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In 
com

pliance 
w

ith 
the 

O
rganizational 

A
ct, 

enclosed 
is 

the 
E

xecutive 
B

udget
recom

m
endation for a balanced budget for FY

 2009 for the various funds o
f D

eK
aIb C

ounty

G

overnm
ent. 

T
his recom

m
endation is the culm

ination o
f extensive analysis and review

 o
f


the 
budgetary 

needs 
and 

the 
financial 

resources 
available 

w
ithin 

the 
present 

extrem
ely


challenging econom
ic environm

ent.


F
inancial resources available for the FY

 2009 T
ax F

unds B
udget have declined and continue

to be im
pacted due to the national econom

y. 
Sales taxes collected in the C

ounty for the
H

O
S

T
 program

, w
hich com

prise 16%
 of the total revenues in the T

ax Funds, have declined
in 2008 com

pared to 2007. 
In addition, the effect of residential building activity over the last

several 
years 

in 
the 

C
ounty 

has 
been 

to 
substantially 

increase 
the 

financial 
requirem

ent
necessary to provide for a 100%

 H
om

estead E
xem

ption. Sales taxes are projected to decrease
from

 2008 to 2009 by .3%
, w

hile the 100%
 H

om
estead E

xem
ption requirem

ent is projected
to increase by 3

.4
%

 during the sam
e tim

e period. 
T

he follow
ing table illustrates this trend 
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T
his 

E
xecutive 

B
udget 

recom
m

endation 
m

aintains 
the 

im
plem

entation 
o
f certain 

public
safety budgetary initiatives discussed during the past year. 

D
uring FY

 2009 the specific areas
of concentration include 

a	
T

he establishm
ent o

f a C
hief P

ublic Safety O
fficer to oversee the operation of Police,

Fire and R
escue, the M

edical E
xam

iner, the R
ecorders C

ourt, the Juvenile C
ourt, and

to serve as the liaison to the SheritE
 D

istrict A
ttorney and Solicitor G

eneral O
ffices

and the C
ourt System

. 

•	
C

ontinuation o
f the I 8-m

onth M
aster Police O

fficer incentive plan designed to retain
senior officers w

ho attain this designation. 
I am

 recom
m

ending the funding for this
program

 b
r the second half of 2009. 

a	
C

ontinual 
m

onitoring 
o
f overtim

e 
expenditures 

relative 
to 

budgeted 
am

ounts 
and

anticipated salary savings. 

D
uring FY

 2008, the C
ounty continued to deal w

ith the population grow
th of the last decade

and 
the com

m
ensurate increase in the dem

and for services. 
A

t the beginning of the last
decade, the C

ounty’s actual population w
as determ

ined to be 553,800 according to the U
.S.

C
ensus. 

D
uring the second quarter of 2001, the C

ounty’s 2000 population w
as officially

restated 
at 

665,865. 
T

his 
constitutes 

a 
20.2%

 
grow

th 
factor, 

w
hich 

validates 
the

substantial grow
th in the dem

and for C
ounty services experienced in recent years. 

A
t

the end of 2008, the A
tlanta R

egional C
om

m
ission estim

ates the C
ounty’s population to be

727,600. 

FY
 2009 B

ud2et S
um

m
ary 

a	
D

epartm
ental requests for the FY

 2009 T
ax Funds B

udget identified $708,990,340 in
O

perating costs and $81,524,018 in C
apital costs for a total 2009 budget request of

$790,514,358. 
In order to balance the budget, the recom

m
endation for FY

 2009 is
$601,426,326, before the inclusion of year-end encum

brances. 
O

nce the O
racle FM

TS
is closed the encum

brance carry-forw
ard am

ount w
ill be added by am

endm
ent. 

T
his

represents 
a 

reduction 
of 

$189,088,032 
from

 
departm

ental 
requests. 

T
his 

also
represents a decrease of 5.4%

 from
 the m

id-year adjusted FY
 2008 T

ax Funds B
udget


of $635,621,075, w
hich includes encum

brances.

the 

inclusion 
It is presently estim

ated that after

o
f 

year-end 
encum

brances, 
there 

w
ill 

be 
budget 

grow
th 

of
approxim

ately -3%
. 

a	
T

he H
O

S
T

 H
om

estead E
xem

ption has been included in the recom
m

ended T
ax Funds


B
udget at the 90%

 use of fi.m
ds level 

T
he H

O
ST

 requirem
ent m

andates that no less

than 80%

 of the funds collected in the prior year he allocated to provide H
om

estead

E

xem
ption tax relief for qualified residential hom

eow
ners in the C

ounty.

straight 

years the 
C

o
u
n
ty

 
provided 

for a	
For three

1 00%
 

H
om

estead E
xem

ption (1 999 thai
2001i 

and the F
 

2002 
F

\ 
2003 

F
\ 

21)04 
FY

 2
O

0
 

F
\ 

2006 
F

 
2
0
0
 
I
 

2008
fa

x
 Funds B

udgets provided for n
 86 8

°
 

6
0
 8

°
0

and 
58

i%
 

)
0
%

 
c4

4
%

s
°
 

60
8
°

H
om

estead 
E

xem
ption, 

respectively. 
T

he 
presently 

recom
m

ended 



E
xecutive 

B
udget, 

using 
the 

90%
 
o
f prior 

year 
I lO

S
T

 
collections, 

provides 
for 

a
H

om
estead E

xem
ption o

f
6
0
 

T
he hO

S
T

 program
 continues to be im

pacted by tw
o financial trends: 

1.	
T

he projected fiat to declining grow
th rate of sales tax collections in FY

2009 as reflected in the table on page 
I 

Sales tax collections decreased
ev

er 
sear 

from
 

2000 
($87 6

8
 29’)) through 

2003 
($81 683 42c) 

T
he

actual 2008 collections w
ere below

 2007 collections. 
T

he 2009 budget
assum

es no grow
th in H

O
S

T
 sales tax collections based on indications of a

continuing slow
dow

n in 2009 in the state econom
y 

2.	
T

he substantial increase (I 8,978 from
 2000-2008) in the num

ber of new
ow

ner-occupied residences in the C
ounty over the last eight years. T

his
increase has the effect o

f reducing the im
pact of the H

O
ST

 H
om

estead
E

xem
ption because available H

O
ST

 funds m
ust be divided am

ong m
ore

residences 

T
he 2009 R

ecom
m

ended E
xecutive B

udget is based on current forecasts of tax digest
values and verified year-end fund balances. 

E
xact values w

ill be available in June
2009 w

hen the B
oard of C

om
m

issioners adopts the final m
illage rates for FY

 2009.
T

he voters approved the hom
estead value freeze referendum

 (FIB
 

595) for C
ounty

taxes 
only, 

in 
N

ovem
ber 

2006. 
T

he 
revaluation 

of such 
properties, 

absent 
the

referendum
 freeze, w

ould have norm
ally provided an additional $8 m

illion for C
ounty

services and debt service in 2007 and 2008. 

a 
It has been determ

ined that the cash available Fund B
alance at the close of business

on D
ecem

ber 31, 2008 in the C
ounty’s T

ax Funds w
as $9.0 m

illion. 
A

dding to this
am

ount the H
T

R
G

 g 
njE

.ccciyab.ic from
 the State of $16290 m

illion for 2008 brings
the 

cash 
&

 
receivable 

fund 
balance 

as 
of 

12/31/08 
to 

$25227 
m

illion.
A

pproxim
ately $12.5 m

illion in the B
udgetary R

eserve has been re-budgeted in
the 2009 B

udget. 
T

he substantial decline in the T
ax Funds fund balance is directly

attributable to the follow
ing principal factors: 

1.	
T

he State w
ithholding $16.3 m

illion in H
T

R
G

 funds .e
r
 the C

ounty had
been directed by O

.C
 G

.A
.36-89-4 to credit off hom

eow
ners tax bills this

sam
e am

ount w
hich the State w

as legally com
m

itted to reim
burse to the

C
ounty. 

T
he State did not reim

burse D
eK

alb or any other C
ounty. A

dding
this 

am
ount 

to 
the 

12/31/08 
fund 

balance results 
in 

a total 
o
f $

2
5
2
2
7

m
illion, 

E
nd of Y

ear fund balance in an im
portant factor in m

aintaining
the C

ounty’s tw
o A

A
A

” credit ratings
2 

T
he accum

ulating annual im
pact of H

B
 595 

ireezing” hom
estead values

at the January 1. 2007 levels, 
A

s o
f the end o

f 2008 the total im
pact for 2

sears from
 this legislation w

as S8 m
illion.

3 
T

he continuing and pervasi\e effects o
f the econom

ic recession im
pacting

num
erous revenue sources 



A
dditional C

onsiderations of the 2009 B
udget 

A
 

60%
 

H
om

estead 
E

xem
ption 

is 
included 

in 
the 

2009 
R

ecom
m

ended 
T

ax 
F

unds
B

udget. 
\V

ithin the H
O

S
T

 S
tatute (O

C
G

A
 48-8-104). the legal requirem

ent for the
m

axim
um

 
and 

m
inim

um
 

usage 
relates 

to 
p
rio

r 
year 

collections 
only. 

Since 
the

beginning 
o
f 

1999, 
the 

C
ounty 

has 
granted 

H
om

estead 
E

xem
ptions 

(H
O

S
T

)
am

ounting to 
$65 8 

m
illion in excess of the legally 

m
andated requirem

ents of the
H

O
ST

 Statute. 
U

nder the recom
m

ended overall 
budget 

structure, 
the C

ounty w
ill

have available and has budgeted $9.5 
m

illion for capital projects in the T
ax F

unds
funded from

 H
O

ST
. 

Salary savings in the proposed 2009 T
ax Funds B

udget are anticipated at the level o
f

$18.5 
m

illion. 
T

his level 
o
f salary savings recognizes the high vacancy 

rate that
currently exists in the T

ax F
unds B

udget and assum
es that on average approxim

ately
386 positions w

ill rem
ain vacant during 2009. 

s 
A

 
pension 

contribution adjustm
ent resulting from

 
an 

actuarial 
recom

m
endation o

f
increasing the 2009 C

ounty C
ontribution to 9

5
%

 (o
f payroll) from

 8%
 (of payroll)

w
ill 

im
pact 

the 
2009 

T
ax 

F
unds 

B
udget 

by 
approxim

ately 
$
4
8
 

m
illion. 

T
his

adjustm
ent 

is necessary prim
arily due to an 

increasing 
num

ber o
f retirem

ents and
investm

ent perform
ance 

A
n associated increase in the em

ployees’ contribution w
ill

increase 
the 

total 
deduction 

for 
em

ployees 
to 

4,5%
. 

A
t 

the 
latest 

actuarial
exam

ination (4/2008) the fund w
as 81.83%

 Funded. T
hese contribution increases are

actuarially determ
ined to m

eet State funding requirem
ents. 

E
xecutive O

verview
 

In 
developing 

the 
recom

m
endations 

for 
the 

2009 
T

ax 
F

unds 
B

udget, 
the 

incom
ing

A
dm

inistration has had to recognize and accom
m

odate the incorporation o
f the new

 C
ity o

f
D

unw
ood 

T
he legally required calculations under the Special S

ervices T
ax D

istrict statutes
produce

a
m

illage
rate

increase
of

79/i0
0

o
f

a
m

u 
in

the
unincorporated

part
o
f

the
C

ounty
as a result of the incorporation of this new

 city. 
Final digest values, w

hich w
ill be know

n in
M

ay 2009, could have an additional im
pact on T

ax Funds m
illage rates 

B
y m

y recom
m

endation of 90/10 use of funds for H
O

ST
 w

e are able to effectively neutralize
the im

pact of this m
illage increase on the hom

eow
ners tax bills for 2009 

A
dditional item

s considered ith
in

 the 2009 E
xecutive B

udget are as fhllow
s 

. 
56 8 m

illion has been resered
 in this B

udget to partially Fund the 
2
7

t
h
 payday w

hich
w

ill im
pact the C

ounty in 2009-2010 
[This am

ount is lust for the T
ax Funds. 

O
ther

funds w
ill be handled in like tàshion. 

4 



s	
S

uspension 
o
f 

the 
m

erit 
increm

ent 
and 

Sick 
L

eave 
Incentive 

for 
all

E
m

ployees in order to fund the 
2
7

County 
a ten—

m
onth period (M

arch 

t
h
 payday. 

T
his w

ill result in an overall savings for
1 through D

ecem
ber 31) o

f $4.7 m
illion. 

•	
M

aster Police O
fficer Incentive P

lan 
Ilinding is included in the FY

 2009 B
udget for

incentive pay adjustm
ents tbr M

PO
s, 

-
-

in accordance w
ith existing county policy. 

•	
I 

am
 

recom
m

ending 
47 

full-tim
e 

and 
five 

(5) 
part-tim

e 
positions 

to 
cover 

the
scheduled new

 library openings during 2009. 

•	
C

ontinued E
xpedited Im

plem
entation of 2006 B

ond Projects: T
he 2009 B

udget w
ill

continue the em
phasis on the construction o

f T
ransportation, L

ibrary and P
arks and

G
reenspace 

projects 
authorized 

in 
the 

2006 
B

ond 
Program

.
additional 

parks 
and 

greenspace 
property 

has 
T

he 
acquisition 

o
f

m
ade 

excellent 
progress. 

T
he

investm
ent program

 for these bond proceeds has been successful to the extent that the
A

dm
inistration 

is 
considering 

recom
m

ending 
the 

use 
of 

interest 
incom

e
specifically eligible projects. 

fbr 

•	
C

onsolidation o
f Inform

ation System
s O

perational System
s: 

In 2008 positions w
ere

transferred into Inform
ation System

s (IS) from
 Police T

elecom
m

unications as part of
the	

strategic 
plan 

to 
centralize 

responsibility 
for 

all 
inform

ation 
system

s 
in 

one
departm

ent. 
I am

 recom
m

ending the consolidation of the 3 11 
operation into the IS

D
epartm

ent at a low
er level of effort. 

•	
I am

 recom
m

ending suspension o
f the routine vehicle replacem

ent program
 for 2009,

and 
the 

deferral 
o
f vehicle 

replacem
ent charges 

w
ith 

the 
exception 

o
f helicopter

replacem
ent charges, charges due to loan replacem

ent, and charges for lease purchase
charges. 

• 
C

ontinued Focus on U
pgrading P

ublic Safety Facilities, E
quipm

ent and C
apabilities:

T
his 

B
udget 

recom
m

endation 
includes 

$1.5 
m

illion 
to 

continue 
the 

process 
of

converting 
all 

public 
safety 

com
m

unications 
(radios> 

to 
state-of-the-art 

digital
platform

s. 
In addition, funds are included in the Police B

udget to retain and reassign
50	

police 
officers 

w
ho 

previously 
had 

covered 
the 

D
unw

oody 
area 

to 
areas

throughout unincorporated portions of the C
ounty. 

•	
T

he 
incorporation 

of 
the 

C
ity 

o
f 

D
unw

oody 
has 

led 
to 

reductions 
in 

Parks,
T

ransportation and R
oads and D

rainage. 
T

hese reductions include the elim
ination o

f
3 positions in Parks and R

ecreation, and the freezing of’ eight (8) positions in R
oads &

D
rainage. 

•	
O

ther 
reductions 

required 
by 

the 
pressure 

of the 
2009 

revenue 
situation 

include
reducing the L

ibrary’s 2009 hook budget. reducing tem
porary positions in Parks and

R
ecreation by 

1 86 positions, and reducing the num
ber o

f take-hom
e

Police 
[)eparlm

ent. 
starting 

ith
 

vehicles 
taken 

outside 
the 

(‘ounty chides in the
A

nticipated 



Police 
D

epartm
ent, 

starting 
w

ith 
eh

iclcs taken 
outside 

the 
C

ounty. 
A

nticipated
savings in fuel costs w

ere able to offset further reductions. 

s	
In an effort to im

prove the etficiencv of arts funding the D
epartm

ent o
f A

rts, C
ulture,

and 
E

ntertainm
ent 

is 
being 

suspended 
as 

a 
separate 

D
epartm

ent, 
and 

its 
function

consolidated 
into 

the 
P

arks 
and 

R
ecreation 

D
epartm

ent. 
O

perating 
funds 

for the
P

orter 
Sanford 

III 
P

erform
ing 

A
rts 

C
enter 

and 
other 

arts 
functions 

are 
being

transferred to the F
acilities M

anagem
ent D

epartm
ent. 

It 
is 

also 
im

portant 
to 

consider 
issues 

th
at 

are 
not 

directly 
addressed 

in
recom

m
ended 2009 B

udget. 
T

hese issues include the follow
ing: 

the 

•	
D

evelopm
ent 

o
f a 

long range 
program

 
to 

generate 
a 

revenue 
source to 

fund 
the

C
ounty’s ongoing capital infrastructure needs, 

A
lthough I am

 recom
m

ending a 90/10
H

O
S

T
 utilization in this budget (to overcom

e an increase in the m
illage rate in the

unincorporated part o
f the C

ounty due to the creation o
f the new

 C
ity o

f D
unw

oody)
in past years the H

O
ST

 utilization has been set at 80/20. 

•	
A

 related problem
 is the over-dependence o

f the C
ounty on residential property taxes

in com
parison w

ith com
m

ercial property taxes. C
urrently, over 56%

 of the C
ounty’s

tax digest (real property) is represented by hom
estead residential values. T

his reflects
the effects of residential construction over the last 8 years. ln the long term

, a relative
balance betw

een residential and com
m

ercial valuations should be sought. T
he C

ounty
m

ust	
take 

a 
m

ore 
aggressive 

approach 
to 

encourage 
com

m
ercial 

and 
industrial

developm
ent and redevelopm

ent. 

a	
In the second half o

f FY
 2007, the B

oard of C
om

m
issioners advanced $5 m

illion to
assist the Fulton-D

eK
aib 

H
ospital 

A
uthority 

in 
dealing w

ith 
serious 

and 
ongoing

financial problem
s. 

T
he 2009 proposed T

ax Funds B
udget contains a m

odest increase
for G

rady hospital to cover an increase in the cost o
f debt service. 

T
he funding level

for G
rady hospital in this recom

m
ended budget is approxim

ately $23.6 m
illion. 

O
th

er assum
ptions im

pacting the 2009 B
udget include the follow

ing: 

D
uring 2009, the A

dm
inistration w

ill m
aintain an increased level o

f control over the filling o
f

vacant positions as in 2008 and m
anagerial controls w

ill be strengthened to further control
overtim

e. 

T
he State o

f G
eorgia w

ill m
aintain the im

plem
entation o

f the legally m
andated H

om
eow

ner’s
T

ax R
elief C

redit program
, at the level of credit of 58,000 per hom

estead for 2008 and 2009. 

() 



P
erso

n
n
el C

hanges P
ro

p
o
sed

 fo
r the FY

 2009 B
u
d
g
et 

T
he recom

m
ended 

budget includes a net reduction of’ 181 
positions ot all 

classes 
for the

p
ro

isio
n
 

of C
ounty 

serxices. 
T

here 
are 

to 
be 

no 
reductions 

in 
sw

orn 
Public 

Safety
personnel 

R
educed funding fbi these positions is allocated as fo

llo
s 

G
en

eral/S
T

D
*
 

F
ire 

S
anitation 

W
ater/S

ew
er 

O
th

er
F

u
n
d
 

F
u
n
d
 

F
u
n
d
 

F
u
n
d
 

F
u
n
d
 

T
o
tal 

P
ublic S

afety 
9 

7 

P
ublic W

o
rk

s 
-1 

0 
-1 

-3 

L
eisu

re S
ervices 

-141 
-141 

A
d
m

in
istrativ

e 
-50 

6 
-44 

T
o
tal 

-183 
-2 

-l 
0 

5 
-181 

*
 

S
p
ed

al T
ai D

istrict%
 

S
u
m

m
ary

 

T
he FY

 2009 E
xecutive B

udget recom
m

endation has been developed after com
prehensive

and careful analysis of the C
ounty’s needs and resources. 

Such consideration has required
difficult decisions during the end of 2008 into the beginning of 2009. T

he E
xecutive B

ranch,
w

ith the cooperation o
f the B

oard o
f C

om
m

issioners, hopes to continue to focus on the m
ain

area 
of local 

governm
ent: 

to 
address 

the 
efficiency 

and 
effectiveness 

o
f the 

C
ounty’s

operations thereby ensuring the highest level o
f service delivery at the low

est cost to the
C

ounty’s citizens. 

In 
FY

 
2009, 

the recom
m

ended 
E

xecutive 
B

udget 
provides 

for a 
focus 

on governm
ental

efficiency 
and 

eft’ectieness, 
w

hile 
at 

the 
sam

e 
tim

e 
substantially 

reducing 
the 

cost 
of

governm
ent. 

T
he E

xecutive 
B

ranch w
ill 

renew
 

its em
phasis on custom

er service to our
clients 

the citizens and stakeholders of D
eK

alb C
ounty. 
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J
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C
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ot

B
U

D
G

E
T

F
U

N
D

:
D

E
PA

R
T

M
E

N
T

: 

A
U

T
H

O
R

IZ
E

D
P

O
S

IT
IO

N
S

 

IN
F

O
R

M
A

T
IO

N
 

D
E

PA
R

T
M

E
N

T
A

L
A

. 

SU
M

M
A

R
Y

 

P
eisonal

P
urchased/C

ontracted
S

upplies
C

apital
lnterfund/lnterclepartrnental 



B
U

D
G

E
T

2009
FU

N
D

;
G

E
N

E
R

A
L

D
E

PA
R

T
M

E
N

T
:

C
L

E
R

K
O

F
S

U
P

E
R

IO
R

C
O

U
R

T
D

A
T

E
:

11912009
P

R
O

G
R

A
M

D
E

S
C

R
IP

T
IO

N
T

he
C

erk
of

S
uperior

C
ourt

is
a

constitutionally
elected

office
charged

w
ith

the
responsibility

of
recording

and
m

aintaining
for

pubhc
inspection

all
records

pertaining
to

civil
and

crim
inal

cases
as

w
ell

as
allreal

and
personal

property
located

in
D

eK
aIb

C
ounty,

in
accordance

w
ith

the
law

s
of

the
S

tate
of

G
eorgia

T
he

office
operates

w
ith

the
follow

ing
functional

divisions:
T

he
Judicial

D
M

sion
of

the
C

lerk’s
office

is
responsible

for
the

m
anagem

ent
and

preservation
of

records
relating

to
civil

and
crim

inal
m

atters,
adoptions,

appeals,
accountIng,

budget
and

general
servicts.

Itis
also

responsible
for

issuing
notary

com
m

issions,
liens,

fifas,
trade

nam
es

and
lim

ited
partnerships.

T
he

R
eal

E
state

D
ivision

is
responsible

for
filing,

recording
and

scanning
all

docum
ents

relating
to

real
and

personal
property

located
in

D
eK

alb
C

ounty,
and

is
responsible

for
the

collection
of

intangible
taxes

and
transfer

taxes
on

any
docum

ent
passing

title
to

real
property.

T
he

M
icrographic

D
ivision

perform
s

copying
and

rnicrofdm
ing

of
records.

M
A

JO
R

A
C

C
O

M
P

L
IS

H
M

E
N

T
S

2008
In

addition
to

our
continuous

quality
and

quantity
of

w
ork

flow
,

w
ith

tw
enty-four

hour
turn

around
of

docum
ents,

anti-fraud
process.

on-going
training

for
staff

and
ow

legal
com

m
unity,

w
e

have
successfully

im
plem

ented
a

four
day

w
ork

w
eek,

w
hile

m
aintaining

delivery
of

services
five

days
a

w
eek

W
e

have
com

pleted
the

m
ove

of
our

A
doptions,

A
ppeals,

P
assport,

and
C

ourt
R

egistry
to

the
new

ly
renovated

C
ourthouse

W
e

have
successfully

com
pleted

the
transition

training
and

im
plem

entation
of

our
new

and
im

proved
land

records
system

.
W

e
now

provide
on

line
N

otary
C

om
m

ission
applications.

M
A

JO
R

G
O

A
L

S
2009

Im
aging

and
file

conversion,
including

indexing
and

retrieval
capabilities,

enabling
us

to
com

plete
an

em
ergency

preparedness
and

recci/ery
plan.

2
A

s
now

required
by

law
to

transm
it

to
the

N
ational

S
ex

O
ffender

R
egistry.

3.
T

o
utilize

electronic
sentencing

in
all

court
room

s.

