
W. BURRELL ELLIS, JR.
CHIEF EXECUTIVE OFFICER

TO: Board of Commissioners

FROM: W. Burrell Ellis, Jr, Chief Executive Officer

DATE: December 15, 2009

SUBJECT: 2010 Executive Budget Recommendations

In compliance with the Organizational Act, enclosed is the Executive Budget
recommendation for a balanced budget for FY 2010 for the various finds of DeKaib
County. This recommendation is the culmination of extensive analysis and review of the
budgetary needs and the financial resources available within an extremely challenging
economic environment.

Financial resources available for the FY 2010 Tax Funds Budget have declined and
continue to be impacted due to the State and national economy. Specifically, the
economy has impacted the County’s anticipated revenue in three key areas: (1) a
reduction in real property tax digest values; (2) a reduction in sales taxes; and (3) a
reduction in Hotel/Motel taxes and fines and forfeitures. Additionally, the County’s
revenue continues to be impacted approximately $18 million per year due to a loss of
taxes and fees resulting from the incorporation of Dunwoody,

Reduction in the Real Property Tax Digest

Current economic conditions have had a significant impact on real estate values
nationwide. The Atlanta region, including DeKaib County. has not been immune to this
trend. The 2010 Executive Budget is based on current forecasts of tax digest values.
Exact values will be available in June 2010 when the Board of Commissioners adopts the
final millage rate for FY 2010, The voters approved the homestead value freeze
referendum (FIB 595). for County taxes only, in November 2006. The revaluation of such
properties, absent the referendum freeze, would have normally provided approximately
$12 million for County services and debt service in 2007, 2008 and 2009. Additionally.
in the 2009 legislature session, the General Assembly passed HB233, which froze
assessments on all residential and commercial properties through 2011

CLARK HARR SON 9JyG

330 W. PONCE DR LEON AVENUE
r,ur ‘r m ‘wroc,r 4



Memorandum to Board of Commissioners
2010 Executive Budget Recommendations
Page 2 of 8

Reduction in Sales Tax Revenue

Sales taxes collected in the County for the HOST program, which comprise
approximately 15% of the total revenues in the Tax Funds, have declined 66% in 2009
compared to 2008.

In addition, residential building activity up to the last year in the County has substantially
increased the financial requirement necessary to provide for a I 00°¼ Homestead
Exemption. Sales taxes are projected to decrease from 2009 to 2010 by 1%, while the
100% Homestead Exemption requirement is projected to increase by 124% during the
same time period. The following table illustrates this trend:

Sales Tax Funding Necessary to Provide
Year Collection Mm, Legal Exemption 100% Homestead Exemption

2006 $101,043,317 $71,920,440 $133,345,634
2007 100,632,759 80,834,654 133,010,712
2008 95,277,738 80,506,207 138,283,720
2009 est. 89,000,000 76,222,190 151,477,292

2010 proj. 88,300,000 71.200,000 170.321,246*
2OlOvs. 2009 -1% 124%

*Bd on recommended millage rate and no Homeowners Tax Relief Grant Credit (HTRG)

Factors Contributing to Dec1inin Revenues

The decline in the Tax Funds fund balance is directly attributable to the following
principal factors:

1 The State withholding $16.3 million in HTRG funds the County had
been directed by Section 36-89-4 to credit homeowners’ tax bills in
the same amount, which the State legally committed to reimburse the County
in 2008. The State did not reimburse DeKaib County until mid-2009.

2. The cumulative annual impact of HB 595 “freezing” homestead values at the
January 1, 2007 levels. As of the end of 2009, the estimated total impact for 3
years from this legislation was $12 million.

3 The first year’s (2009) impact of the incorporation of Dunwoody. estimated at
$18 million, and its continued negative impact in FY 2010.

4 The continued and pervasive effect of the economic recession impacting the
County’s numerous revenue sources.



Memorandum to Board of Commissioners
2010 Executive Budget Recommendations
Page of 8

jreased Demand on Servic

During FY 2009, the County continued to deal with the population growth of the last
decade and the commensurate increase in the demand for services. At the beginning of
the last decade, the County’s actual population as determined to be 553,800, according
to the U.S Census. During the second quarter of 2001, the County’s 2000 population
was officially restated at 665.865 This constitutes a 20.2% growth factor, which
validates the substantial growth in the demand for County services experienced in
recent years. At the end of 2009, the Atlanta Regional Commission estimates the
county’s population to be 731,200

FY 2010 Bud2et Summary

• Departmental requests for the FY 2010 Tax Funds Budget identified
$639,322.1 16 in operating costs and $47,] 17,541 in capital costs, for a total 2010
budget request of $686,439,657 In order to balance the budget. the
recommendation for FY 2010 is $582,742,150, before the inclusion of year-end
encumbrances Once the Oracle FMIS is closed, the encumbrance carry-forward
amount will be added by amendment This represents a reduction of
$103,697,507 from departmental requests This also represents a decrease of
$24,007,875 from the mid-year adjusted FY 2009 Tax Funds Budget of
$606,750,025, which includes encumbrances, It is presently estimated that after
the inclusion of year-end encumbrances, there will be a budget decline of
approximately $18,000,000 (-3 0%).

• The fundamental issue relative to the recommended “bare bones” budget of
$582.7 million is that, without any millage increase, there is estimated to be
available only $552 3 million To recommend a balanced budget with this
revenue shortfall eliminated completely by service cuts alone, would require an
$83 million reduction from our 2008 budget leel and. consequently, a substantial
reduction in services at a time when there is an increased demand.

• Accordingly. in order to lessen the impact of sen ice reduction on our citizens, and
to mitigate the impact on taxpayers that reduced reenue has on the County’s
bond rating, I am proposing (1) an ear1 retirement incentiye program designed to
reduce the current labor force by Inure than 400 poitiuns coupled with an
abolishment or defunding of approximately 360 unfilled positions, and (2) a 1 25
millage rate increase dedicated to preserving Public Safety officers, along with an
additional 61 of a mill to cover other recommended personnel expenses
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Uhe HOSf Homestead Exemption has been included in the recommended Tax
Funds Budget at the 95.0°e use of funds level: The hOST requirement mandates
that no less than 80°c of the funds collected in the prior sear be allocated to
provide Homestead Exemption tax relief for qualified residential homeowners in
the County. For three straight years. the County provided for a 100°c Homestead
Exemption (1999 thru 2001). and the Fl 2002. Fl 2003, Fl 2004, Fl 2005. Fl
2006, FY 2007, FY 2008, and FY 2009 Tax Funds Budgets provided for an
86.8° 60,58°o, 59M7°o, 54.64°c, 56°c, 60.8°c, 58.3°c, and 56.6°c Homestead
Exemption. respectively. The presently recommended Executive Budget. using
Q5° of the prior year HOST collections, provides fur a Homestead Exemption of
49.OS°o. Under the recommended overall budget structure, the County will have
available and has budgeted S4.4 million for capital projects in the Tax Funds
funded by HOST.

The HOST program continues to he impacted by two financial trends:

1. The projected decline in sales tax collections in Fl 2010 as reflected in the
table on page 2. Sales tax collections decreased every year from 2000
(S87,658.299) through 2003 (S8l.684.425). The actual 2009 collections were
below 2008 collections by 6.600. The 2010 budget assumes no growth in
HOST sales tax collections based on indications of a continuing slowdown in
2010 in the State economy.

2. The substantial increase (24.753 from 1999-2009) in the number of new
owner-occupied residences in the County over the last 10 years. This increase
has the effect of reducing the impact of the HOST Homestead Exemption
because available HOST funds must he drided among more residences.

• It is estimated that the cash available Fund Balance at the close of business for
2009 in the County’s fax Funds will be approximately $15.2 million.
Approximately 811.2 million in the Budgetary Reserve has been re-budgeted in
the 2010 Budget. The County is targeting the end of FY 2011 to return the Tax
Funds fund balance to the fiscal policy target of one month.

Additional Considerations of the 2010 Budget

• fhe recommended budget anticipates a net reduction of 400 filled positions in
the fax Funds from the implementation of an earl retirement incentic program
in the first half of 2010. By utilizing an incentie-hased program. we anticipate
sax ings of approximately S2.’ million in unelnplo\ment claims .Arecommended
millagc rate increase of 1.25 mills is dedicated to preserving sxorn Public Safety
officers. and v ill permit maintaining the staffing lc\ cls of essential public safety
personnel in the departments of Police and Fire Rescue, and the ofticcs of the
Sheriff and District Attorney, at current levels.



Memorandum to Board of Commissioners
2010 Executive Budget Recommendations
Page 5 of S

Salary savings and vacancy abolishments in the proposed 2010 Tax Funds Budget
are anticipated at a level of $18A million. This level of salary savings and
abolishment recognizes the previous high vacancy rate that exists in the Tax
Funds Budget and assumes that, on average, approximately 360 positions will be
considered in these categories during 2010.

A pension contribution adjustment resulting from an actuarial recommendation of
increasing the 2010 County contribution to 10% (of payroll) from 95% (of
payroll) will impact the 2010 Tax Funds Budget by approximately $1.2 million.
This adjustment is necessary primarily due to investment performance during
2008. An associated increase in the employees’ contribution will increase the
total deduction for employees to 50%. At the latest actuarial examination
(4/2009), the fund was 721% funded. These contribution increases are actuarially
determined to meet State funding requirements.

• With a substantially downsized workforce and increased pension contribution, it
becomes increasingly important to set salaries at levels comparable to competing
jurisdictions and to provide sufficient customer service training. I am, therefore,
recommending a 1% merit increment for county employees remaining after the
incentive-based Reduction in Force (RIF) and $375,000 for customer service
training.

Restructuring of DeKaib County Government

The effective delivery of services with a downsized workforce will require continued
efforts to restructure operational functions within county government. Accordingly, the
2010 budget provides for further consolidation of departments into groups as follows

Development
• Consolidation of Community and Human Development departments, which will

result in lower operating costs, greater coordination and efficiency. The
outsourcing of all or sections of Development in the Planning and Development
department is further projected to result in savings of more than $1 5 million.

Infrastructure
• integration of project management, maintenance management, and environmental

quality and compliance efforts will enable the reduction of more than 100
positions. Changes in 2010 also will allow for more intense focus on
environmental sustainability and green initiatives.
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Administrative
Departments are conducting assessments to determine cost savings through
process improvements, which will result in the elimination of 36 vacancies and
salary saved positions. Surveys and online user group discussions signal a greater
integration and utilization of technology to drive change and efficiency

Public Safety
There has been a complete operational reorganization of the DeKaib County
Police Department following a relocation of the Emergency 9-1 - I Center, Code
Enforcement, Animal Services and Enforcement, and Emergency Management
from the DCPD. Oversight of the Recorders Court and the Medical Examiner’s
Office has also improved delivery of service to the public As a result of this
reorganization, the County has eliminated top-level commanders, streamlined
operations, and is providing more efficient delivery of services.

Executive Overview

In developing the recommendations for the 2010 Budget, the Administration has had to
accommodate, for the second year, the incorporation of Dunwoody. The legally required
calculations for 2009 under the Special Services Tax District statutes produce a millage
rate increase of 79/1 OO of a mill in the unincorporated part of the County as a result of
the incorporation of this new city Final digest values, which will be known in May
2010, could well have an additional impact on Tax Funds millage rates.

By my recommendation of 95/5% use of funds for HOST, we are able to somewhat
mitigate the impact of the recommended I .86 public safety millage increase on the
homeowner’s tax bills for 2010.

Additional items considered within the 2010 Executive Budget are as follows:

• $1 18 million has been appropriated in this Budget to fund the 27th payday, which
will impact the County in 2010. This amount is just for Tax Funds. Other funds
will be handled in like fashion.

• A recommendation to increase Fire/EMS fees (along with the previously
discussed Public Safety millage increase in the Fire District) to maintain funding
for current Fire/EMS positions.

• Continued implementation of 2006 bond projects: The 2010 Budget will continue
the emphasis on the completion of Transportation. Library, and Parks and
Greenspace projects authorized in the 2006 Bond Program.
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• I am recommending the continued suspension of the routine vehicle replacement
program for 2010. and the deferral of vehicle replacement charges, with the
exception of Fire and some Police replacemems, and charges due to loan
repayment for lease purchase.

• Continued focus on upgrading public safety facilities, equipment and capabilities:
The budget recommendation includes $1 5 million to continue the process of
converting all public safety communications (radios) to state-of-the-art digital
platforms.

• I am recommending $1.1 million for technology improvement projects in
Recorders Court to improve citation processing and facilitate the move to
electronic ticketing.

• In an effort to maintain the efficiency of arts funding, I am recommending
$225,000 for the art centers.

• I am also recommending the creation of an Office of Inspector General, which
would report directly to an independent Board of Transparency & Accountability.
This office would consist of approximately four positions. In order to make
funding for this recommendation budget-neutral, I am recommending this office
be funded from the anticipated savings from the early retirement incentive
program and/or the transfer of equivalent positions from the Finance Department.

• Relative to the Development Fund, which is not in the Tax Funds, there is
available funding for first quarter (2010) activity only, due to a precipitous decline
in construction activity. Therefore, it is my intention to outsource these activities
before the end of the first Quarter 2010,

Ongoing Challenges:

Development of a long-range program to generate a revenue source to fund the
County’s ongoing capital infrastructure needs. Although I am recommending a
95/5% HOST utilization in this budget to mitigate the proposed millage increase
dedicated to Public Safety, this only represents approximately $4,4 million
available for capital projects. This is due to declining year-over-year sales tax
collections.

• A related problem is the over-dependence of the County on residential property
taxes in comparison with commercial property taxes. Currently, more than 56%
of the County’s tax digest (real property) is represented by homestead
residential values This reflects the effects of residential construction o er the
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last 8 years. In the long term, a relatie balance between residential and
commercial ‘valuations should be ought. fhe County must take a more
aggressive approach to encourage commercial and industrial development and
redevelopment -

During 201 0, the Administration will maintain the same high level of control
over the tilling of vacant positions as in 2009 and managerial controls will be
maintained to ftirther control overtime.

• Fhe State of Georgia has discontinued Funding the Homeowners Fax Relief
Grant program.

Summary

The FY 2010 Executive Budget recommendation has been developed after
comprehensive and careful analysis of the County’s needs and resources. Such
consideration has required difficult decisions during FY 2009. l’he Executive Branch.
with the cooperation of the Board of Commissioners, hopes to continue to focus on the
highest level of service delivery to address efficiency and effectiveness at the lowest cost
to our citizens and stakeholders.

Chief Executive Officer
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DeKaib County
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Dekalt County

2010 Budget

By DeptJund-’Fund C’ass
CEO Recommended

Current Month: November, 2009

:A TAX U SIR LLriiEF E (,u1 19 UF LEE’
AL TAX DTRICEINAN(’E
AL TAX L%TRlCPOUCE

‘iAL TA’. DSTRtL RECORDERS COURT
A, ‘A’. DISTRILPLANNING & DbLLOPMEN

AL TAX DLTRCNON DEPART MENIAL

ALnd ‘Funi Desc’ Vept Oesc’
— SPE lA TA’. ,TR(ARTS CLLT JRE ENTERIA

sPE A, ‘Ax DSTRIC NON Ut PARIt&NrAL
Total

SPE
SPE
SPE
SPE
SPE
SPE

212 Total
H3S A, MUSPIA

213 Total
REN AL. MOTOR RlE-UND LUST .LNTLRS

211i3 Total
GENE RA Uo,A1lJ DEBT SERCLL

410 Total
Lou PANt’.s bNDS LDLBT SERV ICE

1 Total

AX FUNDS Tot’.tt I
DE’. L OPMENT PLANNING & DE’.EL OPMEN

201 Total

Pt/C UPP( NT
203 Total

- CO°.T’ A.
204 Total

%CTMA/SSTANLE VIUTIMASSIøTANCE
20 Total

RECREAT (jN RLLREATON
20? Total

jU’ L1. CEO JU’.ENILL /CURT
208 Total

2139 Total
C LA!! ENFORCEMENT CONFISCATED UNDO
210 Total

STRF%’
211 Total

1 SPEC HuMPS MANIPUBLIC !!ORs RUADS Al
212 Total

EER3tN( TE LEPNL 911
215 Total

GRAN NA. GRANTS
251) Total

Total

FUND LUST LENTEN

—- Percent mci or Percent Incror
2009 Budget Requested Budget Decr CEO Recommended Decr

P,og’am ProgwiL Adopted Nov-09 Basic Mods Total Basic Total Basic A#ods Total Bastc Total108,972 52,239
- -100.0% -100.0% - - - -1000% -10005

4 579.421 4,579,419 4,407.718 - 4,407,718 -3.7% -3.7% 4.407.718 - 4,407.718 -3 7S -3 7-,161,571 139 158,310,802 168,282,246 (803,719) 167,478.527 6.3% 5.8% 151,755,779 (2.979,002) 14.8,778.777 -4 10 -60:”.312,721 312,721 294,448 - 294,448 -5.8% -5.8% 294,448 - 294,448 -58% -SIC’.961,933 959,520 989,055 - 989055 3.1% 31% 615,289 - 815,289 -150% -150°’.2,224.688 2,191,594 2,311,760 - 2,311,760 5.5% 5.5% 1.917.517 - 1,917.517 -12 5’’. -12 5”4.021,359 3.956,592 4.345,870 267.149 4.613,019 98% 16.6% 4,439.329 (387.256) 4.052,073 122% 24’,’.1.436 373 1.426,656 1,202,925 - 1,202,925 -15.7% -15,7% 1.005 689 - 1,005.689 -29.5’o -29 5’,194 034 194 034 189,337 - 189,337 -2.4% -2.4% 189,337 - 189337 -24 ‘. 24°’.9 151 108 9.041 117 9,333,395 267,149 9,600,544 3.2% 6.2% 8.661,589 (387,256) 8,274.333 -42% -85%23,613,931 23,613,931 23.613,931 - 23,613,931 23,487,504 - 23 487.504 -0 55. -0 5’s23.613.931 23,613,931 23,613,931 - 23,613,931 23,487 504 - 23,487.504 -0 5’ -0 5’s855,438 855,438 896,574 - 896,574 48% 4.8% 896,574 - 896,574 4 8% 48 /855,438 855 438 896,574 - 896,574 4.8% 4 8% 896 574 - 898 574 48% 4 8%13.972,470 13,972,470 13,754,245 - 13.754.245 -1.6% -1.6% 13,754,245 - 13,754.245 -1 6’s -1 6-,13,972,470 13.972.470 13,754.245 - 13,754,245 -1 6% -1.6°f, 13,754.245 . 13.754.245 -1 6’s -1 65.33,813,419 33,813,419 33,466,833 - , 33,466,833 -1.0% -1.0% 33,466,833 - 33,4613 833 1 0’. -10
— 33 813 419 33,813,419 33.466,833 - 33,466,833 -1 0% -1.0% 33 466,833 - 33466.833 -1 0% -1 0°J 616,641,663 606,750,025 644,449,580 4,247,625 1 648,697,205 I 6.2%! 6.9%! 587,766,183 (5,024,033)! 582.742,150 1 -31%1 -4.0%8,254.649 6,369,615 5,709,891 - 5,709,891 -10.4% -10.4% 2.275,641 - 2,275,641 -64 3% -64.3%6.254,649 6,369,615 5,709,891 - 5,709,891 -10.4% -104% 2 275641 - 2,275.641 6435, 643%1,746850 1.745,583 1,677,293 - 1,677,293 -3.9% -39% 1 677293 - 1677293 -39/’. 39%1 746,850 1.745,583 1,677,293 - 1,677,293 -3.9% -3.9% 1.677,293 - 1.877,293 -39% -3 9.’.1,675.000 1,675,000 1.675,000 - 1.675,000 1 779,300 - 1,779.300 62% 62%1,675.000 1.675.000 1.675.000 - 1,675.000 1.779,300 - 1.779.300 6.2% 62’s2,329,072 2.329,072 1.500,000 - 1,500,000 -356% -35.6°!’. 1,641,021 - 1,641 021 -295% ,2950o

2.129,072 2,329,072 1.500,000 - 1 500,000 , -35.6% -356% 1,641 021 - 1,641 021 -295% -295573.221 573,222 607,554 - 607.554 6.0°!, 6.0°!, 607,554 - 607 554 6.05. 130’s573.221 573.222 607,554 - 607.554 6.0% 6.0°Jo 607,554 607.554 6.0”& 6 0’,299.060 299,060 235,295 - 235,295 -21.3% -213% 316,424 - 318,424 58% 58299060 299,060 235,295 - 235,295 -21.3% -21.3% 318424 - 316424 58% 58%59,329 59.329 59.814 - 59,814 08% 08% 55,300 - 55.300 -68”. -68%215 037 215,037 215,037 - 215,037 46,908 - 46,908 -78.2-i’. -78 2%274 366 274,366 274.851 - 274,851 0.2% 02% 102,208 - 102.208 -62 7% -62 7%.3 754 490 5,838,342 5,676,850 - 5,676850 -2.8% -28% 5.676,850 - 5,678,850 28% -283,754,490 5.838,342 5,676,850 - 5,676,850 -2.8% -2 8% 5,676,850 - 5.678.85.0 -2.8% .2 8%4,996,355 4,996,355 4.994,248 - 4.994,248 0.0°!, 0.0°!, 4,994,248 - 4,994 248 00% 0 0’.4,996.355 4.996.355 4,994.248 - 4,994,248 0.0% 0 0°!, 4,994,248 - 4,994 248 00”. 00,1,746,292 1.746,292 1.746292 - 1,746,292 0.0% 00% 1,796,369 - 1,796389 290 29°’.1 746292 1,746,292 1,746,292 - 1,746.292 0.0% 00% 1,796,369 - 1,796,389 29% 29-a15,019 401 15,019,401 12.125,414 192,495 12.317.909 -19.3% -18.0% 16.930.092 190,995 17.121,087 127% 14.0”15.019,401 15,019,401 12,125.414 192,495 12,317,909 -19.3°!, -180% 16,930,092 190,995 17.121.087 127% 14 0%,41,430,083 88.740,820 43000000 - 43,000,000 -51.5°Io -51,5% 43,000,000 . 43,000,000 51 5’S -51 5%41,430,083 88,740,820 43,000,000 43,000,000 -51.5% -51 5% 43,000,000 - 43,000,000 -51 5% -51 5
- 5,759,928 - - - -100.0% -1000% - - .1000°, 1000%2.525,232 2,525.232 2,450,000 - , 2,450,000 , -3.0% -3.0% 1,620,742 - 1,620,742 35.8’!, -35 8%,2.525.232 2.525.232 2.450,000 2,450,000 -3.0% -30% 1.620,742 - , 1,620742, -358°,, -358%

FUND CLS CENTERS

DRU AB I E T)% ATE DRUG ABU,5
DR 4b’.,.& °REAIEFUND LuST Li NTLRS

PUBLIL ,‘,uRISS TRANSPC

ARRA AMERICAN RELGRANTu
,MLTEL TAX FUND COST CENTERS
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D*Kalb County

2010 Budget

By Dept4-und-Fund Class

CEO Recommended

Current Month: November, 2009

L’L ‘FunJ Desc’ Vepf Desc’
4 RE54 NUF bONDS U D&8.T .LR5k’
412 Total
4 PUb IC SAf LI Y JUDbLONTF86U T ION A( CUUN f
41 Total

PEcAL REVENUE FUNDS Total
‘r ‘qErib tlAlNTENAN’FLLLT ,1ANTLNANCL
611 Total
6 ‘EH Lb REPLAULME 5EHlC.IE RLP1ACMbNT
621 Total

RIsK $ANA(.,LMbNT RISK MANAf,LMLNT
631 Total

,OksLRS CuMPENS RiSK MANAOE63LNI
632 Total
INTERNAL SERVICE FUNDS Total
51 DPT )FWATER.HhDHNAN(L

DPI )F ‘.A1LRSHE[) DPI OF WAILRSh6D MANE
511 Total

DPT IF I.ATERSHLD DPI OF AATLRsHLU MANA
514 Total
54 SANI AT ON )PE RAT f-INANU
-A SAN AT ON (WE RATISANITATION
541 Total

AiRF R PLRATiNGDbK.A38 PLALIiTRLF AiRP(
551 Total
-i’ STC1,’ATR ‘.IANA STORMOATE R
581 Total

ENTERPR)SE FUNDS Total
Grand ToM —

Percent mar or Peaent mar or

2009
Budget Retuested Budget Dear CEO Recommended Dear

Program Program
L Adoped Nov-09 Basic Mods Total Basic Total Basic Mods Total Basic Total

3,731 721 3,731,721 3,690,071 - 3,690,071 -1.1% -1,1% 3,690,071 3,680,071 -1.1% -1.1%
3,731,721 3,731,721 3,690,071 - 3,690,071 -1 1% -1 1% 3690,071 33080,071 -1 1% -1 1%
3,109,476 3,109,476 3,107,526 - 3.107,526 -01% -01% 3,107,526 - 3,107 526 -01% -01%
3.109476 3,109.476 3,107,526 - 3107,526 O.1% -0.1% 3 107.526 - 3 107 526 -0 l’s -0 1

91,465,268 144,733,486 j 88,470,285 192,495 88,662,780 .38.9%j -38.7%l 89,215,339 { 190,995 89,406,334 -38.4%j -38.2%
30,135,393 30,135,393 30,802,810 (405,383) 30,397,427 2 2°k 0.9% 29,170,383 (405,383) 28,765 000 -32% -45’s
30,135 393 30,135,393 30,802,810 (405,383) 30,397,427 2.2% 0.9% 29,170,383 (405,383) 28,765,000 -32% -45%
42,201,714 42,201,684 36,432 065 - 36,432,085 -13.7% -13.7% 31,395,153 - 31,395 153 258% -258%42,201,714 42,201 684 36,432,085 - 36,432,085 -13.7% -13.7% 31,395,153 - 31,3315,153 25.6% 256%95,870,187 95.870,187 11,134,581 - 11,134,581 -88.4% -88.4% 97,133.752 - 97,133,752 1 3% 1.3
95.870 187 95,870,187 11.134,581 - 11.134.581 -88.4% -88.4% 97.133.752 - 97,133,752 1 3% 1.35.
13,878,345 13,878,345 12.707.597 - 12,707,597 -8.4% -8.4% 12,707,597 - 12.707.597 -84% 8.4%
13,878,345 13.878,345 12,707,597 - 12,707 597 -8,4% -8.4% 12 707 597 - 12 707 597 84S -8.4%f 182,085,638 j 182,085,608 91,077,073 j (405,383) 90,671,690 I -50.0%J -50.2%J 170,406,885 (405,383) 170,001,502 j 4.4%j 4,8%
5,403,023 5,388,803 5,781,078

163.742,583 163,697,355 159,977,954 -

169,145,586 169,086,158 165,759,032
38.808,691 38,868.123 38,808,691
38,808,681 38,868,123 38,808,691

243,8.89 243,889 245,831
69,726,380 69.726,385 74,870,273
69,970,269 69.970,274 75,116,104
11,979,310 11.979.310 3.924,898
11.979,310 11.979,310 3,924,898
24,788,245 24,788,245 20,215,988
24,788,245 24.788.245 20.215.988

4,271,719
4,271,719

958,570
958,570

T 314.692,102 1 314,692,11iJ 303,824,713 5,230,289f

5.781,078 7.3% 7.3% 5.760 078 - 5,T80,078 69% 69%
164,249,673 -2.3% 0.3% 187,775.464 2.485,567 190.261.031 14 7% 16 2’s
170,030,751 -2.0% 0.6°4 193,535.542 2.485,567 196,021,109 14 5% 159%
38.808,691 -0.2% -0.2% 38,867.760 - 38,867,760 00% 0.0%
38,808,691 -0.2% -0.2% 38,867,760 - 38,887760 00% 0.0%

245,831 08% 0.8% 245,831 - 245,831 08% 0 8%
75,828,843 7.4% 88% 68,607,142 - 69,807,142 -0.2% -02%
76.074.674 74% 8.7% 69.652.973 - 69,852,973 -0.2s -0.2%

3,924,898 -67.2% -67.2% 11,620,517 - 11,620,517 -30% -30%
3,924,898 -67.2% -67.2% 11,620,517 - 11.620.517 -30% -30%

20,215,988 , -184% -18.4% 20,215.988 - 20 215 988 -18 4’ 184%
20.215.988 -18.4% -18.4% 20.215.988 20215.98.8 -18. 4 -184

1,204,884,6721 1,248,261,230 1,127,821,651 I 9,265,026 I 1,137,086,677 I -9.6%) -8.9%) 1,181,481,187 I (2,752,864)1

309,055,002 1 -3.5%) -1.8%) 334,092,780) 2,485,587) 338,578,347 1 6.2%) 7.0%
1,178,728,333 -5.3%j -5.6%
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AUTHORIZED POSITIONS
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12 55

0 146
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-3 11
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0 208
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1 3

-2 9

40 203

-6 14

-9 16

0 0
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0 71
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3 58
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CHANGES FOR 2010
I ls 0 120 06 POSTIONS AS OF 09/30/09 DEPARTMENT REQUESTS

7 J T
-. si EI 1ME EI II JEME iQI

RECOMMENDATIONS

fl j - Q
DEPT TOTALS FOR 2010 SaS

- EME E1 1iQ1 Ss

84

55

38

131

86

76

107

16

860

88

95

86

177

67

146

21

25

14

72

79

208

15

4

84

55

38

131

86

76

13 120

59 75

1 561

SB

3 98

86

177

3 70

1 147

21

25

23 37

21

72

146 225

208

4

11

13

50

26

15

3

0) 246 243

1 20 19

25

0
TOTAL GEN FUND NI) 3 05 3421 2982 72 235 3289 66 0 3 69 -296 0 -1 -297 2686 72 234 2992 82



AUTHORIZED POSITIONS

CHANGES FOR 2010
S .5 1- .3312)6

. IM i
p()15TiQNS AS OF 09)30/09

_Et JME ?I JQI&
DEPARTMENT REQUESTS

- J - iQI
RECOMMENDATIONS DEPT TOTALS FOR 2010 Saarj
- 1ME E1 JI JME E1 1I

5. 3t- r/. 649 649 0 0 0 3 649 649 31

73 AL AYlk-, ‘O/41 4143N

H. WL KS5&)

W,—k & - ( N

A4 S 2 6- NR’A73MLN

TOTAL 8T04)S

1260

51

35 378

629

4 4

1147 9 3 2312

1251 1251

51 61

377 377

254 286 3 543

1933 286 3 2222

52 52 -47

0

0

0

55 19 0

1204 49

38 38

334 334

185 305 3 493 12

0 0

_____

0

___

1781 305 3 2089 61

14 14

361 64

14 14

38 38
127 0 3 130

5691 358 241 6290

45 45

153 4 157

111 771 771

94 94 94

11 11

61 64 19

13 13 2

32

__________________

32
117 0 3 ‘20 12

5213 377 240 5839 186

3 0 3

153 4 15

820 820

94 C 94

14 14

19

-47 1204

-I

0 13 -13

o -43 -43

22 -69 19 -50

-- -

74 -172 ¶9 0 -153

64

14 14

36 38
2 3 130

8H 445 24 6520

14 157

H. 3433)5.k L.a. /37
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0 0

15 1 16

0 3

0 8
15 0 1 16

138 19 4 159

0 0

0 0

56 56

0 C

12 12

0 0

0 3

0 0

204 19 4 227

0 0

-3 -3

0 0

-1

6 6
-10 0 3 -10

-478 19 -1 -460

-42 -42

0 0

49 49

0 0

0 0

0 0

-12 -12

0 3

-483 19 -1 -485

0 0

43 742 742

26 27 27

117 171 177

-6 0 0

7100 358 245 8303

162 7 169

1194 443 [Al 8484

742

27 21

165 185

0 0

7217 377 244 7838 209

162 7 0 189

1862 365 245 8472 204 19 4 227 -483 19 1 465 7379 364 244 8307 205



Tax Revenue Summary

2006 2009 20103
Percent of Estunate VsCategory / f und AnLctpatton Revenue % of Budget Anticipation Total YTD Revenue Revenue Estimate Anticipabon %

Mttctpatton Totat
‘, . u’ 5) Sus 135 251,249,809 99.745 258,325.504 42 65, 239.930.582 92.88” 24o.o05,jUO 555 194 0s ,,,.31

s’ I o’ Sb o’i 500 55,555.878 97 65’ 59,606795 9 825 48,989,571 82 l9’ 53 i,20 224 505 54 660 o44
Es (/8400 335 1/3,414097 9634/ 129,514655 2135/, 118,215,756 8973o 124847200 ‘/86 124 146o4!
. ‘ ‘“.‘,, sn//Sos 22 527,495 95 35. 19,445.974 3.200, 18,437,913 9482 16 975 480 sl £ ,25 soS

‘. 5’ ‘‘, 5$? 553, 1.005.075 25 560 2,994,0.36 0 44, 350,303 1300 s, 362 149 ‘4 2 453 381
F,, 5 90,000 67 972 75 52/ 87 572 001 I 36,200 41 34 50 009 51 1 50 000
- ,,,,“,.. 1’, 2o$ 415 2 755 307 14.03’ 36,6o9.130 6 04’ 19,278.272 52 57”, 19,945 467 3 289 45o

‘“‘‘“ft. 1,/I’,’ ,its/ 31/i 2.779.678 90.74, 4,618,548 0.76, 3 637 702 7878 ‘ 4 171 544 593 913 451
, Is 1, is /3 594 824 33 984,422 101 25/ 37,731000 622 Y 26,363389 6987 / 29 269 409 778 /2 321,49/)

,‘ ‘ ‘1, 0”.’ ,“, S 0t7 49’, 9.829.042 10698’ 9,256,549 1 53’s. 9 686,049 104 42’,, 10.406,obO 1124 13517 oSS
.1 .

