth Programs 142,260 147,056 160,091 173,516 176,758 187,816 184,330 4.28%
Family/Consumer Sci. 206,285 210,948 226,064 212,778 221,845 218,481 216,324 -2.49%
Horticulture/Landscape 169,313 177,675 194,838 207,707 203,688 213,508 205,708 0.99%
Total $1,115,438 $1,042,943 $1,062,043 $1,089,733 $1,088,036 $1,121,408 $1,026,061 -5.70%

Percent Change 1.90% -8.50% 1.83% 2.61% -0.16% 3.07% -5.70%
Actual Expenditures 51,089,892 $938,342 $979,474 $980,315 $1,058,039 (estimated)
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: COOPERATIVE EXTENSION SERVICE

AUTHORIZED 2004

DATE: 1/9/2009

2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 18 18 19 19 19 19 19 0.00%
Part-time 1 1 1 1 1 1 1 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$59,000 has been deducted for salary savings; this is the equivalent of 1 full-time position.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No pregram modifications were requested in this department.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $879,240 $795.414 $908,902 $812,656 $922.457 $954 483 $882.108
Purchased/Contracted Services 112,723 107,613 120,549 101,941 114,783 107,478 93,234
Supplies 37,229 43,507 32,352 34,163 25,705 32,750 25,450
Capital Qutlays 7,150 7,123 0 0 0 0 0
Interfund/interdeptmental Charges 12,562 13,306 14,816 18,076 12,151 13,497 12,089
Other Costs 13,140 12,510 13,114 13,479 12,940 13,200 13,200
TOTAL $1,062,043 $979,474 $1,089,733 $980,315 $1,088.036 $1.121,408 $1,026,061
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BUDGET 2009
FUND: JALL FUND
DEPARTMENT: JAIL FUND DATE: 1/13/2009

PROGRAM DESCRIPTION

The purpose of this fund is to provide an accounting entity for recording the transactions involving DeKalb County's appropriation of an additional 10%
penalty assessment in criminal and traffic cases involving violations of ordinances of political subdivisions. The Board of Commissicners, in August
1989, adopted a resolution 1o place Article 5 of Chapter 21 of Title 15 of the Official Code of Georgia Annotated into effect in Dekalb County. This
action enabies the County to impiement the "Jail Construction and Staffing Act” which provides for the imposition and collection of the additional 10%
penalty assessment  The proceeds must be used for construction, operating, and staffing County jails, County correctional institutions and

detention facilities, or pledged as security for the payment of bonds issued for the construction of such facilities.

BUDGET SUMMARY BY 2004 2005 2006 2007 2008  Requested Recommended  Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
County Jail Fund $1845000 _ $1,846 000 _ $1,830,000 _ $1.864,000 _ $1,675000 _ $1675000 1,675,000 0.00%
Total Fund $1845000 $1,.846,000 $1,830,000 $1,864000 $1,675000 $1,675000  $1,675,000
Percent Change 19.46% 0.00% -0.87% 1.86% -10.14% 0.00% 0.00%

Actual Expenditures $1681,333 $1,581,333 $1,727,708 $1,584,351 $1,675,000 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
The $1,675,000 in anticipated revenue is summarized as follows,

Superior Coun $ 25,000
State Court 120,000
Juvenie Court 10,000
Sherift 100,000
Magistrate Court 40,000
Recorder's Court 1,300,000
Other Governments 80,000

$ 1,675,000

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Other Financing 1,830,000 1,727,708 1,864,000 1,584,351 1,675,000 1,675,000 1,675,000
Total $1,83C,000  $1,727,708  $1,864000  $1,584,351  §1675000 $1,675,000 $1.675.00C



BUDGET 2009

FUND: DEBT SERVICE GENERAL

DEPARTMENT: DEBT SERVICE GENERAL

PROGRAM DESCRIPTION

DATE: 10/23/2008

The Debt Service Fund s the fund specifically designed to pay principal, interest and paying agent fees for the General Obligation Bond
issuances. Revenue needed to make such payments is derived principally from a County-wide property tax levy.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Total Bonds
Qutstanding 125,000,000 117,150,000 108,780,000 99,330,000 -8.69% 89,595,000 -9.80%
Adopted Millage Rate 0.64 0.56 0.53 0.51 -3.77% 0.51 0.00%
BUDGET SUMMARY BY 2003 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Debt Service Fund $14,289,800 $14,343,925 $13,932,595 $13,595,496 $14,207,245 $13,972,470 $13.972,470 -1.65%
Total $14.289,800 $14,343,925 $13,932,595 $13,595,496 $14,207,245 $13,972.470 $13,972,470
Percent Change -16.74% 0.38% -2.87% -2.42% 4.50% -1.65% -1.65%
Actual Expenditures $14,438,219  $14,057,544 $2,718,418 $13,574,248 $14,184,000 (estimated)
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BUDGET 2009
FUND: DEBT SERVICE GENERAL ‘
DEPARTMENT: DEBT SERVICE GENERAL DATE: 10/23/2008

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Requests and Recommendations Requested Recommended
The amounts required tor the Debt Service Fund obligations in 2009 are:

Principal 2003 Series A (ref). $1,320,000 $1,320,000
Principal 2003 Series B {ref). 3,895,000 3,895,000
Principal 1992 Series (ref). 4,520,000 4,520,000
Interest 1992 Series (ref). 135,600 135,600
Interest 1998 Series 100,000 100,000
Interest 2003 Series A (ref). 1,143,270 1,143,270
Interest 2003 Series B (ref). 2.838,600 2,838,600
Paying Agent Fees 15.000 15,000
Other Misc. 5,000 5,000

TOTAL $13,972.470  $13,972,470

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Purchased/Contracted Services $5,000 $1.000 $11,000 30 $11,000 $20,000 $20,000
Debt Service 13,927,595 2,716,418 13,584,496 13,574,248 14,196,245 13,852,470 13.952 470
TOTAL $13,932,595 $2,717,418  $13,595,496 $13,574,248 $14,207,245 $13,972,470 $13,972,470
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BUDGET 2009

FUND: DEBT SERVICE G.O. SPECIAL TAX DISTRICT
DEPARTMENT: DEBT SERVICE G.O. SPECIAL TAX DISTRICT

PROGRAM DESCRIPTION

DATE: 11/17/2008

The Debt Service G.O Special Tax District Fund is the fund specifically designed to pay principal, interest and paying agent fees for the General
Obligation Bond issuances primarily benefitting the unincorporated areas of the County. Revenue needed to make such payments is derived

principally from a property tax levy charged on the unincorporated area of the County. Part of the proposed FY2009 budget for these bonds
includes a funded reserve in the amount of the following year's first interest payment. The proposed FY2009 budget reflects estimated debt

service for both the 2001 and 2006 Bond Issues. The 2001 Referendum for $125,000,000 provided funds for protecting and conserving greenspace
in the unincorporated areas of the County. The 2006 Referendum for $230,000,000 approved by the voters on 11/08/05 provided funds for several
projects in the unincorporated areas of the County. This Referendum provided $79,000,000 for Special Transportation Projects, $96,460,000 for

Parks and Greenspace Projects and $54,540,000 for Library Projects. As the cities did not participate in the vote they are exempted from

payment for this debt service.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Total Bonds
Outstanding 93,465,000 310,210,000 296,415,000 282,030,000 -4 85% 267,130,000 -5.28%
Adopted Millage Rate 0.67 1.44 1.63 1.47 -9.82% 1.45 -1.36%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 200% 2009 2009/2008
Debt Ser.G.O STD Fund $14,228394 $14 104,170 $29023620 $34,384536 $34,179,787 $33,813,419 $33 813,419 -1.07%
Total $14,228,394 $14,104,170 $29,023,620 $34,384,536 $34,179,787 $33,813419 $33 813,419
Percent Change -0.44% -0.87% 105.78% 18.47% -0.60% -1.07% -1.07%
Actual Expenditures $11,945687 $12,005932 $29,205,161 $27,677,561 $27,714,500 (estimated)
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BUDGET 2009
FUND: DEBT SERVICE G.0. SPECIAL TAX DISTRICT '
DEPARTMENT: DEBT SERVICE G.O. SPECIAL TAX DISTRICT DATE: 11/17/2008

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Requests and Recommendations Requested Recommended
The amounts required for the Debt Service G.O.STD Fund obligations in 2009 are:

Principal 2001 Series $8,700,000 $8,700,000
Interest 2001 Series 3,175,863 3,175,863
Reserve for 2001 Series Interest 1,398,463 1,398,463
Principal 2006 Sernes 6,200,000 6.200,000
interest 2006 Series 9,628,729 9,628,729
Reserve for 2006 Series Interest 4,690,364 4 690,364
Paying Agent Fees 15,000 15,000
Other Misc. . 10,000 10,000

TOTAL $33,818,419  $33,818,419

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Purchased/Contracted Services $3,000 $3,000 $10,000 $1,000 $10,000 $10,000 $10,000
Other Costs 2,094 207 0 6,683,745 0 6,402,295 6,088,827 6,088,827
Debt Service 26,926,413 29,202,161 27,690,791 27,676,561 27,767,492 27,714,582 27,714,582
TOTAL $29,023,620 $29,205,161 $34,384,536 $27,677,561 $34,179,787 $33,813,419 $33,813,418
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BUDGET 2009
FUND: GENERAL '
DEPARTMENT: DISTRICT ATTORNEY DATE: 1/9/2009

PROGRAM DESCRIPTION

The District Attorney's Office is responsible for the prosecution of adults charged with felonies committed in DeKalb County and

the prosecution, either in Juvenile Court or Superior Court, of juvenile offenders. (Most juvenile cases are prosecuted in Juvenile Court;
extra violent offenses commitied by juveniles are prosecuted in Superior Court.) The Juvenile Court division prosecutes cases against
those juveniles whose cases are within the jurisdiction of the Juvenile Court; this division also represents the State during major felony
hearings before the DeKalb County Grand Jury. The District Attorney serves as legal advisor to each DeKalb County Grand Jury and
must attend each session of that body. The District Attorney must also represent the State in the appellate courts of the State and

in Federal Courts. Lastly, the District Attorney's Office also has a child support division and oversees the Board of Equalization.

MAJOR ACCOMPLISHMENTS 2008
1. Mantained a 85%-80% conviction rate.
. Hosted cnime prevention seminars for citizens.
. Hosted 2nd annual "Just Us G.A L.S". conference.
. Started the process for identifying needs for Elder Abuse/Disable Adult victims.

. Participated in the county-wide CJIS (Criminal Justice Information System) project for over-all technology improvement.
. Have had significant impact in the prosecution of gang and cold case prosecution. '

(o2 2 IR~ K OV R 8

MAJOR GOALS 2009

1. To continue justice through prosecution of criminal cases while upgrading internat office efficiency through systems communications

and technology, professional training and resource development, and streamlined policy and procedures.
. To respond to community concerns relating to violent crime by expanding the scope of services in targeted areas and of special interest.

. To continue pro-active community involvement on crime prevention and prosecution through education, professional training, community
input on needs, and agency coordination.

Page 1



BUDGET 2009
FUND: GENERAL
DEPARTMENT: DISTRICT ATTORNEY

DATE: 1/9/2009

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Cases reviewed by DA 7.439 7,222 6,683 7,497 12% 7.800 4%
True Bills by Grand Jury 4,801 4,298 4,313 4725 10% 4,950 5%
Defendants arrested 8,031 7,799 7,151 8,610 20% 9,200 7%
Defendants tried by Jury 109 112 113 150 33% 165 10%
New cases appealed 54 61 61 57 -T% 60 5%
Number of Trials 105 107 108 120 14% 115 -4%
Percent of cases obligated with
Child Support order 7,786 7,329 7,541 7,085 -6% 7,100 0%
Percent of Child Support cases
paying as ordered 4771 3,951 4,026 4,496 12% 4,258 -5%
Child Support cases unallocated 735 769 785 654 -17% 625 -4%
BUDGET SUMMARY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
District Attorney $5,663,660 36,082 457 $6,531,464 $7,560,955 $7,928,045 $10,848,202 37,850,540 -0.47%
Child Supp. Recovery 1,180,539 1,273,358 1,215,524 1,241,990 1,276,377 1,565,704 1,495,781 17.19%
( 100% State Reimbursement)
Board of Equalization 229,427 241,422 200,076 207,408 214,302 251,032 210,067 -1.98%
Victim/Witness Asst. 238,890 442 314 626,499 576,580 583,072 635,238 585,324 2.10%
Juvenile Ct. Solicitor 1,178,458 1,270,405 1,461,985 1,623,459 1,866,643 1,800,925 1,784 656 -4.39%
Total $8,490,974 $9,310,456 $10,035548 $11,210,382 $11,868,438 $15,101,101 $11,976,368 0.91%
Percent Change 9.65% 7.79% 11.71% 5.87% 27.24% 22.20% 0.91%
Actual Expenditures $8,094 474 $8.885,783  $10,161,309 $11,048,826 $11,707,550 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009  2009/2008
Full Time 133 137 138 143 143 180 143 0.00%
Part Time/Temporary 3 3 3 3 3 1 3 0.00%
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: DISTRICT ATTORNEY DATE: 1/9/2009

INFORMATION RELATIVE TO REQUESTED BUDGET
$60,780 has been deducted as salary savings; this is the equivalent of 1 position.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended

1. Addition of 1 Attorney and 1 Legal Secretary to support the mission and expansion of the Drug Court

program through the creation of a full-time Drug Court prosecutor. Includes salaries, benefits and supples. $132,797 30
Not Recommended at this time.

2. Addition of 4 Paralegals positions to handle the Superior Court caseload for certain crimes and reduce the 177,676 0
caseload to employee ratio of 250:1. Includes salaries, benefits and supplies.
Not Recommended at this time.

3. Additien of 3 investigator Principal's to handle the high number of murder cases. includes salaries, 177,145 0
benefits and supplies.
Not Recommended at this time.

4. Addition of 1 investigative Intake Tech and 1 Office Assistant to assist with the increased workload and 69,847 0
implementation of the file imaging system. Includes salaries and supplies.
Not Recommended at this time.

5. Addition of  Attorney, 1 Investigator Principal, and 1 Senior Legal Secretary to create a Fast Track Unit for
Magistrate Court to provide more representation at hearings. Incfudes salaries, benefits and supplies. 176,318 0
Not Recommended at this time.

8. Addition of 1 Attorney, 1 Investigator, and 1 Victim Witness Program Coordinator to expand
the resources that will focus on crimes committed against the elderly. Includes salaries, benefits and

supplies. 204 855 0]
Not Recommended at this time.

7. Agdition of 1 Office Assistant Senior to assist the already under-staffed support Staff. includes
salanes, benefits and supplies. 33,145 0
Not Recommended at this time.
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: DISTRICT ATTORNEY DATE: 1/8/2009
Program Modification and Recommendations (Con't) Requested Recommended
8 Addition of 1 Attorney and 1 Investigator Principal to investigate public wrongdoing. Includes salaries
benefits and supplies, $146,162 30
Not Recommended at this time.
8. Addition of 1 Attorney, 1 Investigator Principal and 1 Senior Legal Secretary to create a Grand Jury Unit.
Includes salaries, benefits and supplies. 168,473 0
Not Recommended at this time,
10. Convert the current Community Prosecutor Position from part time to full time. The community
response has dictated that the workload for this person be modified to full time to meet the community
needs. 1 Attorney IV, Includes salaries, benefits and supplies. 80,570 0
Not Recommended at this time.
11. Addition of 1 Atterney and 1 Investigator Principal to create a team devoted to expanding the use of modermn
technotogy in investigations and trial for better more efficient coilection and presentation of evidence.
Includes salaries, benefits and supplies. 125,353 0
Not Recommended at this time.
12. Addition of 1 Attorney and 1 Investigator Principal to the White Collar Unit to improve services to the Victims
of white collar crimes with an emphasis on mortgage fraud, telemarketing schemes and identity theft.
theft. Includes salaries, benefits and supplies. 122,162 0
Not Recommended at this time.
13. Addition of a Deputy Chief Investigator DA ta represent the Commission on Accreditation for Law
Enforcement Agencies to strengthen crime prevention and control capabilities, formalize essential
management procedures, establish fair and nondiscriminatory personnel practices, and improve
service delivery within the District Attorney's Office. Includes salaries, benefits and suppties. 64,591 0
Not Recommended at this time.
14. Create a Cold Case Unit to use modern DNA technology to review and solve old cases. Addition of 1 Attorney,
1 investigator Principal DA, and 1 Senior Legal Secretary. Includes salaries, benefits and supplies. 198,502 0

Not Recommended at this time.
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: DISTRICT ATTORNEY

DATE: 1/9/2009

Program Modification and Recommendations (Con't) Requested Recommended
15. Addition of 1 Investigator Principal and 1 Attorney to improve services offered by the DA’s Crimes
Against Children’s Unit. Includes salaries, benefits and supplies. $122,162 $0
Not Recommended at this time.
18. Addition of 1 Paralegal to assist with the increased workload transferred to the DA’s office from
Juvenite Count. Includes salaries, benefits and supplies. 44 418 0
Not Recommended at this time.
17. Addition of 1 Attorney to absorb the additional work as a result of the increase in Juvenile Petitions.
Includes salanes, benefit and supplies. 64 591 0
Not Recommended at this time.
18 Addition of 1 Office Assistant Senior to convert the current part time BOE Administrative Assistant to full
time. Includes salaries, benefits and supplies. 25,844 0
Not Recommended at this time.
Total Program Modifications $2,134 611 $0
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits 58,519,880 $8,285,406 $9,272,105 $9,115,304  $9,944 926 $12,480,782 $10,121,899
Purchased/Contracted Services 787,393 911,539 978,548 856,587 914,145 1,285,681 919,753
Supplies 231,032 375,881 372,984 365,453 323,973 436,405 283,705
Capital Outlays 46,246 43,583 22,298 12,163 36,365 143,172 2,780
Interfund/interdepartment Charges 100,546 129,011 132,358 138,864 143,331 190,061 143,231
Other Costs 0 0 (28,354) 0 177,294 0 505,000
Other Financing Uses 350,452 415,888 480,454 460,454 328,404 555,000 0
TOTAL $10,035,548 $10,161,308 $11,210,392 $11,048,826 $11,868.438 $15,101,101 $11,976,368
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BUDGET 2009

FUND: SPECIAL REVENUE

DEPARTMENT: DRUG ABUSE TREATMENT AND EDUCATION

PROGRAM DESCRIPTION

DATE: 1/8/2009

This fund was established in 1990 by Georgia Law, which provides for additional penalties in certain controfled substance cases amounting to 50 per
cent of the original fine. The law further provides that these funds be held in a special fund and used only for drug abuse treatment and education
programs, Only funds actually-in-hand are included in the 2008 budget.

2004 2005 2006 2007 2008 2009
REVENUE SUMMARY Actual Actual Actual Actual Estimated % change Projected % change
Interest on Investments ($473) ($1.715) ($1,226) $2,619 $1,500 -313.62% $1.500 0.00%
Drug Fine Penalty 67,349 33,387 41,295 36,884 53,273 44 43% 120,000 125.25%
Transfer to Grant Fund 80,524 0 0 0 0 0.00% 0 0.00%
Reserve for Appropriation 0 67,294 15,201 75617 95,000 2563% 0 -100,00%
Fund Batance 20,122 35,895 28,230 0 0 -21.35% 153,351 -21,35%
Total Revenue $167,522 $134,861 $83,500 $115,120 $149,773 30.10% $274,851 83.51%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Parks & Recreation $52,500 $36,902 $14 514 $11,094 $14 514 $14 514 $14 514 0.00%
Cooperative Extension 26,100 17,277 15,031 19477 21,150 21,300 21,300 0.71%

Drug Abuse Treatment &

Education 10,000 45972 49,116 54,220 55,842 24,000 67,094 -57.02%
DeKalb County Drug Court 75,000 69,037 30,679 3,592 58,267 43,094 171,943 -26.04%
Total $163,600 $169,188 $109,340 $88,383 $149,773 $102,908 $274 851 -31.28%

Percent Change 39.06% 3.42% -35.37% -19.17% 69.46% -31.29% 83.51%

Actual Expenditures $131,626 $106,632 $61,462 $76,397 $76,704 (estimated)
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BUDGET 2009
FUND: SPECIAL REVENUE

DEPARTMENT: DRUG ABUSE TREATMENT AND EDUCATION DATE: 1/9/2009

INFORMATION RELATIVE TO REQUESTED BUDGET

in Seplember 20086, the Drug Court established its own drug-testing lab. The lab will allow the Drug Court to provide a more advanced
and reliable drug screening technology, while reducing screening costs.

The total amount recommended is $274,851 It will be appropriated as follows:

- $43,094 to the DeKalb County Drug Court for drug abuse treatment services.

- $14 514 for the continuation of the Exercise Right Choice Scholarship program.

- $21,300 to provide supplies, travel, and 4-H leader supplements for the 4-H Program.

- $24,000 for the SMART Moves program for disadvantaged DeKalb County children and youth program.
- $171,943 for the Reserve for Appropriation for fund solvency.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Purchased/Contracted Services $64,630 $49,677 $82,145 $73,163 $78.641 $68,908 $68,908
Supplies 14,031 11,785 2,646 3,234 12,865 10,000 10,000
Other Costs 30,769 0 3,592 0 58,267 24,000 195,943
TOTAL $109,430 $61,462 $88,383 $76,397 $149,773 $102,908 $274,851
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BUDGET 2009 DATE: 1/12/2009
FUND: GENERAL
DEPARTMENT: ECONOMIC DEVELOPMENT

PROGRAM DESCRIPTION

The Office of Economic Development (OED) compietes detailed industry assessments, targets industry types, recruits new business, retains
existing business, and builds coalitions to strengthen the economy of DeKalb County. The Department compiles detailed research studies and
conducts tours and presentations about the investment opportunities in the County. The Office of Economic Development also designs and
implements ols and incentives while recommending policies to benefit business expansion and success in DeKalb County. The core of our
recruitment and retention activity is based on international business trends.

MAJOR ACCOMPLISHMENTS 2008

Landed and retained mulliple businesses with a multi-mitlion doliar impact, including Children’s Healthcare of Atlanta, Holiday Inn, INTEC Billing Inc.,
Skyland Trail, image First, and Ricoh.

Partnered with the Residential and Elderly Care Authority to spearhead the First Responders Housing Initiative.

Began implementing plans to host the 2009 Bioscience Conference.

Launched the second year of the Destination Retail DeKalb's five year strategic ptan by participating in the International Councit of Shapping Centers’
trade show and conference.

Completed two International Trade Missions (Trinidad & Tobago and Ningbo, China).

Hosted the International Economic Development Council's 2008 Annual Conference.

MAJOR GOALS 2009

To partner to create 1,500 new jobs, to retain 500 jobs, and to secure $300 million dollars in new investments.

To develop and implement the third year of the Destination Retail DeKalb Initiative as a strategic marketing plan to encourage new business
attraction and development

To plan and partner with regional economic development leaders in hosting the 2009 Bio/Life Science Annual Conference as a way to further market
the metro region.

To continue to develop and implement the International Business Recruitment Initiative as a way to forge international relationships and increase
foreign direct investment opportunities.

Actual Actual Actual Estimated Projected
KEY INDICATORS * 2005 2006 2007 2008 % change 2009 % change
New Jobs 3,440 2,843 1,438 1,500 4.31% 1,500 0.00%
Retained Jobs 911 1,395 275 500 81.82% 500 0.00%
New Investment ($million) 326 303 207 300 44 .93% 300 0.00%

"Note: The department’'s goals each year are to: Create 1,500 new jobs; Retain 500 jobs; Secure $300 million in new investments.
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BUDGET 2009 DATE: 1/12/2009
FUND: GENERAL
DEPARTMENT: ECONOMIC DEVELOPMENT

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase

DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008

Econ. Development $808,512 $1,078,938 $1,031,192 $1,177,934 $1,161,685 $1,352,957 $1,127,522 -2.94%
Total $808,512 $1,078,938 $1,031,192 $1,177,934 $1,161,685 $1,352,957 $1,127,522 -2.94%

Percent Change -14.78% 33.45% -4 43% 14.23% -1.38% 16.47% -2.94%
Actual Expenditures $799,198 $1,078,845 $1,005,796 $1,083,465 $1,126,180 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009  2009/2008
Full Time 8 8 9 10 10 13 10 0%

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations Requested Recommended

1. Add 1 Economic Development Coordinator Senior position to recruit retail development. $40,976 $0
Not Recommended.

2. Add 1 Office Assistant Senior to address administrative and coordinating tasks. 22,879 0
Not Recommended.

3. Add 1 Financial Officer position to pursue alternate funding options for Economic Development 32,450 4]
activities.
Not Recommended.

Total Program Modifications $96,305 30
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: ECONOMIC DEVELOPMENT

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits

Purchased / Contracted Services

Supplies

Capital Qutlays

Interfund / Interdepartmental Charges
TOTAL

Page 3

DATE: 1/12/2009

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$716,728 $716,831 $815,853 $767,176 $805,952 3854 ,345 $840.458
286,774 272,239 341,260 279,772 333,275 371,562 270,700
17,735 12,971 20,821 36,518 22,459 27,000 16,364
6,200 0 0 0 0 0 0
3,755 3,755 0 0 0 0 0
$1,031,192 $1,005,796 $1,177,934 $1,083,465 $1,161,685 $1,352,957 $1,127,522



BUDGET 2009
FUND: SPECIAL REVENUE

DEPARTMENT: EMERGENCY TELEPHONE FUND DATE: 1/12/2009

PROGRAM DESCRIPTION

The Emergency Telephone System was established in 1990 in order to track receipts and disbursements of monies collected through user
telephone billings Lo fund certain expenses associated with the Emergency 911 telephone services in the County. During the 1998 session, the
Georgia General Assembly extended the authority for counties to impose a 911 user fee on wireless telephones. In July 1998, the Board of

Commussioners imposed a user charge on wireless telephones. A separate cost center was established to account for wireless user fees.

REVENUE SUMMARY 2004 2005 2006 2007 2008 % change 2009 % change
Interest on Investimenis $60.000 $90.000 $200,000 $75.000 $200,000 166.67% $50.000 -75.00%
Wired User Fees 5 856,623 5,808,237 4,886,879 5,500,000 5,300,000 -3.64% 5,050,000 -4 72%
Wireless User Fees 5,179,838 5,395,966 8,228,654 6,400,000 8,000,000 25.00% 7,050,000 -11.88%
Fund Balance 6.653,035 7.810,545 9,896,248 2,104,208 845 688 -59.81% 1,948,366 130.39%
Reserve for
Encumbrances Forward 0 0 1,701,891 4,095,555 420,648 -89.73% 0 -100 00%
Total $17,749,496  $19,104,748 $24913672 $18,174763 $14.766,337 -18.75%  $14.098.366 -4.52%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Telephone Service $1.050,000 $1,050,000 $1,000,000 $700,000 $700.000 $750,000 $750.,000 7.14%
CAD Payments 0 0 908.000 2,724,804 0 0 0 0.00%
CAD Consulting 0 0 0 o] 49,934 0 57,000 14.15%
Training 4] 0 0 0 0 0 53,000 0.00%
E-911 Center Build-out 0 0 10,600,000 4,530,555 219,365 0 0 -100.00%
Operating Supplies 0 0 0 0 0 0 122,215 0.00%
Equipment 0 0 0 0 0 0 258 684 0.00%
Reserve for Apprapnation 6.085,770 6.603,422 1,041,787 1,383,393 3,978,628 1,332,691 2,953 187 25 77%
Transfer to General Fund 6,547 985 8,686,200 9,097,494 8,156,011 8,967,060 10,266,906 8,827,280 -1.56%
Phases 1 and 2/ Cost
Recovery To Providers 4,065,741 2765126 2,266,391 680,000 851,350 800.000 1.077.000 26.50%
Total 317,749,496  $19,104,748 $24,913672 $18,174,763 $14,766,337 $13,149,597 $14,098,366 -4.52%
Percent Change 20.39% 7.64% 30.41% -27.05% -18.75% -10.95% -4.52%
Actual Expenditures 59,742,651 310,599,178 $21,935409 $18,074,548 $11,476,385



BUDGET 2009

FUND: SPECIAL REVENUE ) ) g
DEPARTMENT: EMERGENCY TELEPHONE FUND DATE: 1/12/200
INFORMATION RELATIVE TO REQUESTED BUDGET

The user fees for wired and wireless telephones remain unchanged at $1.50 per month.

Research and investigation is currently underway by DeKalb County and AT&T regarding that company's calculations for wireless recovery charges.
Atissue is whether the company is bound to a $0.07 per line per month charge or if it can charge the County the legal maximum of $0.30. An
additional $270,000 has been recommended for wireless recovery charges in anticipation of an increase.

State Law (O.C G A. § 46-5-134) requires that if unexpended revenues (fund balance) at the end of a fiscal year are projecied to exceed the previous
year's unexpended revenues by 1 1/2 times, user fees must be adjusted to avoid that condition. Action on user fees during 2002 may be required.

The total amount recommended is $13,791,384; it will be appropriated as follows:

- E-911 Telephone Service $750,000
- Supplies, Equipment, Consulting $490,899
- Reserve for Appropriation 2,646,205
- Wireless Provider Cost Recovery 1,077,000
- Transtfer to General Fund * 8,827,280

Total  $13,791,384

* The transfer to the General Fund of $8,827,280 includes: $7,746,792 for personnet costs, $453,750 for operating supplies, $211,738 for operating
services and charges, and $415,000 for maintenance and repair.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Purchased / Contracted Services $14,353,131  $10,045,415 $3,505,233 $6,140,784 $1,601,284 $1,550,000 $1,937,000
Supplies 420,000 728,356 236,631 258,013 5,518 0 122,215
Capital Outiays 1,260 3,718,448 4,893,496 3,875,913 213,847 0 258,684
Other Costs 1,041,787 0 1,383,393 0 3,978,628 1,332,691 2,953,187
Other Financing Uses 9,097,494 7,443,190 8,156,011 7,799,839 8,967,060 10,266,906 8,827,280
TOTAL $24,913,672 $21,935409 $18,174,763 $18,074,548 $14,766,337 $13,149,597 $14,098,366
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BUDGET 2009
FUND: GENERAL _
DEPARTMENT: ETHICS DATE: 1/13/2009

PROGRAM DESCRIPTION

Effective January 1, 1991, DeKalb County was required to create and fund a Board of Ethics as approved by County voters in November, 1990.
The Board is composed of seven citizens of DeKaib County, two appointed by the Chief Executive Officer, and five appointed by the Board of
Commissioners. The members of the Board of Ethics serve without compensation. This Board is completely independent, and is not controfied or
supervised by the Chief Executive Officer, the Board of Commissioners, or any other officer, department, or agency of County government. Even

though it is considered to be a department of County government. The Ethics Board is authorized to employ its own staff and clerical personne!
subject to budgetary requirements and merit system regulations.

Duties of the Ethics Board include the following: 1) the establishment of procedures goveming its internal organization; 2) the rendering of opinions
with respect to the interpretation of the Ethics Code to all persons seeking advice as to whether or not a particular action constitutes a violation of it;
3) the prescribing of forms for disclosures required by the Ethics Code and making the information disclosed available to the public; 4) the hearing
of complaints of Ethics Code violations; and, §) the conducting of investigations as necessary to determine whether or not violations have occurred.

MAJOR ACCOMPLISHMENTS 2008
Conducted 4 regular meetings and investigated no formal complaints.

MAJOR GOALS 2009

To increase citizen confidence in government by providing a mechanism to investigate questions involving the ethics of actions taken by public
officials.

Actual Actual Actual Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Formal Complaints

Investigated 3 2 0 0 0.00% 3 100.00%
Advisory Opinions

Rendered 0 o 0 0 0.00% 0 0.00%
Regular And Special

Meetings Held 4 4 4 4 0.00% 4 0.00%
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: ETHICS

DATE: 1/13/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009  2009/2008
Ethics Board $2,000 $2,000 $2,000 $2,000 $1,000 $1,000 $988 -1.20%
Total $2,000 $2,000 $2,000 $2,000 $1,000 $1,000 $988 -1.20%
Percent Change 0.00% 0.00% 0.00% 0.00% -50.00% 0.00% 0.00%
Actual Expenditures $622 $44 $29 $3 $300 (estimated)
INFORMATION RELATIVE TO REQUESTED BUDGET
None.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No program modifications are requested in this department.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2008 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Purchased/Contracted Services $2,000 $29 $2,000 $3 $1,000 $1,000 $988
TOTAL $2,000 $29 $2,000 $3 $1,000 $1,000 $988
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BUDGET 2009
FUND: GENERAL ‘
DEPARTMENT: FACILITIES MANAGEMENT DATE: 1/12/2009

PROGRAM DESCRIPTION
Facilities Management provides to various county buildings, park facilities and parks, an array of facility management services inciuding
maintenance, project development, construction, renovation, building operations, custodial and security services.

MAJOR ACCOMPLISHMENTS 2008

Continued implementation of the Facilities Management Modernization Plan with collaborative efforts of other departments. Major projects
implemented in 2008 are: expansion of Juvenile Justice facility (additional courtroom), completion of West Exchange Building renovations,
continued design, development and renovation of the new courthouse, continued renovation of the Maloof building, continued renovations of the
Maloof Parking Deck, continued construction of the South DeKalb Performing Arts Center, various design and renovations of the Callanwolde Center,
design and construction of Roadhaven/Watershed facility, renovation of 311 office space, design and conceptual plans for South Precinct Police

Station, design and conceptuat ptans for Drug Court renovation/move to Bobby Burgess buiiding, design and conceptual plans for Police
Academy Trailers and other renovation projects.

MAJOR GOALS 2009
1. To continue monitoring of Performance Contracting initiatives.
2. Continuation of major renovation and construction projects.
3. Continued maintenance, repair or replacement of major HVAC equipment, roofs elevators, swimming pools, etc. as funding is available.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2008 2006 2007 2008 % Change 2009 % Change
Square Footage Maintained 4,840,425 5,216 675 5,376,879 5,376,879 0% 5,558,404 3%
Maintenance Cost Per Sq. Ft $0.95 $0.85 $1.16 $1.16 0% $1.36 17%
Number of Facilities 253 253 256 257 0% 262 2%
Construction/Renovation Sg. Ft. 922680 1,174,979 1,389,000 1,253,815 -10% 985,000 -21%
Custodial Sq. Ft. 1,213,102 1,264,716 1,748,285 1,754,525 0% 1,786 445 2%
Security Sq. Ft. 1,003,880 1,153,880 1,110,500 883,464 -20% 921,464 4%
Work Order Requests Generated 46,300 50,271 52,784 53,822 2% 55,250 2%
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: FACILITIES MANAGEMENT

BUDGET SUMMARY BY

2004

2005

2006

DATE: 1/12/2009

2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2008 2009 2009/2008
Administration: $1,090,363 $1,031,878 $905,564 $923,664 $946,340 $960,855 $841,131 -11.12%
Maint /Construction 4215183 5,130,813 5,421,495 5,860,856 6,256,403 7,568,479 6,019,580 -3.79%
Environmental 2,407,906 2,388,804 2,247,410 2,835,770 3414110 3,383,302 3,082,746 -8.71%
Utitities & Insurance 2,423,532 4,260,808 5,795,972 6,467,839 6,097,771 6,930,342 6,560,342 7.59%
Security 1,050,624 1,511,869 1,267,477 1,421,388 1,049,878 697,996 696,914 -33.62%
Architectural & Eng. 447 856 394,913 477,704 687,883 939,755 538,997 530,072 -43,59%
Total $11,635,464 $14,719,084 $16,115622 §$17,997,400 $18,704,257 $20,080,071 $17,730,795 -5.20%
Percent Change -3.64% 26.50% 9.49% 11.68% 3.83% 11.57% -5.20%
Actual Expenditures $11,414,436 $14,859079 $16,661,302 $17,896,911 $17,998 660 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 98 88 84 84 84 84 84 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$488,032 has been deducted as salary savings, this is the equivalent of 12 positions.
As part of the Arts reorganization, the contract for the operation of the Porter Sanford Il Arts Center,
IS included in this budget.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended
1. Provide funding for cosmetic maintenance that has been deferred due to budget constraints. $750,000 30
Not Recommended at this time.
Total Program Modifications $750,000 $0
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: FACILITIES MANAGEMENT

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased/Contracted Services

Supplies

Capital Cutlays

Interfund/Interdepartmental Charges
Capital Lease Payments
Other Financing Uses
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TOTAL

2006

DATE: 1/12/2009

2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
54,427,367 $4,098,056 $4,424,582 $4.344 742 $4,615,069 $5,080,213 $4,470,595
6,024,911 7,363,660 6,725,758 7,574,591 7,719,483 7,688,991 6,699,964
3,850,363 3,395,387 4,542,254 3,693,819 4,289,666 5,195,200 4,538,451
30,776 15,363 6,216 5,623 0 0 ¢
619,026 618,414 902,874 905,919 583,001 662,116 579,234
949,104 956,346 1,395,717 1,372,218 1,497,058 1,442,551 1,442,551
214,075 214,075 0 0 0 0 c
$16,115,622 $16,661,302 17,997,400 $17,896,911 $18,704,257 $20,080,071 $17.730,795



BUDGET 2009 DATE : 11/6/2008
FUND: GENERAL
DEPARTMENT: FAMILY AND CHILDREN'S SERVICES

PROGRAM DESCRIPTION

The DeKalb County Department of Family and Children Services promotes the social and economic well being of the vuinerable adults and
families of DeKalb County by providing exceptional services through highly trained and qualified staff.