A
ctual

A
ctual

A
ctual

E
stim

ated
P

ro
jected

K
E

Y
IN

D
IC

A
T

O
R

S
2005

2006
2007

2008
%

C
hange

2009
%

C
hange

R
eal

E
state

Instrum
ents

R
ecoided

280,501
275,432

250,200
245,000

-2.08%
258,000

5
3
1
%

P
ag

esA
ssig

n
ed

1,171,837
1,121,654

929,921
925,000

-053%
972,000

5.08%
D

ocum
ents

M
icrofilm

ed
1,179,275

1
713,529

1,741,447
1,785086

2.51%
1,874,340

5.00%
C

rim
inal

Indictm
ents

P
ro

cessed
4,599

4.351
4,306

4,558
5.85%

4,786
5

0
0
’

C
rim

inal
C

ases
D

isposed
4,546

4,851
4,366

5,006
14.66%

5,256
4

99%
A

doptions
305

303
241

226
-6.22%

237
4.87%

E
stim

ated
P

ag
es

Intake
Judicial

314,688
330,000

437,465
515,970

17.95%
593,366

15.00%
Civil

C
ases

P
rocessed

14,304
15000

12,499
14,742

17.95%
16,953

15.00%

P
age

1



P
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0

D
A

T
E

: 

In
crease

200912008
-419%
-4.19%

 

In
crease

2009120080.00%
	

R
eco

m
m

en
d
ed

 

$0 

$0 

R
eco

m
m

en
d
ed

2009
$5,101,122
$5,101,122 

-4.19%
 

R
eco

m
m

en
d
ed

200986	

R
eq

u
ested

 

$29,500 

20,000 

$
4
9
5
0
0
 

86

R
eq

u
ested
2009

$6,133,390
$6,133,390 

15.20%
 

(estim
ated) 

R
eq

u
ested
2009	

installation,

7.62%
 

2008 

86 

and

2008
B

u
d
g
et

$5,324,006
$5,324,006 

$5,342,358 

B
udget 

processing. 
case 

S
oftw

are 

86

0
9
3
%

 

158 

2007
B

u
d
g
et 

S
ystem

.

2007
B

udget
$4,947,066
$4,947,066 

$4,858. 

courtroom
 

B
anner

2006
B

udget
$4,901 733 

2006 

86	

to 

for 

497
$4,901,497 

-2.17%
 

$4,551 

B
u
d
g
et	

autom
ate 

the 

C
O

U
R

T
 0
3
0
8

$5,010,308 

$4,540,344 

B
udget 

B
U

D
G

E
T

departm
ent. 

D
irect 

accounting 2005
B

u
d
g
et

$501 

15.63%
 

2005 

86 

this 

R
E

C
O

M
M

E
N

D
A

T
IO

N
S 

M
odule 

m
odule 

2004 

86 

from
 

C
.E

.O
. 

S
ession 

tim
e, 

the
tim

e. M
odifications

S
U

P
E

R
IO

R
 

2004
B

udget
$
4
3
3
3
1
6
8

$
4
3
3
3
1
6
8
 

32.82%
 

$4,347,130 

B
udget 

R
E

Q
U

E
S

T
E

D
 

and 

R
eco

m
m

en
d
atio

n
s 

install 

install 

P
rogram

th
is 

th
is

O
F 

T
Odeducted 

and 

and 

at 

and
at

C
L

E
R

K
 

B
Y

	

been 

R
E

Q
U

E
S

T
S

 

p
u
rch

ase
supphes. 

purchase 

T
otal 

have 

and

G
E

N
E

R
A

L
 

SU
M

M
A

R
Y

 

T
otal 

C
hange 

E
xpenditures 

T
im

e	R
E

L
A

T
IV

E
savings 

M
o
d
ficaiio

n
s 

to 

R
eco

m
m

en
d
ed

 

to
R

eco
m

m
en

d
ed

2009 

Full

B
U

D
G

E
T

 

P
ercent 

A
ctual	

salary 

P
ro

g
ram

 

R
equest

S
oftw

are
N

ot 

R
equest

N
ot 

2.

FU
N

D
:

D
E

PA
R

T
M

E
N

T
: 

B
U

D
G

E
T

O
IV

ISIO
N

IPR
O

G
R

A
M

C
lerk 

A
U

T
H

O
R

IZ
E

D
P

O
S

IT
IO

N
S

 

IN
FO

R
M

A
T

IO
N

N
o 

D
E

PA
R

T
M

E
N

T
A

L
 

A
. 
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age 
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D

A
T

E
: 

2009
R

eco
m

m
en

d
ed

$4,323,317
6
8
0
8
0
5

9
5
5
0
0

10,000
11500

$5,101,122 

2009
R

eq
u
ested

$
4
7
9
8
3
1
9

1.108571
140.000
75,000
11500

$6,133,390 

2008 
B

u
d
g
et

23,175
1,041.006

108,300
40.025
11,500 

$4.1 

$5,324,006 

2007
A

ctual
$3,859,309

8
2
4
0
0
3

109,802
53,869
11,176

$4,858,158 

2007
B

udget
$3,931,677

8
3
7
6
3
3

110,541
55,715
11,500

$4,947,066 

2006
A

ctual
$
3
4
8
1
6
9
2

871,681
111,565
75,567
11228

$4,551,733 

C
O

U
R

T
 

E
X

PE
N

D
IT

U
R

E
 

2006
B

udget
$
3
8
0
8
0
5
5

892,086
112,874
76,983
11,500

$4,901,497 

O
F

S
U

P
E

R
IO

R
 

C
A

T
E

G
O

R
Y

 

B
enefits

S
ervices

O
F 

C
L

E
R

K
 

M
A

JO
R

 

and 

2009 

B
Y

G
E

N
E

R
A

L
 

S
ervices 

O
utlays 

T
O

T
A

L
C

osts

B
U

D
G

E
T

FU
N

D
:

D
E

PA
R

T
M

E
N

T
: 

SU
M

M
A

R
Y

 

P
erso

n
al

P
urchased/C

ontracted
S

upplies
C

apital
O

ther 



B
U

D
G

E
T

 2009 
FU

N
D

: 
G

E
N

E
R

A
L

 
D

E
P

A
R

T
M

E
N

T
: 

C
O

M
M

U
N

IT
Y

 S
E

R
V

IC
E

 B
O

A
R

D
 

D
A

T
E

: 111312009 

P
R

O
G

R
A

M
 D

E
SC

R
IPT

IO
N

 
T

he D
ekalo C

om
m

unity S
ervice B

oard w
as created by S

tate law
 to provide m

ental health, m
ental retardation and su

b
stan

ce abuse treatm
ent 

and h
ab

ilitato
n

 serv
ices 

T
hese program

s w
ere operated by the D

eK
aib C

ounty B
oard of H

ealth prior to July 1, 1994, A
 thirteen m

em
ber board 

is appointed by the local governing authority 

T
he D

eK
aib C

om
m

unity S
erv

ce B
oard provides m

ental health, developm
ental disabilities, addictive d

iseases, and habitation services on a 
co

u
n

ty
w

id
e b

asis to resid
en

ts of D
eK

alb C
ounty. T

he agency provides services through six divisions: O
ffice of C

are M
anagem

ent, M
edical 

D
irector 

B
ehavioial H

ealth S
ervices 

C
hild and A

dolescent S
ervices, M

ental R
etardation S

ervices, and A
dm

inistrative S
ervices. 

M
ental health serv

ices to adults, older ad
u

lts, children, and ad
o

lescen
ts are provided through four outpatient m

ental health centers, as w
ell as 

sp
ecialized

 day and resid
en

tial services 
M

ental retardation services are provided through a developm
ental evaluation clinic, 

a supported 
em

pioym
ent program

 and residential services 
S

u
b
stan

ce ab
u

se services are offered at three outpatient /day program
 locations and a 

sp
ecialized

 day p
ro

g
ram

 for w
om

en. O
u
tp

atien
t crisis intervention serv

ices include o
n

-site screen
in

g
, ev

alu
atio

n
 and crisis intervention. A

 
2

4
h

o
u

r crisis telep
h
o
n
e line p

ro
v

id
es crisis co

u
n

selin
g
, su

icid
e prevention, and linkage and referral to o

th
er serv

ices 
A

dm
inistrative serv

ices 
p
ro

v
d
es p

erso
n
n
e 

financial 
nform

ation serv
ices, an

d
 facilities m

an
ag

em
en

t serv
ices to th

e ag
en

cy
. 

T
nis o

u
d
g
et 

n
ciu

aes th
e county’s contribution for th

e o
p

eratio
n

 an
d
 delivery of serv

ices to th
e citizens of D

eK
alb C

ounty 

M
A

JO
R

 A
C

C
O

M
P

L
IS

H
M

E
N

T
S

 2008 
S

taffed a M
ocile C

riss U
nit w

ith a D
eK

alb C
ounty P

olice O
fficer and a psychiatric nurse to provide services for psychiatric em

ergencies 
C

o
liao

rated
 w

ith D
epartm

ent of F
am

ily and C
hildren S

ervices to provide sum
m

er recreational services for at risk youth. 
C

o
n
tin

u
ed

 to o
p
erate a D

rug C
ourt P

ro
g
ram

 an
d

 a C
rim

inal Ju
stice program

 at the D
eK

alb C
ounty Jail. 

C
o

llab
o

rated
 w

ith th
e D

ep
artm

en
t of F

am
ily and C

hildren S
ervices through the T

herapeutic F
oster C

are program
 for seriously challenged youth 

M
A

JO
R

 G
O

A
L

S
 2009 

T
o 

nvolve co
n
su

m
ers, their fam

ilies, and the com
m

unity in planning and public policy developm
ent. 

T
o provide access of v

u
ln

erab
le p

o
p

u
latio

n
s to com

m
unity-based, 

integrated sy
stem

s of care, treatm
ent, and habitation. 

T
 p

ro
v

d
e a safety

 net for in
d
’v

d
u
ais u

n
ab

le to access n
eed

ed
 serv

ices elsew
h

ere. 
T

o o
ro

m
o
te innovation and b

est p
ractices in serv

ices 
T

o define an
d

 ev
alu

ate p
erfo

rm
an

ce, o
u

tco
m

e, effectiv
en

ess, an
d
 co

sts of serv
ices. 

T
o im

p
ro

v
e th

e h
eaith

 status of co
n

su
m

ers 

P
ag

e 1 



1113120 
D

A
T

E
. 

B
O

A
R

D
 

S
E

R
V

IC
E

 
C

O
M

M
U

N
IT

Y
 

2
0
0
9
 

G
E

N
E

R
A

L

B
U

D
G

E
T

 
FU

N
D

: 
D

E
PA

R
T

M
E

N
T

: 

24%

In
crease

2009/2008
1

.2
4

%
-1	

funds, 

00°/b 

08%
 

98%
 

15%
	

and

c
h
a
n
g

2 2 2.00%
1

9
7

%
1 2.00%
1 

2009
$2,256,029
$2,256,029 

-1.24%
	

grant-in-aid
interest 

%
 

R
ecom

m
ended 

m
aintenance, 

federal 
funds 

2009 

589 

618 

88 

2009 

and 

in year

P
ro

jected
 

10,793 

6,666
1,399 

4,429 

R
equested 

$2,284,313
$2,284,313 

0.00%
 

(estim
ated) 

repairs 

prior 

and 

$3,039,108
revenues,

ch
an

g
e 

2 3.78%
 

2
0
0
%

 
2.01%

 
2.02%

 

2.00%
 

2.35%
 

B
udget 

0,00%
 

in 

%
00%

 

2008 

$
2

2
8

4
3

1
3

$2,284,313 

$2,284,313 

m
aterials, 

including
fee 

87

2008
10,581 

577 

6
5

3
5

1,372
606 

4,342 

2007
B

udget 

0.00%
 

so
u

rces
$15,404,443

E
stim

ated
 

$2,284,313
$2,284,313 

$2,284,313 

educational 

funding
and 

85	

supplies, 

m
ultiple 
funds,

A
ctual
2007

1
0
3
7
4
 

556 

6,407
1,345

594 

4,257 

2006
B

udget
$2,284,313
$2,284,313 

4.12%
 

$2,284,313 

rental, 

has
county 

facility in 

334 

581 

85

2006 

8,500
1,755 

1,813 

2005 

$2,193,854
$2,193,854 

00%
 

$2,193,854 

B
U

D
G

E
T

for 

$32,029,241

A
ctual 

10,660 

B
u
d
g
et 

-2 

salaries, 

of 
(requested) 

used B
oard

$2,284,313

735 

617 

130	

is 

funds,

A
ctual
2005

12451 

9
2
0
0

1,911 

3
1
0
3
 

2004
B

u
d
g
et

$2,238,627
$2,238,627 

1
.8

7
%

 

$2,238,627	

R
E

Q
U

E
ST

E
D

 

S
ervice 

T
O

 
departm

ent 

C
om

m
unity

B
Y

	

this

in, 

B
oard 

the 
grant-unaid

D
ul 

for 

for 
in E
nrolled
and 

S
erv

ces 

D
isaoiiices

S
ervices. 

SU
M

M
A

R
Y

 

S
ervice

T
otal 

C
hange 

E
xpenditures 

R
E

L
A

T
IV

E
funding 

B
udgetstate 

&& IN
D

IC
A

T
O

R
S

C
onsum

ers 

H
ealth 

A
dolescent 

A
dolescent	

P
ercent

S
ervices

P
rogram

 

A
dult

C
hild 

A
dult

C
llid 

A
ctual 

C
ounty 

2009

K
EY

T
otal

C
onsum

ers
Jall 

M
enta’ 

D
ev

eio
p
m

en
ta

A
oaictive 

B
U

D
G

E
T

D
IV

ISIO
N

/PR
O

G
R

A
M

C
om

m
unity 

IN
FO

R
M

A
T

IO
N

Au 

T
he

$11,301,378 
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029 
256

B
udget

R
ecom

m
ended

$2$2,256,029 

2009 

313
R

equested
$2,284
$2,284,313 

2008 
B

udget
$2,284,313
$2,284,313 

For 

C
osts 2007

A
ctual

$2,284,313
$2,284,313

U
sed 

Funding 

C
ontracts

O
perating 

2007
B

udget

C
ounty

S
alaries

S
alaries

S
alaries 

S
alaries

S
alaries

S
alaries,

V
ehicle 

$2,284,313
$2,284,313 

2006
A

ctual

(co
n
tin

u
ed

) 

R
equested 

69,555 

98,947 

2006 

$2,284,313
$2,284,313 

313

257,241
286,727 

147,258
397,626
26,959 

B
u
d
g
et

B
O

A
R

D
 

B
U

D
G

E
T

 

A
m

ount 
$1 

$2,284,313 

R
E

C
O

M
M

E
N

D
A

T
IO

N
S 

departm
ent 

E
X

PE
N

D
IT

U
R

E
 

$2,284
$2,284,313 

this 
in 

O
F

SE
R

V
IC

E
 

R
E

Q
U

E
ST

E
D

 

PR
O

G
R

A
M

 

S
ervices 

C
E

,O
. 

R
eco

m
m

en
d
atio

n
s

are 

and

T
O

 

BY
 

O
utpatient 

C
enter 

andrequested 

C
A

T
E

G
O

R
Y

 

2
0
0
9
 C

O
M

M
U

N
IT

Y
 

R
E

L
A

T
IV

E
 

R
E

Q
U

E
S

T
 

O
u
tp

aten
t 

R
e
sia

e
n
ta

I
A

dolescent 

O
utpatient

S
ervices

W
orkshop 

R
E

Q
U

E
S

T
S

 

M
odifications

m
odifications 

M
A

JO
R

 
B

Y

G
E

N
E

R
A

L
 

H
eath

intervention
H

eau
h

h
d

S
ervices

R
etaroation

R
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ize the 

return on the C
ounty’s investm

ents w
hile adhering to the C

o
u
n
ty

s investm
ent policies. Finally, the D

epartm
ent provides tim

ely and accurate invoicing 
for W

ater & S
ew

er 
B

usiness L
icense and A

lcoholic B
everage L

icense, and other m
iscellaneous tran

sactio
n
s w

hile m
axim

izing the collection of 
revenues. 

M
A

JO
R

 A
C

C
O

M
P

L
IS

H
M

E
N

T
S

 2008 
R

eceived the D
istinguished B

udget P
resentation A

w
ard from

 the G
overnm

ent F
inance O

fficers A
ssociation. 

R
eceived the C

ertificate of A
chievem

ent for E
xcellence in F

inancial R
eporting from

 the G
overnm

ent F
inance O

fficers A
ssociation (G

FO
A

). 
P

rovided inform
ation concerning the creation of the city of D

unw
oody before the G

eneral A
ssem

bly. 
P

resen
ted

 inform
ation concerning the m

illage rates to the public and elected officials. 
R

enew
ed over 20,000 G

eneral B
usiness O

ccupational T
ax C

ertificates, and over 1,000 A
lcoholic B

everage L
icenses w

ere registered. 
Im

plem
ented the R

eco
rd

s C
enter im

aging program
, and com

pleted the autom
ation of P

lanning and D
evelopm

ent B
oard of A

ppeals files that accounted 
for 450.000 im

ages, 
A

utom
ated the iecord inventory system

 w
hich allow

s d
ep

artm
en

ts to have co
n
stan

t access to their inventory on their desk top. 
A

rranged for L
ease P

u
rch

ase of critical equipm
ent and com

puter sy
stem

s to m
eet the C

ounty’s n
eed

s. 
C

onducted and com
pleted a service delivery cost fee study for the P

lanning and D
evelopm

ent D
epartm

ent. 

M
A

JO
R

 G
O

A
L

S
 2009 

T
o provide tim

ely inform
ation and reporting to the C

E
O

, the B
oard of C

om
m

issioners, and the public. 
T

o m
aintain the highly satisfactory bond ratings. 

T
o continue to refine the im

plem
entation of the O

racle P
ublic S

ector B
udgeting, H

ansen, P
rojects and G

rants and the G
rant 

P
roposal M

odules. 
T

o reinitiate and expand the C
ounty’s B

usiness L
icense Inspection P

rogram
. 

T
o im

prove com
pliance and tim

eliness of collections relative to renew
al fees due from

 com
m

ercially located b
u
sin

esses 
and m

ixed drink excise taxes 
d
u
e from

 b
u
sin

esses w
ith co

n
su

m
p
tio

n
-o

n
p
rem

ise (C
O

P
) operations. 

T
o im

plem
ent im

aging for so
m

e C
ounty’s d

ep
artm

en
ts such as S

tate C
ourt. F

inance and the D
istrict A

ttorneys O
ffice. 

P
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G
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A

L
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B
U

D
G

E
T

FU
N

D
:

D
E
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R

T
M

E
N

T
:


In
crease

200912008
-27.60%
-0.77%

-27.22%
3.27%

-2.74%
-11.05%

	

In
crease

2009/2008
-2.91%
0.00%

-2.91%
 

resp
o
n
se

benefits 

ch
an

g
e 

8.00%
 

4.76%
	

2009 

C
ourthouse 

%
 -25.52%

 

2009
$689,855
1,265,635
1.628,594
1,274,338
2,481.145 

-11.05%
	

100 

100 

O
fficeand 

the

$
7
3
3
9
5
6
7
 

0	in
salaries 

of 

in

R
ecom

m
ended	

R
eco

m
m

en
d
ed

 

E
xecutive 

areas 

0 

and 2,700 

$1 2009
$976,709
1313,640 

-1.90%
 

2009	

C
hief

$
2
0
0
9
4
4

P
ro

jected
2009 

$10,800,000
.320 

R
eq

u
ested

 

1,803,915
1,314,744
2.685,106

$8,094,114	

R
eq

u
ested

 

107 

107 

the 

exit 

0	

en
tran

ce

change 

14.03%
 

B
udget

$952,774	

(estim
ated) 

B
udget 

and
C

om
m

issioners.
C

om
m

issioners. 
for

of
of %

7.90%
064%

 

2008 

1,275,458
2,237,726
1,233,938
2,550,998

$8,250,894 

4.70%
 

$8,085,010 

2008 

103 

103 

C
om

m
issioners 

B
oard 

the 

0 of 
B

oard

E
stim

ated
2008
2,500

$14,500,000 

2007 

$961,278
1,267,786
1,881,323
1,177,951
2
,5

9
2
1
6
0

$7,880,498 

$7,605,266 

2007 

103 

103 

positions. 

the
thethe 

equipm
ent

$1.260 

B
u
d
g
et 

4.48%
 

B
udget 

2 

B
oard 

to to 

of 

0 

to 

transferred 

C
ollection 

2007
2,317 

2006	

103 

103 

equivalent 

C
lerk

D
epartm

ent
be 

D
eck

A
ctual 

$1,105 

B
u
d
g
et 

235,889 

0.66%
 

2006
B

u
d
g
et 

the 

of
F

inance 

P
arking

$14,408,450 

$918,505
11,677,551
1,133,151
2.577,582

$7,542,678 

$
7
0
2
1
1
7
2
	

is 

position w
ill 

of this 

the

0

A
ctual
2006
1
8
1
0
 

$1,044 

2005	

7.08%
 

2005 

budget; 

frompositions

B
udget

$964,800
193,885 

B
udget

102	

102 

B
U

D
G

E
T

from
 

the
the 

T
hree 

and $13,866,797 

11,693,337
1,126,996
2,514,450

$7,493,468 

$6,515,628 

this 

created
 

installation

C
lerk 

2005
1.517
,255

$975 

2004	

3.46%
 

2004 

951
96 

ofbudget.

A
ctual 

B
u
d
g
et

$779,302
1,159,522
1,663,848
1.007,681
2.387,543

$6,997,896 

$6,287,374 

B
udget 

d
ed

u
cted

 

duties
F

und 

p
u
rch

ase

$12,621 

C
om

m
issioners

the 

the

R
E

Q
U

E
S

T
E

D
been 

of 

G
eneral 

B
Y

 

T
O

 
h
as 

B
oard 

the 

includes

R
evenue

(m
iU

) 

the
transferred

from
 

T
im

e 

F
T

/P
T

 

R
E

L
A

T
IV

E
savings 

w
hich 

budget

2009.

L
icenses 

SU
M

M
A

R
Y

 

O
ffice 

G
rants 

T
otal 

E
xpenditures 

Full 

salary 

6, 
52, 

d
ed

u
cted

 

basic

IN
D

IC
A

T
O

R
S 

M
onitored	

& 

P
ercen

tC
h
an

g
e 

A
ctual 

T
im

eltem
p
o
rary

T
otal 

in 

Bill
been 

D
eck

P
art 

Jan
u
ary

 

2009

K
E

Y
A

udits
B

usiness
B

udgets 

B
U

D
G

E
T

D
IV

ISIO
N

/PR
O

G
R

A
M

D
irectors’

T
reasury/A

ccounting
lnternalA

uditlB
us.L

ic,
B

udget
R

isk
M

an
ag

em
en

t 

A
U

T
H

O
R

IZ
E

D
PO

SIT
IO

N
S 

IN
FO

R
M

A
T

IO
N

$89,708, 

O
n

S
en

ate
h
as 

T
he

P
arking 
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B
u
d
g
et 

503
415,227
106.354

4,350
309.968

119/2009 

R
eco

m
m

en
d
ed

 

R
eco

m
m

en
d
ed

 
$6 

$7,339,567 

D
A

T
E

: 

.756 

43,164 

2009 

460 

4,350 

‘114 

$45 

$88,920 

098
550,874
124.965 

315,465

R
eq

u
ested

 

R
eq

u
ested

 
$7 

$8,094, 

662

2008
B

u
d
g
et

628
5
3
6
3
6
9

127,311
21,672

936.880 

$6 

$8,250,894

system
, 

includes 

back-up 
as	

855

H
ansen 

processing 

salaries	

2007
A

ctual
182
548,903
145.060
22,379

706,069

req
u
est 

serve	

$6 

$7,605,266

the 
of 
T

his 

concerns, 
and 
includes 

M
odifications 

codes. 

service
calls

req
u
est 

2007
B

u
d
g
et

130 

29,612

P
rogram

 

355
658,808
171,655 

665,293
$7,880,498

tax 

T
his 

$6

im
plem

entation 

custom
er 

incom
ing 

T
otal 

the 

766 

w
ith

occupational 

answ
er

personnel. 

2006
A

ctual
757
4
8
4
7
2
7

131,023
43,814

603.842 

to

enforce ad
d
ress

custom
ers, 

$5 

$7,021,172

asso
ciated

 
to 

tem
porary	

183

ability 

B
u
d
g
et

094
607,152
178,206
59,816

603.321

activity 

D
ivision)

counter 
by 2006 

$6 

$7,542,678

of 

-
U

N
IN

C
O

R
P

O
R

A
T

E
D

 

R
E

C
O

M
M

E
N

D
A

T
IO

N
S

	

additional
stren

g
th

en
 

are 

E
X

P
E

N
D

IT
U

R
E

L
icense

intake
perform

ed 
the 

O
F 

- D
IST

R
IC

T
 

C
.E

O
.

R
eco

m
m

en
d
atio

n
s 

D
ivision: 

arid 

(B
usiness 

duties

an
d

TA
X

	

address 

m
onitor


to


8

S
P

E
C

IA
L

 

R
E

Q
U

E
S

T
S

an
d
 

L
icen

se 

registrations
m

onths. 

positions 

th
ese 

C
A

T
E

G
O

R
Y

 

B
enefits
S

ervices 

C
h
arg

es 

for

FIN
A

N
C

E
 

Inspectors 

applications, 

m
onths.	

and

A
ssistant 

C
urrently,

8 

M
A

JO
R

 

I T
O

T
A

L

2
0
0
9
 

M
o
d
ificatio

n
s 

L
icense

business
benefits 

O
ffice

license
staff,

for 

B
Y

 

C
ontracted 

Interdepartm
ental

G
E

N
E

R
A

L
; 

P
ro

g
ram

 

A
u
d
itlB

u
sin

ess
A

dd
new

and
R

eco
m

m
en

d
ed

. 

benefits
R

eco
m

m
en

d
ed

.	