.‘ 55,5 537 — 4 928,778 97 48”, 4,953 400 0 825,. 3,732.128 7534’. 4 225996 — 5 3 4 509 30
Predntertund Subtotal S499j,, 95.04% 562903,223 92.77% 486,637,845 88.45% 9’) 9 S48,6,039

‘‘ 5’J” 1 258 997 15,966.007 120 42i 8.420.231 1 39/8 9,966,015 118 36’i. 12.410 190 1474 1. 294 si

S ‘, ‘ , , 51o6,Sls 18 057,685 119 02”, 10,872,887 1 79’s. 6,859 103 9308/8 10 27512 94 5 11 00 h1
ProJ ES Subtotal 5l,,526,931 70 979 96.26% 582,196,341 95.95% 503,462,963 88,48% 534,188,531 /11 6

. L, , $,,834921 49895,339 100135 8,937.603 1.475,, 9.337.072 10447i, 9.337372 1045 ‘2,o16477
Post-tB Subtotal 620,361,552 598,966,316 96.55% 591,134,144 97.4% 512,800,035 86.75% 543,525,,603 91 j 582,742,150

3/ ‘si 90’ ss’9 ‘, ,‘,b si 160940/B 15 786664 98.09/, 15614606 26/ 15,215337 9744s. 974
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2009 Actual Revenues and 2010 Recommended Revenues
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2009 Actual Revenues and 2010 Recommended Revenues
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- 45,464.99 45,465 52,78100(05 349’i04 100 0000 0000 Adrniri F ecs Heavy Equipment
*

-
-

Subtotal Other Taxes 31,670,978 ‘ 36,936,070 31,982,846.53’ (4,953,223)’ 86.59% 35 641 648

001.35 .313 001(100000 0000 Host Sak Tax 56,247,149 55,893,311 48,651944.41 (7,241,367) 87 04% 52 800Subtotal Excise Taxes 56,247,149 55,893,311 48,651,944.41 ‘ (7,241,367) 87.04% 52800000Subtotal Host Taxes 56,247,149 55,893,311 48,651,944.41 (7.241.367) 87.04% 52,800,000

Subtotal Licenses
-

-
-

-

000 15 3011,i) 1 101.) 0000 0000 Interest On Investments 1 438,606 2,601,836 352,080.04 (2,248,756) 13 53% 384 087075’0381(02 10000000000 RontalOther 110,582 62,000 31,071.18 (30,929) 5011% 42,000091’0)_381t0’ lOu 0000 0000 Rontai Ut Reai Estate 110,582 13,000 29,898.98 16,899 229.99% 40,000Subtotal Use of Money & Property 1,659,769 2,676836 413050 20 (2263786) 15.43% 466 087
332.0 3321.04100 00001)000 SuaiSouurity Bounty

- 50,000 - (50,000) 0 00%
-

33,1Q 3891.22 101.) 00001)000 Sot.ial Sec urity Bounty 26,800
- 36,20000 36,200 50 OooJSubtotal Federal Government 26,800 50,000 36,200.00 (13800) 72.40% 50 000

J28’O 3351.09 100 0000 0000 ta Commissioner Fica Reimburs
-J32’O 335(04 100 0000 0000 State Prisoner Reimbursement 190,110 950,000 868,770.00 (81,230> 91 45% 950,000)34’O 33500.1 100 0000 0000 Slatt Reimbursement 212,500 212,500 214300.86 1,801 100.85% 212,500

X \09 REV FILES Revenue a)) tunds General -100



General Fund (100)
2009 Actual Revenues and 2010 Recommended Revenues

Account $tnn9 Title Actual Anticipations

2008 Revenue 2009 2009 Revenue
Actual Balance

Percent of
Anticipation

2010 Revenue
Recommended03 70 335003 100 0000 0000 Staff Reimbursement 520,568 496,000 427,461.35 (68,539) 88 18% 460,00003’ 80 335003 100 0000.0000 Sijtf Reimbursement

- - 82,991.61 82,992 82,99203920 335003 100 000t.) 0000 Staff Reimbursement 828,003 1,300,000 1,041,86026 (258,140) 80 14% 1,200,00009 10 335)02 tOO 0000 0000 Fmission Fees 110582 500,000 351,967.00 (148,033) 70.39% 383,96409 10 335306 100 0000.0000 Homestead xemption Credit 110,582 18,969,638 9,532,221.22 (9,437,417) 50.25% -09’ 10 335009 100 0000 0000 Tax Coi missioner Fica Reimburs 110582
Subtotal State Government 2082,926 22428138 12,519,572.30 (9,908,566) 55.82% 3 289 456

01 50 3381021000000 0000 Eua Payment In Lieu Of Taxes 9,701 9,700 28,04120 18,341 289 06% 28 00001 50 338)03 100 0000 0000 Dunw000y Payment For Services
- 5,000 (5,000) 000% -0120 336 01 00 0000.0000 Locai Prisoner Reimbursement 1,239,969 2,401,500 1734,027.00 (667,473) 72.21% 300,00004 10 335010 00 0000 0000 Indigent Defense Program 372,137 550,000 496,182.96 (53,817) 9022% 496 00005.10 381 >03 100 0000 0000 Art Centers Lease Payments
-

- -07 10 381 103 101.) 0000 0000 Art Centers Lease Payments 110,582 37,348 11,091.19 (26,257) 29.70% 11,09109110 338001 100 0000.0000 Housing Authority Payment In L 110,582 115,000 78,359.53 (36,640) 68 14% 7836009110 338003 100 0000 0000 Dunwoody Payment For Services
- - -

Subtotal Local Government 1,842,972 3,118,548 2,347701.88 (770.846) 75.28% 913,451

0110 351902 10000000000 Sheriff 168,785 500,000 501,040,31 1,040 100 21% 900,00003410 351 60 10000000000 Juvenile Court 31,610 63,660 39,567.52 (24.092) 62.15% 47 00003c01 351 10 100.0000 0000 Clerk Of Superior Court 35,514
- 39,690.00 39,690 47,00003601 351 30 100 0000 0000 Magistrate Court (31,748) - (18,603.00 (18,603)

-03610 351 10 10000000000 Clerk Of Superior Court 4,433,144 7,840,194 3,288,532.87 (4,551,661) 41 94% 3,587,490037’O 351 20 100.0000.0000 State Court 5,935,197 7,109,719 5,858,666.03 (1,251,053) 82.40% 6,400,0000310 351 30 100 0000 0000 Magistrate Court
-

- (8,590.50) (8,591)04110351 50 10000000000 ProbateCourt 681831 773,798 656,988.13 (116,810) 8490% 740,000048’O 351 1010000000000 CterkOfSuperiorCourt (3,767) - (9,310.50) (9.311)
-Subtotal Fines & Forfeitures 11 .250,568 16,287,371 10.347.980.86 (5.939.3901 6353% 11721490

02115 3454101000000 0000 Parking Fees 134,946 150,000 214,010.33 64,010 ‘ 142.67% 150,0000280 341941 100 0000 0000 Commissions Current Year Pro
-

- 150,000.00 150,000 50,00002910 341 10 100 0000 0000 Election Qualifying Fees (576) 30,000
- (30000) 0 00% -029.0 341910 100 00000000 Election Qualifying Fees 101,160 - 2,731.00 2,731 45,00003593 34b’ 0 1u0 0000 0000 Divorcing Parents Seminar Fees 37,154 47,990 37,161.00 (10,829) 77 43% 42,000036’U 341901 100 0000 0000 Copying Fees 348,611 161,079 70,541.75 (90,537) 43 79% 75,000031 5 349998 100 0000 0000 Probation F-ees 809,518 800,000 689989.39 (110,011) 86 25% 800,000041 ‘0 349f 1)6 100 0000 0000 Comrnitnient Hearing Fees 13,922 90,000 12,609.95 (77,390) 14 01k 14,500D450 349907 100 0000 0000 Public Defender Fees 7,840 3,500 6,716.00 3,216 191 89% 790004604 3421 30 1009900 0000 False Alarm Fees 34,850 150,000 11,857.50 (138 143) 7 91% 20,00004608 34905 100 0000 0000 Firing Range Fees 3,620 4,000 2,810.00 (1,190) 70.25% 3,70004616 322500 100 0000 0000 Animal License Fees 147,295 180,000 141,695.60 (38,304) 78 72% 155,00004616 3461 >1 100 0000 0000 Animal Adoption Fees 103,663 149,980 91,748.15 (58,232) 61 17% 100,00004630 342601 1000000 0000 Emergency Medical Service Ambu 4,591,477 4,500,000 5,633,260.07 1,133,260 125 18% 7,950,000

X:\09 REV FILES\Revenue all funds eneral - 100



General Fund (100)
2009 Actual Revenues and 2010 Recommended Revenues

Account StrL Title
04r 0 351130 1 Ut) 0000 0000 M2strah’ Curt 303856

2008 Revenue 2009 2009 Revenue
Actual AnticiDations Actual Balance

Subtotal Charges for Services 6637,336 6766,549 7,436,093 18
500,000 370,962 44 (129.038)

Percent of 2010 Revenue
Antlcjpation Recommended

669.544
74.19%

109.89%
400.000

9813100

00(05 389>901 00 1)000 0000 OthrMiscehaneous Revenue 500 9301 93 20000 05 392 200 100 0000 0000 Sale Of Surplus Real Properly -
-

-CObOl 389)01 100 0000 0000 Air PnotoMapping 48114 75,000 2837,50 (72,163) 3.78% 3,00001.410 389)99 100 0000 0000 Otrar MLeIlaneous Revenue 9,754
- 3,625.79 3,626 6,50001410 392 00 100 0000 0000 Sale Of Surplus Personal Prope 0 100,000 313.89 (99,686) 0 31% 100 000Olf 10 341 331 100 0000 0000 Sale Of Printed Matenals
- 31 00 31CIt 10 389 )99 100 0000 0000 Other Miscellaneous Revenue 1,000 1,500 625.04 (875) 41.67% 1.50002 10 389035 ‘00 0000 0000 Specus Events Deposits (3,170) (5,679) (5,678.60)

- (5,679)02 20 341 131 100 0000 0000 Saie Of Printed Materials
02 10 341 331 100 0000 0001) Sak Of Pnnted Materials 2,481 1,63373 1,634 1 70002910 341 130 100 01)00 0000 Sale 0$ Voters Lists 3,787 1,500 1,059.48 (441) 70 62% 60002520 341 iOu 00 0000 0001) $de Of Voters Lists (25)

— -
—02920 389)99 100 0000 0000 Other MiscelLintous Revenue 15,855

* 50,21319 50,213 5021303220 389)99 100 0000 0000 Other Misollaneous Revenue 1,991
- 104,69769 104,698 125,00003420 335003 100 01)00 0000 Staff Reimbursement

- -

03580 34143’ 100 0000 0000 Sale 0$ Prnted Materials 31,248
- 35,138.70 35,139 42,500U337 389ri15 10 0000 0000 Superior Court Dispute Resolut 1,180,844 650,000 535,074.82 (114,925) 82.32% 700,00003i 12 351 ,05 loU 0000 0000 Dui Pnicipation 105,802
- 172240.69 172,241 175,00003910 351 103 100 0000 0000 Distri t Attorney 4,219
- 4,10696 4,107 3 50003920 351 104 100 0000 0000 Uresa Compen Incentive Fees 10,500
- 4,900,00 4,900 11,00004,10 34b101 100 0000 0000 Use Of Mon;ue 5,500 6.000 5,500.00 (500) 91 67% 6,00004,10 346902 00 0000 0000 Tissue 8an Proqram 40,050 80,000 30,150.00 (49,850) 37.69% 41 000040)4 3891 9(3 100 0000 0000 Other Miscellaneous Revenue 100,000 ..

- 12500004810 389(99 100 0000 0000 Other Miscellaneous Revenue
- 2 500075 0 .381(04 100111)00 0001) Senior Center Rentals 110,582
- 31,433.59 31,434 34,500075 10 347r 01 100 0000 0000 Senior Center Memberships 110,582 150,000 133,820.91 (16,1 79) 89 21% 130,00007520 347r 02 101) 0000 0000 Senior Center Gift Shop 110,582 3,000 405.63 (2,594) 13 52%075 0 381(04 100 0000 0001) Senior Center Rentals 110,582 29,700 32,755.54 3,056 110.29% 35,733075 0 3891 23 100 01)00 0000 Sale Of 1-oud And Drinks 110,582
- 82,511.51 82,512 90.013075. 0 389199 100 0000 0000 Other Miscellaneous Revenue 110,582
- 570.00 570 1,2000910341(31 100 0000 0000 Sue Of Printed Materials 110,582 50,000 947 (49,991) 0 02% -

091 0 382(03 10000000000 Miscellaneous Telephones 110,582 1,200,000 1,099,365.25 (100,635) 91 61% 1,300,000Q91 1)383031 101) 0000 0000 Rnimhursement For Damages 110.582
091 0 .383( >1 100 0000 01)01) Reimbursement For Damages 110,582Q91 0 3891 ‘4 1 0U 0000 0000 Bus Sheiters 110,582 600,000 338,309.16 (261,691) 56.38% 350 000091’ 0 3891 21 100 0000 0000 Ventling Muchines 110,582 110,000 75,349.76 (34,650) 68.50% 82,200091 0 389t 39 100 0000 0000 Other Miscellaneous Revenue 110,582 1,092,378 426,764.43 (665,614) 39 07% 450 000091 0 392k .30 1 )00000 001)0 Stile Of Surplus Real Property 110,582 100,000

- (100 000) 0 00% 100.000Subtotal Miscellaneous
3 963 180

3,106,597 4,243.400 3,167,858 14 (1.075,542> 74 65%

X.\09 REV FILES Revenue all funds Generai - 100



General Fund (100)
2009 Actual Revenues and 2010 Recommended Revenues

— Accauntn
01 20 341/11 10000000000
010 34 714 100 0000 0000
09 10341701 10000000000
09 10 341 7W. 100 0000 0000
09 10 341 7Q 100 0000 0000
39 10 341 734 (10 0000 0000
09 10 341 705 10(1 0000 0000
09 11) 34 ‘(16 100 0000 0000
09 10341 12’ 00 0000 0000
09 10 341722 100 0000 0000
0910 341 /2 ‘3000000000

acilitiesManagemerit Charges
lnturnotiun Systems Charges

neral F und Administrative Ch
Geneial F und Administrative Oh
(3nerjl Fund Administrative Oh
Gtnurai Fund Administrative Oh
General F und Administrative Oh
Ge,ierai Fund Administrative Oh
(3 S Cares Fire
(3 S Charyos
(31 S Chirqes Development

3,624,027
4,991338

110,582
110,582
110,582
110,582
110,582
110,582
110,582
110,582
110,582

598,101
3,321,820
2,753,861

555,983
690,466
300,000

2009 Revenue
Actual

446,347
2,204,618
6,391,789

(3,321820)
(2,753,861)

(555,983)
(690,466)

(19,147)

44,308

116868%
000%
0.00%
0 00%
000%

93.62%

Fund Total 248,253,654 310,522,203 260,481,65161 (50,040,551) 83 89% 297 728907

2008 Revenue
Title Actual Anticipations

2009 Percent of 2010 Revenue
Balance Ant3cioaUon Recommended

446,347.00
2,204,61 7.50
6,989,890.00

280,852.78

44,308.00

747,971
3007,827
6 394,026

144,209
— Subtotal lnterfund Charges 9,610,603 8,220231 9,966,015.28 1,745 784 121 24% 10,294 033

00(05 391 ‘7 100 000(3 0000 Transfer From Hospital Fund 5,000,000
-

-
-

-0320 391 )4 100 0000 0000 Translor From County Jail Fund 1,675,000 1,730,000 1,565,631.76 (164,368) 90 50% 1,730,00003 15 391206 100 0000 0000 1 ranstor From Victim Assistanc 845,671 1,948,699 454,069.00 (1,494,630) 23 30% 1 948 69909 10 391 1110000000000 Iranster From Streetlights Fun 110,582 -
-

-
-09’10391 ‘in 10000000000 TransterFromEmergencyTeleph 110,582 4,151,913 4,839,402.00 687,489 11656% 4.151.9130910 391 50 100 00000000 Transfer From Oip Fund 110,582 2,445,000 - (2,445,000) 2 445,00010)0 391 50 100 0000 0000 Transfer From Grant Fund

- -

-Subtotal Interfund Transfers 7,852417 10,275,612 6,859,102.76 (3416 509) 66.75% 10 275,612

00(01 134 011000000 0000 FuridbaLinoe 399475 399,475 00 100 00% 12,8184771Subtotal Fund Balance
- 399,475 399,475.00

- 100.00% 12,818 477

00(01 134 (1210000(100000 Ford Balunce Reserve For En
- 9,722,332 9,722,332.00

- 100 00%Subtotal Fund Balance Resv For Encumbrance 9.722.332 9.722.332.00 100.00%
-

X’09 REV FILES’iRevenue all Funds Genera - 100



Fire Fund (270)
2009 Actual Revenues and 2010 Recommended Revenues

— 2008 Revenue 2009 2009 Revenue Percentot 2010 Revenue
— Account Strrng —

_____—

Title Actual Anticipations Actual Balance Anticipation Recommended00005 311100 2100000 0000 Real Property Taxes - Current 104,922,678 22,906,588 29,741,495 6,834,907 12984% 40,779,34000005.3 1 1 10 270 0000 0000 Pubh Utthts Taxes 61,155 967,916 2,862 (965,054 0,30% 1,752,60400005 311300 210.0000 0000 Personal Property Taxes Curr 11,281,706 3,311067 3,174,805 (136,262 9588% 4,067,089Subtotal Property Taxes 1 16,265.539 27,185,571 32,919,162 5,733,591 12109% 46,599.033

00005.311200 210 0000 0000 Real Property Taxes Pnor Ye 4,768,709 1,854,758 1,572,062 (282,696) 8476% 1,6163950(005 311310 210.0000 0000 Motor ehicle Taxes 10,303,279 3,717,754 2,981,956 (735,798) 80.21% 3,475,114Ut 005.311320 21000000000 Mobda Home Taxes 5,131 1,824 1,617 (207) 88.66% 16170( 005 311340 210 0000 0000 lntangthle Recording Taxes 2,723,006 800,000 547,672 (252,328) 6846% 601.48900005.31139021000000000 Heavy Equipment Taxes 1,252 7,000 184 (6,816) 2.64% 184Ut 005.311400 2/0 0000 0000 Personal Property Taxes Pee 315,012 251,481 73,345 1178,136) 29.17% 7345Subtotal Other Taxes 18,116,389 6,632817 5,176.838 (1,455,979) 78.05% 5,768,144

01005.31 3OU.210 0000 0000 Hust.Sales tax 56,247,149 14,735,484 12,162,986 (2,572,498) 82.54% 13,500,000Subtotal Excise Taxes 56,247,149 14,735,464 12,162,986 (2,572,498) 82.54% 13.500.000Subtotal Host Taxes 56,247,149 14,735,484 12,162,986 (2,572,498) 82,54% 13.500,000

0U005.3bl00120.0000lntrestOn Investments 1,438,606 (175,000) (55,618) 119,382 (60,671Subtotal Use of Money & Property 1,438,606 (175,000) (55,618) 119?382 (60674,
10270 330062f00000.0000HornesteadExemption Credit

- 5,803,267 2,774,245 (3,029,022) 47.80%
-10270 .38 )008.2 It) 0000 0000 Hornstad Exemption Credit

-
- -

-Subtotal State Government - 5,803,267 2,774,245 (3,029,022) 47 80%

09410 38 1041 21000000000 Hazardous Waste Material Repor
- 55,000 6,430 (48,570) 11,69% 8,00009410_38)099 210 0000 0000 Other Mscellaneous Revenue
-

- - -
-Subtotal Miscellaneous

- 55,000 6,430 (48,570) 11.69% 8,000
09410 34 71221000000000 Fire Marshall Charges

- ., - -
-Subtotal Interfund Charges -

-
-

-
-

10270_39350210 0000.0000 Transfer From Cip Fund
-

- - -Subtotal Interfund Transfers -
-

- -

0001_134001 210 0000 0000 F und Balance
- 70,356 70,356

-, 100.00%
-Subtotal Fund Balance

- 70,356 70,356 - 100.00%
-

00C01.134002. 10 0000 0000__Fund L3alant,e - Reserve For En
- 813,144 813,144 - 100.00%

-
Subtotal Fund Balance Resv For Encumbrance 813,144 813,144 100.00%

883,500 883,500

X:\09 REV F)LES\Revenue all funds ,Fro - 210



Fire Fund (270)
2009 Actual Revenues and 2010 Recommended Revenues

2008 Revenue 2009 2009 Revenue Percent of 2010 RevenueAccount String Title Actual Anticipations Actual Balance Anticipation Recommended
Fund Total 192,067,682 55,120,639 53,867,543 (1253,096) 97.73% 65,814.504

X:\09 REV FILES\Reenue all [unds Fire - 270



STD-Designated Services Fund (271)
2009 Actua’ Revenues and 2010 Recommended Revenues

04c05 34L 130271 0000 0000
04019 342 10 271 0000 0000
05420 343)01 271 0000 0000
06 01 341 )02 211 0000 0000
06 0334l04 271 00000000

F alse Alarm Fees
09cr Pnntinj Fees

Reten0on Pond Fees
Parks & Recreation Nonresident
Parks & Recreation Summer Prog

100,000
103,663

146,300
146300

2009
Anticipations

2,982,169.15

(300 00)
23,745.00

344.98
2,415.00

146,475.00

Percent of
Anticipation

(3,299,2i 47 48%

(300)
3,745

345
(20,585)
(43,525)

Account String Title
2008 Revenue

Actual
2009 Revenue

Actual Balance
2010 Revenue

Recommended00005 31 1100 271 0000 0000 Re Property Taxes Current 104,922,678 46,031,832 35,063,638.46 (10,968,194) - 76 17% 43,436,798uu005 3i 1 1 1 u 211 0000 0000 Puoc, Uvhues Taxes 61,155 1,263,975 3,535 58 (1,260,439) 0 28% 2,085 36800005 311 300 211 0000 0000 Per’onai Property Taxes Curr 11,281,706 3,538,563 3,430,203.89 (108,359) 96 94% 3,987 786Subtotal Property Taxes 116,265,539 50,834,370 38,497,377.93 (12,336.992) 75.73% 49509952

00005 311200211 0000 0000 Real Property Taxes- Prior Ye 4,768,709 1,946,772 1,627,958.93 (318,813) 8362% 1.673,78700005 311.110 271 0000 0000 Motor Vehicle Taxes 10,303,279 4.035,606 2,963,139.33 (1,072,467) 73.42% 3,491.1000u005 311320 2/1 0000 0000 Mobile 1-tome Taxes 5,131 1,630 1,590.78 (239) 86 93% 1 59100005 311340 211 0000 0000 Intangible Recording Taxes 2,723,006 1,000,000 605,911.85 (394,088) 60 59% 670 41100005 311390 211 0000 0000 Heavy Lquipment Taxes 1,252 8,000 200.16 (7,800) 2.50% 2000000% 311400211 0000 0000 Personal Property Taxes.. Prio 315,012 274,076 72,86368 (201,212) 26 59% 72 864Subtotal Other Taxes 18116,389’ 7,286,284 5.271,664.73 (1.994,619) 72 55% ‘ 5909.953

0 005 31 13002710000 0000 Host Sales fax 56,247,149 1,798,925 1,621,731,49 (177,194) 90.15% 1,7600000 766 31 3300 211 1)000 0000 Host Sales rix 146,300 - (278.20) (278)Subtotal Excise Taxes 56,393,449 1,798,925 1.621,453 (1 77,472) 1 1 760,000Subtotal Host Taxes 56,393,449 1,798,925 ‘ 1,621,453 (177,472) 1 1 760000
06o19 32204 2710001) 0000 Business Li(ense - Police 103,663 895,974 899.550,00 3,576 100.40% 1 350 oJSubtotal Licenses 103,663 895,974 899,550,00 3,576 100.40% 1 350,000
0000536 001 211 0000 0000 Interest On Investments 1,438,606 (250,000) (159,449.02) 90,551 (173,944)06101 38 002 271 0000 0000 Rental Other 146,300 50,600 105,165.20 54 565 207.84% 140,000Ot 104 38 002 27 0000 0000 Rental Other 146,300 30,300 70.00 (30,230) 0.23% 6,00001,10538 002 271 00000001) Rentai Other 146,300 21,000 42,582.20 21,582 202 77% 47000Subtotal Use of Money& Property 1,877,505 (148.100) (11,631.62) 136468 19056
09 ‘20 330003 271 0000 0000 Dunwoody Payment For Services ‘

- 1,500,000 1,290,000.00 (210,000) 86.00%Subtotal Local Government’
- 1,500.000 1,290,00000’ (210°°0L 86.00% -

06027 33 002 111 0000 0000 (3vil Defense 103,663 37,572
- (,37 572) 0 00%

-Subtotal Federal Government 103,663’ 37,572 (37 572)’ 0.00% -

10271 33 006 271 0000 0000 Homestead Exemption Credit
- 6.281,439 2,982,169.15 (3,299,270) 4748%10.. 71 380008211 0000 0000 Homestead F xem,ption Credit
-

-

-Subtotal State Government 6.281.439

20,000

23,000
190,000

118.73%

1050%
77 09%

29,000
300

3000
150,000

X \09 REV FILESRevenue all funds STD OS 271



STD-Designated Services Fund (271)
2009 Actual Revenues and 2010 Recommended Revenues

Ut 005 381044 211 0000 0000
0460534193121100000000
0+b05 34 11 30 211 0000 0000
O614 38)019211 0000 0000
0’.614 38)099 211 0000 0000
0+o1534 93121100000000
0-6 17 38 >006 27 0000 0000
0’.b1 1 38)039 211 (>000 (>000
0.61/ 38 )099 27” 0000.0000
U 401 38 045 211 0000 0000
0 407 38)099 211 0000 0000
0410 3809911 00000000
Os 350 34 12u3 211 0000 0000
05450 341223 2/1 0000 0000
01 740 380099 211 (>000 000t)
05 ‘55 37 001 271 0000 0000
0” ‘6€, 38 iOOo 211 0000 0000
0€ 01 38 099 271 0000 0000
Ut 1.334 501 27 00000000
0€ ‘30 38 4U 27’ 00000000
Oc aU 3d 4u 2 0u0u 0u00
0€ 30 38 403 2’l 0000 0000

30 38 404 271 0000 0000
0€ 130 38 405 211 0000 0000
0”'31 34 501 271 00000000
1c2 11 3dL)99 271 0000 (>000

Returned Check (5)
Sale 01 Printed Materials
F’ aise Alarm Fees
Reimbursement For Overtime
Other Misc’eHaneous Revenue
Sale 01 Printed Materis
Legal Settlements
Reimbursement For Overtime
Other Misceflaneous Revenue
Resiaermal Parking Permits
Other Mst’etaneous Revenue
Other Misceflaneous Revenue
Parkinq Lot Assessments
Retention Ponds Maintenance As
Other MisceTaneous Revenue
Contributions And Donations Fr
Other Miscellaneous Revenue
Other Miscellaneous Revenue
Parks & Recreation Special Eve
1 heater Rental Fees
000y Rental Fees

BldcK Box Rental Fees
Lxnibit Room Rental Fees
Classroom Rental Fees
Parks & Recreation Program Fee
Other Mist ellaneous Revenue

146,300
146,300
146,300
146,300
146,300
146,300
146,300
146,300
146,300
146,300
146,300
146,300
110,582

2,262,442

1,438,606
100,000
100,000

3,620
3,620
3,620

103,663
103,663
103,663

146,300
146,300
146,300
146,300
146,300
146,300
146,300

110,582
110,582
110,582

2009 Revenue
Actual

(143.00)
21,342.43

8,228.00
21,249.18

917,752.37
87,571.86

461,447.05
59,331 .28

338,792.54
9,481 33
(290.00)
(140.00)

2,300,000 2,097,603.02

(1,640.00)
306,935.23

(300.00)
25,595.08

1,34951
(25.00)
130.00

32,580.11
2,398.40

58,445.50

51 28

39,089.50
13,226.00
2,378.00

897.00
5,990.00

(143)
(3,658)
8,228

(3.751)
(382,248)

87,572
(63,553)
59,331

168,792
(12,519)

(290)
(140)

(202.397) 91 20% 3,122 025

(1,640)
(143,065)

(300)
25,595

1,350
(25)
130

(100,000)
32,580

2,398
58,446

2008 Revenue 2009
Actual AnticipationsAccount Stnng Title

0n105 3 75(11 )71 0000 000i) ParKs & Recreation Program Fee
On 101 3472(12 27 0000 0000 Tennis Center Fees
0n107 3415(11 271 0000 0000 Parks & Recreation Program Fee
06108 347202 271 0000 0000 Tennis Center Fees
(Jill 10 345201 271 0000 1)000 (1o Cuurse Green Fees
01,110 34502 271 0000 0000 Gull Course-Other Fees
01T1 345201 11 00000000 Golf Course Green Fees
u1 1” 345202 2/1 001)0 0000 Goif Curse()ther Fees
0i1 14 34/201 271 0000 0000 Swirnmn9Pooi Admission Fees
Ut 125 34/202 211 0000 000(1 Tennis Center Fees
Ui “14347501 2/1 0000 0001) Parks & Recreation Program Fee
Ui 114 347504 2/1 0000 0000 Parks & Recreation Summer Prog
(.‘ I ‘.6 347501 271 >000 0000 Parks &Recredtion Program Fee

Subtotal Charges for Services

Balance
Percent of 2010 Revenue

Anticipation , Recommended

25,000

25,000
1,300,000

525.000

170,000
22,000

85 37%

85 00%
70.60%

87 89%

199 29%
43 10%

25,000

25 000
1 .500,000

123,000
830,000
64.725

350 000
22,000

450,000

100.000

25,000
5.000

50,000

25,000

21,693.41
2,184.64

6821%

0 00%

86 77%
4369%

010%

0 00%

(3200)
345.000

40.000
2 700

80000

25 000
4 100

100

167,750
276250

30,500
15250
15250

(3,307)
(2,815)

(49,949)

39,090
13,226
2,378

897
5,990

125.0001Subtotal Miscellaneous 3 316,298 655,000 510,978 66 (144,021 7801% 998700

X 09 REV FILES\Revenue all funds 510 OS 271



STD-Designated Services Fund (271)
2009 Actual Revenues and 2010 Recommended Revenues

2008 Revenue 2009 2009 Revenue Percent of 2010 Revenue
—

_____

Accou!i_ — Title Actual Anticipations Actual Balance Anticipation RecommendedO7403171 271 0000 0000 Roids & Drnage Charges 146300 200000
- (200,000) 000%Subtotal Interfund Charges 146,300 200,000 - (200,000) 0 00%

-

1 )27 1 391211 271 0000 00(X) 1’ r nsfer F mm Streetlights Fun
-

-

-27i3i.1%2.i71OOOO00O0Tmifls1erFrorn20OOLlebyFufld
1)211 3t1272 211 0000 0000 Trmster From Std-Unincorporat

- 83,943,441 73,235,578.66 (10707,862) 87 24% 83,943,44100005 310200 212 0000 0000 Life & Property & Casualty Ins
28373647.1,211 391581 271 0000 0000 Trinster From Stormwater Utili

-
- -

-

-Subtotal lnterfund Transfers
- 83943441 73235,578.66 (10 707,862) 8724% 112 317 088

(JL 001 ‘j4001 271 0000 0000 F unU aLjiiLe
- 267,243 267,243.00

- 100 00%
-Subtotal Fund Balance 267,243 267,243.00 10000%

Ui 001 ii 4002211 0000 0000 Fund Buince Reserve For En
- 3,977,385 3,977,385.00

- 100 00%
- ISubtotal Fund Balance Resv For Encumbrance

- 3,977,385 3,977,385.00 - 100 00%

Fund Total 198,585,246 159,809534 130,639,371.82 174,986,774

X \09 REV FILES\Revenue all funds STD-DS - 271



STD-Unicorporated Fund (272)
2009 Actual Revenues and 2010 Recommended Revenues

— Account Strin, Title
0(005 31o300 212 0000 0000 Bank Shares Taxes

Subtotal Other Taxes

2008 Revenue
Actual

2009
Anticipations

661,310
661.310

2009 Revenue
Actual

375,393
375,393

Balance
(285,917)
(285,917)

Percent of 2010 Revenue
Anticipation Rco3T1dd_

56.77%
56.77%

650,000 I
650.000

00)0536 001 272 0000 0000 Interest On Investments
Subtotal Use of Money & Property

04 10 35 140 2 2 0000 0000 Recorders Court

21,443,689

90,000

100,000

(5,428,301)

(90,000) 0.00%

- 00531 300 212 0000 0000 Host Saks Tax
hi 005313100272 0000 0000 Hok Motel Tax
Ui 005.313201 272 0000 0000 Beverage Tax - Pro Rata Beer &
0(005 31 430( 212 0000,0000 Mixed Dnnk Tax
0(005315200272 00000000 1 ite&Pr0perty_& Casualty Ins

56,247,149
56,247,149
56,247,149
56,247,149
56,247.149

14,220,947
4,270,000
3,575,000

575,000
27,735,988

13,784,718
2,373,642
3,424,833

376,983
28,373,647

56,247,149

0( 005 38 044 272 0000 0000 Returned Check (5)
0 131 32 1101 272 0D00 0000 Beverage License - Beer, Wine
0 131 32 1102 212 0000 0000 Beverage License - Package Liq
02 131 321103.272 0000.0000 Beverage License - Liquor Pour
02131 32 104.212 0000.0000 Beverage License - Sunday Sale
02 131 32 201 212 0000,0000 Business License - General
02 131 32 202 272 0000.0000 Business License - Adult Enter
02131 32 203 272 0000 00(10 Business License Cable Tv Fr

(436,229)
(1,896,358)

(150,167)
(198,017)
637,659

14,220,947

Subtotal Excise Taxes 281,235,745 50,376,935 48,333,822 (2,043,113) 95.94% 50,183,647Subtotal Host Taxes
-