The Office of Child Protection includes the following services: Child Protective Services: Diversion; Foster Care; Adoptions; Services to unmarried
parents: Institutional Care; Custody investigations; Supervision of children in after-care; Service to unaccompanied refugee minors; Emancipation
services for children leaving foster care; Development of resources for children; Maintenance of independent living homes for children 16 years
old and older.

General Assistance provides financial support services to families to prevent homelessness by providing help with rent and utilities.

The Office of Family Independence represents a composite of functions, including the provision of financial assistance and social services
programs to eiigible DeKalb County citizens, as required by law. Social workers and technical staff work within legal mandates to give

assistance to eligible families, as well as recover fraudulent payments, and counsel families in problem areas falling within our legal mandate.

MAJOR ACCOMPLISHMENTS 2008

Foster Care increased visttation to 95% for sibling visitation in the specialized units.

Caseload cap of 12 cases per worker was consistently maintained in the specialized units.

Ongoing Foster Care caseloads continue to be an average of 18 or lower per case worker.

The Diversion Unit assessed and served over 974 families.

The Independent Living Program had 31 students graduate from high school or complete their GED.

Temporary Assistance for Needy Families (TANF) continues to have over 50% of customers exiting program due to employment.

MAJOR GOALS 2009

To increase positive permanencies by 20% or greater for all children in care.
Ta improve Medicaid only application processing procedures.

To improve records management and caseload validation.

To increase Food Stamp participation through increased outreach initiatives.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
General Welfare Cases 9170 2,404 2,486 3.644 46.58% 4,000 9.77%
Child Welfare Cases 6.539 5,490 5,460 4,763 12.77% 5,000 4.98%
Medicaid, TANF
Food Stamps 67,380 65,912 68,180 78,789 15.56% 91,049 15.56%
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: FAMILY AND CHILDREN'S SERVICES

DATE : 11/6/2008

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009  2009/2008
General Assistance $335.000 $335,000 $335,000 $335,000 $335,000 $335,000 $335.000 0.00%
Child Welfare Program 528,000 528,000 528,000 528,000 528,000 528,000 528,000 0.00%
Administration Services 1,210,500 1,200,209 1,061,285 1,042,000 1,042 000 1,042,000 1,042,000 0.00%
Total $2,073,500 $2,063,209 $1,924285 §$1,905000 $1,905000 $1,905,000 $1,905,000 0.00%
Percent Change -5.45% -0.50% -6.73% -1.00% 0.00% 0.00% 0.00%
Actual Expendiures $2,011,184 $1,974,785 $1,905000 $1,905,000 $1,905,000 {estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009  2009/2008
Full Time 0 0 0 0 0 0 0 0%
INFORMATION RELATIVE TO REQUESTED BUDGET
None.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No program modifications are requested in this department.
SUMMARY BY MAJOR CATEGORY QOF EXPENDITURE
2006 2007 2007 2006 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Purchased / Contracted Services $19,285 $0 $0 $0 $0 $0 30
Other Costs 1,905,000 1,905,000 1,805,000 1,905,000 1,905,000 1,905,000 1,905,000
TOTAL $1,924,285 $1,905,000 $1,905,000 $1,905000 $1,905,000 $1,905,000 $1,905,000
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BUDGET 2009

FUND: GENERAL; SPECIAL TAX DISTRICT - UNINCORPORATED
DEPARTMENT: FINANCE DATE: 1/9/2009

PROGRAM DESCRIPTION

The Finance Department under the direction of the Finance Director is responsible for the overall administration of the fiscal affairs of DeKalb
County and directs the activities of the Budget and Grants Division, Treasury and Accounting Services Division, Division of Internal Audit and
Licensing, and the Division of Risk Management and Employee Services.

The Department directs the financial affairs of the County by providing advice to the CEO and Board of Commissioners on fiscal affairs and by
providing timely and accurate information to citizens, bondholders, customers, employees and elected officials. it is responsible for preparing,
analyzing, and administering the County's budgets within legal, policy, and procedural parameters. The Department endeavors to maximize the
return on the County's investments while adhering to the County's investment policies. Finally, the Department provides timely and accurate invoicing

for Water & Sewer, Business License and Alcoholic Beverage License, and other miscellaneous transactions while maximizing the collection of
revenues.

MAJOR ACCOMPLISHMENTS 2008

Received the Distinguished Budget Presentation Award from the Government Finance Officers Association.

Received the Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers Association (GFOA).
Provided information concerning the creation of the city of Dunwoody before the General Assembly.

Presented information concerning the millage rates to the public and elected officials.

Renewed over 20,000 General Business Occupational Tax Certificates, and over 1,000 Alcoholic Beverage Licenses were registered.

Implemented the Records Center imaging program, and completed the automation of Planning and Development Board of Appeals files that accounted
for 450,000 images.

Automated the record inventory system which ailows departments'to have constant access to their inventory on their desk top.
Arranged for Lease Purchase of critical equipment and computer systems to meet the County's needs.
Conducted and completed a service delivery cost fee study for the Planning and Development Department.

MAJOR GOALS 2009

To provide timely information and reporting to the CEQ, the Board of Commissioners, and the public.
To maintain the highly satisfactory bond ratings.

To continue to refine the implementation of the Oracle Public Sector Budgeting, Hansen, Projects and Grants and the Grant Proposal Modules.
To reinitate and expand the County's Business License Inspection Program.

To improve comphance and timeliness of collections relative to renewal fees due from commercially located businesses and mixed drink excise taxes
due from businesses with consumption-on-premise (COP) operations.

To impiement imaging for some County's departments such as State Court, Finance and the District Attorney's Office.
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BUDGET 2009

FUND: GENERAL; SPECIAL TAX DISTRICT - UNINCORPORATED

DEPARTMENT: FINANCE DATE: 1/8/2008
Actual Actual Actual Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change

Audits 1517 1,810 2,317 2,500 7.90% 2,700 8.00%

Business Licenses Revenue $12,621,255 $13,866,797 $14,408450 $14,500,000 064% $10,800,000 -25.52%

Budgets Monitored (milf) $975 $1,044 $1,105 $1,260 14.03% $1,320 4.76%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Directors' Office $779,302 $964,800 $918,505 $961,278 $952,774 $976,708 $689,855 -27.60%
Treasury/Accounting 1,159,522 1,193,885 1,235,889 1,267,786 1,275,458 1,313,640 1,265,635 -0.77%
Internat Audit/Bus Lic. 1,663,848 1,693,337 1,677,551 1,881,323 2,237,726 1,803,915 1,628,594 -27.22%
Budget & Grants 1,007,681 1,126,996 1,133,151 1,177,951 1,233,938 1,314,744 1,274 338 3.27%
Risk Management 2,387,543 2,514,450 2,577,582 2,592,160 2,550,998 2,685,108 2,481,145 -2.74%
$6,997,896 $7,493,468 $7,542,678 $7,880,498 $8,250,894 $8,094,114 $7,338,567 -11.05%

Percent Change 3.46% 7.08% 0.66% 4.48% 4.70% -1.90% -11.05%

Actual Expenditures $6,287,374 $6,515,628 $7.021,172 $7,605,266 $8,085,010 (estimated)

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 95 102 103 103 103 107 100 -291%
Part Time/Temporary 1 0 0 0 0 0 0 0.00%
Totat FT/PT 96 102 103 103 103 107 100 -2.91%

INFORMATION RELATIVE TO REQUESTED BUDGET
$89.,708, in salary savings has been deducted from this budget; this is the equivalent of 2 positions.

On January 6, 2009, the Board of Commissioners created the position of Clerk to the Board of Commissioners and the Chief Executive Office in response
Senate Bill 52, which transferred the duties of the Clerk from the Finance Department to the Board of Commissioners. $200,944 in salanes and benefits
has been deducted from the General Fund budget. Three positions will be transferred to the Board of Commissioners.

The 2009 basic budget includes the purchase and installation of Parking Deck Coliection equipment for the entrance and exit areas of the Courthouse

Parking Deck
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BUDGET 2009

FUND: GENERAL; SPECIAL TAX DISTRICT - UNINCORPORATED

DEPARTMENT: FINANCE

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations

Internal Audit/Business License Division:

1. Add 2 License Inspectors to address additional activity associated with the implementation of the Hansen system,

DATE: 1/9/2009

Requested Recommended

$45756 $0
increase new business registrations and strengthen ability to enforce occupational tax codes. This request includes
salaries and benefits for 8 months.
Not Recommended.
2. Add 2 Office Assistant positions - (Business License Division) to address customer service concerns, processing 43,164 0
business license applications, monitor the intake of counter customers, answer incoming cails and serve as back-up
to counter staff. Currently, these duties are performed by temporary personnel. This request includes salaries
and benefits for 8 months.
Not Recommended.
Total Program Modifications $88,920 $0
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $6,094 183 $5,757,766  $6,355,130 $6,182,855 $6,628 662 $7,098 460 $6,503 668
Purchased / Contracted Services 607,152 484 727 658,808 548,903 536,369 550,874 415 227
Supplies 178,206 131,023 171,655 145,060 127 311 124 965 106,354
Capital Outlays 59,816 43,814 29612 22,379 21672 4350 4,350
Interfund / Interdepartmental Charges 603,321 603,842 665,293 706,069 936 880 315,465 309,968
TOTAL $7,542,678 $7.021,172 $7.880,498 $7.605,266 $8,250,894 $8.,094 114 $7.339,567
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BUDGET 2009
FUND: WATER SEWER

DEPARTMENT: FINANCE (REVENUE COLLECTIONS)

PROGRAM DESCRIPTION
The Water & Sewer Billing/Collection/Customer Service section of the Treasury Division is responsible for billing, collection, and deposit

DATE: 1/8/2009

activities relative to all water and sewer program activity. The section is responsible for providing customer service relating to connection or

disconnection of service either at the customer's request or for collection purposes.

MAJOR ACCOMPLISHMENTS 2008
Billed every water & sewer billing group as scheduled.
Reduced large accounts with more than 90 days past due.
Shortened the Oracle Financial Management System month-end close.

MAJOR GOALS 2009

To continue maximizing collection rates for all billings.

To bill every water and sewer service account on time.

Actual

Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Water Meters 183,243 186,480 18,062 190,394 954 11% 192,755 1.24%
Water Billings 1465720 1390812 1,559,234 1,529,360 -1.92% 1,550,771 1.40%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Revenue Collections 55,194,204 $5515945 $6,569,156 $7,398412 $5,561,428 $5738,860 $5,368,511 -347%
(Water & Sewer)
Total $5194 204 $5515,945 $6,569,156 $7,398412 $5561,428 $5,738,860 §5,368,511 -3.47%
Percent Change 6.19% 19.09% 12.62% -24.83% 3.19% -6.45% -3.47%
Actual Expenditures $4,805,176 $5,541,136 $5,904,357 $6,686,713 $5,372,141 (estimated)

Page 1



BUDGET 2009
FUND: WATER SEWER

DEPARTMENT: FINANCE (REVENUE COLLECTIONS) DATE: 1/8/2009
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2008 2009/2008

Full Time 113 120 121 115 94 94 o4 0.00%
Part-Time 0 1 1 0 0 0 0 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
No saiary savings have been deducted from this budget.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations

No program modifications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $5.431,806 $4,931125 $5342,743 $5,235504 34 443107 $4 641,296 $4 485 499
Purchased / Contracted Services 1,171,885 1,004370 1855800 1,207,660 1,200,580 1,225,840 863,840
Supplies 95,770 104,318 210,334 280,461 168,951 161,100 161,918
Capital Outlays 5,550 1,050 92,300 98,873 60,500 14,500 14,500
interfund / Interdepartmental Charges (135,865) (136,506)  (102,565) (135785 (311,710) (303.876) (257.246)
TOTAL $6,569,156 $5,904,357 $7,398,412 $6686,713 $5561,428 $5,738.860 $5.368,511
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BUDGET 2009
FUND: SANITATION 1/8/2009
DEPARTMENT: FINANCE (REVENUE COLLECTIONS)

PROGRAM DESCRIPTION

The Sanitation Assessment/ Billing/Collection section of the Treasury and Accounting Services Division is responsible for the collection of all
monies associated with the assessment billing of County commercial sanitation usage with the exception of those provided service approved by the

County Sanitation Director, or for the County's financial abatement program. Responsibility for collection of residential sanitation accounts has been
assumed by the Tax Commissioner as part of the property tax billing process.

MAJOR ACCOMPLISHMENTS 2008
Coilected about 97% of commercial accounts billed on time.

MAJOR GOALS 2009
To continue the collection for all County commercial sanitation billing usages.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Commercial Billings 94 044 101,790 124 500 125,000 22.31% 120,000 -3.61%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended  Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009  2009/2008
Revenue Collections $229,892 $214,605 $231,517 $224 849 $227,427 $243,889 $243,889 7.24%
(Sanitatron)
Total $229,892 $214,605 $231,517 $224,849 $227.427 $243,889 $243 889 7.24%
Percent Change 5.88% -6.65% 7.88% -2.88% 1.15% 7.24% 0.00%
Actual Expenditures $229,892 $214,605 $231,517 $224 849 $227,427 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
Allocated charges to the Sanitation operating fund are made through the General Fund Administrative Charge account.
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BUDGET 2009
FUND: SANITATION

1/8/2009
DEPARTMENT: FINANCE (REVENUE COLLECTIONS)
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No program modifications are requested in this department.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
interfund / Interdepartmental Charges $231 517 $231,517 $224 849 $224 849 $227 427 $243 889 $243 889

TOTAL $231,517 $231,517 $224,849 $224.849 $227,427 $243 889 $243 889
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BUDGET 2009
FUND: FIRE FUND AND GENERAL FUND

DEPARTMENT: FIRE AND RESCUE SERVICES DATE: 1/9/2008

PROGRAM DESCRIPTION

The DeKalb County Fire and Rescue Department provides efficient and effective service to the citizens of DeKalb County through Community Life
Safety Education, Fire Prevention, Fire Inspection, Fire Investigation, Fire Suppression, Advanced Life Support Transport Services, Hazardous
Materials Response, Technical Rescue Response, Aircraft Rescue, Firefighting and SWAT Medic Response. These functions are supported by
twenty-six (26) fire stations and sixty-four (64) emergency response units.

MAJOR ACCOMPLISHMENTS 2008

Recertified all personnel in state firefighting and medical requirements.

Completed over 164 000 responses, ranks DeKalb County Fire Rescue (DCFR) 8th busiest fire service in the United State.

Deployed an average of 38 Advanced Life Support Units per day, which increases survivability of all DeKalb County citizens and visitors.
inspected and tested all self-contained breathing apparatus and components.

Reduced On-the-Job-Injuries (OJis) and vehicle accidents over 50%.

Instituted training and oversight programs to reduce on the job injuries and overall Workers Compensation expenses.

Reformatted and implemented the department strategic plan for 2008-2009 phases of the Department Strategic Plan.

Hired 25 pre-trained East Point Fire Department former employees.

Acquired $4NM+ in Grant funding form GEMAJ/UAS! for self contained breathing apparatus (SCBA) and a second set of turnout gear for alt sworn perscnnel.

MAJOR GOALS 2009

To improve operational effectiveness through practical application of basic fire and medical skills.

To increase citizen involvement in department functions.

To continue community involvement and participation through aur Community Education Unit.

To increase EMS collections by 10% through educating and tracking employees on patient documentations.

To reduce on the job injuries and overall Workers’ Compensation costs by 10% through our safety committee that will emphasize fire safety
issues and comphances.

To reduce the tme from recruitment to hire for new applications.
To implement the grant purchasing process from GEMA/UASI 2006 and 2007 funding.

Actual Actual Actual Actual Estimate Projected
KEY INDICATORS 2004 2005 2006 2007 2008 % Change 2009 % Change
Reduction in Response
Times (minutes) 512 5:00 512 5:45 512 -10% 5:22 3%
Emergency Responses 129,884 132,253 164 378 166,894 175,528 5% 188,560 7%
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BUDGET 2009

FUND: FIRE FUND AND GENERAL FUND

DEPARTMENT: FIRE AND RESCUE SERVICES

DATE: 1/9/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Amin/ Support and $5,252,995 $723 505 $92,564 $38,335 $22.8670 $0 $0 0.00%
Technical Services
Fire Marshal 1,609,755 0 0 0 0 0 0 0.00%
Fire Operations 39,338,752 46,360,189 48,668,334 51,067,344 52499249 60,957,364 48 735 899 TAT%
Fire Rescue Services 14,825,969 16,610,039 15308573 15937,193 16,034,785 19,718,640 16,031,603 -0.02%
interfund 1,757,506 3,251,299 3,491,214 5,604,276 4439471 4439471 4 481785 0.95%
Total $62,784 977 $66,945,032 $67,560,685 $72,647,148 $72996175  $85115475 $69,249 287 -5.13%
Percent Change 5.68% 6.63% 0.92% 7.53% 0.48% 16.60% -5.13%
Actual Expenditures $59,249,624 $62,243,933 $63,571,099 $70,451,398 $71,100,074 (estimated)
2004 2005 2006 2007 2008 Requested Recommended Increase
FUNDING SOURCES Actual Actual Actual Actual Budget 2009 2009 2009/2008
Fire Fund $45,029,548 $47.357,647 $49,047 401 $55,386,201 $56,961,390 $65,396,835 $53,217 684 B8.57%
General Fund $14,220,076 $14 886,286 $14,523698 $15,065,198 $16.034,785 $19,718,640 $16,031,603 -0.02%
Total $59,249 624 $62,243,933 $63,571,099 $70,451399 $72,996,175 $85,115475 $69,249 287 513%
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full-Time (Fire Fund) 638 637 637 652 647 698 649 0.31%
Temp/Pos (Fire Fund) 4 4 4 4 4 0] 0 0.00%
Full-Time {General Fund) 208 208 208 208 208 226 208 0.00%
Total FT/PT 850 849 849 864 859 924 857 0.31%

INFORMATION RELATIVE TO REQUESTED BUDGET

GENERAL FUND

$ 718,705 in salary savings has been deducted in the General Fund for this department in 2009; this is equivalent of 15 full-time positions.
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BUDGET 2009
FUND: FIRE FUND AND GENERAL FUND
DEPARTMENT: FIRE AND RESCUE SERVICES DATE: 1/9/2008

INFORMATION RELATIVE TO REQUESTED BUDGET (continued)

FIRE FUND
$1.415,190 in salary savings has been deducted in the Fire Fund for this department in 2008; this is equivalent of 30 fuli-time positions.

Funding in the amount of $38,253 for the conversion of 4 part-time positions to one full-time Supply Specialist and one full-time Administrative
Assistant position is included in the 2009 recommended basic budget.

DEPARTMENTAL REQUESTS and C.E.O RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended

Fire General- Fund 100 (04930)

1. The addition of 4 Fire Medic 1 positions to staff the new Rescue Unit in Battalion 3 housed at Station 7. $386,922 30
This request includes uniforms, protective equipment, salaries and benefits for 6 months.
Not Recommended.

2. The addition of 4 Fire Fighter 1 positions to staff the new Rescue Unit in Battalion 3 housed at Station 7. 102,243 0
This request includes uniforms, protective equipment, vehicle, vehicle insurance, vehicle maintenance,

salaries and benefits for 6 months.

Not Recommended.

3. The addition of 10 Fire Medic 1 positions to staff Rescue Unit at the new Station 27 in the Stonecrest Mall Area.

Ttus request includes uniforms, protective equipment, vehicle, vehicle insurance, vehicle maintenance, 513,567 0
salaries and benefits for 6 months.

Not Recommended.

Fire Operations-Fire Fund (04925)
4. The addition of 28 positions: 22 Firefighter 1 and 6 Fire Captains, 1 Engine, 1 Rescue Unit to staff the new
Station 27 in the Stonecrest Mall Area. This request includes uniforms, protective equipment, vehicle, 1,601,565 0

vehicie insurance, vehicle maintenance, salares and benefits for 6 months.
Not Recommended.
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BUDGET 2009

FUND: FIRE FUND AND GENERAL FUND

DEPARTMENT: FIRE AND RESCUE SERVICES

DEPARTMENTAL REQUESTS and C.E.O RECOMMENDATIONS (continued)

DATE: 1/9/2009

A. Program Modifications and Recommendations Requested Recommended
Fire Operations-Fire Fund (04925)
5. The addition of 21 positions: 21 Firefighter 1 as part of a 3-year phase-in to meet the (NFPA) National $536.777 50
Fire Protection Association Standard for Safe and Effective Apparatus Staffing. This request includes
salaries and benefits for 6 months.
Not Recommended.
6. Funding to acquire 120 Road Safety monitoring devices for the DCFR fleet. 508,440 C
Not Recommended.
7. Convert 2 Temporary Fire Fighter 1 positions to 1 full-time Supply Specialist position to perform the job tasks 19,214 o
of warehouse work. This request includes uniform, salary and benefits for 6 months.
Recommended as reallocation in the basic budget.
8. Convert 2 Temporary Fire Fighter 1 positions to 1 Administrative Assistant position to support Resource 19,039 0
Management. This request includes satary and benefits for 6 months.
Recommended as reallocation in the basic budget.
Total Program Modifications $3,687,767 $0
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $51,912,569 $47,018,497 $52,670,623 $48477054 $55,796,276 $63,108,668 $56,514,116
Purchased/Contracted Services 1,104,136 956,787 1,148,229 1,174 629 1,238,733 1,764,693 1,184,161
Supplies 3,162,890 3,160,718 3,238,876 3,652,499 3426671 5,098,686 2,336,935
Capital Outlays 545,148 546,883 370,290 370,311 206,032 249,869 85,000
tnterdeparimental/interfund Services 10,220,289 10,560,048 10,132,234 9,896,606 12,034,463 14,599,559 8,835,075
Other Financing 0 0 0 294,000 294 000 294 000
TOTAL $66,945032 $62,243,933 $67,561,252 $63,571,099 $72,996,175 $85,115,475 $65,249 287
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BUDGET 2009
FUND: GENERAL _
DEPARTMENT: GEOGRAPHIC INFORMATION SYSTEMS DATE: 1/8/2009

PROGRAM DESCRIPTION
The mission of the DeKalb County GIS Department is to develop an Enterprise GIS, extending geospatial capabilities throughout the entire county

through desktop, web-based and mobile applications. Qur goal is to incorporate a large number of users, allowing broad access 1o our geographic
data by integrating with the numerous business processes/work flows and IT systems that the county uses.

MAJOR ACCOMPLISHMENTS 2008

Completed fourth phase of the Annual Basemap project.

Developed and deployed new software for input of deeds, plats, sales, ownership and addresses.
incorporated new imaging software for Superior Court's parcel mapping workflow.

Upgraded survey ground control monumentation.

MAJOR GOALS 2009

To complete parcel conversion project.

To deploy Countywide E-GIS project.

To make users more efficient and facilitate the use of GIS data in all departments with mapping function.

Actual Actual Actual Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
GiS Database Features 305 311 338 338 0.00% 325 -3.85%
Workstations with GIS/

CAD Scftware 160 190 350 350 0.00% 400 14.29%
Plotters connected to GIS 18 18 18 19 5.56% 19 0.00%
Mapping/Data Requests 163 152 155 150 -3.23% 150 0.00%
Parcels Conveyed 40,125 40,399 35,315 30,000 -15.05% 30,000 0.00%
Deeds Entered 37,321 36,772 32,967 30,000 -8.00% 30,000 0.00%
Property Sales Revenue $172,197 $364 631 $329,000 $50,000 -84 80% $50,000 0.00%
Map Sales Revenue $15,339 $9,209 $6,063 $5,000 -17.53% $5,000 0.00%
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: GEQGRAPHIC INFORMATION SYSTEMS

DATE: 1/8/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended lncrease
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009%/2008
GIS $828 370 $980,763 $1,156,564 $1,219,409 $1,203 591 $1,264,935 $1,115,198 »734%
Property Mapping $930,197 $1,015,123 $1,087,480 $1,193,777 $1,24521% $1.221,555 $1,141 919 »&30%
Total $1,758,567 $1,995,886 $2,244 044 $2.413186 $2,448 810 $2.,486 480 $2,257 117 -7.83%
Percent Change -12.98% 13.50% 12.43% 7.54% 1.48% 1.54% -1.83%
Actual Expenditures $1.489 041 51,648,197 $1,852 117 $2,176.658 $2,203,089 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended  Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2008 2009/2008
Full Time 26 26 26 27 27 27 27 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
§59,00C has been deducted for salary savings; this is the equivalent of 1 full-time position.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No pregram modifications are requested in this budget.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $1,474 659 51,405,110 $1,608,767 $1,533,795 $1,707,328 $1,690,975 $1,591,407
Purchased/Contracted Services 439,548 175,867 480,067 344,387 461,553 505,265 444 610
Supplies 64,419 105,650 100,944 103,948 76,467 82,250 74,100
Capital 265418 265,376 223,408 194,529 203,462 208,000 147.000
Other Financing Uses 0 114 0 0 0 0 0
TOTAL $2,244 045 51,952,117 $2,413,186 $2,176,659 $2,448,810 $2,486,450 $2,257 117
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2009 BUDGET
FUND: GRANTS
DEPARTMENT: VARIOUS

PROGRAM DESCRIPTION

DATE:

January 14, 2009

The funchon of the Grants fund is to provide an accounting entity whereby appropriations and expenditures for grant-funded programs can be accounted
for separately and distinctly from other funds of the County. A grant account is established for each grant awarded to DeKalb County and accepted by the
Board of Cammussioners. Revenues for the funds are obtained from state and federal grants, local match contributions, private corperations, and other
agencies. There are currently seven active funds established for grants: Funds 250, 252, 253, 254, 255, 256, 257.

RECENT MAJOR CHANGES

The County has received a new Judicial Assistance Grant (JAG), formerly known as the Law Enforcement Biock Grant plus additional funding provided by the County,
in the amount of $156 663 from the U.S. Department of Justice. The Drug Court expects to receive $886,577.00 (over a three year period) from Health & Human Services.
The Police department anticipates the receipt of $95,000.00 from the National Institute of Justice for Forensic Science improvements.

The Magistrate Courts has been granted $318,918 for 2008 for the County’s Substance Abuse program.

BUDGET SUMMARY BY
DIVISION/PROGRAM

Cco

DeKalb WD
QOther
Pending

Grant #9 (LLEBG ) (Fund 256

Grant #10 (JAG) (Fund 257)
Grant #11 (JAG) (Fund 257)
Grant #12 (JAG) (Fund 257)
Grant #13 (JAG) (Fund 257)

Total

Percent change

2004 2005 2006 2007 2008 2009 2009 2009/2008
Budget Budget Budget Budget Budget Requested Recommended increase/Decrease
$26, 372182 $12258636.00  $22,814,621 $22,814,621 $22,482,377 $23,781,650 $23,781650 578%
3255934 6,582,457 4.604,970 4604, 9870 4,921,351 4 447 357 4,447 357 -9.63%
13,080,092 12,730,749 10,687,003 10,687,003 8,173,420 13,201,075 13,201.075 61.51%
692,559 0 0 0 0 0 0 0.00%
0 187,945 136,058 0 0 0 0 0.00%
0 366,940 366,940 366,840 205872 0 0 -100.00%
0 0 321,718 321,718 244 520 123,585 123,585 -49.46%
0 0 0 0 619,875 451,775 451775  -27.13%
0 0 0 0 221,086 221,086 221,086 0.00%
$43,400,767 $32,127,727 $38,931,310 $38,795,252 $36,868,401 $42,226,527 $42,226,527 14.53%
~43.77% -25.97% 21.18% 20.75% -5.30% 14.53% 14.53%



2009 BUDGET
FUND: GRANTS
DEPARTMENT: VARIOUS

AUTHORIZED

2004 2005 2006 2007 2008 2009 2009 2009/2008
POSITIONS Budget Budget Budget Budget Budget Reguested Recommended Increase/Decrease
Full-time 250 182 188 154 89 89 89 0.00%
Part-time 2 2 2 2 0 0 0 0 00%
Temporary 8 8 7 7 7 7 7 0.00%

DATE: January 14, 2009

IMPORTANT CURRENT ISSUES

The County has implemented a new Oracle financiat management system which has had a tremendous impact on the way the County currently budgets

and accounts for grant funds  One change is that there is no longer a need to have grants in pending status as we do not set-up the award without
prior Board of Commussioners approval

OTHER INFORMATION RELATIVE TO 2008 BUDGET

The recommended budget s an estmaton of the funds remaining in the various grant programs at the end of the year which are being carned forward for expenditure
n 2008 Addiional grants will be appropnated as they are received during 2009.

FUTURE CONSIDERATIONS

The County anticipates the receipt of an addittonal $18 million in 2009 for Neighborhood Restabilization from the U.S. Department of Housing and Urban Development
In addition, the County continues to receive funding from the the Georgia Department of Labor for Youth, Adult and Dislocated Workers. The U.S. Department of
Agriculture (USDA} Summer Food Program, which is administered by the Parks and Recreation Department, is also expected to be renewed in 2009 The Drug

Court expects to recewe $886,577 00 {over a three year period) from Health & Human Services. The Police department anticipates the receipt of $35,000 00 from the
National Institute of Justice for Forensic Science improvements.



BUDGET 2009
FUND: HOSPITAL
DEPARTMENT:

PROGRAM DESCRIPTION

HOSPITAL

DATE: 1/8/2008

The Hospital Fund accounts for the County's obligation to the Fulton-DeKalb Hospital Authority to provide care to its indigent citizens and to heip
fund the costs of the DeKalb-Grady Clinic operations.

Actual Actual Actual Actual Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Adopted Mill Rate 0.98 0.83 0.89 0.84 -5.62% 0.89 5.95%
DeKalb % Deficit Share 25.28% 25.28% 27.12% 25.29% -6.75% 27.12% 7.24%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended  Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Fulton-DeKalb Hospital
Authority (Grady)
Current Year Operations $14,135329 $14,135,329 $14,510,329 $19,466,335 $9,341,335 $14,341,335 $14,467,767 54 88%
Children's Health Care - 0 0 0 0 125,000 125,000 125,000 0.00%
Hughes Spalding
Grady DeKalb Generai
Support 20,000 20,000 20,000 20,000 20,000 20,000 37,985 89.93%
Debt Service 6,106,765 6,069,206 6,074 416 6,431,138 6,993,964 6,993,964 7,602,415 8.70%
Sub-Totai  $20,262,094 $20,224 535 $20,604,745 $25,917,473 $16,480,299 $21,480299 $22,233,167 34 91%
DeKaib Grady Clinic
Operations $1,269,000 $1,269,000 $1,269,000 $1,269,000 $1,269,000 $1,269,000 $1,269,000 0.00%
PPM Charges 106,764 106,764 106,764 106,764 106,764 106,764 106,764 0.00%
Sub-Total $1,375764 $1,375,764 $1,375,764 $1,375,764 $1,375,764 $1,375,764 $1,375,764 0.00%
Other
Emergency Medical Service
To Pregnant Women $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 35,000 0.00%
Recoup payment from
Budgetary Reserve 0 0 0 0 5,000,000 0 0 100.00%
Total 321642858 $21,605299 $21,985509 $27,298237 $22,861,063 $22,861,063 $23,613,931 3.29%
Percent Change 0.00% -0.17% 1.76% 24 16% -16.25% 0.00% 3.29%
Actual Expenditures $21,619,258 $21,600,064 $21,958,342 $27,297,669 $22,861,063 (estimated)
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BUDGET 2009
FUND: HOSPITAL -
DEPARTMENT: HOSPITAL DATE: 1/8/2009

INFORMATION RELATIVE TO REQUESTED BUDGET

The 2008 adopted budget included the transfer of $5,000,000 from the Hospital Fund to the General Fund Budgetary Reserve to recover the

$5,000,000 payment for Grady Hospital approved by the Board of Commissioners in 2007. in 2007, $5,000,000 was transferred from the Budgetary
Reserve to fund the one time payment to Grady Hospital.

The 2009 recommended budget for hospital operations totaling $14,592 767 includes $14,341,335 for operations, a one time payment of $126,432
that was due in- 2008 and $125,000 for Children’s Healthcare at Hughes Spalding.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Purchased/ Contracted Services $5,000 $0 $5,000 $0 $5,000 $5,000 35,000
interfund/Interdepartmental Charges 106,764 106,764 106,764 75,764 106,764 106,764 106,764
Other Financing Uses 0 0 0 0 5,000,000 0 0
Other Costs 21,873,745 21,851,578 27,186 473 27,221,805 17,749,299 22,749,299 23,502,187
TOTAL $21,985509 $21,958,342 327,298,237 $27,297669 $22861,063 $22,861063 $23,613,931
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BUDGET 2009
FUND: SPECIAL REVENUE '
DEPARTMENT: HOTEL/MOTEL FUND DATE: 1/9/2009

PROGRAM DESCRIPTION

This fund includes the County's appropriation for the additional 2% levy of the hotel/motel tax which was initially approved by the Board of
Commissioners in December 1987, for 1988, and approved again for 1989 through 2008 with renewal to be considered annually. These funds are to be
used for the purpose of promoting tourism, conventions, and trade shows. The revenue is to be expended for these purposes through a contracl{s)
with the State or a private-sector nonprofit organization.

MAJOR GOALS 2009

To position DeKalb County as the affordable and accessible destination for a vacations, group tours or meetings in the Atlanta area.
To continue to promote the value of DeKalb County.

To continue o increase awareness of the arts community in DeKaib County.

Actual Actual Actual Actual Estimated Projected
KEY INDICATORS 2004 2005 2006 2007 2008 % change 2009 % change
Gross Room Rentals $115,919.077 $115919,077 $149,198,960 $149,199,960 $97.570.840 -34.80% $100,497,660 3.00%
Total Tax Collected $5,778,566 $5,778,566 $7,459,998 $7.459,998 $7,683,798 3.00% $7.914 312 3.00%
Actual Actual Actual Actual Estimated Projected
REVENUE SUMMARY 2004 2005 2006 2007 2008 % change 2009 % change
Hotel/ Motel Tax $2,061,899 $2,338,876 $2,607.708 $2,607,708 $2,686,294 3.01% $2,274.000 -15.35%
Fund Balance 198,506 209,476 230,592 230,592 267,512 16.01% 251,232 -6 09%
Total $2.260,405 $2,548,352 $2,838,300 $2,838,300 $2,953,806 407% $2,525 232 -14 51%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
DeKalb Convention &

Visitors Bureau (DCVB) $1.852,500 $2,400,000 $2.450,000 $2,800,000 $2,800,000 $2,500,000 $2,500.000 -10.71%
DeKalb Council for the Arts 97,500 0 0 0 0 0 0 0.00%
Reserve for Appropriation 198,506 209,476 230,592 346,434 267 521 46,629 25232 90 57%

Total $2,148,506 32,609,476 $2,680,592 $3,146,434 $3,067,521 $2,546,629 $2,525,232 -17.68%
Percent Change -17.54% 21.46% 2.73% 17.38% -2.51% -16.98% -17.68%
Actual Expenditures $2,050,928 $2,317,760 $2,607,708 $2,758,852 $2,624,808 (estimated)
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BUDGET 2009
FUND: SPECIAL REVENUE
DEPARTMENT: HOTEL/MOTEL FUND DATE: 1/9/2009

INFORMATION RELATIVE TO REQUESTED BUDGET
Contnuation of the hotel-motel tax through 2008 was approved by the Board of Commissioners in December 2007. The Board of Commissioners is
expected to approve the continuation of the levy for 2009 at the January 13. 2009 BOC meeting.

In 2006, the BOC approved a contract with the DeKalb Convention and Visitors Bureau (DCVB) to promote tourism, conventions, and trade shows wilh
DCVB as the oniy provider. The current contract with DCVB includes four annual renewals and will expire on December 31, 2010,

The impact of the incorporation of the city of Dunwoady is expected to be a $526,000 reduction in 2009 revenue.

During 2008, HB 1168 was enacted allowing for an increase in the Hotel Motel Tax from 5% to 8%. Consideration will be undertaken in 2009 to
enact this increase for DeKalb County pending local legislation by the state legislature.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Other Cosls $2,680,592 $2,607,708 $3,146.434 $2,758,852 $3,067,521 $2,546,629 $2525232
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BUDGET 2009
FUND: GENERAL _
DEPARTMENT: HUMAN RESOURCES AND MERIT SYSTEM DATE: 1/8/2009

PROGRAM DESCRIPTION

The Human Resources and Merit System Department is a staff organization responsibie for developing and maintaining a comprehensive personnel
program. The department's five divisions perform distinct functions with specific responsibilities.