S
ervices 

I 

2 2	

O
utlays 

A
dd 

co
u
n
ter

B
U

D
G

E
T

FU
N

D
:

D
E

P
A

R
T

M
E

N
T

: 

D
E

P
A

R
T

M
E

N
T

A
L

A
. 

In
tern

al
1increase
salaries
N

ot 

2.b
u
sin

ess
toand
N

ot 

SU
M

M
A

R
Y

 

P
erso

n
al

P
u
rch

ased
S

upplies
C

apital
Interfund 
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crease

200912008
3
.4

7
%

 

-3.47%
 

deposit 
and 
connection 

1.24%
 

140°/b 

2009 

relating
collection, to 

ch
an

g
e 

R
eco

m
m

en
d
ed

 

$5,368,511 

55.368,511 

-3
4
7
%

 

billing,
service 

2009 

2009

for 

P
ro

jected
 

192,755
1,550,771 

R
eq

u
ested

 

$5,738,860 

$5,738,860 

-6.45%
 

(estim
ated>

responsible 
cu

sto
m

er 

%
 

2008 

$5,561,428 

$5,561,428 

$5,372,141

is 
providing 

ch
an

g
e 

954.11%
 

-1.92%
 

B
u
d
g
et 

3.19%
 

for
D

ivision 

2008 

2007

T
reasury

responsible
purposes. 

E
stim

ated
 

190,394
1,529,360 

B
u
d
g
et

$7,398,412 

$7,398,412 

-24.83%
 

$6,686,713

is 
of the

section
collection 

close. 

2007 

2006

for 

A
ctual 

18,062 

B
u
d
g
et 

12,62%

section
T

he
or 

due.
m

onth-end 

1,559,234 

$6,569:156 

$6,569,156 

$5,904,357

S
ervice

activity.
req

u
est 

p
ast 

tim
e. 

2006 

2005

sch
ed

u
led

.
days

S
ystem

 

billings.
on 

A
ctual 

186,480
1,390,812 

B
u
d
g
et

$5,515,945 

$5,515,945 

19.09%
 

$5,541,136

90

C
O

L
L

E
C

T
IO

N
S

) 

program
cu

sto
m

ers 

as 

for
account

than 

rates 

2005 

2004


sew
er 

the 

2008 
group 

M
an

ag
em

en
t 

all 

A
ctual 

183.243 

B
u
d
g
et 

6.19%



at 

m
ore 

service 

1
,4

6
5
7
2
0
 

w
ater billing 

F
inancial 

sew
er 

B
Y

 

(R
E

V
E

N
U

E
 

B
illing/C

ol[ection/C
ustom

er
and

either 

sew
erw

ith 

collection 

5
5
1
9
4
,2

0
4
 

$5,194,204 

54.805.176 

all 

and

&

S
ew

er 

of acco
u
n
ts

O
racle 

S
ew

er) 

& 

the 

& 
T

otal

2009 S
E

W
E

R
FIN

A
N

C
E

 

D
E

S
C

R
IP

T
IO

N
 

toservice 

w
ater

large 

2009
m

axim
izing

w
ater 

SU
M

M
A

R
Y

 

C
hange 

E
xpenditures

W
A

T
E

R
 

W
ater 

relative 

A
C

C
O

M
P

L
IS

H
M

E
N

T
S

every 

G
O

A
L

S
 

every 

IN
D

IC
A

T
O

R
S 

B
illings 

C
ollections

continue 
bill 

(W
ater 

P
etcen

t 

A
ctual

B
U

D
G

E
T

F
U

N
D

:
D

E
P

A
R

T
M

E
N

T
: 

P
R

O
G

R
A

M
T

he
activities
disconnection 

M
A

JO
R

B
illed

R
ed

u
ced

S
h
o
rten

ed
 

M
A

JO
R

T
o

T
o 

K
E

Y
W

aterM
eters

W
ater 

B
U

D
G

E
T

D
IV

ISIO
N

IPR
O

G
R

A
M

R
evenue 
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B
u
d
g
et

R
eco

m
m

en
d
ed

$
4
4
8
5
4
9
9

963,840
161,918

14,500
ç257,246)

$5,368,511 

R
eco

m
m

en
d
ed

2009940 

2009
R

eq
u
ested

$
4
6
4
1
2
9
6

1,225,840
161.100

14,500
(303,876)

$
5
7
3
8
8
6
0
 

R
eq

u
ested
2009940 

2008
B

u
d
g
et

$
4
,4

4
3
1
0
7

1,200,580
168,951
60,500

(3
1
1
7
1
0
)

$5,561,428 

2008
B

u
d
g
et
940 

2007
A

ctual
$5,235,504

1,207,660
280,461
98,873

(135,785)
$6,686,713 

2007
B

u
d
g
et

1150 

2007
B

u
d
g
et

$5,342,743
1,855,600

210,334
92,300

(102,565)
$7,398,412 

2006
B

u
d
g
et

1211 

2006
A

ctual
$4,931,125

1,004,370
104,318

1,050
(136.506)

$5,904,357

1
120

2005 

budget. 

2006
B

u
d
g
et 

5,550

B
u
d
g
et 

B
U

D
G

E
T

this 

R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 

departm
ent. 

1.171,895
95,770 

(135,865) 

in C
O

L
L

E
C

T
IO

N
S

) 

0 from
 this 

E
X

P
E

N
D

IT
U

R
E

 

$5,431,806 

$6,569,156 

O
F

2004 

113 

C
.E

.O
.

B
u
d
g
et 

R
E

Q
U

E
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T
E

D
d
ed

u
cted

 

an
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R
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m
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n
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U
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T
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C
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O
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D

E
P

A
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T
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E
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T
: 

F
IN

A
N

C
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 (R
E

V
E

N
U

E
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O
L

L
E

C
T

IO
N

S
) 

P
R

O
G

R
A
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 D

E
S

C
R

IP
T

IO
N

 
T

he S
anitation A

ssessm
en

t! B
illing/C

ollection section of the T
reasury and A

ccounting S
erv

ices D
ivision is responsible for the collection of all 

m
onies asso

ciated
 w

ith the 
billing of C

ounty com
m

ercial sanitation u
sag

e w
ith the exception of th

o
se provided service approved by the 

C
ounty S

anitation D
irector, or for the C

ounty’s financial ab
atem

en
t program

. R
esponsibility for collection of residential sanitation acco

u
n
ts has been 

assu
m

ed
 by the T

ax C
o
m

m
issio

n
er as part of the property tax billing process. 

M
A

JO
R

 A
C

C
O

M
P

L
IS

H
M

E
N

T
S

 2008 
C

ollected about 97%
 of com

m
ercial acco

u
n

ts billed on tim
e. 

M
A

JO
R

 G
O

A
L

S
 2009 

T
o continue the collection for all C

ounty com
m

ercial sanitation 
billing u

sag
es. 

A
ctu

al 
A

ctu
al 

A
ctu

al 
K

E
Y

 IN
D

IC
A

T
O

R
S

 
2005 

2006 
2007 

2008 
%

 
2009 

%
 

C
om

m
ercial B

illings 
101,790 

124,500 
125,000 

22.31%
 

120.000 
-3

6
1

%
 

B
U

D
G

E
T

 S
U

M
M

A
R

Y
 B

 
2004 

2005 
2006 

2007 
2008 

R
equested R

ecom
m

ended 
D
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T

he 
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N
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G
R

A
M

A
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D
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T
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D
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A

R
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M
E

N
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1/9/2009 

3,627 

D
A

T
E

: 

R
ecom

m
ended 

$0 

$0 

B
u
d
g
et

R
ecom

m
ended

$5,205,842
4
2
7
0
,8

2
7

111,231 

20,062
78,693 

$9,690,082 

0

R
equested 

$32628 

$119,995 

2009
R

equested
$5,837,874
4,428,112

158,731
5
8
6
4

90,773
78,693 

$10,399,847 

supplies. 2008
B

udget
$5,340,528
4,429,829

154,232
67,029
6
5
2
9

41,561
42,528

$10,082,234 

0

D
ivision

and 

2007
A

ctual 

7521 

7,830

P
robation

benefits, 

$4,886,135
648,887
139,299
105,147 

$5,794,818 

the
salaries, 

2007

to 

5
7
1
9
 

7,830

assigned
Includes 

B
u
d
g
et

$5,210,922
822,208
169739
50,800 

82,170 

$6,349,389 

0

O
fficer. 

2006

caseload
P

robation 

A
ctual

$4,665,903
6
9
7
4
8
5

126372
10350
9
4
6
7
 

2
0
0
3
4

$5,529,610

the 
each 

2006 

470

redistribute
to 

B
u
d
g
et 

9
6
5
6
6
7

136,600
12126
8,715

7
1
1
3
8

1
8
3
5
2
 

to
assig

n
ed

 

M
odifications 

E
X

PE
N

D
IT

U
R

E
 

$4,851 

$6,064,068

O
fficer

cases
tIm

e. 

P
rogram

 

O
F

R
eco

rn
m

en
d
atio

n
s(C

o
n
’t) 

of


C
O

U
R

T
 

an
d
 

P
robation

num
berth

is 

T
otal 

C
A

T
E

G
O

R
Y

 

B
enefits

S
ervices 

C
harges


at 
the 

of

2009 

M
odifications 

Juvenile
reduce 

B
Y

 

and

JU
V

E
N

IL
E

 

1
toR

eco
m

m
en

d
ed

 

M
A

JO
R

 

S
ervices 

S
ources 
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X

 

A
ciditon
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N

ot 

O
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F
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T
O

T
A

L

P
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g
ram
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T
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E
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M

M
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R
Y

 

P
erso
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o
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1/12/2009 

m
ay 

C
h
an

g
e

-75.88%
0.00%

-36.00%
 

-36.00%

%



D
A

T
E

: 

fees 

in
crease

2009/2008


such
legislation 

2009 

2009 

of
for S

tate
w

hich 

$65,000
2
3
4
0
6
0

$299,060 

R
ecom

m
ended 

$299,060
$299,060 

36,00%
 

p
assag

e
purpose 

C
h
an

g
e

-0.83%
0
0
0
%

-0.83%
 

2009 

11.46%

after
T

he 

%
 

R
equested 

$520,886
$520,886 

(estim
ated)

C
ourt

C
ourt. 

Juvenile
Juvenile 

2008
$269,477

197,835
$
4
6
7
3
1
2
 

2008
B

u
d
g
et

$467,312
$467,312 

14.94%
 

$
1
7
8
8
7
 

the
the 

of 
in 

2007 
739 

2007 

168

Ju
d
g
e

serv
ices 

$271
134,827

$406,566 

B
u
d
g
et

$406,566
$406,566 

68.97%
 

$9 

P
residing 

the 
probation 

serv
ices. 

2006 

2006 

from
certain facilities. 

ordered 

program
s. 

$
1
6
2
8
5
6

77.761
$240,617 

B
u
d
g
et

$240,617
$240,617 

179.45%
 

$
1
4
2
9
0
 

for 

testing. 

C
ourt

req
u
est

used 

non-secure 

services. 

from
 

2005
751 

a in 

2005 

to 

and 

d
ev

elo
p
m

en
t 

S
erv

ices. 

14,353
$86,104 

B
u
d
g
et

$86,104
$86,104 

-10.17%
 

$12,612

be 

$71 

only 

tutorial 

diagnostic 

to 

job

FU
N

D
 

resp
o
n
se

could follow
s: 

juveniles 

/ and 

and 

Intervention

as 

of 

in
that
statu

te 

2004
$
6
0
0
0
0

3
5
8
4
9

$
9
5
8
4
9
 

2004
B

u
d
g
et

$
9
5
8
4
9

$95,849 

0.00%

S
E

R
V

IC
E

S
 

1990 

by H
ousing 

E
ducational 

C
ounseling 

T
ransportation 

R
estitution 

M
ediation. 

T
ruancy 

$95,604 

infees 

1

of 2.3.4. 

5.

6. 

7. 

B
Y

R
E

V
E

N
U

E
JU

V
E

N
IL

E
 

d
elin

eated
 

F
und

2009 

D
E

S
C

R
IP

T
IO

N
estab

lish
ed

collection
are S

erv
ices

F
orw

ard

S
P

E
C

IA
L

 

w
as

the 

SU
M

M
A

R
Y

C
ounty 

T
otal 

S
U

M
M

A
R

Y
 

S
erv
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T

otai 

E
xpenditures

F
und 

ex
p
en

d
ed
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B

alance 

A
ctual 

P
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e B
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D
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E
T

F
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N
D

:
D

E
P

A
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T
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E
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T
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P
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O
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R
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T
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be 

R
E

V
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N
U

E
C
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F

und 

B
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D
G

E
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D
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N
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O

G
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A
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v
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1/12/Z
O

O
S 

B
udget

R
ecom

m
ended

$299060
$299,060

D
A

T
E

: 

2009 
R

equested
$520,886
$520,886 

2008
B

udget
$467,312
$467,312 

2007
A

ctual
$9,168
$9,168 

2007
B

udget
$406566
$406566 

2006
A

ctual
$14,290
$14,290 

E
X

P
E

N
D

IT
U

R
E

 

2006
B

u
d
g
et

$240617
$240617 

FU
N

D
 

O
F

S
E

R
V

IC
E

S
 

C
A

T
E

G
O

R
Y

 

S
ervices

R
E

V
E

N
U

E
JU

V
E

N
IL

E
 

M
A

JO
R

2009
S

P
E

C
IA

L
 

B
Y
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B
U

D
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E
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N

D
:

D
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R
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M
E

N
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A
R
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B
U

D
G

E
T

2009
FU

N
D

:
L

A
W

E
N

F
O

R
C

E
M

E
N

T
C

O
N

F
IS

C
A

T
E

D
M

O
N

IE
S

D
E

P
A

R
T

M
E

N
T

:
L

A
W

E
N

F
O

R
C

E
M

E
N

T
C

O
N

F
IS

C
A

T
E

D
M

O
N

IE
S

D
A

T
E

:
111312009

P
R

O
G

R
A

M
D

E
S

C
R

IP
T

IO
N

T
nis

lund
w

as
estab

lish
ed

by
the

B
oard

of
C

om
m

issioners
in

1984
to

accountfor
m

o
n
ies

confiscated
locally

in
controlled

su
b
stan

ce
cases.

T
h
ese

appropriations
are

lim
ited

by
state

law
to

u
ses

in
the

crim
inaljustice

area
and

m
ay

not
be

used
for

salaries
or

inform
ants’

fees,
B

eginning
July

1,
1991

in
acco

rd
an

ce
w

ith
G

eorgia
law

,
the

B
oard

of
C

om
m

issioners
authorized

the
D

istrict
A

ttorney
to

receive
10%

of
all

locally
confiscated

funds
w

ith
the

b
alan

ce
of

th
e

funds
going

to
a

local
police

agency.
L

ocal
funds

are
appropriated

to
the

departm
ents

w
hen

the
funds

are
received.

T
his

fund

is
also

used
to

acco
u
n
t

for
federally

confiscated
funds

w
hich

are
given

to
the

C
ounty

for
use

in
police

activities
and

the
use

of
these

funds
co

m
es

under
F

ederal
S

tatutes.
F

ederal
funds

are
appropriated

to
the

departm
ent

designated
as

recipient
in

the
court

order.

A
ctual

E
xpenditures

$908,880
$2,168,490

$1,245,256
$2,925,759

$2,248,532

IN
FO

R
M

A
T

IO
N

R
E

L
A

T
IV

E
T

O
R

E
Q

U
E

S
T

E
D

B
U

D
G

E
T

T
he

2009
A

ppropriation
for

this
F

und
represents

the
end

of
year

2008
fund

balances.

B
U

D
G

E
T

SU
M

M
A

R
Y

B
Y

2004
2005

2006
2007

2008
R

equested
R

ecom
m

ended
Increase

D
IV

ISIO
N

/PR
O

G
R

A
M

B
u
d
g
et

B
u
d
g
et

B
udget

B
udget

B
udget

2009
2009

2009/2008

F
ed

eral
P

olice
$1,563,454

$2,149,335
$2,614,114

$3,549,710
$1,818,442

1,580,607
1,580,607

-13
08%

F
ederal

S
heriff

4,531
36,061

30,661
11,752

869
394,093

394,093
45250

19%

F
ederal/T

reasury
Sheriff

118,489
60,841

171,111
723,624

678,258
(3,756)

(3,756)
-100

55%

S
tate

S
heriff

119,089
204,665

128,849
21,215

6,769
(2,636)

(2,636)
-138,94%

S
tate

D
istrict

A
ttorney

314,187
2
2
4
1
3
8

300,330
425,880

358,721
58,113

58,113
-83

80%

S
tate

P
olice

443,293
422,159

716,581
1,308,729

1,236,847
1,244.044

1,244,044
0.58%

T
otal

$2,563,042
$3,097,199

$3,961,847
$6,040,910

$4,099,906
$3.270,466

$3,270,466
-20.23%

P
ercen

t
C

h
an

g
e

-2
2
9
6
%

20.84%
27.91%

52.48%
-32.1

3%
-20.23%

-20.23%

P
ag

e
1
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6
) 

0 0
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B
u
d
g
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R
ecom

m
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$
5
6
2
1
7
0
 

394,093 

2,317,959 

$
3
2
7
0
4
6
6

D
A

T
E

: 

00

2009 
R

eq
u
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$
5
6
2
1
7
0
 

(3,756)
3
9
4
0
9
3
 

2
3
1
7
,9

5
9
 

$
3
2
7
0
4
6
6
 

0

2008 
B

u
d
g
et

$602,700 

152,694
862,406
508,073

1,974,033 

$4,099,906 

2007
A

ctu
al

$812,190 

240,093
345,446

1,603,421
(87,004)

11,613
$
2
9
2
5
7
5
9
 

2007
B

u
d
g
et

$1,120,078 

308,079
979,536

1,553,805
2,067,800

11,613
$6,040,910 

0 

M
O

N
IE

S
 

2006
A
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al

$868,595 
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178,624

7,944
(19,099) 

$1,245,256 

0

M
O

N
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S
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O
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C
A

T
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D
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X
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E
N

D
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U
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2006
B

u
d
g
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16,845
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C
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N
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A
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E
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E
N

F
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R
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E
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E
N
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T
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G
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C
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U
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N
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O
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C
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M
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e

L
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C
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F
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T
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T
A

L

B
U

D
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E
T

F
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D

:
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E
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T
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E
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S
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M
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e 1 

1/8/2009 

legal
C

ounty
on 

ch
an

g
e

2
6
0
%

2
6
3
%

139%
 

-6
5
2
%

and the

D
A

T
E

: 

prim
ary 

%
 

Increase
2009/2008 

the 

representing
violations. 

2009

A
s 

the 

junsdictions 

1,025 

1,825 

2009 

-652%

d
ep

artm
en

ts,
advice/opinions

other 

code 

P
ro

jected
 

$4,382,966
$4,382,966

A
ttorney.

county 

governm
ent, 

975 

R
ecom

m
ended 

the 
legal
w

ith 

developm
ent 

tactics. 

ch
an

g
e

8,94%
14.46%
0.28%

 

0.04%

C
ounty 

providing
position
county 

%
 

R
equested

2009 

and 

of 

$
4
6
9
0
.3

3
7

$4.690337 

(estim
ated)

the 
of

H
ealth,

m
atters,

legal
affairs

prosecuting 

litigation 

2008
999
950 

of 

the 

1,800 

2008

direction 

C
o
u
n
ty

s
to 
and 

B
u
d
g
et 

-0.03%
 

the
B

oard
litigation
the 

ag
g
ressiv

e 

E
stim

ated
 

$4,688,623
$4,688,623 

$3,689,530 

all 

and 

ordinances.

under
officials, 

pertinent
preparation, 

draft 

917
830

1,795 

2007

representing 

and 

proactive 

to A
ctu

al 

B
u
d
g
et 

13.08%

elected 
coordinating 

legislation 

to 

2007 

$4,690,127
$4,690,127 

$4,126,925

G
o
v
ern

m
en

t 

and 

all
research

 

due 

req
u
ests 

2006
940
691 

the 
county

m
anaging

ordinances,
review

ing 

ju
d
g
m

en
ts 

and 

A
ctu

al 

1,534 

2006 

S
4,147,441

$4,147,441 

$3,905,644

C
ounty 

of 

trial 

districts. 

B
u
d
g
et 

25.92%
 

of 

party, 

overlay 

opinions 

affairs
C

om
m

issioners,
serv

ices,
interpretation

is
for

asso
ciated

 

m
onetary 

for A
ctu

al 

783
748

1,658 

B
u
d
g
et 

14.61%

of
legal 

legal
and
county 

to 

legal
contracts. 

2005 

2005 

$3,293,732
$3,293,732 

$3,851,305

all 

the

the
B

oard 

substantial 

am
en

d
m

en
ts 

req
u
ests

form

for
O

fficer, 

creation
to responsibility 

and 

files,
w

ritten 

2004
B

u
d
g
et 

1
5
9
6
%

the w
hich 

2008 
and

adm
inistering

and 

including 

trias 

districts 

litigation
tostan

d
ard

 

$2,873,903
$2,873,903 

$2.582.496 

L
A

W
 

responsible
E

xecutive
for

b
u
sin

ess
contracts

cases 

ino
rain

an
ces

overlay 

of
resp

o
n
se

review
 

B
Y jury of 

2009
m

ajority

2009 

D
E

S
C

R
IP

T
IO

N
 

C
hief 

court 

O
p
en

ed
C

losed
P

ending

G
E

N
E

R
A

L
 

is
theresponsible
county 

n 

reduction 

G
O

A
L

S
 

prom
pt

prom
pt 

tiles
files 

T
otal 

C
h
an

g
e

D
epartm

ent
tois
ofreview

ing
all 

A
C

C
O

M
P

L
IS

H
M

E
N

T
S

 

settle 

files 

SU
M

M
A

R
Y

B
U

D
G

E
T

 

P
R

O
G

R
A

M
L

aw
 

all 

su
b
stan

tiv
e

num
erous 

w
in

provide
provide 

IN
D

IC
A

T
O

R
S

C
ase

C
ase

C
ase 

P
et 

E
xpenditures

or 

cent

F
U

N
D

:
D

E
P

A
R

T
M

E
N

T
: 

T
he

advisor
A

ttorney
m

atters
en

tities
county 

M
A

JO
R

C
ontinued

D
rafted

D
rafted 

M
A

JO
R

T
o

T
o

T
o 

K
E

Y
T

otal
T

otal
T

otal 

B
U

D
G

E
T

D
IV

IS
IO

N
/P

R
O

G
R

A
M

L
aw

 

A
ctual 



B
U

D
G

E
T

2009
FU

N
D

:
G

E
N

E
R

A
L

D
E

PA
R

T
M

E
N

T
:

L
A

W

D
A

T
E

:
118/2009

A
U

T
H

O
R

IZ
E

D
2004

2005
2006

2007
2008

R
equested

R
ecom

m
ended

Increase
P

O
S

IT
IO

N
S

B
u
d
g
et

B
u
d
g
et

B
u
d
g
et

B
u
d
g
et

B
u
d
g
et

2009
2009

200912008
Full

T
im

e
27

27
27

27
27

27
27

0
0
0
%

IN
FO

R
M

A
T

IO
N

R
E

L
A

T
IV

E
T

O
R

E
Q

U
E

S
T

E
D

B
U

D
G

E
T

$59
000

has
been

dedL
cted

foi
salary

savings,
this

is
the

equivalent
of

I
full-tim

e
position.

D
E

PA
R

T
M

E
N

T
A

L
R

E
Q

U
E

S
T

S
an

d
C

E
.O

,
R

E
C

O
M

M
E

N
D

A
T

IO
N

S
A

,
P

ro
g
ram

M
odifications

an
d

R
eco

m
m

en
d
atio

n
s

N
o

program
m

odifications
are

requested
in

this
budget.

SU
M

M
A

R
Y

B
Y

M
A

JO
R

C
A

T
E

G
O

R
Y

O
F

E
X

PE
N

D
IT

U
R

E

2006
2006

2007
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appraises 

digest. 

the	

—
 

$5,091,257
$5,091,257 

$4,443,246

.

tax	

to

valorem
and
property 

m
andated

D
eK

alb
of 

personal
A

ssessm
ent 

acceptable
C

ode 

(C
A

M
A

) 

225,221
4,926 
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$4,860,552 

$4,339,466

from

ow
nership

departm
ent

are 

T
ax

m
eeting 

com
puter

the 

the

discovers,
assessm

en
t

cards. 

reappraisal	

to digest
com

pile 

2004 

0.95%
 

.840

A
PPR

A
ISA

L
 

an 

appeals 

2008
appropriate 

approved, 
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$236001 

has been deducted for 2009 salary savings; 
this is the equivalent of 4 full4im

e positions. 
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 m
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u
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T
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T
he D

eK
aIb C

ounty B
oaid of H

ealth provides a w
ide range of public health services. W

ith the com
pletion of a recent organizational restructuring, the 

B
oard has three m

ajor divisions: the O
ffice of the D

irector, C
om

m
unity H

ealth and P
revention S

ervices, and A
dm

inistration. T
he O

ffice of the D
irector 

oversees adm
inistrative, program

m
atic, clinical, and prevention services of the B

oard of H
ealth. T

his division includes E
m

ergency P
reparedness. 