- 96.93% 14.960.000

1,438,606

96.93%
55.59%
95.80%
65.56%

102.30%

13,784.718

14,960,000
2,700,000
3,700,000

450.000
28,373647

(436.229)

850,000
400,000
850,000
350,000

9,800,000
850,000

5.450.000

(19,727>
381,850

19,492
743,465
171,450

10,584,292
754,300

4,903,240

(19.727>
(468,150)
(380,508)
(106,535)
(178,550)
784,292
(95,700)

(546,760)Subtotal Licenses 1 .438,606 18,550,000 17,538,363 (1.011 .637)

44.92%
4.87%

87.47%
48,99%

108.00%
88.74%
89 97%

Subtotal Fnes & Forfeitures

(25.000)
500,000
300,000
900,000
200,000

11,250,000
850,000

5 000,000

04 bO 32 211 272 0000 0000 Variance Permits
04i 50.32212 272 0000 0000 Subdivision Fees
04r 50 32 230 272 0000 0000 Sign Permit Fees
05180.322210272 0000 0000 Zoning Fees
05 180 32 211 272 0000 0000 Variance Permits
05..30.32.210 272 0000 0000 Zoning Fees
05230.32 211 212 0000.0000 Variani.,e Permits
05 0.32221 1 272 0000 0000 Variance Permits

1.438.606 350,300 10,873 (339,427) 3.10% 11,862 I1,438,606 350,300 10,873 (339,427) 3.10% 11.862

94.55% 18.975.000

16,015,388
21.443,689 16.015,388 (5,428,301> 74.69% 20.600,000 I

74.69°/a 2c600,000

38,014 (61,986) 38.01% 41,470
33,059 33,059 36,064

Subtotal Charges for Services
- 190,000 71,073 (118.927) 37.41% 77,534

05180 38s )9027.. 0000 0000 Other Mecellaneous Revenue
-

- 1,500 1.500 1.500 ISubtotal Miscellaneous
-

- 1,500 1,500 1,500
10212 39?11 272 0000.0000 Transfer From Std-Ds Fund

- (83,346,166) (73,235,579) 10,110,587 (83,346,166)00u05.3ftU0 2/2 0001) 0000 Lde & Property & Casualty Ins
28373,647

X:\09 REV FILES\Revenue II funds. STD-Uni - 212



STD-Unicorporated Fund (272)
2009 Actual Revenues and 2010 Recommended Revenues

2008 Revenue 2009 2009 Revenue Percent of 2010 RevenueAccount String Title Actual Anticipations Actual Balance AnUcipaton RecommendedSubtotal Interfund Transfers - (83346,166) (73.235,579) 10.110,587 (54.972519)

00001 134001272 00000000 Fund Balance
- (286,697) (286,697) -

-Subtotal Fund Balance
- (286,697) (286,697)

-
-

0(001 14002 272 0000 0000 Fund Balance Reserve For En 1 101 746 1 101 746 100 00% 1Subtotal Fund Balance Resv For Encumbrance
- 1,101,746 1,101,746 - 10000% -

Fund Total 284,112,957 9,041,117 9,925,882 884,766 35,527,023

X:\09 REV FILES\Revenue all funds: STD-Un - 272



Hospital Fund (273)
2009 Actual Revenues and 2010 Recommended Revenues

2008 Revenue 2009 2009 Revenue Percent of 2010 Revenue
— ccount jj,, — Title Actual Anticipations Actual Balance Anticipation Recommended0 005311100 213 0000 0000 Real Property Taxes Current 104,922678 11,243,673 12,712,881 1,469,208 113 07% 13,916,906(3. 005 311110 2 LI 0000 OOuu Puhik; Uthtes raxes 61155 410,391 866 (409,525) 021% 594,83201 005 ii 3.10 27 0000 0000 Personal Properly Taxes - Curr 11,281,706 1,243,369 1,281,673 38,304 103 08% 1 309,001Subtotal Property Taxes 116.265.539 12,897.433 13.995,419 1,097,986 108.51% 15,820.739
0(005311200213.0000 000() Real Property Yaxes PnorYe 4,768,709 693,544 576,650 (116,894) 83 15% 593,305Ot. 305 311 10 273 0000 000(1 Motor VehIcle Taxes 10,303,279 1,364,703 1,059,595 (305,108) 77.64% 1,238.8570(005 311320 2(3 0000 00(10 Mobth Home l’axes 5,131 627 538 (89) 8588% 5380(00531134021 0000 0000 ntan;Ible Recording Taxes 2,723,006 400,000 290,903 (109,097) 72.73% 319,4360(005 311 390 213 0000 0000 Heavy EquIpment Taxes 1,252 2,700 62 (2,638) 2.28% 620(J05_311400 21300000000 Personal Property Taxes- Pno 315,012 98,638 26,628 (72,010) 27.00% 26,628Subtotal OtherTaxes 18,116,389 2,560,212 1,954,376 (605.83 76.34% 2.178,826
0U05 313300 2131)000 0000 l1øt Ses Tax 56,247,149 6,060,000 4,865,194 (1.194.806) 80.28% 5.280 0001Subtotal Excise Taxes 56,247,149 6,060,000 4,865,194 (1,194.806) 80.28%’ 5,280 000Subtotal Host Taxes 56,247,149 6,060,000 4,865,194 (1,194,806) 80.28% 5,280,000
00)0536 001 21 3000.0000 Interest On Investments 1,438,606 (60,000) (38,289) 21711 (41,770)1Subtotal Use of Money & Property 1,438,606 (60,000> (38.289) 21.711 (41.770)
09)10 33 Oub73000O 0000 Homestead Exemption Credit

- 2,156,286 1,002,285 (1,154,001) 46 48%
-Subtotal State Government

- 2,156,286 1,002,285 (1,154.001) 46.48% -

09’ 1039 101 2730001.) 0000 Transterrom General_Fund
-

- -
-

-
Subtotal lnterfund Transfers

-
-

-
-

-

05 01 13- 001 213 0000 0000 und Balance
—

—
—

—

—
Subtotal Fund Balance

-
-

-
-

-

Fund Total 192,067,682 23,613.931 21,778,986 (1,834,945) 92.23°/Q 23,237,795

X:09 REV FILESRevenue all funds. Hospital - 273



Rental Motor Vehicle Tax Fund (280)

2009 Actual Revenues and 2010 Recommended Revenues

2008 Revenue 2009 2009 Revenue Percent of 2010 RevenueAccouritS Title Actual Anticipations Actual Balance Anticipation RecommendedO005 314400 2000000000 RjntiI Moter Vehicles Excise T 56247,149 650,000 580,356 (69644) 89.29% 625000 ISubtotal Excise Taxes 56,247149 650,000 580,356 (69,644) 8929% 625,000Subtotal Host Taxes
-

-
-

-

0 00’1 , luOl 00 0000 0000 tnr -,t On nstrnents 1 438 606 2888 2 b88 3 151Subtotal Use of Money& Property 1,438,606 - 2,888 2,888 3151

120 3099 2B0. 00000000 Other Mseneous Revenue
-

- 106,642 106,642 1 20,000JSubtotal Miscellaneous -
- 106,642 106,642 120,000

00011 3U01 280 0000 0000 F und Bulance 205 438 205 438

________________________

100 00%Subtotal Fund Balance 205,438 205438 100.00% -

Fund Total 57,685755 855,438 895,324 39,886 748,151

X:\09 REV FILES\Revenue a funds: Car Rental - 280



GO Bonds Debt Service Fund (410)
2009 Actual Revenues and 2010 Recommended Revenues

— 2008 Revenue 2009 2009 Revenue Percent of 2010 Revenue— Account String — —— Title Actual Anticipations Actual Balance Anticipation Recommended0u0053 1100 410.0000,000() Real Property Taxes - Current 104,922,678 11,464,191 11,665,928 201,737 101.76% 14.193,6400000531 1110 4100000 0000 Public Utilities Taxes 61,155 249,166 520 (248,646) 021% 371,6370( 005 311300 410 00000000 Personal Property Taxes Curr 11,281,706 774,586 761,096 (13,490) 98.26% 983305Subtotal Property Taxes 116,265.539 12,487,943 12,427,544 (60,399) 99.52% 15.548.582
0(005.311200 410.0000 0000 RealProperty Taxes Prior Ye 4,768,709 543,012 459,954 (83,058) 84.70% 476,463Ot005.31 1 310 410 0000 0000 Motor Vehicle Taxes 10,303,279 816,482 643,010 (173,472) 78.75% 750,4630(005.31 120410 0000 0000 Mobile Home Taxes 5,131 375 327 (48) 87.23% 3270( 005.311340 410 0000 0000 Intangible Recording Taxes 2,723,006 300,000 198,467 (101,533) 66.16% 218,03200005.311390 410 0000 0000 Heavy Equipment Taxes 1,252 2,000 37 (1,963) 1.86% 370()05 311400 410 0000 0000 Personal Property Taxes Pno 315,012 62,658 16,657 (46,001) 2658% 16,657Subtotal OtherTaxes 18,116,389 1,724,527 1,318,453 (406,074) 76.45% 1.461,979

_____

14,212,470 13,745,99800)05 361001 410.0000 0000 Interest On Investments 1,438,606 (250,000) (53,417) 196,583 (58,273)1Subtotal Use of Money & Property 1,438,606 (250,000) (53,417) 196,583 (58.273)
09310 39 551 410 0000.0000 Transfer From Airport Fund 110,582 -

-Subtotal Interfund Transfers 110,582
-

-
-

00)01 134001 41000000000 Fund Balance
- 10,000 10,000 100.00%

- ISubtotal Fund Balance
- 10,000 10,000

- 100.00%
-

00001.134002 410 000000001 und Balance- Reserve For En
-Subtotal Fund Balance Resv For Encumbrance, 110,582

-

Fund Total 136,041,697 13,972,470 13,702,580 (268,890) 98.07% 16,952,288

X:\09 REV FILES\Revenue all funds: GO Debt Svc - 410



GO STD Bond Debt Service Fund (411)
2009 Actuat Revenues and 2010 Recommended Revenues

2008 Revenue 2009 2009 Revenue Percent of 2010 RevenueTitle Actual Anticipations Actual Balance Anticipation Recommended
— Account String
00005.3 1 100 411 0000 0000
0,0O5.3 1110411 0000 0000
0(005 3 >00 4 11 (>000 (1000

Real Property Taxes Current 104922,678 19,187,751 24,007,772 4,820,021 125,12% 18,966,757Public Utilities Taxes 61,155 577,655 2,376 (575,279) 0.41% 690.682

_______ _______________

Person Property Taxes - Curr 11,281,706 1,650,450 1,449,452 (200,998) 87 82% 1 275,512Subtotal Property Taxes 116.265,539 21,415,856 25,459,600 4,043,744 118.88% 20 932,950
0 005 .311 .00 4 Ii 0000 0000 Real Property Taxes - Pnor Ye 4,768,709 1,294,908 1101373 (193,535) 85.05% 1,141,7750 005 311310 411.0000.000(1 Motor Vehicle Taxes 10,303,279 2,223,461 1,641,035 (582,426) 73.81% 1,929,3970(00531 1320 411 0000 0000 Mobile Home Taxes 5,131 853 669 (184) 78.44% 6690(005311 40 411.0000 0000 Intangible Recording Taxes 2,723,006 200,000 132,425 (67,575) 66,21% 144,0560(005311390411 0000 0000 Heavy Equipment Taxes 1,252 2,000 108 (1,892) 5.41% 1080(005 311400411 0000 00(X) Porsonil Property Taxes - Prio 315,012 104,353 34,388 (69,965) 32.95% 34,388SubtotalOtherTaxes 18,116,389 3,825,575 2,909,999 (915.576) 76.07% 3250.394
0 )05 301001 411 0000 0000 frdewstOn Investments 1,438,606 300,000 82,447 (217,553) 27.48% 89,942 ISubtotal Use of Money & Property 1,438,606 300,000 82,447 (217,553) 27.48% 89 942
OuJOl 13001 411 (>000.0000 Fund Balance

- 8,271,988 8,271,988
- 100.00%

- ISubtotal Fund Balance
- 8,271,988 8,271,988

- 100.00%
-

01)01 131002 4 11 00(10 0000 und Balance - Reserve For En
-

-
-

-
Subtotal Fund Balance Resv For Encumbrance

-
-

-

Fund Total 135,820,533 33,813,419 36,724,034 2,910,615 108.61% 24,273,287

X:\09 REV FILES\Revenue all funds: GO SID Debt - 411



I3UDGET 2010
DATE: 12/3/2009FUND: AIRPORT

DEPARTMENT: AIRPORT

PROGRAM DESCRIPTION
The mission of DeKaIb Peachtree Airport is to operate a business-oriented airport in a safe, efficient and fiscally responsible manner to preserve thequality of life recognizing a partnership between residential and general aviation interests. In order to accomplish this mission, the AirportDepartment operates and maintains the DeKalb Peachtree Airport; acts as liaison with the Federal Aviation Administration, Georgia DOT, A.R.C.,FC.C and numerous other governmental agencies: assists consulting engineers in preparing layout and land use plans; performs security at theAirport, presents requests for federal and state assistance and administers grants under the FAA Airport Improvement Program; participates onaviation boards and committees, acts as landlord in leasing airport facilities; provides noise abatement policies and procedures; provides staffuppoi1 to the Airport Advisory 8oard: and acts as general aviation information center for the public.

MAJOR ACCOMPLISHMENTS 2009
Continued to investigate FAR part 150 Noise Compatibility Study noise abatement recommendations including formal departure procedures forturbojet aircraft
Completed taxiway and runway pavement projects.
Implemented a 14-degree offset approach from the north which concentrates aircraft noise over a major transportation corridor.

MAJOR GOALS 2010
To continue proactive noise abatement actions above those recommended in FAR Part 150 Study, e.g., Formalized Departure Procedures to theSouth and Arrival Procedures from the North.
To continue major CIP projects on the airport, specifically the Taxiway concrete rehabilitation project and the enhancements to the Runway SafetyArea (RSA) 02R120L.
To continue andside infrastructure improvements to existing infrastructure including the Airport Administration building, parking areas, T-Hangars.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % Change 2010 % ChangeTotal Flight Operations 207,981 220,576 187,006 156,000 -28.37% 162,000 253%Open House Visitors 7,500 8,500 8,500 9,000 5.88% 9000 0,00%Airport Tenants 315 315 315 315 0.00% 315 000%Based Aircraft 608 608 608 608 0.00% 608 000%Acres Maintained 650 650 650 650 0.00% 650 0,00%Building Maintained 14 14 14 14 0.00% 14 0.00%Corporate Employees 1,100 1100 1,100 1,100 0.00% 1,100 0.00%



BUDGET 2010
DATE: 121312009FUND: AIRPORT

DEPARTMENT: AIRPORT
BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Admimstration $1509145 $1,761,670 $2,197,642 $2,1 16500 $2,256,078 $2016061 $2,024,493 -10.26%‘vlamtenance 702,948 1356868 860210 928,871 819:637 908,837 916,259 11.79%Sub-Total $2,212,093 $3,118,538 $3,057,852 $3,045,371 $3,075,715 $2,924,898 $2,940,752 “4.39%Reserve 1,477,256 1,269758 2,839,051 4,967,225 7903,595 0 7,679,765 -2.83%Contribution To CIP 600000 800,000 800,000 1,000,000 1,000,000 1,000,000 1,000,000 0.00%Total $4,289,349 $5,188,296 $6,696,902 $9,012,595 $11,979,310 $3,924,898 $11,620,517 -3,00%

Percent Change 885% 20.96% 29.08% 34.58% 32.92% -67.24% -3.00%
Actual Expenditures $3,671,910 $3885981 $3,627,457 $2,789,971 $4,850,013 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 2010/2009Full Time 27 27 27 28 27 27 27 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings were deducted from this budget.
Si 000000 has been ncluded in the budget to fund Airport CIP projects.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONSA. Program Modifications and Recommendations

There were no Piograrn Modifications requested.
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BUDGET 2010
FUND: AIRPORT
DEPARTMENT: AIRPORT

Personal Services and Benefits
Purchased/Contracted Services
Suppes
Capita Outlays
nterlund/lntei departmental Charges

Other Costs
Other Fnanctng

TOTAL

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 12/3/2009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$1335711 1 308,149 $1,427,105 1,298,801 $1,388,743 $1,482,331 1,473482161901 242,458 259,395 237,306 259,596 197760 197,760346384 338,579 422,031 281,355 477,648 455,603 455,60319,750 17,310 3,721 2,232 23,000 21374 21,374862,818 858692 739.411 760,349 811,937 623,830 6285333,095,454 37,274 5,114,225 163,220 8,018,386 164,000 7,843,765874,885 824.995 1,046.707 46,707 1000000 1,000,000 1.000000$6,696,903 $3,627,457 $9,012,595 $2,789,971 $11,979,310 $3,924,898 $11,620,517

Page 3



BUDGET 2010
FUND: GENERAL
DEPARTMENT: BOARD OF COMMISSIONERS DATE: 1211612009

PROGRAM DESCRIPTION
The Board of Commissioners is the legislative branch of DeKaib County Government with the power to: levy taxes; make appropriations; fix the rates
of cnarges; authorize debt; establish, alter, or abolish public roads or election precincts; allow insolvent lists; accept provisions as the governing
authority; regulate land use; create or change special taxing districts; determine the priority of capital improvements; call elections for bonds; and to
fix ard levy licenses and fees. With the passage of Senate Bill 52 (2008), the Board of Commissioners’ responsibility now includes the Clerk’s Office,
with the responsibilities to accurately record and maintain the official minutes of the Board’s meetings, to manage the processing of County contracts,
to assist the Board of Commissioners in legislative functions and the Chief Executive Officer in executive functions, and to utilize technology for the
safekeeping of all County records

MAJOR ACCOMPLISHMENTS 2009
At mid-year. met approximately 86 times in regular meetings, zoning meetings, standing committee meetings, special called meetings I Committee oftoe Whole, work sessions, and executive sessions.
At mid-year, responded to approximately 180 citizen contacts daily, processed approximately 593 Agenda Items, and processed 60
Proclamations/Resolutions.
The Clerk’s Office implemented ABBYY software to improve the ability to examine and research official documents.

MAJOR GOALS 2010
To improve independent legislative oversight responsibility through utilization of professional staff review and analysis.
To meet as required by law and as necessary to conduct the business of the County.
To further enhance citizens’ involvement, the Clerk’s office is implementing an official website which will allow the use of advanced technology in theresearch of official records.

Page 1



BUDGET 2010
FUND: GENERAL
DEPARTMENT: BOARD OF COMMISSIONERS DATE 1211612009

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended
DIVISIONJPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009District 1 $167541 $197,997 $227283 $252,409 $244,137 $234,155 $242,348 -0.73%Distnct 2 150,180 195,990 234,828 256,230 266,787 234,155 242,348 -9.16%District 3 152,706 197,114 223,027 239,287 244,710 234,155 242,348 -0.97%District 4 150,000 199,309 233,190 250,729 243,586 234,155 242,348 -0.51%District 5 150,323 196,553 223,716 235,366 260,757 234,155 242,348 -7.06%District 6 151,018 216,161 230,535 254,447 268,815 234,155 242,348 -9.85%District 7 155,413 207,941 238,073 254,188 279,299 234,155 242,348 -1 3.23%BOO Administration 203,839 385,040 738,645 785,284 800,438 804,862 807,200 0.84%BOO Clerk 0 0 0 0 359,261 452,000 464,154 100.00%Total $1,281,021 $1,796,104 $2,349,297 $2,527,939 $2,967,790 $2,895,947 $2,967,790 0.00%

Percent Change 22.52% 40.21% 30.80% 7.60% 17.40% -2.42% 0.00%

Actual Expenditures $1,116,665 $1,623,394 $1,987,337 $2,415,874 $2,593,844 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009Full Time 17 25 28 28 33 33 33 0.00%Part Time/Temporary 7 0 1 1 1 1 1 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
Effective January 1, 2010, the base salary for each commissioner will be $38,374.51.

lii order to better serve DeKalb County’s citizens, it has been necessary to increase the Board’s appropriations in recent years. The specific areas thathave been addressed are: the addition of 7 part-time Commission Office Interns in 2003: the addition of a Chief of Staff position and 7 full-timeCommission Office Aide positions in 2006; an increase in Purchased / Contracted Services in 2006 to fund temporary office help when needed; andtrie addition of Director of Policy Research & Analysis, Fiscal Analyst, Legislative Analyst, and part-time Administrative Assistant positions in 2007.The passage of Senate Bill 52 (2008) necessitated the creation of the position of Clerk to the Board of Commissioners and the CEO and the transferin 2009 of 3 positions to the Board from the Finance Director’s Office. Additionally, a Legislative Analyst position was authorized in 2009.
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Personal Services a•• nd Benefits
Purchased/Contracted Services
Supplies
Capital Outlays
Other costs

TOTAL

BUDGET 2010
FUND: GENERAL
DEPARTMENT: BOARD OF COMMISSIONERS

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 12116/2009

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

$1,689,695 $1,355,362 $1,705,518 $1,634,042 $2,284,550 $2,427,992 $2,459,702
608,479 557,717 741,889 723,077 623,904 430,355 470,488

24,583 16,982 27,914 28,019 49,630 37,600 37,600
25,841 56,677 52,618 30,536 7,709 0 0

700 600 0 200 1,997 0 0
$2,349,297 $1,987,337 $2,527,939 $2,415,874 $2,967,790 $2,895,947 $2,967,790
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BUDGET 2010
FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT
DEPARTMENT: DEBT SERVICE REVENUE BONDS LEASE PAYMENT DATE: 1111812009

PROGRAM DESCRIPTION
The Budding Authonty Revenue Bonds Lease Payment Fund is a separate fund specifically designed to pay principal and interest on DeKaIbCounty Building Authority bond issues. Payments are made from the fund for principal and interest requirements, paying agent and other feesor a new Juvenile Justice Center. The Board of Commissioners authorized the sale of the bonds on June 17, 2003 and the bonds were sold in2003 at a premium The first expenditures against this fund were made in 2003. In 2005 the Building Authority issued additional revenue bonds intue amount of $35670000 for the Juvenile Justice Center Facilities Project. The Series 2005 Bonds were issued for the purpose of financing thecost of construction, installation and equipping the new Juvenile Justice Facility. The Board of Commissioners authorized the sale of the bonds onJune 21 2005 anu the bonds were sold in 2005 at a premium. The first expenditures were made in 2005.

Actual
2006

Actual
2007

Total $1,125,250 $3,022,631 $3,730,571 $3,755,866 $3,731,721 $3,690,071 $3,690,071

Percent Change 168.62% 23.42% 0.68% -1.12% -112%

Actual Expenditures $1911779 $4,266,105 $3,683,066 $3,719,045 $371 5,721 (estimated)

Actual Estimated
2008 2009

KEY INDICATORS
% changeTotal Bonds

Outstanding $47,690,000 $45,825,000 $41,885,000 $41,885,000 0.00% $39,835,000 -4.89%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Bldg. Authority Bonds $1125250 $3,022,631 $3,730,571 $3,755,866 $3,731,721 $3,690,071 $3,690,071 -1.12%

Projected
2010 %change
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BUDGET 2010
FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT
DEPARTMENT: DEBT SERVICE REVENUE BONDS LEASE PAYMENT DATE: 1111812009

DEPARTMENTAL REQUESTS and CE.O. RECOMMENDATIONS
A. Requests and Recommendations

Requested RecommendedThe amounts required for the Building Authority Revenue Bonds Fund obligations in 2010 are:

Principal 2003A Series
$655,000 $655,000Interest 2003A Series
422,390 422,390Principal 2005 Series

1,355000 1355,000Interest 2005 Series
1241.681 1,241 681Paying Agent Fees

10,000 10,000Other Misc
6,000 6.000

TOTAL
$3,690,071 $3,690,071

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested RecommendedPurcriasedlContracted Services $3,000 $500 $23,095 $1,000 $6,000 $6,000 $6,000Debt Service 3727,571 3,682,566 3,732,771 3,718,045 3,725,721 3,684,071 3684071TOTAL $3,730,571 $3,683,066 $3,755,866 $3,719,045 $3,731,721 $3,690,071 $3,690,071
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BUDGET 2010
F UND: GENERAL AND SPECIAL TAX DISTRICT UNICORPORATED
DEPARTMENT: CHIEF EXECUTIVE OFFICER DATE: 1211112009

PROGRAM DESCRIPTION
he Office of the Chief Lxecutive Officer provides comprehensive direction, supervision and guidance to the department heads reporting directly tothe CEO as established under the Reorganization Act of 1984. The Office of the CEO provides the assurance that DeKalb County Government istanctioning in a proper effective and legal manner.

MAJOR ACCOMPLISHMENTS 2009
Presented periodic status reports to the BOG, Grand Jury, general public, and citizens.
[:mphased providing excellent public safety services by the establishment of the Office of Public Safety.t rnphasized providing the highest level of protection for the safety of DeKalb County citizens and their property through support fore Police and Fire Rescue departments,
Ltablished the Board of Transparency and Accountability (BTA) and implement Employees and Community feedback evenings with the CEO.I nplemented functional department teams to improve interdepartmental cooperation, communication and customer service.

MAJOR GOALS 2010
lo recommend a balanced budget for the operation of county government to the new administration.1 o continue to build confidence in DeKaIb County Government.
lo continue to provide the same level focus on economic development.
lo continue to evaluate opportunities to utilize enterprise zones to restore and nurture economic vitality.

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009C met Executive Officer $364,180 $390,302 $393,790 $393,852 $375,446 $701,489 $449,009 19,59%CEO - Operations 675,450 776,174 835,176 868,363 826,759 926814 1,001,877 21.18%CEO Staff 444,484 418,268 464,591 422,535 464,602 718,184 539,107 1604%CEO Transition Team 0 0 0 155,000 69,318 0 0Pubhc Information 236,063 221192 194,656 203,789 148,573 88,186 288,330 94.07%Process Improvement 169,770 127,762 144,656 162,191 113,169 74,650 58,171 48.60%CATV Support (STD-IJn) 163,765 167,613 175,026 200,695 312,721 294,448 294,448 160 18%Total $2,053,712 $2,101,311 $2,207,895 $2,406,425 $2,310,588 $2,803,771 $2,630,942 13.86%
Percent Change 2 32% 5.07% 8.99% -3.98% 21 .34% -6.16% 13.88%

Actual Expenditures $1,964,824 $2,026,275 $2,178,098 $2,393,944 $2,305,845 (estimated)
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BUDGET 2010
FUND: GENERAL AND SPECIAL TAX DISTRICT UNICORPORATED
DEPARTMENT: CHIEF EXECUTIVE OFFICER DATE: 1211112009

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009FuW Time 23 23 23 24 24 26 22 -833%

INFORMATION RELATIVE TO REQUESTED BUDGET
$53. 734 in salary savings have been deducted from this budget; this is equivalent of 1 position.

I his Dudget transfers 1 position from Facilities Management and splits 1 position to create a new position.

Effective January 1, 2010 the CEO’s annual salary will be $153498.06.

1 his budget recommends a Reduction in Force of 4 filled positions, These positions will be abolished. This reduces the Personal Services fundingby $211126

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations
No program modification were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudaet Actual Budoet Actual Budaet Reauested RecommendedPersonal Services and Benefits $1,945,811 $1,918,036 $2,027,413 $2,001,301 $2,118,022 $2,524,575 $2,291,423Purchased/Contracted Services 189,765 177,677 315,752 331,198 144,954 240,690 249,511Supplies 34,563 33,192 27,059 19,358 8,299 20,950 15,867Capital Outlays 1,675 10,051 59 6,054 1,829 0 0hterdepartrnental/lntertund Charges 35,906 38,967 35,967 35,858 36,443 17,556 8,866Other Costs 175 175 175 175 1,041 0 65,175TOTAL $2,207,895 $2,178,098 $2,406,425 $2,393,944 $2,310,588 $2,803,771 $2,630,942
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: CHILD ADVOCATE’S OFFICE

DATE: 1213/2009
PROGRAM DESCRIPTION
The DeKaIb County Child Advocacy Center represents the interests of abused and neglected children in all deprivation matters before theJuvene Court. ChdChents are generally placed in the legal custody of the Department of Family and Children Services, and physicallyplaced in foster homes, group facilities, institutions and with relatives. Attorneys prepare cases, conduct and supervise investigations,tigate and advocate on behalf of all children in all deprivation hearings. Attorneys are responsible for management of large caseloads,including file maintenance, administrative and procedural elements including the preparation, filing and presentation of court pleadingsand monon papers, Attorneys are also responsible for ongoing representation of child-clients as long as the child is under the jurisdictionof the court. Under the supervision and direction of attorneys, investigators, administrative support, volunteers, and interns assist withinvestigations. Investigations include field and telephonic interviews with all relevant persons; conducting home evaluations; visits toinstitutional, group and detention placements; and review and subpoena of related legal, medical and informational documentation. TheChild Advocate’s Office was established in 2003.

MAJOR ACCOMPLISHMENTS 2009
I Compliance with terms of federal class action lawsuit settlement agreement, “Kenny A”2. Expanded paralegal duties and responsibilities in support of attorneys and investigators, thereby further improving efficiencyin case management.
3. Establishment of specialized caseload management for “Aging Out” clients to ensue adequate services for this population.4 Represented more than 1 050 child-clients, while adhering to the heightened standards of the department.5. Implementation of upgrade of Client Profiles case management system for more than 2,800 files.

MAJOR GOALS 2010
1 Increase competency for outside Attorney’s and advocates in child welfare law by hosting and presenting at increased number oftrainings and educational opportunities.
2 Enhance representation of specialized caseloads to further ensure heightened representation of child-clients within special needsareas.
3. Further enhancement of client representation and protection of Child Clients interest through involvement of specialized and professionalintervention.

Actual Actual Actual Estimated ProjectedKEY 1NDICATORS 2006 2007 2008 2009 % Change 2010 % Changelntem Volunteer hours 5037 2,717 3396 3,256 -4% 3260 0%Professional services contractor hours 5,633 5,271 4,890 1,405 -71% NJA 0%Staff compensatory hours earned 1008 905 764 66 -91% 65 -2%Confeences participated in by statf 15 36 53 67 26% 60 -10%ChildClient interviews 1808 3,696 3,309 3,873 17% 3700 -4%



BUDGET 2010
FUND: GENERAL
DEPARTMENT: CHILD ADVOCATE’S OFFICE

DATE: 121312009

Percent Change 10000% 50.55% 45.88% 720% 338% 2.84% -4.41%
Actual Expenddur as $657802 $1 028,763 $1,496,467 $161 3,447 $1,726: 152 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 2010/2009Full Tme 8 15 21 21 21 21 18 -1429%
INFORMATION RELATIVE TO REQUESTED BUDGET
This budget recommends a Reduction in Force of 3 positions. These positions will be abolished. This reduces the PersonalServices tundng by $130014.

DEPARTMENTAL REQUESTS and CE;O, RECOMMENDATIONS

A. Program Modifications and Recommendations
No Program Modtications ware requested.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Persuna Services and Benefits
Purchased/Contracted Services
Suppnes
Capitai Outlays
.interfundiinterdepartmental
Other Costs

TOTAL

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$1 250,202 $1 208 609 $1 458 280 $1 345 095 $1 569 734 $1 672 280 $1 560 727256,115 223,444 190,073 217,492 154,175 103,750 88,75080,098 50,759 51,029 40,330 35,023 30,600 30,6009,585 13,655 11,500 10,530 1,218 0 00 0 0 0 2,738 6,550 5,3540 0 0 0 223 0 0$1,596,000 $1,496,467 $1,710,882 $1,613,447 $1,763,111 $181 3,180 $1,685,431

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009CMd ,dvocates Offie $726 722 $1 094 063 $1 596 000 $1 710 882 $1 768 637 $1 813 180 $1 685 431 4 70%Total $726722 $1 094063 $1596000 $1 710882 $1 763111 $1 813180 $1685431 -441%
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201 BUDGET
Date: December 4, 2009

FUND Capital Project Funds

DE ARTMENT: Various

PR )GRAM DESCRIPTION A a it oei,t s any Project in excess of $25000 with an estimated useful hfe of five years or greater There are (18) capital project funds The Capital ProjectsBu get Committee reviews funding requests submitted by county departments and makes recommendations to the Chief Executive Officer (CEO) after considering County needs andav labie fuuns The CEO submits a prupused capital pwjects funding program to the Board of Commissioners (BOC) which makes the final decision A separate account is estabftshed forean project approved by the BOG to insure accurate cost reporting by project This also assists the County staff in eshniatmg costs fur similar projects in the future

REGENT CHANGES In IQt)9 the CEO recommended $6 927 774 in HOST funds for Capital Outlay into projects which iridude: traffic improvements safety and management match fundingfar ctate federal giants and sidewalk improvements An additional $ 1 440741 of tax funds was recommended information system improvements. DekaIb received for the U S Departmentof L nergy through the American Reinvestment and Recovery Act (ARRA) $6511000 for county buildings energy efficiency retrofits

For 2ulu the CEO ecommenos using HOS r proceeds at 95 % tax relief 5% Capital Outlay This results in $4450000 HOST Capital Outlay funds for transportation projects In addition$1 O 556 is recommended for niormation System projects and $1 100000 for a Recorders Court computer system.