The Classification, Compensation and Records Division conducts desk audits and makes recommendations regarding the reclassification,

reallocation and title changing of existing positions, recommends classifications for new positions, conducts salary surveys, and maintains the
the afficial personnel records of county employees.

The Employee Relations Division is responsible for handling grievances that are directed to the Human Resources and Merit System from
employees and applicants, counseling employees, and processing appeals to the Merit System Council and Hearing Officers.

The Recruiting Division advertises vacancies and performs specialized recruitment activities, receives and screens applications, advises applicants
concering openings for which they may qualify, and develops and administers tests and other evaluation measures.

The Human Resource Information Systems Division is responsible for planning, managing, designing, delivery, and coordinating of Human Resource
reports; training, securty, testing and updates of the PeopleSoft Human Resource Management System application, coordinates and oversees

electronic records management, and serves as the liaison between user departments on all matters related to the PeopleSoft Human Resource
Management System application.

The Training and Development Division provides internal and outsourced training for 7,000 employees. The primary objective is tc improve service
delivery through instructor-led classes, workshops, computer-based training, and self-study programs. It conducts needs assessments and utilizes
class evaluations to determine skills gaps, coordinates and conducts professional development training classes, and retains outside vendors on
contract for workshops and classes. When necessary, internal staff is recruited and certified to assist in training delivery.

MAJOR ACCOMPLISHMENTS 2008

Completed a comprehensive salary survey of county positions and identified classifications below market, where adjustments to classifications were
needed to maintain competitiveness.

implemented the Occupational Health Manager software which enhanced scheduling and tracking post-employment physicat examinations, recruiting

and managing personnel with Commercial Driver's Licenses, and scheduling and tracking medical examinations for employees in safety sensitive
classifications.

MAJOR GOALS 2009
To conduct a countywide classification and pay study to realign the county's compensation plan.

To update the disciphnary tracking system, analyze disciplinary trends and utilize the data to enhance employee performance at all levels.
To increase the recruitment of Public Safety positions.
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BUDGET 2009

FUND: GENERAL
DEPARTMENT: HUMAN RESOURCES AND MERIT SYSTEM DATE: 1/8/2008
Actual Actual Actual Projected Estimated
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Applications Received 19,147 18,603 21,608 22,650 4.82% 18,000 -20.53%
Employment Registers 486 559 418 560 33.87% 300 -46.43%
Classifications 954 875 891 860 -3.48% 850 -1.16%
Employee Assistance 1,632 1,518 1,608 1,500 -6.72% 1,500 0.00%
Cases
Classes Scheduled 373 394 326 320 -1.84% 315 -1.56%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended  Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Human Resources $2,803,537 $3,340,035 $4,012,176 $3,282,107 $3,588,767 $3,459,151 $2,779,976 -22.54%
Employee Health Chinic 0 0 216,321 311,761 324,784 356,128 340,697 4.90%
Training & Development 349,922 411,313 511,591 325,028 370,963 371,255 340,806 -8.13%
Total $3,153,459 $3,751,348 $4,740,088 $3,918,896 $4,284 514 $4,186,534 $3,461,479 -19.21%
Percent Change -3.33% 18.96% 26.36% -17.32% 9.33% -2.29% -19.21%
Actual Expenditures $2,636,692 $2,794,385 $3,199 227 $3,258,319 $3,738,498 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2008 2009 2009/2008
Full Time 34 34 37 38 38 38 38 0.00%
Time Limited 0 1 1 1 0 0 0 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
$125,748 has been deducted as salary savings; this is the equivalent of 2 positions.
$180,000 was requested to conduct a classification and compensation study; this is not recommended at this time.
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: HUMAN RESOURCES AND MERIT SYSTEM

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/8/2009

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefils $2.864,398 $1,983,635 $2,727,082 $2,167,666 $2,701,194 $2,879,549 $2,572,796
Purchased/Contracted Services 1,730,475 1,100,522 1,086,646 1,016,045 1,505,840 1,172,275 831,278
Supphies 86,515 71,512 86,280 62,854 70,110 56,430 49 000
Capital Qutlays 57,500 39,195 3,133 3,134 7.369 69,500 4,500
interfund/ Interdeparimentat Charges 1,200 4,363 15,755 8,620 0 8,780 3,805
TOTAL $4,740,088 $3,199,227 $3,918,896 $3,258,319 $4 284 513 54,186,534 $3,461,479
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: HUMAN SERVICES DATE: 1/8/2009

PROGRAM DESCRIPTION

The Human Services Department was created per BOC action on September 12, 2005. The Human Services Department manages the Office of Senior
Affairs, and contributes to the County's policy decision-making process by performing research, analyzing and commenting on issues. collecting and
disseminating information, and by preparing reports related to human services. The Department coordinates the County's Human/Community Services Grant
and General Funds. reviews various grant proposals from non-profit and community organizations requiring County approval, coordinates or participates in
various planning initiatives, provides general information to the public, and provides technical assistance to nonprofit agencies. The Office of Senior Affairs
serves as the "Gateway" and primary agency responsible for access to available services; monitors the contract performance goals and outcomes of
subcontractors providing senior services in DeKalb County. The Lou Walker Multipurpose Facility in DeKalb County is specifically designed to meet the
needs and interests of today's older adults and offers classes, programs and services that introduce vibrant and stimulating opportunities.

MAJOR ACCOMPLISHMENTS 2008

Renovated the computer labs in DeKalb-Atlanta, Lithonia and South DeKalb senior centers and updated Microsoft application and internet access.
Purchased three cold service counters and two hot service counters for the Scottsdale, South DeKalb and Lithonia senior centers.
Implemented the UPRIGHT Falls Prevention community based program that addressed the major risk factors that cause fails; 34 seniors were seen at the vision

clinic and 30 received in-home safety assignments. The program was nominated for a Health Impact Award from the National Injury Center for Control
and Prevention.

Conducted four (4) Stanford University Chronic Disease Self-Management courses with outreach impacting over 150 people.
Recognition given to the Lou Walker Center by the National Council of Aging as a national model for senior centers.
Awarded the 2008 National Association of Counties (NACo) Achievement for its program and projects.

Updated Non-profit Human/Community Services directory.

Processed 65 grant applications for 2009 funding and provide staff support, coordinated grant review activities for the Human Services Coordinating Committee.

MAJOR GOALS 2009
To implement a Swipe Card Tracking System in each of the senior centers.

To implement (My Senior Center ) online registration for classes and use a new information system that will meet the needs of the facility and members.

To establish collaborations with universities and other community partners that will assist in determining measurable outcomes of innovative programs offered
at the facility.

To provide Adult Daycare/in-Home Respite and Transportation vouchers to caregivers of DeKalb seniors no tonger abie to attend neighborhood senior centers
but not "ready” for nursing hame care.

To provide minor home repair or renovation vouchers to DeKalb seniors who wish 1o stay in their homes and communities.
To rebuild the South DeKalb senior center.
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: HUMAN SERVICES DATE: 1/8/2008

Actual Actual Actual Actual Projected Estimated

KEY INDICATORS 2004 2005 2006 2007 2008 % change 2009 % change
Grant Apps Reviewed 52 52 53 56 65 16.07% 67 3.08%
No of Citizen Visits to Cty.
Human Svec. Cus. 517,434 520,882 505,578 515510 525,000 1.84% 530,000 0.95%
Contracts for Senior
Information Referral 5,000 8,727 12,838 11,400 9,661 -15.25% 10,000 351%
Outreach Presentations 0 0 26 24 30 25.00% 30 0.00%
Senior Transported 398 400 420 423 395 -6.62% 415 5.06%
Average Daily Attendance
At Lou Walker Sr., Ctr. N/A N/A 500 586 597 1.88% 600 0.50%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Admirustration $429,150 $1,239,451 $1,152,835 $1,245143 $1,383,980 $2,717,092 $1,806,260 30.51%
Lou Walker Senior Center 39,524 44 342 1,014 822 1,620,768 1,665,835 1,631,690 1,441,571 -13.46%
Senior Citizens 328,276 144 241 141,480 236,039 2,085,285 1,935013 1,674,386 ~19.70%
Total $796,950 $1,428,034 $2,309,237 $3,101,950 $5,135,100 $6,283,795 $4.922,217 -4.15%
Percent Change 34 65% 141.28% 61.71% 34.33% 65.54% 22.37% -4.15%
Actual Expenditures $803,550 $1,430,229 $2,497 969 $2,901,789 $5,033,218 (estimated)

2004 2005 2006 2007 2008 Requested Recommended Increase
AUTHORIZED POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Fult Time 12 18 18 18 25 26 25 0.00%
Part Time 0 0 0 0 1 1 1 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET

The 2009 Budget includes full year funding for 3 full-time positions, a Deputy Senior Service Administrator, Office Software Specialist, Admunistrative Assistant 1,
and one part-ime Informal Referral Specialist position transferred from the Grant fund to the General Fund in June 2008.
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: HUMAN SERVICES

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

DATE: 1/8/2009

A. Program Modifications and Recommendations Requested  Recommended
Cost Center 07510
1. Addition of one Juveniie Program Administrator position for the Meeting of the Hearts mentoring program for
children of incarcerated parents. Includes salary and benefits for 9 months. $46.323
Not Recommended.
2. Funding to provide administrative support to the DeKalb Early Learning and School Readiness Commission/DeKalb
Partners for Early Learning program. 20,000
Not Recommended.
3. Youth Commission - Funding to support the DeKalb County Youth Commission program, a leadership program
established to involve youth from varied social economic backgrounds. 30,000
Not Recommended.
Cost Center 07530
4 Home Repair- funding for minor housing improvement, modification and/or repair services designated to promote
the safety and well-being of adults in their residences, to improve internal and external accessibility, to reduce the risk 50,000
of injury. and to improve energy efficiency, structural integrity and heafth conditions and safety to the environment.
Not Recommended.
Total Program Modifications $146,323
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $1,275,018 $1,078,490 31,394,721 31,297,410 $1,537,101 $1,894,183 $1,804.099
Purchased/Contracted Services 731,562 1,128,809 1,408,673 1,334,850 1,426,357 2,636,698 1,876,649
Supplies 140,789 142,676 170,857 194,270 125,484 157,030 89,600
Capital Outlay 9,938 9,183 18,379 12,360 57,047 29,150 6,000
Interfund/Interdepartmental Charges 151,930 123,482 61,200 62,789 102,064 6.734 6,339
Other Costs 0 15,329 48,120 110 1,887 047 1,560,000 1,039,530
TOTAL $2,309,237 $2,497.969 $3,101,950 $2,901,789 $5,135100 $6.283,795 $4.922 217
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BUDGET 2009 DATE: 1/12/2009
FUND: GENERAL
DEPARTMENT: INFORMATION SYSTEMS

PROGRAM DESCRIPTION

The Information Systems Department provides technology support 24 hours a day, 7 days a week, and 365 days a year to approximately 60 DeKalb
County departments and agencies. The department has a robust and secure technology infrastructure. A comprehensive suite of software applications
are maintained and supported including PeopleSoft, Hansen, and the Oracle E-Business Suite. [nformation technology support and services are provided
to the critical facets of County services including Police, Judicial, Fire & Rescue, and Watershed Management. The Department also manages the
County network, which includes over 200 sites, and all telecommunication needs for DeKalb County.

MAJOR ACCOMPLISHMENTS 2008

Migrated Information Systems Police Servers from the Bobby Burgess Building to the West Exchange campus.
implemented new antivirus software (Sophos).

Completed the AIX Server Consoclidation.

Implemented Vertas Data Backup and Recovery software.

Completed the integration of GIS, Tax Assessor, and Tax Commissioner data.

Completad the File Server Consolidation for all DeKalb County departments.

MAJOR GOALS 2009

To identify and establish Best Practices standards and methodologies for technical support, application development and support,
database management, and change management to standardize support efforts and lower the total cost of ownership.

To implement the partition of a single physical server into multiple virtual servers to better utilize hardware resources while reducing
hardware and mamntenance costs.

To consolidate / virtualize the County data storage environment to enable the recentralization of storage in order to reduce hardware
and software maintenance costs.

Actual Actual Actual Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
% of computer related

problems reported to

Heip Desk resolved to

customer satisfaction 85 89 72 80 11.11% 85 6.25%
System & Program

Requests Received 4,562 4,269 4,481 5,100 14.32% 11,000 115.69%
Help Desk Calls 17,588 13,215 11,558 14,500 25.45% 18,000 24.14%



BUDGET 2009
FUND: GENERAL
DEPARTMENT: INFORMATION SYSTEMS

DATE: 1/12/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Administration $6.330619 $11.309.196 $13,140,384 $18,141,165 $18,692,768 $20,385,513 $18.436,240 -1.37%
QOperations 4,028,405 1,035,636 419,402 14,890 396 0 G -100 .00%
Proj. Dev. / implement. 227,737 41,576 0 0 0 0 0 0.00%
Communications 0 0 0 0 2,338,424 2,876,924 1,651,622 -29 37%
$10,586.761  $12,386,408 $13,559,785 $18,156,054 $21,031.587 $23.262,437 $20.087 862 -4.49%
Percent Change -13.87% 17.00% 9.47% 33.90% 15.84% 10.61% -4 .49%
Actual Expenditures $9.087,181  $10,366,018 $16,563,018 $17,893,146  $21,031,587 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 88 30 91 112 120 125 131 817%

INFORMATION RELATIVE TO REQUESTED BUDGET
$774,000 has been deducted as salary savings; this is the equivalent of 12 full-time positions.

This budget recognizes the implementation of Executive Order 8-1. The executive order moves: 1 position from Sanitation and 1 position from Roads &
Drainage to the Information Systems cost center. The Department’s Personal Services and Employee Benefits budget is increased by 2 positions and

$137.519.

The Admirssiration has recommended downsizing the Citizens Help Center and consclidating the function under Information Systems.
Nine positions will be transferced to IS effective with budget adoption. This recommendation refiects the transfer of $769,428 of operating appropnations
{non-Personal Services), with Personal Services and Employee Benefits to be transferred effective with budget adoption.
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: INFORMATION SYSTEMS

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
1. The addition of 1 Disaster Recavery Analyst | pasition to coordinate the County's information Systems disaster

recovery program.
Not Recommended.

2. The additon of 2 Tefecommunications Specialist positions to address growing infrastructure and the Citizen Help

Center.

Not Recommended.

3. The addition of 1 administrative sedan to address field support issues for the Telecommunications group.
Not Recommended.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased / Contracted Services

Supplies

Capital Outlays
interfund / Interdepartmental Charges

Other Costs

Other Financing Uses
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Total Program Modifications

DATE: 1/12/2009

Requested Recommended
$58,205 30
74,514 0
14,200 0
$146,919 80

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended
$5,637,737 $5,422,624 $6,494,310 $6,376,651 $7,560,475 $9.536,030 $7.903,644
7,558,644 10,523,974 9,211,769 9,425,266 11,403,252 12,590,122 11,291,526
355,580 264,282 204,116 169,631 101,367 247,698 198,098
96,202 344,128 833.462 506,034 401,079 852,200 665,000
11,623 8,011 12,397 15,565 24,137 36,387 29,194

0 0 1,400,000 1,399,998 341,277 0 0

0 0 0 0 1,200,000 0 0
$13.659,785 $16,563,018 $18,156,054 $17,893,146  $21,031,587 $23,262,437 20,087,862



BUDGET 2009
FUND: TAX .
DEPARTMENT: JUVENILE COURT DATE: 1/9/2009

PROGRAM DESCRIPTION

Hearings are conducted by two Judges and two Associate Judges. The Probation Division screens all children referred to the Count regarding
further detention 24 hours a day. This division investigates all charges, supervises children, and prepares social histories for chiidren who are
formally handied by the Court.

The Clerk's Division is responsible for maintaining all origina! records for the Court, including legal, financial, and electronic images.

The Administrative Division provides support and assistance for the entire Court, including grants management and computer services.

MAJOR ACCOMPLISHMENTS 2008

This year, the Juvenile Court continued to successfully manage approximately $500,000 doflars in federal, state, and lacal government grant funds
that were utilized to implement therapeutic Juvenile Court Programming for children sentenced to probation. This grant funding and the therapeutic
programs alsc addresses the counseling needs for offending children to successfully rehabilitate those children in the community. The Juvenile Court
continued the Rebound Drug Court and Truancy Court to address the substance abuse and truancy issues of offending children. The Juvenile

Court also began the application pracess for 501-3C non-profit status for the Grants and Programs Unit and anticipates full 501-3C non-profit

status by July 2009. The Juvenile Court panticipated in several CEQ "Show on the Road" events and our Judges served in advisory roles on several
community forums sponsored by the District Attorney's Office and the Solicitor General's Office.

MAJOR GOALS 2009

1. Increase Grant Funding by 10% through effective research and submission of grant applications for therapeutic programs to funding agencies
in the federal, state and local branches of government.

2. Review overall Juvenile Court Program Management issues and continue to streamline the Juvenile Court based on research of current justice
trends.

3. Fuily upgrade ACS Banner program application to 5.1 and implement ACS Banner Risk and Needs Assessment.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Delinquent Charges 8,372 9,026 8,718 9029 4% 9,284 3%
Unruly Charges 2,145 1,975 2,007 2,184 9% 2.208 1%
Deprived Charges 2,145 1,694 1,676 1,714 2% 1,741 2%
Traffic Charges 931 833 620 613 -1% 637 4%
Speciat Proceedings 638 561 520 537 3% 541 1%
Warranis issued 1,415 1,590 1,503 1,542 3% 1,563 1%
Points Il Program (informal) 808 853 897 2,247 151% 2,461 10%
Truancy Citation (informal) 834 870 1,253 1,398 12% 1,408 1%
Status Offenders (informal) 525 6826 679 713 5% 746 5%
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BUDGET 2009

FUND: TAX ,
DEPARTMENT: JUVENILE COURT DATE: 1/9/2009
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2008  2009/2008
Administration $2.718,933 $3,141 541 $3,189.400 $3.383.506 $7,144,305 $7.502,239 $7.042 957 -1.42%
Probation Services 3,017,002 2.907.788 2,874,668 2,965,883 2,937,929 2,897,608 2,647 125 -§.90%
Total $5,735,835 $6,045,329 $6.064,068 $6,349.389 $10,082,234 $10,359,847 $9,690,082 -3.89%
Percent Change 3.25% 5.46% 0.24% 4 71% 58.7%% 3.15% -3.89%
Actual Expenditures $5.878,796 $5,468,592 $5,529,610 $5,794,818 $9,833 410 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Bud:get Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 80 87 87 87 87 80 87 0.00%
Part Time 0] 0 0 0 Q 1 4]

INFORMATION RELATIVE TO REQUESTED BUDGET
$171,601 has been deducted as salary savings; this is the equivalent of 4 positions.
The 2005 budget includes the annual lease payments, $3,731,721, for the new Juvenile Justice Center.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended

1. Addition of 1 Administrative Assistant to perform routine clerical and administrative duties currently performed by

the Director of Court Services, and to provide additional staff to handle the increase in the number of cases. 328,707 $0
includes salaries, benefits and supplies.
Not Recommended at this time.

2. Addition of 1 Juvenile Program Administrator o implement a full-time mediation program, which will address and

dispose of cases that do not require a formal court appearance. Includes salaries, benefits and supplies. 41366 0
Not Recommended at this time.

3. Addition of 1 Part Time Court Reporter to handle the increase in appeals which require research in-house. Currently
this task is performed by court reporters under contract with the Court. 17,294 0
Not Recommended at this time.
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BUDGET 2009

FUND: TAX ..
DEPARTMENT: JUVENILE COURT DATE: 1/9/2009
Program Modifications and Recommendations{Con't) Requested Recommended

4. Addition of 1 Juvenile Probation Officer to redistribute the caseload assigned to the Probation Division
and to reduce the number of cases assigned to each Probation Officer. Includes salaries, benefits, and supplies. $32,628 $0
Not Recommended at this time.

Total Program Modifications $119,005 $0

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $4.851.470 $4 665,903 $5,210,822 $4,886,135 $5,340,528 $5,637,874 $5,205,642
Purchased/Contracted Servicas 965,667 697,485 822,208 648,887 4,429,829 4428112 4,270,827
Supplies 136,600 126,372 169,738 139,299 154 232 158,731 111,231
Interfund/interdeptmentat Charges 12,128 10,350 50,800 105,147 67,029 5664 3.627
Capital Qutlays 8,715 9 467 5719 7,521 6,529 80,773 20,062
Other Costs 71,138 0 82,170 0 41,561 78,693 78,693
Other Financing Scurces 18,352 20,034 7.830 7,830 42 526 0 0
TOTAL $6.064,068 $5,529.610 $6,349 389 $5,794 818  $10,082,234 $10,359.847 $9,890,082
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BUDGET 2009
FUND: SPECIAL REVENUE
DEPARTMENT: JUVENILE SERVICES FUND DATE: 1/12/2009

PROGRAM DESCRIPTION
This Fund was established in 1990 in response to a request from the Presiding Judge of the Juvenile Court after passage of State legislation
permitting the collection of fees that could only be used for certain probation services in the Juvenile Court. The purpose for which such fees may
be expended are delineated by statute as follows:

1. Housing of juveniles in non-secure facilities.

2. Educational / tutonal services.

3. Counseling and diagnostic testing.

4. Transporation to and from Court ordered services.

5. Restitution and job development programs.

6. Meaiation.

7. Truancy Intervention Services.

REVENUE SUMMARY 2004 2005 2006 2007 2008 % Change 2009 % Change
Chgs for County Services $60,000 $71.751 $162,856 $271,738 $269,477 -0.83% $65,000 -75.88%
Fund Balance Forward 35,849 14,353 77,781 134,827 197,835 0.00% 234,060 0.00%
Total $95,849 $86.104 $240,617 $406,566 $467.312 -0.83% $299,060 -36.00%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended  Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009  2009/2008
Juvenile Services Fund $95,849 $86,104 $240.617 $406,566 $467.312 $520,886 $299,060 -36.00%
Total 395,849 $86,104 $240,617 $406,566 $467,312 $520,886 $299,060
0.00% -10.17% 179.45% 68.87% 14.94% 11.46% -36.00%
Actual Expenditures $95 604 $12.612 $14,290 $9.168 $17.887 (estimated)
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BUDGET 2009
FUND: SPECIAL REVENUE
DEPARTMENT: JUVENILE SERVICES FUND

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/12/2009

2006 2008 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Purchased/Contracted Services $240,617 $14,290 $406,566 $9,168 $467 312 $520,886 $299,060
Total $240,617 $14,290 $406,566 $9,168 $467,312 $520,888 $295,060
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BUDGET 2009

FUND: LAW ENFORCEMENT CONFISCATED MONIES
DEPARTMENT: LAW ENFORCEMENT CONFISCATED MONIES

PROGRAM DESCRIPTION

DATE: 1/43/2009

This fund was established by the Board of Commissioners in 1984 to account for monies confiscated locally in controlled substance cases. These
appropriations are limited by state law to uses in the criminal justice area and may not be used for salaries or informants' fees. Beginning Juiy 1
1991 1n accordance with Georgia law, the Boand of Commissioners authorized the District Attorney to receive 10% of all locally confiscated funds
with the balance of the funds going to a local police agency. Local funds are appropriated {o the departments when the funds are received. This fund
1s also used to account for federally confiscated funds which are given to the County for use in police activilies and the use of these funds cormes
under Federal Statutes. Federal funds are appropriated to the department designated as recipient in the court order.

BUDGET SUMMARY BY

2004 2005 2006 2007 2008 Requested Recommended  Increase

DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Federal Police $1,563,454 $2,149,335 $2,614,114 $3,549,710 $1.818,442 1,580,607 1,580,607 -13.08%
Federai Shenff 4,531 36,061 30,661 11,752 869 394,093 384,083 45250.19%
Federai/Treasury Sheritf 118,489 80,841 171,111 723,624 678,258 (3,756) (3.756) -100.55%
State Sherifi 119,089 204 665 128,849 21,215 6,769 (2,6306) (2,636) -138.94%
State Distnct Altorney 314,187 224138 300,330 425,880 358,721 58,113 58,113 -83.80%
State Police 443,293 422,159 716,581 1,308,729 1,236.847 1,244 044 1,244,044 0.58%
Yotal $2,563,042 $3,097,199 $3,961,647 $6,040,910 $4,099,906 $3,270,466 $3,270,466 -20.23%

Percent Change -22.96% 20.84% 27.91% 52.48% -32.13% -20.23% -20.23%
Actual Expenditures $908,880 $2,168,490 $1,245,256 $2,925,759 32,248,532

INFORMATION RELATIVE TO REQUESTED BUDGET
The 2009 Appropriation for this Fund represents the end of year 2008 fund balances.
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BUDGET 2009
FUND: LAW ENFORCEMENT CONFISCATED MONIES

DEPARTMENT: LAW ENFORCEMENT CONFISCATED MONIES

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/13/2009

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended
$1,703.841 $868,595 $1,120,078 $812,190 $602,700 $562,170 $562,170

Purchased/Contracted Services
Supplies 150,393 209,192 308,079 240,093 152 694 (3,7586) (3,756)
Capital Qutlays 324,953 178,624 979,536 345 446 862,406 394 083 394,083
Interdepartment/interfund Charges 16,845 7,944 1,553,805 1,603,421 508,073 0 0
Other Costs (Reserve for Appropriation) 1,765,614 (19,099) 2,067,800 (87,004) 1,874,033 2,317 959 2,317,959
Other Financing Uses 0 0 11,613 11,613 0 "] 0
TOTAL $3,961,647 $1,245 256 $6,040,910 $2,925,759 $4,099,906 $3.270,466 $3,270,466
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: LAW DATE: 1/8/20Q9

PROGRAM DESCRIPTION '
The Law Department is responsible for the legal affairs of the County Government under the direction of the County Attorney. As the primary legal
advisor to the Chief Executive Officer, Board of Commissioners, county elected officials, Board of Health, and the county departments, the County

Attorney is responsible for administering all legal services, managing and coordinating all litigation matters, providing legal advice/opinions on
matters of county business and the creation and interpretation of ordinances, representing the County's legal position with other jurisdictions and
entities, reviewing all contracts to which the county is party, reviewing all legisiation pertinent to the affairs of county governiment, representing the
county in all court cases including responsibility for associated trial research and preparation, and prosecuting development code violations.

MAJOR ACCOMPLISHMENTS 2008

Continued reduction in jury trials and substantial monetary judgments due to proactive and aggressive litigation tactics.
Drafted substantive ordinances

Drafted numerous overtay districts and amendments to overlay districts.

MAJOR GOALS 2009

To win or settle majority of litigation files.

To provide prompt response to written requests for legal opinions and requests to draft ordinances.
To provide prompt review of standard form contracts.

Actual Actuai Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Total Case files Opened 783 940 917 999 8.94% 1,025 2.60%
Total Case files Closed 748 891 830 950 14.46% 975 263%
Totat Case files Pending 1,658 1,534 1,795 1,800 0.28% 1,825 1.39%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Law $2,873,903 $3,293,732 $4,147 441 $4 690,127 $4,688 623 $4.690 337 $4 382,966 -6.52%
Total $2,873,903 $3,293,732 $4,147 441 $4,690,127 $4,688,623 = $4,690,337 $4,382 966
Percent Change 15.96% 14.61% 25.92% 13.08% -0.03% 0.04% -6.52%
Actual Expenditures $2,582,496 $3,851,305 $3,905,644 $4,126,925 $3,689,530 (estimated)
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: LAW

AUTHQRIZED

DATE: 1/8/2009

2004 2006 2006 2007 2008 Requested Recommended  Increase
POSITIONS Budget Budget Budget Budget Budget 2005 2009 2009/2008
Full Tre 27 27 27 27 27 27 27 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$59,000 has been deducled for salary savings; this is the equivalent of 1 full-time position.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No program medifications are requested in this budget.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2008 2009
Budget Actual Budget Actual Budget Requested Recommended
Persanal Services and Benefits $2,084,035 $2,084,577 $2,613,473 $2,517,845 $2,705.167 32,855,297 $2,739,775
Purchased/Contracted Services 1,892,958 1,737,271 2,074,857 1,483,735 1,901,699 1,748,040 1,568,191
Supplies 60,698 73,559 81,697 91,998 77,707 87,000 75,000
Captal Qutiays 9,750 10,237 20,100 33,347 4,050 Q 0
TOTAL $4,147 441 $3,805,644 $4.690,127 $4,126,925 $4,688,623 $4,690,337 $4,382,966
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BUDGET 2009 DATE: 1/12/2009
FUND: GENERAL
DEPARTMENT: LIBRARY

PROGRAM DESCRIPTION

The DeKalb County Public Library (DCPL) provides public information, educational resources, recreational reading, literacy services, and hiterary
programs to DeKalb County residents through 22 public library facilities supported by a Library Processing Center. The library offers a coliection
of nearly 1 million books, magazines, compact discs, DVDs, video tapes and audio tapes. The library's trained staff locates matenials, answers
requests in person or via lelephone, searches electronic resources for unique sources of information, and implements programs 1o meet the
specialized needs of users. The library system supports a netwark of over 700 PC workstations and offers extensive electronic resources to the
public. many of which are accessible from home or the office via the library’s website (dekalblibrary.org). Public meeting spaces are avalable in
16 library branches.

Library Administration interprets, develops and monitors hbrary policies and procedures. The administration is responsible for devetoping and
implementing the vision and goals of the library system. It is responsible for selecting, training and retaining staff who are dedicated 1o prowviding
the highest quaiity public library services to DeKalb County citizens. The administration ensures that all resources are allocated and used in an
effective and cost efficient manner.

The Information Secvices division is the link between the information-seeking public and library resources, providing access to the fibrary’s
coliections. Responsibilities include selecting materials, planning and implementing programs, supervising special services and overseeing
facilites designed to meet the informational and recreational needs of DeKalb citizens.

Circulation staff functions include: checking out and checking in library materials so that patrons can access them quickly and easity: computer
registration of applicants for kbrary cards; helping patrons locate and obtain materials online; shelving books and keeping an accurate patron file;
advising patrons of borrowed books that are overdue and collecting for overdue fines.

The Technical Services division is responsible for ordering and processing new library materials and for maintaining the existing tibrary
collections. The Automation division plans, develops, implements and supports the library system's electronic information resources. This
includes the hbrary's integrated automation system, its wide area network and all associated hardware and software. The division supports the
library web site.

The Maintenance and Qperation division provides support for library facilities and materials delivery functions, ensuring that hbrary buildings are
well maintained and facilities’ related needs are met. This division provides for movement of equipment and library materials between libraries
as required by the service program.

MAJOR ACCOMPLISHMENTS 2008

increased circulation of library materials by 8% as compared to 2007 despite the closing of two branches for construction.
Library website was accessed remotely 1,028,049 times.

Increased access of on-line research databases by 10% as compared to 2007 to 105,677 times.

Increased attendance of hbrary programs by 14% as compared to 2007 to over 84,000 persons.

Redesigned website to add new features and increased functionality.
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: LIBRARY

MAJOR GOALS 2009

Ta secure sufficient staffing to operate bond librares coming onfine in 2009.

To improve public and staff security in hbrary facilities.
To increase open hours schedule of 2 area libraries to equal schedules of the other 5 area libraries.

DATE: 1/12/2009

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Patron Visits 3,153,749 3,216,230 3,292,187 3,273,489 -0.57% 3,200,000 -2.24%
Materials Checked Cut 3,372,021 3,400,671 3,491,216 3,781,006 8.30% 4,000,000 5.79%
Online Public Access Catalog 1,018,415 1,082,423 4,025,659 4,298,344 6.77% 4,300,000 0.04%
Community Meelings 1,938 2,179 2,250 1,916 -14.84% 2,000 4.38%
Libraries 23 23 23 21 -8.70% 24 14.29%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Administration $2.479.687 $2,501,242 $2,548,594 $2,871,756 $2,891.,370 $3,659,518 $2,966,748 2.61%
Information Services 3,576,665 3,821,524 3,922,850 3,821,273 3,833,573 4,731,249 4,214,107 7.13%
Circulation 2,736,080 2,820,979 2,846,143 2,996,480 3,038,577 3,471683 3,068,396 0.98%
Technical Services 1,757,899 1,829,503 2,154,404 2,636,099 649,975 3,372,705 1,301,965 100.31%
Automation 308,866 313,538 325,309 343,977 347,180 494,884 502,305 44.68%
Maintenance/Operations 609,233 620,386 632,915 654,290 673,122 990,672 801,245 19.03%
Total $11,468,430 11,907,172 12,430,215 13,323,875 11,533,797 16,720,711 $12,854,766 11.45%

Percent Change 8.89% 3.83% 4.39% 7.19% -13.44% 44 97% 11.45%

Actual Expenditures 10,781,663 10,943,273 12,008,663 13,093,986 11,486,236 (estimated)

AUTHORIZED 2003 2004 2005 2006 2007 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 177 177 180 184 184 287 231 25.54%
Part Time/Temporary 49 49 49 49 49 60 54 10.20%
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BUDGET 2009

DATE: 1/12/2009
FUND: GENERAL
DEPARTMENT: LIBRARY

INFORMATION RELATIVE TO REQUESTED BUDGET
$105.942 has been deducted as salary savings. this is the equivalent of 2 full-time Librarian positions.

4 enlarged hibrary branches (Hairston Crossing. Salem-Panola, Northiake-Barbara Loar, and Embry Hills) are expected to open
in 2009. A new library at Stonecrest is expected to open in December 2009.

Thirteen positions were added by the Board of Commissioners on September 23, 2008 which were originally requested as part of the 2009
Budget Request. Corresponding changes have been made to the criginal request.

The Library book budget is $500,000.
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: LIBRARY

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

DATE: 1/12/2009

A. Program Modifications and Recommendations Requested Recommended
Cost Center 06810 - Administration
1. The addition of 7 FT positions to administratively support the increased need for fiscal supervision of its $461.427 $197 576

budgeted funds and assets, the increased need for personnel administration, and the increased need for

staff development due to the expansion of the library through the Bond Program. An additional $327,223 is
requested for Purchased Property Services, such as cleaning, general repair water, sewer; Purchased

Services, such as printing, publications, postage, and insurance; Utilities, such as electricity and gas; and

other miscelianeous suppiies. Includes salanes and benefits for the months specified in the table below.

Partially Recommended as per below table. An additional $187,110 is recommended for operating
expenses for the new libraries. Library Accounts Payable Assistant position approved by BOC on 9/23/08.
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Months 8 Months | 6 Months 4 Months 2 Months 1 Month
Positions: Requested/Recommended Req Rec | Req Rec | Req Rec | Req Rec | Req Rec
Financial Officer 1 0
Librarian, Principal 1 0
Library Accounts Payable Assistant 1
Office Assistant d 3 0
Payroll Personnel Technician 1 1
Sub-Total 1 0 6 1 0 0 0 0 0 0
Total Positions Requested[ 7 |FT 7
PT 0
Total Positions Recommended| 1 |FT 1
PT 0



BUDGET 2009
FUND: GENERAL
DEPARTMENT: LIBRARY

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (continued)

A. Program Modifications and Recommendations (continued)

Cost Center 06820 - Information Services

DATE: 1/12/2009

Requested Recommended

2 The addition of 34 positions: 32 FT and 2 PT to provide a sufficient level of programming and community $630,234 $165,041
outreach for the new branches and the older expanded sites. Includes salaries and benefits for the following
positions for the months specified in the table below.
Recommended as per the table below. 2 Librarian, Principal positions approved by BOC on 9/23/08.
Open / Need Staff (Months) 3 5 9 11 8 10 0 0 3 5 3 5 1 3
Locations [ Functions Embry Hills Northiake Toco Hills Northeas! Plaza | Hairston Crossing]  Salem Panola Scott Candier
Months: Requested/Recommended 5 8 8 6 4 5 3 5 3 3 1
Positions: Requested/Recommended Req Rec | Req Rec | Req Rec | Req Rec | Req Rec | Reg Rec Req Rec
Libranan, Principal I B T 1 1 1 1 1
Librarian Semor ) — 1 1 1 1 1 1
Librarian 1 1 1 1 1 1
Library Specialist Senior 1 0 1 0 1 0 1 0 1 0
Sub-Total] 1 0 1 0 1 0 3 2 4 3 3 2 3 2
Open / Need Staff (Months) 1 3 2 4 0 0 0 0 0 0 0 0
Locations { Functions Stonecrest Tucker Dunwoody Redan-Trotti | Branch Services |  Svcs / Program
Months: Requested/Recommended 3 1 4 2 6 6 6 ] 4
Positions: Requested/Recommended Req Rec {Req Rec | Req Rec | Req Rec | Req Rec | Regq Rec
Libranan, Principal 1 1 1 1
Libranan Senior 2 2 1 1 1 1
Librarian 2 2 1 1 1 0 1 0
Library Specialist Senior 2 0 1 0 1 0 1 0
Library Specialist Senior P/T 1 0 1 0
Sub-Total 7 5 4 3 2 0 0 1 0 2 1
Total Positions Requested[ 34 |FT 32
PT 2
Total Positions Recommended| 18 (FT 18
PT 0




BUDGET 2008
FUND: GENERAL

DEPARTMENT: LIBRARY

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (continued)

DATE: 1/12/2009

A_ Program Modifications and Recommendations (continued) Requested Recommended
Cost Center 06830 - Circulation
3. The addition of 36 positions: 30 full-time and 6 part-time to staff 10 bond program and 2 non-bond program $403,685 $138.715
braries that are projected to open by the end of 2008 or early 2009 and to provide the additionat staff to
support the expanded library system. Includes salaries and benefits for the following positions for the months
specified
Partially Recommended as per the table below.
Open / Need Staft (Months) 3 5 9 11 8 10 0 Q 3 5 3 5 1 3
Locations / Functions Embry Hills Northlake Toco Hills Northeast Plaza | Hairston Crossing}  Salem Panola Scott Candler
Months: Requested/Recommended 5 3 6 4 6 4 6 4 5 3 5 3 3 1
Positions: Requested/Recommended Req Rec | Req Rec | Req Rec | Req Rec | Req Rec | Req Rec Req  Rec
Library Specialist 1 0 1 0 1 0 2 1 2 1 1 4] 1 0
Library Technician 2 2 1 1 1 1 3 3 2 2 3 3 1 1
Library Technician P/T 1 1 1 1
Sub-Total|l 3 2 2 1 2 1 5 4 5 4 5 4 2 1
Open [ Need Staff (Months) 1 3 2 4 0 0 0 0
Locations / Functions Slonecrest Tucker Dunwoody Redan-Trotti
Months: Requested/Recommended 3 1 4 2 6 6
Positions: Requested/Recommended Req Rec | Req Rec | Req Rec | Req Rec
Library Speciahst 2 1 1 0
Library Technician 4 4 1 0
Library Technician P/T 1 1 1 0 2 0
Sub-Total 6 5 2 1 2 0 2 0
Total Positions R.equested| 361FT 30
PT 6
Total Positions Recommended 231FT 20
PT 3




BUDGET 2009

FUND: GENERAL
DEPARTMENT: LIBRARY

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (continued)

A. Program Modifications and Recommendations (continued)
Cost Center 06840 - Technical Services

4. The addition of 8 full-time positions to select, purchase, catalog, and process books and
media due to the library expansion for the Bond Program. Includes salaries and benefits for the following

positions for the months specified in the table below.