M
arketing and B

usiness D
evelopm

ent, and E
nvironm

ental H
ealth. T

he C
om

m
unity H

ealth and P
revention S

ervices D
ivision w

orks to im
prove the 

health and w
ell being of the people w

ho live, w
ork. and play in D

eK
aib C

ounty. T
he division provides prim

ary prevention services and prim
ary care 

services at five com
m

unity health centers. T
he A

dm
inistrative D

ivision provides general adm
inistrative support to the other operating units w

ithin the 
B

oard of H
ealth, and serves as the business m

anagem
ent arm

 of the B
oard, T

he A
dm

inistration D
ivision includes F

inance, H
um

an R
esources, 

Internal S
ervices, Inform

ation T
echnology, and V

ital R
ecords. 

T
his budget includes the county’s contribution for the operation and delivery of health care services to the citizens of D

eK
aIb C

ounty and personal 
services costs for the county positions assigned to the B

oard of H
ealth. 

M
A

JO
R

 A
C

C
O

M
P

L
IS

H
M

E
N

T
S

 2008 
A

dm
inistered the B

ehavioral R
isk F

actor S
urveillance Survey. 

P
ublished the 2008 Y

outh R
isk B

ehavior Survey R
eport. 

F
acilitated the developm

ent of the physical and activity and nutrition policy adopted by the D
eK

alb C
ounty S

chools. 
P

rovided over 15,000 flu vaccines to citizens in D
eK

alb C
ounty. 

Im
plem

ented the new
 Food S

ervice R
egulation. 

E
nhanced operational readiness of the B

oard of H
ealth and com

m
unity partners through the procurem

ent of current com
m

and and control and 
com

m
unication sy

stem
s, 

M
A

JO
R

 G
O

A
L

S 2009 
T

o sustain and enhance prevention and health care services to d
ecrease m

orbidity and m
ortality from

 infectious diseases. 
To continue to prepare D

eK
aIb C

ounty and its partners to coordinate, plan, and respond to all hazardous em
ergencies w

ith public health im
plications. 

T
o d

ecrease health disparities by im
proving aw

areness and delivery of D
eK

aIb C
ounty B

oard of H
ealth S

ervices. 
T

o reduce the prevalence of identified food borne illness risk factors in establishm
ents by 10%

. 
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L
IC

 H
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A
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T
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D

A
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E
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P
ro

jected
 

2009 
189,809 

2
6

3
2

 

K
E

Y
 IN

D
IC

A
T

O
R

S 
T

otal P
atient E

ncounters 
C

linic D
ental V

isits 
ST

D
/H

IV
 S

ervices P
atients 

S
erved 

Im
m

unization 
P

atients 
S

erved 
W

IC
 

A
verage M

onthly 
C

aseload 
Fam

ily P
lanning P

atients 
S

erved 
F

ood S
ervice P

rogram
 

O
n-site S

ew
age D

isposal 
R

odent C
ontrol B

aiting 
Sw

im
m

ing Pool A
ctivities 

R
adon T

esting 
W

est N
ile V

irus, N
um

ber 
of C

ontacts 
B

ody C
rafting 

B
U

D
G

E
T

 SU
M

M
A

R
Y

 B
Y

 
D

IV
ISIO

N
IPR

O
G

R
A

M
 

%
 ch

an
g
e 

-2.25%
 

-5,93%
 

A
ctual 
2005 

225,132 
5
6
5
3
 

10 104 

55,597 

22,488 

9 156 
27.695 

8,635 
5,103 

10,463 
2.389 

4,962 
50 

2004 
B

udget 

11,513 
11.94%

 

42,339 
-1 .74%

 

24,864 
3,59%

 

A
ctual 
2006 

218,970 
5,558 

10,260 

57,435 

23,085 

5,010 
29,784 

7,856 
5,618 

11,704 
2.268 

17,468 
87 

2005 
B

u
d
g
et 

$170,687 
5,145,832 

30,514 
$5,347,033 

A
ctual 
2007 

206,187 
4,419 

10.762 

52,004 

22,796 

3 726 
25,363 

8,189 
5,636 

11,505 
1,952 

18,253 
171 

2006 
B

u
d
g
et 

$
1
8
6
1
5
8
 

5,145,832 0 
$5,331,990 

E
stim

ated
 

2008 
194,178 

2,798 

10,285 

43,088 

24,003 

4,244 
27,884 

8,148 
4,285 
7,764 
1,568 

17,978 
192 

2007 
B

u
d
g
et 

$115,031 
5,145,832 0 

$5,260,863 

%
 ch

an
g
e 

-5.82%
 

-36,68%
 

4
4
3
%

 

-17.14%
 

5,29°/o 

13.90%
 

9.94%
 

-0,50°/o 
-23.97%

 
-3252%

 
-1967%

 

-1.51%
 

100.00%
 

2008 
B

udget 
$89,024 

5,121,832 0 
$5,210,856 

4.172 
31,000 

9,000 
4,800 
9,000 
1,500 

-1 .70%
 

11 
17%

 
10.46%

 
12.02%

 
15 .92%

 
-4.34%

 

19,800 
10.13%

 
200 

4.17%
 

R
equested R

ecom
m

ended 
2009 

2009 
$95,664 

$91,795 
5,121,832 

5,057,278 
0 

0 
$5.217.496 

$5,149,073 

C
ounty P

ositions 
$156565 

C
ounty C

ontribution 
5,199,829 

M
aintenance &

 R
epair 

27,740 
T

otal 
$5,384,134 

P
ercent C

hange 
1.50%

 
-0.69%

 
-0.28%

 
-1.33%

 
-0.95%

 
0.13%

 
-1.19%

 

A
ctual E

xpenditures 
$5, 333.728 

$5,319.1 49 
$5,321 .967 

$5,223,021 
$5.21 2,856 

(estim
ated) 

A
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2004 
2005 

2006 
2007 

2008 
R

equested R
ecom

m
ended 

In
crease 

P
O

S
IT

IO
N

S
 

B
udget 

B
u
d
g
et 

B
udget 

B
udget 

B
udget 

2009 
2009 

2009/2008 
C

ounty: Full T
im

e 
3 

3 
3 

3 
2 

2 
2 

0.00%
 

Increase 
2009/2008 

3,11 %
 

-i .26%
 

0
0
0
%

 
-119%
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E
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P
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in 

D
A

T
E

: 

S
ystem

 

B
udget

R
ecom

m
ended

$
9
1
7
9
5

057
$
5
1
4
9
0
7
3
 

S
chool

$
1
5
0
2
2
4
6
8
 

C
enters 

2009 

$95,664 
5 

funds, 

S
ervices 

C
ounty

H
ealth 

R
equested 

5,121832
$5,217,496

interest. 

D
eK

alb

and Fire 

2008

grant-inaid 

and 

the 

B
udget 

$89,024 

for
countyow

ned 

5,121,832
$5,210,856

funds, 

Police 

for

federal
year 

in 
prior 

For C
ounty 

S
creenings
C

osts 

2007
A

ctual
$77,189

E
stablishm

ents
D

eK
alb 

U
tility 

5145,832
$5,223,021

$
2
2
6
6
6
4
1

revenues, 

U
sed 

for D
ental 

of

fee 

Food 

V
ision. 
Security. 

2007

including
in 

Funding 

B
u
d
g
et 

sources 

C
ounty

S
alaries

Inspections
D

rug
S

alaries
H

earing,
C

ustodial,

$10,776,367 

T
esting 

2006
A

ctual 
$115,031

5,145,832
$5,260,863 

funding
and 

$176,135
5,145,832

$5,321,967

m
ultiple
funds, 

has
county 

R
equested 

60,634 

2006

B
U

D
G

E
T

budget. 

in 

$
2
3
4
0
1
5
2

1457,629
472,793
2
3
2
0
7
2
 

5
5
8
5
5
2

$5,121,832 

departm
ent. 

B
udget

$186,158
5,145,832

$5,331,990

this 
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n
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O
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H
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T
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S
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S

 

M
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R

2009 

H
ealth’s 

H
ealth

S
ervices 

M
odifications

m
odifications 

B
Y

savings 

of 
funds. 

R
E

Q
U

E
S

T
 

P
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B
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and

G
E

N
E

R
A

L
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B
oard
g
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H
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H
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P
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g
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N
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T
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P
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C
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E
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D
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S

chool
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T
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D
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T
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E
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T
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A
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N
o 

SU
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P
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n
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E

B
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 S
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R
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E
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E

V
E

N
U

E
 B

O
N

D
S

 L
E
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S

E
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Y
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E
N
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D
E

P
A

R
T

M
E

N
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D

E
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T
 S

E
R

V
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E
 R

E
V

E
N

U
E

 B
O

N
D

S
 
-

P
U

B
L

IC
 S

A
F

E
T

Y
 A

N
D

 JU
D

IC
IA

L
 FA

C
IL

IT
IE

S L
E

A
S

E
 PA

Y
M

E
N

T
 FU

N
D

 
D

A
T

E
: 10123/2008 

P
R

O
G

R
A

M
 D

E
S

C
R

IP
T

IO
N

 
T

he P
ublic S

afety an
d
 Judicial F

acilities A
uthority R

evenue B
onds L

ease P
aym

ent F
und is a sep

arate fund specifically designed to pay principal 
an

d
 in

terest on the P
ublic S

afety and Judicial F
acilities A

uthority bond issu
es. P

aym
ents are m

ade from
 the fund for principal and in

terest 
requirem

ents. paying ag
en

t and other tees for co
sts of the acquistion. construction. developing and equipping of the new

 P
ublic S

afety and 
Judicial 

B
oard of C

om
m

issioners authorized the sale of the bonds on D
ecem

ber 14. 2004 and the bonds w
ere sold in 2004 at a 

p
rem

iu
m

.T
h

e first ex
p
en

d
itu

res ag
ain

st the fund w
ere m

ad
e in 2004. 

2009 

fo
tai 

$20,449,770 
$2,881,511 

$9,096,626 
$3,105,376 

$3,105,376 
$3,109,476 

$3,109,476 

P
ercen

t C
hange 

-85.91%
 

215.69%
 

-65.86%
 

0.00%
 

0.13%
 

A
c
il E

xpenditurcu 
$0 

$2,950,000 
$9,097,680 

$3,092,376 
$3,095,376 

(estim
ated>

 

IN
F

O
R

M
A

T
IO

N
 R

E
L

A
T

IV
E

 T
O

 R
E

Q
U

E
S

T
E

D
 B

U
D

G
E

T
 

In 2
0

0
6

. the b
u
d

g
et w

as am
en

d
ed

 to include an in
crease in lease p

ay
m

en
ts to cover funding for the new

 E
-91 1 C

en
ter. In 2007. lease p

ay
m

en
ts 

to co
v
er Inc R

ev
en

u
e B

ond o
b
h
g
atio

n
s w

ere budgeted. 

A
ctual 
2005 

A
ctual 
2006 

A
ctual 
2007 

2008 
K

E
Y

 IN
D

IC
A

T
O

R
S

 
O

/ ch
an

g
e 

%
 

T
otal B

onds 
O

u
tstan

d
in

g
 

$49,100,000 
$48,125,000 

$47,125,000 
$46,095,000 

-2.19%
 

$
4
5
0
3
0
0
0
0
 

-2.31%
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E
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M
A

R
Y

 B
Y

 
2004 

2005 
2006 

2007 
2008 

R
equested R

ecom
m

ended 
D

IV
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IO
N

/P
R

O
G

R
A

M
 

2009 
2009 

2009/2008 
B

’dg 
A

uthority B
onds 

$0 
$2,881,511 

$9,096,626 
$3,105,376 

$3,105,376 
$3,109,476 

$3,109,476 
0.13%
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an

g
e

In
crease 

E
acilitiesih

e 

E
stim
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P
ro

jected

B
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g
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B
u
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g
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B
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g
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B
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g
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B
u
d
g
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0
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V
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N
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E

V
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N
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S
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R
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SE

R
V

IC
E

 
D

E
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D
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B
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U

D
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E
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U
N

D
: 

D
E

P
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R
T

M
E

N
T
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0

476 
10,000 
3,000 

SO

R
eco

m
m

en
d
ed

 

$
1
0
6
5
0
0
0

2,031 

$3.109,476 

B
u
d
g
et

R
ecom

m
ended 

3,109,476 

$
3
1
0
9
4
7
6
 

R
equested 

$
1
0
6
5
0
0
0

2,031,476
10,000
3.000 

$3,109,476 

2009
R

equested 
SO

3,109,4760
$3,109,476 

2008 

SO
 0

B
u
d
g
et 

3,105,376 

$3,105,376

obligations 

2007 
A

ctual 

3,092,376

F
und 

$0 0 
$
3
0
9
2
.3

7
6
 

B
onds 

$0 

R
evenue 

2007 
B

u
d
g
et 

3,105,376 0 
$3,105,376 

A
uthority 

2006 
A

ctual 

Judicial 

2006 
B

u
d
g
et 

3,096,626 
6,000,000


and 

$
9
0
9
6
6
2
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F
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E
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P
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R
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eq
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C
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cag
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and
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D
A

T
E
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R
oadsto

involvem
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ag
en
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Increase
2009/2008

0
.7

0
%

 

required, 
and 

2009

M
aintenance,
w

hen
perform

anceperm
itting 

R
ecom

m
ended 

$
5
1
2
7
6
7

$512,767 

-0
7
0
%

 

and. 

and

F
leet 

review

A
dm

inistration
D

irectors
federal 

R
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5
3
1
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3
8

$531,038

D
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A
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u
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u
d
g
et

$516,356
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w
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m
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throughout 
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E

valuation 
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B
u
d
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C
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w
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C
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the 
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w
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S
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u
d
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C
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T
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R
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w
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200912008	

B
u
d
g
et

R
ecom

m
ended

$5027.750 

2
$512767 

R
ecom

m
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2009 4 
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GUDGET 2009
FUND: SPECIAL TAX DISTRICT DESiGNATED SERVICES
DEPARTMENT: PUBLIC WORKS- ROADS AND DRAINAGE DATE: 111312009
A. Program Modifications and Recommendations (cord.) Requested Recommended

Trattc Iqr?ai Equipment (2 Buchet Truchs)
6 2 additions to the fieit 2 bucket trucks These additions to the fleet would allow the Signals Division to support the 292A00expanc q traffic signa naintenance program The division currently utilizes four trucks and six crews These additional
vehicles would ailow all crews to be assigned a specific vehicle which would increase their efficiency.
Not recommended at this time. Justification is not sufficient for expenditure.

Sign Installation Crew
7 The addition of 3 postions I Crew Supervisor (CDL), 2 Traffic Signs/Marking Installers and equipment, supplies 214481 0necessary to support personnel Salary and benefits requested for 8 months. 1 addition to the fleet: I bucket truck,
These positions will add a crew and a truck to the sign installation, repair, replacement, and maintenance

function This program modification woud create a formalized sign maintenance program rather than just a response
program which currently exists.
Not recommended at this time.

Sign S170p Staff
S The additor of 1 postion 1 C.onstructon Inspector, supplies necessary to support personnel. Salary and benefits 34450requeshd for 8 months, This position will allow for the establishment of a formalized sign maintenance program rather than
a reactive program which exists under the current staffing
Not recommended at this time. Suggest consolidation of related mods into one program for consideration at a later time.

Trench Roller
9 1 addition to the fleet I trench roller This addition to the fleet is requested due to the department having to frequently 66700 0rent this tern from outside contractors. The purchase of this critical piece of equipment will increase the divisions’productivity while reducing costs Currently, in order to use this chtical piece of equipment on pipe projects. it must berented from outside contractors with related delivery and pick-up charges.
Not recommended at this time.

Additional Equipment
i0 The addition of I position I Engineer, supplies necessary to support personnel, Salary and benefits for 8 months. 4 207655 0additions to the fleet. 2 Excavators, 1 Mower (40’ Head), 1 trailer and 1 1/2 Ton Pick Up. These additions to the fleet arerequested to reduce the rentals of this type of equipment for recurring road maintenance projects.
Not recommended at this time Justification for the modification is insufficient



111312009 

B
udget 

73,380 
6

D
A

T
E

: 

R
eco

m
m

en
d
ed

 

$0 

R
eco

m
m

en
d
ed

$
1
7
8
3
4
3
2
8

8
5
1
5
7
6

8,296,278 

587,685i0
$
2
0
4
6
7
8
7
7
 

0

64.236 

2009 

927 

$
5
5
7
8
4
6

R
eq

u
ested

 

$2,149,503 

R
eq

u
ested

520.990.291
$
6
6
0
5

$
9
8
0
0
4
9
4
 

(53,729,3271 

$34,225,231 

0

2008 
B

udget
$
1
8
8
6
7
9
2
3

$1,590,409
$9,740,475

$399,411
(5

5
1
7
9
,8

1
6
) 

$25,418,400

m
onths 

8sy
stem

s 

(3 

for
signal	

2007
A

ctual
$
1
7
5
0
9
9
1
9

3
2
5
4
0
9
7

7
3
9
9
,6

6
6

36,426
451,760)

5,798
$
2
4
7
5
4
1
4
6

req
u
ested

traffic 

beflefits
the	

2007
B

u
d
g
et

$
1
8
5
3
9
5
0
3

$
3
7
0
2
5
2
3

$7,835,842
$569,504

and
m

ain
tain

irg
	

($4,779,689)0
$25,867,683 

0

S
alary

and 

2006
A

ctual

A
ssistant.

checking 

$
1
7
2
4
7
9
2
3

5
2
8
4
3
1
6

7
1
2
1
,3

3
9

517,428
(3

,5
8
2
3
0
5
) 

$26,588,701 

0

S
E

R
V

IC
E

S
D

R
A

IN
A

G
E

 

(co
n
t.)	

O
ffice

field 

2006 

1

A
N

D
	

and
m

onitoring, 

M
odifications 

E
X

PE
N

D
IT

U
R

E
 

B
udget

$
1
7
5
6
3
5
6
4

$
5
4
4
1
3
4
2

$7,258,353
$
4
6
0
2
1
3

$
2
,8

9
6
,0

6
3
) 

$27,827,409 

in

D
E

SIG
N

A
T

E
D

R
O

A
D

S
 

R
eco

m
m

en
d
atio

n
s 

E
quipm

ent
&E

ngineer,
C

ounty 

P
rogram

 

O
F 

W
O

R
K

S
. 

th
e

tim
e. 

T
otal 

C
h
arg

es

T
e:cnnjcian 

th
is 

C
A

T
E

G
O

R
Y

 

‘•enefits

D
IST

R
IC

T
 

an
d
	

positions
s
s
s
t 

bS
ervices

2 at 

and

TA
X

 
PU

B
L

IC
 

of 
W

ill 

M
A

JO
R




M
o
d
ificato

n
s 

q
:r:e

e
rin

p
ad

d
itcri


2
0
0
9
	

B
Y

S
P

E
C

IA
L

 

T
ho p

o
s
tio

n
s

reco
m

m
en

d
ed

 

S
erv

ices
ediC

ontracted 

Jo
tlay

s 

T
O

T

P
ro

g
ram

 

I T
h
ese

B
U

D
G

E
T

FU
N

D
:

D
E

PA
R

T
M

E
N

T
: 

A
.	

Z
rj 

N
ot 

SU
M

M
A

R
Y

 

P
erso

n
al

P
u
rc

n
a

S
o
p
p
iIc,

C
apT

a
n
terfu

n
/ln

eraep
artrn

ertai
D

e
p
re

:ito
n
 



1%
2%

1/13/2009 

physically 

and 

also 

S
outh	

C
h
an

g
e

the 

isthe 

%

D
A

T
E

: 

the 
on 

w
aste 

the 

and

for 

yard 

ap
artm

en
t 

D
ivision 

for 

and	

buiiding 

is
available

im
posed

of 

and 

T
he 

L
andfill, 

D
rive

from
P

rogram
. 

com
plex 

P
ro

jected
2009

173,000
750,000 

is
lim

itation
collection 

schools, 

C
ounty. 

incinerator 

W
aste 

M
em

orial
trailers

E
nergyS

tation. 

0%

service
N

o 

hospitals, 

a	

R
ecycling 

A
tlantic 

departm
ental 

%
 

26%

curbside	

D
eK

aib 

pathological 

D
em

olition 

betw
een 

G
reen
to 

C
h
an

g
e

back-door 

arid 

the 

m
ulti

request. 

parks, 

for 
supplied

upon
w

aste 

tw
o 

the 

2008

m
aterial, 

and 

C
om

plex
E

vent 

be new
 

yard	

unincorporated 

to 

of 172,000
732,938 

in industrial 

w
aste 

C
onstruction 

W
orks 

SW
A

N
A

G
as	

E
stim

ated

(tw
ice-a-w

eek
goods
of	

ofoperation, 

a

w
hite	

P
ublic

R
eceiv

ed
and 

design

com
post 

the 

N
atural 

2007

services
and
collection 

b
u
sin

esses, 

right-of-w
ay 

shredding 

L
andfill, 

in N
A

C
0, 

A
ctu

al 

1
7
2
7
0
0

579,414 

of 2A
,

the 
north 

P
rogram

. 

conceptual 

for
the 

W
aste 

located 

A
C

C
G

,
converting 

C
ell 

the from
 

m
iles 

and 

S
olid 

from
 

for collection
appliances

o
n
ce-a-w

eek
 

refuse
containers.	

of 

and 

2006 

of 

5
0
0
0
 

plants 

B
uilding

R
ecycling 

closure 

A
ctu

al 

171,871
573,677

curb-side
anim

als,
provides 

n
ecessary

 

stations 

M
unicipal 

S
ide

aw
ards

p
ay

m
en

ts 

for C
am

p

collection 

pulverizing 

‘D
” 

C
urb	

W
ork

also
d
eceased

 

cans. 

the 
m

aintains 

approxim
ately 

tw
o 

tran
sfer 

our 

royalty 

S
ystem

 

on 

2005

v
acan

t 

A
dm

inistration
inex

cellen
ce 

A
ctu

al 

163,859
509.480

of 

for 

of 

tw
o	

5%

tw
ice-a-w

eek 

D
ivision	

and 

lots. 

S
ubtitle 

and 

for 

C
ontrol 

B
uilding

S
A

N
IT

A
T

IO
N

 

provrdes
disposes

T
he

alum
inum

 

provides 

m
ow

ing 

o
p
erates

w
aste,	

resid
en

ces
R

eceiv
ed

 

and 
2A

.

-

repairs, 

county-ow
ned 

and 

approved 

S
tation	

F
inance

and 

and 

the 

an 

2008


W
O

R
K

S
 

D
ivtsion 

collected. 

D
ivision 

of 

pathological 

2
0
0
0
0

A
ffairs.

M
anagem

ent 

C
ollection

for arid


collects
be 

furnishes, 

for
all 

m
aintains 

T
ran

sfer	

P
h
ase

F
ire

ton
ew

sp
ap

er 

provides 

and 

o
p
erates 

W
aste 

G
as


old


P
U

B
L

IC
 

C
ollection 

01 

C
ollection

D
ivision 

m
ow

ing 

C
entral

S
u
rp

assed
C

om
m

unity
w

ith 

the
C

losure
the


D
ivision

refuse 

the 

D
ivision	

of 2009
of 
of 

of (T
oiis)

2009
S

A
N

IT
A

T
IO

N
 

D
E

S
C

R
IP

T
IO

N
 

of 

T
he 

D
ivision

for anim
als 

D
ivision

O
peration 

A
C

C
O

M
P

L
IS

H
M

E
N

T
S

the 

contract 

G
O

A
L

S
	

L
andfill

R
esidential

T
he

volum
e

collection 

C
om

m
ercial 

M
ow

ing 

P
o
cessin

g
of 

D
sp

o
sal ot

R
oad.

D
epartm

ent 

C
onstruction

C
onstruction

D
em

olition 

IN
D

IC
A

T
O

R
S

S
erv

ed
 

1

B
U

D
G

E
T

FU
N

D
:

D
E

P
A

R
T

M
E

N
T

: 

P
R

O
G

R
A

M
T

he
disabled).
total
curbside 

T
he

co
m

p
lex

es. 

T
he

responsible 

T
he

disposition 

T
he

C
om

posting 

M
A

JO
R

C
om

pietion
K

ensington
the
F

inalized 

M
A

JO
R

1.2.3. 

K
E

Y
R

esid
en

ces
S

em
inole 

P
ag

e 



1/13/2009 

7
2
4
%

 

13.30%
 

13.76%
 

D
A

T
E

: 

In
crease

200912008 

-1
4
9
3
%

 

1
2
4
9
%

 

-35.29%
 

-12.49%
-12.19%

 

-10.76%
249.36%
-55.17%
-11.97%

 

In
crease

2009/2008
-0.13%

 

$
2
4
3
8
8
9
 

8
,6

6
8
3
4
5
 

8,715,227 
1
5
,7

4
6
0
8
3
 

8,411,309 

940,315 
5
,0

8
2
9
8
7
 

5,953,134
1,845.389 

8,397,232
7,300,000 

-11

R
ecom

m
ended

2009 

$55,606,678 

$71,303,910 

97%
 

R
ecom

m
ended

2009
742 

R
equested

2009
$243,889 

8,739,714 

1
0
2
2
9
,1

9
5
 

18,609,744 
10,191,120 
1,243,820 
6,496,679 
7,095,515
2,669,410

$65,519,086
3,000,000

14,300.000
$82,819,086 

2.25%
 

(estim
ated) 

R
equested

2009
761 

2008 
B

u
d
g
et

$227,427 
7,651,053 

10,240,706 
17,994,008 
10,017,467 
1,453,185 
5,808,487 

6,779,358
2,139,934

$62,311,625
2,403,624

16,283,087
$80,998,336 

3.87%
 

$75,377,605 

2008
B

udget
743 

S
y
stem

s.