SUMMARY BY FUND

Gereral Fund - CIP
$41,922,452 $2,180,556 40.12%Ger eral Fund - TIP

0 0 0.00%Fire Frmd-CIP
0 0’ 0,00%HOhT Fund-CIP

0.00%Subtotal
49.55%f ercent change

fflpseunds
Airport Fund - CIP

0.00%San tation Fund CIP
96.75%Water & Sewer R & E- C1P

1031,44%Subtotal
542.69%Percent change

2005
Budget

2006
Budget

2007
Budget

$19,141,562 $15,677,932
0 0
0

2008
Budget

2009
Budget

Requested
2010

$26,336,635 $21,632,092 $10,968,515
0 0 0
0 0 0

Recommended
2010

Change
200912010

1800,000 0 0 0 0 0 4,450,00020,941,562 $15,677,932 $26,336,635 $21,632,092 $10,968,515 $41,922,452 $6,630,55614i6% -25.13% 57.99% 47.88% 40.30%

$600,000 $800,000 $750,000 $1,046,107 $1,000,000 $1,000,000 $1,000,000iO,040,000 18,282,813 16,500,000 16,283,087 7,300,000 14,382,690 14,362,69039,781,693 48,664,061 15,912,366 8,676,937 7,767,624 87,686,356 87,886356$50,421,693 $61,746,874 $33,162,368 $26,006,731 $16,067,824 $103,249,046 $103,249,048-30.13% 34.36% -51.05% -21.58% -38.22%

OirFnp
Gra t Fund
Armncan Reinvestment Recovery
Confiscated Funds
Stormwater Utility Fund
Fleet Maintenance Fund
2006 Bond lntet

Subtotal
Percent change

Tote All Funds

$11,181,820 $0 $0
706,92% -100.00% 0%

$999,538 $0 $0 $0 $0 $0 $0 0.00%0 0.00 0.00 0.00 6,511,600.00 000 0.00 0O0%182,282 0 0 0 0 0 0 0.00%10,000,000 0 0 0 0 0 0 0.00%0 0 0 3,500,000 0 0 0 0.00%0 0 0 5,851,400 0 0 0 0.00%
$9,351,400 $0 $0 $0 0.00%

$82,545,075 $83,424,806 $59,499,001 $56,990,223 $27,036,139
-10.18% 1.07% -28.68% -4.22% -52.56%

Percent change $145,171,498 $109,879,602 306.42%



PEKALB COUNTY, GEORGIA - 2010 CIP REQUEST
DATE Qec.mbac 10 2009

OEPAR rMtNT SUMMARY

________ _________ ________

FUNDING SOURCE

_______ _______ ________ ________

TOTAI
4OST CAP. OTHER! ORARTMENT REQUEST RECOMMENDATIONS GENERAL STD-DS STO-UN FIRE AIRPORT SANITATION W&S OUT. INTEREST:o ioo i coo coo 1 000 000d 64695 0

8’ JQJ
v ‘1 0

6 0) 0
I 0

0
61 49 0

v 4 44 0
,

1080 556 1 080 556
t .y )06) 0
aksa 960 00 0

-

0
- ‘85000 0

W -,ar 14 362 090 14 362 690
14 362 890-

4 450 00 4450000
s 0 1100000 1100 000

u
‘ 886 35b 87 886 355

87 886 356
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[ COUNTY CONTRIBUTION TO CAPITAL PROJECT FUNDS - 2010 BUDGET
L___ DEPARTMENTAL SUMMARY BY PROJECT AND FUNDINGOURCE

DATE 1211012009 PAGE. 2
TOTAL

DEPARTMENT
—

PRQJECT DESCRiPTION REQUEST RECOMMENDATtO FUNDING SQl RCE

GENERAL STD.DS STD4JN FIRE AIRPORT SANITATiON
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COUNTY CONTRIBUTiON TO CAPITAL PROJECT FUNDS 2009 BUDGET
{_ DEPARTMENTAL SUMMARY BY PROJECT AND FUNDING SOURCE

UATE 12)1012009
PAGE:3

TOTAL
DEPARTMENT PROJECT DESCRIPTION REQUEST RECOMMENDATION FUNDING SC” ‘RCE

HOST OTHERI OR
GENERAL STD-DS STDUN FIRE AIRPORT SANITATION W 8. S CAP OUT. INTEREST4’ a C as

a 175,000 0
175,000 0

a a ‘

2,730 865 0
2,730,965 0

ia 227 000 0
5,,,, a a aa’ ar 134549 0

L)eparl,nent Total 364,549 0
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COUNTY CONTRIBUTiON TO CAPITAL PROJECT FUNDS - 20019 BUDGET
E1TMENTM SUMMARY 8Y sCT ANDUNJ_

TOTAL
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Proposed 2010 HOST Infrastructure projects
Draft. 1217.’09, 1210/09

Project Name Request Comm Districts

Lithonia Industrial Blvd Extension. phase 3 (RJW) $1 500,000.00 5.7
School Sidewalks (Flat Shoals, Salem, Henderson Roads) (RfW) $750,000.00 1,356,7
S. Stone Mountain Lithonia Road bike/ped project (RJ\N) $600,000.00 47
PATH project matching funds (S Fork Peachtree Creek, South River) (CST) 550,000.00 2,5,6,7
Resurfacing (LARP Matching Funds) (CST) 1 000,000.00 Countywide
Reserve for account reconciliation. Project TBD. 50,000.00

Total 4,450,000,00
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OEKALB COUNTY GEORGIA 5 YEAR CAPITAL iMPROVEMENT PROGRAM
2010-2014I3ATE: Decembar 10. 2009

‘OEPARTMENT’ SUMMARY
Page: 1

-

8YEARPLAN.EXPENDITURE! — 2010 2010DEPARTMENT UDGET ENcMBRrncE * Request Recommended 201* 20*2 2013 201434 173 529
774 411
350 000

0
15,907 698

1 275
1,808 868
3 282,591

0
35499 371
61993519

233 239,069
2465 929

31871 611
124001137
373,943 709

0
2 828 553

0
850,897,685

24,411,363
654,794
350,000

0
13114,758

1,275
1796,888
3,227,510

0
32 847 678
44,703,780

128,896,602
290,852

17066,190
113,595,401
267,183,035

0
2 408,490

0
781990,912

E
krport

$ ieath
,ek of pno ori
ecrmuflty Sevc 6oarcf
a ftes Mdnagernent
fldflo

f re & Resci Servc
(eograpbca fnfo Systen

0 rnan Seroes
)iormt o SysLerns

t bra.
F ass
F or e

.f WHoos & Drainage
W 6rtato

F W I nsportauon
RecoJers Court

her?
Super,or Court
Watersi’ ed Managemerrt

L. PAGE TOTAL
DLPAM YM.NT’S PR*TY

1,000,000
0
0
0
0
0
0
0
0

1,080,556
0
0
0
0

14 362,690
4.450.000
1100,000

0
0

87,886,356

900,000
0

72,000
0

6,979,800
0
0

127 866
0
0
0

3,100,000
77969951

1,000000
9,800,000

0
0

78,170
0

76,892 622

900,000
0

72.000
0

5 000,000
0
0

127,865
0
0
0

3 450,000
0

1.000,000
12,800,000

0
C
0
0

68,613364

1 000,000
754,595
87,000

1213 000
13,116,600

175000
2,730.985

361,549
145,447

1,875,556
90,000

1 950,000
9,874570
2 785,000

14,362,690
4,450.000

0
113,170

2 200 000
87,886 356

900000
0

72 000
0

5 000.000
0
0

121 256
0
0
0

3,100,000
0

1,000,000
12,300 000

0
0
0
0

67 742 723

900 000
0

72 000
0

5 000.000
0
0

121 25.6
0
0
0

3 100 000
0

1 000 000
300000

0
0
0
0

68 316 996

1772,$36976
. 14Z539509

, ,,j4j7j498 -
iQ9819,6O2 176920,409 91,953,249 90,235,979 78,810,252



OEKALB COUNTY, GEORGIA - 5 YEAR CAPiTAL IMPROVEMENT PROGRAM
20104014DATE: December 10. 2009

DEPARTMENT: Airport

PAGE: 2

5YEAR PLANFUNbING EXPENDITURE! — 2010 2010Q4CT
ENMBRA$CE Request ReomenØ,, 201[, 20t2 20t

,, iQi423,097347EXISTING 1Arport Fund 34173529 1314017
REQUESTED

I Rubber Removal
1 150,000 150 000 150 000 150 000 150 000 150 000I e Obbtruchon

Rernc’a
2 50,000 50000 50000 50000 50 000 50 000Rnway Taxway

Repaw
3 425,000 425,000 325 000 325 000 325 000 325 000A rport Nuse IOpe Mci cci

4 50,000 50,000 50000 50000 50000 50000Grouna facbty Repairs
5 200 000 200000 200000 200 000 200 000 200 000I hanqw 1’ Sheds
6 100,000 100,000 100000 100 000 100 000 100000E nv o ment
7 2s,ooo 25,000 25000 25000 25 000 25000

Stuces

E PAGE TOTAL4
173,529 24,411,33 100OQQ 1OOO0C 900Q0 900,000 900,000 90ó,000

PA$IMU4T’S PRORrV



OEKALB COUNTY. GEORGIA - 5 YEAR CAPITAL. tMPRQVEMENT PROGRAM
2010-2014

EXISTING

REQUESTED

DCbOH raGaLon of Mokf
n riea)tP Centers

DCB(JH Fdcmty Purnor
& wpftent

DUBOM (fton Springs
F ty estorahon & Satety

D( bOH Chfton $pnng
Facllt RenovatorH1PAA

DCBOH t ast Facdty
Restorabon & Safety

DCE3OH Rchadson Facity
HUAC Mantenance

DCBOH Notlh Facty
Restoraton

DCBOH Dcc pbona
Hea’th Renovaton

DGBOH irkwooa
Reswratun O-IIPAA & Sarety

)CBOH Vmson Restorator

)CE3DH R charoson
Re3torahJr

)C8Dh L tton Spnns
Fe ovatio

C CBOH Extenor Fchty
Restorbu

- PAGE TOTAL
)apmrMT’5 PRGmTr

DATEt flm 10, 2009r’
DEPARTMENT Board of Health

PAGE 3r
FUNDING EXPENDITUREI — 2010 2010PROJECT SOURCE BUDGET ENcUMBRANCE * Request RcOUiiSflØd, 20fl, .3012 2014

774411
654 :794

0
Heattfl Bonds 1993

2

3

4

5

6

7

8

9

10

11

12

13

100 000

25 000

600O0

38200

60 000

25000

60000

75000

75 000

25000

134.182

52213

25000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

a

0

0

0

0

0

a

0

0

0

0

0

0

0

0

0

0

a

0

0

0

a

0

a

0

0

0

0

0

0

0

0

0

a

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

a

a774411 654.794 754.S95 0 0 0 0 0



DEKALS GOUNTY GEORGIA -5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE: h%e 10.2009

DEPARTMENT: Cerl of Superior Court
PAGE: 4

1
5 YEAR PLANI FUNDING EXPENDITUREI — 2010 201*PROJECT L SQ4JRCE BUDGET ENCUMBRANCE Request Reco mended 2011 2012 2013 2014

EXISTiNG

Mc otlimng Repicernen

Maotilrn Con’erson

350,000
350,000

0 0

60,000

27,0002

0

0

0

0

45,000

27,000

0

45000

27,000

0

45,000

27000

0

45.000

27,000

oPARvMINrs PmoRnv
350.000 350öOi 87.000 0 72000 7L000 72000



DEKALS COUNTY GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROORAM
2010-2014DATE: December10. 2009

DEPARTMENT: CommunIty Service Board
PAGE 5r

FUNDING EXPENDITURE! — 2010 2010PROJECT j SOURCE ØUDGET ENCUMBRANCE * Roquet,, RecØm , 2OIi J0*2, 2013 20140XfSTING CP
0

EQUESTEO

ri s Ler fer Roof Repair
1 50000 0 0 0 0 0N ieab Center Roof Repair
2 50000 0 0 0 0 0I’ttor Sp :ngs Hoof Repa
3 50000 0 0 0 0 0IMenta Retardation

eice 3ahroorv Renovation
4 120000 0 0 0 0 0( fto: Spr:ngs HVAC Unitt
5 85000 0 0 0 0 0 1[eicao Region Crisis

(ente HVAC Units
6 35 000 0 0 0 0 0 II T&eptcne System for

ekar mn nit Servn
Boa d

7 700000 0 0 0 0
C oss ad it Fox Reocery

Lno n9 Sewer Lines
8 35,000 0 0 0 0 0ssroaos F-ox HVAC
9 35 000 0 0 0 0 0N Deab Center HVAC

10 28000 0 0 0 0 0K wooO P4mbn9 Sewer nes
11 25,000 0 0 0 0 0

PAGEófAL
0 0 : 12130O0 0 0 0 0

OPARTMENT5 PRIORITY



DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE December 10. 2009

DEPARTMENT: Facilittes Management PAGE: 6

5 YEAR PLAN
FUNDING EXPENDITURE! — 2010 2010PROJECT SOURCE BUDGET ENCUMBRANCE * Request Recommended 2011 2012 2013 2014

13004,142
EXS1iNG IP 15,907,698 110615

REQUESTED

C rnp etc Court oue
ercvat. v Protect 1 3 400000 0 0 0 0 0
Desqn Specia’ ProwedH s

0(utro’r
2 200,000 0 200000 0 0 0

capta: Repars Replacerr ents
LcCy1e Program 3 5,000,000 0 5000000 5000000 5000000 5000000
)e Parking Garage
Resto:arion-Phase H

4 1,766,600 0 1,779,800 0 0 0
Rep e Root Memor
re )ffce Park

5 2280,000 0 0 0 C 0
)ete red Maintenance Progran 6 350,000 0 0 0 0 0
normat nfl System
Z:eca’ Jpgracte

7 120000 0 0 0 0 0

L’EöiZZZt_________________ 15907,698 13114756 1311s5oo 0 ,99A0 5OO0#00 ø0O

_________

DEPART MENTS PRK)RTY



OEKALB COUNTY, GEORGIA - $ YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014DATE: December 10. 2009

DEPARTMENT. Ftnance
PAGE: 7

5YEAR PLANFUNDING EXPENDITUREI — 2010 2010PROJEGT — SOURCE BUDGET ENCUMBRmCE * R.qest Recommended 2011 2012 2013 20141,275 1,275ExSflNG
0‘Sr sre

REQUESTED

Park nq >e iLecton
‘Eq prnnt 5 W Tnnry

175,000 0 0 0 0 0

1,275 1,275 175,000 0 0 0 0 0
* PAtTMNr5 PRORi1V



DEKALB COUNTY, GEORGIA 5 YEAR CAPITAL IMPROVEMENT PROGRAM
20104014DATE: December 10. 2009

DEPARTMENT: Fire & Rescue SeMces
PAGE: 8

1
EARPLA$j FUNDING EXPENDITUREI — 2010 2010PROJECT SORCE BUDGET NCUMBRANCE Reciues Rconnwde4, 201i 2011. 30fl 2014I 670,771EXISTING 1806.868 126097

REQUESTED

Rebd Fe Rece Sttn 3
1 2 730,965 0 0 0 0 0

PAGETÔfAL

___________

i806,868 17968 Z73095

________

9

______ ______ ______

PRTYEiVS PRIORiT’



DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE Decembet 10, 2009

DEPARTMENT. Geographical information Systems PAGE: 9r — — 8 YEAR PLAN
FuNDING EXPENDITUREI 2010 2010

PROJEcT SOU$E., LGE ENcLMBANGE Ruet Recrnended...3O.fl.,, 2#1i ,30t[. $W,,1,677516
Ex1stn CP 3,282.591 1.549,995

REQUESTED

:Anni iS Baseina 1 227.000 0 0 0 0 0upaate

Ar a Pctornerty Lcense
Aj*ernent

2 134,549 0 127866 127865 121256 121256

L.._ AE TOTAL
- 3282591 3227510 — 0 127 868 12? 868 121 286 12*J86ocp*RTMNrs PRoR*TY



DEKALB CQUNTY 6EQRGIA 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

— DATE. December 10, 2009

QEFARTMENI Human Services
PAGE: 10

E
—

—

5

________

FUNDING EXPENDITUREI — 2010 2010PROJECT SOURCE BUDGET ENCUMBRANCE * Rqist Recommended 2011,, 201,2 2Oi..
EXTNG

Ds b Aar Id Seruor Center
Roc

1 74332 0 0 0 0 0
th’ n Se”o Center

ReS’oo’nb Renoaton
2 30,800 0 0 0 0 0

ta ‘ >n (dntt R 1
3 40,315 0 0 0 0 0

H——PAGEoT’—

____________
________

0 145)7 0 0 0 0 , 01OEPATMENT’$ PRORTV



DEKALE GOVNTY GEORGIA - 5 YEAR CAPITAL iMPROVEMENT PROGRAM
2010-2014

Martame Mgaton
Msoe aneous flerns

DC Power Con’es on to AU

Secu’t torrnaton & Event
1anagement SEM)

r A6ebsor Cer of
q,enoI Loutt GE

PARrMNrs PRORf TV

DATE: December 10 2009

EXISI1NG

REQUESTED

-

DEPARTMENT, Information Systems
PAGE: 11

SYEARPL&NFUNDING EXPENDITUREI — 2010 2010PROJECT SOURCE BUDGET ENCUMBRANCE * Request Recommended 2011 Z012 2013 2014
35499 371

32,442529
405,150

2

3

4

345000

175,000

275 000

1 080 556

0

0

0

1,080556

0

0

0

0

0

0

0

a

a

0

0

0

0

0

0

0

PAGE TOTAL ft 35499371 32847,878 1,875.556 1,080.556 0 0 0 0



DEKALB COUNTY, GEORGiA - 5 YEAR CAPITAL MPROVEMNT PROGRAM
2010-2014

DATE; December 10, 2009

DEPARTMENT Library PAGE: 12

I

_______ _________

5EARP1N

______

FUNDING EXPENDITURE! — 2010 2010
PROJECT 4 SOURCE BUDGET ENCUMBRANCE * Requesi, R.commendod 2011 2012 2013 2014

508465
EXISTiNG 542 450 12.987

16668 969
OO6(j 0 Bonds 61451069 27513339

REQUESTED

Rea t Damage Lnares 1 90000 0 0 0 0 0r:er .

PAGE TOTAL 61993$19 44703,78Q 9000O 0 0 0

________

. 0D€PARTMLNr5 PR)ORITY



DEKALS COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

H DATE. December 10, 2009

DLPARTMENT Parks and Recreation
PAGE: 13

______ ________

5YEARPLAN

______
______

FUNDiNG EXPENDITUREI — 2010 2010PROJECT SOURCE BUDGET ENCUMBRANCE Request Recommended 2011 2012 2013 2014
428636E) STNG 630445 0

‘tk P,-csboicjs 216389 87498
0

2Xi L, 0 Bonds-Parks 124 484657 83 880 941
841.545

2006 0 0 Bonds-Parks
(,reenspace 107907598 39888220

3769,761

R Rpai avons & Faities
1 400,000 0 400000 400,000 400 000 400 000

P yy’QLflJ Hepr & Rndtc.
2 1 200,000 0 1.200,000 1 200 000 1200 000 1 200 000

D m Rpa rs
3 350.000 0 1.500.000 1 8 000 1 500 000 1 0 000

233239089 128898,602 — 1950000 0 3100000 3450000 3100000 3100000



OE(ALS COUNTY, GEORGIA 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE: December 10, 2009

EXSflNG

Rep terent of Roof Nar ou
Bi r

P e ang Fcty
rnciementahon of Cr asb

HVAC Rep’acement

en vatc,n of AmmaL Contro’
ty

L- 4

)EPARTMENT: Pohce
PAGE: 14

5YERUFUNDING EXPENOITUREJ — 2010 2010PROJECT SOURCE BUDGET ENCUMBRANCE * Rqust Rflc4mnflded 2Ofl. 114,

2465929
290852

0

2

3

4

59 000

8,700 470

102,000

1 013,100

0

0

0

0

0

72,677 926

0

5292 025

0

0

0

0

0

0

0

0

0

0

0

0

246&929 — g_87&870 - G1?969,95i. 0 0



QEKALB COUNTY, GEORGtA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE: December 10, 2009

DEPARTMENT Pubhc Works Roads & Drarnage PAGE: 18

S YEAR PLAN
FUNDING EXPENDITUREI — 2010 2010

PROJECT SOURCE BUDGET ENCUMBRANCE Rquat Recommended 2011 2012 2013. 2014

31871 611
17028 817

37 373

2

3

4

1000000

700000

1000000

85000

EXISTiNG

REQUESTED

46se i b R 10111
Wae se Oftoe

Ver c. Md ntendr1ce
hop

\&Jt Sto uHcJng cornpes

U1oo asherb

ARr

L - PAGE TOTAL
DLPATMEirS PRjoRrry

0

0

0

0

0

0

1 000000

0

0

0

000

0

0

0

1 000 000

0

1 000

0

0

1 000 000

0

31,871,611 17.066,190 2.785000 0 JlQQO,QOOL1,XQEO0 1,000,000 1,000,000



DEKALB COUNTY, GEORGIA - 8 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

____

DATE December 1Q 2009

DEPARTMENT Public Works - Sanitation PAGE: 16

-—______

_______ ________ _____________________________________

FUNDING EXPENDITUREI 2010 2010PROJECT SOURCE BUDGET ENCUMBRANCE Request Recommended 2011 2012 2013 2014
97,399.100

EXISTING aoou, 124,001 137 16,196 301

REQUESTED

Santaton Fund

Landt os Go vrson to
CG iransportalon Foe 1 14062,690 0 0 0 0 0
Li i Aqo tion & SoI
Wanasrne it

2 300,000 - 300,000 300,000 300 000 300 000
Pse 3 Unt 3 Deepment

3 0 0 5,000 000 10,000.000 0 0
E iriee ‘g Swvces

4 0 0 3,000,000 0 0 0
‘E ivrjr nenta Mentorn

5 0 0 1500,000 0 0 0
Pase 3 Unt 1 Gas
Ciector & Contro4 System

6 0 0 0 2500.000 0 0
S >amtjt,,’r’
Diseopment

7 0 0 0 0 12000 000 0

PAGE TOTAL 124,001,137 113,595,401 14,362,690 0 9,800,000 12,800,000 12,300,000 300,000• DtPARTMENT’S PRtORTV



DEKAL$ COUNTY, GEORGIA - 5 YEAR CAPITAL iMPROVEMENT PROGRAM
2009-2013

DATE: December 10, 2009

DEPARTMENT. Public Works Transportation PAGE: 17

5 YEAR PLAN
FUNDiNG EXPENDITURE) — 2009 2009

f9__ $OURGE BDøET ENçuM$RANCE Rec0rnI,. 2O1L. t3
26 832,727

1.689,866

95,976,207
1,199 379

67 525.418
8,817,024

55528,283
9,614.131

46,657,569

125068,731

118,451.416

83 765994

CIP Fna

HOST CapaI

HOST Capttal Outlay

HOST Suppmental

‘20060 0 Bonds

EXIST!NG

REQUESTED
HOST Capt Outlay

-. PAGE TOTAL —

4,450.000 4.450.000

EPARThltNT’5 PRIOfur
373,943,709 267,183,035 1451O00 4,450,000 0 0 0 0



DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE: Dcember 10 2009

DEPARTMENT Recorders Court PAGE: 18

8YEARPLAN
FUNDiNG EXPENDITUREI — 2010 2010

PROJECT SOURCE BUDGET ENCUMBRANCE * Rquest R.commen4ed, 44tL. 2014

Ow pute ystem

— PAGE TOTAL
EPARTMENVS PReORtY

EXITLNG

REQUESTED

0
0

0 1100 000

0 0 0 1i00000 0 0 0 0



DEKALS COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

-
- DATE: December 10 2009

DEPARTMENT $hørift
PAGE: 19

_______
__________

SYEARPLAN

_______

FUNDING EXPENDITURE! — 2010 2010
- PROJECT SOURCE BUDGET ENCUMBRANCE * Request Recommended 2011 2012 Q13 2014,2 374A22EX)STNG Lia Uonds 2 628,553 34 067

REQUESTED

Mintt ‘ c of Door
des

1 78,170 0 78 170 0 0
0 M rrtmanoe

ortro Mern Upgrcie
2 35 000 0 0 0 0 0

PAGE’TOTAL

__________________

2628,553 21408A90 113170

___________

78j70

_________ ________

0
0PARTMNV S PRORTY



DEKALB COUNTY GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE: December 10. 2009

DEPARTMENT: Superior Court PAGE: 20

I— 5YE$RPLN
) FUNDING EXPENDITURE! — 2010 2010

PROJECT SOURCE BUDGET ENCUMBRANCE Request Recommended 2011 2012 2013 2014

EXISTING (1P

Mutt Purpobe ourtroorn 2200.000 0 0 0 0 0

PAGE TOTA1
1 0 0 200,000 0 0 0 0

________

OEPAPTUENT PRIORITY



OEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE: December10. 2009

)EPARTMENT. Pubbo WorJs Water & Sewer PAGE 21

5 YEAR PLANFUNDING EXPENDITUREJ — 2010 2010PROJCT .$QURCE*. ØJDGT ENCUMMANCE Requeg Recommended 2011, 2012 201* $14

350491 468XISTNG W&S Bond 450,877 032 47,873,114

369.937,827
W&S R & 1. Fund 400,020 653 13,668,503REQUESTED

naptnger Sohcis handrr;q
1

orpt er & Pore nterpIan1
nneD,sn

2 500,000 500,000 11209059 4670411 0 0
anpfrger & Pore nrerpar
,r’retConstructon

3 18.145.628 18,145628 32,575,675 48,716304 68,015679 28446709
abiAuoTunn&DesgnBd

4 252,297 252,297 5,856013 2358572 35000000 0
k ost Area Tunner Con rt on

5 0 0 0 0 11 609 845 55 189,866

Lwer Crooe0 Creek Lth Staton
ow Morlonng Systems

6 100000 100 000 550 000 0 0 0Pioihe Reho00tahom 100011

Le C Creek Pump Statron &
M Upgrode

7 0 0 700,000 3000000 3000,000 3 000 000
one (Cest Sntaty Sewer I

Upgraoe Design
8 750,000 750,000 8 300 000 250,0 000 0 o

one Cest Sanitaty Sewer
Ugmade (..onst

9 0 0 0 0 0 0
Fcpce cott Bud Water bian

10 0 0 4,000000 0 0 0
p#a ‘e andler B’vd Wate’

11 0 0 4,000 000 0 0 0

Scpt or k hhmrnatron Program
12 1,000.000 1.000.000 1 000,000 1.000000 1 000.000 1 000000

.

85O897685 81990912c*PARTMe,4r6 PR4ORrT’1



DEKALB COUNTY GEORGIA * 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE: Dec beclD)2009

DEPARTMENT Publlc Works Water & Sewer PAGE: 22

FUNDING EXPEND1TURJ 2010 2010PROJECT SOURCE BUDGET ENCUMBRANCE — Request Recommended 2011 2012 2013 2014
Cos C ct TV CC1V
nsptcton 13 2,000000 2,000000 3000,000 4000000 4000000 4500,000
Oos’ Cr Tv CCTV
nspt cnon St muos 14

Smo e Tvstn 100065
100C5 1u0 1J0070 100071 15 350000 350.000 1,000,000 1,000000 1 000,000 1,000000
Man oe Rehab6tatan 16 1 500,000 1,500000 3,500,000 4000000 4500000 5000000
Fo Monto’ng

17 2000000 2,000,000 3,000000 3.500,000 4000,000 5000000
Re r P9

18 2000000 2 000000 2500,000 3000000 3000000 3000 000
Rer ng t rLis 19 4,500.000 4 500,000 5,000,000 5,000,000 5.500.000 5 500 000
‘Pprstng

20 1500000 1,500000 2,500,000 3000,000 3,250000 3500000
Ppe6urstng Stmuus

21 3.000,000 3,000.000 3,000,000 3,000,000 3,250,000 3500000
Sevt and Mannoe nspecon
SLd

22 3500,000 3,500000 4,000,000 4000,000 4000000 4,000000
Serv e Latera; Matntenance 23 3,000,000 3,000.000 3,500,000 4,000,000 4500 000 5 000.000
Man cI Ra sing Contract

24 1 800000 1 800000 2,310,000 2 541 000 2 795 100 3,074 610
vVatt & Sewe Reocation
Aaju fo Roauwa

25 2,220,623 2.220623 592,500 2 500 001) 2 500 000 2 500 000
Watf & Sew Relocabon
AOjui or Roaaway Strnuis 26 2.220,623 2,220,623 592,500 2.500,000 2,500,000 2,500 000
Aod pa Cear Wells &
Pum ng Stllot 6

27 17,800,000 17,800,000 17900 000 0 0 0
Ra VVate ‘1 rac1smsson Lne

28

Nortt $hallowford Pumpng
Stat .Unjde

_____

29 1,500 000 1 500,000 1 500,000 0 0 0PAGE TOTAL
DEPARTMLNTI PRK)RfTY

0 0 48.891.246 48.891.246 53.895.000 42.041.000 44.795i00 48.074.610



OEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE; December 10,. 2009

DEPARTMENT PubIc Works Water S Sewer
PAGE; 23

5YEARPLAN
FUNDING EXPENDITUREI — 2010 201êPROJECT $OURCE BLGET ENCUMBRANCE * Raqut Re ornnqn , 20i3z..TUy MB Pumpmg SLihon

Upgr

Dunw>Jy pt Rep x,eme

ink P ntin0

ate Sstins tercunneion’,

1 ft S dtL jpid&haLihLiuioi

r1p.) f; Ic t’nerflor

Wate Meter sLillatioi

r thiS ‘y tu1

Sdte Sew i ne Renewal
Anu I

‘ate McEw RtpacerneflI

Annu ,. onstruutton

C,obn Main NW QW1t

f orcc

(Lryu Aha Li
‘ayt r Sten ..pFd(ieS

Annui Pr ne’nng Contract
nterp ant I unnel .onstrucbor

New nattaroounee River Waler
ntaE & Pumpn Statron

P xti g 1 xftoc Rrver
Wate Intake & Pumprtg

nsta r’anster umps

Rehal pa’ us tabon
Pump

L awr ta, ‘te’ r qupmer .1
SUBTOTAL

0

0

1.000.000

I 000,000

3,000,000

0

1,650 000

1 300.000

2,500,000

3,136 141

3.049.705

2,861 776

2,000,000

1,500 000

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

800,000 800.000

3,000,000 3,000,000

1,500 000 1.500.000

1.000,000 1,000.000

3.000.000 3,000.000

750,000 750,000

0 0

1,000,000 1.000,000

2.851,037 2.851,037

2.772,459 2.772,459

2,601,614 2,601 614

2 000.000 2,000.000

1,000,000 1,000 000

0 0

0 0

0 0

0

0

1,000,000

1,000,000

2 000,000

0

1 820,000

3.900.000

2,500000

349.755

3,354.676

3,147 953

2,000.000

1 500,000

0 4,000.000

0 0

0 0

0

0

1 000,000

1,000,000

2 000,000

0

2 000,000

U

2 500 000

3794,731

3,690.143

3,462 749

2,000,000

1 500000

0

0

0

C

0

1000000

1.000000

0

0

200,000

C

2.500000

4174204

4059 158

3 809,024

2.000.000

1500000

C

0

0

0 0 22,.27&110 221&410 - 22997S22 2&5723U 32S41623



DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE DeGembet 10 2009

OEPARTMENT Pubhc Works Water & Sewer
PAGE: 24

8 YEAR °LANFUNDING EXPENDITUREI — 2010 2010PROJECT SOURcE U NCMBANcE Rqusst R ,mmd ,,

, t1ø4.1SCL11 Systems upgraao
jSnaPfne1

49
HyC ac urnp Purcrrase

50
Lrtt 3taticr Rcto ,,pgraae

51 1 000,000 1,000,000 0 0 0 0Ppcarrsr3urchse
52 50,000 50,000 100,000 0 0 0VegtatonUeanng
53 200,000 200,000 3.000,000 3,500,000 400000 4.500,000

R-.P pgrade to Jackson Creek
Gw ineti Crrty

54 1,100.000 1100,000 1,000.000 1 000,000 0 0
Porlabie Bypass Pumps

55 1,000,000 1000,000 0 0 0 0Proram Mod .Japrtai fleet
iCon nbubon

56 0 0 6,600,000 7.280 000 7986000 8 764 600

Vwr wabwty Assessments Study
57 0 0 100,000 0 0 0Upg ade Water Pumping

Stat
58

ace Stee Dnve Booster
Stat.on

59 0 0 1,300,000 0 0 0Sna trngerU travotei
Disrtechor

60 3,175.000 3175.000 3.175,000 0 0 0I Po’e Bridge U travoIet
Drsrtecton

61 3,175,000 3,175000 175,000 3,000000 0 0)ic Pratec,tron for Water
Tans

82 750000 750,000 500,000 500000 500000 500,000Auto Meter Readmg
63 0 0 200,000 1,000,000 1000000 1 000000Rep ce -enaer son Booster

Stan r
I 0 0 2,000000 0 2000,000 0Vunraboty ssessments Study

Sewe
i 65 0 0 200.000 0 0 0I Rd cot Sewer flow from

Gwin ett to Shoats Creek
66 2,000,000 2,000,000 2,000,000 4,000,000 3 000 000 3000000Snap nger )ndrton

Asse sments & Mode’ing
67 270000 270 000 0 0 0 0

Stat 1

_6ToTzzjzzZ__ 0 0 12,720,000 12,720,000 20,350,000 20,260,000 14886,000 17184600
*PA rMNr S PRORlrY



OEI(ALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

— DATE: t1eember 10.2009

DEPARTMENT Pubhc Works -Water & Sewer
PAGE: 25b

v*nptmFUNDING EXPENDITURE! 2010 2010[_ PROJECT SOURCE BUDGET ENCUMBRANCE Request Recommended 2011 12 2014,ISna frger vwrp SCADA
iDesPoe;t

68 350,000 350,000 0 0 0 0Hoft e c -ee L ft Station
Upg adeDesiqr

69 400,000 400000 2700 000 0 0 0DWM 3us Par
70 400,000 400 000 0 0 0 0Rep ace lenwood 36’42 PCP

r Man
71 0 0 5,000,000 0 0 0rf u nt ft Stat on Upgraae

Proct Snapfrger
72 0 0 0 0 0 0Was eater S’stem Secciit

Desi S Instaiiation
73 1 000 000 1 000 000 1.000 000 0 0 0‘Sana’ Swei Forcernain

Loca 0

74 0 0 500000 0 0 0Ne’ ‘oadhaen 8uiding
75 0 0 0 a 0 aRobe I e ta0e BO05te

Stat
76 750,000 750000 0 0 0 0ate a Wastater Modehr

Assis rce
77 100000 100,000 350000 370000 392,000 416200Wate & Wastewater Master

Ptan
j 78 0 0 1000 000 1 000 000 1,000 000 0Roe Dr e ae Tank &

t!22 P0rpStat1onP!n

__________ ____________
_____________

79 1,000 000 1 000 000 0 0 0

_______

0
L_. fQTA_

, 0

________

0
, 4,000,000

, 4,Q0Q,000 10,550,000 1,3700O0 U90O0 416,200



DEKALB COUNTY, GEORGIA - 5 YEAR CAPITAL IMPROVEMENT PROGRAM
2010-2014

DATE: December 10, 2009

DEPWTMENT Pubhc Works -Water & Sewer PAGE: 28

5YEARPLAN
FUNDH4G EXPENDtTUREi 2010 2010PROJECT SOURCE BUDGET ENCUMBRANCE * Request Recommended 2011 2012 2013 2014

Snanngei VTP SCADCons
Pmjet

80 750000 750000 750000 0 0 0
rioe, Grees L. ft Statioc Up
grade Co’st

61 200000 200000 250000 0 0 0
Henarsor Booster PumpLg

fStabs - 82 87000 87,000 0 0 0 C
Tuck r urdtwage

83 90000 90000 0 0 0 0
Md e Booste P.mpng
State

84 62000 62000 0 0 0

,Spar. Bows f. Transfer Pumps 85 200000 200.000 0 0 0 3
Raw date Pump Motor

86 0 0 0 0 0 0
Scott nde eader Ppin
Erneency Repsr

87 0 0 0 0 0 0

Scott Sand e Electrca Systerr
88 0 0 0 0 0 0

Sci sO’s & v’ater Main
Exten ors

89 100454 100454 110500 121 550 133705 147,075
F rere staiation Contract

90 95163 95163 104680 115 146 126,662 139.329
C ty of At anta RM
Cayt System Credit

91 0 0 500.000 0 0 0

PAGETOTAL 0 0 j417 ,584,617 1,116j80 238,698880.897,686W&S TOTAL
87,886,356 87,886,386 16,892,522 68,813,384 6?742123 88,318,996



BUDGET 2010
FUND: GENERAL
DEPARTMENT: CLERK OF SUPERIOR COURT

DATE: 121412009

PROGRAM DESCRIPTION
Tne Clerk of Superior Court is a constitutionally elected office charged with the responsibility of recording and maintaining for public inspection allrecords pertaining to civil and criminal cases as well as all real and personal property located in DeKaib County, in accordance with the laws oftrie State of Georgia. The office operates with the following functional divisions: The Judicial Division of the Clerk’s office is responsiblefor the management and preservation of records relating to civil and crtminal matters, adoptions, appeals, accounting, budget and generalserviocs It is also responsible for issuing notary commissions, liens, fifas, trade names and limited partnerships. The Real Estate Divisionis responsible for filing recording and scanning all documents relating to real and personal property located in DeKaib County, and is responsiblefur the collection of intangible taxes and transfer taxes on any document passing title to real property. The Micrographic Division performscopying and rnicrofilming of records

MAJOR ACCOMPLISHMENTS 2009
In aacirtjon to our continuous quality and quantity of work flow, with twenty-four hour turn around of documents, anti-fraud process, on-goingtraining for staff and our legal community, we have successfully implemented a four day work week, while maintaining delivery of services five daysa weeK, We have completed the move of our Adoptions. Appeals, Passport, and Court Registry to the newly renovated Courthouse. We havesuccessfully completed the transition, training and implementation of our new and improved land records system.We now provide on-line Notary Commission applications.