Recommended as per the table below. 1 Librarian Senior, 1 Library Specialist, and 3 Librarian Technician

positions approved by BOC on 9/23/08.

Locations / Functions Technical Services
[Months: Requested/Recommended 8 6
Positions: Requested/Recommended Req Rec | Req Rec
Libranan Senior 1 el
Librarian 2 0
Library Specialist 1 -
Library Technician 3 e
Office Assistant » 1 0
Sub-Total 5 3 0
Total Positions Requested‘ 8|FT 8
PT 0
Total Positions Recommended O|FT 0
PT 0
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DATE: 1/12/2009

Requested Recommended

$177,615 %0



BUDGET 2009

FUND: GENERAL
DEPARTMENT: LIBRARY

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (continued)

A. Program Modifications and Recommendations {continued)
Cost Center 06850 - Automation

5 The addition of 3 full-time positions to address the growing demand for computerized services including
maintaning the functionality, security, and currency of a network encompassing more than 335 new staff and
user workstations at 25 remote sites due to the expansion of the library through the Bond Program. Includes
satanes and benefits for the following positions for the months specified in the tabie below.
Recommended as per the table below. 2 Department Microsystems Specialist positions approved by BOC

on 9/23/08.
Locations / Functions Automation
Months: Requested/Recommended 8 6 4
Positions: Requested/Recommended Req Rec | Req Rec
Library System Analyst 1 1
Department Microsystems Spec 2 -

Sub-Total 2 0 1 I

Total Positions Recommendedl 1FT
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Total Positions Requestedl 3iFT

PT

PT

o 2O W

DATE: 1/12/2009

Requested Recommended

$99,388 318,713



BUDGET 2009
FUND: GENERAL
DEPARTMENT: LIBRARY

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (continued)

A. Program Modifications and Recommendations (continued)

Cost Center 06860 - Maintenance & Operations

DATE: 1/12/2009

Requested Recommended

6. The addition of 21 positions: 18 full-time and 3 part-time for the routine maintenance and upkeep of Library $233,722 $70,977
bulddings, courier service among 25 branches, and physical secunty for the expansion of the library through
the Bond Program. Includes salaries and benefits for the following positions for the months specified.
Recommended as per the table below. 1 Custodian P/T and 1 Security Guard position approved by BOC on
9/23/08.
Open / Need Staff (Months) 3 5 9 11 8 10 0 0 3 5 3 5 1 3
Locations / Functions Embry Hills Northiake Toco Hills Northeast Plaza | Hairston Crossing|  Salem Panola Scott Candler
Months: Requested/Recommended 5 3 8 8 6 4 5 3 5 3 3
Positions: Requested/Recommended Req Rec | Req Rec | Req Rec | Req Rec | Req Rec | Req Rec Req Rec
Custodian 1 1 1 1
Custodian P/T 1 1 1 - 1 1
Security Guard 1 1T 1 0 1 0 1 0 1 0
Sub-Total| 1 1 2 0 1 0 2 1 2 1 2 1 1 0
Locations / Functions Stonecrest Tucker Redan-Trott Administration
'Months: Requested/Recommended 3 1 4 2 6 6 4
Positions: Requested/Recommended Req Rec | Req Rec | Req Rec | Req Rec
Custodian 1 1 1 1
Custodian P/T
Security Guard 2 0 2 0 1 0
Courier 2
General Maimtenance Worker 1 1
Sub-Total 3 1 3 1 1 0
Total Positions Requestedl 21|FT 18
PT 3
Total Positions Recommended 9|FT 7
PT 2
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: LIBRARY

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (continued)

DATE: 1/12/2009

A. Program Modifications and Recommendations {continued)
Cost Center 06860

Requested Recommended

7. The addution of 5 full-ime Security Guard positions to provide security services for the following branches: $73,926 $0
Clarkston, Covington, Flat Shoals, Stone Mountain-Sue Kelliogg, and Wesley Chapel/W. C. Brown. Includes
salaries and benefits for 6 months.
Not Recommended.
Locations / Functions Clarkston Covington Flat Shoals Slone Mountain | Wesley Chapel
Months: RequestediRecommended 6 6 6 6 6
Positions: Requested/Recommended Req Rec | Req Rec | Req Rec [ Req Rec | Req Rec
Security Guard 1 0 1 0 1 0 1 0 1 0
Sub-Total| 1 0 1 0 1 0 1 0 1 0
Total Positions Requested| 5|FT 5
Total Positions Recommended| O|FT 0
Cost Center 06840
8. Increase the DeKalb County Public Library's materials coliection by increasing the DeKalb County allocation 3$500,000 $0
for library materials by $500,000.
Not Recommended.
Total Program Modifications $2,579,997 $591,022
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $9.,808,997 $9,427,261 $10,208,955 $9.981.025 $10,555,580 $12,597.524 $11,286,518
Purchased / Contracted Services 90,000 50,467 40,165 37,528 58,147 58,600 58.600
Supplies 1,525,400 1,525,000 2,027,400 2,027,276 188 2,525,188 500,060
Interfund / Interdepartmental Charges 10,052 10,160 12,631 13,433 13,843 20,464 19,312
Other Costs 995,766 895,776 1,034,724 1,034,724 §06.039 1.518,935 580,336
TOTAL $12,430,215  $12,008,663 $13,323,875 $13,093,986 $11,533,797 $16,720.711 $12,854,766

Page 10




BUDGET 2009 DATE: 1/8/2009

FUND: GENERAL
DEPARTMENT: MAGISTRATE COURT

PROGRAM DESCRIPTION

The Court decides whether to issue arrest and search warrants after hearing evidence to determine whether there is probable cause. The Court sets
bonds by individual hearings in felony cases and by schedule in most misdemeanor cases and conducts preliminary hearings in most cases to
determine whether there is enough evidence to prosecute the defendant. The criminal division must remain open every day (approximately 16 hours) to
accommodate the needs of the Sheriff's Office and Police Department, as well as the pubilic. In civil cases, the Court hears most types of cases

where the amount atissue is within the Court's junisdictional limit. The Court offers simplified, speedy procedures designed to allow persons to pursue
small claims without the aid of an attorney.

MAJOR ACCOMPLISHMENTS 2008

Established a Jail Diversion Program for the criminal justice agencies/courts for DeKalb County to reduce non-violent misdemeanor population who suffer
with severe mental iliness presently being detained in the DeKalb County Jail.

Processed family violence and stalking protection order cases for Superior Court.

Established The Electronic Warrant Interchange (EWI) which enables the Police Department and several municipalities to secure arrest warrants without
teaving their jurisdiction or their respective duty locations.

MAJOR GOALS 2009

To provide expanded service through Jail Diversion Program insuring legal representation for the defendant and any necessary counseling.

To expand electronic warrant interchange (EWI) 24 hours to include operations from Judge's home during hours that the Magistrate Office is closed.
To continue to provide an expanded and structured approach to family violence and stalking protection order cases.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2009 % change 2009 %change
Bond Hearings 7,000 7,305 6,600 7.000 6.06% 7,000 0.00%
Commitment Hearings 32,000 31,129 26,500 30,000 13.21% 30,000 0.00%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2008 2008/2008
Magistrate Court $1,529,637 $2,218,647 $2,279,013 $2,547,607 $2605718 $4,037,185 $2,501.412 -4.00%
$1,529,637 $2,218,647 $2,279,013 $2547607 $2,605,718 $4,037,185 $2,501 412 -4.00%
Percent Change 4.80% 45.04% 2.72% 11.79% 2.28% 54 .94% -4.00%
Actual Expenditures $1,534,973 $1,969,038 $2,181,359 32,345,790  $2,581,297 (estimated)
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: MAGISTRATE COURT

DATE: 1/8/2009

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 6 13 14 14 14 15 14 0.00%
Part Time/Temporary 23 23 23 23 23 23 23 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
Requested Recommended
1. The addition of an investigator for Pre-Trial Services for more efficient and effective operation of the Pre-Trial
Release Program. This request includes operating supplies, salary and benefits for 8 months. $30,462 $0
Not Recommended.
Total Program Modifications $30,462 $0
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $2,078,857 $1,997,966 $2,316,475 $2,169,878 $2,376,440 $3,709,765 $2,311,148
Purchased / Contracted Services 109,843 99,302 149 537 111,853 171,494 217,420 143 824
Suppilies 69,179 63,657 76,188 60,805 51.680 104,500 41,640
Capital Outlays 16,834 16,834 804 804 804 0 0
Other Costs 4,300 4,200 4,603 2,450 5,300 5,500 4,800
TOTAL $2,273,013 $2,181,959 $2,547,607 $2,345790 $2,605,718 $4,037,185 $2,501 412
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BUDGET 2009 DATE: 1/9/2009
FUND: GENERAL

DEPARTMENT: MEDICAL EXAMINER

PROGRAM DESCRIPTION _
The Medical Examiner performs investigations into deaths that are required by law to be reported to the Dekalb County Medical Examiner and
which fall under the jurisdiction of the Georgia Death investigation Act. The reporting of death cases as required by law is done seven days a

week, 24 hours a day, weekends and all holidays. A Medical Examiner's inquiry is required on all deaths that come within the purview of the law
and this investigation must start immediately.

The following circumstances require that the Medical Examiner be notified:

Death as a result of violence

By suicide or casualty

Suddenly, when in apparent good health

When unattended by a physician

Any suspicious or unusual manner

In any suspicious or unusual manner with particular attention to those persons 16 years of age and under
After birth, but before 7 years of age if the death is unexpected or unexplained

As a result of an execution carried out pursuant to imposition of the death penalty under Article 2 of Chapter 10 of Title 17,
OCGA

9. When an inmate of a State hospital or a State or County penal institute

10. After having been admitted to a hospital in an unconscious state and without regaining consciousness within 24 hours
of admission

® N ORON =

MAJOR ACCOMPLISHMENTS 2008

Completed thorough and comprehensive investigation of all reported deaths, resulting in the proper determination of cause and manner of death and the
dissemnination of accurate information to the appropriate individuals and agencies.

Performed numeraus post mortem examinations and autopsy procedures, with collection/submission of evidence and specimens, in a

quality controlted laboratory with no identifiable, significant errors.

Deployed the technical body recovery team (TBRT) to over 40 death scenes this past year, resulting in the safe and successful

trecovery of the dead body from difficult and precarious environments without injury to team members, or loss/damage of equipment.

Generated $38,250 in revenue for the County through the use of the sterile autopsy/operating room.

MAJOR GOALS 2009

To continue to serve those who have lost a loved one with a professional staff of knowledgeable, caring and compassionate individuals.

To continue to train and educate employees in the area of forensic medicine so that the needs of the bereaved loved ones, outside

agencies and the general public can be served by employees who possess adequate job knowledge, technical skills and decision making skills.
To continue to participate in the Georgia Anatomical Gift Act to not only generate revenue for DeKalb County, but also, more importantly,
because the unfortunate and untimely death of one individual may mean a better quality of life, or even life itself, for another.
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: MEDICAL EXAMINER

DATE: 1/9/2009

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Deaths Investigated 1,647 1,702 1,595 1,750 9.72% 1,750 0%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Medical Examiner $1,989,761 $2,149,472 $2,350,640 $2,462,057 $2.652 869 $2,731,294 32,599 669 -2.01%
Total $1,989,761 $2,149.472 $2350,640 $2,462,057 $2,652,869 $2.731.294 $2.599.669 -2.01%
Percent Change 11.58% 8.03% 9.36% 4.74% 7.75% 10.94% -2.01% -2.01%
Actual Expenditures $1,940,322 $2,140,563 $2,335,674 $2,311,318 $2,525,354 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 20 21 21 21 21 21 21 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.
This budget includes $660,000, for the medical services contract for the Chief Medical Examiner.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No program modifications are requested in this budget.

Page 2



BUDGET 2009
FUND: GENERAL
DEPARTMENT: MEDICAL EXAMINER

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/9/2009

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $1,456,335 $1.413269 $1,542.288 $1,542,813 $1,625,989 $1,685,546 $1.656,101
Purchased/Contracted Services 678119 684,889 683,305 515,559 742,313 760,590 745,450
Supplies 145,653 156,678 142,226 153,431 157,784 166,185 134,593
Caprtal Outlays 11,100 9,935 5,000 10,787 7,200 11,200 0
Interdepartment/interfund Charges 59,433 70,903 89,237 88,728 119,583 107,773 63,525
TOTAL $2,350,640 $2,335674 $2,462,057 $2,311,318 $2,652,869 $2,731,294 $2,599,669
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BUDGET 2009
FUND: TAX FUNDS

DEPARTMENT: NON-DEPARTMENTAL

PROGRAM DESCRIPTION

DATE: 1/14/2009

The Non-Deparimental budget is established for appropriations and expenditures not applicable to a specific department, but applicable to either the
General Fund. the Fire Fund, the Special Tax District - Unincorporated Fund, or the Special Tax District - Designated Services Fund. Appropriations

are established in alf four funds for Non-Immunity Insurance, Loss Control Insurance, Unemployment Compensation, Pensioners Health/Life

insurance, and the Attendance Incentive Program. In addition, there are other appropriations included in the Non-Departmental budget that are
funded exclusively by the General Fund. These include appropriations for the Atlanta Regional Commission, Contingency, and Budgetary Reserve.

OTHER INFORMATION RELATIVE TO 2009 BUDGET
The Contingency account is recommended at $7,876,976 which includes $6,876,976 for the 27th payday in 2010.
The Budgetary Reserve account is recommended at $12,721,548.

The Reserve for Appropriation account is recommended at $157,361.

The Attendance Incentive account is recommended at $0.

The Reserve for Process Improvements account is recommended at $0.
The Nonimmunity account is recommended at $0.
The Lobbying Contracts account are recommended at $265,000.

HIGHLIGHTS OF MAJOR EXPENDITURE ITEMS

COPS - Principal & interest
Building Authority (Juv) Revenue Bonds
Lease Purchase of Real Estate
Public Safety / Judicial Authority P&l
Scuth DeKatb Arts Center

Pensioners Group Insurance

Atlanta Regional Commission
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2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$1,953,159 $1,953,159 $1,953,159 $1,953,159 $1,956,334 $1,852,134 $1,952,134
3,001,631 4,090,636 3,001,631 4,090,636 5,784,463 0 0
2,121,628 2,121,628 2,121,628 2,121,628 3,109,666 3,109,476 3,108,476
0 0 0 0 750,000 0 0

0 8,337,442 8,166,374 8,704,187 9.543,213 9,021,771 9,021,771

683,120 683,120 683,120 683,120 683,120 700,960 700,960



BUDGET 2009
FUND: TAX FUNDS

DEPARTMENT: NON-DEPARTMENTAL DATE: 1/14/2009

HIGHLIGHTS OF MAJOR EXPENDITURE ITEMS (continued)

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recornmended
Reserves & Contingencies
Contingency $1,000,000 30 $1,000,000 $0  ($7.144124) $7.876,976 $7.876,976
Budgetary Reserve 18,521,431 0 18,521,431 0 13,521,431 12,721,548 12,721,548
Reserve for Appropriation - Reserve 2.949 394 0 2,949 394 0 10,244,582 157,361 157,361
Reserve for Tax Allocation Districts 249,890 0 249,890 0 249,890 481,507 481 507
Reserve for Process Improvement 665,872 623,883 665,872 623,883 474 963 0 0
Economic Development incentive 1,000,000 0 1,000,000 0 0] g 0
Various Insurance Costs:
Unemployment Compensation 221,033 227,928 227,928 241,634 184,493 219,798 219,798
Non-lmmunity 184 493 976,576 976,576 778,461 345,927 0 0
Monies & Securities 345,927 43 849 43,848 0 13,365 24,199 24,199
Buildings & Contents 13,365 109,848 109,848 114,766 221683 133,926 133,926
Loss Control 221,683 38,760 38,760 74,363 13,647 221,033 221,033
Boiler/Machinery 13,647 8,742 8,742 9,404 14,656 0 0
Professional Services
Lobbying Contract (Local) 161,280 300,000 161,280 300,000 150,000 150,000 150,000
Lobbying Contract (National) 121,000 99,212 121,000 99,212 115,000 115,000 115,000
Auditing Fees 224,000 163,750 224,000 163,750 202,000 265,000 265,000
Attendance Incentive 0] 1.077,568 1,137,434 640,537 1,632,377 0 0
Excess Salary Savings (7,500,000) 0 {7,500,000) 0 (7,500,000) (5,993,505) (5,993,505
Stormwater Fees Owed by County 1,952,134 0 275,424 226,188 208,436 227786 227786
Other
Dues, Books, Subscriptions 55,000 43,322 55,000 43,322 43,325 43325 43,325
Georgia Forestry Commission 1,500 1,472 1,500 1,472 1.500 1,156 1,156
Electricity 0 (1,154,539) 0 (1,154,539) 0 0 0
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BUDGET 2009
FUND: TAX FUNDS
DEPARTMENT: NON-DEPARTMENTAL

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/14/2009

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits ($5,984,332) $1.536,896 ($6,928,476) $1.557,756 ($7,692.637) ($5,773,707) ($5,773,707)
Purchased/Contracted Services 4.608,138 3,671,296 7,395,425 7,521,096 5131,134 5,125,944 5,125,944
Supphes 55,000 (1,111,173) 43,325 1,033,992 43,325 43,325 43,325
Interfund/Interdepartmental Charges 983,994 983,994 2,109,278 730,652 1,626,823 379,158 379,158
Other Costs 32,409,975 10,387,033 26,489,515 9,947,934 29,652,253 31,434,401 31,434,401
Debt Services 6,043,795 6,043,795 1,956,334 1,955,383 1,959,582 1,952,134 1,952,134
Other Financing Uses 915,578 915,578 5,968,260 5,968,260 0 0 0
Retrement Services 0 0 0 (83) 0 0 0
TOTAL $39,032,148  $22,427.420 $37,033,661 $28,714990 $30,720,480 $33.161255 $33,161,255

SUMMARY BY FUND OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
General $31,968,696 $15084,912 $29,485880 $21,802,582 $21974.471 $26,205934 $26,205934
Fire 3,056,304 3,189,198 3,259,856 3,088,509 3,350,441 2,181,866 2,181,866
STD-DESIGNATED SERVICES 3,822,633 3,955,364 4,089,896 3,660,563 5172285 4,579,421 4.579,421
STD-UNINCORPORATED 184,515 197,946 198,029 163,336 223,283 194.034 194,034
TOTAL 339,032,148 $22,427,420 $37,033,661 $28,714,990 $30,720,480 $33,161.255 $33,161,255
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BUDGET 2009
FUND: SPECIAL TAX DISTRICT-DESIGNATED SERVICE _
DEPARTMENT: PARKS AND RECREATION DATE: 1/13/2009

PROGRAM DESCRIPTION

The Department provides a variety of programs and services through four divisions. Recreation Services provides programs, classes, sports,
swim iessons, day camps, and other events. Parks Services provides maintenance and environmental stewardship to parks, other departmental
facilities, and all public grounds. Planning and Development manages all bond fund and capital improvement projects, planning, marketing and
promotions. Administration is responsible for budget and finance, procurement, payroll, safety/risk management and information technotogy.

MAJOR ACCOMPLISHMENTS 2008

- Cpened the Browns Mill Family Aquatic Center.

. Renovated Ashford Park.

. Developed the operating and maintenance agreement with the YMCA for future Wade Walker Recreation Center.
. Completed the architectural plans for the new Exchange Park Recreation Center.

. Provided grounds maintenance for more than 280 park events.

—_

[SATNE~ NN PV R (O]

MAJOR GOALS 2008

1. Complete the development plans for the Redan Park Recreation Center.
2. Increase, expand and improve park facilities,

3. Davelop standards to promote sustainabie maintenance for parks and facilities.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Recreation Centers- Parlicipants Served 185,025 125,000 143,000 145,000 1% 175,000 21%
Parks Facilities - Total Acreage 5,400 6,000 6,469 6,479 0% 8,700 3%
Parks Facilities - Acres Maintained 4 523 4,532 4,593 4603 0% 5025 9%
Sports and Athletics - Youth Served 19,200 26,000 62,000 98,000 58% 167,000 70%
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT-DESIGNATED SERVICE

DEPARTMENT: PARKS AND RECREATION DATE: 1/13/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008

Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Parks & Recreation $17.835388 $19.600,188 $19,878,433 $22,310,590 $22,535938 $29,237828 $18,888,306 -18.19%
Total $17,835,388 $19,600,188 $19,878,433 $22,310,590 $22,535938 $29,237,828 $18,888,306 -16.19%
Percent Change 0.00% 9.89% 1.42% 12.24% 1.01% 29.74% -16.19%
Actuat Expenditures 316,689,896 $17,676,772 $18,754,128 $20,678,805 $20,172,061 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended  Increase
POSITIONS Budget Budget Budget Budget Budget 2008 2009 2009/2008
Full Time 232 235 245 258 257 272 254 -1.17%
Part Time/Temporary 349 372 372 372 372 422 186 -50.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$1.200,255 has been deducted as salary savings which is the equivalent of 30 positions.
$800.916 has been deducted from the Temporary Salary Account which is equivalent of 186 temporary positions.
$500,000 has been deducted from this budget due to service reductions associated with the City of Dunwoody.
Three positions will be abolished in District Service Center 1 due to service reductions associated with the City of Dunwoody.
$225 000 is included in this 2009 budget for the payment to the three Art Centers. This amount was previously
budgeted in the Arts Culture and Entertainment budget.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended
1. Acquire new office space to relocate the Northern Service Center, which is presently located in
Liane Levitan Park at Brook Run. $3,000,000 $C
Not Recommended at this time.
2. Provide funding for the new Redan Recreation Center which is scheduled to be opened in late 20089.
Addition of 1 Recreation Center Director, 2 Recreation Center Leaders, 2 Custodians and 17 Temporary
Employees (12 Recreation Assistants and 5 Instructors). Includes salaries, benefits and supplies needed
for the new facility for four months. 272,713 G

Not Recommended at this time.
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT-DESIGNATED SERVICE .
DEPARTMENT: PARKS AND RECREATION DATE: 1/13/2009

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (Con't) Requested Recommended
A. Program Modifications and Recommendations (Con't)

3 Additional funding for the new Browns Mill Aquatics Facility. The facility requires 1 Temporary Pool Manager,
3 Temporary Senior Life Guards, 24 Temporary Lifeguards, and 6 Temporary Recreational Assistanis.
Includes salaries, benefits, supplies, etectricily, chemicals and operating supplies for the facility. 312,795 0
Not Recommended at this time.

4. Addition of 7 Ground Service Technicians {o provide comprehensive maintenance {o the high use Parks
Facilities. Also, tius request is for 3 Crew Cab Trucks and 3 Trucksters and other small machinery.
Includes salaries, benefits and supplies. $322,303 0
Not Recommended at this time,

5. Addition of a Min Lift Bus {o transport handicapped individuals to and from facilities. 85,000 0
Not Recommended at this time.

6. Addition of 3 Skilled Maintenance Mechanics and 1 Cargo Van to help manage the 10 year life cycle
maintenance plan. Includes saianes, benefits and supplies. 100,887 a
Nat Recommended at this time.

7. Addrition of 2 4-wheel trucksters for maintenance purposes at the Arabia Mountain Preserve. This request
includes money for the construction of a shed to store the vehicies. 107,400 0
Not Recommended at this time.

Total Program Modifications $4 201,098 $0
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT-DESIGNATED SERVICE
DEPARTMENT: PARKS AND RECREATION DATE: 1/13/2008

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services andg Benefits $12,345 574 $10,830,791 $12,898,401 $11,394,679 $13,335,056 $15143,290 $12,040,270
Purchased/Contracted Services 3,091,342 3,336,447 3,409,567 3,250,628 3,496,042 7,148,250 3,292,822
Supplies 1,887,232 2,129,679 2,333,925 2,496,390 1,970,314 2,636,368 1,733,663
Capital Outlays 115,746 72,694 53,413 45,222 52,802 23,300 3,000
interfund/ Interdeptmental Charges 2,108,005 2,007,277 2,964,318 3,031,112 3,221,890 3,680,787 1,187,718
Other Costs 329,535 377,239 650,966 460,473 455833 605,833 630,833
TOTAL $19,878,433 $18,754,128 $22,310,590 $20,678,805 $22,535938 $29,237,828 $18,888,306
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BUDGET 2009

FUND: PUBLIC EDUCATION AND GOVERNMENT ACCESS (PEG) FUND

DEPARTMENT: PEG FUND

PROGRAM DESCRIPTION

DATE: 1/13/2008

This fund provides for capital and facility improvements for public education and government access cable television channels and is funded by revenue
from fees paid to the County by cable television franchisees.

2004 2005 2006 2007 2008 2009
REVENUE SUMMARY Actual Actual Actual Actual Estimated % change Projected % change
Interest $20,667 $54.114 $86,977 $84,204 $10,000 0.00% $10,000 0.00%
PEG Fund Contribution 122,994 85,794 166,728 105,967 77,176 27.17% 146,368 89.65%
Fund Balance Forward 1,627,111 1,608,744 1,434,434 1,482,770 1,638,476 10.50% 1,513,744 -7.61%
Total Revenue $1.770,772 $1,748,652 $1,688,139 $1,672,941 $1,725,652 3.15% $1.670,112 -3.22%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2008 2009/2008
PEG Fund $1,762,111 $1,778,744 $1,552,434 $1,575,700 $1,725,652 $1,721,730 $1.670,112 -3.22%
Total $1,762,111 $1,778,744 $1,552,434 $1,575,700 $1,725,652 $1,721,730 $1,670,112 -3.22%
Percent Change 32.40% 0.94% -12.72% 1.50% 9.52% -0.23% -3.22%
Actual Expenditures $188,448 $389,419 $249,231 $83,603 $243,468 (estimated)
INFORMATION RELATIVE TO REQUESTED BUDGET
Funding sources for the 2009 Budget are:
Per subscriber fees from Cable Franchisee $146,368
interest 10,000
Fund balance forward 1,513,744
Total $1,670,112
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2008/2008
Fuli-time 1 1 1 1 1 1 1 0.00%
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BUDGET 2009
FUND: PUBLIC EDUCATION AND GOVERNMENT ACCESS (PEG) FUND
DEPARTMENT: PEG FUND DATE: 1/13/2009

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications are requested by this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $30,453 $33,351 $39,334 $38,820 $41 131 $41.228 $41.228
Purchased/Contracted Services 1,385,431 160,564 1,422,628 197,142 1,569,810 1,566,502 1,514,884
Supplies 18,257 17,072 13,738 13,594 14,566 14,000 14,000
Capital Outlays 118,293 38,244 100,000 (165,953) 100,145 100.000 100,000
TOTAL $1,552 434 $249,231 $1,575,700 $83,603 $1,725,652 $1.721,730 $1670,112

Page 2



BUDGET 2009

FUND: GENERAL, SPECIAL TAX DISTRICT UNINCORPORATED, DEVELOPMENT
DEPARTMENT: PLANNING AND DEVELOPMENT

PROGRAM DESCRIPTION

The Planning and Development Department comprises three (3) main divisions. Administration, Planning Services and Land Development Services. The
Administrative Division supports overall department programs and services, and advises the CECQ, Board of Commissioners, and other departments in
response to inquines, and special project assignments. The Planning Services Division is comprised of (2) sections. Strategic Planning and Current
Planning. The Strategic Plannuing Section (s responsible for policy recormmendations and programs to guide the County’s growth, including preparation of the
County's Comprehensive Plan and coordination with various state, federal, regional and local agencies to articulate the transportation needs of the County
The current Planning Section has four areas of responsibiliies: Zoning, Subdivision and Land Development, Historic Preservation, Urban Design and Overlay
Districts  These also include making recommendations for special land use permits, rezoning, text amendments, vanances, plat reviews, histonc

preservation designations through public hearings to the Board of Commissioners, Planning Commission, Zoning Board of Appeals and Historic Presefvaton
Commission. Land Development Services is comprised of four (4) sections; Environmental, Land Development, Plans Review & Permits, and inspactions.
These four sectons are responsibie for land developrnent plans review, permits and inspections; tree ordinance and silt and erosion control plans review and
mspections; structural plans review and inspections, issuance of building, plumbing, mechanical, electrical, sign, sewer tap, and home occupation permits,
issuance of centificate of cccupancy or completeness and zoning approval of business license applicatons.

MAJOR ACCOMPLISHMENTS 2008

Completed the Candler Road Livabie Cities Initiative.

Adopted the 2025 comprehensive plan.

Prepared the |-20 overlay distrct ordinance

Deployed a mobite field inspection device for building. land development and environmental staff

MAJOR GOALS 2009

To select a consultant to complete phase | of the zoning update and link phase |i to the GIS Department's enterprise GIS
To develop a databank for county wide planning and development analysis
70 reduce buiiding permit processing time and maintain the turn around time in land development apphication processing.

Actual Actual Actual Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Total Permits issued:

Buildings 9,694 8,269 8127 5,039 2% 2,519 -50.01%

Electncal 15,133 14,210 12,598 9,109 -11% 4 554 -50.01%
Heating, Venting, and

Air Caondiiening (HVAC) 6,706 6,597 5,523 4308 -16% 2154 -50.00%
Piumbing 7,647 7,205 6,749 5,689 6% 2,844 -50.01%
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BUDGET 2009

FUND: GENERAL, SPECIAL TAX DISTRICT UNINCORPORATED, DEVELOPMENT
DEPARTMENT: PLANNING AND DEVELOPMENT

BUDGET SUMMARY BY

2004

2005

2006

2007

2008

DATE: 1/12/2009

Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2008/2008
Administration (GEN) $628,002 $718,749 $575,350 $677 103 $722 517 $857,838 $801,927 10.89%
Long Range Planning (GEN) 475255 549,119 591,604 770,201 729,635 718,780 645,970 -11.33%
Admnistrason (DEV) 4,089 085 5,058,010 3,691,143 3.166,002 2,835,781 2,284 108 3749893 32.23%
Development Support {DEV) 268 811 309,003 378,982 167 181 143676 133,845 129,934 -9.56%
Enwiron Plans Review
& Inspecuon (DEV) 1,468,222 1,540,020 1,605,410 1,658,717 1,771,853 1,570,053 682,033 -61.51%
Land Development (DEV) 1,689,803 1,839,301 1,829,805 1,334,675 1,542 165 1,426,454 1,345 774 -A2.73%
Permits & Zoning (DEV) 1,027,326 903,272 1,205,037 1,205,115 1,086,559 870,629 845 513 -22.18%
Structural Inspections (DEV) 3,256,131 2,866,903 2725033 3,047,069 3,102,152 2,541,926 1,258 241 58 21%
Zoning Analysis (STD) 736,764 788,165 845 6815 942 362 1,747 826 1,172,202 1,108,838 -36.50%
Total $13,639,409 $14,572,542 $13,447,978 $12,998 426 $13682,164 $11,585735 $10,608,123 22AT%
Percent Change -186.65% 6.84% -7 72% -3.34% 5.26% -15.32% -224T%
Actual Expenditures $11,324,662 311,559,407 $11,754,883 $12,359,452 $12,411,370 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Fuli Time (General) 17 17 15 15 15 15 15 0.00%
Full Time (Std-Unincorp} 12 12 13 14 14 14 14 0.00%
Fult Time (Development) 145 153 154 154 154 154 154 0.00%
Part-Time (Develcpment; 3 3 3 3 3 3 3 0.00%
Total F/T 174 182 182 183 183 183 183 0.00%
Total P/T 3 3 3 3 3 3 3 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET

The Departments of Planning and Development were consolidated on April 11, 2006 by BOC action. The Department's 2008 recommended budget of
$11,732.1231s compnsed of 3 funas:

General Fund

Special Tax Distnet Fund

Development Fund

Development Fund

$1,448,897 14%
$1,109,838 10%
$8,049,388 76%

The Development Fund portion of this department's budget must be self supporting and balanced

The Development Fund portion of the 2009 budget request was $8.8 million vs an estimated revenue of $8 0 millicn. The recommended budget of
58,049 288 represents a 8 9% decrease below the requested budget.

$1,952 217 has been deducted for salary savings,; this is the equivalent of 26 full-ime positions.
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BUDGET 2009
FUND: GENERAL, SPECIAL TAX DISTRICT UNINCORPORATED, DEVELOPMENT
DEPARTMENT: PLANNING AND DEVELOPMENT DATE: 1112/2009

INFORMATION RELATIVE TO REQUESTED BUDGET {cont.)
Genera: ~und;
No salary savings have been deducted in 2008

Special Tax Distriet- Designated Services:
No salary savings have been deducted in 2009

DEPARTMENTAL REQUESTS and C.E.0. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program maodifications were requested in this department

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended

Personal Senvices and Benefits $9,432 851 $8,289,019 $8.295,628 $8,835,706 $8,371.230 $8,485,730 36,324 534
Purchased/Contracted Services 1,085,346 1,469,071 1,438,402 1,354 236 1,852,649 1,034 871 361,635
Supplies 266 596 288,201 313,535 196,882 285,209 2178615 182274
Capital Outlays 53,559 62,740 55,478 32,962 25,888 47,508 5,553
Interfund/interdepartmental Charges 1,647,228 1,624,430 1874572 1,878,856 2,129,155 1,789,611 1,835,845
Other Cost 961,799 21,322 20,811 811 15,033 0 1497 342
TOTAL $13,447 978 311754883 $12998426 $12359452 $13,682,164 $11,565735 310608123
2006 2006 2007 2007 2008 Requested Recommended
FUNDING SOURCES Budget Actual Budget Actual Budget 2009 2008
Genera: ~und $1,166,954 $1,106,807 $1.447 302  $1430,312  $1,452152 $1576,418 31,448 897
Std-Umincorp Furd 845615 647,257 942,362 850,177 1,747 826 1,172,202 1,109,838
Devejopment Fund 11,435,410 10,000,818 10.608,763 10,078,747 10,482,186 8,837 115 8.04¢ 388
TOTAL $13,447,978 $11754,883 512998426 $12359,452 313,682,164 $11,585735 $10,608,123
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
SPECIAL TAX DISTRICT - UNINCORPORATED DATE: 1/14/2009
GENERAL FUND

DEPARTMENT: POLICE SERVICES

PROGRAM DESCRIPTION

The Polce Departmant consists of the Office of the Chief of Police, which is comprised of the Chief of Staff, Community, Media & Administrative Affairs, Field
Operations Bureau, Investigations Bureau, and Support Services Bureau. Collectively, the bureaus work together toward the maintenance of safety and
security for DeKalb County residents, businesses, and visitors. Proactive strategies and problem solving techniques include Interactive Community Palicing
(ICP) prevention of crime, the detection and suppression of crime, the identification and apprehension of criminal offenders, the enforcement of state and local
statutes, traffic laws and applicable ordinances, and the provision of specialized support services.