2007
B

u
d
g
et

$224,849 
6,906,557 
9,447,538 

17,362,876 
9,464,520 
1,307,026 
6,452,909 
5,764,374
2,004,260

$58,934,909
2,596,075

16,447.500
$77,978,484 

4.79%
 

$
7
2
2
7
7
4
5
8
 

2007
B

udget
728 

positions.
$7,300,000.

to Inform
ation 

2006 

21

B
u
d
g
et

$231,517
5,502,882
9,337,125

16,875,908
8,271,482
1,543,412
5,133,397

5,106,898
1,608,211 

2,520,005
18,282,813

3,650 

5.99%
 

2006
B

udget
715 

toC
IP

tran
sfer

$53,610,832 

$74,41 

$68,786,178 

of
w

ill

equivalent
S

anitation

2005 

112 

2005 

709 

is 
the

B
u
d
g
et

$214,605
4.936,541
8
,7

6
3
4
8
3

19,575,943
6
,4

7
8
4
4
5

2,058,568

5
,0

3
1
8
5
6

5
,1

3
6
9
1
4

1,763,728
$53,960,083

2,297
13,950,000

$70,207,195 

-1.53%
 

$64,111,324 

B
u
d
g
et 

B
U

D
G

E
T

w
hich
toS

pecialist 

0


341


W
O

R
K

S
S

A
N

IT
A

T
IO

N
-2004

B
u
d
g
et

$
2
2
9
8
9
2

4
5
4
7
6
5
1

7,228.440
2
3
,3

5
9
9
7
9
 

1
1
4
7
,9

8
2

5
1
3
0
,4

8
1

4,424,892
1.478,024

$47,547
13,799.323
9
,9

5
0
0
0
0

$71,296,664 

0.00%
 

$63,923,846 

2004
B

u
d
g
et

684 

R
E

Q
U

E
S

T
E

D
as

salary
sav

in
g
s

a
contribution

one
M

icrosystem
 

T
O

 

this

P
U

B
L

IC
 

d
ed

u
cted

budget 

2
0
0
9
 

B
Y

 

C
oIl. 

S
upport 

to 

C
h
an

g
e 

R
E

L
A

T
IV

E
been 

includes
budget, 

C
oW

 C
IP

 

T
im

e of


S
A

N
IT

A
T

IO
N

 

SU
M

M
A

R
Y

 

C
oIl 

C
ollections 

T
otal 

E
xpenditures 

h
as 

adoption


2 P
ercen

t 

reco
m

m
en

d
ed

the

A
ctual Full

B
U

D
G

E
T

F
U

N
D

:
D

E
P

A
R

T
M

E
N

T
: 

B
U

D
G

E
T

D
IV

IS
IO

N
/P

R
O

G
R

A
M

R
ev

en
u
e

A
dm

inistration
P

ro
cessin

g
R

esidential
S

pecial

C
om

m
ercial

C
om

m
ercial

L
andfill

M
ow

ing 

R
eserv

e
C

ontribution 

A
U

T
H

O
R

IZ
E

D
P

O
S

IT
IO

N
S

 

IN
F

O
R

M
A

T
IO

N
$753,128
T

he
W

ith 

P
ag

e 



0 $0000 

0 00

1/13/2009 

R
ecom

m
ended

D
A

T
E

. 

R
equested 

$62590 

6
2
5
9
0
 

6
2
5
9
0
 

363,501 

32,000 

51,373 

587.996 

31,300 

W
itch


and 

and 

and


1 

and

benefits 

benefits 

T
ractors,establish
included. 

benefits and 

included.

benefits 

D
itch

to 

4
program

 
are 

are

S
alaries, 

S
alaries, 

S
alaries, 

D
eere
V

ehicle 

item
s. 

V
ehicles

buyout
supplies

C
ab

P
ickup
supplies 

loading 

S
alaries, 

FE
M

A
and

John

R
esidential. 

R
esidential. 

2 
C

ab 
and 

and 

2
C

rew
 

the

R
esidential. 

S
tation. 

w
ith 

benefits

N
orth 

S
outh 

E
ast 

S
eniors, 
C

rew
 

benefits 

S
eniors, 
up 

for 

for 

for 

4x4 

supplies, 

B
eautiful.

1 T
ransfer 

keep 
S

alaries, 

and 

the

R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 

C
ab 

C
ab 

C
ab 

inventories,

M
achine 

L
andfill. 

for 

C
rew

s 
being 

K
eep

C
rew

 

C
rew

 

C
rew

 

are 

by

SA
N

IT
A

T
IO

N
 

C
.E

.O
. 

1 1 1 E
quipm

ent
H

ay
S

em
inole 

m
oving 

E
quipm

ent 

tim
e. 

for
tim

e.

R
eco

m
m

en
d
atio

n
s 

V
ehicle 

tim
e. 

V
ehicle 

V
ehicle 

O
p
erato

rs 

S
alaries, 

for 

E
ast 

O
p
erato

r
cannot
built. 

D
ek

alb
 

an
d
 

and 

and 

tim
e. 

and 

tim
e. 

3 B
ale 

tim
e. 

tim
e. 

O
p
erato

rs 

tim
e. 

4 
M

ow
ing 

that 

use 

an
d
 

th
is 

th
is 

th
is 

1 
the 
th

is 

th
is 

th
is 

th
is

at W
O

R
K

S 

O
fficer 

at 

O
fficer 

O
fficer 

at 

atat T
acto

r
at 

T
railer 

at 

current 

th
is

S
upervisor, 

Lift 

S
upervisors, 

at 

V
ehicle 

at

P
U

B
L

IC
 

R
E

Q
U

E
S

T
S

 

S
afety

included. 

S
afety 

S
afety 

C
rewseed

er,
crew

 

T
he

streetscap
es 

1 included, 

included 

F
ork 

T
ractor

incluaed. 

C
rew

 

H
ybrid

1I 1 12 H
ydro 

2 1 M
o
d
ificatio

n
s 

of 
are 

of 
are 

of 
are 

of 
1 of actors.

2009
S

A
N

IT
A

T
IO

N
 

R
eco

m
m

en
d
ed

 

R
eco

m
m

en
d
ed

 

R
eco

m
m

en
d
ed

 

R
eco

m
m

en
d
ed

 

R
eco

m
m

en
d
ed

 

ofare
R

eco
m

m
en

d
ed

 

of
Ti
additional

R
eco

m
m

en
d
ed

 

of 

the

P
ro

g
ram

 

A
ddition

s
u
p
p
lie

s

N
ot 

A
ddition

supplies
N

ot 

A
ddition

supplies
N

ot 

A
ddition

T
ractor.

aN
ot 

A
ddition

N
ot 

A
ddition

supplies
N

ot 

A
ddition

M
ow

ing
and
N

ot 

A
ddition

N
ot 

3 

1 2 3.

4. 

5.

6. 

7 8.

B
U

D
G

E
T

F
U

N
D

D
E

P
A

R
T

M
E

N
T

: 

D
E

P
A

R
T

M
E

N
T

A
L

A
. 

m
ain

ten
an

ce 

R
eco

m
m

en
d
ed




P
ag

e




$00 

0 

0000

1/13/2009 

R
ecom

m
ended	

(77,896) 

($77,896)

D
A

T
E

: 

R
equested 

$
2
5
3
0
0
 

25,300 

25,836 

42,360 

57,404 

142,000 

41,000 

(7
7
8
9
6
) 

$1,535,244 

req
u
irem

en
ts 

at

landfill. 

the 

m
ain

ten
an

ce 

the 
for 

up 

on 

S
tation 

S
tation. 

w
ith 

routine 

n
ecessary

 
as

T
ran

sfer 

T
ran

sfer 

keep 
included, 

included.

(C
on’t) 

N
orth 

E
ast	

to focus
are 

reu
se 

S
tation.

are 

to 

the

at


at 

supplies 

V
ehicle

supplies 

rocks 

T
ransfer

use 

use 

a (C
o&

t) 

for 

for	H
azM

at 

T
ransfer 
and 

C
ab 

and 

crush

w
ith 

C
rew

 

to C
entral 

Inform
ation

E
ast 

th
e 

to

V
ehicle 

the benefits 

D
oor 
benefits 

at R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 

the 

V
ehicle 

E
n
d
o
rsem

en
t 

S
tation	

and 

S
y
stem

s. 

C
ab 

O
p
erato

r 
included.	

use 

M
odifications

C
ab 

for 

F
our


SA
N

IT
A

T
IO

N
 

C
.E

.O
.

R
eco

m
m

en
d
atio

n
s 

C
rew

tim
e. 

are 

S
alaries, 

1S
alaries, 

attach
m

en
t 

for 

S
pecialist


an
d
 

C
rew

tim
e.	

tim
e. 

tim
e. 

and 

tim
e. 

tim
e, 

tim
e.

an
d
 

D
oor

th
is 

D
oor

th
is 

E
quipm

ent
supplies

th
is W

orkers 

th
is 

S
tation.

th
is 

H
am

m
er 

th
is 

L
oader

th
is P

rogram

W
O

R
K

S
 

F
ourat 

F
ourat 

andat 

C
rew

regulations.
at 

W
orker 

at 

at 

S
teer
at 

T
otal

R
E

Q
U

E
S

T
S

 

uncipal 

and 

I T
on 

Pi 

S
enior 

C
rew

 
T

ransfer	

M
icrosystem

s

PU
B

L
IC

 

T
on	

1 1 H
ydraulic 

Skid 

of

21 1	11

2009 

perm
its 

C
entral

S
A

N
IT

A
T

IO
N

 

M
o
d
ificatio

n
s 

of
R

eco
m

m
en

d
ed

 

of
R

eco
m

m
en

d
ed

 

ofb
en

efd
s

R
eco

m
m

en
d
ed

 

of
ourR

eco
m

m
en

d
ed

 

of 

R
eco

m
m

en
d
ed

 

ofL
andfill,

R
eco

m
m

en
d
ed

 

of
R

eco
m

m
en

d
ed

 

tran
sfer

the

P
ro

g
ram

 

A
udition

N
ot 

A
ddition

N
ot 

A
ddition

S
alaries,

N
ot 

A
ddition

of
N

ot 

A
ddition

atN
ot 

A
ddition

S
em

inole
N

ot 

A
ddition

N
ot 

T
he

R
eco

m
m

en
d
ed

. 

4 

9
 

10, 

11 

12. 

13. 

14. 

15.

B
U

D
G

E
T

FU
N

D
:

D
E

PA
R

T
M

E
N

T
: 

D
E

P
A

R
T

M
E

N
T

A
L

A
. 

16. 

P
ag

e 



P
ag

e 5 

4
0
6
1
2
 

$71 

1113/2009 

B
u
d
g
et

R
eco

m
m

en
d
ed

$
2
9
4
3
1
9
4
2

5,308,628
3,497954 

16,271651
9,453,123
7,300,000

.303,910

D
A

T
E

: 

2009 
R

eq
u
ested

 

5,494,804
3,777,079

45,562 

3.852,249
300000

$
3
1
6
9
7
8
7
2
 

23.651,520 

14 
$82,819,086 

2008 
B

u
d
g
et

$30,274,849
6,268,978
2,665,738

27,046
22,199,766

3,278,873
16,283,087

$80,998,336 

2007
A

ctual
$26,212,307

5,726259
2,422,263

194.937
20,567954

685,926
16,467,814

$72,277,458 

2007 
B

u
d
g
et

$28,401,047
5
8
8
1
7
9
2

2,654,965
207,924

20,916,618
3,468,638

16,467,814
$77,978,484 

2006 
A

ctual
$24,619,088

4,417,368
2,476,668

267,108
17869,939

853,194
18,282,813

$68,786,178 

2006
B

u
d
g
et 

353,455 

3,650 

SA
N

IT
A

T
IO

N
 

E
X

PE
N

D
IT

U
R

E
 

$27,297,228
4,067,097
2,443901 

18,648,673
3,320,483

18,282,813
$74.41 

O
F 

-
W

O
R

K
S

 

C
A

T
E

G
O

R
Y

 

B
enefits

S
erv

ices 

C
harges 

anU

PU
B

L
IC

 

M
A

JO
R

 

S
ources

2009
SA

N
IT

A
T

IO
N

 

B
y 

S
erv

ices 

O
utlays 

C
osts

inancing
T

otal

B
U

D
G

E
T

FU
N

D
:

D
E

PA
R

T
M

E
N

T
: 

SU
M

M
A

R
Y

 

P
erso

n
al

P
urchasedlC

ontracted
S

u
p
p
les

C
apital

nterfund/lnterdepartm
ental

O
ther

O
ther 



B
U

D
G

E
T

 
FU

N
D

: S
T

O
R

M
W

A
T

E
R

 U
T

IL
IT

Y
 

D
E

P
A

R
T

M
E

N
T

: S
T

O
R

M
W

A
T

E
R

 
D

A
T

E
: 1/13/2009 

P
R

O
G

R
A

M
 D

E
S

C
R

IP
T

IO
N

 
T

he S
to;m

w
ater U

tuity F
L

d
 w

as tstab
h
sfled

 in the 2003 B
i..dget. T

he S
torm

w
ater U

tiity F
und includes the C

ounty’s appropriation for the anflual fee 
to resiu

n
ts ano :.om

m
er.:ial property ow

ners as a storm
 w

ater utility fee 
T

hese funds are to be used to provioe requirea m
aintenance 

new
 

storm
 w

oter projects, and :he Storm
w

ater program
. 

T
he D

epartm
ent of W

atershed M
anagem

ent is responsible for the m
anaging 

of the S
to

rrn
w

ater P
ro

g
ram

 

B
U

D
G

E
T

 SU
M

M
A

R
Y

 B
Y

 
2
0
0
4
 

2
0

0
5

 
2006 

2007 
2008 

R
equested 

R
ecom

m
ended 

In
crease 

D
IV

IS
IO

N
/P

R
O

G
R

A
M

 
B

u
d
g
et 

B
u

d
g

et 
B

u
d

g
et 

B
u

d
g

et 
B

u
d

g
et 

2009 
2009 

2
0
0
9
/2

0
0
8
 

A
dm

inistration 
$
7
2
4

2
0

6
1

 
$14,587,366 

$
2
1
6
6
2
9
3
4
 

$24,884,955 
$24 807,193 

$
2

4
1

0
0

0
7

2
 

$13 564 845 
-45 32%

 
R

esew
e for A

ppropriations 
2
8
3
8
,1

3
2
 

3,101,640 
0 

736,855 
706,852 

0 
1
0
0
0
0
0
0
 

-41.41%
 

C
ontribotions to C

iP 
0 

10,000,000 
0 

0 
0 

0 
0 

0,00%
 

T
otal 

$
1
0
0
8
0
1
9
3
 

$
2
7
6
8
9
0
0
6
 

$
2
1
6
6
2
9
3
4
 

$
2
5
6
2
1
8
1
0
 

$
2

6
5
1

4
0

4
5

 
$

2
4

1
0

0
0

7
2

 
$

1
4

5
6

4
8

4
5

 
-4

5
0

7
%

 

ent C
h
a:g

e 
1387 29%

 
174.69%

 
-21.76%

 
18 27%

 
3.48%

 
-9 10%

 
-45.07%

 

A
ctua 

E
xpenditures 

$
7

7
0
3
7
2
6
 

$26,738,351 
$17,866,619 

$22,500,598 
$25 2

4
4
7
3
5
 (estim

ated) 

IN
FO

R
M

A
T

IO
N

 R
E

L
A

T
IV

E
 T

O
 R

E
Q

U
E

S
T

E
D

 B
U

D
G

E
T

 
$9 

w
ill b

e transfE
rred from

 the S
torm

w
ater U

tility F
und to the S

pecial T
ax D

istrict-R
oads & D

rainage to cover costs related to the S
to

rm
ater 

P
ro

 g 
T

he recc’m
m

ended budget of $14,564,845 includes reserve for appropriation in the am
ount of $1,000,000 

2009


1 

a
g
e
u

S
to

rm
u
te

r

e
-.

3
’2

:3
4

ra
r 



P
ag

e 2 

1/13/2009 
D

A
T

E
: 

904 00 

B
u
d
g
et

R
ecom

m
ended$0

2
5
2
16
T

9
1
6

10,975,025 

000,000 

$14,564,845 

2009 

$0

R
eq

u
ested

 

1
2
4
6
0
7
2

2,772,699
10,081,301000

$24,100,072 

0

2008
B

u
d
g
et 
$0

1
1
2
4
6
0
7
2

2,772,699
9,859,803 

1,706,852
928,619

$26,514,045 

2007
A

ctual 
$0

7
3
9
5
1
8
8

4
,8

0
1
2
1
0

9
,2

5
9
8
7
2

6,022
(61,694)

1,100,000
$
2
2
5
0
0
5
9
8
 

0

2007
B

u
d
g
et 
$0

8
1
9
6
7
8
0

5
0
0
5
1
1
4

9,789,042 

7
3
6
8
5
5

1,894,019
$25,621,810 

000

2006
A

ctual 
$0

5
2
9
4
1
7
2

3
8
4
2
2
4
3

8,730,204 

$17,866,619 

00

2006
B

u
d
g
et 
$0

E
X

PE
N

D
IT

U
R

E
 

6
5
4
2
3
0
3

3
8
4
5
2
1
6

7,691,439 

3
5
8
3
,9

7
6
 

$21,662,934 

O
F 

U
T

IL
IT

Y
 

C
A

T
E

G
O

R
Y

 

B
.eneffts

S
-
e
 

S
ervices 

and

W
A

T
E

R
 

S
T

O
R

M
W

A
T

E
R

 

M
A

JO
R

 

A
m

o
rtzn

o
n
 

‘.Jses 

B
Y

2009 

a
n
i

ST
O

R
M

 

Service..s 

e• 

C
osts 

F
ioancing 

C
’T

A
L

 

i

B
U

D
G

E
T

FU
N

D
:

D
E

P
A

R
T

M
E

N
T

: 

SU
M

M
A

R
Y

 

P
erso

n
a

u
rc

n
a
s,d

,C
o
n
tru

c
te

,1
S

up
n
terd

ep
u
rtm

en
ti.n

terfu
n
d

D
e
p
re

c
a
io

n
eth

er
C

th
er 



00%
 

00%

111212009 

0
0
0
%

ch
an

g
e 

1CC 

400

D
A

T
E

: 

%
 

as 

ajor 2009 

IC
4
0
)

1) 

w
ell 

yrfor 

itizens 

P
ro

jected

as
Survey

of 

the 
of

andw
ork

projects 

easem
ents 

2 

beneft 

O
C

t
11%
33%

D
O

T
D

esign 

the 

ch
an

g
e 

-75
-11
-83

c
o
n
stru

c
tio

n
 

for

has
the

G
eorgia 

a 

right-ofw
ay 

P
h
ase 

etc 

%
 

5 2

2008 

400

projects
D

ivision
inspects
provIdes 

E
xtension 

projects 

A
R

C
 

E
stim

ated

T
he

H
O

S
T

 

S
ection

S
ection 

B
oulevard 

for 

G
R

E
T

A
 

20 

12

o
 

A
ctual
2007 

450

thoroughfares 

A
cquisition
projects 

lndustiial 

funding 

çG
D

O
T

,

m
anagem

ent 

C
onstruction

L
and
D

O
T

 

L
ithonia 

capture 

agencies 

23 

10 and 
the T

he 

and to 

A
ctual
2006 

300 

for
roadw

ays 

projects
G

eorgia 

2, 

outside 

C
ourtyprojects 

and 

P
h
ase 

ag
en

cies 

other 

30041

2005 

12 

is
of 

S
treetscape 

infrastructure

P
h
ase 

and 

responsible
D

ekaIb
construction 

D
eve’opm

ent 

im
provem

ents 

F
ederal 

and 

A
ctual

S
E

R
V

IC
E

S
 

D
epartm

ent
su

p
p
o
t

internal
C

u
n
ty

-rn
p
Iem

en
ted

S
e
e
r, 

lm
p
ro

em
en

ts.
C

onnector
nterse.tion

R
oad 

T
ransportation

departm
ents

other

in 

and 

rnprovenients 

S
tate,


W
orks of

anh 

C
andler 

C
ounty


D
E

SIG
N

A
T

E
D

 

u
b
c

projects 

ectsW
aler 

R
oac 

P
a
rk

a
y

R
oads

for 

T
ransportation,
existing


F 

developm
ent 

ntersection
al

M
ill

P
d 

cfof
D

eK
alo

W
O

R
K

S
-T

R
A

N
S

P
O

R
T

A
T

IO
N

 

of 

for 
)c) 
S

anitation 

3k-nw
ood 

E
vans

3D
 o
tn

e

ilh 

rtrn
en

t


D
IST

R
IC

T
 

the 

thepro 

2008 

d
le

o
o
d

M
edi

t
 

ft o
ffic

e
n



ci 

‘uth

rntrw
tw

cture 

at 
O

el\ 

C
o
p
 

unu

TA
X

PU
B

L
IC

 

L
.is

im
’
 

onsrbie
1
t,o

u
opm

ent 

ship
to

springs
w

ay 

2009 

C
o
n
d
en

n
u
lio

n
s

C
ounty

re 

D
eco 

kof 

f-ty
 

rnies

2009 

D
E

S
C

R
IP

T
IO

N
s
p
J
r
z
a
ttc

n
 

is 

ty 

o
rsia

tio
n

eto
r

P
anola

R
o

rigtt 

G
e
c
g
ia

m
e

o
jrJin

a
to

n

S
P

E
C

IA
L

 

1
oK

ub
m

at
m

p
an

is 

A
C

C
O

M
P

L
IS

H
M

E
N

T
S

 

dda
 

G
O

A
L

S
im

 

c
o
u
t 

lidew
aflcs

rrstructeo
unts

u
is

tim

c
 

p
et 

m
prc’e

n
ip

 

IN
D

IC
A

T
O

R
S

or 

A
c

T
h
 

D
e

B
U

D
G

E
T

F
U

N
D

D
E

P
A

R
T

M
E

N
T

: 

P
R

O
G

R
A

M
 

m
a
jo

r

S
ection 

C
u
m

m
r 

M
A

JO
R

o
m

p
rtd

o
m

p
ieh

-d
C

om
pel

CorT
o
rn

p
itt 

M
A

JO
R

T
o 

TO
 

C
 

if 

K
E

Y
M

iles 

F
raffc

and 



111212009 
D

A
T

E
: 

S
E

R
V

IC
E

S
 

D
E

SIG
N

A
T

E
D

 
-

W
O

R
K

S
-T

R
A

N
S

P
O

R
T

A
T

IO
N




D
IST

R
IC

T



TA
X

 
PU

B
L

IC



2
0
0
9

S
P

E
C

IA
L




B
U

D
G

E
T

FU
N

D
:

D
E

P
A

R
T

M
E

N
T

:


24%
 

45%
 

38%
 

00%
 

57%
 

0
0
v
 

0
0
3



2
0
5
8
%

 
C 

21 
0
 

0
 1:76%

 

0 0
0
0
%

 
0 

0
0
0
%




In
crease

200912008 

245841%
 

00
0
	

In
crease

200912008 

9

$
6
6
0
3
2
5
. 

6
8
8
6
3
0

7
2
0
2
5
0

9
3
9
2
3
5

372,5743
9
0
2
6
6
3

274 
70	

2009

R
eco

m
m

en
d
ed

2009	

161 

$
4
5
5
7
8
6
3
 

03%
 

R
eco

m
m

en
d
ed

 

cantracts 

2009 7 

208 

879 0 0 

91%
 

2009 
52 

8

R
eq

u
ested

 

$
8
6
0
6
6
5
 

1
5
2
1
3
5

801
986:601
3
8
6
2
7
8
 

1
0
8
7
8
5
8

293 

$
4
5
6
8
6
2
4
 

testriratea, 

R
eq

u
ested

 

m
aintenance 

0 0 lighting


2008 

2
8
0

1
8

745 

33960 

664 

905 

52


B
u
d
g
et

$
8
3
1
3
8
3
 

594
972
3
7
4
0
0
7
 

1
0
2
2
9
6
5

373 2511
8

$
4
1
8
0
2
7
2
 

-0
3
5
%

 

$
4
1
2
7
 2008

B
u
d
g
et 

interstate 
for 

00 

60	

52

2007 

949 

562 

98%
	

p
o
sitio

n
s 

D
u
n
o
o
d
y

B
u
d
g
et

$
9
1
4
6
4
5
 

3
5
9
9
0

5
6
6
8
8
5

000
300621 

9
0
2
9
6
2

401 

3
5
3
8
2

3
5
9
6
5
 

4 2007
B

u
d
g
et 

$
1
2
6
6
3
5
 

of 

1 

C
ity

$
4
1
9
5
0
2
1
 

$4,023,383	

full-tim
e

and 
2 the 

2006
B

u
d
g
et 

5
6
9
1
8

103772
5
5
0
5
1
2

9
2
1
1
0
3

3
3
4
5
3
20

8
5
6
7
1
8

4
6
3
5
8
1

6
6
8
5

6
1
8
2
4

7
5
1
1
 

2006
B

u
d
g
et
52 of

$
5
6
1
0
0
0
 

w
ith

$
6
3
3
0
0
2
 

$
3
9
9
6
1
5
8
 

1
7
:2

4
%

 

$
3
8
1
4
6
5
1
 

equivalent
of 

associated

the 

0	

islighting
F

und.