MAJOR GOALS 2010
1 Imaging and file conversion, includinig indexing and retrieval capabilities, enabling us to complete an emergency preparedness and recovery plan.2 As now required by law to transmit to the National Sex Offender Registry.3 To utilize electronic sentencing in all court rooms.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 %Change 2010 %ChangeReal Estate Instruments
Recorded 275,432 250.200 217,806 239.484 9.95% 263,432 1000%PagesAssigned 1121,654 929,921 647,696 662,367 2.27% 728,604 1000%Documents Microfilmed 1,713.529 1,741.447 2,074,100 2,177,805 5.00% 2,286,695 5.00%C’iminal ndictrnents
Processed 4.351 4,306 4,773 5.319 11.44% 5,585 5.00%Criminal Cases Dispostd 4.909 4,366 4,737 4,947 4.43% 5,194 4.99%Adoptions 303 241 212 250 17.92% 263 5.20%Estimated Pages Intake
Judicial 330,000 437.465 457,765 554,100 21 .04% 609,510 10.00%Civil Cases Processed 15000 12,499 13,079 15,831 21.04% 17,414 10.00%Probation Revocations N/A 1,572 1,968 2,200 11,79°/a 2,310 5.00%Contempt’s N/A N/A N/A 6,600 0.00% 6,930 5.00%
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INFORMATION RELATIVE TO REQUESTED BUDGET
This budget recommends a Reduction in Force of 21 filled positions. These positions will be abolished. This reduces the Personal Services funding byS729..176.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations

No Program Modifications were requested.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Pur chasedlContracted Services
Supphes
Capita’ Outlays
Othe Costs

2007 2007 2008 2008 2009 2010 2010Budget Actual Budget Actual Budget Requested Recommended$3931677 $3859309 $4,123,175 $4,140,815 $4,306,128 $4,667,853 $3,926,272837,633 824,003 1024,006 929,663 808,587 799,835 574,334110,541 109,802 125,300 126,531 104043 144,740 114,74055,715 53,869 40,025 37,119 48,081 35,910 13,20011,500 11,176 11500 11500 16,128 11,024 11024$4,947,066 $4,858, 158 $5,324,006 $5,245,627 $5,284,967 $5,659.362 $4,639,570

BUDGET 2010
FUND: GENERAL
DEPARTMENT: CLERK OF SUPERIOR COURT
BUDGET SUMMARY BY
DIVISIONIPROGRAM
Clerk

2005
Bu

$5,010,308
$5,010,308

2006
Budget

$4,901,497
$4901 ,497

2007
Budget

$4,947,066
$4,947,066

2008
Budget

$5,324,006
$5,324,006

2009
Budget

$5,284,967
$5,284,967

Requested
2010

$5,659,362
$5,659,362

Recommended
2010

$4,639,570
$4,639,570

DATE: 121412009

Increase
2010/2009

i221%
-12.21%

Total

Percent Change 5358% -2.17% 0.93% 7.62% -0.73% 7.08% -12.21%
Actual Expenditures $4,540,344 $4,551 ,733 $4,858,158 $5,245,627 $5,164,772 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009Full Time 86 86 86 86 86 86 65 -24.42%

TOTAL



BUDGET 2010

DEPARTMENT: COMMUNITY SERVICE BOARD DATE: 12J1012009

PROGRAM DESCRIPTION
The DekaIb Community Service Board was created by State aw to provide mental health, mental retardation and substance abuse treatmentand habilitation services These programs were operated by the DeKaIb County Board of Health prior to July 1 1994. A thirteen member boardis appointed by the local governing authority.

The DeKaib Community Service Board provides mental health, developmental disabilities, addictive diseases, and habttation services on acountywide basis to residents of DeKaIb County. The agency provides services through six divisions: Office of Care Management, MedicalDirector, Behavioral Health Services, Child and Adolescent Services, Mental Retardation Services, and Administrative Services.
Mentai health services to adults, older adults, children, and adolescents are provided through four outpatient mental health centers, as well asspecialized day and residential services. Mental retardation services are provided through a developmental evaluation clinic, a supportedemployment program and residential services. Substance abuse services are offered at three outpatient /day program locations and aspecialized day program for women. Outpatient crisis intervention services include on-site screening, evaluation and crisis intervention. A24-nour crisis telephone line provides crisis counseling, suicide prevention, and linkage and referral to other services. Administrative servicesprovides personnel, financial, information services, and facilities management services to the agency.

This Dudget includes the county’s contribution for the operation and delivery of services to the citizens of DeKalb County.
MAJOR ACCOMPLISHMENTS 2009
Staffed a Mobile Crisis Unit with a DeKaIb County Police Officer and a psychiatric nurse to provide services for psychiatric emergencies.Collaborated with the Veterans Administration to provide a psychosocial day rehabilitation program.Continued to operate a Drug Court Program and a Criminal Justice program at the DeKaIb County Jail.Collaborated with the Department of Family and Children Services through the Therapeutic Foster Care program for seriously challenged youth.

MAJOR GOALS 2010
o invoie consumers, their families, and the community in planning and public policy development.To provide access of vulnerable populations to community-based, integrated systems of care, treatment, and habitation.o provide a safety net for individuals unable to access needed services elsewhere.To promote innovation and best practices in services.
o et inc and evaluate performance, outcome, effectiveness, and costs of services.To improve the health status of consumers,
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BUDGET 2010
FUND: GENERAL

T 2
DEPARTMENT: COMMUNITY SERVICE BOARD DA E. 12)101 009

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % changeTotat Consumers 10,660 10,374 9,272 10,353 11.66% 10,560 2.00%Consumers Enrolled in,
Ja Services and DUI
Program 334 556 515 525 1.94% 536 2.10%Mental Health Services:
Adult 8.500 6,407 6,576 7,447 13.25% 7,596 2.00%Child & Adolescent 1755 1,345 955 830 -13.09% 847 2.05%Developmental Disabilities 581 594 531 533 0.38% 544 2.06%Adthctive Services.
Adult 1,813 4,257 1,192 1,433 20.22% 1,462 2.02%Cruld & Adolescent 85 85 80 82 2,50% 83 1.22%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Community Service Board $2,193,854 $2,284,313 $2,284,313 $2,284,313 $2,256,029 $2,158,843 $1,946,953 -13.70%Total $2,193,854 $2,284,313 $2,284,313 $2,284,313 $2,256,029 $2,158,843 $1,946,953 -1 3.70°,
Percent Change -2.00% 4.12% 0.00% 0.00% -1.24% -4.31% -13.70%

Actual Expenditures $2,193,854 $2,284,313 $2,284,313 $2,284,313 $2,256,029 (estimated)

tNFORMATION RELA11VE TO REQUESTED BUDGET
All County funding for this department is used for salaries, facility rental, supplies, educational materials, and repairs and maintenance.
The 2010 Budget for the Community Service Board of $31,526,313 has multiple funding sources including $2,775,674 in federal grant-in-aid funds,10,679216 in state grant-in-aid funds, $2,158,843 (requested) in county funds, and $15,912,579 in fee revenues, prior year funds and interest.

Page 2



BUDGET 2010
FUND: GENERAL
DEPARTMENT: COMMUNITY SERVICE BOARD DATE. 1211012009

INFORMATION RELATIVE TO REQUESTED BUDGET (continued)

BUDGE F REQUES1 BY PROGRAM
Progam Amount Requested County Funding Used ForMental Health Outpatient $1,197,120 Salaries
Cnsis Intervention 268,478 SalariesMental Health Residential 65,130 SalariesChild and Adolescent Outpatient 92654

Services SalariesMental Retardation Outpatient Services 137890 SalariesMental Retardation Services Center 372,328 Salaries, ContractsMental Retardation Workshop 25,243 Vehicle Operating CostsTotal $2,158,843

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget RegesLed RecommendedOther Costs $2,284,313 $2,284.313 $2284313 $2,284,313 $2,256,029 $2,158,843 $1 .964.9531OTAL $2,284,313 $2,284,313 $2,284,313 $2,284,313 $2,256,029 $2,158,843 $1,964,953



BUDGET 2010
FUND: GENERAL
DEPARTMENT: COOPERATIVE EXTENSION SERVICE DATE: 121312009

PROGRAM DESCRIPTION
The Dekaib County Cooperative Extension Service, a partnership between the County and the University of Georgia Cooperative Extension Service, respondsto the peoples needs and interest in horticulture, the environment, families, and 4-H and youth with unbiased research-based information. TheExtension Service is committed to excellence in helping residents become healthier, more productive, financially independent and environmentallyresponsible and providing timely, accurate, comprehensive information, and building coalitions to address issues and problems facing communities,families and youth

MAJOR ACCOMPLISHMENTS 2009
DeKaib Cooperative Extension Master Gardener Program celebrated its 30th year.
The greenhouse roof at the Environmental Education Center was completed.
DeKaib Cooperative Extension continues to receive 90% or greater on customer satisfaction surveys.

MAJOR GOALS 2010
To continue to increase the general public’s awareness and use of Cooperative Extension programs in the areas of 4-H and youth development.1 o continue to increase the general public’s awareness and use of Cooperative Extension programs in family and consumer sciences.To increase volunteer participation in all programming and educational efforts to maximize organizational effectiveness,

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % changePublications 61,213 58,312 66,113 60,000 -9.25% 60,000 0.00%lelepuoneie-rnails 95,197 96,123 45,707 97,000 112.22% 90,000 -7.22%Particparits 92,356 86,749 99,209 90,000 -9.28% 90,000 0.00%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Administration $507,264 $481,050 $495,732 $485,745 $426,160 $499,694 $434,091 1.86%‘youth Programs 147,056 160,091 173,516 176,758 182,721 193,691 151,050 -17.33%Family/Consumer So 210,948 226,064 212,778 221,845 214,865 220,809 219,019 1.93%Horticulture/Landscape 177,675 194,838 207,707 203,688 205,466 151,174 108,371 -47.26%Total $1,042,943 $1,062,043 $1,089,733 $1,088,036 $1,029,212 $1,065,368 $912,531 -11.34%

PercentChange -6.50% 1.83% 2.61% -0.16% 3.51%

Actual Expenditures $938,342 $979,474 $980,315 $1,037,272 $992,096 (estimated)
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3UDGET 2010
FUND: GENERAL
DEPARTMENT: COOPERATIVE EXTENSION SERVICE DATE: 12)312009

INFORMATION RELATIVE TO REQUESTED BUDGET
This budget includes a program modification to defund 2 vacant positions. The recommendation abolishes 2 vacant positions, 1 full time, and 1 part time.fhi reduces the Personal Services funding by $60,908.
fh budget recommends a Reduction in Force of 4 filled positions These positions will be abolished This reduces the Personal Services fundinghy$16468.8

DEPARTMENTAL REQUESTS and CE.O. RECOMMENDATIONS

A. Program Modifications and Recommendations

I Detund 2 vacant positions for the 2010 budget year.
Recommendation: Abolish 2 vacant positions.

Total Program Modifications

Requested Recommended

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and enef its
Purchased/Contracted Services
Supplies
Capital Outlays
lnterfund/lnterdeptmental Charges
Otrier Costs

TOTAL

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$908,902 $812,656 $922,457 $883,475 $878,988 $926,315 $784734120,549 101,941 114,783 100,812 100,933 89,620 82,36232,352 34,163 25,705 24,366 23,889 24,717 20,7190 0 0 (365) 0 0 014,816 18,076 12,151 16,018 12,069 12,841 12,84113,114 13,479 12,940 12,966 13,333 11,875 11,875$1,089,733 $980,315 $1,088,036 $1,037,272 $1,029,212 $1,065,368 $912,531

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009Full Time 18 19 19 19 19 19 14 -26.32%Part-time 1 1 1 1 1 1 0 -100.00%

($60,908) ($60,908)

($60,908) ($60,908)
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BUDGET 2010
FUND: JAIL FUND
DEPARTMENT: JAIL FUND DATE: 121312009

PROGRAM DESCRIPTION
The purpose of this fund is to provide an accounting entity for recording the transactions involving DeKaib County’s appropriation of an additional 10%penalty assessment in criminal and traffic cases involving violations of ordinances of political subdivisions. The Board of Commissioners, in August
1989, adopted a resolution to place Article 5 of Chapter 21 of Title 15 of the Official Code of Georgia Annotated into effect in DeKaIb County. This
action enables the County to implement the “Jail Construction and Staffing Act’ which provides for the imposition and collection of the additional 10%penalty issessment, The proceeds must be used for construction, operating, and staffing County jails, County correctional institutions and
detention facilities, or pledged as security for the payment of bonds issued for the construction of such facilities.

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009County Jail Fund $1846000 $1,830,000 $1,864,000 $1,675,000 $1,675,000 $1,675,000 $1779300 6.23%Total Fund $1,846,000 $1,830,000 $1,864,000 $1,675,000 $1,675,000 $1,675,000 $1,779,300

Percent Change 000% -0.87% 1.86% -10.14% 0.00% 0.00% 6.23%

Actual Expenditures $1,581,333 $1,727,708 $1,584,351 $2,361,052 $1 878,758 (estimated)

iNFORMATION RELATIVE TO REQUESTED BUDGET
The $1779300 in anticipated revenue is summarized as follows:
Superior Court $ 3,000
State Court 145,000
Juvenile Court 1,300
Sheriff 1,250,000
Magistrate Court 5,000
ecorder’s Court 225,000
)ther Governments 150,000

$ 1,779,300

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested RecommendedCther Financing 1864,000 1,584,351 1,675,000 2,361,052 1,675,000 1,675.000 1.779.300Total $1,864,000 $1,584,351 $1,675,000 $2,361,052 $1,675,000 $1,675,000 $1,779,300



BUDGET 2010
FUND; DEBT SERVICE GENERAL
DEPARTMENT: DEBT SERVICE GENERAL

PROGRAM DESCRIPTION
ihe Debt Service Fund is the tund specifically designed to pay principal, interest and paying agent fees for the General Obligation Bond
ssuances Revenue needed to make such payments is derived principally from a County-wide property tax levy.

Actual
2006

Actual
2007

DATE: 1211112009

Total Si 4343,925 $13,932,595 $13,595,496 $14,207,245 $13,972,470 $13,754,245 $13,754,245

Percent Changt i6 42% -2.42% 4.50% -1.65% -1.56°/o -1.56°/o

Actual Expenditures $14057544 $2,718,418 $13,574,248 $14,187,103 $1 3,952,470 (estimated>

Actual Estimated
2008 2009KEY INDICATORS % change

Total Bonds
Outstanding 1 17,150,000 108,780,000 99,330,000 89,595,000 -9.80% 79,605,000 -11.15%

Adopted MiHage Rate 0.56 0.53 0.51 0.57 11.76% 0.57 0.00°/o

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 200912008Debt Service Fund $14,343,925 $13,932,595 $13,595,496 $14,207,245 $13,972,470 $13,754,245 $13,754245 -1.56%

Projected
2010 %change
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BUDGET 2010
FUND: DEBT SERVICE GENERAL
DEPARTMENT: DEBT SERVICE GENERAL DATE: 1211112009

DEPARTMENTAL REQUESTS and CE,O. RECOMMENDATIONS
A. Requests and Recommendations

Requested RecommendedThe amounts required for the Debt Service Fund obkgations in 2010 are:

Principa’ 2003 Series A (ref)
$5,860,000 $5,860,000Principa 2003 Series B (ret)
4,130,000 4,130,000Pnncipai 1992 Series (ret).

0 0nterest 1992 Senes (ret).
0 0interest 1998 Series

100,000 100,000nterest 2003 Senes A (ret).
1,006,270 1,006,270interest 2003 Series B (ret).
2,637,975 2,637,975‘aying Agent Fees

15,000 15,000Other Misc.
5,000 5,000

TOTAL
$13,754,245 $13,754,245

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPurchasedlContracted Services $11,000 $0 $11,000 $719 $10,000 $10,000 $10,000Debt Service 13,584,496 13,574,248 14,196,245 14,186,384 13,962,470 13,744,245 13,744,245TOTAL $13,595,496 $13,574,248 $14,207,245 $14,187,103 $13,972,470 $13,754,245 $13,754,245
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BUDGET 2010
FUND: DEBT SERVICE G.O, SPECIAL TAX DISTRICT
DEPARTMENT: DEBT SERVICE GO. SPECIAL TAX DISTRICT DATE: 1211112009

PROGRAM DESCRiPTION
TI .e Debt Service G.O Special Tax District Fund is the fund specifically designed to pay principal, interest and paying agent fees for the General
Obligation Bond issuances primarily benefitting the unincorporated areas of the County. Revenue needed to make such payments is derived
pnncipally from a property tax levy charged on the unincorporated area of the County. Part of the proposed FY2009 budget for these bonds
includes a funded reserve in the amount of the following years first interest payment. The proposed FY2009 budget reflects estimated debt
service for both the 2001 and 2006 Bond Issues. The 2001 Referendum for $125,000,000 provided funds for protecting and conserving greenspace
in the unincorporated areas of the County. The 2006 Referendum for $230,000,000 approved by the voters on 11/08/05 provided funds for several
projects in the unincorporated areas of the County. This Referendum provided $79000000 for Special Transportation Projects, $96,460,000 for
Purk5 and Greenspace Projects and $54540000 for Library Projects. As the cities did not participate in the vote they are exempted from
payment for this debt service.

Actual
2006

Estimated
2009

Total $14104,170 $29,023,620 $34,384,536 $34,179,787 $33813419 $33,466,833 $33,466,833

Percent Change -1.31% 105.78% 18.47% -0.60% -1.07% -1.02% -1 .02%

Actual Expenditures $1 5015,012 $35,463,826 $27,677,561 $27753261 $27,704,591 (estimated>

Actual
2007

Actual
2008KEY INDICATORS % change

Total Bonds
Outstanding 310,210,000 296,415,000 282,050,000 267,150,000 -5.28% 251,700,000 -5.78%

Adopted Millage Rate 1.44 1.63 1.45 1,37 -5.52% 1.37 0.00%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended increaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Debt Ser GO STD Fund $14104170 $29,023,620 $34,384,536 $34,179,787 $33,813,419 $33,813,419 $33,466,833 -1.02%

Projected
2010 %change
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BUDGET 2010
FUND. DEBT SERVICE G,O. SPECIAL TAX DISTRICT
DEPARTMENT: DEBT SERVICE G.O. SPECIAL TAX DISTRICT DATE: 1211112009

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A Requests and Recommendations Requested RecommendedThe amounts required for the Debt Service G,QSTD Fund obligations in 2010 are:

Prnupa 2001 Series
$9060000 $9060000In crest 2001 Senes
2,796,925 2,796,925Rt serve for 2001 Series Interest 1234250 1,234,250Pr ncpdi 2006 Senes
6,390,000 6,390,000In crest 2006 Series
9,380,729 9,380,729RL serve for 2006 Series Interest
4,584,929 4,584.929Paying Agent Fees

10,000 10,000Ot[ier Misc
10,000 10,000

TOTAL
$33,466,833 $33,466,833

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested RecommendedPurchased Contracted Services $10,000 $1,000 $10,000 $10,000 $10,000 $10,000Ct ier Costs 6,683,745 0 6,402,295 0 6,088,827 5,819,179 5,819,179Dent Strvice 27,690,791 27,676,561 27,767,492 27,753,261 27,714,592 27,637.654 27,637654TOTAL $34,384,536 $27,677,561 $34,179,787 $27,753,261 $33,813,419 $33,466,833 $33,466,833
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: DISTRICT ATTORNEY DATE: 12110)2009

PROGRAM DESCRIPTION
The Dtstnct Attorneys Office is responsible for the prosecution of adults charged with felonies committed in DeKaIb County andtOe prosecution, either in Juvenile Court or Superior Court. of juvenile offenders, (Most juvenile cases are prosecuted in Juvenile Court.uxtra violent offenses committed by juveniles are prosecuted in Superior Court.) The Juvenile Court division prosecutes cases againsttoose ;uveniles whose cases are within the jurisdiction of the Juvenile Court; this division also represents the State during major felonyhearings befoie the DeKaIb County Grand Jury. The District Attorney serves as legal advisor to each DekaIb County Grand Jury andmust attend each session of that body. The District Attorney must also represent the State in the appellate courts of the State andin Federal Courts. Lastly, the District Attorneys Office also has a child support division and oversees the Board of Equalization.

MAJOR ACCOMPLiSHMENTS 2009
Maintained a 92% conviction rate
The Domestic Violence Under Sentence and Sexual Assault Unit has obtained 4 life sentences and 84 years of defendantsunder sentence with a 100% conviction rate, and opened 313 cases.
The White Collar Cnme Unit has obtained $1 5M in restitution orders for victims.Hosted 3rd annual Just Us GA LS. conference.
Pai1icpated in the county-wide CJIS (Criminal Justice Information System) project for over-all technology improvement.The Gang Unit has developed into one of the States leading authorities on gangs by successfully arguing to uphold the Gang Act,being featured on a History Channel television show and continuing to educate the communities.Began the Apprentice program that accepts assistance from attorneys on loan from law firms and those wanting litigation experience.

MAJOR GOALS 2010
Focus on increasing needs of special victims and communities.
Work towards better efficiency in processing the increased workloads.
Improve technology.



Actual Expenditures $8885783 $10,161,309 $11,048,826 $11 .708,323 $11,949,686 (estimated)

DATE: 1211012009

BUDGET 2010
FUND: GENERAL
DEPARTMENT: DISTRICT ATTORNEY

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % Change 2010 % ChangeCases reviewed by DA 7215 7222 6,683 7,000 5% 7,450 6%True Bills by Grand Jury 4,198 4,298 4,313 4,400 2% 4,650 6%Detendants arrested 7.699 7,799 7,151 7,500 5% 7,750 3%Defendants tned by Jury 110 112 113 115 2% 120 4%New cases appealed 61 61 61 60 -2% 63 5%Number of Trials 104 107 105 105 0% 105 0%Percent of cases obligated wth
Child Support order 7,329 7,541 7,065 7,100 0% 7,200 1%Percent of Child Support cases
paying as ordered 3,951 4,026 4,496 4,258 -5% 4,351 2%Child Support cases unallocated 769 785 654 625 -4% 646 3%

BUDGET SUMMARY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009District Attorney $6082457 $6,531,464 $7,560,955 $7,928,045 $7,974,746 $12,058,131 $8,477,813 631%Child Supp. Recovery 1273358 1,215,524 1,241,990 1,276,377 1,493,412 1,567,904 1,506,771 0,89%,
100% State Rembursement)

Board of Equalizationi 241,422 200,076 207,408 214,302 211,258 326,999 268,398 27.05%Victim/Witness Asst, 442,814 626,499 576.580 583072 598699 649,043 592,495 -1.04%Juvemie Ct. Solicitor 1270,405 1,461,885 1,623,459 1,866,643 1,779,173 1.755,133 1,731812 -2.66%Total $9310456 $10,035,548 $11,210,392 $11,868,438 $12,057,288 $16,357,210 $12,577,287 4.31%
Percent Change 7,79% 11.71% 5.87% 1.59% 35.66% 22.20% 4.31%

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 2010/2009Full Time 137 138 143 143 146 195 146 0.00%Pail Time/Temporary 3 3 3 3 1 3 1 0.00%

Pge 2



BUDGET 2010
FUND: GENERAL
DEPARTMENT: DISTRICT ATTORNEY DATE 1211012009

INFORMATION RELATIVE TO REQUESTED BUDGET
Ncre

DEPARTMENTAL REQUESTS and C.EO. RECOMMENDATIONS

A. Program Moditications and Recommendations Requested Recommended
1 The transfer of 1 Attorney III, 1 Attorney II, 2 Investigator DA and 2 Part Time Witness Program $378,575 $0Coordinators from the Grant Fund to the General Fund. The Grant expires in December 2009.Includes salaries benefits and supplies.

Not Recommended at this time.

2. Addition of 1 Attorney V I Investigator Principal DA and 1 Secretary Senior Legal to investigate 186,187 0aiiegatons of public officials wrongdoing. Includes Salaries, benefits and supplies.Not Recommended at this time.

3, Acidton of I Attorney IV, Investigator Principal DA, and 1 Victim Witness Program Coord. To expand 204,150 0exstrng resources that will focus on crimes against the elderly. Includes salaries, benefits and supplies.Not Recommended at this time.

4. Audition of 4 Parategals to the Superior Court to reduce caseload. Includes salaries, benefits and 176,780 0so pplies
Not Recommended at this time,

5, Addi1on of 10 Legal Secretaries to assist with the workload of the courtroom secretaries. 404,613 0Includes salaries, benefits and supplies.
Not Recommended at this time.

6 Addition of 1 Attorney III, and 1 Investigator Principal, to improve services offered by the DAIs Crimes 121,618 0against children. includes salaries, benefits and supplies.
Not Recommended at this time.



BUDGET 2010
FUND; GENERAL
DEPARTMENT; DISTRICT ATTORNEY DATE. 1211012009

Program Modification and Recommendations (Cont) Requested Recommended

7, Addition of Attorney IV, 1 Investigator Principle DA, and 1 Legal Secretary Senior, to create a $197,797 $0Cold Case Unit to utilize modern DNA technology to review and solve old murder cases. Includessalaries. benefits and supplies.
Not Recommended at this time.

8. Addition of 1 receptionist to assist the already under-staffed support staff. Includes salaries, benefits 32910 0and supplies.
Not Recommended at this time.

9. Addition of 1 Investigative Intake Tech and I Office Assistant Senior to assist with the increased 69377 0workload and implementation of the file imaging system, Includes salaries, benefits and supplies.Not Recommended at this time.

10. Addition of 1 receptionist to assist the already under-staffed support staff. Includes salaries, benefits 2887 0and supplies.
Not Recommended at this time.

I 1. Addition of 1 Attorney IV, 1 Investigator Principal DA, and 1 Secretary Senior Legal to create a Fast Track 177,350 0Unit that will identify cases at the Magistrate Court level. Includes salaries, benefits and supplies.Not Recommended at this time.

12. Addition of 1 Attorney IV, 1 Investigator Principal DA, and 1 Secretary Senior Legal to create a Grand Jury 166,124 0Unit to add consistency and stability to the preparation and presentation of indictments. Includes salaries,benefits and supplies.
Not Recommended at this time.

13 Addition of 1 Attorney Ill, and 1 Investigator Principal DA to create a team devoted to expanding the use 124,883 0of modern technology in investigations and trial for better more efficient collection and presentation of evidence.evidence. Includes salaries, benefits and supplies.
Not Recommended at this time.

14. Addition of a Deputy Chief Investigator DA, to represent the DAs office on the Commission on Accreditation 64356 0for Law Enforcement. Includes salaries, benefits and supplies.
Not Recommended at this time.

Page 4.



BUDGET 2010
FUND. GENERAL
DEPARTMENT: DISTRICT ATTORNEY DATE 1211012009

Program Modification and Recommendations (CorVt)
Requested Recommended

is Addition of 2 Investigator Principal DAs to increase the homicide investigative resources from 2.5 $117,627 $0investigators to 5 5 to handle the high number of murder cases, Includes salaries, benefits and suppliesNot Recommended at this time

16 Addition at 1 Attorney II and I Investigator Principal DA to expand the White Collar Unit to improve 121692 0sevrces Includes salaries, benefits and supplies
Not Recommended at this time.

17 Addition of I Paralegal to assist with the increased workload transferred to the District Attorney’s 44,183 0Office from the Juvenile Court in 2005. Includes salaries, benefit and supplies.Not Recommended at this time.

18 Addition of I Attorney Ito assist with the increased workload transferred to the District Attorney’S 64358 0I rc’ n the Juvenile Court in 2005. Includes salaries, benefits and supplies.Not Recommended at this time,.

19 Addition of 1 Attorney IV and 1 Secretary Senior Legal to support the mission and expansion 132,327 0of the Drug Court Piogram Includes salaries, benefits and supplies.Not Recommended at this time.

Total Program Modifications
$281 3.892 $0

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedFersonal Services and Benefits $9,272,105 $9,115,304 $9,944,926 $9,628,811 $10,176,385 $13,520,846 $10,515,578F urchasedlContracted Services 978,548 956,587 914,145 962,048 944,157 1,462,837 1040,982Supps 372,964 365,453 323,973 361,709 285710 476.070 283,599Capital Outlays 22,298 12,163 36,365 31,828 2,805 160,859 42,622Ii terlundilnterdepartment Charges 132,358 138,864 143,331 172,007 143,231 172,656 149,677Cthei Costs (28,354) 0 (222,534) 0 172,183 543,840 544,829Cther Frnancing Uses 460454 460,454 728,232 551,920 332 837 0TOTAL $11 210,392 $11,048,826 $11,868,438 $11,708,323 $12,057,288 $16,357,210 $12,577,287
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BUDGET 2010
FUND: SPECIAL REVENUE
DEPARTMENT: DRUG ABUSE TREATMENT AND EDUCATION DATE: 1211412009

Actua’ Expenditures $106,632 $61,462 $76,397 $61,757 $96,014 (estimated)

PROGRAM DESCRIPTION
T his fund was estabhshed in 1990 by Georgia Law, which provides for additional penalties in certain controlled substance cases amounting to 50 percent of the original fine. The law further provides that these funds be held in a special fund and used only for drug abuse treatment and education
programs Only funds actuallyin-hand are included in the 2009 budget.

2005 2006 2007 2008 2009 2010
REVENUE SUMMARY Actual Actual Actual Actual Estimated % change ProjectedInterest on Investments ($1,715) ($1,226) $2,619 $3,788 $1,071 44.64% $1,200Drug Fine Penalty 33,387 41,296 75,617 53,273 21,085 -60.42% 22,000Fund Balance 103,189 43,430 36,884 158,047 152,866 -15,07% 79,008Total Revenue $134,861 $83,00 $115,120 $215,108 $175,022 -18.64% $102,208

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested RecommendedDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010Parks & Recreation $36,902 $14,514 $11,094 $14,514 $38,514 $10,634 $34,575Cooperative Extension 17,277 15,031 19,477 21,150 20,815 21,300 20,725Drug Abuse Treatment &
Education 45,972 49,116 54,220 55,842 43,094 31,300 20,000DeKaib County Drug Court 69,037 30,679 3,592 58,267 171,943 211,617 26,908Total $169,188 $109,340 $88,383 $149,773 $274,366 $274,851 $102,208

43.81% -35.37% -19.17% 69,46%, 83.19% 0.18% -62.75%
Percent Change

% change
12.04%
4.34%

-46.32%
-41.60%

Increase
201012009

-72.39%
2.33%

-27.37%
2307%

0 18%
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BUDGET 2010
FUND: SPECIAL REVENUE
DEPARTMENT: DRUG ABUSE TREATMENT AND EDUCATION DATE: 1211412009

INFORMATION RELATIVE TO REQUESTED BUDGET

The tota’ amount reconirnended is $102208 It will be appropriated as follows:
$20000 to the DeKaIb County Drug Court for drug abuse treatment services.
$10,575 for the continuation of the Exercise Right Choice Scholarship program.
$20,725 to provide supplies, travel, and 4-H leader supplements for the 4-H Program.