MAJOR ACCOMPLISHMENTS 2008

Implemented the "Back on the Block” Initiative to target high crime areas.

Ordered an additional Mabile Precinct for Interactive Community Policing, bringing the total to six.

Successfully recruted and hired fifty additional officers approved in the 2008 Budget.

Revisited the components of the Road to Success Action Plan for tasers, video cameras in vehicles, and the need for specialized training
after Grand Jury investigation results.

Started the Chaplaincy Program to address issues that may face officers, employees, and their families in crisis situations.

MAJOR GOALS 2009

To continue collaborative and enhanced relationships between the community and the Police Department developing a partnership that
focuses an problem solving techniques throughout the community.

To fill all funded vacancies during the budget year working with the Board of Commissioners to address officer shortage issues and to provide
a competlilive pay increase.

To meet national standards regarding case clearing rates.

To save twelve lives this year an the highways by increasing patrol.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
General lnvestigations 48 884 40,790 34,309 29,108 -15.16% 32,019 10.00%
Gen. Invest. Cleared 19,545 18,515 17,156 12,730 -25.80% 14,003 10.00%
Citations Issued 205,233 180,591 156,243 190,589 21.98% 209,647 10.00%
Animal Calls Handled 29,897 31,334 28,568 31,788 11.27% 34,966 10.00%
911 Calis 1,144,709 1,152,101 1,195,196 1,403,180 17 .40% 1,543,498 10.00%

Page 1



BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES

SPECIAL TAX DISTRICT - UNINCORPORATED

GENERAL FUND

DEPARTMENT: POLICE SERVICES

DATE: 1/14/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
COST CENTER Budget Budget Budget Budget Budget 2009 2009 2009/2008
Administrative Services $2,241,045 $2,913,976 $2,832,434 $2,494,605 $2,6569,737 $2,997172 32,844,169 6.93%
Telecommunications 2,704,582 2,596,297 3,956,662 2,849,165 1,049,044 0 0 -100.00%
Communications 10,426,085 14,078,345 13,330,068 16,805,424 16,597,529 19,482,975 16,473,460 -0.75%
Crussing Guards 701,667 741,131 1,255,660 704,753 833,520 1,399,785 777,222 -6.75%
Training & Personnel Dev (3,000) 0 2,619 5,641 0 0 0 0.00%
Firing Range 12,600 22,125 24,800 31,330 58,057 78,980 34,030 -41.39%
Animal Control 2,107.755 2,246,177 2,397,331 2,739,932 3,062,149 4,027 150 3,211,397 4.87%
Iinterfund Support - Gen. (10,011,294) (14,048,004)  (14,353,718) (21,556,853) (18,502,710) (19,757,653) (18,154,421) -1.88%
Records 2,050,247 2,190,289 2,289,541 2,340,963 2,371,696 2,641 806 2,423,276 217%
Assistant Director 501,287 504,627 708,900 1,756,301 2,610,327 1,052,682 856,854 67 17%
Service Support 2,069,376 1,641,940 1,376,342 1,023,447 811,538 1,337,308 778,484 -4.07%
Internat Affarrs 710,685 803,400 1,055,464 932,507 865,203 759,978 721,420 -16.62%
Criminal Investigation D 7,524,022 10,035,008 9,760,646 14,247,553 14,300,741 14,784,654 13,798,783 -3.51%
Special Investigations 6,071,366 7,217,232 6,845,237 8,032,465 7,748,088 8,597,638 7,157,096 -7.63%
Training 1,331,249 2,280,302 2,312,842 1,759,741 1,518,081 2,024,645 1,519,854 0.12%
Uniform Division 45,559,429 45,287,476 48,461,019 50,101,241 56,860,817 90,419,965 61,523,781 8.20%
Precincts 257,650 188,995 200,500 203,288 179,993 222,842 201,917 12.18%
Inteltigence / Permits 513,356 476,871 643,818 683,718 606,567 644 347 442 240 -27 .09%
Recruiting & Background 593,233 566,011 758,929 697,413 799,494 813,548 748,268 -6.41%
Homeland Security 1,133,477 1,226,441 1,693,909 2,118,183 2,620,929 3,022,579 2.712,451 3.49%
Crime Scene 1,019,134 1,142,612 1,052,689 1,162,088 1,170,982 1,799,723 1,338,508 14.31%
Interfund Support - STD 10,357,782 14,471,895 16,176,147 21,004,268 15,938,580 15,020,446 13,781,198 -13.54%
Code Enforcement 1,325,315 1,412,472 1,702,790 1,846,654 1,749,177 2264774 1,962,252 12.18%

Total $89,197,048 $97,995,618 $104,484,628 $111,083,826 $115,009,538 $153,635 344 $115.152,239 -0.65%

Percent Change 9.90% 9.86% 6.62% 7.18% 351% 37.19% -0.65%
Actual Expenditures $84,806,319 $91,156,505 $98,384,197 $104,590,784 $114,856,322 (estimated)
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES

SPECIAL TAX DISTRICT - UNINCORPORATED

GENERAL FUND
DEPARTMENT: POLICE SERVICES

DATE: 1/14/2009

2004 2005 2006 2007 2008 Requested Recommended Increase

FUNDING SOURCES Actual Actual Actual Actual Budget 2009 2009 2009/2008
Std-Des Serv Fund 377,841,260 $83,971,928 $89,796,899 $101,098,444 $108,403,035 $143,142,161 $108,004,130 -0.37%
Std-Unincorp.Fund 1,210,876 1,093,934 1,164,780 1,443,893 1749177 2,264,774 1,962,252 12.18%
General Fund 5,754 183 6,090,643 7,422 517 2,048 447 5,757,326 8,228,409 5185,857 -9 93%
Total $84,806,319 $91,156,505 $08,384,197 $104,500,784 $115909,538 $153,635,344 $115,152 239 -0.65%
AUTHORIZED 2004 2005 2006 2007 2008 Regquested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full-Time (Std-0.8)) 1,058 1,056 1,062 1,154 1,250 1,461 1,250 0.00%
Fult-Time (Std-Unincorp) 26 26 34 38 38 38 38 0.00%
Full-Time (General) 228 239 225 219 223 268 232 4.04%
Part-Time (General) 150 150 150 150 150 150 150 0.00%
Total F/T 1,312 1,321 1,321 1,411 1,511 1,767 1,520 0.60%

Total P/T 150 150 150 150 150 150 150 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET

POLICE SUPPORT (GENERAL FUND)

$1.003,000 has been deducted as salary savings; this is the equivalent of 20 full-time positions.

As part of a reorganization, the Chief Executive Officer is recommending the addition of 2 positions in the General Fund: Chief Public Safety Officer and
Administrative Assistant ll. The impact of 12 months salary and benefits is $284,814.

The 2009 Budget includes, in Purchased/Contracted Services, funding for the third of 5 annual lease-purchase payments of $4 880,084 for equipment to
upgrade the County's radio communications system from analog to digital and to national standards. This is part of a multi-year program that also involves
upgrading to digital-compatible portable and mobile radios in the various departments that use the system.

CODE ENFORCEMENT - (STD UNINCORP FUND)
$151,500 has been deducted as salary savings; this is the equivalent of 3 full-time positions.
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
SPECIAL TAX DISTRICT - UNINCORPORATED DATE: 1/14/2009
GENERAL FUND

DEPARTMENT: POLICE SERVICES

INFORMATION RELATIVE TO REQUESTED BUDGET (continued)
POLICE SERVICES - (STD DES SERV FUND)
$2.360,000 has been deducted as salary savings; this 1s the equivaient of 44 full-time positions.

On June 26, 2007, Chief of Police Bolton presented the "Road to Success Action Plan” to the Board of Commissioners. Among the initiatives outlined in the
plan for implementing Interactive Community Policing, five are part of the Department’s 2009 Budget Request: Adding 200 officer positions, a three-year pay
enhancement plan, a plan to provide certain officers "take home" vehicles, a reinstatement of the use of tasers, and the installation of digital videc cameras in
patrol cars. See "A. Program Modifications and Recommendations” for more details.

$108,561 has been recommended for matching funds for miscellaneous grants.

On August 23, 2008, 50 Police Officer posittons previously funded through a transfer to the Grant Fund to meet the requirements of Universal Hiring Grant
#95CCWX0087 (4648) were transferred to the Special Tax District - Designated Services Fund. This budget recognizes the full year funding of those positions
in this fund. The impact of this on the 2009 Budget is $3,104,406, which includes salaries and benefits.

The 2008 Budget authorized the addition of 50 Police Officer positions. This budget recognizes full year funding of those positions.

The 2008 Budget authorized the payment of a longevity incentive for Master Police Officers reaching 5 years or longer in service. The $5,000 incentive is being
paid over 18 months. The amount estimated for 2009 (which includes the remaining amounts for officers who began receiving the incentive in 2008 [405

officers] plus additional officers newly qualifying (34 officers]) is $902,000 (Salary and FICA).

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations Requested Recommended
Uniform (4617)
1 Funding lo increase pay rates for sworn personnel by 8% in year one of a 3 year plan to address competitiveness with 35,661,429 $0

other local law enforcement agencies.
Not Recommended.
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
SPECIAL TAX DISTRICT - UNINCORPORATED
GENERAL FUND

DEPARTMENT: POLICE SERVICES

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (continued)

A. Program Modifications and Recommendations (continued)
Uniform (4617)
2. The addition of 200 Police Officer positions as part of the Road to Success Action Plan. Salary and Benefits for four
groups of 50 Officers (10 months, 9 months, 8 months, and 6 months).
Not Recommended.
Uniform (4617)
3. The addition of 100 police package vehicles in a plan to provide "take home cars" for officers to improve public visibility
and to compete with other local law enforcement agencies.
Not Recommended.

Uniform (4617)

4 Funding for the purchase of 443 Taser stun weapons as part of a plan to provide the weapons o every officer.
Not Recommended.

Uniform (4617)

5. Funding for the purchase of 213 digital video cameras in a program to equip patrol cars with video cameras in a program
o better document patrol activities.
Not Recommended.

Crime Scene {4631)

6. The additon of 9 positions (6 Crime Scene Investigators, 2 Latent Print Examiners, 1 Latent Print Examiner, Sr.) to
address increases in cases and CALEA (Commission on Accreditation for Law Enforcement Agencies) standards.
Not Recommended.

Communications (4604)

7. The addition of 2 Administrative Assistant | positions: One in the E911 Communications Center and one in the
nformation Services Division Command Center, to address administrative work.
Not Recommended.
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
SPECIAL TAX DISTRICT - UNINCORPORATED
GENERAL FUND

DEPARTMENT: POLICE SERVICES

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (continued)

A. Program Modifications and Recommendations (continued)
Assistant Director (4610)

DATE: 1/14/2009

8. The addition of 2 Public Information Officer positions to address media and public relations. 78,908 0
Not Recommended.
Animal Control (4616)
9. The addition of 7 Animal Control Officer positions and 3 vehicles to address overtime and temporary labor costs. $283,520 ($29.480)
Recommended. 8 months salary and benefits, proportional decrease in Overtime and Temporary Labor, no
additional vehicles.
School Crossing Guards (4607)
10. Increase hourly pay rates for school crossing guards from a two-tiered rate of $8.19 for entry level and $8.58 for 488,756 0
experienced, 0 a three-tiered rate of $11.79 for entry level, $12.38 for experienced, and $14.44 for supervisors.
Not Recommended.
11. The addition of 30 £E911 Operator positions and 6 E911 Shift Supervisor positions to address increased call activity. 1,084,745 0
Not Recommended.
Total Program Modifications 324,462,926 {$29,480)
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested  Recommended
Persorinel Services and Benefits $78,149,354 $74,107,533 $83,536,659 $78,039,295 $92,403,881 $118,770.946 $98,361,126
Purchased/Contracted Services 10,231,836 8,666,788 14,549,033 13,304,263 12,069,725 13,334 977 11,415,326
Supplies 4,471,329 3,963,090 3,919,284 3,396,344 3,741,352 9,988,798 3,228,946
Capital Qutlays 1,346,835 1,252,562 1,274,893 1,322,122 1,356,158 1,604,596 90,254
interfund/interdepartmental Charges 4,854,541 5,158,819 3,966,989 3,804,496 4,382,625 9,827 466 1,948,026
Other Costs 195,330 0 45,782 127.147 28,591 108,561 108,561
Other Financing 5,235,403 5,235,403 4,691,186 4,597,118 1,927,205 0 0
TOTAL $104,484,628 $98,384,197 $111,983,826 $104,590,784  $115909,538 $153,635,344 $115,152,239
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BUDGET 2008
FUND: TAX

DEPARTMENT: PROBATE COURT DATE: 1/9/2009

PROGRAM DESCRIPTION

The Judge of the Probate Courtis elected by popular vote for a term of four (4) years. The Probate Court has jurisdiction of estates in DeKalb
County  This includes the probate of wills, the appointment of administrators, the granting of years supports, the appointment of guardians of
both minors and incapacitated adults, and the hearing of disputes in any of these areas. The Probate Court's jurisdiction includes the
supervision of mental iliness, hospitalization, and holding hearings to determine if the patient should remain involuntarily hospitalized for more
than 35 other counties. All marriage licenses and pistol licenses are issued and recorded by this office.

MAJOR ACCOMPLISHMENTS 2008
implemented a computerized certified mail system to reduce mailing errors fo the public.

A number of estate, marriage and other retention schedule documents were imaged, exported to compact disc and sent to our storage facility.
Tested a new pistal license program,

MAJOR GOALS 2009

To continue the advanced computerization for the Probate Court (Agile Court Conversion) case management system.
To implement the new pistol license program in conjunction with the purchase of new pistol license 1D card printer.

Actual Actual Actual Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Petitions Filed: Wills, Probates, 15,991 15,452 15,504 16,000 3.20% 16,200 1.25%
Administrations. Guardianships

Annual Returns Filed on Estate 1,330 1,147 1,237 1,300 5.09% 1,350 3.85%
and Guardianships

inventones Filed on Estates 422 295 393 380 -3.31% 400 5.26%
and Guardianships

Certified Copies Issued 11,250 10,307 11,009 11,500 4 46% 11,800 261%
Personal Status Reports 660 549 644 700 870% 750 7.14%
Marriage Licenses 4744 4,458 4 656 4750 2.02% 5,000 5.26%
Certified Copies of Marriage License 10,661 6,089 6,313 6,500 2.96% 6.700 3.08%
Pistol Licenses 1,370 1,551 2,096 2,250 7.35% 2400 667%
Emergency Hospital Orders 221 254 262 270 3.05% 280 3.70%
Commitment Hearings 300 314 323 340 5.26% 355 4.41%
Retardation Hearings 3 0 21 43 104.76% 60 38.53%
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BUDGET 2009

FUND: TAX

DEPARTMENT: PROBATE COURT

2004

2005

DATE: 1/9/2009

2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Probate Court $1,495,940 $1,584 281 $1,653 261 $1.692423 $1,768,064 $1.878 124 $1,720,316 -2.70%
$1.495.940 $1,584 281 $1,653,261 $1,692423 $1,768,064 $1.878124 $1,720.316 -2.70%
Parcent Change 24.02% 591% 4.35% 2.37% 447% 6.22% -2.70%
Actual Expenditures $1,433,217 $1,517.,622 $1,581,462 $1,683,072 $1,732,384 (estimated)
2004 2005 2006 2007 2008 Requested Recommended Increase
AUTHORIZED POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 24 24 24 24 25 25 25 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No program modification were requested in this department.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $1.471242 $1,426 631 $1515593 $1,514,542 $1,590,029 $1,635370 $1,558,230
Purchased/Contracted Services 91,252 86,056 112,062 106,621 136,703 175,000 116 654
Supplies 56,285 51,913 43,339 46,468 36,332 49.000 30,832
Capttal Qutiays 25,9825 9,748 15,681 11,534 0 13754 8,500
Other Costs 8,557 7114 5748 3,907 5.000 5.000 5,000
TOTAL $1,653,261 $1,581,462 $1,692,423 $1,683,072 $1,768,064 $1878,124 $1,720,316
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: PROPERTY APPRAISAL DATE: 1/8/2009

PROGRAM DESCRIPTION

Property Appraisal and Assessment discovers, identifies, and classifies all property in DeKalb County into categories of residential, commercial, personal,
exempt and by State law places an assessment on these properties for purposes of ad valorem taxation. The department is responsible for the proper
maintenance of all propenty record cards, ownership records, business assefs statements, and all other information on which ad valorem taxation
assessment is determined. Annually, the department processes real estate and personal property tax retumns. Changes of assessment notices are sent
as appropriate, and any resulting appeals are processed. Property Appraisal and Assessment appraises all new construction in the County. As a result of

sales amalysis, equalization and/or reappraisal programs are carried out as necessary.

MAJOR ACCOMPLISHMENTS 2008
Ali properties were reviewed and appropriate changes were made to produce an acceptable tax digest.
Tax digest valuations were released to the Tax Commissioner before the Georgia Code mandated date of June 1st.
The 2007 Digest was officially approved, meeting all State requirements.

MAJOR GOALS 2009

To gain approval of the prior year tax digest from the Georgia Department of Revenue.
To perform all functions necessary to compile the 2009 tax digest by June 1, 2009,
To complete conversion from the OASIS computer assisted mass appraisal system (CAMA) to the Realware CAMA system.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Taxable real estate parcels 215,804 220,164 225,221 229,715 2.30% 235,000 2.30%
Exempt real estate parcels 4919 4 831 4,926 4,983 1.97% 5100 2.35%
Public utlity parcels 286 269 250 279 -7.06% 280 0.36%
Building permits processed 4,500 4,500 4,500 4 500 0.00% 4500 0.00%
Assessment notices mailed 125,071 118,587 46 802 29,856 -60.53% 25,000 -16.26%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2008 2009/2008
Property Appraisal $4,635 696 $4 860 552 $5,021,974 $5,247 210 $5,091,257 $5,305 414 $4.816,530 -5.40%
Total $4.635,696 $4,860,552 $5,021,974 $5,247 210 $5,091,257 $5.305,414 $4,816 520 -5 40%
Percent Change 0.85% 4.85% 3.32% 4.49% -2.97% 4.21% -5.40%
Actual Expenditures $4,376,840 $4,339,466 $4,584,575 $4,523,086 $4,443,246 (estimated)
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: PROPERTY APPRAISAL DATE: 1/8/2009
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008

Full Time 76 76 76 76 76 76 76 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
$236,001 has been deducted for 2009 salary savings,; this is the equivalent of 4 fuli-ime positions.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 2009

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $4 347 657 $3,996 458 $4 706,058 $4,038,289 $4 589,604 $4 811,383 $4.,437 052
Purchased/Contracted Services 469,080 387,350 419,079 376,113 376,632 376,612 286,633
Supplies 158,770 155173 77,836 65,457 68,997 68,996 57.420
Capital 46 467 45 594 32,518 43,181 56,024 48,423 35,425
Interfund/interdeptmental Charges 0 0 11,719 46 0 0 0
TOTAL $5,021 974 $4,584 575 $5,247 210 $4,523,086 $5,091,257 35,305,414 $4,816,530
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BUDGET 2009
FUND: GENERAL '
DEPARTMENT: PUBLIC DEFENDER DATE: 1/9/2009

PROGRAM DESCRIPTION

The Public Defender is responsible for providing for the defense of indigent persons charged with felony offenses, misdemeanors, and juvenile delinquency
where incarceralion is a possibility. The Public Defender also provides attorneys for appeals and to represent parents in chitd deprivation cases in Juvenile
Court. The Public Defender's office also handles appeals to the Supreme Court of Georgia and the Court of Appeals. The DeKalb County Public Defender
has now become the Stone Mountain Circuit Public Defender. The office is a state agency with the county providing the vast majority of the funding and
staff. Under state law the office is responsible for the defense of people who can't hire a lawyer for their defense in Superior Court, State Court, Magistrate
Court, Juvenile Court and to a limited degree in Recorder's Court. The Public Defender also handles appeals from these courts.

MAJOR ACCOMPLISHMENTS 2008
The Public Defender's Office experienced a leadership transition in 2008, with the retirement of the Chief Public Defender who had previously held this
position for 24 years. The Public Defender's Office has also experienced drastic cuts in the State Budget which resulted in the loss of three attomeys who

represented conflict cases. In spite of these challenges, the Public Defender's Office has continued to deliver high quality indigent defense representation
to the Courts and the County.

MAJOR GOALS 2009

To have a smooth transition in leadership with the new Circuit Public Defender.
To deal with State mandates.
To improve communication with jail inmates.

Actual Actuat Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 ‘% change
Death Penalty Cases
Closed 0 0 0 0 0.00% 0 0.00%
Felonies Closed 4677 5,002 4 863 5,000 2.82% 5.200 4,00%
Juvenile Delinguency 1,881 2,567 2,408 2,300 4.52% 2,400 4.35%
BUDGET SUMMARY BY 2004 2005 20086 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Public Defender 35,946,754 $6,616 557 $6,024 364 $6,593 230 $6,703,991 $7,133,790 $6,785162 1.21%
Total $5,946 754 $6,616 557 $6,024 364 $6,593,230 $6,703,991 $7.133,790 $6,785,162 1.21%
Percent Change -9.81% 11.26% 9.83% -8.95% 9.44% 8.20% 1.21%
Actual Expenditures $5,089,243 $5,184.215  $5,947 983 $6,322,296 $6,546,970 (estimated)
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: PUBLIC DEFENDER

DATE: 1/9/2009

AUTHORIZED 2003 2004 2005 2006 2007 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2008 2008 2009/2008
Full Time 62 71 71 72 72 72 72 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$59,000 has been deducted for salary savings; this is the equivalent of 1 position.
DEPARTMENTAL REQUESTS and C.E.0. RECOMMENDATIONS
A. Program Modifications and Recommendations
No program modifications were requested in this department.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 2009
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $5,623 663 $5612,893 $6,171,305 $5,972,686 $6,354 303 $6,767,373 $6,556,683
Purchased/Contracted Services 193,881 121,428 221 A75 152,342 188,323 195,576 113,706
Supplies 102,880 104,245 88,688 87,752 74973 74973 52,189
Capital Outlays 40,735 36,254 9,604 9,132 7.842 6,343 0
Interfund/Interdeptmental Charges 63,205 73,163 102,158 100,384 78,549 89,525 62,584
TOTAL $6,024 364 $5,947,983 $6,593,230 $6,322,296 $6,703,991 $7,133,790 $6,785,162
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BUDGET 2009
FUND: GENERAL .
DEPARTMENT: PUBLIC HEALTH DATE: 1/9/2009

PROGRAM DESCRIPTION

The DeKaib County Board of Heaith provides a wide range of public health services. With the completion of a recent organizational restructuring, the
Board has three major divisions: the Office of the Director, Community Heaith and Prevention Services, and Administration. The Office of the Director
oversees administrative, programmatic, clinical, and prevention services of the Board of Health. This division includes Emergency Preparedness,
Marketing and Business Development, and Environmental Health. The Community Health and Prevention Services Division works to improve the
heaith and well being of the people who live, work, and play in DeKalb County. The division provides primary prevention services and primary care
services at five community health centers. The Administrative Division provides general administrative support to the other operating units within the
Board of Health, and serves as the business management arm of the Board. The Administration Division includes Finance, Human Resources,
Internal Services, Information Technology, and Vital Records.

This budget inciudes the county's contribution for the operation and delivery of health care services to the citizens of DeKalb County and personal
services costs for the county positions assigned to the Board of Health.

MAJOR ACCOMPLISHMENTS 2008

Administered the Behavioral Risk Factor Surveillance Survey.

Published the 2008 Youth Risk Behavior Survey Report.

Facilitated the development of the physical and activity and nutrition policy adopted by the DeKalb County Schools.
Provided over 15,000 flu vaccines to citizens in DeKalb County.

Implemented the new Food Service Regulation.

Enhanced operational readiness of the Board of Health and community partners through the procurement of current command and control and
communication systems.

MAJOR GOALS 2009

To sustain and enhance prevention and health care services to decrease morbidity and mortality from infectious diseases.

To continue to prepare DeKalb County and its partners to coordinate, plan, and respond to all hazardous emergencies with public heaith implications.
To decrease health disparities by improving awareness and delivery of DeKalb County Board of Health Services,

To reduce the prevalence of identified food borne iliness risk factors in establishments by 10%.
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: PUBLIC HEALTH

DATE: 1/9/2009

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Total Patient Encounters 225132 218 970 206,187 194,178 -5.82% 189,809 -2.25%
Clinic Dental Visits 5,653 5,558 4419 2,798 -36.68% 2,632 -5.93%
STO/HIV Services Patients
Served 10,104 10,260 10,762 10,285 -4 43% 11,513 11.84%
Immunization - Patients
Served 55 597 57,435 52,004 43,088 -17.14% 42339 -1.74%
WIC - Average Monthly
Caseload 22,488 23,085 22,796 24,003 5.29% 24,864 3.59%
Family Planning Patients
Served 9.156 5,010 3,726 4244 13.90% 4172 -1.70%
Food Service Program 27,695 29,784 25,363 27,884 9.94% 31,000 11.17%
On-site Sewage Disposal 8,635 7,856 8,189 8,148 -0.50% 9,000 10.46%
Rodent Control Baiting 5,103 5618 5,636 4,285 -23.97% 4,800 12.02%
Swimming Pool Activities 10,463 11,704 11,505 7,764 -32.52% 9,000 15.92%
Radon Testing 2,389 2,268 1,952 1,568 -19.67% 1,500 -4.34%
West Nile Virus, Number
of Contacts 4,962 17,468 18,253 17,978 -1.51% 19,800 10.13%
Body Crafting 50 87 171 192 100.00% 200 4.17%
BUDGEY SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended  Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2008 2009/2008
County Positions $156,565 $170,687 $186,158 $115,031 $89,024 $95,664 $91,795 3I41%
County Contribution 5,199,829 5,145,832 5,145,832 5,145,832 5,121,832 5121,832 5,067,278 -1.26%
Maintenance & Repair 27,740 30,514 0 0 0 0 0 0.00%
Total $5,384 134 $5,347,033 $5,331,990 $5,260,863 $5,210,856 $5,217,496 $5,149,073 -1.19%
Percent Change 1.50% -0.69% -0.28% -1.33% -0.95% 0.13% -1.19%
Actual Expenditures $5,333,728 $5,319,149 $5,321,967 $5,223,021 $5,212,856 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
County: Full Time 3 3 3 3 2 2 2 0.00%
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BUDGET 2009
FUND: GENERAL t
DEPARTMENT: PUBLIC HEALTH DATE: 1/9/2009

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.

The Board of Health's 2009 Budget of $33,187,308 has multiple funding sources including $2,266,641 in federal grant-in-aid funds, $15,022 468 in
state grant-in-aid funds. $5,121,832 (requested) in county funds, and $10,776,367 in fee revenues, prior year funds, and interest.

BUDGET REQUEST ALLOCATION BY PROGRAM

Program Amount Requested County Funding Used For

Chinical & Prevention Services $2,340,152 Salaries

Environmental Health Services 1,457,629 Inspections of Food Establishments
Occupational Health Services 472,793

Drug Testing for DeKalb County Police and Fire Services

Dental Health Services 232,072 Salaries

School Health Services 60,634 Hearing, Vision, Dental Screenings for the DeKalb County School System
Facility and Building Cost 558,552 Custodial, Security, Utility Costs for county-owned Health Centers

Total $5,121,832

DEPARTMENTAL REQUESTS and C.E.0. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $186,158 $176,135 $115,031 $77,189 $89,024 $95,664 $91,795
Other Costs 5,145,832 5,145,832 5,145,832 5,145,832 5,121,832 5,121,832 5,057,278
TOTAL $5,331990  $5321,967 $5,260,863  $5,223,021 $5210,856  $5217.496  $5149,073
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BUDGET 2009
FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT
DEPARTMENT: DEBT SERVICE REVENUE BONDS - PUBLIC SAFETY AND JUDICIAL FACILITIES LEASE PAYMENT FUND DATE: 10/23/2008

PROGRAM DESCRIPTION

The Public Safety and Judicial Facilities Authority Revenue Bonds Lease Payment Fund is a separate fund specifically designed to pay principal
and interest on the Public Safety and Judicial Facilittes Authority bond issues. Payments are made from the fund for principal and interest
requirements, paying agent and other fees for costs of the acquistion, construction, developing and equipping of the new Public Safety and
Judictal Facilities. The Board of Commissioners authorized the sale of the bonds on December 14, 2004 and the bonds were sold in 2004 at a
premium.The first expenditures against the fund were made in 2004.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2008 % change
Total Bonds
Qutstanding $49,100,000 $48,125,000 $47,125,000 $46,095,000 -2.19%  $45,030,000 -2.31%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2008 2009/2008
Bidg. Authority Bonds $0 32,881,511 $9.096,626 $3,105,376 33,105,376 $3,109,476 $3,109,476 0.13%
Total $20,449 770 $2,881,511 $9,096,626 $3,105,376 $3,105,376 $3,109,476 $3,108,476
Percent Change -85.91% 215.69% -65.86% 0.00% 0.13% 0.13%
Aclual Expenditures $0 $2,950,000 $9,097,680 $3,092,376 $3,095,376 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET

In 2006. the budget was amended to include an increase in lease payments to cover funding for the new E-911 Center. In 2007, lease payments
to cover the Revenue Bond obligations were budgeted.
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BUDGET 2009

FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT

DEPARTMENT: DEBT SERVICE REVENUE BONDS - PUBLIC SAFETY AND JUDICIAL FACILITIES LEASE PAYMENT FUND

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Requests and Recommendations

The amounts required for the Public Safety and Judicial Facilities Authority Revenue Bonds Fund obligations

in 2009 are:
Principal 2004 Series
Interest 2004 Series
Professional Services
Other Misc.

TOTAL

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 10/23/2008

Requested Recommended

$1,065,000 $1.065,000
2,031,476 2,031,476
10.000 10,000
3.000 3,000
$3.109.476 $3,109,476

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Capital Outlays $0 $0 $0 $0 $0 $0 $0
Purchased/Contracted Services 3,096,626 3,097,680 3,105,376 3,092,376 3,105,376 3,109,476 3,109,476
Debt Service 6,000,000 6,000,000 0 0 0 0 0
TOTAL $9,096.,626 $9,097,680 $3,105,376 $3.092,376 $3,105,376 $3,109,476 $3,109,476
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BUDGET 2009
FUND: GENERAL ‘
DEPARTMENT: DIRECTOR, PUBLIC WORKS DATE: 1/9/2009

PROGRAM DESCRIPTION

The Public Works Director is charged with providing leadership and oversight to the four divisions of the Department: Fleet Maintenance, Roads and
Drainage, Sanitation and Transporntation. The Public Works Director provides direct communication to the Administration and, when required, to the
Board of Commissioners. Policies are initiated and implemented as required. Evaluation of the Associate Directors' performance and involvement
in disciplinary activities are an on-going responsibility. Coordination with consultants, contractors, state and federal review and permitting agencies
is required on the activities involving expansion and improvement of the County's public works infrastructure.

MAJOR ACCOMPLISHMENTS 2008

Maintained the county fleet at a 5% availability rate or higher.

Continued design and construction of transportation improvement projects.

Continued to repair, replace and upgrade aging and failed storm water infrastructure throughout the County.
Continued construction of the new Central Transfer Station for Sanitation within budget and ahead of scheduie.

MAJOR GOALS 2009
To continue to develop department facilities and public infrastructure.
To continue to focus on providing improved service to the Citizens of the County and customer departments.

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Public Works/Director 3313,702 $465,087 $478,350 $509,864 $516,356 $531,038 $512.767 -0.70%
Total $313,702 $465,087 $478,350 $509.864 $516,356 $531,038 $512,767
Percent Change -3.11% 48 26% 2.85% 6.58% 1.27% 2.84% -0.70%
Actual Expenditures $303.852 $392,186 $477 175 $502,870 $520,090 (estimated)
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: DIRECTOR, PUBLIC WORKS

AUTHORIZED 2004 2005

DATE: 1/9/2009

2006 2007 2008 Requested Recommended  increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 3 4 4 4 4 4 4 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET

in 2008, elements of the Stormwater Management Program were transferred to the Watershed Management Department.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested in this department.

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $446,666 $454,016 $479,940 $483,369 $500,312 $513.924 $502.416
Purchased/Contracted Services 18,585 13,052 19,890 12,597 11,574 11,574 7,750
Supplies 6,712 4,753 7,497 3,661 3,270 3,270 4865
interdepartment/Interfund Charges 6,387 5,354 2,537 3,243 1,200 2,270 2,136
TOTAL $478,350 $477 175 $509,864 $502,870 $516,356 $531,038 $512.767
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BUDGET 2009
FUND: FLEET MAINTENANCE DATE. 008
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE » 112/200

PROGRAM DESCRIPTION

Public Works - Fleet Maintenance is comprised of seven organizational divisions: (1) Administrative Division - responsible for personnel and accounting
functions for the department; (2) Car & Pickup Division - responsible for maintaining all cars and trucks (up to 10,000 Ibs. GVW}; (3) Heavy Equipment
Division - responsible for all off-road equipment, all vehicles located at the Seminole Landfili, and the Body Shop which provides repairs for accident
related damage, (4) Sanitation Division - responsible for maintaining all trucks belonging to the Sanitation Department that are in excess of 10,000 ibs ;
{5) Field Operations Division - responsible for maintaining all trucks in excess of 10,000 ibs. (other than Sanitation), including on-site repairs and
lubrication for vehicles in the field, as well as wrecker service; (6) Fire/Rescue Division - responsible for providing maintenance on all fire trucks and
ambulances; (7} Services Division - includes the Tire Shop, which is responsible for servicing all requests for tire replacementirepair, the Lubrication
Section (which performs preventive maintenance lubrication), and maintenance for fueling facilities.

MAJOR ACCOMPLISHMENTS 2008

Maintained operational readiness level at 95% or higher for the third consecutive year.

Maintained the level of over-due preventive maintenance checks to less than 5% of the overall fleet.
Reduced incidents and accidents from 14 in 2007 to 5 in 2008.

Maintained EPD compliance with fuel sites and hazardous waste.

MAJOR GOALS 2009

To maintain 95% operational availabiity for all vehicles and equipment assigned to the fleet.

To provide efficient support to County departments in determining specifications and making recommendations.
To improve space, safety, and efficiency with the construction of a new facility and fueling sites.

Actual Actual Actual Actual Estimated Projected % Change

KEY INDICATORS 2004 2005 2006 2007 2008 % Change 2009 2009/2008
Vehicles Added to the

Fleet 130 30 35 54 120 122 22% 0 -100.00%

Fleet Size 2,918 2,991 3,293 3,565 3,745 5.05% 3,745 0.00%

Miles Traveled (Millions} 34 33 30 31 33 6.45% 33 0.00%

Repair Orders Completed 20,030 36,863 36,500 38,042 39,900 4 88% 41,895 5.00%
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BUDGET 2009

FUND: FLEET MAINTENANCE

DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE

BUDGET SUMMARY BY

2004

2005

DATE: 1/12/2009

2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Venhicle Maintenance $24,501,163 $27,515660 $31,360,639 $31,603,230 $34,285845 $35,749,399 $29,730,042 -13.29%
Purchasing 301,939 4114 216 0 0 0 0 0.00%
Total $24.803,102 $27,519,774  $31,360.855 $31,603,230 $34,285845 $35,749,399 $29,730,042 -13.29%
Percent Change 6.44% 10.95% 13.96% 0.77% 8.49% 427% -13.29%
Actudd Expenditures $21 516,387 $27,322,824  $32,167,233  $28,466,761  $36,592,305
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2008/2007
Fult Time 176 176 176 177 177 182 177 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$400.880 has been deducted as salary savings; this is the equivaient of 10 full-time positions.
Funding for fuel cost is recommended based on Department of Energy projections currently availabie. Due to the volatility of the fuel market, it may be

necessary to reevaluate appropriations for fuel costs at Mid-Year 2009.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations

1. Add 5 positions: 2 Service Technician Il and 3 Service Technician 1V positions to address growth in
the fleet, overtime, and outsourcing.

Not Recommended.
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BUDGET 2009
FUND: FLEET MAINTENANCE
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/12/2009

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefils $8,423,974 £8,064,337 $8,497,871 $8,490,856 $8,792 863 $9,746,989 $8.952,698
Purchaseg/Contracied Services 3,999,315 4,085,717 4,626,304 4,625,728 4,479,217 4,509,043 4,379,599
Supplies 17.,237.380 18,471,402 17,631,836 14,524,500 19,984,546 20,379,927 16,013,918
Capital Qutlays 117,909 22,718 21,121 12,612 9,165 254,450 29,450
interdepartmental/interfuna Charges 385,703 905,355 292,997 295,112 400,054 268.990 102,839
Other Casts 1,196,574 617,703 533,000 517,953 620,000 590,000 251,538
TOTAL $31,360,855 $32,167,233  $31,603,230 $28,466,761  $34,285,845 $35,749,309  §$29.730,042
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES o
DEPARTMENT: PUBLIC WORKS- ROADS AND DRAINAGE DATE: 1/13/2009

PROGRAM DESCRIPTION

The Roads and Drainage Division of the Public Works Department is responsible for performing all needed repairs, maintenance, construction and
upgrades to the County's roadway system, including bridges, drainage structures, and traffic controf devices. The Division is aiso responsitle for the
management of the County's Stormwater and Flood Programs. The Administration area controls and manages all cperations of the division. The
Engmneenng and Storm Water area manages the flood and storm water programs. The Maintenance area maintains roads and drainage structures within
the County Traffic Engineering provides timely and comprehensive support to the citizens of DeKalb and the motoring public.