52

2005 0 

53%
 

2005 

this

B
u
d
g
et

$
4
7
7
0
2
4
 

8
9
3
6
8
6

5
2
9
0
4
3

7
6
0
0
9
8

3
8
9
7
7
2
 

5
0
6
4
1
4

3
4
2
9
4
9

7
8
5
0
6
0

127991
1
6
4
0
0

8
2
8
4
3
7
 

-50 

148,637 

B
u
d
g
et 

L
ight

reductions

$4 

$4 

budget;
inteisection

S
treet 

0 0 

119 

this 
and 
the 
service

2004	

9:27%
 

2004 

in to

B
u
d
g
et

$
8
4
0
3
1
3
 

8
0
6
1
2
3

4
9
4
r2

9
6
1
9
9
0
5

3
4
0
3
9
2
 

1
1
7
2
6
1
2

336,439
6
5
9
5
0
0

2
8
8
5
7
1
5

1
6
0
3
2
8
6

$
9
7
5
9
4
1
4
 

$
7
5
0
1
9
7
6
 

B
u
d
g
et 

B
U

D
G

E
T

from
highw

ay
for
due 

for 

this

R
E

Q
U

E
S

T
E

D
d
ed

u
cted

 

accounted
budget 

b
een

 

from

T
O

 
h
as 

u
p
p
ro

p
riilio

n
s 

hrevious:y

B
Y

 

L	R
E

L
A

T
IV

E
savings 

v
ere

d
ed

u
cted

 

vices	

sahurl 
recL

rn
m

en
d
s

SU
M

M
A

R
Y

 

S
ervices 

‘O
p
u
tiL

n
s

S
u
rv

e
M

arag
em

err 

7
o
tI 

P
rc

m
tD

h
c
n
g
L

 

x
p
en

d
itL

es	

n 

b
een

ative 
O

ect 

3cr 

i3hts 

Paint 

A
ctuai 

h
as 

P S 

A
L

uisition 

P
rrn

rn
g

C
uim

ing 

%
gnals

S ig
et 

ex
p
en

d
itu

res
0
0
0

b

B
U

D
G

E
T

D
IV

ISIO
N

/PR
O

G
R

A
M

A
drnin.st.:

H
O

S
T

E
n
n
n
g

D
esig

n
0
o
n
striio

n
L

and
‘S

uppoP
T

raffic
T

raffic
T

raffic
Traffic
SiQ

ns	

A
U

T
H

O
R

IZ
E

D
P

O
S

IT
IO

N
S

 

IN
FO

R
M

A
T

IO
N

$
1
1
8
0
0
0

T
h
s

T
h
ese

$
1
0
0
 



8

111212009 

B
u
d
g
et 

5
0
9
9
8
5

6
0
0
8
7
8
 

106,183 

D
A

T
E

: 

R
ecom

m
ended 

R
ecom

m
ended

$
3
3
3
2
4
0
8
 

409 

$
4
5
5
7
8
6
3
 

80D
 

2009

R
eq

u
ested

 

$27 

R
eq

u
ested

$
3
5
3
6
0
8
3

705441
4
8
2
6
8

1
7
,2

2
2
6
1
5
6
2

$4,568,624 

5 2008
B

udget
$
3
3
3
8
0
5
8

5
7
5
4
0
0

4
8
7
8
7

755
2
1
2
2
7
2

$
4
1
8
0
2
7
2
 

A
ctual 

4
6
9
8
2
3

82,815
11

406,568

M
odifications 

2007 

$
3
0
5
2
6
3
7
 

540 

$
4
0
2
3
3
8
3
 

P
rogram

 

2007
B

udget
$
3
1
3
0
7
9
1

5
0
7
8
3
8

1
0
2
0
6
7

4
4
7
4
2

4
0
9
5
8
3

$
4
1
9
5
0
2
1

T
otal

vehicle. 

2006
A

ctual
$
2
9
2
1
6
3
0

4
7
6
0
8
2

2
1
8
1
3
4

5
3
3
0
5

1
4
5
5
0
0

$
3
8
1
4
6
5
1

pool 
replace 

lights 

B
udget

$
3
1
6
8
4
9
4

4
4
4
7
5
5

1
2
3
2
3
7

9
3
4
7
2

1
6
6
2
0
0

$
3
9
9
6
1
5
8

SE
R

V
IC

E
S 

safety

and


R
E

C
O

M
M

E
N

D
A

T
IO

N
S 

to 

2006 

cover

C
E

.O
. 

bed 

O
F


D
E

SIG
N

A
T

E
D




O
hargse, -

W
O

R
K

S
-T

R
A

N
S

P
O

R
T

A
T

IO
N

 

an
d
 

R
eco

m
m

en
d
atio

n
s 

w
ith 

E
X

PE
N

D
IT

U
R

E
 

D
IST

R
IC

T
 

c
K

U
p
 

C
A

T
E

G
O

R
Y

 

B
trefrts 

S
ervices


T
on


TA
X

 
PU

B
L

IC
 

R
E

Q
U

E
S

T
S

 
an

d
 

‘2 

M
A

JO
R

 

and


F
leet


M
odificattons 

52

2
0
0
9
 

to 
E

I B
Y

 

‘2
e S
P

E
C

IA
L

 

P
ro

g
ram

 
[g

in
e
e
rin

 

R
eco

m
m

en
d
ed

. 

S
e
ric

n
s 

C
)utlays

A
.ddtion

B
U

D
G

E
T

FU
N

D
:

D
E

P
A

R
T

M
E

N
T

: 

D
E

P
A

R
T

M
E

N
T

A
L

A
.

T
raffic

I N
ot 

SU
M

M
A

R
Y

 

°
e
rs

o
n

P
u
rch

ased
iC

o
n
tactea

S
upplies

O
apitai 



B
U

D
G

E
T

 2009 
FU

N
D

: G
E

N
E

R
A

L
 

D
E

P
A

R
T

M
E

N
T

: 
P

U
R

C
H

A
S

IN
G

 A
N

D
 C

O
N

T
R

A
C

T
IN

G
 

D
A

T
E

: 11812009 

P
R

O
G

R
A

M
 D

E
S

C
R

IP
T

IO
N

 
Ih

e P
u
rh

a
sin

g
 

m
d C

ontracting D
epartm

ent is an internal serv
ice agency that provides centralized product search, procurem

ent services, co
n
tract 

services 
m

ail services, and vendor search and analysis for all C
ounty governm

ent agencies. 
T

he P
urchasing and C

onvacting D
epartm

ent is com
m

itted to 
jb

ta
in

n
. the best value p

ro
d
u
ct and serv

ice for each
 tax dollar spent and providing the n

ecessary
 service required to assist other C

ounty departm
ents in 

their d
a
to

d
a
y
 o

p
eratio

n
 and serv

ice to the citizens of D
eK

aIb C
ounty. 

M
A

JO
R

 A
C

C
O

M
P

L
IS

H
M

E
N

T
S

 2006 
R

evised R
eq

u
est for Inform

ation regarding the autom
ated purchasing system

. 
C

o
n
tn

u
ed

 to purge v
en

d
o
r list 

P
articip

ated
 in “H

ow
 to C

u B
u
sin

ess E
xpositions”. 

P
resen

ted
 m

onthly sm
al 

venom
 
sem

in
ars 

M
A

JO
R

 G
O

A
L

S
 2009 

To ennartce train
n
g
 for P

urchasing and C
ontracting staff on policies and procedures 

To en
n
acce training for C

ounty em
ployees on P

urchasing and C
ontracting P

olicies and P
rocedures. 

T
o process P

u
rch

ase R
equisitions, Invitations to B

id and R
F

P
s (R

equest for P
roposals) in an expeditious m

anner 
in accordance w

ith legal requirem
ents 

T
o c

e
rtf and req

ster L
ocal S

m
all B

usiness E
nterprises, M

inority B
usiness E

nterprises and W
om

en B
usiness E

nterprises. 

A
ctual 

A
ctual 

A
ctual 

E
stim

ated
 

P
ro

jected
 

P
R

O
G

R
A

M
 D

A
T

A
 

2005 
2006 

2007 
2008 

%
 ch

an
g
e 

2009 
%

 ch
an

g
e 

N
o 

of P
u
rch

ase R
eq

u
isin

o
n
s p

ro
cessed

 
7
5
0
5
 

7,867 
1
1
0
5
0
 

15,250 
38.01%

 
17.350 

13 77%
 

N
o 

R
eq Jests for P

ro
p
o
sals issu

ed
 

25 
48 

45 
60 

33,33%
 

65 
8,33%

 

A
ctu

a E
xpencetures 

$
3
,2

9
3
,3

8
6
 

$
3
1
6
7
9
0
9
 

$3,935,495 
$3,997,745 

$4,234,987 (estim
ated) 

B
U

D
G

E
T

 SU
M

M
A

R
Y

 B
Y

 
2004 

2005 
2006 

2007 
2008 

R
eq

u
ested

 
R

eco
m

m
en

d
ed

 
In

crease 
D

IV
IS

IO
N

/P
R

O
G

R
A

M
 

B
u
d
g
et 

B
u
d
g
et 

B
u
d
g
et 

B
u
d
g
et 

B
u
d
g
et 

2009 
2009 

2009/2008 
\d

m
in

istratio
n
 

$
1
3
0
5
4
2
2
 

$
9
4
9
6
6
8
 

$1,272,354 
$
1
3
7
6
0
2
7
 

$1,373,058 
$1,384,443 

$1 
1
3
7
9
3
2
 

-17, 12%
 

C
entral 3 ervices 

4
0
2
3
4
3
 

325,189 
3
3
4
0
8
4
 

382,121 
394,256 

423 890 
381 271 

-3 29%
 

C
o
n
tracts 

1
,1

5
5
2
3
8
 

956,887 
8
0
7
,2

9
3
 

1,026,764 
1,084,007 

1,113,614 
1
0
7
4
,4

6
1
 

-0 88%
 

C
ontract C

om
plnm

nce 
3
5
8
7
9
7
 

453,048 
472,311 

458,737 
490,798 

606,695 
4
9
6
0
3
9
 

1 07%
 

P
u
rch

as ng P
ro

cu
rem

en
t 

0 
8
3
4
,7

6
6
 

9
0
7
3
4
0
 

939,489 
1,025,325 

1
0
4
8
,4

1
8
 

961,587 
-6 22%

 
T

otal 
$
3
,2

2
1
,8

0
0
 

$
3
,5

1
9
,5

5
8
 

$3,793,382 
$
4
1
8
3
1
3
8
 

$4,367,444 
$4,577,060 

$4,051,290 
-7 24%

 
P

ercen
t C

h
an

g
e 

14 64%
 

9 24%
 

7 78%
 

10.27%
 

4 41%
 

4 80%
 

-7 24%
 

P
ag

e 
1 



1/812009 
D

A
T

E
 

0
.0

0
%

 

$0	

0 

$0 

In
crease

2009/2008	

R
eco

m
m

en
d
ed

 

4136 

29

R
eco

m
m

en
d
ed

200955 

R
eq

u
ested

$
4
6
8
6
3
	

5
3
1
 

907 

752 

1
9
9
3
5
 

$174,988 

R
eq

u
ested
200960 

supplies	

m
onitor

requested 

the
benefits 

benefits

and 

w
ith 

55 

and

in

2008
B

u
d
g
et 

E
m

ployees,	

and
benefits 

m
onitoring

S
alary

 

unm
atched 

n
ecessity

su
p
erv

ise 
and 

assist 

a S
alary 

toto 

is 
U

PS.

C
ounty 

S
alary	

processing

55 

for	

p
erso

n
n
el 

w
hich

2007
B

u
d
g
et 

position. 

training 

D
ivision 

D
ivision

su
p
p
o
rt 

and 

day,
through

full-tim
e 

personnel 

to 

training 

o
n
e 

1 

FM
IS 

m
o
n
th

s, 

C
ontracts 

C
om

pliance 

w
ithin 

p
ro

cessed
 

M
ocifications

2006 

55 

of 

and 
eight	

the 
support 

w
ith 

in B
u
d
g
et	

for 

to 

n
ecessary

 

B
uyer 

m
ail

equivalent 

A
P

S
	

C
ontract 

S
r 

all 
packages 

P
rogram

 

the	

th
e 

of 

is	in

2005
B

u
d
g
et
51	

O
racle

req
u
ested

 

n
ecessary

 

S
u
p
p
lies 

L
ead

m
o
n
th

s. 

log 

T
otal 

all 

the

B
U

D
G

E
T

th
s 

R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 

b
en

efits 

O
fficer/O

utreach
S

upplies 

p
ro

cessin
g

bacs
in 

to 
for


C
O

N
T

R
A

C
T

IN
G

 

50 

sav
in

g
s 

perform
 

O
fficer 

O
rd

in
an

ce 

assist 
eight 

the

to

2004 

C
.E

.O
. 

to 
and 

L
S

B
E

 

assist


A
N

D
 

B
u
d
g
et 

R
E

Q
U

E
S

T
E

D
salary

 

and 

R
eco

m
m

en
d
atio

n
s

b
u
y
er

S
alary

 

C
om

pliance
contracts 

C
o
m

p
lian

ce
new

 

A
ssistan

t 

C
lerkalleviate


S
en

io
r 

C
o
n
tract 

req
u
ested

 

w
i!

T
O

 
for 

an
d
 

th
e

C
ounty 

C
o
n
tract 

of 

R
oom

 
T

his


L
ead 

p
erso

n
n
el 

L
ead 

al! 

S
r b

ecefits


P
U

R
C

H
A

S
IN

G
 

R
E

L
A

T
IV

E
d
ed

u
cted

 

R
E

Q
U

E
S

T
S

 

1 1 in 

1 m
o
n
th

s 

P
u
rcn

asin
g

an
a 

M
ail 

m
o
n
th

s


11 

b
een

 

M
o
d
ificatio

n
s 

su
p
p
o
rt	

m
an

u
ates

eignt 

of
d
eiv

en
ies

e
ig

t

2009 

L
m

e 

of 
to 

of 

of 
and 
for 

of 
S

a
la

r

Full 

for

G
E

N
E

R
A

L
 

h
as 

addition 

addition 
raticip

at:o
n

m
o
n
th

s 

addition 

acaitio
n
 

addition

002 

P
ro

g
ram

 
T

he 

R
eco

m
m

en
d
ed

. 

R
eco

m
m

en
d
ed

. 

R
eco

m
m

en
d
ed

. 

R
eco

m
m

en
d
ed

. 

R
eco

m
m

en
d
ed

.

T
he 

eight 

T
he 

T
he 

T
he

B
U

D
G

E
T

FU
N

D
:

D
E

P
A

R
T

M
E

N
T

: 

A
U

T
H

O
R

IZ
E

D
P

O
S

IT
IO

N
S

 

IN
FO

R
M

A
T

IO
N

$59 

D
E

P
A

R
T

M
E

N
T

A
L

 

A
. 

1n
e
c
e
ssa

y
N

ot 

2L
S

B
E

for
N

ot 

3p
ro

v
isio

n
s

req
u
esred

N
ot 

4n
v
o
ices

N
ot 

5.tim
e-sen

sitiv
e

req
u
ested

N
ot 



p
ag

e 3 

11812009 
D

A
T

E
: 

696 

822 

1
5
4
3
7
 

290 

B
u
d
g
et

R
eco

m
m

en
d
ed

$
3
4
0
5

418,335
211 

0 

$4,051 

2009
R

eq
u
ested

$
3
7
2
0
0
8
0

554,755
223,022
60,003
19,20D

$
4
5
7
7
0
6
0
 

2008 

244

B
u
d
g
et

$
3
5
0
5
1
0
5

582,399
25113711
1
4
9
8
5

$
4
3
6
7
4
4
4
 

2007
A

ctual
481

422,454
231,282
2
1
0
9
5

1
7
4
3
3

$
3
3
0
5
 

$
3
9
9
7
7
4
5
 

2007
B

u
d
g
et

$
3
3
4
6
0
1
5

5
7
1
5
3
0

179241
6
1
7
3
2

2
4
6
2
0

$
4
1
8
3
1
3
8
 

2006
A

ctual
$
2
9
6
0
8
9
6

446,184
4
6
7
1
3
1

4
9
1
6
4

1
2
1
2
0

$
3
9
3
5
4
9
5
 

E
X

PE
N

D
IT

U
R

E
 

2006
B

u
d
g
et

$
3
0
2
7
6
5
8

470,955
194,966
9
2
0
2
5

7
7
7
8

$
3
7
9
3
3
8
2

C
O

N
T

R
A

C
T

IN
G

 

O
F 

A
N

D
 

C
A

T
E

G
O

R
Y

 

B
en

eb
ts

S
e
c
e
s
 

C
h
a
rg

e
s

P
U

R
C

H
A

S
IN

G
 

M
A

JO
R

 
B

Y
 

AL 
U

T 2009
G

E
N

E
R

A
L

 

S
r
c
e
, 

O
ut’ays 

I 

e
s

B
U

D
G

E
T

FU
N

D
:

D
E

P
A

R
T

M
E

N
T

: 

SU
M

M
A

R
Y

 

D
S

O
P

I
n
c
i

D
u
rc

h
a
d
/C

o
n
tra

c
te

d
S

u
p
p

a
p
ta

 



11812009 

C
h
an

g
e

5,00%
2.50%

18.01%
3.02%

 

the 

the

ttie 

for D
A

T
E

: 

of 
cases.

citations, 

%

reg
u
latio

n
s. 

d
isp

o
ses

ordinance 

renovations 

2009 

and
authorityof 

P
ro

jected
 

222,218
133,885
12,682

1,125 

governing

O
rdinances

the otherw
ise

parking, 

C
h
an

g
e

0
.2

8
%

15.00%
90.35%
0.65%

 

by 

and 

corresponding

C
ounty 

and 

%
 

of 

traffic. 

proper

adopted
w

arrants. 

D
epartm

ents. 

and 

2008
211,636
130,620
10,747

1,092

violahons 

bench
D

epartm
ent’s

C
ounty 

E
stim

ated

control

o
rd

in
an

ces
issu

es 

D
eK

aIb 

days.

involving
all 

P
olice 

five 

w
orkflow

.
crow

d 

A
ctual
2007 

5,646
1,085

cases 

fines, 

various 

for 

212,224
113,582

against 

E
m

ory
by than 

exit

the 

less 
to

d
eterm

in
es

offenders
collects 

issu
ed

 

p
ap

erless
and 

2006 

4,271
1,182

and
and 

hearings,
M

A
R

T
A

; 

system
 

seam
less

en
tran

ce 

A
ctu

al 

228,251
77,320 

and 

the

h
ears,

o
ffen

ses
trialsC

ounty;
citations 

into 

for
better 

all 

D
eK

aIb
violation 

input 

sy
stem

s 

A
ctu

al
2005

195,863
120,488

3,200
1,351

p
ro

cesses,
C

ourt
fines,for
ordinance 

citation 

courtroom
, 

C
ourt 

tries 
holds 

for 

m
an

ag
em

en
t

a


T
he 

records
an

d
 

case 
new




U
N

IN
C

O
R

P
O

R
A

T
E

D
C

O
U

R
T

 

a
sse

sse
s

court 

2008
req

u
ired

 

include


R
eco

rd
ers 

the 
citations; 

C
ount
to

D
IS

T
R

IC
T

 

the 
requlahons


traffic


of

T
A

X
 

L
awand

C
ourt 

d
ay

s
p
ay

m
en

ts.
p
ay

m
en

ts. 

clo
sed

issu
ed

R
E

C
O

R
D

E
R

S
 

L
aw

s
R

eco
rd

ers
m

ain
tain

s
P

atrol 

n
u
m

b
er

w
eb

k
o
sk

 

2009
R

eco
rd

ers
co

u
rth

o
u
se 

sessio
n
s

2009 

D
E

S
C

R
IP

T
IO

N
S

tate 

th
e all
the

volum
e. 

citations
citations
w

arran
ts

court

S
P

E
C

IA
L

 

by
T

raffic
T

he
d
ep

artm
en

t
S

tate 

A
C

C
O

M
P

L
IS

H
M

E
N

T
S

 

G
O

A
L

S
n
teg

rate
ren

o
v
ate 

IN
D

IC
A

T
O

R
S

ofofofof

B
U

D
G

E
T

F
U

N
D

:
D

E
P

A
R

T
M

E
N

T
: 

P
R

O
G

R
A

M
C

reatu
d

S
tate

C
ounty

T
h
e

G
eo

rg
ia 

M
A

JO
R

R
ed

u
ced

Im
p
lem

en
ted

Im
p
iem

en
tea 

M
A

JO
R

T
o

T
o

in
creased

 

K
E

Y
N

urriber
N

u
m

b
er

N
u
m

b
er

N
u
m

b
er 



U0 83’ 
83%

 

$0


11812009 

15 

0
0
0
 

0
0
0
%




-15

D
A

TE: 

In
crease

200912008 

In
crease

200912008 

R
ecom

m
ended

3

2009 

353 

2009 
61 

869

R
ecom

m
ended 

$
3
5
5
1
3
5
3

$
3
5
5
1
 

-1
5
.8

3
i. 

R
ecom

m
ended 

R
equested 

$411 

58761 

5
8
8
9
9
 

67 
20 

14 

in 

and R
equested

2009
$
4
8
4
5
1
3
9

$
4
8
4
5
1
3
9
 

83%
 

(estim
ated) 

R
equested

2009 

3 of
and 

Included 

salary
on 

61 

is

4.17%
 

2008
B

u
d
g
et 

value 

arrested

2008
B

u
d
g
et

$
4
2
1
9
2
5
9

$4,219,259 

$
5
0
1
4
5
4
7
 

current 
m

ain
ten

an
ce 

D
ivision 

req
u
est 

3 a w
ith 

this

61 

in 2007
B

u
d
g
et

$4,050,232
$4,050,232 

20.78%
 

$
3
7
8
3
4
6
0
 

2007
B

u
d
g
et 

positions. 

w
ith

6 

aefen
d
an

ts
Included

vehicles 

E
nforcem

ent

full-tim
e 

w
arrants 

W
arrant 

adjudicate 

5237 to

2006
B

u
d
g
et

353,438
$3,353,438 

2.11%
 

2006 

of 

bench
8

m
onths, 

the
supplies. 

C
ourt

calendar. 

$3 

$3,128,007 

B
u
d
g
et 

equivalent 

FIC
A

 

m
an

ag
e 

and 

(FT
A

) 
jail 

-1.00%
 

outstanding 

com
puter, 

regular 

this 

2005
B

u
d
g
et

284,296
$3,284,296 

2005
B

u
d
g
et 3 

is 

serve 

to 

the

R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 

for 

m
onths,

are 

$3 

$2,962,117 

51
3 

B
U

D
G

E
Tthe 

to 
and 

position
8 F

ailure-T
o-A

ppear
on

supplies.


390
7,390 

52%
 

2004 

51 

savings, 

positionssalaries 

M
anager

for 

thep
ressu

re


U
N

IN
C

O
R

P
O

R
A

T
E

D
 

2004
B

u
d
g
et

317 

20 

B
u
d
g
et 

C
.E

O
. 

req
u
est 

and


for

C
O

U
R

T
 

$3 
$3.31 

R
E

Q
U

E
S

T
E

D
salary 

an
d
 

R
eco

m
m

en
d
atio

n
s 

relieve

$2,901,399 

as 

D
eputy

this 

benefits 

to

T
O

 

an
d
 

in 

Ju
d
g
e

D
IS

T
R

IC
T

 

B
Y

 E
nforcem

ent
and 

com
puter. 

T
A

X
R

E
C

O
R

D
E

R
S

 

d
ed

u
cted

 

R
E

Q
U

E
S

T
S

 

T
em

porary
Included
supplies 

W
arrant

salary 

w
arrants

m
onths,

*
 

R
E

L
A

T
IV

E
 

1 is P
art-T

im
e

C
h
an

g
e 

and 

a 

a 8 

h
as 2

0
0
9

S
P

E
C

IA
L

 

SU
M

M
A

R
Y

 

C
ourt 

E
xpenditures 

b
een

 

M
o
d
ih

catio
n
s

04710
of000 

R
eco

m
m

en
d
ed

. 

of
req

u
est

R
eco

m
m

en
d
ed

. 

of C
ourt

for
R

eco
m

m
en

d
ed

.