- $24000 for the SMART Moves program for disadvantaged DeKalb County children and youth program.
- $26908 for the Reserve for Appropriation for fund solvency.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

Purchased/Contracted Services $82145 $73,163 $78,641 $8,338 $92,958 $38,514 $68,315
Supplies 2,646 3,234 12,865 12,377 9,465 21,300 6.985
Other Costs 3,592 0 58,267 41,042 171,943 215,037 26.908

TOTAL $88,383 $76,397 $149,773 $61,757 $274,366 $274851 $102,208
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BUDGET 2010
DATE: 12)312009

FUND: GENERAL
DEPARTMENT: ECONOMIC DEVELOPMENT

PROGRAM DESCRIPTION
The Office of Economic Development (OED) completes detailed industry assessments, targets industry types, recruits new business, retains
existing business, and builds coalitions to strengthen the economy of DeKalb County. The Department compiles detailed research studies and
conducts tours and presentations about the investment opportunities in the County. The Office of Economic Development also designs and
mpiements tools and incentives while recommending policies to benefit business expansion and success in DeKalb County. The core of our
recruitment and retention activity is based on international business trends.

MAJOR ACCOMPLISHMENTS 2009
Landed and retained multiple businesses with a multi-million dollar impact, including Everest institute ($5.5 million>; Panola Crossing ($8.5 million>;Project Cosmo ($250,000 REBA Grant); Expansion of CCE Data Center ($75 million); Candler Point - Mixed Use Development ($12 million); WoodruffArts Center ($7 million)
Drafted the General Motors Redevelopment Plan.
Received $90 8 million in Recovery Zone Bonds for Economic Development.
Drafted the 1-20 Corridor Community Improvement District plans.
Implemented plans to host the 2009 Bioscience Conference.
Successfully launched Year 3 of Destination Retail DeKaIb’s 5-year plan.

MAJOR GOALS 2010
To partner to create 1,500 new jobs. to retain 500 jobs, and to secure $300 million dollars in new investments.
To develop and implement the fourth year of the Destination Retail DeKaib Initiative as a strategic marketing plan to encourage new businessattraction and development.
Continue to partner with regional economic development leaders in maintaining the 2010 Bio I Life Science Initiative as a way to further market themetro region.
To continue to develop and implement the International Business Recruitment Initiative as a way to forge international relationships and increaseforeign direct investment opportunities.

Actual Actual Actual Estimated ProjectedKEY INDICATORS * 2006 2007 2008 2009 % change 2010 % changeNew Jobs 2,843 1,438 1,320 1,500 13.64% 1,500 0.00%Retained Jobs 1,395 275 576 500 -13.19% 500 0.00%New Investment (Smillion) 303 207 385 300 -22.08% 300 0.00%

*NQte The department’s goals each year are to: Create 1,500 new jobs; Retain 500 jobs; Secure $300 million in new investments.



BUDGET 2010
FUND: GENERAL
DEPARTMENT: ECONOMIC DEVELOPMENT

DATE: 12i312009

Percent Change 33.45% -443% 14.23% -1.38% 3.31% 13.87% 7.57%
Actual Expenddures $1078845 $1005796 $1083465 $1,113,580 $1,140,712 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009Full Time 8 9 10 10 11 11 9 -18%
INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.
Tf us budget recommends a Reduction in Force of 2 filled positions. These positions will be abolished. This reduces Personal Services funding by$68,935.

DEPARTMENTAL REQUESTS and CE.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program rnodfications were requested.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased I Contracted Services
Suppies
Capital Outlays
Interfund / Interdepartmental Charges

TOTAL

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$815,853 $767,176 $805,952 $810,525 $883,432 $930,995 $865,469341,260 279,772 327,275 285,880 299,833 420,903 236,26020,821 36,518 22,459 17,176 15,442 14,668 7.5000 0 6,000 0 1,418 0 00 0 0 0 0 0 0$1,177,934 $1,083,465 $1,161,685 $1,113,580 $1,200,125 $1,366,566 $1109229

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Econ Development $1078938 $1,031,192 $1,177,934 $1,161,685 $1,200,125 $1366566 $1109229 -7.57%Total $1,078,938 $1,031,192 $1,177,934 $1,161,685 $1,200,125 $1,366,566 $1,109,229 -7.57%
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BUDGET 2010
FUND: SPECIAL REVENUE
DEPARTMENT: EMERGENCY TELEPHONE FUND

PROGRAM DESCRIPTION
The Emergency Telephone System was established in 1990 in order to track receipts and disbursements of monies collected through usereiephone billings to fund certain expenses associated with the Emergency 911 telephone services in the County. During the 1998 session, theGeorgio General Assembly extended the authority for counties to impose a 911 user fee on wireless telephones. In July 1998, the Board ofCommissioners imposed a user charge on wireless telephones. A separate cost center was established to account for wireless user fees.

DATE: 1224/2009

REVENUE SUMMARY 2005 2006 2007 2008 2009 % change 2010 % changeinterest on Investments $90,000 $200,000 $75000 $200,000 $50,000 -75.00% $25,000 -50.00%Wired User Fees 5,808,237 4,886,879 5,500,000 5,300,000 5,050,000 -4.72% 3,300,000 -34.65%Wireless User Fees 5,395,966 8.228,654 6,400,000 8,000,000 7,050,000 -11.88% 9,500,000 34.75%Fund Balance 7,810,545 9,896,248 2,104,208 845,688 1,948,366 130.39% 4,296,087 120.50%Reserve for
Encumbrances Forward 0 1,701,891 4,095,555 420,649 921,035 118.96% 0 -100.00%Total $19,104,748 $24,913,672 $18,174,763 $14,766,337 $15,019,401 1 .71% $17,121,087 13.99%

BUDGET SUMMARY BY
DIVISION/PROGRAM
Fersonal Svcs & Benefits
Telephone / Data Service
CAD Payments
CAD Consulting
Maintenance
Train nq
Other Services
E9i 1 Center Build-out
Operating Supplies
L quipi n en
in te ri ui d s
Reserve for Appropriation
Transfer to General Fund
Phases I and 2 Cost
Recovery To Providers

Total

0 0
0 0 0
0 10,600,000 4,530,555
0 0 0
0 0
0 0

0 0
219,365 0

0 194,570
0 802,959

Requested Recommended
2010 2010

$8,926,936 $8,959,259
920,388 920,388

0 0
255,165 255,165
977,507 977,507
87.000 87.000
95,653 95,653

0 0
333,710 305,129
179,918 157,918

1,200 239,696
0 4,582,940
0 0

Increase
2010/2009

101.88%
-2798%

0.00%
138.62%

111960%
64.15%
0.00%
0.00%

56.82%
-80 33%

0.00%
78.04%

-100.00%

Actual Expenditures $10,599,178 $21,935,409 $18,074,548 $11,476,385 $1 1,606,925 (estimated)

2005 2006 2007 2008 2009
Bud Bud9 Bud9 Bud9 Budget

$0 $0 $0 $0 $4,437,851
1050,000 1,000,000 700,000 700,000 1,278,018

0 908,000 2,724,804 0 0
0 0 0 49,934 106,934
0 0 0 0 80,150

0 0 53,000

0
0

6,603,422 1,041,787 1,383,393 3,978,628 2,574,140
8.686,200 9,097,494 8,156,011 8,967,060 4,620,640

0

Percent Change

0

2,765126 2,266,391 680,000 851,350 871,139 540,432 540,432 -3796%$19,104,748 $24,913,672 $18,174,763 $14,766,337 $15,019,401 $12,317,909 $17,121,087 1399%

764% 3Q,41% -27.05% 18.75% 1.71% -17.99% 13.99%
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BUDGET 2010
FUND: SPECIAL REVENUE
DEPARTMENT: EMERGENCY TELEPHONE FUND DATE: 121412009

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009Full Time 0 0 0 0 153 153 153 0.00%Part Time 0 0 0 0 4 4 4 0.00%Tota’ 0 0 0 0 157 157 157 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
Ihe usei tees for wired and wireless telephones remain unchanged at $1.50 per month.

At Mi -Year 2009, certain operational appropriations for providing E91 1 service were moved from Police Support in the General Fund to the E91 1 Fund.As a result, all operational expenditures are now recorded directly in the E91 1 Fund, rather than originating in the General Fund and being funded by amonthly transfer to the General Fund, This resulted in 153 Full-Time and 4 Part-Time positions being transferred from Police Support in the Generaltund to the E91 1 Fund and in the shifting of approximately $9 million of expenditures in the E91 1 Fund from the category of Other Financing Uses tohe usual operating categories (e.g. Personal Services, Supplies).

Ihis budget recommends the requested transfer of 1 Police Captain position from the E91 1 Fund to Police Operations in the Special Tax District -Designated Services Fund, a reduction of $76,113 (salary and benefits).

3tate Law fOCGA, § 46-5-134) requires that if unexpended revenues (fund balance) at the end of a fiscal year are projected to exceed the previousyears unexpended revenues by 1 1/2 times, user fees must be adjusted to avoid that condition. Action on user fees during 2010 may be required.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
Requested RecommendedTne addition of 1 Director of E91 1 Operations position to provide direction of E91 1 service by a communications $102,495 $102,495executive. Salary & benefits for 6 months, 1 vehicle, supplies, and equipment.

Recommended.

2. The purchase of software to capture and bill false alarm calls.
90,000 90,000Recommended.

Total Program Modifications $192,495 $192,495
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BUDGET 2010
FUND: SPECIAL REVENUE
DEPARTMENT: EMERGENCY TELEPHONE FUND

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased / Contracted Services
Supplies
Capital Outlays
ntertund / Interdepartmental Charges

Other Costs
Other Financing Uses

TOTAL

2007 2007 2008 2008 2009

DATE: 121412009

2010 Budget
Budget Actual Budget Actual Budget Reqiested Recommended

$0 $0 $0 $0 $4,437,851 $8,926,936 $8,959,259
3,505,233 6,140,784 1,601,284 1,872,285 2,389,242 2,876,145 2,876,145

236,631 258,013 5,518 13,200 194,570 333,710 305,129
4,893,496 3,875,913 213,847 1,470,372 802,959 179,918 157,918

0 0 0 0 0 1,200 239.696
1,383,393 0 3,978,628 0 2,574,140 0 4,582,940
8,156,011 7,799,839 8,967,060 8,120,529 4,620,640 0 0

$18,174,763 $18,074,548 $14,766,337 $11,476,385 $15,019,401 $12,317,909 $17,121,087
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: ETHICS

DATE: 1112012009

PROGRAM DESCRIPTION
Effective January 1 1991 DeKaib County was required to create and fund a Board of Ethics as approved by County voters in November, 1990.The Board is composed of seven citizens of DeKaib County, two appointed by the Chief Executive Officer, and five appointed by the Board ofCommissioners. The members of the Board of Ethics serve without compensation. This Board is completely independent, and is not controlled orsupervised by the Chief Executive Officer, the Board of Commissioners, or any other officer, department, or agency of County government. Eventflougti, us considered to be a department of County government. The Ethics Board is authorized to employ its own staff and clerical personnelsubject to budgetary requirements and merit system regulations.

Duties of the Ethics Board include the following: 1) the establishment of procedures governing its internal organization; 2) the rendering of opinionswith respect to the interpretation of the Ethics Code to all persons seeking advice as to whether or not a particular action constitutes a violation of it;3) the prescribing of forms br disclosures required by the Ethics Code and making the information disclosed available to the public; 4) the hearingof complaints of Ethics Code violations; and, 5) the conducting of investigations as necessary to determine whether or not violations have occurred.
MAJOR ACCOMPLISHMENTS 2009
Conducted 4 regular meetings and investigated no formal complaints.

MAJOR GOALS 2010
To increase citizen confidence in government by providing a mechanism to investigate questions involving the ethics of actions taken by publicofficials,

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % changeFormal Complaints
Invesuigated 2 0 0 0 000% 0 100.00%Advisory Opinions
Rendered 0 0 0 0 0.00% 0 0.00%Regular And Special
Meetings Held 4 4 4 4 000% 4 O00%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: ETHICS DATE: 11/2012009

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009
Etrucs Board $2000 $2,000 $2000 $1,000 $988 $1,000 $1,000 121%

$2,000 $2,000 $2,000 $1,000 $988 $1,000 $1,000 121%

Percent Change 000% 000% 0,00% 50,00% 1 20% 000% 0,00%

Actua’ Expenditures $44 $29 $3 $300 $300 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
None

DEPARTMENTAL REQUESTS and CEO, RECOMMENDATIONS

A. Program Modifications and Recommendations

No program modifrcations are requested tn this department,

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested RecommendedPurchased/Contracted Services $2,000 $3 $2,000 $66 $988 $1,000 $1,000TOTAL $2,000 $3 $2,000 $66 $988 $1,000 $1,000



BUDGET 2010
FUND: GENERAL
DEPARTMENT: FACILfl1ES MANAGEMENT DATE: 1211112009

PROGRAM DESCRIPTION
acities Management provdes to various county buildings, park facilities and parks, an array of facility management services includingmantenance, project deveioprnent, construction, renovation, building operations, custodial and security services.

MAJOR ACCOMPLISHMENTS 2009
Ccnt:r;oed implementation of the Faciiities Management Modernization Plan with collaborative efforts of other departments. Major projectsmpIemented in 2009 are. expansion of Juvenile Justice facility (additional courtroom), fire station renovations, continued renovation ofof th nev courthoase coni:nueu renovation of the Maloof building, renovation of the Clark Harrison building, continued renovations of theMaloof Parking Deck, continued construction of the South DeKalb Performing Arts Center, various design and renovations of the Callanwolde Center,osiqn and construction of Roadhaven/Vatershed facility, design and conceptual plans for South Precinct Police Station, design and conceptual plansfor Pohce Academy Traders and other renovation projects.

MAJOR GOALS 2010
1 To continue monitonng of Performance Contracting initiatives.
2. Continuation of major renovation and construction projects,
3 Contnued maintenance, repair or replacement of major HVAC equipment, roofs elevators, swimming pools, etc. as funding is available

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % Change 2010 % ChangeSquare Footage Maintaned 5 216675 5376879 5376,879 5415,141 1% 5,479,641 1%Mamteance Cost Per Sq Ft $0.95 $1 16 $1.16 $1.16 0% $122 5%Numuer uf Facites 253 256 257 257 0% 257 0%Oonstr.1ctionfRenovat:oo Sq Ft 1174979 1389000 1253815 1128000 -10% 1250 000 11%5.ustocta Sq Ft. 1 264715 1749285 1,723539 1762,125 2% 1762125 0%Scort Sq Ft 1 153880 1.110500 883464 883464 0% 883 464 0%Work (Drder Requests Generated 50,271 52784 56958 63,771 12% 66320 4%



BUDGET 2010
FUND: GENERAL
DEPARTMENT: FACILITIES MANAGEMENT

DATE: 1211112009

$16661302 $17696911 $18257291 $18800305 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
This budget includes a program modification to defund 8 vacant positions. The recommendation aboshes 6 vacant positions. This reduces thePersonai Services funding by $32403.
T5 hdge recommenas a Reduction n Force of 11 filled positions These positions will be abolished. This reduces the Personal Servicesfundnq by $498,752.

b;s hdget inciudes the transter of position to the CEO’s budget

DEPARTM ENTAL REQUESTS and C.E.O. RECOM MENDATIONSA. Program Modifications and Recommendations

Defund B vacant posibons for the 2010 budget year.
Recommendation: Abolish B vacant positions.

Requested Recommended

($323,403) ($323,403)

2 To establish an Energy Manager to nionitor the overall usage of energy, identifying the opportunity 110640tci energy cost reactior, assist the departments with energy savings programs, and monitor energyrates and negotiate favorable rates Includes Salaries and benefits.Not Recommended at thes time.

3. Reciuction of Cur .tracted. Custodial Servies to achieve budget reduction goal..Recommended

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM B4gçt Budget Budget Budget Budget 2010 2010 2010/2009\dr st ation $‘ 031 88 $905 564 $923 664 $954 934 $867 272 $1 013 501 $829 913 -4 31%Maini.IConstruction 5130,813 5,421,495 5,860,856 6,256,403 6,276,820 6,696,572 6,032,569 -3.89%Cnrocmentii 2 388 804 2,247,410 2,635,770 3,414,110 3,428,415 2631367 1,982501 -41 88%UtilitIes & Insurance 4,260,808 5,795,972 6,467,839 6,097,771 6,682,418 6,568,891 6,493,781 -2.82%Scuro 1,511,869 1267,477 1,421388 1041,284 903,891 524848 337360 -62,68%Architectural & Eng 394 913 477,704 687883 939,755 657464 440291 589088 -10.40%To1 $14,719,084 $16115622 $17997400 $18,704,257 $18816280 $17875470 $16275212 -1350%
Percent C.hange -3,64% 9.49% 11.68% 3.93% 0,60% -4.43% -13.50%

Actcc Expendtures $14859079

AUTHORIZED 2005 2006
Requested Recommended IncreasePOSITIONS Budget Budget

2010 2010 201012009Full Time 88 84
85 64 -2381%

2007
Budget

84

2008
Budget

84

2009
Budget

84

0

(475,000) (475,000)



BUDGET 2010
FUND. GENERAL
DEPARTMENT: FACILITiES MANAGEMENT

DATE: 1211112009

A, Program Modifications and Recommendations (Cont)

4 soustment in ctiiines to cover cost of new facilities coming on line in 2010.(Art Station and Libraries.Not Recommended at this time.

Requested Recommended
9,541 0

‘estlh the Securtty Manager position to provide oversight for electronic security systems, )12lrcdent montcnru’r and investigation contract monitoring, employee training, etc.Salaries and benefits included, (Reduce security services funding by $66000 to fund this position.Not Recommended at this time.

rt eauction in Security Serv,ces to achieve goal of reducing operating budgetRecommended.

a reve:u,e stream that wili e usec to pay for part of the operations of the FacilitiesManagement Proect Devr’opirent and Management Group. All bond programs, Enterprise andnongeneral funded projects will be charged a fixed sum of 2% that will be prorated and help fund:‘e Faclzes Margemerrt Department
Not Recommended at this time.

Person.ai Services and Benefi.ts
PurcnasedCcnt.raccc .ervices
.SupOies
Capital Outlays
tert, ntecepaometai Cnarges

Capital Lease Payments
Other’ Fnancing Uses

(t87,500) (187,500)

0

Total Program Modifications

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

(200,000) 0

($1,065,734) ($985 903)

2007 2007 2008 2008 2009 2010 BudgetBudget Actua’ Budget Actua’ Budget Requested Recommended$4 424.582 $4,344,742 $4,615,069 $4,258,838 $4,454,790 S5.069,657 $4,104,4246,725,758 7,574,591 7,710,869 7,762,827 7,538,300 6 055,167 5 579,8434542,254 3,693,819 4,289,666 4,233,899 4,664816 4,982461 4950,9206216 5,623 0 0 0 6000 0902874 905919 591595 507 198 579,234 592558 4703981,395717 1372218 1497059 1.494,529 1564627 1,169627 1.169.6270 0 0 0 14.513 0$17 997.400 $17896911 $18,704,257 $18,257,291 $18816280 $17,875,470 $16,275,212



BUDGET 2010
DATE: 1213)2009FUND: GENERAL

DEPARTMENT: FAMILY AND CHILDRENS SERVICES

PROGRAM DESCRIPTION
The DekaIb County Department of Family and Children Services promotes the social and economic well being of the vulnerable adults and
tam hes of DeKaIb County by providing exceptional services through highly trained and qualified staff.
The Office of Child Protection includes the following services: Child Protective Services; Diversion; Foster Care; Adoptions; Services to unmarried
parents; Institutional Care; Custody investigations; Supervision of children in after-care; Service to unaccompanied refugee minors; Emancipationservices for children leaving foster care; Development of resources for children; Maintenance of independent living homes for children 16 yearsoid and older.
General Assistance provides financial support services to families to prevent homelessness by providing help with rent and utilities.
The Office of Family Independence represents a composite of functions, including the provision of financial assistance and social servicesprograms to eligible DeKaIb County citizens, as required by law. Social workers and technical staff work within legal mandates to give
assistance to eligible families, as well as recover fraudulent payments, and counsel families in problem areas falling within our legal mandate.

MAJOR ACCOMPLISHMENTS 2009
The Youth Matters project (with the objective of returning children from residential facilities back to the community) was successfully implemented.Placed an intake worker at the Courts in an effort to provide crisis intervention for families and to reduce unnecessary deprivations. This prevented1 19 children from entering custody.
Caseload cap of 12 cases per worker was consistently maintained in the specialized units.
Met Standards of Promptness for Family Medicaid and Food Stamps benefits, averaging 992% for the last eight months.Maintained a minimum 70% participation rate for Temporary Assistance for Needy Families (TANF), averaging 74,3% for the last eight months.

MAJOR GOALS 2010
To increase staff retention rate by 15%.
To increase contact standards with fathers by 20%.
To improve case accuracy for the TANF program.
To improve records management and caseload validation.
To meet the Standard of Promptness for Expedited Food Stamp benefits of 100%.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % changeGeneral Welfare Cases 2,404 2,486 2,552 2,896 13.48% 3,041 5.01%Child Welfare Cases 5,490 5,460 9,820 11,746 19.61% 13,672 16.40%Medicaid, TANF
Food Stamps 65,912 68,180 121,711 143,997 18.31% 166,383 15.55%
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BUDGET 2010
DATE : 121312009FUND: GENERAL

DEPARTMENT: FAMILY AND CHILDRENS SERVICES

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009General Assistance $335,000 $335,000 $335,000 $335,000 $335,000 $335,000 $304,000 -9.25%Chk1 Welfare Program 528,000 528,000 528,000 528,000 528000 447,000 406,000 -2311%Admtnistraton Servces L200209 1061,285 1,042,000 1042,000 1,042,000 1,027,750 934,000 -1036%Total $2063209 $1,924,285 $1,905,000 $1,905,000 $1,905,000 $1,809,750 $1,644,000 1370%

Percent Change 0.50% -673% -1 .00% 0.00% 0.00% -500% -1370%

Actual Expenditures $1974785 $1,905,000 $1,905,000 $1,904,997 $1,905,000 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
Due to budgetary constraints, County funding has been reduced from the eveI of previous years.

DEPARTMENTAL REQUESTS and CE.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modilications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPurchas€d Contractcd Services $1 905000 $1 905000 $1 905000 $1 904997 $1 905000 $1 809750 $1 644000TOTAL $1,905,000 $1,905,000 $1,905,000 $1,904,997 $1,905,000 $1,809,750 $1,644,000
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BUDGET 2010
FUND: GENERAL; SPECIAL TAX DISTRICT - UNINCORPORATED
DEPARTMENT: FINANCE DATE: 1211112009

PROGRAM DESCRIPTION
The Finance Deprtrnent under the direction of the Finance Director is responsible for the overall administration of the fiscal affairs of DeKalb
County and directs the activities of the Budget and Grants Division, Treasury and Accounting Services Division, Division of Internal Audit and
Licensing, and the Division of Risk Management and Employee Services.

The Department directs the financial affairs of the County by providing advice to the CEO and Board of Commissioners on fiscal affairs and by
providing timely and accurate information to citizens, bondholders, customers, employees and elected officials. It is responsible for preparing.
analyzing, and administering the County’s budgets within legal, policy, and procedural parameters. The Department endeavors to maximize the
return on the County’s investments while adhering to the Countys investment policies. Finally, the Department provides timely and accurate invoicing
for Water & Sewer, Business License and Alcoholic Beverage License, and other miscellaneous transactions while maximizing the collection of
revenues

MAJOR ACCOMPLISHMENTS 2009
Received the Distinguished Budget Presentation Award from the Government Finance Officers Association.
Rr’ceived the Certificate of Achievement for Excellence in Financial Reporting from the Government Finance Officers Association (GFOA).
Presented riformation concerning the mileage rates to the public and elected officials.
Upgraded of the Water and Ser Revenue Bond by the Standard and Poors) rating agency.
Completed the Comprehensive Annual Financial Report.
Shortened the Oracle Financial Management System month end close.
Reviewed and evaluated Purchasing & Contracting Bid and RFP process and procedures.
Renewed over 20,000 General Business Occupational Tax Certificates, and over 1,000 Alcoholic Beverage Licenses were registered.
Conducted the first records managing symposium countywide; symposium objective is to educate stakeholder on established laws,
procedures and regulations in order to ensure compliance.
Converted 867,000 images into electronic format fro the purpose of records maintenance.
Arranged for Lease Purchase of critical equipment and computer systems to meet the County’s needs.
Conducted and completed a service delivery cost fee study for the Planning and Development Department.

MAJOR GOALS 2010
To provide timely information and reporting to the CEO, the Board of Commissioners, and the public.
To maintain the highly satisfactory bond ratings.
To identity and investigate fraudulent transactions in County operations.
To continue to refine the implementation of the Oracle Public Sector Budgeting, Projects and Grants and the Grant Proposal Modules,
To prepare summary reposts that capture expenditures, encumbrances and revenues for all county funds.
To prepare an annual budget document and submit the document to the GFOA’s Distinguished Budget Presentation Award Program for review.
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BUDGET 2010
FUND: GENERAL; SPECIAL TAX DISTRICT - UNINCORPORATED
DEPARTMENT: FINANCE DATE: 1211112009

MAJOR GOALS 2010 (continued)
To reinitiate and expand the County’s Business License Inspection Program.
To improve compliance and timeliness of collections relative to renewal fees due from commercially located businesses and mixed drink excise taxesdue from businesses with consumption-on-premise (COP) operations.
To finalize the conversion of the micrographics section to a fully operational imaging center.
To implement imaging for some County’s departments such as State Court, Finance and the District Attorney’s Office.

Actual Expenditures $6,515,628 $7,021,172 $7,605,266 $7,954,257 $6,997,439 (estimated)

KEY INDICATORS
Audits
Business Licenses Revenue
Budgets Monitored (mill)

BUDGET SUMMARY BY
DMSIONIPROGRAM
Duectors’ Office
Troasury/Accounting
Internal AuditlBus.Lic,
Budget & Grants
Riuk Management

Total

Percent Change

Actual Actual Actual Estimated Projected
2006 2007 2008 2009 %change 2010
1810 2,317 2,213 2,000 -9.62% 2,500

$13,866,797 $14,408,450 $14,500,000 $10,800,000 -25.52% $9,500,000
$1044 $1,105 $1,147 $1,177 2.62% $1,200

2005 2006 2007 2008 2009 Requested
Budget Budget Budget Budget Budget 2010

$964,800 $918,505 $961,278 $952,774 $688,228 $749,125
1,193,885 1,235,889 1,267,786 1,275,458 1,273,069 1,324,799
1,693,337 1,677,551 1,881,323 2,237,726 1,633,831 1,674,883
1,126,996 1,133,151 1,177,951 1,233,938 1,273,187 1,199,779
2,514,450 2,577,582 2,592,160 2,550,998 2,480,271 2,610,672

$7,493,468 $7,542,678 $7,880,498 $8,250,894 $7,348,586 $7,559,258

3,46% 0.66% 4.48% 4.70% -10.94% 2.87%

AUTHORIZED
POSITIONS

ale chang
25.00%

-12.04%
1.95%

Recommended
2010

$731,696
1,154,550
1,309,365
1,158,200
2,326,958

$6,680,769

-9.09%

Recommended
2010

82
0

Full Time
Part TimefTemporary

Total FT/PT

2005
Budget

102
1

103

2006
Budget

103
0

103

2007
Budget

103
0

103

increase
201012009

6.32%
-9.31%

-19.86%
-9.03%

-9.09%

Increase
201012009

-18.00%
0.00%

-18.00%

2008
Budget

103
0

103

2009
Budget

100
0

100

Requested
2010

100
0

100 82
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BUDGET 2010
FUND: GENERAL; SPECIAL TAX DISTRICT - UNINCORPORATED
DEPARTMENT: FINANCE DATE: 1211112009

INFORMATION RELATIVE TO REQUESTED BUDGET
This budget recommends a Reduction n Force of 12 filled positions. These positions will be abolished. This reduces the Personal Services fundingby $699239

The recornmendaton abohshes 6 vacant positions. This reduces the Personal Services funding by $291440.

DEPARTMENTAL REQUESTS arid C.EO. RECOMMENDATIONS
Program Modifications and Recommendations

Requested Recommended
Budget & Grants Division:
1 Defund Budget Management Analyst Principal position, #00505, to comply with CEO’s 95% guidelines for 2010 budget. ($59,732) ($59,732)Recommended.

Total Program Modifications ($59,732) ($59,732)
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPersonal Services and Benefits $6 355 130 $6 182 855 $6 628 662 $6 422 113 $6 462 328 $6 731 073 $5 912 242Purchased I Contracted Services 658,808 548,903 532,069 454,648 431,883 404,237 363,287Supplies 171,655 145,060 131,611 111,038 117,759 100,998 92,970Capital Outlays 29,612 22,379 21,672 10,042 6,648 4,500 4,500lnterfund i Interdepartmental Charges 665,293 706,069 936,880 956,416 309,968 318.450 307.770TOTAL $7,880,498 $7,605,266 $8,250,894 $7,954,257 $7,348,586 $7,559,258 $6,680,769
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BUDGET 2010
FUND: WATER SEWER
DEPARTMENT: FINANCE (REVENUE COLLECTIONS) DATE: 1211112009

PROGRAM DESCRIPTION
f ha Water & Sewer BillingiCollection/Customer Service section of the Treasury Division is responsible for billing, collection, and deposit
activities relative to all water and sewer program activity. The section is responsible for providing customer service relating to connection or
disconnection of service either at the customers request or for collection purposes.

MAJOR ACCOMPLISHMENTS 2009
Billed every water & sewer billing group as scheduled.
Reduced large accounts with more than 90 days past due.
Shortened the Oracle Financial Management System month-end close.

MAJOR GOALS 2010
To continue maximizing collection rates for all billings.
To bill every water and sewer service, commercial sanitation and misc accounts accurately and timely..
To maximize the use of the Oracle financial package.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % changeWater Meters 186,480 190988 192,276 195,083 1.46% 197,814 1.40%Water Billings 1,390,812 1,497,803 1,555,060 1,576,963 1.41% 1,599,040 1.40%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Revenue Collections $5 515 945 $6 569 156 $7 398 412 $5 561 428 $5 388 803 $5 781 078 $5 760 078 689%IWater & Sewer)
Total $5515945 $6,569,156 $7,398,412 $5,561,428 $5,388,803 $5,781,078 $5,760,078 6.89%

Percent Change 19.09% 12.62% -24.83% -3.10% 7.28% -0.36% 6.89%

Actual Expenditures $5,541,136 $5,904,357 $6,686,713 $5,538,116 $5,085,214 (estimated)
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BUDGET 2010

DEPARTMENL FINANCE (REVENUE COLLECTIONS) DATE: 1211112009

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 2010I2009Fuf I Time 120 121 115 94 94 94 94 000%PartTime 1 1 0 0 0 0 0 000%

INFORMATION RELATIVE TO REQUESTED BUDGET
No saiary savings have been deducted from this budget.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPersonai Services and Benefits $5,342,743 $5,235,504 $4,443,107 $4,532,901 $4,471,278 $4,811,133 $4,811,133Purchased! Contracted Services 1,855,600 1,207,660 1,200,580 989.948 972,812 1,129,743 1129,743Supplies 210,334 280,461 168,951 127,033 162,868 150,290 129,290Capital Outlays 92,300 98,873 60,500 53,295 14,500 50,000 50,000Viterfund Interdepartmental Charges (102,565) (135,785) (311,710) (165,061) (232,655) (360,088) (360,088)TOTAL $7,398,412 $6,686,713 $5,561,428 $5,538,116 $5,388,803 $5,781,078 $5,760,078
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BUDGET 2010
FUND: SANITATION 12)11/2009

DEPARTMENT: FINANCE (REVENUE COLLECTIONS)

PROGRAM DESCRIPTION
1he Sat utation Assessmentl Billing/Collection section of the Treasury and Accounting Services Division is responsible for the collection of all
ionies associated with the assessment billing of County commercial sanitation usage with the exception of those provided service approved by the
ounty Sanitation Director or for the County’s financial abatement program. Responsibility for collection of residential sanitation accounts has been
issumed by the Tdx Commissioner as part of the property tax billing process.

MAJOR ACCOMPLISHMENTS 2009
Coilected about 97°’ of commercial accounts billed on time.