MAJOR ACCOMPLISHMENTS 2008

Paved 50 miles of County Roads

Constructed 3,600 linear feet of new sidewalk

Completed construction of 56 major drainage projects {over $25,000).

Received 8 126 service requests while completing approximately 4,847

Continued implementation of the Stormwater Utility User Fee with a collection rate of 98 6% ($17 million).

MAJOR GOALS 2009
To impiement the hst of road maintenance, drainage, traffic engineering and construction projects approved for 2008.
To continue implementation of the Stormwater Utility Fee with special emphasis on refinement of Equivalent Residential Unit {(ERU) calculations.

Actual Actuatl Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Rds. Resurfaced (miles) 20 21 22 22 7.50% 20 -6 98%
Patching by County
{Tons) 50,000 30,000 35,600 32,800 -34.40% 35,000 6.71%
Citizens Drainage 5275 2,094 2,121 2,108 -60.05% 4,600 118 27%

Projects {Tons}
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS- ROADS AND DRAINAGE

DATE: 1/13/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Administration 912,676 609,372 653,125 722,852 623,561 $646,034 $411735 -33.97%
Maintenance 1,827,280 2,679,866 3122179 2,794,931 2,837,866 3,661,826 2,204,372 -22 32%
Road Maintenance 11,349,238 14,561,233 14,308,444 12,794,845 11,504,691 17,424 443 8,764,530 -15.13%
Support Services 2,928,390 2,551,092 3,044 374 3,009,072 2,933,184 3,406,389 1,486,078 -49.34%
Drainage Maintenance 1,985 364 384,029 262,488 {(33,127) €4,464 28,884 0 -100.00%
Storm Water Management 254 6840 158,188 65323 29,289 17,198 488 558 0 -100.00%
Speed Humps 335,876 399,968 230,510 248,071 261,084 271,027 250,180 -4 18%
Traffic Operations 0 630,136 884 496 887,980 967 644 1,069 662 $46,122 -2.22%
Signals 0 2,774,441 3,201,658 3,297,964 3,637,758 4,417,690 3,275 702 -9 85%
Signs & Paint 0 1,379,597 2,054 811 2,115,766 2,570,950 2,810,718 2,129 158 -17 18%
Total $19.593,474 $26,127 922 $27 827,403 $25867683 $25418400 $34,225 231 $20.467 677 -19.48%
Percent Change -7 35% 33.35% 6.50% -7.04% -1.74% 34 65% -19.48%
Actual Expenditures $19,999,740 $24,289,11C $26,588701 $24,754,146 $24,472 990 (estimated)

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended increase
POSITIONS Budget Budget Budget Budget Budget 2009 2008 2009/2008
Fuli Time 283 379 378 378 378 408 377 -0 26%

INFORMATION RELATIVE TO REQUESTED BUDGET

The Stormwater Utility Fund will reimburse Public Works - Roads and Drainage a total of $9,372,234 in 2009

$735,365 has teen deducted for salary savings, this is the equivalent of 23 full-time positions.
Local Assistance Road Program (LARP] request of $5 million dollars is recommended to be funded at $4,000,000 from HOST proceeds. Additional funding
will be considered from accrued interest as part of the CIP budget adjustment.
The Roads and Drainage Budget includes the transfer of salary and benefits for six Stormwater positions to the Department of Watershed Management
51,422 000 has peen deducted from this budget due to service reductions associated with the City of Dunwoody.

One IS Field Service Specialist S1. has been transferred to Information Systems to create better efficiency per Executive Grder 8-1
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BUDGET 2009
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS- ROADS AND DRAINAGE

DEPARTMENTAL REQUESTS and C.E.O, RECOMMENDATIONS

A. Program Modifications and Recommendations

Safety Staff

1 The addiion of 5 posiuons 1 Depantimental Safety Coordinator, 1 Assistant Departmental Safety Coorainator, 1
Adminisirative Assistant, and 2 Equipment Operator Principals, supplies necessary to support personnel. Satary and
penefils requested for 8 moaths. These positions will heighten organizaticnal effectiveness by ensuring that the department

and County's safety processes operate efficiently and effectively through adherence 1o Risk Management and OSHA
standards and gudehnes

Not recommended at this time. Services provided by the Finance Department as part of Risk Management Safety Program.

Night Maintenance Crew

2 The addihon of 6 positions 1 Crew Supervisor (CDL), 1 Equipment Operator Principal, 1 Equipment Monitor Senior, 1
Crew Worker Sr and 2 Equipment Operators, supplies necessary to support personnel. Salary and benefits requested for 8
months These pasitions witl be assigned to the might mantenance function and should reduce the overtime generated from
1 crew which provides emergency services for public safety

Not recommended at this time. Justification for this crew is unclear.

Signal Shop Staff
3 The addition of 4 positions 1 Construction inspector, 1 Engineering Techmcian, 2 Assistant Traffic Signal instaliers and
aquipment, supphes Salary and benefits requested for 8 months. 1 addition to fleet: 1 sign truck, heavy extend lift. These

positions will be assigned to the signal shop to provide Roads & Drainage the resources to give adequale response to the
tmgh volume of ubiiies protection center requests
Not recommended at this time.

Orainage Engmeering Techmecian
4 The additon of 1 position 1 Engineenng Technician. Salary and benefits requested for 8 months. This position will

enable the department 1o monitor alt resurtacing projects for comphance with state and federal regulations.
Not recommended at this time. Justification for the position is unclear,

Cemetery Maumenance and Landscaping Crew

5 The addition of 7 postions® 1 Crew Supervisor, 1 Equprent Operator Principal, 1 Equipment Monitor Senor, 1
Eguipment Operator, 3 Crew Workers and equipment, supplies necessary 1o support persannel. Salary and benefits
requested for 8 months 8 additions to the fleet: 1 dump truck (12yd.), 1 squad truck, 1 dump truck (5yd.), 2 flat bed trailers
{20 ton}, 1 flat bed vault truck, 1 backhoe, and 1 nding mower, Roads & Dramnage s responsible for indigent buriais in the
County This program modificaton will enhance (heir abity to accomplish thus task  This crew wiil also be utilized to
augment landscaping functions for drainage and road projects when not involved (n burial tasks.

Not recommended at this time. Justification for the modification does not indicate need for a crew.
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BUDGET 2009
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS- ROADS AND DRAINAGE

A. Program Modifications and Recommendations {cont.}

Traffic Signal Equipment (2 Bucket Trucks)

6. 2 additions to the fleet 2 bucket trucks. These additions to the fleet would allow the Signals Division to support the
expanding traffic signal maintenance program. The division currently utilizes four trucks and six crews. These additional
vehicles would allow all crews to be assigned a specific vehicle which would increase their efficiency.

Not recommended at this time. Justification is not sufficient for expenditure.

Sign Installation Crew

7. The addition of 3 positions: 1 Crew Supervisor (CDL), 2 Traffic Signs/Marking Instaliers and equipment, supplies
necessary {o support personnel. Salary and benefits requested for 8 months. 1 addition to the fleet: 1 bucket truck,
These positions will add a crew and a truck to the sign installation, repair, replacement, and maintenance

function This program modification would create a formalized sign maintenance program rather than just a response
program which currently exists.

Not recommended at this time.

Sign Shop Staff

8. The addition of 1 position. 1 Construction Inspector, supplies necessary to support personnel. Salary and benefits

requested for 8 months  This position will allow for the establishment of a formalized sign maintenance program rather than
a reactive program which exists under the current staffing.

Not recommended at this time. Suggest consolidation of related mods into one program for consideration at a later time.

Trench Roller

9. 1 addition to the fleet 1 trench roller. This addition to the fleet is requested due to the department having to frequently
rent this item from outside contractors. The purchase of this critical piece of equipment will increase the divisions'
productivity while reducing costs. Currently, in order to use this critical piece of equipment on pipe projects, it must be
rented from outside contractors with related delivery and pick-up charges.

Not recommended at this time.

Additronal Equipment

10. The addition of 1 position: 1 Engineer, supplies necessary to support personngl. Salary and benefits for 8 months. 4
additions to the fieet. 2 Excavators, 1 Mower (40" Head), 1 trailer and 1 1/2 Ton Pick Up. These additions to the fleet are
requested to reduce the rentals of this type of equipment for recurring road maintenance projects.

Not recommended at this time. Justification for the modification is insufficient.
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BUDGET 2009
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS- ROADS AND DRAINAGE

A. Program Modifications and Recommendations {cont.)

DATE: 1/13/2008
Requested Recommended

Drainage Engineering Technician & Equipment

11 The addition of 2 positions: 1 Engineer, and 1 Office Assistant. Salary and benefits requested for 8 months.

64,236 0
These positions will assist the County in monitoring, field checking and maintaining the traffic signal systems.
Not recommended at this time.

Total Program Modifications $2,145 503 30

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Banefits $17.563,564 $17,247 923 $18,539,503 $17,509,919 $18.867 923 320,950,291 $17,834,328
Purchased/Contracted Services $5.441 342 5,284,316 $3,702,523 3,254,097 $1,590,409 $6,605 427 851,576
Supplies $7,258,353 7,124,339 $7,835,842 7,399,666 $6,740 475 $9,800,454 8,296,278
Capital Outlays $460,213 517,428 $569,504 36,426 $3985.411 $557.846 73,380
Interfuna/interdepartmental Charges ($2,896,063) (3,582,305) ($4779,689) (3.451,760) ($5,179,818) ($3,729,327) (6,587 685)
Depreciation 0 0 0 5798 0 O 0
TOTAL $27,827 409 $26,588,701 $25,867,683 $24,754,146 $25,418.400 $34 225 231 $20,467 877
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BUDGET 2009
FUND: SANITATION ‘ 12008
DEPARTMENT: PUBLIC WORKS - SANITATION DATE: 1/13/20

PROGRAM DESCRIPTION
The Residential Collection Division provides twice-a-week curb-side collection services (twice-a-week back-door service is availabie for the physically
disabled). The Division coliects and disposes of deceased animals, appliances and white goods upan request. No limitation is imposed on the

total valume of refuse 1o be coliected. The Division aiso provides once-a-week collection of yard waste and curbside coltection of yard waste and
curbside collection of newspaper and aluminum cans.

The Commercial Coltection Division provides for the collection of refuse from businesses, industrial parks, hospitals, schools, and aparntment
complexes. The Division furnishes, repairs, and maintains necessary containers.

The Mowing Division provides for the mowing of approximately 5,000 miles of right-of-way in unincorporated DeKalb County. The Division is aiso
responsible for the mowing of all county-owned vacant lots.

The Processing Division maintains and operates two pulverizing plants for the shredding of waste material, a pathological incinerator for the
disposition of animals and pathological waste, two transfer stations and the north compost operation.

The Disposal Division operates an approved Subtitle "D” Municipal Solid Waste Landfill, a Construction and Demalition Waste Landfill, and the South
Composting Operation.

MAJOR ACCOMPLISHMENTS 2008

Compietion of the Central Transfer Station and Administration Building located in the Public Works Complex between Memorial Drive and
Kensington Road. Surpassed 20,000 residences in our Curb Side Recycling Program. Received two Event Recycling trailers from

the Department of Community Affairs. Received excellence awards from ACCG, NACo, and SWANA for the Green Energy Program.
Finalized contract with Waste Management for 5% royalty payments for converting Natural Gas to be supplied to Atlantic Station.

MAJOR GOALS 2009

1. Canstruction of the Gas Coliection and Control System for closure of Cell 2A.
2. Construction of Closure for Phase 2A.

3. Demaolition of the old Fire and Finance Building on Work Camp and the conceptual design of the new multi departmentat complex buiiding.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Residences Served 163,859 171,871 172,700 172,000 0% 173,000 1%
Seminole Landfill (Tons) 509,480 573,677 579,414 732,938 26% 750,000 2%
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BUDGET 2009
FUND: SANITATION

DEPARTMENT: PUBLIC WORKS - SANITATION DATE: 1/13/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase

DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Revenue Coll. $229.892 $214 605 $231,517 $224 849 $227 427 $243,889 $243,889 7.24%
Administration 4,547 651 4,936,541 5,502,882 6,906,557 7,851,053 8,739,714 8,668,345 132.30%
Processing 7,228,440 8,763,483 9,337,125 §,447 538 10,240,706 10,229,185 8,715,227 -14.90%
Residential Coll. 23,359,979 19,575,943 16,875,908 17,362,876 17,994,008 18,609,744 15,746,083 -12 49%
Special Collections 0 6,478,445 8,271,482 9,464,520 10,017,467 10,191,120 8,411,309 -16.03%
Commercial Coll. 1,147,982 2,058,568 1,543,412 1,307,026 1,453,185 1,243,820 940,318 235 29%
Commercial Support 5,130,481 5,031,856 5,133,397 6,452,909 5,808,487 6,496,679 5,082,987 -12.49%
Landfill 4,424 892 5,136,914 5,106,898 5,764,374 6,779,358 7,085,515 5.953,134 -12.19%
Mowing 1,478,024 1,763,728 1,608,211 2,004,260 2,139,934 2,669,410 1,845,389 -13.76%
547,547,341  $53,960,083 353,610,832 $58,934,809 $62,311,625 $65519,086 $55606,678 -10.78%
Reserve 13,799,323 2,297 112 2,520,005 2,596,075 2,403,624 3,000,000 8,397,232 248.36%
Contribution to CiP 9,950,000 13,950,000 18,282,813 16,447,500 16,283,087 14,300,000 7,300,000 -55.17%
Total $71,286,664 370,207,195 $74.413650 $77,978484 $80,998336 $82819,086 $71,303,910 -11.97%

Percent Change 0.00% -1.53% 5.99% 4 79% 387% 2.25% -11.97%
Actual Expenditures $63,823,846 $64,111,324 $68,786,178 §$72,277,458 375,377,605 (estimated)

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase

POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 684 709 715 728 743 761 742 -0.13%

INFORMATION RELATIVE TO REQUESTED BUDGET
$753,128 has been deducted as salary savings which is equivalent to 21 positions.

The recommended budget includes a contribution to the Sanitation CIP of $7,300,000.
With the adoption of this budget, one Microsystem Specialist will transfer to Information Systems.
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BUDGET 2009
FUND: SANITATION
DEPARTMENT: PUBLIC WORKS - SANITATION DATE: 1/13/2009

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended

1. Addition of 1 Safety Officer and 1 Crew Cab Vehicle for North Residential. Salaries, benefits and
supplies are included, $62,590 $0
Not Recommended at this time.

2. Addition of 1 Safety Officer and 1 Crew Cab Vehicle for South Residential. Salaries, benefits and
supplies are included. 62,590 0
Not Recommended at this time.

3. Addition of 1 Safety Officer and 1 Crew Cab Vehicle for East Residential. Salaries, benefits and
supphes are included. 62,590 0
Not Recommended at this time.

4. Addition of 1 Crew Supervisor, 3 Equipment Operators Seniors, 2 John Deere Tractors, 1 Ditch Witch
Tractor, 1 Hydro seeder, 1 Hay Bale Machine and 1 4x4 Crew Cab Pickup Vehicle to establish
a maintenance crew at the Seminole Landfill. Salaries, benefits and supplies are included. 363,501 0
Not Recommended at this time.

5. Addition of 1 Fork Lift Tractor for moving inventories, supplies, and loading items. 32,000 0
Not Recommended at this time.

6. Addition of 2 Tractor Traer Operators for the East Transfer Station. Salaries, benefits and
supplies are included. 51,373 0
Not Recommended at this time.

7. Addition of 2 Crew Supervisors, 4 Equipment Operator Seniors, 2 Crew Cab Vehicles and 4
Mowing Tractors. The current Mowing Crews cannot keep up with the FEMA buyout program

and the additional streetscapes that are being built. Salaries, benefits and supplies are included. 587,996 0
Not Recommended at this time.

8. Addition of 1 Hybrid Vehicle for use by Keep DeKalb Beautiful. 31,300 0
Not Recommended at this time.
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BUDGET 2009
FUND: SANITATION
DEPARTMENT: PUBLIC WORKS - SANITATION

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (Con't)
A. Program Modifications and Recommendations (Con't)

§ Addition of 1 Ton Four Door Crew Cab Vehicle for use at the North Transfer Station
Not Recommended at this time.

10. Addition of 1 Ton Four Door Crew Cab Vehicle for use at the East Transfer Station.
Not Recommended at this time.

11. Addition of 1 Principal Equipment Operator with a HazMat Endorsement for the landfiil.
Salaries, benefits and supplies are included.
Not Recommended at this time.

12. Addition of 2 Senior Crew Workers for the East Transfer Station to keep up with the requirements
of our permits and regulations. Salaries, benefits and supplies are included.
Not Recommended at this time,

13. Addition of 1 Crew Worker and 1 Four Door Crew Cab Vehicle to focus on routine maintenance
at the Central Transfer Station. Salaries, benefits and supplies are included.
Not Recommended at this time.

14 Addition of 1 Hydraulic Hammer attachment to crush rocks and reuse as necessary at
Seminole Landfill.
Not Recommended at this time.

15. Addition of 1 Skid Steer Loader for use at the Central Transfer Station.
Not Recommended at this time.

16. The transfer of 1 Microsystems Specialist to Information Systems.

Recommended.

Total Program Modifications
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DATE: 1/13/2009

Requested Recommended

$25,300 $0
25,300 0
25,836 0
42,360 0
57.404 0
142,000 0
41,000 0
(77.896) (77.896)

$1.535.244 ($77,896)



BUDGET 2009
FUND: SANITATION
DEPARTMENT: PUBLIC WORKS - SANITATION DATE: 1/13/2009

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

20086 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $27,297,228 $24 619,088 $28,401,047 $26212307 $30.274,849 $31697,872 $29,431,942
Purchased/Cantracted Services 4,067,097 4,417 368 5.881,792 5,726,259 6,268,978 5,494 804 5,308 628
Supplies 2,443,801 2,476,668 2,654,965 2,422,263 2,665,738 3,777,079 3,497 954
Capital Outlays 353,455 267,108 207,924 184 937 27,046 45,562 40,612
Interfund/interdepartmental Charges 18,648,673 17,869,939 20,916,618 20,567 954 22,199,766 23,651,520 186,271,651
Other Costs 3,320,483 853,194 3,468,638 685,926 3,278,873 3,852,249 9,453,123
Other Financing Sources 18,282 813 18,282,813 16,467,814 16,467 814 16,283,087 14,300,000 7,300,000
Total $74,413650 368,786,178 $77,978,484 $72277,458 $80,998.336 $82,819.086 $71,303910
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BUDGET 2009
FUND: STORMWATER UTILITY
DEPARTMENT: STORMWATER DATE: 1/13/2009

PROGRAM DESCRIPTION

The Stormwater Utiity Fund was established in the 2003 Budget. The Stormwater Utility Fund includes the County's appropriation for the annual fee
charged to residents and commercial property owners as a storm water utility fee. These funds are to be used to provide required maintenance, naw

storm water projects, and the Stormwater program. The Department of Watershed Management is responsible for the managing
of the Stormwater Program. :

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase

DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008

Stormwater Administration $7.242 061 $14,587,366 $21.662,934 $24,884,955 $24,807,193 $24,100,072 $13,564,845 -45.32%

Reserve for Appropriations 2,838,132 3,101,640 0 736,855 1,706,852 0 1,000,000 -41.41%

Contributions to CIP 0 10,000,000 0 0 0 0 0 0 00%
Total $10,080,193 327,689,006 $21662,834 $25621,810 $26514045 $24,100,072 $14,564 845 -45 07%

Percent Change 1387 29% 174 69% -21.76% 18.27% 3.48% -8.10% -45 07 %
Actua. Expenditures $7,703,726  $26,738 351 $17,866619 $22,500,598 $25244,735 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET

$9.372 234 will be transferred from the Stormwater Utility Fund to the Special Tax District-Roads & Drainage to cover costs related to the Stormwater
Program

The recommended budget of $14,564,845 includes reserve for appropriation in the amount of $1,000,000.
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BUDGET 2009
FUND: STORMWATER UTILITY

DEPARTMENT: STORMWATER DATE: 1/13/2008

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Persona. Services and Benefits $0 $0 $0 $0 $0 $0 50
Purchased/Contracted Services 6,542,303 5,294 172 8,196,780 7,395,188 11,246,072 11,246,072 2,521,804
Supplies 3,845 216 3,842,243 5,005,114 4,801,210 2,772,699 2,772,699 67,916
Interdepartiment/interfund Services 7,691,439 8,730,204 9,789,042 9,259,872 9,859,803 10,081,301 10,975,025
Depreciation and Amortization 0 0 0 6,022 ¢ 0 G
Other Costs 3,583,976 0 736,855 (61,684) 1,706,852 0 1,600,000
Other Financing Uses 0 0 1,884 019 1,100,000 928 619 0 0
TOTAL $21,662,834 $17,866,619 $25621,810 $22,500,598 $26,514,045 $24, 100,072 $14,564 845
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES 1 |
DEPARTMENT: PUBLIC WORKS-TRANSPORTATION DATE: 1/12/2009

PROGRAM DESCRIPTION

The Transportation Dwision of the Public Works Department is responsible for the management of HOST projects, Georgia DOT projects, as well as
major DeKalb County mfrastructure projects in support of DeKalb County roadways and thoroughfares. The Division has a Design and Survey
Section that is responsible for the development of internal construction projects. The Construction Section inspects the construction work of major
utilty companies, Georgia DOT projects, and other County-implemented projects. Land Acquisition Section provides right-of-way easements for
Community Development, Sanitation, Water and Sewer, Development and Georgia DOT projects.

MAJOR ACCOMPLISHMENTS 2008

Completed construction of Glenwood Road improvements Phase 1.

Completed Fellowship at ldlewood Intersection Improvements.

Completed Panola to DeKalb Medicat Parkway Connector.

Completed Rock Springs at Evans Mill Roads intersection improvements.

Completed nght-of -way for GDOT bid tor Candler Road Streetscape Phase 2, and Lithonia Industrial Boulevard Extension Phase 2.

MAJOR GOALS 2009
To work with Georgia Department of Transportation, State, and Federal agencies to capture funding for projects.
To improve the safely and efficiency of existing Transportation infrastructure.

Toimprove coordination with other Dealb County departments and cther outside agencies (GDOT, GRETA, ARC, etc ) for the benefit of the ciizens
of DeKalb County.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2008 % change
Miles of Sidewalks
Constructed (miles) 12 23 20 5 -75.00% 10 100.00%
Traffic Counts 300 300 450 400 11 11% 400 0.00%
Land Acquisttions Condemnations 41 10 12 2 -83.33% 10 400.00%
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES

DEPARTMENT: PUBLIC WORKS-TRANSPORTATION

BUDGET SUMMARY BY

2004

2005

DATE: 1/12/2009

2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Administrative Services $840,313 $477 024 $633,002 $914,645 $831,383 $860,665 $660,325 -20.58%
HOST Praject 0 0 56,918 0 0 0 0 0.00%
Engineeting Operations 808,123 893,686 103,772 35,990 280 152,135 688,635 245841%
Design & Survey 4984 629 528,043 550,512 566,885 584 118 801,208 7202396 21.24%
Constructon Management 619,605 760,098 921,103 1,000,949 972745 986 801 939,209 -3.45%
Land Acyuisiion 340,382 389,772 334,532 300,621 374,007 386,278 372574 -0.38%
Support semvices 0 0 Q 0 0 0 0 0.00%
Traffic Pianning 1172812 506,414 856,718 902,962 1,022,965 1,087,858 902,663 -11.76%
Traffic Calming 336,439 342,949 463,581 401,562 373,339 293,875 274,181 -28.57%
Traffic Lights 659,500 785,060 6,685 60 60 D 0 0.00%
Traffic Signals 2885715 127,991 G1,824 35,382 2511 0 0 0.00%
Signs & Paint 1,603,286 16,400 7,511 35 965 8 664 0 3 0.00%
Total $9,759.414 $4,828,437 $3,996,158 $4,195,021 34,180,272 $4.568,624 $4.557 863 9.03%

Percent Change 927% -50.53% -17.24% 4 98% -0.35% 8.91% 9.03%

Actual b xpenditures $7.501,678 $4 148 637 $3,814,651 $4,023,383 34,127 905 (estmated)

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Fullt Time: 119 52 52 52 52 52 52 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET

5118,000 in salary savings has been deducted from this budget; this is the equivalent of 2 full-time positions.
This budget recommends appropriations for highway and intersection lighting of $561,000 and $126 635 for interstate lighting maintenance contracts

These expenditures were previously accounted for in the Street Light Fund.

$100,000 has been deducted from this budget due to service reductions associated with the City of Dunwoody
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BUDGET 2009
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES

DEPARTMENT: PUBLIC WORKS-TRANSPORTATION

DEPARTMENTAL REQUESTS and C.E.0. RECOMMENDATIONS

A. Program Modifications and Recommendations

Traffic Engineering

1

Addition to Fleet

One F-150 1/2 Ton Pick-Up with bed cover and safety lights to replace pool vehicle

Not Recommended.

SUMMARY BY MAJOR CATEGORY Of EXPENDITURE

Personar Services and Benefits
Purchasaed/Contracted Services

Supplies
Capttai Cutlays

Interfund/interdepartmental Charges
TOTAL

Page 3

DATE: 1/12/2009

Requested Recommended

$27 800 $0

Total Program Modifications $27 800 36

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$3,168494 32921630  $3,130.791 $3,052637  $3,338,058 $3,536,083 $3,332 408
444 755 476,082 507,838 469 823 575,400 705,441 509,985
123,237 218,134 102,067 82,815 48,787 48 268 800,878
93,472 53,305 44 742 11,540 5755 17270 8,408
166,200 145,500 409,583 406,568 212272 261,582 106,182
$3,996,158  $3,814,651 $4,195,021 $4.023 383  $4,180,272 34,568,624 %4 557 883



BUDGET 2009
FUND: GENERAL

DEPARTMENT: PURCHASING AND CONTRACTING

PROGRAM DESCRIPTION

DATE: 1/8/2009

The Purchasing and Contracting Department is an internal service agency that provides centralized product search, procurement services, contract
services, mail services, and vendor search and analysis for all County government agencies. The Purchasing and Contracting Depantment is commitied to
obtaining the best value product and service for each tax dollar spent and providing the necessary service required to assist other County departments in
their day-to-day operation and service to the citizens of DeKalb County.

MAJOR ACCOMPLISHMENTS 2008
Revised Request for Information regarding the automated purchasing system.
Continued to purge vendar list
Rarticipated in "How to Do Business Exposttions”

Presented monthly smali vendor seminars

MAJOR GOALS 2009

To enhance training for Purchasing and Contracting staff on policies and procedures.
To enhance training for County employees on Purchasing and Contracting Policies and Procedures.
To process Purchase Requisitions, Invitations to Bid and RFP's (Request for Proposals) in an expeditious manner, in accordance with legal requirements
To certify and register Local Small Business Enterprises, Minority Business Enterprises and Women Business Enterprises.

Actual Actual Actual Estimated Projected
PROGRAM DATA 2005 2006 2007 2008 % change 2009 % change
No. of Purchase Requisitions processed 7,505 7,867 11,050 15,250 38.01% 17,350 1377%
No. Requests for Proposals issued 25 48 45 60 33.33% 65 8. 33%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Administration $1,305,422 $949 668 $1,272,354 $1,376,027 $1,373.058 $1,384 443 $1.137,932 -7 12%
Central Services 402 343 325,188 334,084 382,121 394 256 423,880 381,271 -3.29%
Contracts 1,155,238 956,887 807,293 1,026,764 1,084,007 1,113,614 1,074,461 -0 88%
Contract Comphance 358,797 453,048 472 311 458,737 490,798 606,695 496,039 1.07%
Purchas:ng Procurement 0 834,766 907 340 939,489 1,025,325 1,048,418 961,587 -6.22%
Total $3,221,800 $3,519,558 $3,753,382 $4,183,138 $4,367 444 $4,577.060 $4.051,290 -7 24%
Percent Change 14 64% 8.24% 7.78% 10.27% 4.41% 4.80% -7 24%
Actual Expenaitures $3,293,386 $3,167,909 $3,935,495 $3,997,745 34,234 987 (estimated)
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: PURCHASING AND CONTRACTING

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended

DATE: 1/8/2009

Increase

POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008

Full Time 50 51 55 55 55 60 55 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$58,000 has been deducted for salary savings; this is the equivalent of 1 fuil-time position.
DEPARTMENTAL REQUESTS and C.E.0. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended
1. The addition of 1 Lead Senior Buyer to perform all Oracle APS and FMIS training for County Employees, supplies $46.863 $0
necessary to support personnel. Salary and benefits requested for eight months.
Not Recommended.
2. The addition of 1 Lead Contract Compliance Officer/Outreach in the Contracts Division to supervise and monitor 41531 0
I.SBE participation in all County contracts. Supplies necessary to support persennel. Salary and benefits requested
for eight months
Not Recommended.
3 The addition ¢f 1 8¢ Contract Compliance Officer in the Contract Compliance Division to assist in monitoring the 36,907 0
provisions and mandates of the new LSBE Ordinance. Supplies necessary to support personnel. Salary and benefits
requested for eignt months.
Not Recommended.
4 The addition of 1 Purchasing Assistant to assist the Lead Sr. Buyer with training and processing unmatched 29,782 0
invoices  Salary and berefits requested for eight months.
Not Recommended.
5 The addion of 1 Mait Room Clerk to assist in processing all mai! within one day, which is a necessity with 15,935 0
time-sensitive deliveries  This will alieviate the back log of packages processed through UPS. Salary and benefits
requested for eignt months
Not Recommended.

Total Program Madifications $174,988 30



BUDGET 2009
FUND: GENERAL

DEPARTMENT: PURCHASING AND CONTRACTING

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Persona Services and Benefits
Purchased/Contracted Services

Supplies

Capttal Outlays

Interfund/Interdepartmental Charges

Page 3

TOTAL

DATE: 1/8/2008

2006 2006 2007 2007 2008 2008 Budget

Budget Actual Budget Actual Budget Requested Recommended
$3,027,658  $2,860,896  $3,346,015  $3,305 481 $3,505,105 $3,720,080 $3,405,6596
470,855 446,184 571,530 422,454 582,399 654,758 418,335
194 966 467,131 179,241 231,282 251,244 223,022 211,822
92,025 49,164 61,732 21,005 13,711 60,000 0
7,778 12,120 24,620 17,433 14,885 18,200 15,437
$3,793,382  $3,935,495 34,183,138  §3,997,745 34,367 444 $4,577,080 $4,051,290



BUDGET 2009
FUND: SPECIAL TAX DISTRICT UNINCORPORATED .
DEPARTMENT: RECORDERS COURT DATE: 1/8/2009

PROGRAM DESCRIPTION

Created by State Law. the Recorders Court processes, hears, and determines cases involving violations of County Ordinances and regulations,
State Traffic Laws and regulations. The Court tries all offenses and offenders against all ordinances adopted by the governing authority of the
County. The Recorders Court assesses fines, holds trials and hearings, collects fines, issues bench warrants, and otherwise disposes of the cases.
The department mamtains the count records for DeKalb County; MARTA; the Emory Police Department's traffic, parking, and ordinance citations;
Georgia State Patrol traffic citations; and ordinance violation citations issued by various DeKalb County Departments.

MAJOR ACCOMPLISHMENTS 2008

Reduced the number of days required for citation input into the system to less than five days.
Implemented web payments.

implemented kiosk payments.

MAJOR GOALS 2009

To integrate all Recorders Count case management systems for seamless paperiess workflow.

To renovate the courthouse to include a new courtroom, better entrance and exit for crowd control and proper corresponding renovations for the
increased volume.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Number of citations 195,863 228,251 212,224 211,636 -0.28% 222,218 5.00%
Number of citations closed 120,488 77,320 113,582 130,620 15.00% 133,885 2.50%
Number of warrants issued 3,200 4271 5,646 10,747 90.35% 12,682 18.01%
Number of court sessions 1,351 1,182 1,085 1,092 0.65% 1,125 3.02%
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BUDGET 2009

FUND: SPECIAL TAX DISTRICT UNINCORPORATED

DEPARTMENT: RECORDERS COURT

DATE: 1/8/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008 ‘
Recorders Court $3,317,380 $3,284,296 $3,353,438 $4,050,232 $4,219,259 $4.845 139 $3,551,353 *15.83";‘9
Total $3,317,390 $3,284,296 $3,353,438 $4,050,232 $4,219,259 $4.845,139 $3,551,353 -15.83%
Percent Change 20.52% -1.00% 211% 20.78% 417% 14.83% -15.83%
Actual Expenditures $2,901,399 $2,962,117 $3,128,007 $3,783,460 $5,014,547 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 51 51 52 61 61 67 61 0.00%
Part Time/Temporary 3 3 3 3 3 20 3 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$232,995 has been deducted as salary savings, this is the equivalent of 7 full-time positions.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended
Cost Center 04710
1. Addition of 16 Temporary Deputy positions to serve outstanding bench warrants with a current value of $411,869 $0
$30,000.000. Included in this request are salaries and FICA for 8 months, 6 vehicles with maintenance and
nsurance and supplies.
Not Recommended.
2. Addition of a Warrant Enforcement Manager position to manage the Warrant Enforcement Division. Included in 58,761 0
this request 1s salary and benefits for 8 months, computer, and supplies.
Not Recommended.
3. Addition of a Part-Time Judge for the Failure-To-Appear (FTA) Court to adjudicate defendants arrested on 58,899 0

Recorders Court warrants to relieve pressure on the regular jail calendar. Included in this request is salary and
benefits for 8 months, computer, and supplies.

Not Recommended.
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BUDGET 2009
FUND: SPECIAL TAX DISTRICT UNINCORPORATED
DEPARTMENT: RECORDERS COURT

DEPARTMENTAL REQUESTS and C.£E.O. RECOMMENDATIONS (Continued)

A. Program Modifications and Recommendations
Cost Center 04710
4. Addition of 2 positions: 1 Tribunal Technician for the FTA Court to support the judge and 1 Records Technician
Lead to support the Warrant Enforcement Division. Included in this request are salaries and benefits for 8
months, computers, and supplies.
Not Recommended.

5. Addition of 3 positions: 1 Tribunal Technician, 1 Records Technician Senior, and 1 Office Assistant Senior to
process the vast increase in workload that the current staff has been unable to handle. Included in this request
are salaries and benefits for 8 months, furniture, supplies, computers and printer.

Not Recommended.

Total Program Modifications

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1/8/2009

Requested Recommended
$52.487 30
74738 0

$656 754 30

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $2,672,439 $2,424,987 $2,864,006 $2,674,849 $3,032.040 33,898,277 $2,990,886
Purchased/Contracted Services 227,961 269 496 585,196 503,653 304,232 721,101 484 445
Supplies 55,821 45,795 59,610 50,872 75,952 103,478 54,000
Capital Outlays 53,935 46,947 44,733 58,989 32,098 14,775 19,022
Interfund/Interdepartmental Charges 340,782 340,782 495,096 495,096 771,936 104,508 0
Other Costs 2,500 0 1,500 0 3,000 3,000 3,000
$3,353,438 $3,128,007 $4,050,232 $3,783,460 $4,219,259 $4,845,139 $3,5651,353
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BUDGET 2009

FUND: RECREATION
DEPARTMENT: RECREATION FUND DATE: 1/13/2008
PROGRAM DESCRIPTION

The Recreation Fund was established in 1975 to enable the County to provide recreational and cultural art programs to the public on a fee-for-

service basis. The Board of Commissioners has delegated administrative responsibility for the fund to the Parks & Recreation Department, which

in turn, receives guidance from the Recreation, Parks and Cultural Affairs Advisory Board.

Through this fund the County provides ctasses, which include but are not limited to dance, gymnastics, sewing, martial arts, dog obedience
training, and physical fitness. The fund also enables the County to provide swimming lessons and organized athletic programs such as aduit
softball and basketball. The fund's budget is based upon revenue projections which are monitored during the year to insure that funds are
accumulating at the projected rates.

The fund 1s governed by the law of supply and demand. |f enough people are interested in participating in a program thereby covering the operating

cost of that program, the program is offered. If the program does not have enough participants registered to cover the operating cost, the program

will be cancelled.

MAJOR GOALS 2009

1. Consolidate the Summer Camp program as a Tax Fund based core program, rather than funding it partially through Tax Fund and partially
through the Recreation Fund.