P
ercen

t 

995 

P
ro

g
ram

C
en

ter
A

ddition
$30,000
in

su
ran

ce
N

at 

A
ddition

this
N

ot 

A
udition

R
eco

rd
ers

b
en

en
ts

N
ot 

2

B
U

D
G

E
T

F
U

N
D

:
D

E
P

A
R

T
M

E
N

T
: 

B
U

D
G

E
T

D
IV

IS
IO

N
IP

R
O

G
R

A
M

R
ecorders

T
otal 

A
ctuai 

A
U

T
H

O
R

IZ
E

D
P

O
S

IT
IO

N
S

F
ullT

une
P

artlim
eT

en
ip

o
rary

 

IN
F

O
R

M
A

T
IO

N
$232 

D
E

P
A

R
T

M
E

N
T

A
L

 

A
.

C
o
st 

1 2 

3 

P
ag

e 



P
ag

e 3 

353

1/812009 

54,000 
19,022 

3,000 

D
A

T
E

: 

R
ecom

m
ended 

$0 0 

$0 

B
u
d
g
et

R
ecom

m
ended

$2,990,886
484,445 

0 

53551 

R
equested 

$
5
2
4
8
7
	

74,738 

$656,754 

2009
R

equested
$3,898,277

7
2
1
1
0
1

1
0
3
4
7
8

14,775
104.508

3,000
$4,845,139 

to 

for
T

echnician
8	

S
enior

req
u
est 2008
B

u
d
g
et

$
3
0
3
2
0
4
0

304,232
75.952
32,098

771,936
3,000

$
4
2
1
9
2
5
9
 

this 

0 

in

R
ecords
benefits	

2007
A

ctual 

503,653
50,872
58,989

495,096 

1and 

A
ssistant

Included	

$
2
6
7
4
8
4
9
 

$3,783,460

and 

O
ffice 

1

judge 
salaries 

and 
handle. 

2007 

59,610 
44.733 

1,500 

the 
are 

to
printer. 

B
u
d
g
et

$2,864,096
585,196 

495,096 

$4,050,232

support 
req

u
est 

S
enior, 

unable 
and 

0 

to (C
o
n
tin

u
ed

)	

this 

been 

2006

C
ourt

in 

T
echnician
h
as

co
m

p
u
ters 

A
ctu

al
$2,424,987

269,496
45,795
46,947

340,782 

$3,128,007

FT
A

 
Included 

staff


the


1


D
ivision. 

the	B
u
d
g
et 

227,961 

340,782

for R
ecords

current
supplies,	

2006 

$2,672,439 

55,821
53,935 

2.500
$3,353,438

R
E

C
O

M
M

E
N

D
A

T
IO

N
S

	

T
ech

n
ician

 

T
echnician, 

furniture, 

M
odifications 

E
X

P
E

N
D

IT
U

R
E

that 

O
F

C
.E

.O
. 

m
onths, 

P
rogram




U
N

IN
C

O
R

P
O

R
A

T
E

D
 

an
d
 

R
eco

m
m

en
d
atio

n
s 

E
nforcem

ent 

w
orkload 

8


C
O

U
R

T
 

an
d
	

T
ribunal

W
arrant

supplies. 

T
ribunal

in
for 

T
otal 

C
A

T
E

G
O

R
Y

 

C
h
arg

es

11

and

D
IS

T
R

IC
T

 

R
E

Q
U

E
S

T
S

	

positions
the 

positions
in

crease
benefits 

B
enefits

S
ervices 

T
A

X
 

R
E

C
O

R
D

E
R

S
	

2 3 vast
in

d
 

and


of


M
o
d
ificatio

n
s

04710 

support
com

puters.
R

eco
m

m
en

d
ed

. 

ofthe
salaries
R

eco
m

m
en

d
ed

. 

M
A

JO
R

 

S
ervices

to 2009
S

P
E

C
IA

L
 

P
ro

g
ram

C
en

ter
A

ddition
L

ead
m

onths,
N

ot 

A
ddition

p
ro

cess
are
N

ot 

B
Y

	

O
utlays 

C
osts

T
O

T
A

L
 

4 5.

B
U

D
G

E
T

FU
N

D
:

D
E

P
A

R
T

M
E

N
T

: 

D
E

P
A

R
T

M
E

N
T

A
L

 

A
.

C
o
st 

SU
M

M
A

R
Y

 

P
erso

n
al

P
u
rch

ased
/C

o
n
tracted

S
upplies

C
apital

lnterfund/lnterdepartinental
O

ther 



1/13/2009 

w
hich 

operating
program

	

%
C

h
a
n
g

-32.47%
 

-71.45%
 

Increase
2009/2008

-71.45%
-7

1
4
5
%

 

D
A

T
E

:	

tee-for-

adult 

the 

pailially


a


as are 

the 

and 

2009 

2009

on 
D

epartm
ent. 

o
b
ed

ien
ce

such
funds 

covering
cost, 

F
und 

$1,217,248
-7

0
2
7
3
9

$514,509 

$514,509
$514,509 

-71.45%

public 

dog 

that 

the 

T
ax 

to
R

ecreation 

arts,
program

s
insure 

thereby
operating 

R
ecom

m
ended

2009 

&
 

m
artial 

to 

the 

through 

%
C

h
an

g
e 

-4,41%
 

0
0
0
%

 
-4.41%

	

55.29%

program
s 

P
arks 

athletic 
year 

program
 

cover	

R
eq

u
ested

 

$2,798,933 
$2,798,933 

(estim
ated)

the 

ato

art 
to 

sew
ing, 

organized 
during in 

partially 

centers. 

2008 0 

2008

cultural the	

it 

all 

B
u
d
g
et 

-4.41%

fund 

and 

registered 

funding 

program
s. 

at 

$1,802,402 

$1,802,402 

$1,802,402 
$1,802,402 

$1,697,427

and 
the 

gym
nastics, 

participating

in


for 

lesso
n
s 

m
onitored 

0

B
oard. 

d
an

ce, 

are 

than 

supported 
equipm

ent 

2007 

2007

recreational 

to 

w
hich 

interested 
participants 

rather 

of 
and 

$1,885,618 

$1,885,618 

B
u
d
g
et 

$1,885,618 
$1,885,618 

-3.12%
 

$1,755,927

responsibility 
A

dvisory 

lim
ited 

sw
im

m
ing 

are 
enough 

program
, 

num
ber 

0 provide 

not 

have 

the 
program

s

to 

A
ffairs 

are 
provide 

projections 

people 
not core 

to 2006 

2006 
B

u
d
g
et 

-5.60%

to 

new

C
ounty

adm
inistrative

C
ultural 

but 

rev
en

u
e 

enough
d
o
es 

b
ased

 

due
add $1,946,246 

$1,946,246 

$1,946,246
$1,946,246 

$1,731,398 

the 

and 

include 
C

ounty 

If 

F
und

the
upon 

program
 

T
ax B

udgets 

2005 

101,542 

2005
B

u
d
g
et 

25.71%

en
ab

le 
d
eleg

ated
 

P
ark

s 

w
hich 

a 

F
und 
program

s,


to
h
as 

en
ab

les
b
ased

 

d
em

an
d
.

the 

$1,960,242 

$2,061,784 

$2,061,784
$
2
0
6
1
7
8
4
 

$1,419,678


is 

and If


1975 

classes, 
also 

as 

existing


in 

R
ecreation, 

budget 

supply 
offered. 

program
 

R
ecreation 

0

FU
N

D
 

the fund 

rates. 

of is 

the
expand 

2004
$1,045,185

594,949
$1,640,134 

2004
B

u
d
g
et

$1,640,134
$1,640,134 

00%
 

$1,299,238

C
o
m

m
issio

n
ers 

provides 
T

he 
fu

n
d
s 

C
am

p 
F

und. 
on 
to

estab
lish

ed
 

of from
 

the 
program

 

F
und


T
he


w
as 

C
ounty 

fitness. 

by 
the 

S
u
m

m
er	

F
ees 

B
Y

B
oard 

the p’ojected

R
E

C
R

E
A

T
IO

N
 

F
und 

g
u
id

an
ce 

the 

law
 

2009 
the 
R

ecreation 
d
ep

en
d
en

ce

2009 

D
E

S
C

R
IP

T
IO

N
 

fund
physical

basketbail, 

g
o
v
ern

ed
program

, 

the
the
R

ecreation 

SU
M

M
A

R
Y

P
rogram

 

A
ctivities

T
otal

R
E

C
R

E
A

T
IO

N
 

T
he

receiv
es 

this
and 

at 

is
that
cancelled. 

G
O

A
L

S
 

the 

F
orw

ard
T

otal 

S
U

M
M

A
R

Y
	

E
xpenditures

basis 

and 

1 R
ecreation	

fund
of

be 

C
onsolidate

through
R

ed
u
ce

U
se 

B
alance

turn, 

1 2. 
3. A

ctual

B
U

D
G

E
T

F
U

N
D

:
D

E
P

A
R

T
M

E
N

T
: 

P
R

O
G

R
A

M
T

he
serv

ice
in 

T
hrough

training,
softball
accum

ulating 

T
he

cost
w

ill 

M
A

JO
R

 

R
E

V
E

N
U

E
R

ecreation
F

und 

B
U

D
G

E
T

D
IV

IS
IO

N
IP

R
O

G
R

A
M

R
ecreation 

P
ag

e 



FU
N

D
: R

E
C

R
E

A
T

IO
N

 
D

E
P

A
R

T
M

E
N

T
: R

E
C

R
E

A
T

IO
N

 FU
N

D
 

IN
F

O
R

M
A

T
IO

N
 R

E
L

A
T

IV
E

 T
O

 R
E

Q
U

E
S

T
E

D
 B

U
D

G
E

T
 

T
he N

egative F
und B

alance for this F
und continues to grow

. In 2009, the 
for this F

und are being reduced 
in an attem

pt to elim
inate the n

eg
ativ

e F
und B

alance. T
his is likely to result in few

er program
s being offered under this F

und. 

D
E

P
A

R
T

M
E

N
T

A
L

 R
E

Q
U

E
S

T
S

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

S
 

A
. 

M
o
d
ificatio

n
s 

N
o program

 m
odifications w

ere req
u

ested
 in this d

ep
artm

en
t. 

S
U

M
M

A
R

Y
 B

Y
 M

A
JO

R
 C

A
T

E
G

O
R

Y
 O

F
 E

X
P

E
N

D
IT

U
R

E
 

D
A

T
E

: 111312009 

P
erso

n
al 

ices and 
P

u
rch

ased
lC

o
n
tracted

 S
erv

ices 
S

u
p
p
lies 

C
apital O

utlays 
O

ther C
osts 

ln
terfu

n
d
iln

teid
ep

artm
en

tal 
T

otal 

2006 
B

u
d
 

$1 
338,232 
337,626 

26,101 

2006 
A

ctu
al 

213,702 
308,098 

2007 

$1,089,558 
381,696 
414,364 

2007 
A

ctual 
$1,227,232 

251,430 
314,678 

2008 

$1,015,741 
393,404 
393,257 

2009 
R

equested 
$2,126,759 

333,580 
338,594 

351 
0 

0 
0 

0 
0 

R
ecom

m
ended 

$
4

8
5

0
0

4
 

29,50.5 0 

0 
0 

0 
(37,415) 

0 
0 

0 
20,000 

0 
0 

0 
0 

0 
$1,946,246 

$1,731,398 
$1,885,618 

$1,755,927 
$1,802,402 

$2,798,933 
$514,509 

P
ag

e 2 

B
U

D
G

E
T

 2009


ex
p
en

ses 

an
d

 C
E

O
. 

an
d

 R
eco

m
m

en
d

atio
n

s 

B
u
d
g
et

B
u
d
g
et

B
u
d
g
et

S
e
r 

B
en

efts 
2
2
4
2
8
7

$
1
1
8
9
2
4
7

2
0
0
0
0
 

P
ro

g
ram

 



P
ag

e 1 

1/9/2009 

on 

D
A

TE: 

R
eports 

and 

other 

runoff, 

staff
precincts 

inform
ation.

to w
ith 

confirm
ations.

various 

applicable 

procedures:
using 

93
E

lection.

C
ounty.
for
accessible:

w
ith 

the
recruit

over 

contact 

contact

D
isclosure 

S
ystem

 

D
istrict 

no

voters 

operating 

control 

no
transferred 

for S
pecial

D
eK

aIb 

handicap 

ballots; 

and 

and 

and 

of
rem

ove
are
acco

rd
an

ce 

V
oting 

25,000

that 

locations. 

C
ontribution

standard 

election

residents 

lines
voting 

for
S

creen
C

hallenged
operational 

deletion
deletions: 

special
E

lection 

sites. 

deletions, 

elections.
required. 

as

the 

locations 

T
ouch 

R
ecall 

to 

district 

C
am

paign 

exercise 

ch
an

g
es. 

voting 

ch
an

g
es. 

m
unicipal

ch
an

g
e/ad

d
ress,

polling 

in
advance 

im
plem

ented 

P
rovisional, 

20,000 

E
lection,

conduct 

cen
su

s.
and all 

for 
is

services
n
am

e 

poll 

m
aintain 

im
ages 

2008. 

advance 

equipm
ent, 

election
v
o
ters
secu

re
and 

ballot
A

bsentee,
and 

n
am

e/ad
d
ress

ch
an

g
es;

A
ugust

G
eneral 

and 

n
am

e/ad
d
ress

for
countyw

ide
voting update

ab
sen

tee 

and
legislation 

equipm
ent; 

of 

and 

2010 

all 

as 

of and
record

change;
m

aintain
the p

ro
cess

new
digital
scan

supplies 

P
rim

ary.
L

ithoniia, 

ab
sen

tee 

2009
on 

all
the

n
am

e 

optical 

of 

plus 

signatures,
in testing

signature, 

C
ity 

preparation
for

voters;
orC

ode:
o
p
erate 

notification. 

n
am

e/ad
d
ress

counties
G

eneral
for 

of

registration 

and 

C
andidates;

en
su

re
develop
order

election 

prior 

polls 

district
w

orkers

voter
eligible 

E
lection 

units: 

and 

39,000
other 

petition 

193 

perform
 

all 

N
onpartisan 

day 

deliver 

digitization 

inP
rim

ary, 

places.
support 

digitization 

and

applications 

events: 

w
ithout
the 

recall 

political
election

voting 

the

provides 

G
eorgia

equipm
ent 

calculate 

polling 

and

register 

the 

personnel; 

audits 

registrations;
registered 

193

to
registration 

S
can

 

qualify
m

aintain
election 

night. 

included
new

 P
referen

ce
V

erified 

include
correct

officials
equipm

ent

E
lections

are: 

and
and(G

E
M

s): 

ofw
hich 

already 

accurately 

w
hich

in to 

S
tate 

staff 

the

new
by

O
ptical 

are: 

delivery 

ispoll
voting

and 

and 

of

required 

election 

4
7
0
0
0
 

D
unw

oody. 

file

D
ivision

from
asand 

service 

S
ystem

 

on voters
P

residential
of

E
L

E
C

T
IO

N
S

 

R
egistration 

signature
precincts 

D
ivision 

and applications, 

duplicate
E

lections: 

adequately
tim

ely 

applications,
each

 

m
aintain

O
R

E
 

d
ay

to
-d

ay
 

equipm
ent 

S
ecretary

 

cards; 

C
ity

toto street
training

A
N

D
 

of 

in 

2008 

of
R

egistration 

u
se 

E
lections 

assist 

tabulation 

G
eorgia 

ten form
al

efficiently,


the S
tatem

ents:
to

M
an

ag
em

en
t 

registration 

ofcreated
officials


B
oaid
the
voter’s
divide

in the 

ballot 

registration 

15.000 

poll
w

areh
o
u
se 

registration
en

su
re


of 

o 

staff 

three 

new
ly 

conduct


R
E

G
IS

T
R

A
R

 

C
ounty 

each
and

staff 

D
isclosure 

E
lection
w

areh
o
u
se 

voter
76.000 

m
inim

um
for

trained 

2009
voter

and
and
w

areh
o
u
se


D
E

S
C

R
IP

T
IO

N
 

alter 

peiform
 

p
assed

 

identified 

elections


2009 

digitize 

train 

G
lobal

officials, 

new
over

anda 

and
the new

 

staff

the

G
E

N
E

R
A

L
 

D
eK

aIb
responsibihties 

responsibilities
F

inancial
tem

porary 

poll day; 

A
C

C
O

M
P

L
IS

H
M

E
N

T
S

 

E
lection 

G
O

A
L

S
 

precincts

the
train 

p
ro

cess
audit
recruit.
o
p
erate

B
U

D
G

E
T

F
U

N
D

:
D

E
P

A
R

T
M

E
N

T
: 

P
R

O
G

R
A

M
T

he
T

he
reaso

n
s.

consolidate,
legislation: 

T
he

and
tousing
train
election 

M
A

JO
R

S
uccessfully

P
ro

cessed
P

ro
cessed

counties
C

onducted
S

pecial
R

ecruited
O

perated 

M
A

JO
R

T
o

T
o

T
o

T
o 
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B
U

D
G

E
T

 2009 
D

A
T

E
: 11912009 

FU
N

D
: G

E
N

E
R

A
L

 
D

E
PA

R
T

M
E

N
T

: R
E

G
IST

R
A

R
 A

N
D

 E
L

E
C

T
IO

N
S 

A
ctual 

A
ctual 

A
ctual 

A
ctual 

E
stim

ated
 

P
rojected 

K
E

Y
 IN

D
IC

A
T

O
R

S 
2004 

2005 
2006 

2007 
2008 

%
 ch

an
g
e 

2009 
%

 ch
an

g
e 

R
egistered V

oters 
4
0
4
5
3
9
 

388993 
4
0
3
4
1
9
 

406.469 
450,000 

10.71%
 

435,000 
-3

3
3
%

 
N

ew
 R

egistered V
oters 

74,400 
31 449 

36,388 
40,720 

50,000 
2279%

 
20,000 

-60.00%
 

N
am

e and A
ddress 

C
h
an

g
es 

4
1
9
8
7
 

20,732 
23,181 

2
2
0
2
2
 

24,000 
8
9
8
%

 
20.000 

-16.67%
 

# of P
recincts 

189 
188 

188 
188 

193 
2
6
6
%

 
193 

0,00%
 

B
U

D
G

E
T

 SU
M

M
A

R
Y

 B
Y

 
2004 

2005 
2006 

2007 
2008 

R
eq

u
ested

 
R

ecom
m

ended 
In

crease 
D

IV
ISIO

N
IPR

O
G

R
A

M
 

B
u
d
g
et 

B
u
d
g
et 

B
u
d
g
et 

B
u
d
g
et 

B
u
d
g
et 

2009 
2009 

200912008 
R

egistrar 
$1,200,288 

$814,085 
$1,118.11 5 

$1,031,583 
$1,227,873 

$1,078,086 
991,369 

-1
9
2
6
%

 
E

lections 
1
7
3
3
6
5
4
 

1,600,112 
2,592,181 

1,619,033 
2,418,591 

498,226 
484,533 

-79.97%
 

E
lection W

orkers 
2,270,909 

175,000 
1,602,421 

0 
1
,7

2
5
9
5
2
 

285,273 
290,279 

-83,18%
 

T
otal 

$5,204,851 
$2,589,197 

$5,312,717 
$2,650,616 

$5,372,416 
$
1
8
6
1
5
8
5
 

$1,766,181 
-6713%

 
P

ercent C
h
an

g
e 

222.85%
 

-50.25%
 

105.19%
 

-50.11%
 

102.69%
 

-65.35%
 

-67.13%
 

A
ctual E

xpenditures 
$4,630,768 

$2,344,720 
$3,992,389 

$2,475,932 
$4,934,293 

(estim
ated) 

A
U

T
H

O
R

IZ
E

D
 

PO
SIT

IO
N

S 
Full T

im
e 

P
art T

irnerrem
porary 

IN
FO

R
M

A
T

IO
N

 R
E

L
A

T
IV

E
 T

O
 R

E
Q

U
E

ST
E

D
 B

U
D

G
E

T
 

N
o salary savings have been d

ed
u
cted

 from
 this budget. 

T
he d

ecrease of the 2009 B
udget relative to the 2008 B

udget is prim
arily due to the d

ecrease in the num
ber of elections to be supported in an off-year. 

O
n 0

1
0
8
/2

0
0
8
, the 8C

C
 approved a T

im
e L

im
ited position w

hich h
as been classified as a V

oter R
egistration T

echnician. 

2004 
2005 

2006 
2007 

2008 
B

udget 
B

u
d
g
et 

B
udget 

B
u
d
g
et 

B
udget 

12 
60 

13 
60 

13 
60 

15 
60 

R
eq

u
ested

 
2009 

16 
59 

16 
59 

R
eco

m
m

en
d
ed

 
2009 

16 
59 

In
crease 

2009/2008 
0.00%

 
0.00%

 

P
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B
U

D
G

E
T

 2009 
D

A
T

E
: 1/9/2009 

F
U

N
D

: G
E

N
E

R
A

L
 

D
E

P
A

R
T

M
E

N
T

: R
E

G
IST

R
A

R
 A

N
D

 E
L

E
C

T
IO

N
S

 

D
E

P
A

R
T

M
E

N
T

A
L

 R
E

Q
U

E
S

T
S

 
R

E
C

O
M

M
E

N
D

A
T

IO
N

S
 

A
. 

P
ro

g
ram

 M
o
d

ificatio
n

s an
d

 
N

o P
ro

g
ram

 M
odifications w

ere req
u

ested
 in this departm

ent. 

SU
M

M
A

R
Y

 B
Y

 M
A

JO
R

 C
A

T
E

G
O

R
Y

 O
F E

X
P

E
N

D
IT

U
R

E
 

2006 
2006 

2007 
2007 

2008 
2009 

B
u

d
g

et 
B

u
d

g
et 

A
ctual 

A
ctual 

B
u
d
g
et 

R
eco

m
m

en
d

ed
 

P
erso

n
al S

ervices and E
m

ployee B
enefits 

$3,021,968 
$2,384,166 

$891,216 
$1,174,182 

$3,890,433 
$1,284,310 

$1265,833 
P

u
rch

ased
 

C
ontracted S

ervices 
1 

552 343 
1
2
9
9
,3

9
8
 

1
6
4
0
,0

2
5
 

1 .1
6

9
2

2
9
 

771.531 
4

7
9

0
7

5
 

428.876 
S

upphes 
292,000 

101,516 
108,976 

82,900 
C

apital O
utlays 

76,611 
6,721 

16,664 
58,708 

14,300 
1

4
3

0
0

 
Interfurid / Interdepartm

ental C
h

arg
es 

2,400 
5.104 

1 .195 
1 646 

1 .600 
.000 

7.915 
O

ther F
inancing U

ses 
10 000 

5,000 
0 

0 
0 

0 
0 

T
O

T
A

L
 

$5,312.71 7 
$3,992,389 

$2,650,616 
$2,475,932 

$5,372,416 
$1 

766,181 

P
ag

e 3 

4
9
2
5
7
 

an
d
 C

E
O

.

R
eco

m
m

en
d

atio
n

s 

B
u
d
g
et 

R
eq

u
ested

 

6
4
9
3
9
5
 

6
5
0
1
4
4
 

2
1
8
9
9
 

1

$
1

8
6

1
5

8
5
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p
u
rp

o
se 

F
jn

o
 

crejted
 

tran
sactio

n
s 

rev
en

u
es 

lease 
am

o
rtze 

n
d

jU
tC

n
esS

 

in
crease aw

aren
ess 

A
ctu

al 
E

stim
ated

 
P

ro
jected

 

-6
0
7
%

 

A
ctu

al 
A

ctu
al 

E
stim

ated
 

P
ro

jected
 

ch
an

g
e 

ch
an

g
e 

-6
1
7
%

 

In
crease 

B
u

d
g

et 
B

u
d

g
et 

$
7

1
0

8
2

5
 

R
eserv

e 
0
0
0
%

 

P
ercen

t 

B
U

D
G

E
T

 2009 
FU

N
D

: 
TA

X
 F

U
N

D
S

D
E

P
A

R
T

M
E

N
T

: 
R

E
N

T
A

L
 M

O
T

O
R

 V
E

H
IC

L
E

 E
X

C
IS

E
 T

A
X

 FU
N

D
 

D
A

T
E

: 111212009 

P
R

O
G

R
A

M
 D

E
S

C
R

IP
T

IO
N

O
n N

ovem
ber 28, 2006, toe B

oard of C
om

m
issioners approved the levy of a tax on the rental of m

otor vehicles in D
eK

alb C
ounty at the rate of three 

e
ic

e
n

t 
T

oe 
of this levy is to prom

ote industry, trade, com
m

erce and tourism
 w

ithin D
eK

alb C
ounty. 

T
he R

ental M
otor V

erocle T
ax 

w
as 

in 2007 to p
ro

v
id

e an accounting entity for recording 
related to the 3%

 levy on the rental of m
otor vehicles in D

eK
alb 

C
ounty 

T
h

 
ol this tax w

ill be dedicated to m
aking the 

paym
ents to the D

evelopm
ent A

uthority of D
ekaIb C

ounty to 
the 

fur 
th

e new
 A

rts C
enter and for other appropriate expenditures. 