MAJOR GOALS 2010
o continue the collection for all County commercial sanitation billing usages.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2009 % change 2010 % change
Commercial Billings 101,790 124,500 125,000 120,000 0.40% 120,000 -4.00%

BUDGET SUMMARY BV 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009
Revenue Collections $214,605 $231,517 $224,849 $227,427 $243,889 $245,831 $245,831 0.80%

(Sanitation)
Total $214,605 $231,517 $224,849 $227,427 $243,889 $245,831 $245,831 0,80%

Percent Change 588% 7.88% 1.15% 7.24% 080% 0.00%

Actuai Expenditures $214,605 $231,517 $224,849 $224,424 $243,889 (estimated)

NFORMATION RELATIVE TO REQUESTED BUDGET
i\llocated charges to the Sanitation operating fund are made through the General Fund Administrative Charge account.
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BUDGET 2010
FUND: SANITATION 1211112009
DEPARTMENT: FINANCE (REVENUE COLLECTIONS)
DEPARTMENTAL REQUESTS and CEO. RECOMMENDATIONS

A. Program Modtfications and Recommendations
No program modifications are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

nterfund I nterdepartmenta Charges $224,849 $224,849 $227,427 $227,424 $243,889 $245,831 $245831
TOTAL $224,849 $224,849 $227,427 $224,424 $243,889 $245,831 $245,831
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BUDGET 2010
FUND: FIRE FUND AND GENERAL FUND
DEPARTMENT: FIRE AND RESCUE SERVICES DATE: 1211112009

PROGRAM DESCRIPTION
Tue Dekaib County Fire and Rescue Department provides efficient and effective service to the citizens of DeKaIb County through Community Life
Safety Education. Fire Prevention, Fire Inspection. Fire Investigation, Fire Suppression. Advanced Life Support Transport Services, Hazardous
Materials Response. Technical Rescue Response, Aircraft Rescue, Firefighting and SWAT Medic Response. These functions are supported by
twenty-six (26) fire stations and sixty-four (64) emergency response units.

MAJOR ACCOMPLISHMENTS 2009
Recertified all personnel in state firefighting and medical requirements.
Completed over 202.300 responses, ranks DeKaib County Fire Rescue (DCFR) 9th busiest fire service in the United State.
Depioyed an average of 38 Advanced Life Support Units per day, which increases survivability of all DeKalb County citizens and visitors.
Inspected and tested all (SCBA) self-contained breathing apparatus and components.
Reduced On-the-Job-Injuries (OJls) and vehicle accidents over 50%.
Instituted training and oversight programs to reduce on the job injuries and overall Workers Compensation expenses.
Implemented the department strategic plan for 2009-2010 phases of the Department Strategic Plan.
Increased EMS collection to approximately $7 million in annual gross revenue.
Awarded the 2008(SAFER) Staffing for Adequate Fire and Emergency Response manpower Grant ($6.9M).
Successfully hired 64 SAFER Fighters to reduce the number of vacancies and guarantee compliance with the SAFER Grant Guidelines.
Successfully managed $4M+ in Grant funding form GEMAIUASI for self contained breathing apparatus (SCBA) and turnout gear for all sworn personnel,Nominated for the (IAFC) International Award for Excellence, which recognizes a successful Fire/EMS merger.

MAJOR GOALS 2010
To improve operational effectiveness through practical application of basic fire and medical skills.
To increase citizen involvement in department functions.
To continue community involvement and participation through our Community Education Unit.
To increase EMS collections by 10% through educating and tracking employees on patient documentations.
TL reauce on the job injuries and overall Workers’ Compensation costs by 1O% through our safety committee that will emphasize fire safetysuues and compliances.
To reduce the time from recruitment to hire for new applications.
To implement the grant purchasing process from GEMA/UASI 2006 and 2007 funding.

Actual Actual Actual Actual Estimate ProjectedKEY INDICATORS 2005 2006 2007 2008 2009 % Change 2010 % ChangeReduction in Response
Times (minutes) 5:00 5:12 5:45 5:12 5:30 6% 5:30 0%Emergency Responses 12g.984 132,253 164,378 166,894 200,630 20% 208,655 4%
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BUDGET 2010
FUND: FIRE FUND AND GENERAL FUND
DEPARTMENT: FIRE AND RESCUE SERVICES DATE: 1211112009

Actual Expenditures $62243933 $63,571,099 $70,451,399 $71181611 $66,423,937 (estimated)

2005 2006 2007 2008 2009 Requested Recommended IncreaseFUNDING SOURCES Actual Actual Actual Actual Budget 2010 2010 201012009Fire Fund $47,357,647 $49,047,401 $55,386,201 $55,513,368 $52,937,617 $56,868,829 $53,019,321 0.15%General Fund $14,886,286 $14,523,698 $15,065,198 $15,668,243 $16,167,275 $18,918,326 $16,487,295 1.98%Total $62,243,933 $63,571,099 $70,451,399 $71,181,611 $69,104,892 $75,787,155 $69,506,616 0.58%

AUTHORiZED
POSITIONS
Full-Time (Fire Fund)
Temp.Pos (Fire Fund)
FuH-Time (General Fund)

Total FT/PT

INFORMATION RELATIVE TO REQUESTED BUDGET
GENERAL FUND
$ 198365 in salary savings has been deducted in the General Fund for this department in 2010; this is equivalent of 15 fulltime posibons.
FIRE FUND
$1,466579 in salary savings has been deducted in the Fire Fund for this department in 2010; this is equivalent of 31 full-time positions.

BUDGET SUMMARY BY
DIVISiON/PROGRAM
Amin/ Support and
Technical Services

Fire Operations

Fre Rescue Services

interfund

Total

Percent Change

2005 2006 2007 2008 2009
Budget Budget Budget Budget Budget

$723,505 $92,564 $38,335 $22,670 $4,051

Requested Recommended Increase

2010 2010 2010/2009
$0 $0 0,00%

46360,189 48,668,334 51,067,344 52,499,249 49,416,563 56,868,829 50,568,913 2.33%
16,610,039 15,308,573 15,937,193 16,034,785 16,167,275 18,918,326 16,487,295 1.98%
3.251,299 3,491,214 5,604,276 4,439,471 3,517003 0 2,450408 -30.33%$66,945,032 $67,560,685 $72,647,148 $72,996,175 $69,104,892 $75,787,155 $69,506,616 0.58%

5.68% 0,92% 7.53% 0.48% -5.33% 9.67% 0.56%

2005 2006 2007 2008 2009 Requested Recommended IncreaseBudget Budget Budget Budget Budget 2010 2010 201 0/2009638 652 647 647 649 649 649 0.00%4 4 4 4 0 0 0 -100.00%208 208 208 208 208 208 208 0.00%850 864 859 859 857 857 857 -100.00%
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BUDGET 2010
FUND: FIRE FUND AND GENERAL FUND
DEPARTMENT: FIRE AND RESCUE SERVICES DATE: 1211112009

DEPARTMENTAL REQUESTS and C.EO RECOMMENDATIONS
A. Program Modifications and Recommendations
No program modifications were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested RecommendedP:rsonal Services and Benefits $54,127,436 $52,094,132 $55,796,276 $53,898,192 $56,327,988 $61,780,250 $58,408,608PLrchased/Contracted Services 1,093,204 1,047,681 1,238,733 1,230,523 1,340,668 1,787,456 1377,705Sopphes 3,676,128 3,699,220 3,426,671 3,424,871 3,155,585 4,462,403 2,273,719Cipitai Outlays 249,623 277,589 206,032 154,171 87,354 104,000 12,000Interdepartmental? Interfund Services 13,200,757 13,332,777 12,034,463 12,384,037 7,870,293 7,066,017 6,847555Other Financing 300,000 0 294,000 89,817 323004 587029 587029TOTAL $72,647,148 $70,451,399 $72,996,175 $71,181,611 $69,104,892 $75,787,155 $69,506,616
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: GEOGRAPHIC INFORMATION SYSTEMS DATE: 1217/2009
PROGRAM DESCRIPTION
The mission of the DeKb County GIS Department is to develop an Enterprise GIS, extending geospatial capabilities throughout the entire countytorough desktop, web-based and mobile applications. Our goal is to incorporate a large number of users, allowing broad access to our geographicdata by integrating with the numerous business processes/work flows and IT systems that the county uses.
MAJOR ACCOMPLISHMENTS 2009
Transitioned to the new computer aided mass appraisal system (CAMA, CCI).Complete parcel conversion of ownership and property records to GIS format.

MAJOR GOALS 2010
To complete parcel conversion project.
To deploy Countywide E-GIS project.
To make users more efficient and facilitate the use of GIS data in all departments with mapping function.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % change
GIS Database Features 305 325 356 356 9.54% 356 0.00%Workstations with GIS!
CAD Software 160 209 400 400 91.39% 400 000%Plotters connected to GIS 18 18 18 18 0.00% 18 0.00%Mapping/Data Requests 152 153 157 150 2.61% 150 -4.46%
Parcels Conveyed 40,401 32,315 28,177 25,000 -12.81% 25,000 11.28%Deeds Entered 36,773 32,967 28,539 25,000 -1 3.43% 25000 -12,40%
Property Sales Revenue $364,631 $329,184 $41,000 $25,000 -87.54% $25,000 -39.02%Map Sales Revenue $15,339 $6,063 $7,291 $5,000 20.25% $5,000 -31 .42%



BUDGET 2010
FUND: GENERAL
DEPARTMENT: GEOGRAPHIC INFORMATION SYSTEMS DATE: 121712009

INFORMATION RELATIVE TO REQUESTED BUDGET
This budget includes a program modification to defund 1 vacant position. The recommendation abolishes 1 vacant position. This reduces thePersonal Services funding by $35,347.
This budget recommends a Reduction in Force of 4 filled positions. These positions will be abolished. This reduces the Personal Services fundingby$l31821.

DEPARTMENTAL REQUESTS and C.EO. RECOMMENDATIONS

A. Program Modifications and Recommendations

I Defurid 1 vacant position for the 2010 budget year.
Recommendation: Abolish I vacant position.

Requested Recommended

($35,347) ($35,347)

Totai Program Modifications
($35,347) ($35,347>

BUDGET SUMMARY Br
DMSION/PROGRAM
GIS

2005
Budget

$980,763
$1015123
$1,995,886

2006
Budget

$1,156,564
$1,087,480
$2,244,044

2007
Budget

$1,219,409
$1,193,777
$2,413,186

2008
Budget

$1,203,591
$1,245,219
$2,448,810

2009
Budget

$1,255,380
$1,139,320
$2,394,700

Requested Recommended
2010 2010

$1,242,978 $1,125,413
$1,134,038 $1,022,571
$2,377,016 $2,147,984

Property Mapping
Total

Percent Change 13.50% 12.43% 7.54% 1.48% -221% -0.74% -10.30%

Actual Expenditures $1648, 197 $2. 244,045 $2,176,658 $2,054,778 $2,220,268 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Bud9et Budget Budget Budget Budget 2010 2010 2010/2009Full Time 26 26 27 27 27 27 22 -18.52%

Increase
2010/2009

-10.35%
-10.25%
-10.30%
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Personal Services and Benefits
Purchased/Contracted Services
Supplies
Capital
Other Costs
Other Financing Uses

TOTAL

BUDGET 2010
FUND: GENERAL
DEPARTMENT: GEOGRAPHIC INFORMATION SYSTEMS
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 121712009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$1,608,767 $1,533,795 $1,707,328 $1,490,748 $1,585,916 $1,642,581 $1,485,200480,067 344,387 461,553 203,356 508,341 454,285 410,785100,944 103,948 76,467 44,521 92,657 68,150 56,999223,408 194,529 203,462 181,604 207,612 212,000 195,0000 0 0 0 174 0 00 0 0 134,549 0 0 0$2,413,186 $2,1 76,659 $2,448,810 $2,054,778 $2,394,700 $2,377,016 $2,147,984

Page 3



2010 BUDGET
FUND: GRANTS
DEPARTMENT: VARIOUS

DATE: August 31, 2009PROGRAM DESCRIPTION

The function of the grants fund s to provide an accounting entity whereby appropriations and expenditures for grant-funded programs can be accounted for separately
anc c5suncny horn other funds of the County. A grants account is established for each grant awarded to DeKaib County and accepted by the Board of Commissioners.
eenues for the funds are obtained from state and federal grants, local match contributions, private corporations, and other agencies. There are currently nine active
tunas establisned for grants. Funds 250, 252, 253, 254, 255, 256, 257, 260, 360.

RECENT MAJOR CHANGES

The County has received a new Judicial Assistance Grant (JAG), formerly known as the Law Enforcement Block Grant in the amount of $586,892.00 from the U.S.
Department of Justice, pius additional funding provided by the County. The County has also anticipated receiving over $46,000,000.00 per the American Recovery &
vestment Act (ARRA) The Police department is expecting the approval of receipt of $3,112,845.00 from the Department of Justice for 15 new police officers; Facility
Management is also expecting 36,511.600,00 from the U.S. Department of Energy. In addition, HUD has also provided funding for the DeKalb County Neighborhood
Stabzation program.

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 2010 2010 2010/2009

DIVISIONIPROGRAM Budget Budget Budget Budget Budget Requested Recommended Increase / Decrease
CD $12,259,636.00 $22,814,621 $2281 4,621 $22,482,377 $23,781,650 $17489314 $17,489,314 -26.46%
DeKb D 6,582,457 4,604,970 4,604,970 4,921,351 4,447,357 4,106,588 4,106,588 -7.66%
Other 12,730,749 10,687,003 10,687,003 8,173,420 13,201,075 13,656,177 13656,177 3.45%
enong 3 0 0 0 164,319 164,319 164,319 0.00%

Grant #1 1 (JAG) (Fund 257) 0 321,718 321,718 244,520 123,585 58,536 58,536 -52,63%

Grant #12 (JACt (Fund 257) 3 0 0 612,013 451775 357,279 357,279 000%

Grant #13 (JAG) (Fund 257) 0 0 0 221086 221,086 104,040 104,040 0.00%

Grant#14(JAG)(Fund257) ‘3 0 0 0 903665 903,665 903665 0.00%

ARRA / Stimulus 3 0 0 0 29,951,480 28,682,769 28,682,769 0.00%

ARRA I Stimulus - Pending 3 0 0 0 15,354,819 15,354,819 15,354,819 0.00%Total $31,572,842 $38,428,312 $38,428,312 $38,654,767 $88,600,811 $80,877,507 $80,877,507 4.72%Percent change -59.09% 21.71% 0.00% -4.62% 130.56% 4.72% 4.72% -100.00%
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2010 BUDGET
FUND: GRANTS
DEPARTMENT: VARIOUS

DATE: August 31, 2009

2005 2006 2007 2008 2009 2010 2010 201012009
AUTHORIZED Budget Budget Budget Budget Budget Requested Recommended Increase I DecreaseFulltime 182 188 154 89 89 153 153 7191%
Part-time 2 2 2 0 0 0 0 000%
Ten-iporary 8 7 7 7 7 7 7 000%
ARRA 0 0 0 0 5 5 5 0 00%

IMPORTANT CURRENT ISSUES

The County has implemented a new Oracle financial management system which has had a tremendous impact on the way the County currently budgets
ano accounts for grant funds, One change is that there is no longer a need to have grants in pending status as we do riot set-up the award without
prior Board of Commissioners approval.

OTHER INFORMATION RELATIVE TO 2010 BUDGET

The recommended budget is an estimation of the funds remaining in the various grant programs at the end of the year which are being carried forward for
expenditure in 2010 These figures appear to be significantly less than those of prior years. However, the prior years figures retlect total end-of-year
appropriations whion includes grants approved during that year, whereas the 2009 figures represents the 2009 end-of-year balance only. Additional grants
will be appropriated as they are received during 2010,

FUTURE CONSIDERATIONS

The County anticipates the receipt of additional funds in 2010 per the American Reinvestment Relief Act for programs and personnel expenses. The US.
Department of Agriculture (USDA) Summer Food Program, which is administered by the Parks and Recreation Department, is also expected to be renewed
in 2010 the Police department also anticipates the approval of a granttotaling $311284500 from the Department of Justice for 15 new police officers.
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BUDGET 2010
FUND: HOSPITAL
DEPARTMENT: HOSPITAL DATE: 121212009

PROGRAM DESCRIPTION
The Hospital Fund accounts for the County’s obligation to the Fulton-DeKaib
tuna tfle costs of the DekalbGrady Clinic operations.

Hospital Authority to provide care to its indigent citizens and to help

Actual Actual Actual Actual ProjectedKEY INDICATORS —— 2006 2007 2008 2009 0,4, change 2010 % changeAdopted Mill Rate 0083 0.89 0.84 0.96 14.29% 0.96 0.00%
DeKaib % Do&it Share 2 28% 25 28% 27 12% 25 29% -6 75% 27 12% 7 24%

Dperations
PPM Charges

Sub-Total

Jth er
Emergency Medical Service
To Pregnant Women

tecuup payment from
Budaetarv Reserve

-0.17% 1.76% 24.16%
$21,600,064 $21958342 $27,297,669

-16.25%
$22861063

0 0
$23,613,931 $23,487,504

0.00%

0.00%
0.00%

100.00%
-0.54%

BUDGET SUMMARY BY
DIVISION/PROGRAM
F’ulton-DeKalb Hospital
Author1 r

Current Year Operations
Children’s Health Care-

2005 2006 2007 2008 2009 Requested Recommended IncreaseBudget Budget Budget Budget Budget 2010 2010 201012009

lughes Spalding
Draay DeKalb General
Support
Debt Service

Sub-Total

$14,135,329
0

20,000
6.069.206

$20224535

$14,510,329
0

20,000
6,074,416

$20,604,745

$19,466,335
0

20,000
6,431,138

$25,917,473

$9,341,335
125,000

20,000
6,993,964

$16,480,299

$14,467,767
125,000

37,985
7,602,415

$22,233,167

$14,467,767
125,000

37,985
7,602,415

$22,233,167

$14,341,340
125,000

37.985
7,602,415

$22,106,740

-087%
0.00%

0.00%
0.00%
-0.57%

$1 .269,000 $1,269,000 $1,269,000 $1,269,000 $1,269,000 $1 269,000 $1 269,000106764 106,764 106,764 106,764 106,764 106,764 106,764$1,375,764 $1,375,764 $1,375,764 $1,375,764 $1,375,764 $1,375,764 $1,375,764

$5,000 $5,000

0 0
Total

Percent Change
Actua.i Expenditures

$5,000

$21,605,299 $21,985,509 $27,298,237

$5,000 $5,000

0 5,000,000 0
$22,861,063 $23,613,931

$5,000 $5,000 0.00%

3.29% 0.00%
$23,598,000 (estimated)

-0.54%
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BUDGET 2010
FUNO HOSPITAL
DEPARTMENT: HOSPITAL

Purcflasec.i Contracted .S ervices
ntertund. Interdepartmental Charges

Other Financmg Uses
Other Costs

TOTAL

INFORMATION RELATIVE TO REQUESTED BUDGET
The 2010 recommended budget for hospital operations totaling $14,466,340 includes $14,341,340 for operations and $125,000 for Children’sHeahhcare at Hughes Spakhng

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 12/212009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$5,000 $0 $5,000 $0 $5,000 $5,000 $5000106,764 75,764 106,764 106,764 106764 106,764 106764
0 0 5,000,000 5,000,000 0 0 027,186,473 27,221,905 17,749,299 17,729,299 23,502,187 23,502,187 23375,740$27,298,237 $27,297,669 $22,861,063 $22,336,063 $23,613,951 $23,613951 $23,487,504
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BUDGET 2010
FUND: SPECiAL REVENUE
DEPARTMENT: KOTEL 1 MOTEL FUND DATE: 12)1412009

PROGRAM DESCRIPTION
Tnis fund includes the County’s appropriation for the additional 2% levy of the hotel/motel tax which was initially approved by the Board ofComrmssioners in December 1987, for 1988, and approved again for 1989 through 2009 with renewal to be considered annually. These funds are to beused for the purpose of promoting tourism, conventions, and trade shows. The revenue is to be expended for these purposes through a contract(s)with the State or a privatesec1or nonprofit organization.

MAJOR GOALS 2010
To position DeKalb County as the affordable and accessible destination for a vacations, group tours or meetings in the Atlanta area.To continue to promote the value of DeKalb County.
To continue to increase awareness of the arts community in DeKalb County.

Actual Actual Actual Actual Estimated ProjectedKEY INDICATORS 2005 2006 2007 2008 2009 %change 2010 %changeGross Foom Rentals $115,919,077 $149,199,960 $149,199,960 $120,200,200 $100,500,600 -16.39% $100,500,600 0.00%Total Tax Collected $6,487,027 $7,459,998 $7,273,422 $7,167,386 $3,528,920 -50.76% $2,500,000 -29.16%
Actual Actual Actual Actual Estimated ProjectedREVENUE SUMMARY 2005 2006 2007 2008 2009 % change 2010 % chang-lot€.l Motel Tax $2 338 876 $2 723 550 $2 679 939 $2 641 019 $1 514 916 -42 64% $1 450 000 -4 29%Fund Balance 209476 230592 346,434 267,521 251,232 -6.09% 170,742 -32.04%Total $2,548,352 $2 954,142 $3,026,373 $2,908,540 $1,766,148 -39.28% $1,620,742 -8.23%

BUDGET SUMMARY BY
DIVISION/PROGRAM
DeKalh Convention &

Visitors Bureau (DCV8)
Reserve for Appropnation

Total

Actual Expenditures $2,317,760 $2,607,708 $2,758,852 $2,657,308 $1,595,406 (estimated)

Percent Change

2005 2006 2007 2008 2009 Requested Recommended IncreaseBudget Budget Budget Budget Budget 2010 2010 201012009$2,400,000 $2,450,000 $2,800,000 $2,800,000 $2,274,000 $2,200,000 $1,450,000 -36.24%
209,476 230,592 346,434 267,521 251,232 250,000 170742 -32.04°/o$2609,476 $2,680,592 $3,146,434 $3,067,521 $2,525,232 $2,450,000 $1,620,742 -35.82%

015% 2.73% 17.38% -2.51% -17.68% -2.98% -35.82%
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BUDGET 2010
FUND: SPECIAL REVENUE
DEPARTMENT: HOTEL / MOTEL FUND DATE: 1211412009
INFORMATION RELATIVE TO REQUESTED BUDGET
Continuahon of the hoteLrnoteI tax through 2009 was approved by the Board of Commissioners in January 13, 2009, The Board of Commissioners isexpected to approve the continuation of the levy for 2010 at the December 15, 2009 BOC meeting.

In 2006, th BOC approved a contract with the DeKaIb Convention and Visitors Bureau (DCVB) to promote tourism, conventions, and trade shows withDCVB as the only provider. The current contract with DCVB includes four annual renewals and will expire on December 31, 2010.

The necrease in 2010 revenue is attributed to the incorporation of the City of Dunwoody and a decrease in the total tax collected.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedOther Costs $3,146,434 $2,758,852 $3,067,521 $2,657,308 $2,525,232 $2450,000 $1,620,742



BUDGET 2010
FUND: GENERAL
DEPARTMENT: HUMAN RESOURCES AND MERIT SYSTEM DATE: 1211012009

PROGRAM DESCRIPTION
The Human Resources and Merit System Department is a staff organization responsible for developing and maintaining a comprehensive personnelprogram. The departments five divisions perform distinct functions with specific responsibilities.

The Classification, Compensation and Records Division conducts desk audits and makes recommendations regarding the reclassification.reallocation and title changing of existing positions, recommends classifications for new positions, conducts salary surveys, and maintains thethe olticial personnel records of county employees.

The Employee Relotions Division is responsible for handling grievances that are directed to the Human Resources and Ment System fromemployees and applicants, counseling employees, and processing appeals to the Merit System Council and Hearing Officers.

The Recruiting Division advertises vacancies and performs specialized recruitment activities, receives and screens applications, advises applicantsconcerning openings for which they may quality, and develops and administers tests and other evaluation measures.

The Human Resource Information Systems Division is responsible for planning, managing, designing, delivery, and coordinating 01 Human Resourceeports training, security, testing and updates of the PeopleSoft Human Resource Management System application, coordinates and overseeselectronic records management, and serves as the liaison between user departments on all matters related to the PeopleSoft Human ResourceManagement System application

rhe Training and Development Division provides internal and outsourced training for 7,000 employees. The primary objective is to improve servicedelivery through instructorled classes, workshops, computer-based training, and self-study programs. It conducts needs assessments and utilizesclass evaluations to determine skills gaps, coordinates and conducts professional development training classes, and retains outside vendors onontract for workshops and classes. When necessary, internal staff is recruited and certified to assist in training delivery.

MAJOR ACCOMPLISHMENTS 2009
Developed and implemented compensatory time usage tracking system for exempt employees,ompleted the RFP process for Fire Rescue and Police Services promotional examinations.warded more than 4,000 tiaining certificates for course completions

MAJOR GOALS 2010
o develop and implement mandatory training classes for management and non-management employees to promote a reduction in the number ofL isciplinary actions

Th complete the series uf proniotional examinations for Fire Rescue and Police Serviceso use the job evaluation process to maximize job functionality and reduce the number of job classifications maintained.
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: HUMAN RESOURCES AND MERIT SYSTEM DATE: 1211012009

Actual Actual Actual Projected EstimatedKEY INDICATORS 2006 2007 2008 2009 %change 2010 %changeApplications Received 18603 21,608 20,676 15,000 -30.58% 10,000 -33.33%Employment Registers 559 418 327 150 -64.11% 50 -66.67%Classifications 875 891 860 872 -2.13% 860 -1.38%Employee Assistance 1,518 1,608 1,832 1,400 -12.94% 1,500 7.14%Cases
Classes Scneduled 394 368 290 290 -21.20% 300 3.45%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Human Resources $3,340,035 $4,015,176 $3,282,107 $3,588,767 $3,266,882 $3,533,900 $3,116,755 -4.60%Employee Hea[th Cnic 0 216,321 311,761 324,784 340,092 363,689 274,258 -1936%Training & Development — 411313 511.591 325,028 370,963 432,907 272,908 586,683 35.52%Total $3751348 $4,743,088 $3,918,896 $4,284,514 $4,039,881 $4,170,497 $3,977,696 -1.54%
Percent Change 18.96% 26.44% -17.38% 9.33% -5.71% 3.23% 1.54%

Actual Expenditures $2764385 $2,794,385 $3,258,319 $3,600,262 $3,330,543 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 2010/2009Full Time 34 37 38 38 38 38 29 -23.68%Time Limited 1 1 1 0 0 0 0 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
This budget includes a recommendation to abolish 8 vacant positions. This reduces the Personal Services funding by $368,247.This budget recommends a Reduction in Force of 1 filled position. This reduces Personal Services funding by $50,412.This budget includes $644,821 for Fire Rescue and Police Services promotional testing.This budget includes $375,000 for the Professional Development Training Initiative.
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: HUMAN RESOURCES AND MERIT SYSTEM DATE: 1211012009

DEPARTMENTAL REQUESTS and C.EO. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications are requested in this department.

SUM MARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPersonal Services and Benefits $2,727,082 $2,167,666 $2,701,195 $2,218,808 $2,565,358 $2,823,801 $2,326,659Purchased/Contracted Services 1,086,646 1,016,045 1,505,840 1,104,500 1,207,604 1,262,226 1,584,726Supphes 86,280 62,854 70,110 74,468 63,814 68,280 62,500Capital Outlays 3,133 3,134 7,369 194,618 199,200 11,800 3,811Inierfund! Interdepartmental Charges 15,755 8,620 0 7868 3,905 4,390 0TOTAL $3,918,896 $3,258,319 $4,284,514 $3,600,262 $4,039,881 $4,170497 $3,977,696
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: HUMAN and COMMUNITY DEVELOPMENT DATE: 1211112009

PROGRAM DESCRIPTION
The Human and Community Development Department contributes to the County’s policy decision-making process by performing research, analyzing and commenting
on issues, collecting and disseminating information, and by preparing reports related to Human and Community Development. The Department coordmated the County’s
HrnanCommunity Services Grant and General Funds, reviews various grant proposals from non-profit and community organizations requiring County approval,
coordinates or participates in various planning initiatives, provides general information to the public, and provides technical assistance to nonprofft agencies. The
Office of Senior Affairs serves as the “Gateway” and primary agency responsible for access to available services; monitors the contract performance goals and
outcomes of subcontractors providing senior services in DeKalb County. The Lou Walker Multipurpose Facility in DeKalb County is specifically designed to meet
the needs and interests of today’s older adults and offers classes, programs and services that introduce vibrant and stimulating opportunities.

MAJOR ACCOMPLISHMENTS 2009
Selected by Atlanta Regional Commission ( ARC) to be the only County Based Aging (CBA) in the ten county region to participate in the Nursing Home DiversionProgram receiving $361 .106 in Federal and State dollars.
Sponsored a Senior Voter Awareness Program that registered over 75 new voters and provided 26 caregivers with adult day care in-home respite vouchers.
Used the Civic Engagement Model to launch the Retired Senior Volunteer Program through Life Enrichment Services, Inc; delivering over 14 presentations coveringconsumer fraud, disaster preparedness, access to services, health and preventive services and environmental issues to over 176 participants with 14 volunteers.United States Attorney David Naihrnas spoke to Lou Walker Senior Center participants on the issue of fraud against the elderly.
Provided 1 500 hours of class instruction on Life Enrichment, Recreation, Nutrition, Fitness, Health & Wellness; EducationlLifelong Learning and Safety.Sponsored program in partnership with CDC on H1N1 influenza prevention.
Hosted event on Shingles and the Elderly” How to live with the Pain” in collaboration with the National Pain Foundation.
Established a computer lab at the Hamilton Community Center and refurbished the lobby area at the DeKaIb-Atlanta Senior Center,Prepared statement of services for 45 contract Community Center providers.
Obtained approval for 4 lease renewal for nonprofit organizations occupying space in the human services buildings.
Submitted 6 grant applications for federal funding.

MAJOR GOALS 2010
Tc continue Adult Daycareiln-Home Respite and Transportation vouchers to caregivers of DeKaIb seniors no longer able to attend neighborhood senior centersbut not “ready” for nursing home care.
To replace two of the 11 DeKalb State owned vehicles in the support of the 20 vehicle senior transportation fleet,
To establish a system in the neighborhood senior centers that allows for the acquisition of real-time data in order to achieve budget efficiencies.To continue (My Senior Center online registration for classes and use a new information system that will meet the needs of the facility and members.T continue collaborations with universities and other community partners that will assist in determining measurable outcomes of innovative programs offeredat Inc tacility
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: HUMAN and COMMUNITY DEVELOPMENT DATE: 1211112009

Actual Actual Actual Actual Projected EstimatedKEY INDICATORS — 2005 2006 2007 2008 2009 % change 2010 % changeGant Apps Reviewed 52 53 56 56 61 8,93% 68 11.48%0 ant Apps Funded 35 35 36 45 43 -4.44% 45 4.65%No of CauLen Vists to Cty
human Svc. Ctrs 481,503 505578 515,510 525,000 505,000 -3.81% 510,000 099%Contracts for Senior
Irlormation Referral 9,300 12838 11,400 9,534 9,600 0.69% 10000 4.17%Sonor Transported 400 420 423 283 270 -4.59% 280 3.70%Average Datly Attendance
ALouWalkerSr,Ctr N/A 500 586 597 600 0.50% 500 -16.67%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIViSION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Admtntstration $1239,451 $1,152,935 $1,245,143 $1,383,980 $1,949,981 $1,849,439 $1,367,858 -29.85%Lc u Walker Sentor Center 44,342 1,014,822 1,620,768 1,665,835 1,569,191 1,446,989 1,162,850 -25.89%Sr ntor Cthiens 144,241 141,480 236,039 2,085,285 2,058,504 1,992,414 1,720,738 -16 41%T(taf $1,428,034 $2,309,237 $3,101,950 $5,135,100 $5,577,676 $5,288,842 $4,251,444 -23.78%
Pt rcent Change 141.28% 290.16% 34.33% 65,54% 8.62% -5.18% -23.78%

A tual Expenditures $1,430,229 $2,497,969 $2,901,789 $4,459,373 $5,167,547 (estimated)

2005 2006 2007 2008 2009 Requested Recommended IncreaseAUTHORIZED POSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009Full Ttme 18 18 18 25 25 27 16 -36.00%P it Ttme 0 0 0 0 1 2 1 -50.00%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: HUMAN and COMMUNITY DEVELOPMENT DATE: 1211112009

INFORMATION RELATIVE TO REQUESTED BUDGET
It s the intent of the Admnistration to combine the Human Services Department with the Community Development Department in 2010.

$11 140 in salary savings has been deducted from this budget, this is equivalent of 1 position.

Ti e recommendation abolishes 3 vacant positions. This reduces the Personal Services funding by $208.093.

This budget recommends a Reduction in Force of 6 filled positions. These positions will be abolished This reduces the Personal Services funding by $487,994.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
Requested Recommended

Cost Center 07510
1 Addition of one Juvenile Program Administrator position for the Meeting of the Hearts mentoring program forch ldren of incarcerated parents Included salary and benefits for 9 months, $47,695 $0Not Recommended.

Cost Center 07520
2. Addition of 1 Part-time Customer Service Representative who will coordinate, schedule and monitor the active andcx mplary programs at the Lou Walker Senior Center, This position has been contracted since the Lou Walker Center opened.Included salary and benefits for 9 months.

28.775 0Not Recommended.

,3. ddition of Part-time Office Assistant at the Lou Walker Senior Center to processes orders; schedule rooms for classesrecards and publishes staff and facility meeting minutes: coordinates the preparation and completion of all 45 contracts:manages, directs and assigns to all interns and temporary staff; assists with special events and does the programmingfor the center Funding this position will reduce contractual expenditures and will enable the office to operate more 28775 0etf.ciently Included salary and benefits for 9 months.
Not Recommended.

Cost Center 07530
4. Convert 1 Part Time Information & Referral Specialist to Full-Time Information & Referral Specialist by providinginlcrmation about a broad range of community, social, health and government services and resources. 24,452 0Inc uded salary and benefits for 12 months.
Not Recommended.