2. Reduce the dependence on the Recreation Fund Budgets due to the number of supported programs.

3. Use the Recreation Fund to expand existing programs, add new programs and equipment at all centers.

REVENUE SUMMARY 2004 2005 2006 2007 2008 “%Change 2009 %Change
Recreation Program Fees $1,045,185 $1,960,242 $1,946,246 $1.885,618 $1,802,402 -4.41% $1,217,248 -32.47%
Fund Balance Forward 594,949 101,542 0 0 0 0.00% -702,739
Total 51,640,134 $2,061,784 $1,946,246 $1,885,618 $1,802,402 -4.41% $514,509 -71.45%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Recreation Activities $1,640,134 $2,061,784 $1,946,246 $1,885,618 $1,802.402 $2,798,933 $514,509 -71.45%
Total $1,840,134 $2,061,784 $1,946,246 $1,885618 $1,802,402 $2,798,933 $514,509 -71.45%
0.00% 2571% -5.60% -3.12% -4.41% 55.29% -71.45%
Actual Expenditures $1,299,238°  $1419,678 $1,731,398 $1,755,927 $1,697 427 (estimated)
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BUDGET 2009
FUND: RECREATION
DEPARTMENT: RECREATION FUND

INFORMATION RELATIVE TO REQUESTED BUDGET
The Negative Fund Balance for this Fund continues to grow. in 2009, the expenses for this Fund are being reduced

in an attempt o eliminate the negative Fund Balance. This is likely to result in fewer programs being offered under this Fund.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits

Purchased/Contracted Services

Supplies

Capital Outlays

Other Costs

Interfund/interdepartmental
Total

Page 2

DATE: 1/13/2009

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$1,224,287 $1,189,247 $1,089,558 $1,227,232 $1,015,741 $2,126,759 $485,004
338,232 213,702 381,696 251,430 393,404 333,580 29,505
337,626 308,098 414,364 314,679 393,257 338,594 0
26,101 351 0 0 0 0 0
0 0 0 (37,415) 0 0 0
20,000 20,000 0 0 0 0 0
$1,946,246 $1,731,398 $1,885,618 $1,755,927 $1,802,402 $2.798 933 $514,509



BUDGET 2009 DATE: 1/9/2009
FUND: GENERAL

DEPARTMENT: REGISTRAR AND ELECTIONS

PROGRAM DESCRIPTION

The DeKalb County Board of Registration and Elections provides voter registration and election services to the residents of DeKaib County.

The responsibilities of the Registration Division are: to register all eligible voters; record voter's name change/address, remove voters for various
reasons, digitize each voter's signature from new registration applications or name change; secure polling locations that are handicap accessible;
consolidate, alter and divide precincts as required by the Georgia Election Code; maintain and update all district lines in accordance with appiicable
legislation; tran staff in the use of DRE and Optical Scan equipment and operate the absentee poll advance voting locations.

The responsibilities of the Elections Division are: to qualify Nonpartisan Candidates; process and maintain Campaign Contribution Disclosure Repors
and Financial Disclosure Statements: service and maintain voting units; ensure all new legislation is implemented for standard operating procedures;
to train temporary staff 1o assist in day-to-day and election day events; develop the digital ballot images for Touch Screen Voting System using the
using the Global Election Management System (GEMs). calculate and order optical scan Absentee, Provisional, Challenged ballots; recruit staff and
train polt officials, warehouse and equipment delivery personnel; deliver election supplies and equipment; exercise operationat control over precincts on
election day; perform ballot tabulation on election night.

MAJOR ACCOMPLISHMENTS 2008

Successfully passed three Georgia Secretary of State audits without prior notification.

Processed new voter registration applications, which included the digitization of signature, name/address changes, deietion and no contact information.
Processed over 76,000 registration cards; 47,000 new registrations; 39,000 name/address changes; 20,000 deletions; 25,000 transferred to other
counties and identified 15,000 duplicate voters already registered in other counties as of August 2008.

Conducted a minimum of ten Elections: Presidential Preference Primary, General Primary, General Election, special election for District 93 with runoff,

Special Election for newly created City of Dunwoody. Verified recall petition for City of Lithonia, and conduct Recall Election and Special Election.
Recruited and trained poll officials to adequately staff 193 polling places.

Operated the elections warehouse to timely and accurately support 193 polls plus absentee and advance voting sites.

MAJOR GOALS 2009

Tao process new voler registration applications, which include the digitization of signatures, name/address changes, deletions, and no contact confirmations.
To audtt precincts and ensure each street file is in the correct political district in preparation for 2010 census.

To recruit, staff and conduct formal training of poll officials and election workers for 2008 countywide and municipa! elections.

To operate the warehouse efficiently, maintain voting equipment and perform testing on all voting equipment, as required.
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BUDGET 2009

1/9/2009
FUND: GENERAL
DEPARTMENT: REGISTRAR AND ELECTIONS
Actual Actual Actual Actual Estimated Projected

KEY INDICATORS 2004 2005 2006 2007 2008 % change 2009 % change
Registered Voters 404 539 388,993 403 419 406,469 430,000 10.71% 435,000 -3.33%
New Registered Voters 74,400 31,449 36,388 40,720 50,000 22.79% 20,000 -60.00%
Name and Address
Changes 41,987 20,732 23,181 22,022 24,000 8.98% 20,000 -16.67%
# of Precincts 189 188 188 188 193 266% 193 0.00%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Registrar $1,200,288 $814,085 $1,118,115 $1,031,583 $1,227 873 $1,078,086 991,369 -19.26%
Elections 1,733,654 1,600,112 2,592,181 1,619,033 2,418,591 498,226 484,533 -79.97%
Election Workers 2,270,809 175,000 1,602,421 0 1,725,952 285273 280279 -83.18%

Total $5,204,851 $2,589,197 $5,312,717 $2,650,616 $5,372,416 $1,861,585 $1.766,181 -67.13%
Percent Change 222.85% -50.25% 105.19% -50.11% 102.69% -65.35% 67 13%
Actual Expenditures $4 630,768 $2,344,720 $3,992,389 $2,475,932 $4,934,293 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 12 13 13 15 16 16 16 0.00%
Part Time/Temporary 60 60 60 60 59 59 59 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.

The decrease of the 2009 Budget relative to the 2008 Budget is primarily due to the decrease in the number of elections to be supported in an off-year.
On 01/08/2008. the BOC approved a Time Limited position which has been classified as a Voter Registration Technician.
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: REGISTRAR AND ELECTIONS

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations

No Program Modifications were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Employee Benefits
Purchased / Contracted Services
Supplies
Capital Outlays
Interfund / Interdepartmental Charges
Other Financing Uses

TOTAL

Page 3

DATE: 1/9/2009

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$3,021,968  $2,384,166 $891,216  $1,174182  $3,890,433 $1,284,310 $1,265,833
1,552,343 1,299,398 1,640,025 1,168,229 771,531 479,075 428,876
649,395 292,000 101,516 108,976 650,144 82,800 49,257
76.611 6,721 16,664 21,899 58,708 14,300 14,300
2,400 5,104 1,195 1,646 1,600 1,000 7915
10.000 5,000 0 0 0 0 0
85,312,717  $3,992,389  $2650616  $2,4759832  §$5372416 $1,861,585 $1.766,181



BUDGET 2009
FUND: TAXFUNDS
DEPARTMENT:

PROGRAM DESCRIPTION

RENTAL MOTOR VEHICLE EXCISE TAX FUND

DATE: 1/12/2009

On November 28, 2006, the Board of Commissioners approved the levy of a tax on the rental of motor vehicles in DeKalb County at the rate of three
(3) percent. The purpose of this levy is to promote industry, trade, commerce and tourism within DeKalb County. The Rental Motor Vehicle Tax
Fund was created in 2007 to provide an accounting entity for recording transactions related to the 3% levy on the rental of motor vehicles in DeKalb
County. The revenues of this tax will be dedicated to making the [ease payments to the Development Authority of DeKatb County to amortize the

indebtedness for the new Arts Center and for other appropriate expenditures.

MAJOR GOALS 2009

To continue to promote the value of DeKaib County.

To continue to increase awareness of the arts community in DeKalb County.

Actual Actual Actual Actual Estimated Projected
KEY INDICATORS 2004 2005 2006 2007 2008 % change 2009 % change
Gross Car Rentals $0 $0 30 328,252,855 $26,537,492 -6.07%  $26,048.081 -1.84%
Total Tax Collected 30 30 30 $788,892 $655.014 -16.97% $707.825 8.06%
Actual Actual Actual Actual Estimated Projected
REVENUE SUMMARY 2004 2005 2006 2007 2008 % change 2009 % change
Rental Car Tax 30 30 30 $669,143 $770,740 15.18% $650.000 -1567%
Interest of Investments 0 0 0 0 7,728 N/A 0 -100.00%
Fund Balance 0 0 0 0 133,195 N/A 205 438 54 .24%
Totai 30 $0 30 $669,143 $911,663 36.24% $855,438 -6.17%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009  2009/2008
South DeKalb Arts Center 30 $0 30 $750,000 $712,143 $710,825 $710.825 -0.19%
Reserve for Appropriation 0 0 0 0 0 73,460 144 613 0.00%
Tolal 30 30 $0 $750,000 $712,143 $784,285 $855,438 20.12%
Percent Change 0.00% 0.00% 0.00% 100.00% -5.05% 10.13% 20.12%
Actual Expenditures $0 $0 %0 $669,143 $706.225 {estimated)
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BUDGET 2009
FUND: TAX FUNDS

DEPARTMENT: RENTAL MOTOR VEHICLE EXCISE TAX FUND DATE: 1/12/2009

INFORMATION RELATIVE TO REQUESTED BUDGET

On November 14, 2006, the Board of Commissioners approved a lease agreement with the Development Authority of DeKalb County for the DeKaib
Performing Arts and Communily Center outlining the terms and conditions relating to financing, construction, equipment, interim ownership, and
feasing of the Center. The tax will be effective January 1, 2007 and will expire on December 31, 2038.

The City of Dunwoody has passed an ordinance (o institute a Rental Motor Vehicle Tax within their boundaries which will decrease DeKalb Couniy's
revenue by approximately $50.000.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Other Costs $0 $0 $750,000 $669,143 $712,143 $784,285 $855.438
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BUDGET 2009

FUND: RISK MANAGEMENT

DEPARTMENT: RISK MANAGEMENT DATE: 1/14/2009
PROGRAM DESCRIPTION

The Risk Management Fund i1s used to account for revenues, expenditures and reserve accounts for the County's vanous risk management
coverages. The fund was created with the adoption of the 1982 budget. During that year, it was extended to include the Group Health and Life
Insurance category. In 1983 the fund was extended to provide for the following coverages: Buildings and Contents; Boiler and Machinery; Law
Enforcement Liability: Public Cfficial Liability; Excess Liability; Various Floaters; Monies Securities and Blanket Bond; and Vehicle. In 1986, Excess
Liability and Various Floaters were merged inta larger insurance categories in order to better reflect the accounting charges made against the
accounts. in 1988, Airport Liability, RPCA Bus, and Police Helicopter coverage were moved into the Risk Management Fund for accounting
PUrposSEs

In 2004, the Risk Management Fund components began reporting as two separate individual funds. The Workers Compensation component is now
reported separately under Fund 632 while Group Life & Health along with all the other miscellaneous insurance components are part of Fund 631,

REVENUE SUMMARY 2004 2005 2006 2007 2008 % change 2009 % change

Employee Contributions $22,984.681 $22,643,711  $23,525,858 $28,507,918  $25,739,193 21.18%  $22,046,087 -14.35%
Charges to County $36,294,557 38,680,067 48,481,618 41,843,297 58,586,086 -13.69% 55,635,210 -5.04%
Fund Balance 4,819,543 4,299,350 7,740,923 11,225,683 10,126,232 45.02% 18,007.702 77.83%
Total Revenue 364,098,781 565,623,128 $79,748,399 $81,576,898 394,451,511 2.29%  $95,688,999 1.31%
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BUDGET 2009
FUND: RISK MANAGEMENT
DEPARTMENT: RISK MANAGEMENT

DATE: 1/14/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Unemployment Comp 289,833 299,832 300,000 306,000 341,520 270,461 270,461 -20.81%
Group Health & Life 59,795,635 60,932,540 75,215,319 75,703,508 85,588,712 86,927,798 86,927,798 1.56%
Buildings & Contents 843,841 965,983 897,244 1,487,029 1,540,166 1,397 894 1,397,894 -9.24%
Boiler & Machinery 51,065 51,700 48,400 116,746 214,928 112,906 112,906 -47 47%
Non-tmmunity Exp. 915,626 996,009 1,000,383 1,206,330 1,454,057 1,694,986 1,694,986 16.57%
Vehicle Liability 1,905,509 2,041,966 1,930,000 2,004,300 2,078,000 2,059,205 2,059,205 -0.90%
Airport Liability 24.632 14,932 6,900 18,016 16,034 2,466 2,466 -84.62%
Police Helicopters 141,838 161,000 140,710 270,047 122,000 167,346 167,346 37.17%
Monies, Securities 32,717 48,900 81,545 47.135 49,491 81,022 81,022 63.71%
Loss Control 98,084 110,266 55,874 101,476 101,476 375,935 375935 270.47%
Other 0 0 72,023 316,312 2,945,128 2,598,978 2,598,978 -11.75%

Total Risk Management $64,098,781  $65,623,128 $79,748,399 $81,576,898 $94,451,511 $95,688,999 $95,688,999 1.31%

Percent Change 22.92% 2.38% 21.52% 2.29% 15.78% 1.31% 1.31%
Actual Expenditures $59,783,062 $63,655,558 $69,699 846 $76,658,345 $87,4693,187 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
The Fund's 2009 Budget of $95,688,999 represents an increase of $1,237,487 (1.31%) as compared to the 2008 appropriation of $94,451,111. The
largest category, Group Health and Life, increased by $1,339,086 to $86,927,798 (1.56%).

In arder to reduce the county's contribution for employee and retiree Health Insurance costs, the County changed the administration and processing of
self-insured bealth insurance from United Heaithcare and Blue Cross / Blue Shield to Cigna. Kaiser remained as the fully-insured provider. Also, the
dental insurance providers changed from United Healthcare and Blue Cross / Blue Shield to United Concordia. Finally, the prescription component
was withdrawn from the health insurers and changed to Caremark.

The Loss Control category increased from $101,476 to $375,935 (270.47%) due to the introduction of a Wellness Program ta reimburse employees

for health club memberships.
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BUDGET 2009
FUND: RISK MANAGEMENT

DEPARTMENT: RISK MANAGEMENT

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personai Services and Benefits
Purchased / Contracted Services
Interfund / Interdepartmental Charges
Other Costs
Payroll Liabilities
Holding Accounts

TOTAL
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DATE: 1/14/2009

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$0 $0 30 $0 30 $250,000 $250,000
3,316,164 2,649,011 4,361,060 3,765,607 4,469,646 4,615,206 4,615,206
1,000,383 761,336 1,206,330 525,288 1,454,057 1,500,000 1,500,000
10,532,392 294,607 5,490,448 127,126 4,479,533 15,478,555 15,478,555
64,899,460 65,994,893 70,519,060 72,240,323 84,081,834 73,845,238 73,845,238
0 0 0 0 (33,559) 0 0
$79,748,389  $69,699,846 $81,576,898 $76,658,345 $94,451,5611  $95688,999  $95,688 999



BUDGET 2009
FUND: WORKERS COMPENSATION
DEPARTMENT: WORKERS COMPENSATION

PROGRAM DESCRIPTION

The Workers Compensation Fund provides coverage for workers' compensation insurance.

DATE: 1/14/2009

In 2004, the Risk Management Fund began reporting as two separate individual funds. The Workers Compensation component is now reported
under Fund 632. The Group Life & Health component along with all the other miscellaneous insurance components are part of Fund 631 for

reporting purposes.

REVENUE SUMMARY 2004 2005 2006 2007 2008 % change 2009 % change
County Contribution $3,308,116 $5,046,248 $6,523,853 $5,277,630 $6,770,690 9.34% $5,455,305 -5.47%
Fund Balance 3,031,597 3,331,842 4,637,964 6,708,868 7,282,810 8.65% 8,132,192 11.66%
Total Revenue $6,339,714 $8,378,080 $11,161817 $11,986,498 §$13,053,500 8.90%  $13,587,497 4.09%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended  Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009  2009/2008
Workers Comp. $6,339.714 $8,378,090 $11,161,817 $11,986,498 $13,053,500 $13,587,497 $13,587,497 4.09%
Percent Change 1.38% 32.15% 33.23% 7.39% 8.90% 4.09% 4.09%
Actual Expenditures $2.,988,379 $4,318,849 $4,663,939 $4,996,972 $5,227,220 (estimated)
INFORMATION RELATIVE TO REQUESTED BUDGET
None.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended

Purchased / Contracted Services $1,855,309 $982,860 $1,709,464 $1,482,006 $1,189,315 $1,250,000 $1,250,000
interfund / Interdepartmental Charges 4,024 175 3,681,079 3,991,606 3,577,735 4,738,000 5,073,500 5,073,500
Other Costs 5,282,334 0 6,285,428 (62,769) 7,116,185 7,263,997 7,263,997

Total Risk Management $11,161,817 $4,663,939 $11,986,498 $4,996,972 $13,053,500 $13,587.497  $13,587.497
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BUDGET 2009 DATE: 1/8/2009
FUND: GENERAL

DEPARTMENT: SHERIFF

PROGRAM DESCRIPTION

The Shetiff's Office is the executive arm of the overall agency responsible for planning, organizing, directing and controlling the actvities of the
DeKalb County Sheriff's Headquarters and Jail.

The Administrative Division suppaorts the overall operations of the Sheriff's Office through the Human Resources Section, the Fiscal Management
Section, and the Information Systems Section.

The Community Relations Division acts as the liaison between the Sheriff's Office and the citizens of DeKalb County.

The Jail Division is the largest division of the Sheriff's Office and is responsible for the care, custody, and control over inmates and must ensure that
they appear for court, serve their sentences, or wait for transfer to other institutions.

The Field Division is a 24-hour, 7-day a week operation that is the main law enforcement arm of the County Sheriff's Office: serving criminal
warrants, enforcing state laws and county ordinances, locating and arresting fugitives, transporting prisoners. and serving civil processes.

The Court Division is responsible for the security of the Courthouse complex, the citizens, and the employees who enter therein. The Court Division
also provides security for Juvenile Court and Recorder's Court, in addition to protecting and serving over 25 judges.

MAJOR ACCOMPLISHMENTS 2008

Achieved "Triple Crown" status by attaining simultaneous accreditation through the Commission on Accreditation for Law Enforcement (CALEA), the

Commission on Accreditation for Corrections (CAC) of the American Correctional Association (ACA), and the National Commission on Correctional
Health Care (NCCHC)

Reduced vacancies by 150%.

MAJOR GOALS 2009
To mamntain minimal staffing vacancies which will also significantly reduce overtime costs.

To redesign court security command center to provide for greater security.
To maintain Tripie Crown Status.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Fugitive Arrests 1,528 1,457 879 771 -12.29% 1,036 34.37%
Warrants Screened 14,038 15,304 15,958 16,056 0.61% 15,773 -1.76%
Inmate Admissions 40,509 44 681 39,574 40,375 2.02% 41,813 3.56%
Average daily pop. 2,894 2,849 2,808 2,864 1.99% 2,921 1.99%
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BUDGET 2009 DATE: 1/8/2009
FUND: GENERAL

DEPARTMENT: SHERIFF

BUDGET SUMMARY BY 2004 2005 20086 2007 2008 Requested Recommended increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Sheriff $2,762,859 $2,718,679 $2,606,604 $2,719,832 $2,913,142 $3,179,904 $2,992 487 2.72%
Administration 1,943,106 1,901,979 2251701 2,124,083 2,264,096 2,427,934 2,219,383 -1.97%
Community Relations 156,544 170,569 178,817 159,338 12,280 10,100 9,575 -22.09%
Field Division 6,290,815 7,060,217 7,876,702 10,371,276 9,257,348 12,082,491 9,692,595 4.70%
Jail 44,318,126 46,821,654 48,655,720 47,840,705 49,191,970 55,588,409 49,316,539 0.25%
Jail inmate Services 98,800 168,660 157,250 161,764 126,842 139,700 117,041 -1.73%
Court 6,085,768 6,968,840 7612,178 8,763,501 9,454,850 10,632,706 9,774,247 3.38%
Total $61656,018 $65810,598 $69,338972 $72,140,579 $73,220,539 $84,061244 $74121,867 1.23%

Percent Change 7.36% 6.74% 5.36% 4.04% 1.50% 14.81% 1.23% 1.23%

Actual Expenditures $60.253,326  $63,331,391  $70,017,610 $72413,511  $75,322,069 (estimated)

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase

POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 756 838 841 856 856 913 856 0.00%
Part Time 0 1 1 1 1 1 1 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
31,301,431 in salary savings has been deducted from this budget; this is the equivalent of 25 full-time positions.

This budget includes $10,904,495 for the medical services contract. This represents a 2.2% decrease below the 2008 appropriation, $11,159,610,

for the medical services contract. This budget includes $1,500,000 in funding for the pharmaceutical contract; the total funding for
inmate medical services is $12,404 495

31,837,183 is recommended for overtime. in 2008, the Sheriff is projected to expend $4,882,762 in overtime.

Page 2



BUDGET 2009
FUND: GENERAL
DEPARTMENT: SHERIFF

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations

1. The addition of 32 full time positions: 3 Sheriff Processing Technicians, 25 Deputy Sheriffs, 2 Deputy Sheriff Sgt.,
2 Deputy Sherniff Lt. These positions will be assigned to the Criminal Process and Field Divisions to serve warrants
and temporary protection orders ordered by the Courts.

Not Recommended.

2. Add 4 vehicles {4 Crown Victoria's) to replace 4 fleet units. These vehicles will be used to serve warrants and
conduict shelter transports.

Not Recommended.

3. The addition of 25 fuil ime Detention Officer positions to provide additional staffing and reduce the overtime in the
Jail cost center. Includes salaries, benefits and supplies for 9 months.
Not Recommended.

4. Expand the "STOP" Program by adding 48 substance abuse treatment beds. The breakdown is 32 male beds and
16 female beds.

Not Recommended.

Total Program Modifications
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DATE: 1/8/2008

Requested Recommended
$1,239,735 $0
254 644 0
808,722 0
$81,600 0
$2,384 701 $0



BUDGET 2009
FUND: GENERAL
DEPARTMENT: SHERIFF

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased / Contracted Services
Supplies
Capital Qutlays
interfund / interdepartmental Charges
Other Costs
Debt Service
Other Financing Uses

TOTAL
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DATE: 1/8/2008

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$43,259,751 $44,065859 $47,352,307 $48,494,415 $49,050323 $57,104975 $49,930.386
16,488,348 16,416,650 15,436,443 15,134,882 14,673,768 14,500,019 13,949,159
7,856,855 7,780,264 7,536,005 7,264 818 8,261,630 9,740,856 9,037,729
317,195 324,508 486,335 176,621 206,441 1,184,632 214,516
860,401 892,746 1,177,694 1,171,172 894,977 1,388,862 848,177
198,181 179,343 137,106 46,101 133,400 141,900 141,900
297,179 297179 0 0 0 0 0
61,062 61,061 14,689 125,501 0 0 0
$69,338,972 §$70,017,610 $72,140,579 $72,413,511  $73,220,539  $84,061,244  $74 121,867



BUDGET 2009
FUND: GENERAL N
DEPARTMENT: SOLICITOR - GENERAL DATE: 1/8/2009

PROGRAM DESCRIPTION

The Office of DeKalb County Solicitor-General's mission is {o prosecute those responsible for misdemeanor crimes commitied in DeKalb County.
While maintaining the highest ethical slandards, the Solicitor-General's office will endeavor to assure a diligent, fair, just, effictent and effective
prosecution o ensure justice prevails for the victims, defendants and citizens of DeKalb County.

MAJOR ACCOMPLISHMENTS 2008

Created VALARI {Vulnerable Adults Living at Risk) as a multidisciplinary team to address abuse issues of disabled adults and elders as a case and review
team in conjunclion with the DA, DeKalb Police, and Georgia Department of Human Resources.

Crealed the Crime Prevention Tour to educate citizens on how to work with government to reduce crime in conjunction with the DA, Stieaff, and DeKalb
Police.

MAJOR GOALS 2009

To create a Family Protective Services Division that would prosecute and investigate truancy, elder abuse, disabled adult, welfare fraud, child care fraud, and
child abandonment.

To incorporate an additional division to educational neglect court.

To create Jobs Not Jait in partnership with DeKaib Tech, DeKalb Workforce, and Metropolitan Black Chamber of Commerce to move young offenders from
the court system into work or college.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Cases Received 12,783 13,009 15,784 16,900 7.07% 18.590 10.00%
Domestic Violence Cases 1,974 2,509 2,985 2,700 -9.55% 2,870 10.00%
Accusations Filed 11,786 11,956 13,921 14,800 6.31% 16,280 10.00%
Cases Tried by Jury 338 350 340 375 10.29% 413 10.13%
Jail Plea Cases Handled 5,232 5,048 4979 5,000 0.42% 5,500 10.00%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Solicitor, State Court $3,381,830 $3,502,834 $4,183,036 $3,999,368 $4,057,453 34,445,632 54,169,353 2.76%
Victim Assistance 494,330 670,692 865,173 813,010 851.528 924 932 878,482 3.17%
Total $3.876,160 $4,173,526 $5,048,209 $4,812,378 $4,908,981 $5,370,564 $5,047 835 2.83%
Percent Change 3.94% 71.67% 20.96% -4.67% 2.01% 9.40% 2.83%
Actual Expenditures $3,252,299  $3,639,363 $4,164,446 $4,356,442 $4,868,551 {estimated)
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: SOLICITOR - GENERAL

DATE: 1/8/2009

AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 59 63 65 67 67 67 67 0.00%
Part Time/Temporary 12 4 4 3 3 3 3 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$56.240 has been deducted as salary savings, this is the equivalent of 1 full-time position.
Effecuve January 1, 2009, the Solicitor's annual salary will be $155,672 .42,
DEPARTMENTAL REQUESTS and C.E.0. RECOMMENDATIONS
A. Program Modifications and Recommendations
No Program Madifications are requested in this department.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits 34,534,637 $3,765,270 $4,313,020 $3,872.663 $4,492,588 $4.904,269 $4,688.372
Purchased/Contracted Services 242,415 146,334 240,417 218,307 229,018 258,280 176,051
Suppiies 135,474 136,776 108,658 104,814 88,102 97.504 63,930
Capual Outlays 73,153 46,692 55,563 54 534 120 0 0
Interfund/interdepartmentai Charges 29,325 36,547 55,965 75,000 59,057 60,834 52,325
Other Costs 379 0 7,632 0 40,096 49,677 67,157
Other Financing 32,826 32,826 31,123 31,123 0 0 0
TOTAL $5,048,209 $4,164.446 $4,812,378 $4,356,442 $4,808,981 35,370,564 $5,047.835
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BUDGET 2009
FUND: SPEED HUMPS
DEPARTMENT: SPEED HUMPS

PROGRAM DESCRIPTION

The Speed Hump Fund tncludes the County's appropriation for the $25 annual maintenance fees charged within the Speed Hump dislricts.

These funds are to be used to provide required maintenance for the Speed Hump program.

DATE: 1/13/2009

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Speed Humps Instatied 68 68 50 139 26 47% 150 791%
Total Traffic Caiming Districts 7 7 18 34 157.14% 50 47.06%
Actual Actual Actual Estimated Projected
REVENUE SUMMARY 2005 2006 2007 2008 % Change 2009 % Change
Interest $13,394 $10,000 $51,107 $29,357 -42.56% $28,000 -4.62%
Assessiments 216,878 120,000 238,454 250,397 5.01% 258,000 3.04%
Fund Balance Jan. 1 433,455 660,329 211,850 1,188,925 30.39% 1,453,290 22.24%
Fund Balance Reserve Enc. D 0 0 3 0.00% 7,003 2215068%
Total Revenue $663,727 $790,32¢9 $1,201,411 $1,468,683 22.25% $1,746 292 18.80%
BUDGET SUMMARY BY 2005 2006 2007 2008 Reqguested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget 2009 2008 2009/2008
‘Speed Hump Fund $582,882 $780,3289  $1,061,850  $1,358,928 $1,746292 81,746,292 28.51%
Tatal Fund $582,882 $790,329  $1,061,850  $1,358,928  $1,746,292 $1,746,292 2851%
Percent Change 54.67% 35.59% 34.36% 27.98% 28.51% 28.51%
Actual Expenditures $3,398 $18.983 $12,486 $17,079 (estimated)
Fund Balance Dec. 31 $660,329 $908 417 $1,188,928 $1,468,683 (estimated)
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Supplies $513,323 $18,983 $517,433 $12,486 $27,048 $27,044 $27,044
Reserve for Appropriaton 277,006 0 544 417 0 1,331,880 1,719,248 1,719,248
TOTAL $790,329 $18,983  $1,061,850 $12,486  $1,358.928 $1.746,292 $1.746,292
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BUDGET 2009 DATE: 1/9/2009
FUND: GENERAL
DEPARTMENT: STATE COURT

PROGRAM DESCRIPTION

The State Court was created by the Acts of the Legistature of 1951, as amended. The State Court became a Constitutional Court in 1983, and has
jurisdiction within the territorial limits of DeKalb County. The State Court is served by seven judges who serve a four year term and are elected in a
county wide non-partisan election.

The Probation Division of State Court provides professional, community based probation and pre-trial diversion services to the DeKalb County Superior
Court, State Court, and Magistrate Court and to the adult offenders sentenced for misdemeanor criminal offenses by these courts.

The Marshal's Division of State Court is responsible for enforcing the Orders, Writs, and Precepts of the State and Magistrate Courts of DeKalb County.

MAJOR ACCOMPLISHMENTS 2008

Judges Division:

Continued to implement the DUl Court Program and Anger Management classes.

Continued the Project Achieve-GED Program, which provides an opportunity for defendants charged with non-violent crimes to get a GED, in lieu of
incarceration. This court in conjunction with the DeKalb Board of Education is expanding this program in order to accommeodate more participants.

Continued the Weighting Accountability Through Compliance Hearings (WATCH) Praogram which closely monftors defendants charged with
domesfic violence related offenses.

Continued the Work Release Program for those defendants who are serving jail time to maintain full-ime employment.
Implemented electronic transmittal of disposition of criminal traffic offenses to the Georgia Department of Drivers Safety.

Probation Division:

Completed a research project, funded by the Nationa! Institute of Justice, to determine the potential effectiveness of the use of polygraph testing
for high risk domestic violence perpetrators.

Continued to refine and impiement the DUI Court Program, Work Release Program and Project ACHIEVE GED Program.

Relocated the State Court Probation department to the Administrative Tower of the Judicial complex without interruption of probationary service.
Collected an estimated $75,000 in Probation Enrolilment fees. Increased disbursement of funds by estimated 20%.

Marshal's Division:

Marshal's Division implemented a computerized eviction scheduling calendar for the office staff.
installed an automatic gate to the Marshal's Office secured parking area.

MAJOR GOALS 2009

To maintain current service levels in all departments taking into consideration the increase in filings of alt matters, civil and criminal cases.
To explore, investigate and consider more useful means of electronically filing and maintaining records.

To increase the collection of fees in the Probation Division by 3% in fines, restitution, chitd support and supervision.

To decrease the number of cases revoked as a result on non-compliance with conditions of probation.

To obtain and implement a state-of-the-art case management and financial system to increase efficiency and productivity.
To increase Marshal's Division's service of court ordered documents.
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: STATE COURT

DATE: 1/9/2009

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Clerk:
State Court Filings 65,094 71,087 76,911 79,286 8.19% 82,823 4.46%
Magistrate Crt. Filings 84,5380 90,832 83,510 85,229 -8.06% 87,039 2.12%
Marshall:
Civil Suits 17,660 16,885 17,870 19,644 6.43% 21,607 9.99%
Dispossessory 35,823 35,489 41,450 42912 16.80% 47 207 10.01%
Ewvictions Writs 12,839 12,438 13,876 14,712 11.56% 16,179 9.97%
Probation:
Probation cases 9,426 9,188 8.889 9,037 -3.26% 9,037 0.00%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Judges $3,221,524  $3,187,047 $3,369,597  $3,532,116 $3,687,879 54,155,742 $3,767 459 2.16%
Clerk 3,868,434 4,083,749 4,049,343 4,398 602 4,340 244 4,862,165 4,179,290 -3.71%
DUt Court 0 0 0 0 311,955 369,550 328578 5.33%
Probation 1,695,071 1,698,130 1,892,049 1,859,270 1,864,628 2,066,927 1,886,484 1.17%
Marshall 1,809,288 1,894 299 2,322,505 2,195,511 2,255,784 2907472 2,206,396 -2.19%
$10,594,317 $10,873.225 $11633,494 $11,985899 $12460,490 $14,401,856 $12,368,207 -0.74%
Percent Change 8.55% 2.63% 6.99% 3.03% 3.96% 15.58% -0.74%
Actual Expenditures $9,740,417 $10,029,891 $11,346,439 $11681,826 $12,259,286 (estimated)
AUTHORIZED 2004 2005 20086 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 165 170 173 177 177 184 177 0.00%
Part Time/Temporary 2 0 0 0 0 0 0 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
$162.183 in salary savings has been deducted from this budget; this is the equivalent of 3 positions.

The 2009 Budget includes $50,000 for the County's continuing participation in Project Achieve (GED) program.

A new cost center 03712 was added in 2008 for the DUl Court Program that supervises alcohol addiction treatments.
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: STATE COURT

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations

DATE: 1/9/2009

Requested Recommended

1. Add a Project Achieve (GED) Coordinator, liaison between Court and defendants; produce reports, make $49,016 $0
recommendations and help defendants to obtain his/her GED in lieu of incarceration. This request includes
operating supplies, salary and benefits for 8 months.
Not Recommended at this time.
2. Add a WATCH Coordinator, liaison between Court and defendants; produce reports, monitored 36,820 0
Domestic Violence offenders and help to increase safety for DV victims. This request includes
operating supplies, salary and benefits for 8 months.
Not Recommended at this time.
3. Add an Administrative Assistant Il for more efficient and effective operation of the DUI Program. 29,600 0
This request includes operating supplies, salary benefit for 8 months.
Not Recommended at this time.
4. Add 4 Deputy Marshals, to address the increase in the number of court ordered documents that must be served. 321,189 0
This request includes salarnes and benefits for 8 months.
Not Recommended at this time,
Total Program Modifications $436,635 $0
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $9,940,452 $9,767,902 $10,354,569 $10,264,709 $10,707,004 $12,049.247 $10,948,165
Purchased / Contracted Services 801,963 745,005 870,905 714,603 1,132,075 1,345,671 886,278
Supplies 576,123 438,823 415,242 346,773 368,972 494 950 301680
Capital Outlays 104,298 103,551 84,649 81,542 37.345 60,086 8.086
Interfund / Interdepartmental Charges 197,318 230,450 250,534 262,198 185,094 401,902 203,998
Other Costs 2,632 0 10,000 0 20,000 50,000 20,000
Other Financing 10,708 10,708 0 12,000 0 0 0
TOTAL $11,633,484 $11,346,439 $11985899 $11,681,826 $12,460,450 $14,401,856 $12,368,207
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BUDGET 2009
FUND: STREET LIGHTS
DEPARTMENT: STREET LIGHTS DATE: 1/14/2009

PROGRAM DESCRIPTION

The Street bight Fund is responsible for all phases of the existing street and roadway lighting for the County. The fund is also responsible for petitions
from citizens requesting street lights within subdivisions, verification of property, identification of locations, design and location of proposed lighting
fixtures (based on street lighting standards). Street Lights are instalied by utility companies to ensure compliance with codes.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Total Number of Street Lights Installed 773 870 718 730 4 .46% 700 -6.67%
Actual Actual Actual Estimated Projected
REVENUE SUMMARY 2005 2006 2007 2008 % Change 2009 % Change
Interest on Investments ($4,881) ($52,287) $30,000 $60,000 100.00% $30,000 -50.00%
HOST (204) 0 0 0 0.C0% 0 0.00%
Assessments 3,218,932 3,285673 4,127,505 4,200,000 1.76% 6,201,620 47.66%
Fund Balance 67,106 {(300,886) (851 968) 82,009 -109.63% (314,916) -484.00%
Fund Batance Reserve for Approp. 0 7.960 427 0 -100.00% 0 0.00%
Total Revenue $3,280,953 $2,940 460 $3,305,964 $4,342,009 31.34% $5,916,704 36.27%
BUDGET SUMMARY BY 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget 2009 2009 2009/2008
Street Light Fund $3,403,107 $3,295,225 $3,305,964 $4,342,009 $3,355,853 $5,916,704 36.27%
Total Fund $3.403.107 $3,295225 $3,305,964 $4,342,009 $3,355,853 $5,916,704 36.27%
Percent Change 5.24% -317% 0.33% 31.34% 1.51% 78.97%
Actual Expenditures $3,573,881 $3,792 428 $3,079,564 $4,331.863 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 1 1 1 1 1 1 1 0.00%
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BUDGET 2009
FUND: STREET LIGHTS
DEPARTMENT: STREET LIGHTS DATE: 1/14/2009

INFORMATION RELATIVE TO REQUESTED BUDGET
Due to increases in the cost of energy it is recommended that user fees be increased for this fund. A proposed rate increase of $.18 per foot s
recommended in this budget. This rate increase should eliminate the negative fund balance forward and provide a reserve for appropriation that

will provide a cushion against future utility rate increases. The City of Dunwoody will implement and manage its own residential street
hight program and this budget is reflective of that decision.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $84.718 $84 803 $90,757 $88,089 $91,875 $105,266 $105,266
Purchased/Contracted Services 154 230 32,542 150,727 44 687 152,135 0 0
Supplies 3065277 3,675,083 3,401,000 2,945,788 3,222,787 3,222,787 4,026,658
Capital Outlays 1,000 0 0 0 225,000 27,800 0
Other Costs 0 0 -336,520 0 650,212 0 1,784,780
TOTAL $3,295,225 $3,792 428 $3,305,964 $3,079,564 $4,342 009 $3,355,853 $5,916 704
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: SUPERIOR COURT

PROGRAM DESCRIPTION

DATE: 1/8/2009

The Superior Court is the highest court of original junsdiction in the State of Georgia. The court has jurisdiction over civil and criminal matters

including cases in the area of domestic relations, titles to land, equity and felonies. The court also administers programs which enhance and
ensure that the court's purpose and rulings are carried out in a manner that meets the needs of the citizens of the County.