M
A

JO
R

 G
O

A
L

S
 2009


T
o continue to prom

ote the value of D
eK

alb C
ounty.


T
o continue to 

of the arts com
m

unity in D
eK

aIb C
ounty. 

A
ctual 

A
ctual 

A
ctual 

K
E

Y
_IN

D
IC

A
T

O
R

S
 

2004 
2005 

2006 
2007 

2008 
%

_change 
2009 

%
_change_—

G
ross C

ar R
e
n

ta
ls 

$0 
$0 

$0 
$28,252,855 

$26,537,492 
$26,048,081 

-1.84%
 

T
otal T

ax C
ollected 

$0 
$0 

$0 
$788,892 

$655,014 
-16.97%

 
$707,825 

8.06%
 

A
ctual 

A
ctual 

R
E

V
E

N
U

E
 SU

1 
M

A
R

Y
 

2004 
2005 

2006 
2007 

2008 
%

 
2009 

%
 

R
en

tal C
ar T

ax 
$0 

$0 
$0 

$669,143 
$770,740 

15.18%
 

5650.000 
-15 67%

 
Interest of In

v
estm

en
ts 

0 
0 

0 
0 
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R

T
o

T
o

T
o 

K
E

Y
N

um
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A
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H
o
m
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P

ro
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N
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R
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D

elinquent
C
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D
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N

E
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A
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D

E
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R
T
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E
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T
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O
M

M
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N
E
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D
A

T
E
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B
U

D
G

E
T
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M

M
A

R
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2004 

2005 
2006 

2007 
2008 

R
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m
m

en
d

ed
 

D
IV
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N
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O

G
R

A
M

 
B

u
d
g
et 

B
u

d
g

et 
B

u
d
g
et 

B
u

d
g

et 
B

u
d

g
et 

2009 
2009 

200912008 
T

ax C
ollection 

$956,999 
$1,161 540 

$1,315,572 
$1,289,443 

$1,344,359 
Si 277,616 

-4
9
6
%

 
M

otorV
ehicleT

ax 
3,040,723 

3,098,397 
3,162,704 

3,384,208 
3,405,936 

3,567,101 
3
3
8
9
,8

2
7
 

-0,47%
 

M
otor V

ehicleT
em

porary 
61,814 

60,284 
61,899 

61,899 
64,859 

64,590 
59,793 

-7.81%
 

M
otor V

ehicle Security 
63,000 

97,597 
92,500 

88,368 
89,645 

118,360 
5,97%

 
D

elinquentT
ax 

880,991 
938.935 

949,436 
1
.0

6
2
8
4
4
 

1
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8
6
7
9
0
 

1
4
0
9
,1

1
4
 

4.26%
 

A
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A

ccounting 
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1202,581 
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1
4
1
3
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3
6
 

1
2
0
0
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2
4
 

-0 73%
 

T
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6
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1
4

7
7

7
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$7,958,008 
5
7
1
5
5
.3

3
9
 

-0.63%
 

5.61%
 

7.06%
 

4.09%
 

4,03%
 

1.57%
 

10.52%
 

A
ctual E
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$6,096,828 

$6,349,674 
$6,573,660 
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d
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d
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u
d
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e 

107 
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120 
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E
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D
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A
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o
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2
6
0
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0
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N

ot 

T
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g
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o
d
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n
s 
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$0 
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0
0
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1
1
1
1
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7
 

1
2
3
2
6
6
6
 

6
.1

1
5
4
7
4
 

6
5
4
6
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4
6
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u
ested
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R
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m
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R
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u
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R
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P
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C
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B

u
d
g
et 

B
u
d
g
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B
u
d
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B
u
d
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m
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$
5
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5
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$
5

4
2

0
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5
6

 
$5,665,616 
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1,226,989 

1,317,473 
1
2
9
5
,5

6
7
 

1
,3

5
1
2
6
9
 

141,760 
134,809 

130,875 
126,826 

111760 
78,492 

77,084 
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67,006 
32,795 

22,118 
15551 

2,400 
2.400 
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$6,814,777 

$6,573,660 
$7,089,342 

$6,924,627 
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 C
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 C
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$
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0
0
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0
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T
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in the 
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E
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R
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t 
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D
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R
ep
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vehicle 
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und 
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ppropriation 

that 

V
ehicle 

R
ep

lacem
en

tT
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rem
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P
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to 
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$2,500,000 
interest, 

and 
related 

also

M
A

IN
T

E
N

A
N

C
E
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the 
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P
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R
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P
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R
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d
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R
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P
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1112/2009 

T
he

revenue 

In
crease

2009/2008
-66,13%

-1
0
0
0
0
%

-68.33%
	

into

D
A

T
E

: 

assets.
sales 

0 

su
sp

en
sio

n
rep

lacem
en

t


2009


surplus
surplus 

R
ecom

m
ended 

$19,588,810 

$19,588,810 

-68.33%
	

regarding 
for 

appropriated 

of
C

ounty 

above now
 

of 

2009 are

anticipation 

note 
accum

ulation 

funds 

to

no R
equested 

11,025,988	

the
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$33,959,896 

$44,985,884	

see 
cost” 

T
h
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2009.
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for 

2008 
B

u
d
g
et 
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vehicle

4,018,099 

H
ow

ever, 
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$57,838,935 

$61,857,034 
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unit.
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to
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rep
lacem

en
t 
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B

u
d
g
et
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A
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A
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a 
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g
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R
eserv

e

A
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in 
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w

ith B
u
d
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R
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R
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T
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P
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t:
m

iles
m

an
d
ates 

M
A

JO
R

Initiated
sL

ipport
M

et
C

o
n
tin

u
ed

bInitiated
Im

p
lem

en
ted

requiring
U

p
g
rad

ed
 

M
A

JO
R

T
o

acco
rd

an
ce

T
o

protect
T

o
T

o 



2009 
FU

N
D

: 
W

A
T

E
R

 A
N

D
 S

E
W

E
R

 O
P

E
R

A
T

IN
G

 
D

E
PA

R
T

M
E

N
T

: W
A

T
E

R
S

H
E

D
 M

A
N

A
G

E
M

E
N

T
 

D
A

TE. 1/1012009 

A
ctual 

A
ctual 

A
ctual 

E
stim

ated
 

P
ro

jected
 

K
E

Y
 IN

D
IC

A
T

O
R

S 
2005 

2006 
2007 

2008 
%

 C
h
an

g
e 

2009 
%

 C
h
an

g
e 

per year per 
10 000 C

u
sto

m
ers 

694 
634 

848 
800 

P
ercent unbilied or 
unaccounted-for W

ater 
9.8%

 
l6.4%

 
17,9%

 
14,5%

 
-19%

 
1
5
0
 

a 
3%

 
W

ater M
ain F

aru
res per 

000 r
n
s
 of w

ater m
ain 

93 
178 

332 
300 

-10%
 

300 
P

ercent days in conrpiiance 
w

ith regulatory perm
its 

100%
 

100%
 

100%
 

100%
 

100%
 

100 
a 

lO
O

io 

B
U

D
G

E
T

 SU
M

M
A

R
Y

 B
Y

 
2004 

2005 
2006 

2007 
2008 

R
equested R

ecom
m

ended 
In

crease 
D

IV
ISIO

N
/PR

O
G

R
A

M
 

B
u

d
g

et 
B

u
d
g
et 

B
u

d
g

et 
B

u
d
g
et 

B
u
d
g
et 

2009 
2009 

2009/2008 
D

irector’s O
ffice 

$2,884,232 
$3,131,738 

$3,777,753 
$6,135,794 

$7,398,353 
$6,369,741 

$4,014,650 
-45.74%

 
A

dm
irnstration 

8,198,447 
8,109,729 

7,739,874 
8,974,121 

10,957,246 
12,654,142 

11,290 763 
a 

D
ata M

anagem
ent 

3,103,664 
3,488,044 

4,194,206 
3,627,278 

3,767,372 
3,408,917 

3,014,788 
-19.98%

 
F

iitrjtion and T
reatm

ent 
32,122445 

38,208,770 
39,969,332 

50,511,623 
54,686,871 

46,042,682 
62,318,812 

13.96%
 

C
onstri.c hon and M

aint 
32,876,574 

36,402,715 
35,837,250 

37,652,849 
41,353,992 

39,487,723 
28 544,294 

-30 98%
 

C
apitaiiiation 

(7,017,000) 
(5,163,000) 

(5,680,000) 
(5,765,000) 

(5,752,998) 
(5,584.577) 

(5.584 577) 
-2 93k, 

S
ub-T

otal W
S

 O
ps 

$72,168,362 
$84,177,996 

$85,838,415 
$101,136,665 

$112,410,836 
$102,378,628 

$103,598,730 
-784%

 
T

ransfers and R
eserves 

49 174,483 
61,294,613 

60,611,810 
45,407,633 

52,949,634 
56,364,129 

5
2
4
0
5
 891 

-1 03%
 

R
evenue and C

ollections 
5,194,204 

5,515,945 
6,569,156 

7,398,412 
5,561,428 

5,738,860 
-3

4
7

>
i 

T
o
talfu

n
d
 

$126,537,049 
$150,988,554 

$153,019,381 
$153,942,708 

$170,921,896 
$164,481,617 

$161,313,132 
-5.59%

 

P
ercent C

banngu 
-4.48%

 
19.32%

 
1.35%

 
0.60%

 
11.03%

 
-3.77%

 
-5 5t3’o 

A
ctual expenditures 

119 597,729 
149,615,772 

147,870,605 
149,040,234 

152,031,749 
(esbrnated) 

A
U

T
H

O
R

IZ
E

D
 

2004 
2005 

2006 
2007 

2008 
R

equested R
ecom

m
ended 

In
crease 

P
O

S
IT

IO
N

S
 

B
u

d
g

et 
B

u
d
g
et 

B
u
d
g
et 

B
u
d
g
et 

B
u
d
g

et 
2009 

2009 
2009/2008 

D
W

M
F

T
 

713 
732 

736 
729 

777 
839 

777 
0
0
0
%

 
F

inance 
FT PT

) 
113 

120 
121 

115 
94 

94 
94 

a 

3
0
4
 

5
3
6
8
5
1
1
 

B
U

D
G

E
T




C
o
ip

iain
ts

1 

0
0

0
 



P
ag e 3 

00

111012009	

2009

1 is


the 

from
 

not


D
A

T
E

: 

consum
ption 

m
easu

res. 

in 

budget 

have 

R
ecom

m
ended


January 

positions 

that

w
ater 

austerity 

included 

for 

47,234 

64,104

in 

and	

are 

due 

B
enefits 

P
lant 

R
equested 

$47,034 

the	

S
torm

w
ater

E
m

ployee 

T
reatm

ent

d
ecrease 

in
crease 

6 

in	

the

to	conservation 

expenditures 

T
he 

and 

due	to 

and 

the for 

due 

2008. m
oves 

and 

Included 

of 

is 

1, 

S
ervices 

W
astew

ater 

projects. 

insurance

of 

support
requirem

ents
w

ith 

by
$4,594,485 

T
he

d
ecrease 

A
ppropriations 

Jan
u
ary

 

T
his

M
em

orandum
P

erso
n
al 

M
,

C
layton 

projects. 

num
ber 

in
E

PD
’s

vehicle

2008 

R
. 

C
ontrol

effective 

the 

com
puter. 

one

26, 

a

budget.
positions.

D
epartm

ent. 

y
ears 

for 

developm
ent 

increasing 

G
eorgia

D
epartm

ent’s 

and 

the
and 

the
m

onths,

A
ugust 

2008 

four 

M
em

orandum
.

T
he 

com
puter. 

to 

9 

on 

F
inance 

A
tlanta 

for

the 
fulltim

e 

next 

2008 

of 

and 

due 

satisfy

reduced 

below
 

im
provem

ent 

supplies, 

C
ross-C

onnection

45 
the 

the 

30, 

C
ity 

to 

of 
w

ith	

for 

the 

P
rojects 

benefits 

to w
as

G
eorgia.

d
ecrease

equivalent
included 

per 

S
eptem

ber
M

anagem
ent. 

supplies, 

H
O

ST
operating 

expand
P

rogram
and

year 

capital 

to 

of 

theis 

$7,767,624.
paym

ents 

new
operating 

and
m

onths, 

position 

salary 

is 
unit 

9 

a 

in
crease 

of 

for

is this is
2008	

G
D

O
T

 

are

B
U

D
G

E
T

	

$170,921,895.50
S

tate
5,59%

 

Jo
n
es

W
atersh

ed
 

(513) 

m
onths, 

(C
C

C
IB

F
P

) 

of in 

budget. 
rate 

V
ernon	

to 
9 for 

S
upervisor 

request

C
ollection 

of 

reflect 

R
E

C
O

M
M

E
N

D
A

T
IO

N
S 

for

savings, 

fund
16%

 

Fund
to 

m
anage 

benefits 

P
revention
this

2008 

a	in

declaration
$156,004,621

salary 

the 

benefits

O
PE

R
A

T
IN

G
M

A
N

A
G

E
M

E
N

T
 

R
E

Q
U

E
S

T
E

D
 

F
ebruary 

the
of

as
R

ev
en

u
e

the 

to 

E
xtension 

an
d
 

R
eco

m
m

en
d
atio

n
s 

salary
 

Included

the 
total

approved
2008 

adlustm
ent 

C
.E

O
, 

P
rincipal
and 

is T
O

 

in
drought

budget 

for
show

 

1,
im

plem
entation

W
orks

$508,805.
and

an an
d
 

P
rin

cip
al 

C
onnection 

A
ct 

$ to 

and

S
E

W
E

R
 

d
ed

u
cted

 

the 

D
epartm

ent	

position
salaries 

position
and 

C
ontrol

C
ontroliB

ckflow
 

equipm
ent.

ap
p
ro

v
ed

 
L

evel 

order 

O
ctober 

P
ublic 

R
enew

al 

R
E

Q
U

E
S

T
S

 

E
ngineer, 

are 

E
n
g
in

eer. 
req

u
est 

C
ro

ss 

W
ater 

and

A
N

D
 

W
A

T
E

R
S

H
E

D
 

R
E

L
A

T
IV

E
 

b
een

 

in to 

of includes 

1 this 

1

the 

inform
ation 

positions
the 

of 

of 
in

2009 

to 

h
as 

C
o
m

m
issio

n
ers 

reco
g
n
izes 

6 
to 

M
odifications

08036 

R
eco

m
m

en
d
ed

. 

R
eco

m
m

en
d
ed

, 

of 
C

onnection

B
udget

resp
o
n
sereco

m
m

en
d
ed

 

below
of 

D
epartm

ent
by 

B
udget 

P
ro

g
ram

 

1.
req

u
est 

3. 

D
nnking 

R
eco

m
m

en
d
ed

.

W
A

T
E

R
 

2008 

2009 

budgetary 

B
oard

accelerated
budget 

transfer
2009
p
ro

cessed
 

C
en

ter
A

ddition
tnisN

ot 

A
n
d
ito

n
Included

N
ot 

A
ddition

C
ro

ss
S

afe
n
ijin

ten
an

ce,
N

ot

B
U

D
G

E
T

FU
N

D
:

D
E

PA
R

T
M

E
N

T
: 

IN
FO

R
M

A
T

IO
N

 

T
he

inT
he

$2,295,695
T

he
su

m
m

ary
T

e
w

as
T

his
the
in

creased
T

he
T

he
b
een

 

D
E

PA
R

T
M

E
N

T
A

L
 

A
.

C
o
st 



B
U

D
G

E
T

 2009 
FU

N
D

: 
W

A
T

E
R

A
N

D
S

E
W

E
R

O
P

E
R

A
T

IN
G

 
D

E
PA

R
T

M
E

N
T

: W
A

T
E

R
S

H
E

D
 M

A
N

A
G

E
M

E
N

T
 

D
E

PA
R

T
M

E
N

T
A

L
 R

E
Q

U
E

S
T

S
 and C

E
O

. R
E

C
O

M
M

E
N

D
A

T
IO

N
S 

A
. 

P
ro

g
ram

 M
odifications an

d
 R

eco
m

m
en

d
atio

n
s (co

n
tin

u
ed

) 

C
o

st C
en

ter 08042 
4.	

A
ddition of 4 positions: 

C
M

O
M

 C
oordinator, P

roject M
anager II, C

onstruction Inspector, and E
ngineering T

echnician 

S
enior to develop and im

plem
ent a collection system

 C
apacity, M

anagem
ent, O

perations, and M
aintenance (C

M
O

M
) 

program
 to receive. R

egion 4 E
PA

 and G
eorgia regulatory acceptance. 

Included in this request are salaries and 
benefits for 9 m

onths, 2 vehicles w
ith insurance and m

aintenance, and equipm
ent. 

N
ot R

eco
m

m
en

d
ed

, 

5.	 A
ddition of 1 A

dm
inistrative A

ssistant II position to provide adm
inistrative support to the L

ong R
ange P

lanning and 
A

sset M
an

ag
em

en
t D

ivision. included in this request is salary and benefits for 9 m
onths and a com

puter. 
N

ot R
eco

m
m

en
d
ed

. 

C
o

st C
en

ter 08004 
6.	

A
ddition of 1 van for existing m

eter reading crew
 so that the p

resen
t tw

o-m
an crew

 can be split into tw
o one-m

an 
crew

s to facilitate reading of radio read m
eters in the northern and southern portions of the county sim

ultaneously and 
to ex

p
an

d
 the u

se of radio read m
eters to additional large consum

ption custom
ers and com

m
ercial custom

ers. 
Included in this req

u
est is one vehicle w

ith insurance and m
aintenance. 

N
ot R

eco
m

m
en

d
ed

. 

7.	A
ddition of 8 positions: 

W
arehouse S

uperintendent, Inventory W
arehouse S

upervisor, 3 S
upply S

pecialists S
enior, 

and 3 S
tockw

orkers to su
p

erv
ise the operations of all w

arehouses to replace the plant staff that are currently operating 
the w

areh
o
u
ses. 

Included in this req
u

est are salaries and benefits for 9 m
onths, com

puters, supplies, and equipm
ent. 

N
ot R

eco
m

m
en

d
ed

. 

C
o

st C
en

ter 08009 
8.	

A
ddition of a P

roject C
oordinator position to m

anage and direct G
IS

-related projects to reduce the burden on the 
S

enior E
ngineer in ch

arg
e so that the engineer can do m

ore engineering. 
Included in this request is salary and 

benefits for 9 m
onths, com

puter, and supplies. 
N

ot R
eco

m
m

en
d

ed
. 

C
o

st C
en

ter 08002 
9
 A

ddition of a P
ayroll P

erso
n
n
el T

ech Sr. to increase organizational effectiveness due to current and anticipated 
positions acquisitions and in

creased
 w

orkload due to H
um

an R
esources m

andatory procedural changes. 
Included in 

this req
u
est is salary and benefits for 9 m

onths, com
puter, and supplies. 

N
ot R

eco
m

m
en

d
ed

. 

P
ag

e 4 

D
A

T
E

. 1/1012009 

R
equested R

ecom
m

ended 

$222,550 

34,046 
0 

21,800 
0 

266,823 
0 

45,419 
0 

28,517 
0 
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PE

R
A

T
IN

G
 

D
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T
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T
: W

A
T

E
R

S
N

E
D

 M
A

N
A

G
E

M
E

N
T

 

D
E

PA
R

T
M

E
N

T
A

L
 R

E
Q

U
E

S
T

S
 an

d
 C

E
O

. R
E

C
O

M
M

E
N

D
A

T
IO

N
S 

A
. 

P
ro

g
ram

 M
odifications an

d
 R

eco
m

m
en

d
atio

n
s (co

n
tin

u
ed

) 
C

o
st C

en
ter 08037 

10, 
A

ddihon of 2 positions: 
V

ehicle/E
quipm

ent/Inventory S
uperintendant and F

leet S
ervice S

upervisor to provide efficient 
m

aintenance to equipm
ent and heavy m

achinery (e.g. b
ack

h
o
es, pum

ps, and vac trucks) utilized not under the 
specific purview

 of F
leet M

aintenance, 
Included in this request are salaries and benefits for 9 m

onths, com
puters, and 

supplies. 
N

ot R
eco

m
m

en
d

ed
, 

11.	A
ddition of 16 positions: 4 C

rew
 S

upervisor C
D

L
, 9 C

rew
 W

orker S
enior, and 3 E

quipm
ent O

perator Principal to 
ad

d
ress current consent orders and effectively address current consent orders. 

Included in this request are salaries 
and benefits for 8 m

onths, 6 vehicles (one pick-up, one large V
actor truck, one sm

all V
actor truck, one F

-250 flatbed 
truck, one TV

 &
 Inspection truck, one P

ressure Jet truck), vehicle m
aintenance and insurance. 

N
ot R

eco
m

m
en

d
ed

. 

C
o

st C
en

ter 08038 
12.	A

ddition of 5 positions: 
C

rew
 S

upervisor and 4 C
rew

 W
orkers to provide additional m

anpow
er, equipm

ent, and 
resources n

ecessary
 to ad

d
ress current consent orders and satisfy sanitary sew

er overflow
s (sew

er spills). 
Included 

in this request are salaries and benefits for 8 m
onths, 2 vehicles, vehicle m

aintenance and insurance, and equipm
ent. 

N
ot R

eco
m

m
en

d
ed

. 

13.	
A

ddition of 12 positions: 3 C
rew

 S
upervisor C

D
L

 and 9 C
rew

 W
orker S

enior to ad
d
ress current consent orders and 

reduce sew
er spills. Included in this request are salaries and benefits for 8 m

onths, 6 vehicles (one pick-up, one large 
V

actor truck, one sm
all V

actor truck, one F
-250 flatbed truck, one T

V
 &

 Inspection truck, one P
ressure Jet truck), 

vehicle m
aintenance and insurance. 

N
ot R

eco
m

m
en

d
ed

. 

C
o

st C
en

ter 08001 
14.	A

ddition of a H
ealth and S

afety M
anager to facilitate the efficient im

plem
entation and m

anagem
ent of the H

ealth and 
S

afety P
rogram

. 
Included in this req

u
est is salary and benefits for 9 m

onths, vehicle, vehicle insurance and 
m

aintenance, com
puter, and supplies. 

N
ot R

eco
m

m
en

d
ed

. 

P
ag

e 5 

D
A

T
E

: 111012009 

R
equested R

ecom
m

ended 

$
8
4
7
5
3
 

$0 

I 476,363 
0 

359,396 
0 

1,346,258 
0 

72,069 
0 
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R
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W
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R
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R
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T
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D
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R
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M
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N
T

: W
A

T
E

R
S

H
E

D
 M

A
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A
G

E
M

E
N

T
 

D
A

T
E

: 1110/2009 

D
E

P
A

R
T

M
E

N
T

A
L

 R
E

Q
U

E
S

T
S

 an
d
 C

.E
.O

. R
E

C
O

M
M

E
N

D
A

T
IO

N
S

 
R

eq
u

ested
 R

eco
m

m
en

d
ed

 

A
. 

P
ro

g
ram

 M
o
d
ificatio

n
s an

d
 R

eco
m

m
en

d
atio

n
s (co

n
tin

u
ed

) 

C
o
st C

en
ter 08042 

5. 
A

ddition of 8 p
o
sw

o
n
s. 

2 Flow
 M

onitonng T
echnicians S

enior and 6 F
low

 M
onitoring T

echnicians to facilitate the 

efficient im
p

lem
en

tab
o

n
 and m

an
ag

em
en

t of the Flow
 M

onitoring program
. 

T
h
ese activities are currently being 

perform
ed h

 outside contractors at an am
ount that is potentially one-third to one-half m

ore than bringing this activity 

n
h
o
u
se. 

Included in this req
u

est is salary and benefits for 9 m
onths, 4 vehicles, vehicle insurance and m

aintenance, 

co
m

p
u
ters. and supplies 

N
ot R

eco
m

m
en

d
ed

. 

$358,671 
$0 

T
otal P

rogram
 M

odifications 
54.475.037 

SO 

SU
M

M
A

R
Y

 B
Y

 M
A

JO
R

 C
A

T
E

G
O

R
Y

 O
F

 E
X

P
E

N
D

IT
U

R
E

 

2006 
2006 

2007 
2007 

2008 
2009 B

u
d
g
et 

B
u
d
g
et 

A
ctu

al 
B

u
d
g
et 

A
ctu

al 
B

u
d
g
et 

R
equested R

ecom
m

ended 

P
erso

n
al S

e
rv

e
s and B

enefits 
$43,661,931 

$39,626,885 
$44,074,108 

$41,695,895 
$45,735,800 

$
4
5
6
4
4
6
8
0
 

$
4
0
9
2
2
0
2
7
 

P
u

rcriased
 C

o
n
trjcted

 S
ervices 

12,922,674 
12,982,389 

15,705,201 
13,126,631 

13.947,728 
10,281,082 

7 282,291 

S
upphes 

1
5

,2
4

4
8

3
4

 
19,073,317 

21,588,804 
2

3
,5

9
6

5
5

6
 

19,588,661 
19,418,649 

16,030,848 

C
ap

ca O
u
tia

 
152,600 

167,335 
646,297 

305,511 
1.082.215 

353.354 
62.500 

In
teifu

n
d
d
n
terd

ep
artrn

en
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