MAJOR ACCOMPLISHMENTS 2008

initiated necessary contracting process for renovation of expanded Drug Court treatment center and laboratory space.

Implemented second track for Drug Court.

Added State mandated parenting plan forms and assistance to Family Law Information Center.

Relocated Family Law Center and Jury Management operation to renovated space.

Implemented procedure for the destruction of court reporter records per state law.

Opened courthouse information desk.

MAJOR GOALS 2009

To enhance and increase public access, trust and confidence in the court system.
Toincrease the use of technology and electronic information in the Superior Court.
To expand public outreach and education opportunities.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Civil Case Filings 3,717 4,026 3,850 3,900 -4.37% 4,000 2 56%
Domestic Case Filings 9,853 10,060 10,350 10,000 2.88% 11,000 10.00%
Felony Case Filings 6,134 6,221 6,660 7,000 7.06% 7.500 7 14%
Civilt & Domestic Case Dispaositions 13,359 18,120 18,463 20,000 1.89% 21,000 5.00%
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: SUPERIOR COURT

DATE: 1/9/2009

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2008 2009/2008
Judges $2521.013 $2,552,290 $2,944,141 $2,926,177 $3,099.175 §3 250785 $3,073.253 -0.84%
Court Administration 1,407,303 1,738214 1924870 1,863,356 1,962,069 2,300,630 1,860,289 -5.19%
Court Reporters 1,568,278 1602738 1669937 1,759,199 1805405 1838218 1,739,374 .3.66%
Jury Management 1105643 1,022858 1,039,888 1,019,750 1,163,729 1,386,653 1,048,709 -§.80%
Divorce Seminar 71,414 78,455 84,570 86,226 90,160 99,941 88,453 -1.89%
Alimony/Support 0 0 0 36,305 0 0 0 0.00%
Pre-trial Services 302,686 61 0 0 0 0 0 0.00%
Dispute Resolution 605,350 612,325 639,037 664,844 655,199 792,676 683,761 4 36%
Grand Jury 86,400 113,040 97,440 110,920 171,700 101,400 101,400 -40.94%
$7668,087 $7,719,981 $8,399,893 $8,466,777 $8,947437 $9770,303 $8.596,239 -3.93%
Percent Change 5.77% 0.68% 8.81% 0.80% 568% 9.20% -393%
Actual Expenditures $7,116,423 §$7,242,051 $7,360,680 $8258,115 $8,802,571 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 86 90 a3 95 95 98 95 0.00%
Part Time/Temporary 3 3 3 3 3 3 3 0.00%
Total FT/PT 99 93 96 98 98 101 98 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
$115,425, in salary savings has been deducted from this budget; this is the equivalent of 2 positions.
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: SUPERIOR COURT

DATE: 1/9/2009

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended

1. Add 3 Office Assistant Senior positions, to provide full staffing for the new Superior Court Information Desk. This $77.533 $0
request includes salanes and benefits for 9 months.
Not Recommended at this time.

Total Program Modifications $77,533 $0

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Employee Benefits $5,266,025 $5,100,020 $5613259 $5,610,332 $5,879,456 $6.415 269 $6,021,316
Purchased / Contracted Services 2664550 1,859,465 2478952 2323477 2681,270 3,056,989 2,366,078
Supplies 208,273 163,791 247 884 206,844 219,346 214245 172,545
Capital Qutlays 128,179 107,538 82,201 74,981 37,365 49,800 2,300
Other Costs 0 0 14 481 0 0 0 0
Other Financing Uses 101,866 101,866 0 14,481 0 0 0
Retirement Benefits Paid 30,000 28.000 30,000 28,000 30,000 34,000 34,000
TOTAL $8,399,893 $7.360,680 $8466,777 $8,258,115 $8,947 437 $9.770,303 $8,586 239
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BUDGET 2009
FUND: GENERAL 11912008
DEPARTMENT: TAX COMMISSIONER DATE: 1/

PROGRAM DESCRIPTION

The Tax Commuissioner is the elected constitutional officer responsible for the collection of real, personal, and ad valorem taxes imposed by the

State, County, and School System governments, and for the issuance of vehicie license tags and registration. The Tax Commissioner processes homestead
and special exemptions; updates property, taxpayer and payment data to billing and records systems, complies an annual tax digest for approval

by the State Department Of Revenue (DOR); calculates and issues annual property tax statements; collects real, personal, public utility. mobile home,
timber and heavy duty equipment taxes.

MAJOR ACCOMPLISHMENTS 2008
Successfully implemented Q-Matic traffic workflow in the Central Motor Vehicle processing location.

2007 tax liens were processed and issued in accordance with new statutory requirements by the Delinquent Collections Division as it relates
to new ownership of property.

Enhancement of collections in all departments with the acceptance of credit cards in person, phone and internet.

MAJOR GOALS 2009

To assist in the development and implementation of system interfaces between Property Appraisal, GIS and Tax Commissioner depariments.
To issue Request for Proposal (RFP) for replacement of legacy mainframe tax system pending funding by Information Systems department.
To improve customer service at Motor Vehicle satellite officers by implementing traffic workflow solution and self serve kiosks..

Actual Actual Actual Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % change 2009 % change
Number of Property Tax

Accounts Bitled 240,022 244 373 249,478 257,040 3.03% 258,383 0.52%
Homestead Exemptions

Processed 14,289 13,425 13,559 14,542 7.25% 14,542 0.00%
Number of Motor Vehicle

Registration Transactions 530,423 539,509 598,449 576,120 -3.73% 593815 3.07%
Delinquent Accounts _

Collected ($) $25,251,858 $31,070,320 $34,867,108 $36,000,000 325%  $44,000,000 22.22%
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BUDGET 2009
FUND: GENERAL

DEPARTMENT: TAX COMMISSIONER

BUDGET SUMMARY BY

DATE: 1/9/2009

2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Tax Collection $956,999 $1,161,540 $1,315,572 $1,289,443 $1,344,359 $1,385,307 51,277,616 -4.96%
Motor Vehicle Tax 3,040,723 3,098,397 3,162,704 3,384,208 3,405,936 3,567,101 3,389,827 -0.47%
Motor Vehicle Temporary 61,814 60,284 61,899 61,899 64,859 64,580 59,793 -7.81%
Motor Vehicle Security 63,000 97 597 92,500 88,368 89,645 118,360 95,000 5.97%
Delinquent Tax 880,991 938,935 949,436 1,062,844 1,086,790 1,408,114 1,133,079 4.26%
Admin. & Accounting 1,111,947 1,190,194 1,232,666 1,202,581 1,208,804 1,413,536 1,200,024 -0.73%
Total 6,115,474 6,546,946 6,814,777 7,089,342 $7,200,492 $7.958,008 $7,155,339 -0.63%
Percent Change 561% 7.06% 4 .09% 4.03% 1.57% 10.52% -0.63%
Actual Expenditures $6,096,828  $6,349674 $6,573,660 $6,924 627 $7,129,687 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009 2009/2008
Full Time 107 107 107 107 107 107 107 0.00%
Part Time/Temporary 13 13 13 13 13 13 13 0.00%
Total FT/PT 120 120 120 120 120 120 120 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
No Salary savings have been deducted from this budget.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended
1. Addition of 1 3/4T Cargo Van to replace current pool vehicle #1974. This is a 1997 Ford Taurus with mileage in $21,500 $0
excess of 126,000 miles.
Not Recommended.
Total Program Modifications $21,500 $0
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BUDGET 2009
FUND: GENERAL
DEPARTMENT: TAX COMMISSIONER

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased / Ccntracted Services

Supplies

Capital Outlays
Interfund / Interdepartmental Charges

Other costs

TOTAL

Page 3

DATE: 1/9/2009

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
$5285,755  $5,110,261 $5,558,013  $5420,856 $5,665,616 $5,952 652 $5,767,322
1,283,702 1,226,989 1,317,473 1,295,567 1,351,269 1,795,054 1,241,688
141,760 134,809 130,875 126,826 132,861 138,377 111,760
78,492 77,084 67,060 67,006 32,795 32,200 20,000
11,468 22,118 13,110 11,972 15,551 37,325 12,1869
3,600 2,400 2,811 2,400 2,400 2400 2,400
$6,814,777 $6,573660  §$7,080,342  $6,924,627 $7,200,492 $7.958,008 $7.155,338



BUDGET 2009
FUND: VEHICLE REPLACEMENT FUND TE: 1/12/200
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE PATE: AN °

PROGRAM DESCRIPTION

This department budget consists of the capital expenditures required to replace vehicles and equipment in the County's fleet which have met
replacement criteria (age and/or operation hours and/or mileage), and reserves for future replacement which are necessitated by fluctuations in the
replacement cycle contrasted with the desirabitity of leveling annual replacement charges.

Additions-to-the-fleet will be recommended separately in the individua! department budgets but are included here for total purposes.

Actual Actual Actual Actual Estimated Projected % Change
KEY INDICATORS 2004 2005 2006 2007 2008 % Change 2009 2009/2008
Vehicles in Fleet 2918 2,991 3,293 3,565 3,745 5.05% 3,745 0.00%
Vehicles Replaced 246 338 217 428 473 10.51% 0 -100.00%
Vehicles Added 130 30 35 54 120 122.22% 0 -100.00%

IMPORTANT CURRENT ISSUES

In 1993 $5,000,000 was transferred from the Vehicle Fund Reserve for Appropriation to the tax funds; $2,500,000 is still owed the Vehicle Fund by the
tax funds.

Beginning in 1997 the County utilized a Master Lease Purchase Agreement for vehicles in order to provide an alternative source of funding for
vehicle purchases However, in 2008 the Director of Finance directed that no new vehicle purchases will be financed in this manner.

In 2000 the BOC amended the budget to transfer $1,443,841 from the Vehicle Fund Future Replacement - Tax account.

The Reserve for Appropriation in this fund was replaced with a Future Replacement-Tax account, and a Future Replacement-Non Tax account. This '
results from the Board's decision to defer repayment of the funding removed from the Vehicle Fund in 1993 and 2000.

The 2008 Budget included the impact of a loan of $2,500,000 to the CIP Fund to fund the build-out of the Car & Pickup Facility. The loan is to be paid
back to the Vehicie Replacement Fund, plus 5% interest, over a period of three (3) years. During 2008, the Board of Commussioners approved an
addition of up to $1,000,000 to the initial loan to address increased costs made evident as preliminary engineering plans were developed. This addition
will also be paid back to the Fund, plus 5% interest, over three (3) years. The 2009 Budget recommendation anticipates $1,332,524 in payment of Year
2 of the initial loan and Year 1 of the additional ioan. This amount is part of the Vehicle Replacement charge for using departments.

The 2009 Budget Recommendation suspends both the ongoing vehicle replacement charge to departments and the regular replacement of vehicies.
This is in response to general budget difficulties and a need to reevaluate replacement criteria. However, certain departments will be charged in the
vehicie replacement charge account for amounts related to the Car & Pickup Facility loan repayment ($1,332,524) and to rectify a fleet database error
regarding repayment for certain vehicles initially intended to be financed through the Master Lease program ($642,121). The annual Helicopter
Replacement charge to the Police Department will also continue ($600,000).
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BUDGET 2009
FUND: VEHICLE REPLACEMENT FUND .
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE DATE: 1/12/2009

IMPORTANT CURRENT ISSUES (continued)

In 2008. the Board of Commissioners approved an agreement with Adesa Atianta to conduct quarterly online auctions of County surplus assets. The
amount realized in 2008 was $1,370,670. Due to the suspension of the vehicle replacement program for 2009, no anticipation of surplus sales revenue
is recommended.

BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Replacement 344,212,658 $51,080,529 $56,003,010 $53,400,628 $57,838,935 $33,959,896 $19,588.810 -66.13%
Additions 5,577,213 12,512,077 6,242,591 6,997,684 4,018,099 11,025,988 0 -100.00%
Total $49,789,871  $63,592,607 $62,245601 $60,398,311 $61.857,034 $44,985,884 $19,588,810 -68.33%
Percent Change 15.88% 27.72% -2.12% -2.97% 2.42% -27.27% -68.33%
Actual Expenditures 328,318,142  $41,869,954 $39,491,945 $36,918,649 $46,848,052

MAJOR CHANGES IN 2009 RECOMMENDED BUDGET:
-- No vehicles are recommended for scheduled reptacement.
-- No vehicle additions are recommended.

INFORMATION RELATIVE TO REQUESTED BUDGET
Under standard operating conditions, replacement charges are calculated for each individual unit. However, see the note above regarding suspension of

this charge in 2009. In 1996 the philosophy of replacement charges was changed from "recovery of vehicle cost” to accumulation for replacement
vehicle cost

Funds reserved for future replacement were previously appropriated in a Reserve for Appropriation Account. These funds are now appropriated into
accounts reflecting the source of the funding as foilows:

Future Replacement-Tax: $10,135,478
Future Replacement-Non Tax: 38,809,340
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BUDGET 2009
FUND: VEHICLE REPLACEMENT FUND .
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE DATE: 1/12/2009

INFORMATION RELATIVE TO REQUESTED BUDGET (continued)

The County has approved entering into a Master Lease Purchase agreement for vehicles. It was initially decided to concentrate use of the program for
vehicle additions. The 2001 budget was the first time for using the Lease Purchase Program to replace vehicles (that were initially acquired through the
Lease Purchase Program). (However, see the note above regarding future uses of the Master Lease program.) in the 2009 budget funds are budgeled
for lease purchase payments as follows:

Lease purchase payments: $363,869
Vehicles in program. 18
Remaining Principal Amount: $717,558

Revenues to the Vehicle Fund are itemized as follows:

Projected Carry-Over $15,760,296
Departmental Repiacement Charges 0
Aircraft Replacement Charges 600,000
Proceeds from sale of surplus vehicles 0
Loan repayment 1,332,524
Master Lease payments 1,005,990
Investment income 750,000
Contribution for Additions 140,000
TOTAL RECOMMENDED BUDGET $19,588,810

FUTURE CONSIDERATIONS

The Vehicle Replacement Fund will receive payments of $1,332,524 in both 2009 and 2010 Fiscal Years and $350,000 in Fiscal Year 2011 in return for
the 2008 loans totaling $3,500,000 for the Car & Pickup Facility build-out.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested.

B. Equipment
Replacements
No vehicles are recommended for replacement.

Additional
No additional vehicles are recommended.



BUDGET 2009
FUND: VEHICLE REPLACEMENT FUND

DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE DATE: 1/12/2009

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Requested Recommended

Purchased / Contracted Services $860,252 $1,206,431 $715,918 $715,465 $183,072 $0 $0
Capital Qutlays 37,824,305 37,217,411 40,773,722 38,362,195 41,736,610 31,025,988 140,000
Interfund / Interdepartmental Charges 1,901,722 1,068,104 2,186,167 1,860,455 1,223,173 538,922 503,892
Other Costs 21,659,322 0 16,722,504 (4,019,466) 15,214,179 13,420,974 18,944,818
Other Financing Uses 0 0 0 0 3,500,000 0 V]
TOTAL $62,245601 $39,491.945 $60,398,311 $36,918,649 $61,857.034 $44 985884 319,588,810
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BUDGET 2009

FUND: VICTIM ASSISTANCE
DEPARTMENT: VICTIM ASSISTANCE DATE: 1/12/2009
PROGRAM DESCRIPTION

The Victim Assistance Fund was established in 1995. The purpose of this fund is to provide an accounting entity for recording the transactions

invoiving DeKalb County's appropriation of an additional 5% penalty assessment imposed upon criminal offense fines for the purpose of funding

victim assistance programs. When this fund was created, the Superior Court and State Court were required to assess an additional 5% penalty to

every fine and forfeiture for victim assistance programs. Effective July 1, 1997, the Recorder's Court was added to the courts already collecting this
assessment for victim assistance programs. This addition has significantly increased the revenues for this fund.

These funds shall be distnibuted at the local tevel for crime victim assistance projects approved by the Criminal Justice Coordinating Council of

Georgia.

2004 2005 2006 2007 2008 2009
REVENUE SUMMARY Actual Actual Actual Actual Estimated % change Projected % change
Other Local Governments/

Agencies $115,725 $99,945 $596,835 $402,341 $51,999 -87.08% $300,000 476.93%
Fines and Forfeitures 978,426 722,954 935,265 717,023 800,000 11.57% 1,000,000 25.00%
Fund Balance 503,199 504,711 430,146 158,285 150,000 -5.23% 1,048,224 599.48%
Reserve for Appropriation 0 83,476 0 0 0] 0.00% 0 0.00%
Total Revenue $1597.350 $1,411086  $1962246  $1277643  $1,001,999 -21.57% $2,349,224 159.88%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2008 2009/2008
Victim Assistance $1.453.199  $1941686 51,960,334  $1,552 341 $1,001,999  $1,895,155 $2,348,224 134.45%

Total $1,453,189  $1941686  $1,860,334  $1,552,341 $1,001,999  $1,895,155 $2,345 224 134.45%
Percent Change 13.61% 33.61% 0.96% -20.81% -35.45% 159.88% 134.45%
Actual Expenditures $1,092,639 $837,691 $1,583,344  $1271834  $1,001,999 (estimated)
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BUDGET 2009
FUND: VICTIM ASSISTANCE
DEPARTMENT: VICTIM ASSISTANCE DATE: 1/12/2009

INFORMATION RELATIVE TO REQUESTED BUDGET

51,494 635 has been recommended to fund the Victim Assistance programs administered by the DA and the Solicitor.
$300,338 has been recommended to fund the agencies Victim Assistance programs administered by the non-profit organizations.

Also, $10,000 is recornmended for Interpreter services for all non-English speaking petitioners and respondents in hearings and petitions for a temporary
protectve order (TPO's), as mandated by the legislation that established the fund.

The actual 2008 expenditures for the District Attorney and Solicitor Victim Assistance programs total $1,394,068. However, the 2008 transfer of $940,000
reflects the amount Appropriated for the Victim Assistance Programs administered by the District Attorney and Solicitor. The Victim Assistance Fund owes
the General Fund $454,069 for the total amount expended in 2008. The General Fund will made whole in the amount of $454,069 in 2009.

DEPARTMENTAL REQUEST AND C.E.O. RECOMMENDATIONS
Description / Program

Requested Recommended
Victim Assistance Programs: DeKalb County Government

1. Reimburse the costs for 7 positions in the District Attorney's Office, cost center 03930. $614,078 $614,078
2. Reimburse the costs for 11 posttions in the Solicitor's Office, cost center 03815, 880,557 880,557
3. Interpreter for all non-English speaking petitioners and respondents in hearings and petitions for a temporary 10,000 10,000

protective order.

Victim Assistance Programs: Non-Profit Agencies

4. Caminar Latino, Inc. 20,000 20,000
5. Child Advocate Network dba DeKalb County Casa, Inc. 10,000 10,000
8. Center for Pan Asian Community Services for violence intervention program. 16,000 16,000
7. DeKalb Rape Crisis Center: funding for recurring annual contract. 41,336 41336
8. Georgia Center for Children: funding for recurring annual contract. 55,000 55,000
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BUDGET 2009
FUND: VICTIM ASSISTANCE
DEPARTMENT: VICTIM ASSISTANCE

DEPARTMENTAL REQUEST AND C.E.O. RECOMMENDATIONS (continued)

Description / Program

Human Services Coordinating Committee Non-Profit Agencies
9. International Women's House for crisis intervention services.

10. Rakish, Inc.
11. Women Moving On: funding for recurring annual contract.
12. Atlanta Legal Aid

Other
13. Reserve for Appropnation

14. Transfer to General Fund for 2008 balance due for District Attorney & Solicitor programs.

DATE: 1/12/2009

Requested Recommended

38,000 38,000
5,000 5,000
87,000 87,000
28,000 28,000
90,184 90,184
0 454 069

Total $1,885,155 $2,349,224

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Purchased / Contracted Services $10,000 $9.907 $10,000 $6,127 $10,000 $10,000 $10.000
Other Costs 618,362 408117 372,788 420,036 51,999 390,520 390,520
Other Financing 1,331,972 1,165,320 1,169,553 845,671 940,000 1,494,635 1,948,704
TOTAL $1,960,334 51,583,344 $1,552,341 $1271,834  $1,001,999 $1,895,155 $2,349,224
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BUDGET 2009
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT DATE: 1/10/2009

PROGRAM DESCRIPTION

The authorized positions assigned to the Department of Watershed Management, pius the positions funded by the department and assigned to Finance's
Revenue Collections Division, together support the directives of the department: to treat and pump potable water to the 660,000 customers in DeKaib
County, as well as portions of Rockdale, Clayton and Henry Counties, through the 2,450 miles of water distribution pipes installed and maintained by the
department; to coltect and treat waslewater from DeKalb County, as well as portions of Gwinnett, Clayton, Rockdale and Henry Counties, through the 2,200
miles of the sewer collection system and 60 pumping stations operated and maintained by the department; and, to comply with all Federal and State
mandates for drinking water production, wastewater treatment, and biosolids management.

MAJOR ACCOMPLISHMENTS 2008

initiated the first year of a four-year rate adjustment (2008 - 2011) to meet the operational and maintenance needs of water and wastewater system and
support major capital investment.

Met the Georgia EDP mandate to reduce water consumption by 10% as a result of the regional drought.

Continued construction on the Chattahoochee River water supply intake, pump station and transmission line to the reservoirs with an expected completion
by the last quarter of 2009

Initiated development and design for the expansion of Poie Bridge and Snapfinger wastewater facilities and the conveyance tunnel linking the two plants,
Implemented conservation measures including the distribution of low-flow kits, provision for low-flow toilet rebates, and implementation of regulations
requinng pre-1393 homes to be retrofitted with low-flow fixtures as a condition of sale.

Upgraded the Snapfinger ILS Drives to world-class digital controls and HM! interfaces.

MAJOR GOALS 2009

To produce the highest quality drinking water in sufficient quantities to provide for all the needs of DeKalb County; and treatment of wastewaters in
accordance with all federal and state mandates to provide a clean and supportive environment for our citizens and neighbors.

To operate modernized infrastructure supporting distribution and collections systems throughout the County, including replacement of aging systems to
protect and serve our existing neighborhoods as well as the installation of new systems to encourage growth and development.

To provide efficient and quality service to all inhabitants of DeKalb while maintaining the lowest possible costs to our customers.

To develop and support of additional safety and training programs to enhance job knowledge and synergy with other Department goals.
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BUDGET 2009

FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT

DATE: 1/10/2009

Actual Actual Actual Estimated Projected

KEY INDICATORS 2005 2006 2007 2008 % Change 2009 % Change
Complaints per year per

10.000 Customers 694 634 848 800 -6% 800 0%
Percent unbilled or

unaccounted-for Water 9.8% 16.4% 17.9% 14.5% -19% 15.0% 3%
Water Main Faillures per

1,000 miles of water main 93 178 332 300 -10% 300 0%
Percent days in compliance

with regulatory permits 100% 100% 100% 100% 100% 1G60% 100%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 2009 2009/2008
Director's Office $2,884,232 $3,131,738 $3,777,753 $6,135,794 $7,398,353 $6,369.741 $4,014,650 -45.74%
Administration 8,198,447 8,109,729 7,739,874 8,974,121 10,957,246 12,654,142 11,290,763 3.04%
Data Management 3,103,664 3,488,044 4,194,206 3,627,278 3,767,372 3,408,917 3,014,788 -18.98%
Filtration and Treatment 32,122,445 38,208,770 39,969,332 50,511,623 54,686,871 46,042,682 62,318,812 13.96%
Construction and Maint. 32,876,574 36,402,715 35,837,250 37,652,849 41,353,992 39,487,723 28,544,294 -30.98%
Capitalization (7.017,000) (5.163,000) (5,680,000)  (5,765,000) (5,752,998) (5,584,577} (5,584,577) -2.93%
Sub-Total W&S Ops $72,168,362 $84,177,996 $85,838,415 $101,136,665 $112,410,836 $102.378,628 $103,598,730 -7.84%
Transfers and Reserves 49,174,483 61,294,613 60,611,810 45,407,633 52,949,634 56,364,129 52,405,891 -1.03%
Revenue and Collections 5,194,204 5,515,945 6,569,156 7,398,412 5,561,428 5,738,860 5,368,511 -3.47%
Total Fund $126,537,049 $150,988,554 $153,019,381 $153,942,708 $170,921,806 $164,481.617 $161,373,132 -5.59%

Percent Change -4.48% 19.32% 1.35% 0.60% 11.03% -3.77% -5.59%

Actual Expenditures 119,697,728 149,615,772 147,870,605 149,040,234 152,031,749 (estimated)
AUTHORIZED 2004 2005 2006 2007 2008 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2009 2009  2009/2008
DWM (FT) 713 732 736 729 777 839 777 0.00%
Finance (FT/PT) 113 120 121 115 94 94 94 6.00%
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BUDGET 2009
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT DATE: 1/10/2009

INFORMATION RELATIVE TO REQUESTED BUDGET

The 2008 Budget approved in February 2008 of $170,921,895.50 was reduced on August 26, 2008 by $4,584,485 due to the decrease in water consumption
in response 1o the Level 4 drought declaration in the State of Georgia.

The 2009 recommended budget of $156,004,621 is a 5.59% decrease below the 2008 budget. The decrease is due to conservation and austerty measures,
$2.295,695 has been deducted as salary savings, this is the equivalent of 45 full-ime positions.

The budgetary information for the Revenue Collection unit is included with the Finance Department. Appropriations and expenditures are included in the
summary below in order to show the total fund budget.

The Board of Commissioners approved a 16% rate increase per year for the next four years effective January 1, 2008. The increase due for January 1, 2009
was accelerated to October 1, 2008.

This budget recognizes the implementation of Vernon Jones' September 30, 2008 Memorandum. This Memorandum moves 6 Stormwater positions from
the Department of Public Works to the Department of Watershed Management. The Department's Personal Services and Employee Benefits budget is
increased by 6 positions and $508,805.

The transfer to the Renewal and Extension Fund (513) is $7,767,624.

The 2009 Budget includes an adjustment to reflect 2008 payments to the City of Atlanta for the R. M. Clayton Wastewater Treatment Plant that have not
been processed.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
Requested Recommended
A. Program Modifications and Recommendations
Cost Center 08036
1. Addition of 1 Engineer, Principal position to manage new capital improvement and development projects. Included in $47.034 $0
this request are salaries and benefits for 9 months, operating supplies, and computer.
Not Recommended.

2. Addiion of 1 Engineer, Principal position for GDOT and HOST Projects due to the increasing number of projects. 47,234 0
Included in this request is salary and benefits for 9 months, operating supplies, and a computer.
Not Recommended.

3. Additon of 1 Cross Connection Control Supervisor position to expand Cross-Connection Control in support of the 64,104 0
Cross Connection Control/Backflow Prevention (CCC/BFP) Program to satisfy the Georgia EPD's requirements for the
Safe Drinking Water Act. included in this request are salary and benefits for 9 months, one vehicle with insurance and
maintenance, and equipment.
Not Recommended.
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BUDGET 2009
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT DATE: 1/10/2009

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

Requested Recommended
A. Program Modifications and Recommendations {continued)

Cost Center 08042
4. Addition of 4 positions: CMOM Coordinator, Project Manager |I, Construction Inspector, and Engineenng Technician $222,550 $0
Semior to develop and implement a collection system Capacity, Management, Operations, and Maintenance (CMOM)
program to receive Region 4 EPA and Georgia regulatory acceptance. Included in this request are salanes and
benefits for 3 months, 2 vehicles with insurance and maintenance, and equipment.
Not Recommended.

5. Addition of 1 Administrative Assistant Il position to provide administrative support to the Long Range Planning and 34,046 0
Asset Management Division. Included in this request is salary and benefits for @ months and a computer.
Not Recommended.

Cost Center 08004
6. Addition of 1 van for existing meter reading crew so that the present two-man crew can be split into two one-man 21,800 0
crews to facilitate reading of radio read meters in the northern and southern portions of the county simultaneously and
to expand the use of radio read meters to additional large consumption customers and commercial customers.
Included in this request is one vehicle with insurance and maintenance.
Not Recommended.

7. Addition of 8 positions: Warehouse Superintendent, inventory Warehouse Supervisor, 3 Supply Specialists Senior, 266,823 0
and 3 Stockworkers to supervise the operations of all warehouses to replace the plant staff that are currently operating

the warehouses. Included in this request are salaries and benefits for 9 months, computers, supplies, and equipment.
Not Recommended.

Cost Center 08009

8. Addition of a Project Coordinator position to manage and direct GlS-related projects to reduce the burden on the 45,419 0
Senior Engineer in charge so that the engineer can do more engineering. Included in this request is salary and
benefits for @ months, computer, and supplies.
Not Recommended.

Cost Center 08002

9. Addition of a Payroll Personnel Tech Sr. to increase organizational effectiveness due to current and anticipated 28,517 &
positions acquisitions and increased workload due to Human Resources mandatory procedural changes. Included in
this request is salary and benefits for 9 months, computer, and supplies.
Not Recommended.
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BUDGET 2009
FUND: WATER AND SEWER OPERATING - 1110]
DEPARTMENT: WATERSHED MANAGEMENT DATE: 1/10/2009

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
Requested Recommended
A. Program Modifications and Recommendations (continued)
Cost Center 08037
10. Addition of 2 positions: Vehicle/Equipment/Inventory Superintendant and Fleet Service Supervisor to provide efficient $84,753 $0
maintenance to equipment and heavy machinery (e.g. backhoes, pumps, and vac trucks) utilized not under the
specific purview of Fleet Maintenance. Included in this request are salaries and benefits for 9 months, computers, and
supplies.
Not Recommended.

11. Addition of 16 positions: 4 Crew Supervisor CDL, 9 Crew Worker Senior, and 3 Equipment Operator Principal to 1,476,363 0
address current consent orders and effectively address current consent orders. Included in this request are salaries
and benefits for 8 months, 6 vehicles (one pick-up, one large Vactor truck, one small Vactor truck, one F-250 flatbed
truck, one TV & Inspection truck, one Pressure Jet truck), vehicle maintenance and insurance.
Not Recommended.

Cost Center 08038

12. Additon of 5 positions: Crew Supervisor and 4 Crew Workers to provide additional manpower, equipment, and 369,396 0
resources necessary to address current consent orders and satisfy sanitary sewer overflows (sewer spilis). Included

N this request are salaries and benefits for 8 months, 2 vehicles, vehicle maintenance and insurance, and equipment.
Not Recommended.

13, Addition of 12 positions: 3 Crew Supervisor CDL and 9 Crew Worker Senior to address current consent orders and 1,346,258 0
reduce sewer spills. Included in this request are salaries and benefits for 8 months, 6 vehicies (one pick-up, one large

Vactor truck, one small Vactor truck, one F-250 flatbed truck, one TV & Inspection truck, one Pressure Jet truck),
vehicle maintenance and insurance.

Not Recommended.

Cost Center 08001

14 Addition of a Health and Safety Manager to facilitate the efficient implementation and management of the Health and 72,069 0

Safety Program. Included in this request is salary and benefits for 9 months, vehicie, vehicle insurance and
maintenance, computer, and supplies.

Not Recommended.
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BUDGET 2009
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations (continued)
Cost Center 08042

15, Addition of 8 positions: 2 Flow Monitoring Technicians Senior and 6 Flow Monitoring Technicians to facilitate the
efficient implementation and management of the Flow Manitoring program. These activities are currently being
performed by outside contractors at an amount that is potentially one-third to one-half more than bringing this activity
in-house. Included in this request is salary and benefits for 9 months, 4 vehicles, vehicle insurance and maintenance,

computers, and supplies
Not Recommended.

Total Program Modifications

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased/Contracted Services

Supplies
Capital Outiays

Interfund/interdepartmental Charges

Other Costs

Other Financing Uses
TOTAL
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DATE: 1/10/2009

Requested Recommended

$358,671

30

$4.475,037

§0

2006 2006 2007 2007 2008 2009 Budget

Budget Actual Budget Actual Budget Reguested Recommended
$43,661,931  $39,626,885 $44,074,108 $41,695,895 $45735.800  $45644,680 $40,922,027
12,922,674 12,982,389 15,705,201 13,126,631 13,947,728 10,281,082 7,282,291
15,244,834 19,073,317 21,588,804 23,596,556 19,588,661 19,418,649 16,030,848
152,600 167,335 646,297 305,511 1,082,215 353,354 62,500
6,448,882 5,892,658 10,087,634 9,710,068 12,680,039 12,357 177 6,140,309
18,316,807 10,390,750 21,077,030 12,046,385 30,550,630 24,681,266  44.320,412
56,271,653 59,737,372 40,763,633 48,559,187 47,336,822 51745409  46.605.745

$153,019,381

$147,870,605

$153,942,708

$149,040,234

$170,921,896

$164,481617 $161,373,132



BUDGET 2009

FUND: WATER SEWER SINKING FUND
DEPARTMENT: WATER SEWER SINKING FUND

PROGRAM DESCRIPTION

DATE: 10/23/2008

The Water & Sewer Sinking Fund is the tund specifically created by Bond Resolution for the purpose of: 1) Paying debt service obligations

{principal and interest payments in the current sinking fund year) of Water & Sewerage Series 1999, 2000, 2003 and 2006 Bonds, 2} paying

the fees of paying agents.

Actual Actual Actual Estimated Projected
KEY INDICATQORS 2005 2006 2007 2008 % change 2009 % change
Total Bonds
Qutstanding $490,900,000 $483,585,000 $560,875,000 $550,235,000 -1.90% $538,990,000 -2.04%
BUDGET SUMMARY BY 2004 2005 2006 2007 2008 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2009 20089 2009/2008
W & S Sinking Fund $39,557,127 $40,169,694 $40,200,246 $43,726,862 $47,873,313 $38,808.691 $38,808,691 -18.93%
Totat $39,557,127 340,169,694 340,200,246 $43,726,862 $47,873,313 $38,808,691  $38,808,691
Percent Change 5.43% 1.55% 0.08% 8.77% 9.48% -18.93% -18.93%
Actual Expenditures $31,507,571  §32,125,708 $34,044,242 $35,523,256 $38,675,500 (estimated)
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BUDGET 2009
FUND: WATER SEWER SINKING FUND
DEPARTMENT: WATER SEWER SINKING FUND

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Requests and Recommendations

The amounts required for the Sinking Fund obligations in 2009 are:

Principal 1999 Series
Principal 2000 Series
Principal 2003 Series A & B
Principal 2006 Series A& B
Interest 1999 Series
Interest 2000 Series
Interest 2003 Series A & B
Interest 2006 Sernes A & B
Paying Agent Fees

TOTAL

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 10/23/2008

Requested Recommended
$1,175.000 $1,175.000
3,345,000 3,345,000
4,925,000 4,925,000
1,800,000 1,800,000
106,756 106,756
512,869 512,869
8,443,613 8,443,613
18,470,453 18,470,453
30,000 30,000
$38,808,691 $38.808,691

2006 2006 2007 2007 2008 2009 Budget
Budget Actual Budget Actual Budget Requested Recommended
Other Costs $8,026,865 $0 $8,229,038 $0 $9,173,427 30 $0
Debt Service 32,173,381 34,044,242 35,497,824 35,523,256 38.699.886 38.808.691 38.808.691
TOTAL $40,200,246 $34,044,242 $43,726,862 $35523,256 $47,873,313 §38,808,691  $38,808,691
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