Total Program Modifications $129,697 $0

Pace 3



Prsonal Services and Benefits
PurchasedContracted Services
Suppes
Capitat Outlay
lnterfundiinterdepartrnental Charges
Other Costs
TOTAL

BUDGET 2010
FUND: GENERAL
DEPARTMENT: HUMAN and COMMUMTY DEVELOPMENT

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 12)11/2009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$1,394,721 $1,297,410 $1,537,101 $1,468,865 $1,798,348 $1,977,023 $1,142,9511,408,673 1,334,850 1,431,357 1,568,691 1,538,330 1,834,407 1,664,306170,857 194,270 117,463 122,166 142,390 104,125 8090018,379 12,360 54,760 45,417 27,268 3,287 3.28761,200 62,789 42,897 47,128 85978 170,000 160,00048,120 110 1,951,522 1,207,106 1,985,362 1,200,000 1,200000$3,101,950 $2,901,789 $5,135,100 $4,459,373 $5,577,676 $5,288,842 $4,251,444
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BUDGET 2010
DATE: 121312009FUND: GENERAL

DEPARTMENT: INFORMATION SYSTEMS

PROGRAM DESCRIPTION
The Information Systems Department provtdes technology support 24 hours a day, 7 days a week, and 365 days a year to approximately 60 DeKaIbCounty departments and agencies. The department has a robust and secure technology infrastructure. A comprehensive suite of software applicationsare mamtained and supported including PeopleSoft, Hansen, and the Oracle E-Business Suite. Information technology support and services are providedto me critical facets of County services including Police, Judicial, Fire & Rescue, and Watershed Management. The Department also manages theCounty network, which includes over 200 sites, and all telecommunication needs for DeKaIb County.

MAJOR ACCOMPLISHMENTS 2009
Revised County wireless device policy.
Implemented Local Small Business Enterprise (LSBE) module for certification and compliance.Redesigned the County’s website.
Consondated and virtualized the information storage environment.
Migrated DeKaIb County Libraries to the County’s network.

MAJOR GOAIS 2010
To ermance network infrastructure to support the implementation of electronic citations.To implement the partition of a single physical server into multiple virtual servers to better utilize hardware resources while reducinghardware and maintenance costs,
To conduct full IT assessment and identify any cost optimization opportunities.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % change% of computer related
problems reported to
Help Desk resolved to
customer satisfaction 89 72 75 80 6.67% 85 6.25%System & Program
Requests Received 4,461 4,211 4,472 4,517 1.01% 4,607 1.99%Help Desk Calls 11558 20,987 18,941 21,787 15.03% 24,183 11.00%



BUDGET 2010
DATE: 12II2Q09FUND: GENERAL

DEPARTMENT: INFORMATION SYSTEMS

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Administration $11,309,196 $13,140,384 $18,141,165 $18,692,768 $20,333,707 $18,614,686 $16,546,629 -18.62%Operations 1,035636 419402 14,890 396 0 0 0 0.00%Proi. Dcv, / Implement, 41,576 0 0 0 0 0 0 000%Comrnunicahons 0 0 0 2,338,424 2,527,125 2,351,136 2,002,847 -20.75%$12,386,408 $13,559,785 $18,156,054 $21,031,587 $22,860,832 $20,965,822 $18,549,476 -18.86%

Percent Change 1700% 9.47% 33.90% 1584% 8.70% -8.29% -18.86%

Actual Expenditures $10,366,018 $16,563,018 $17,893,146 $20,371,879 $22,351,073 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 2010/2009Full Time 90 91 112 120 131 133 118 -992%

INFORMATION RELATIVE TO REQUESTED BUDGET
$615,489 has been deducted as salary savings; this is the equivalent of 10 full-time positions.This budget recommends the abolishment of 15 vacant positions. This reduces Personal Services funding by $874,100.This budget recognizes the transfer of 2 positions from the Property Appraisal department: 1 Network Coordinator and 1 User Liaison coordinator;$106,318 salary and benefits



BUDGET 2010
DATE: 121312009FUND: GENERAL

DEPARTMENT: INFORMATION SYSTEMS

DEPARTMENTAL REQUESTS and C.EO. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPersonal Services and Benefits $6494310 $6,376,651 $7,478,475 $7,107,764 $7,875,462 $9,588,626 $8,138,303Purchased / Contracted Services 9,211,769 9,425,266 11,723,743 11,117,585 11,499,572 10,621,606 9,852,512Supplies 204,116 169,631 101,367 270,425 281,530 208,098 207,648Capital Outlays 833,462 506,034 401,079 542,071 1,175,074 515,000 325,000Interfund / interdepartmental Charges 12,397 15,565 24,137 31,757 29,194 32,492 26,013Other Costs 1,400,000 1,399,998 102,785 102,279 0 0 0Other Financing Uses 0 0 1,200,000 1,200,000 2,000,000 0 0TOTAL $18,156,054 $17,893,146 $21,031,587 $20,371,879 $22,860,832 $20,965,822 $18,549,476
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UUDGET 2010

DEPARTMENT: JUVENILE COURT
DATE: 12/312009

PROGRAM DESCRiPTION
Hearings are conducted by two Judges and two Associate Judges. The Probation Division screens all children referred to the Court regardingfurther detention 24 hours a day. This division investigates all charges, supervises children, and prepares social histories for children who areformally handled by the Court.
The Cerks Division s responsible for maintaining all original records for the Court, including legal, financial, and electronic images.The Administrative Division provides support and assistance for the entire Court, including grants management and computer services.
MAJOR ACCOMPLISHMENTS 2009
This year the Juvenile Court continued to successfully manage approximately $500000 dollars in federal, state, and local government grant fundsthat were utilized to implement therapeutic youthful offender programming. The therapeutic programming addresses the underlying causes of juvenileieIinquency and provides counseling services to youthful offenders to promote their rehabilitation in the community, In addition, the juvenile courtreceived $389000 dollars in grant funding to fully implement a mediation program and Mental Health Court for youthful offenders. The JuvenileCourt continued to operate the Rebound Drug Court and Truancy Court to address the underlying substance abuse and truancy issues of youthfuloffenders and further expanded the Youth Achievement Program to include actual work site experiences, job training and college tours. The Judgescontinued to serve in advisory roles for several community organizations and the Chief Judge participated in the “Crime Prevention Tour” hostedby the District Attorney.

MAJOR GOALS 2010
1 Increase Grant Funding by 15% through effective research and submission of quarterly grant applications to appropriatefunding agencies.
2 Fully upgrade ACS Banner program application to 5.1 and implement ACS Banner Risk and Needs Assessment instrument.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % Change 2010 % Change
Delinquent Charges 9,026 8,718 7,999 8358 4% 8,379 0%Unruly Charges 1,975 1,676 1,533 1,604 5% 1,653 3%
Deprived Charges 1,694 2,007 1,920 1,963 2% 1,981 1%
Traffic Charges 933 620 560 590 5% 609 3%
Special Proceedings 561 520 513 516 1% 523 1%
Warrants Issued 1,590 1,503 1,347 1,425 6% 1,442 1%
Points II Program (informal) 853 897 586 741 26% 756 2%
Truancy Citation (informal) 870 1,253 1,078 1,165 8% 1,179 1%
Status Offenders (informal) 626 679 587 633 8% 658 4%
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BUDGET 2010
FUND: TAX
DEPARTMENT: JUVENILE COURT

DATE: 1213/2009

Percent Change 3.25% 0.24% 4.71% 58.79% -15.77% 20.18% 13.79%
Actual Expenditures $5,468,592 $5,529,610 $5,794,818 $9,726,997 $8,235,064 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009FuU Time 87 87 87 87 88 88 71 -19.32%
INFORMATION RELATIVE TO REQUESTED BUDGETThe 2010 budget includes the annual ease payments, $3,730,071, for the new Juvenile Justice Center.This budget includes a program modification to defund 4 vacant positions. The recommendation abolishes 4 vacant positions. This reduces thePersonat Services funding by $178,524,
This budget recommends a Reduction in Force of 13 filled positions, These positions will be abolished. This reduces the PersonalServices funding by $628458.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A Program Modifications and Recommendations

1 Defund 4 vacant positions for the 2010 budget year.
Recommendation: Abolish 4 vacant positions.

2. Reinstate three defunded positions.
Not Recommended at this time.

Requested Recommended

($1 78,524> ($178,524)

97,883 0
Total Program Modifications

($80,641> ($178,524>

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION)PRQGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Administration $3,141,541 $3,189,400 $3,383,506 $7,144,305 $5,808,963 $7,351,239 $7,224,006 24.36%Probabon Services 2.907,788 2,874.668 2,965,883 2,937,929 2,683,425 2,854,639 2,439,761 -9.08%Total $6,049,329 $6,064,068 $6,349,389 $10,082,234 $8,492,388 $10,205,878 $9,663,767 13,79°/c
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BUDGET 2010
FUND: TAX
DEPARTMENT: JUVENILE COURT DATE: 1213/2009

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE
2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPersonal Services and Benefits $5,210,922 $4,886,135 $5,340,528 $5,024,381 $5,220,768 $5,633,083 $5,167,172Purchased/Contracted Services 822208 648,887 4,429,829 4,390,830 2,993,806 4,328270 4,313,270Supples 169,739 139,299 154,232 142,221 161,581 135412 134,412interfund/lnterdeptrnental Charges 50,800 105,147 67,029 90,339 33,313 4,588 4,588Capital Outlays 5719 7,521 6,529 6,730 3,627 60,200 0Other Costs 82,170 0 11,591 0 44,325 44,325 44,325Other Financing Sowces 7,830 7830 72,496 72,496 34,968 0 0TOTAL $6,349,389 $5,794,818 $10,082,234 $9,726,997 $8,492,388 $10,205,878 $9,663767
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BUDGET 2010
FUND SPECIAL REVENUE
DEPARTMENT: JUVENILE SERVICES FUND DATE: 11/9/2009

PROGRAM DESCRIPTION
This Fund was established in 1990 in response to a request from the Presiding Judge of the Juvenile Court after passage of State legislationpermitting the collection of tees that could only be used for certain probation services in the Juvenile Court. The purpose for which such fees maybe expended are delineated by statute as follows:

1 Housing ot juveniles in non-secure facilities.

2. Educational I tutorial services.

3 Counseling and diagnostic testing.

4. Transportation to and from Court ordered services.

5. Restitution and job development programs.

6. Mediation.

7. Truancy Intervention Services.

REVENUE SUMMARY 2005 2006 2007 2008 2009 % Change 2010 % Chang,eChgs for County Services $71 751 $162856 $271,739 $269,477 $65,000 -75,88% $51,706 20.45%Fund Balance Forward 14353 77761 134,827 197835 234,060 18,31% 264,718 0.00%Total $86104 $240617 $406,566 $467,312 $299,060 -7588% $316,424 5.81%
BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Juvenile Services Fund $86,104 $240617 $406,566 $467,312 $299,060 $235,295 $316,424 5.81%Total $86104 $240,617 $406,566 $467,312 $299,060 $235,295 $316,424

000% 179.45% 68.97% 14.94% -36.00% -21 .32% 581%
Actual Expenditures $12,612 $14,290 $9,168 $19,742 $19742 (estimated)
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BUDGET 2010
FUND: SPECIAL REVENUE
DEPARTMENT: JUVENILE SERVICES FUND DATE: 111912009
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPurchased/Contracted Services $4O6566 $9168 $467312 $19742 $299,060 $235295 $316424Tota $406,566 $9,168 $467,312 $19,742 $299,060 $235,295 $316424



BUDGET 2010
FUND: LAW ENFORCEMENT CONFISCATED MONIES
DEPARTMENT: LAW ENFORCEMENT CONFISCATED MONIES DATE: 1111712009

PROGRAM DESCRIPTION
This fund was estabhshed by the Board of Commissioners in 1984 to account for monies confiscated locally in controlled substance cases. Theseappropnations are hmited by state law to uses in the criminal justice area and may not be used for salaries or informants’ fees. Beginning July 1,1991 in accordance with Georgia law, the Board of Commissioners authorized the District Attorney to receive 10% of all locally confiscated fundswith the balance of the funds going to a local police agency. Local funds are appropriated to the departments when the funds are received. This fundis also used to account for federally confiscated funds which are given to the County for use in police activities and the use of these funds comesunder Federal Statutes. Federal funds are appropriated to the department designated as recipient in the court order.

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Federal Police $2,149,335 $2,614,114 $3,549,710 $2,824,400 $3,504,791 2966,545 2,966,545 -15.36%Federal Sheriff 36,061 30,661 11,752 869 869 931,101 931,101 107046.26%Federal/Treasury Sheriff 60,841 171,111 723,624 678,258 394,293 0 0 -100.00%State Sheriff 204,665 128,849 21,215 6,769 12,135 11,422 11,422 -5,88%State District Attorney 224,138 300,330 425,880 399,298 136,159 133,316 133,316 -2.09%State Police 422,159 716,581 1,308,729 1,477,160 1,620,489 1,634,466 1,634,466 0,86%Total $3,097,199 $3,961,647 $6,040,910 $5,386,754 $5,668,735 $5,676,850 $5,676,850 0.14%
Percent Change -6.90% 27.91% 52.48% -10.83% 5.23% 0.14% 0.14%

Actual Expenditures $2,168,490 $1,245,256 $2,925,699 $2,248,543 $2,863,563 (estimated>

tNFORMATION RELATIVE TO REQUESTED BUDGET
The 2010 Appropriation for this Fund represents the end of year 2009 fund balances.
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BUDGET 2010
FUND: LAW ENFORCEMENT CONFISCATED MONIES
DEPARTMENT: LAW ENFORCEMENT CONFISCATED MONIES DATE: 11)17)2009
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested RecommendedPurcrkIsedlContracted Services $1 120 078 $812 130 $951 551 $782 484 $1 067 779 $144 738 $144 738Supphes 308079 240,093 158,082 115,888 1,045,976 869 869Capital Outlays 979,536 345,446 948,441 517,326 738,137 930,232 930,232lnterdepartrnent/lnterfund Charges 1,553,805 1,603,421 838,798 854,783 0 0 0Other Costs (Reserve for Appropriabon) 2,067,800 (87,004) 2,446,085 (65,734) 2,600,776 4,601011 4,601011Other Financing Uses 11,613 11,613 43,796 43,797 216,068 0 0TOTAL $6,040,910 $2,925,699 $5,386,754 $2,248,543 $5,668,735 $5,676,850 $5,676,850
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: LAW DATE: 1211012009

PROGRAM DESCRIPTION
The Law Department is responsible for the legal affairs of the County Government under the direction of the County Attorney/Chief Legal Officer. Asthe primary legal advisor to the Chief Executive Officer, Board of Commissioners, county elected officials, Board of Health, and the county departments,the County Attorney/Chief Legal Officer is responsible for administering all legal services, managing and coordinating all litigation matters, providing legaladvice/opinions on matters of county business and the creation and interpretation of ordinances, representing the County’s legal position with otherjurisdictions and entities, reviewing all contracts to which the county is party, reviewing all legislation pertinent to the affairs of county government,.representing the county in all court cases including responsibility for associated trial research and preparation, and prosecuting development codeviolations

MAJOR ACCOMPLISHMENTS 2009
Continued reduction in jury trials and substantial monetary judgments due to proactive and aggressive litigation tactics.Drafted substantive ordinances.
Drafted numerous overlay districts and amendments to overlay districts.

MAJOR GOALS 2010
To win or settle majority of litigation files.
To provide prompt response to written requests for legal opinions and requests to draft ordinances.To provide prompt review of standard form contracts.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % changeTotal Case files Opened 940 917 717 997 39.05% 1,000 0.30%Total Case files Closed 691 830 913 958 4.93% 960 0.21%Total Case files Pending 1,534 1,795 1,682 1,715 1.96% 1,720 0,29%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Law $3,293,732 $4,147,441 $4,690,127 $4,688,623 $4,382,791 $5,021,034 $4,428,808 1,05%Total $3,293,732 $4,147,441 $4,690,127 $4,688,623 $4,382,791 $5,021,034 $4,428,808
Percent Change 14.61% 25.92% 13.08% -0.03% -6.52% 7.09% 1.05%

Actual Expenditures $3851305 $3,905,644 $4,126,925 $3,436,412 $3,431,207 (estimated)
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: LAW DATE: 1211012009

Increase
200912010

19 -2a63%

INFORMATION RELATIVE TO REQUESTED BUDGET
This budget includes a recommendation to abolish 2 vacant positions. This reduces the Personal Services funding by $93,927,This budget recommends a Reduction in Force of 5 filled positions. These positions will be abolished. This reduces the Personal Services fundingby $383650.
1 time lirnted postion funded by Parks Bonds will be abolished as part of this budget.

DEPARTMENTAL REQUESTS and CE.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modfications are requested in this budget.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased/Contracted Services
Supplies
Capital Outlays
Other Costs

TOTAL

2007 2007 2008 2008 2009 2010 2010Budget Actual Budget Actual Budget Requested Recommended$2,513,473 $2,517,845 $2,705,167 $2,431,006 $2,730,640 $2,843,749 $2,271,0502,074,857 1,483,735 1,901,699 916,619 1,575,722 2,106,285 2,099,78581,697 91,998 77,707 82,853 75,606 71,000 57,97320,100 33,347 4,050 5,934 64 0 00 0 0 0 759 0 0$4,690,127 $4,126,925 $4,688,623 $3,436,412 $4,382,791 $5021 ,034 $4,428,808

AUTHORIZED 2005 2006 2007 2008 2009 Requested RecommendedPOSITIONS Budget Budget Budget Budget Budget 2010 2010Full Time 27 27 27 27 27 27
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BUDGET 2010
DATE: 121312009FUND: GENERAL

DEPARTMENT: LiBRARY

PROGRAM DESCRIPTION
I he Dekaib County Pubc Library (DCPL) provides public information, educational resources, recreational reading, literacy services, and literaryprograms to Dekaib County residents through 22 public library facilities supported by a Library Processing Center. The library offers a collectioncf nearly I million books magazines, compact discs, DVD8, video tapes and audio tapes. The librarys trained staff locates materials, answersrequests in person or via telephone searches electronic resources for unique sources of information, and implements programs to meet thespecialized needs of users The library system supports a network of over 700 PC workstations and offers extensive electronic resources to thepublic many of which are accessible from home or the &fice via the library’s website (dekalblibrary,org). Public meeting spaces are available in16 library branches

Library Administration interprets develops and monitors library policies and procedures. The administration s responsthle for developing andimplementing the vision and goals of the library system. It is responsible for selecting, training and retaining staff who are dedicated to providingthe highest quality public library services to DeKaIb County citizens. The administration ensures that all resources are allocated and used in aneffective and cost efficient manner.

The Information Services division is the link between the information-seeking public and library resources, providing access to the library’scollections Responsibilities include selecting materials, planning and implementing programs, supervising special services and overseeingfacilities designed to meet the informational and recreational needs of DeKalb citizens.

Circulation staff functions include checking out and checking in library materials so that patrons can access them quickly and easily; computerrugistration of applicants for library cards; helping patrons locate and obtain materials online; shelving books and keeping an accurate patron file;advising patrons of borrowed books that are overdue and collecting for overdue fines.

The Technical Services division is responsible for ordering and processing new library materials and for maintaining the existing librarycullectians The Automation division plans, develops, implements and supports the library system’s electronic information resources. Thisincludes the library’s integrated automation system, its wide area network and all associated hardware and software, The division supports theliurary web site

1’ e Maintenance and Operation division provides support for library facilities and materials delivery functions, ensuring that library buildings arewell maintained and facilities’ related needs are met. This division provides for movement of equipment and library materials between librariesas required by the service program

MAJOR ACCOMPLISHMENTS 2009
Increased circulation of library materials by 6% as compared to 2008 despite the closing of several branches for construction.Library website was accessed remotely 1 111810 times
Library on-line research databases were accessed 95,495 times.81 882 persons attended library programs- nearly equal to FY2008 despite the closure of several libraries for construction,142 patron training programs were presented to the public.
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DATE: 121312009

BUDGET 2010
FUND: GENERAL
DEPARTMENT: LIBRARY

MAJOR GOALS 2010
To secure sufficient staffing to operate bond libraries coming online in 2010.Continue design and construction of libraries in the 2006 Bond Program.Increase availability of library materials to the public through collection growth

Actual Actual Actual Estimated Protected
KEY INDICATORS 2006 2007 2008 2009 % change 2010 % change
Patron Visits

3,216,230 3,292,187 3,273,489 3,232,361 -1.26% 3,300,000 2.09%
Materials Checked Out 3,400,671 3,491,216 3,781,006 3,998,770 5.76% 4,000,000 003%
Online Public Access Catalog 1,082,423 4,025,659 4,298344 15,224645 254.20% 18,000,000 1823%
Community Meetings 2,179 2250 1,916 1,590 -17.01% 1,600 0.63%
Libraries

23 23 21 21 0.00% 21 000%BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009
Administration $2,501,242 $2,548,594 $2,871,756 $2,891,370 $2,959,518 $3,700,769 $3,399,151 14.85%
tnformation Services 3,821,524 3,922,850 3,821,273 3,933,573 4,201,018 5,092,701 3,931,645 -6.41%
.irculation 2,820,979 2,846,143 2,996,480 3,038,577 3,058,719 3,509,910 2,982,971 -2.48%
rechnical Services 1,829,503 2,154,404 2.636,099 649975 1299,563 2,856,396 849,080 -34.66%
Automation 313,538 325,309 343,977 347,180 500,341 543,042 431,260 -13.81%
‘laintenance/Operations 620,386 632,915 854,290 873,122 799,584 958,215 946,904 18,42%

Total $11,907,172 $12,430,215 $13,323,875 $11,533,797 $12,818,743 $16,661,033 $12,541,011 -2.17%PercentChange 889% 4,39% 7.19% -13.44% 11.14% 29.97% -2.17%Actual Expenditures 10,943,273 12,008,663 13,093,986 11,253,674 12,501,224 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase
POSITIONS Budj Bud Buda Budj Bu 2010 2010 201012009

Full Time 177 180 184 196 243 248 203 -16.46%
Part Time/Temporary 49 49 49 50 55 55 55 0 00%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: LIBRARY

INFORMATION RELATIVE TO REQUESTED BUDGET
$800 558 has been deducted as salary savings; this is the equivalent of 19 full time positions.This budget recommends a Reduction in Force of 40 filled positions. These positions will be abolished. This reduces the PersonalServices funding by $1 919318
The budget for books has been reduced to $100,000
Two expanded library branches (Hairston Crossing, Salem Panola) are expected to open in 2010. A new library at Stonecrest is expectedto open in December 2009

DEPARTMENTAL REQUESTS and CE.O. RECOMMENDATIONS

A. Program Modifications and Recommendations Requested Recommended
1 Increased operating costs associated with the opening of bond libraries. Operating costs includeeiectricity gas, iease of equipment, cleaning services, equipment repair and maintenance,telecommunications library and bulding supplies, and water and sewer need to be increased. $497,993 $200,512Partial Recommendation for Embry Hills, Stonecrest and Facility Space Rental.

2 Reauction in operating costs due to the closing of the Briarcliff and Lithonia Branches. (32661) 0(Cost Center 06810)
Not Recommended at this time

3 Additional staff needed to open the Scott Candler Library Branch in October. Includes salaries 33,414 0and benefits for (1) Senior Libranan and (1) Library Specialist Senior, (Cost Center 06820)Not Recommended at this time.

4 Raciuction in salaries and Øenefits and expenses for six months due to the delay in opening theHairston and Pariola Branches until June 2010, This is for 15 positions. (Cost Center 06820) (210,538) 0Not Recommended at this time.

5 Reduction in expenses salaries and benefits for 2 positions for six months due to the delay in (7,145) 0opening the Hairston and Panola Branches. (Cost Center 06820)
Not Recommended at this time
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BUDGET 2010
DATE: 121312009FUND: GENERAL

DEPARTMENT: LIBRARY

DEPARTMENTAL REQUESTS and CE.O. RECOMMENDATIONS (continued)

A. Program Modifications and Recommendations (continued) Requested Recommended
6. Defund for sx months. 2 po&tions at Hairston Crossing Branch and 1 position at SalemPanola Branch, Salaries and benefits are included. (Cost Center 06820) (72,503) 0Not Recommended at this time.

‘7 Additional Staff is necessary to open an expanded Scott Candler Library Branch in October.Salaries and benefits are included for 3 positions. (Cost Center 06830) 15,116 0Not Recommended at this time.

8 Defund for six months 8 positions at Hairston Crossing Branch and (8) positions at Salem PanolaBranch. Salaries benefits and supplies are included, (Cost Center 06830) (164,351) 0Not Recommended at this time.

9 Defund for six months, 6 positions at Hairston and Salem Panola Branches. Salaries and benefits -79,535 0are included.
Not Recommended at this time

10. Restorabon of funding for library materials that was reduced in the 2009 county budget. 1525.000 0Not Recommended at this time.

11. Defund 3 Custodial Positions and 1 Courier position due to the delay in opening the Hairston andPanola Branches. Salaries and benefits are included. (Cost Center 06860)
(59,992) 0Not Recommended at this time.

12 Defund 1 Custodial position due to the delay in opening the Hairston and Panola Branches.Salaries and benefit are included. (Cost Center 06660)
(14,228) 0Not Recommended at this time.

Total Program Modifications
$1,430,572 $200512
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: LIBRARY

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benef,ts
Purchased / Contracted Services
Supplies
nterfund / Interdepartmental Charges

Other Casts
TOTAL

DATE: 1213/2009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$10,208,955 $9,981,025 $10,555,580 $10,327,146 $11,280,307 $13113790 $11,183,58840,165 37,528 58,147 610 58,600 58,600 58,6002,027,400 2,027,276 188 188 500,313 2025,000 100,00012,631 13,433 13,843 19,735 19,187 17,975 17,9751,034,724 1034,724 906,039 905,995 980,336 1445,668 1,180,848$13,323,575 $13,093,986 $11,533,797 $11,253,674 $12,818,743 $16661033 $12,541,011
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BUDGET 2010
DATE: 121812003FUND: GENERAL

DEPARTMENT: MAGISTRATE COURT

PROGRAM DESCRIPTION
The Court decides whether to issue arrest and search warrants after hearing evidence to determine whether there is probable cause. The Court setsbonds by individual hearings in felony cases and by schedule in most misdemeanor cases and conducts preliminary hearings in most cases todetermine whether there is enough evidence to prosecute the defendant. The criminal division must remain open every day (approximately 16 hours) toaccommodate the needs of the Sheriffs Office and Police Department, as well as the public. In civil cases, the Court hears most types of caseswhere the amount at issue is within the Court’s jurisdictional limit. The Court offers simplified, speedy procedures designed to allow persons to pursuesmail claims without the aid of an attorney.

MAJOR ACCOMPLISHMENTS 2009
Expanded the Jail Diversion Program for the criminal justice agencies/courts for DeKaIb County to reduce non-violent misdemeanor population who sufferwith severe mental illness presently being detained in the DeKaIb County Jail.
Processed family violence and stalking protection order cases for Superior Court.
Expanded The Electronic Warrant Interchange (EWI) to include operations from offsite locations during the hours that the Magistrate Court is closed.

MAJOR GOALS 2010
To provide expanded service through Jail Diversion Program insuring legal representation for the defendant and any necessary counsehng.To connue to provide the most accessible 24 hour capacity to secure arrest and br search warrants.To acquire equipment and fund licenses for use of the Electronic Warrant Interchange (EWI) from remote locations.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 %changeBond Hearings 7,000 6,678 6,681 6,480 -3.01% 6,475 -0.08%Commitment Hearings 3200 25,898 26,023 24.644 -5.30% 24,146 -2.02%

BUDGET SUMMARY BY 2005 2006 2007 2008 2008 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012008Magistrate Court $2218647 $2,279,013 $2,547,607 $2,605,718 $2,505,627 $3,851,656 $2,142 309 -14.50%$2218647 $2,279,013 $2,547,607 $2,605,718 $2,505,627 $3,851,656 $2,142,309 -14.50%
PercentChange 480% 272% 11.79% 2.28% -3.84% 53.72% -14.50%
Actual Expenditures $1,969,038 $2,181,959 $2,345,790 $2,490,487 $2.558,558 (estimated)
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: MAGISTRATE COURT

AUTHORIZED
POSITIONS
Full Tim•e
Part Time/Temporary

INFORMATION RELATIVE TO REQUESTED BUDGET
No sLary savings have been deducted from this budget.

Requested Recommended
2010 2010

14 11
23 23

Increase
2010/2009

21A3%
0.00%

This budget recommends a Reduction in Force of 3 filled positions. These positions will be abolished. This reduces the Personal Services funding by $203,446

DEPARTMENTAL REQUESTS and CE.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased / Contracted Services
Supplies
Capital Outlays
Other Costs

TOTAL

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$2,316.475 $2169878 $2,376,440 $2,308,868 $2,304,576 $3,665,656 $2,036,769149,537 111853 171,494 122,340 131,757 123,100 77,94076,188 60,805 51,680 56,429 64,194 57.800 22,500804 804 804 0 0 0 04603 2,450 5,300 2,850 5,100 5.100 5.100S2,547607 S2,345.790 $2605718 $2,490,487 $2,505,627 $3,851 .656 $2 142,309

2005 2006 2007 2008 2009
Budget Budget Budget Budget Budget

6 13 14 14 14
23 23 23 23 23

DATE: 1218/2009
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BUDGET 2010
DATE: 121312009FUND: GENERAL

DEPARTMENT: MEDICAL EXAMINER

PROGRAM DESCRIPTION
The Medical Examiners Office performs investigations into deaths that are required by law to be reported to the DeKalb County Medical Examiner andwhich fall under the jurisdiction of the Georgia Death Investigation Act, The reporting of death cases as required by law is done seven days a week, 24hours a day, weekends and all holidays. A Medical Examiner’s inquiry is required on all deaths that come within the purview of the law and thisinvestigation must start imrnediately

The foilowing circumstances require that the Medical Examiner be notified:
1 Death as a result of violence
2 By suicide or casualty
3. Suddenly. when in apparent good health
4 When unattended by a physician
5. Any suspicious or unusual manner
6. In any suspicious or unusual manner with particular attention to those persons 16 years of age and under7 After birth, but before 7 years of age if the death is unexpected or unexplained8. As a result of an execution carried out pursuant to imposition of the death penalty under Article 2 of Chapter 10 of Title 17,O.C.G.A.
9. When an inmate of a State hospital or a State or County penal institute dies10. After having been admitted to a hospital in an unconscious state and without regaining consciousness within 24 hoursof admission

MAJOR ACCOMPLISHMENTS 2009
Completed thorough and comprehensive investigation of all reported deaths, resulting in the proper determination of cause and manner of death and thedissemination of accurate information to the appropriate individuals and agencies.Performed numerous post mortem examinations and autopsy procedures, with collection/submission of evidence and specimens, in aquality controlled laboratory with no identifiable, significant errors.
Deployed the technical body recovery team (TBRT) to over 115 death scenes this past year, resulting in the intact and successfulrecovery of the dead body from difficult and precarious environments without injury to team members, or loss/damage of equipment.Generated $37,300 in revenue for the County through the use of the sterile autopsy/operating room.

MAJOR GOALS 2010
To continue to serve those who have lost a loved one with a professional staff of knowledgeable, caring and compassionate individuals.To continue to train and educate employees in the area of forensic medicine so that the needs of the bereaved loved ones, outsideagencies, and the general public can be served by employees who possess adequate job knowledge, technical skills and decision making skills.To continue to participate in the Georgia Anatomical Gift Act to not only generate revenue for DeKaib County, but also, more importantly,because the unfortunate and untimely death of one individual may mean a better quality of life, or even life itself, for another.
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: MEDICAL EXAMINER

DATE: 12/3/2009

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009MedicalExarniner $2149472 $2350640 $2462058 $2652868 $2641912 $2510144 $2400824 913%Total $2,149,472 $2,350,640 $2,462,058 $2,652,868 $2,641,912 $2,510,144 $2,400,824 9.13%
Percent Change 803% 936% 4.74% 7.75% -0.41% -5.38% 913% 9.13%

Actual Expenditures $2,140,562 $2,335,674 $2,311,317 $2,521,615 $2,399,123 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 2010/2009Full Time 21 21 21 21 21 21 17 -19.05%

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.
This budget includes a program modification to defund 1 vacant position. The recommendation abolishes 1 vacant position. This reduces PersonalServices funding by $93,096
This budget recommends a Reduction in Force of 3 filled positions. These positions will be abolished. This reduces Personal Services funding by$112687.
This budget includes $660,000, for the medical services contract for the Chief Medical Examiner.

DEPARTMENTAL REQUESTS and C.EO, RECOMMENDATIONSA. Program Modifications and Recommendations
1 1 Defund 1 vacant position for the 2010 budget year.
Recommendation: Abolish I vacant position.

Total Program Modifications

Requested Recommended
($93,096) ($93,096)

($93,096) ($93,096)

KEY INDICATORS
Deaths Investigated

Actual Actual Actual Estimated
2006 2007 2008 2009
1,702 1,595 1,651 1,650

% change
-0.06%

Projected
2010
1,700

% change
3%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: MEDICAL EXAMINER

Personal Services and Berefits
Purchased/Contracted Services
Supplies
Capital Outlays
lnterdepartmentiinterfund Charges

TOTAL

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 12/3/2009

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

$1542289 $1542813 $1589989 $1462165 $1651784 $1575073 $1509840
683,305 515,559 742,313 729,927 749,946 728,281 728,631
142,226 153,431 193,784 204,906 176,607 109,500 102,000

5,000 10,787 7,200 7,568 0 0 0
89,237 88,728 119,583 117,049 63,575 97,290 60,353

$2,462,058 $2,311,317 $2,652,868 $2,521,615 $2,641,912 $2,510,144 $2,400,824
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BUDGET 2010
FUND: TAX FUNDS
DEPARTMENT: NON-DEPARTMENTAL DATE: 1211612009

PROGRAM DESCRIPTION
The Non-Departmental budget is established for appropriations and expenditures not applicable to a specific department, but applicable to either theGeneral Fund the Fire Fund, the Special Tax District - Unincorporated Fund, or the Special Tax District - Designated Services Fund. Appropriationsare established in all tour funds for Non-Immunity Insurance, Loss Control Insurance, Unemployment Compensation, Pensioners Health/Lifensurance, and the Attendance Incentive Program. In addition, there are other appropriations included in the Non-Departmental budget that arefunded excIuskely by the General Fund, These include appropriations for the Atlanta Regional Commission, Contingency, and Budgetary Reserve.
OTHER INFORMATION RELATIVE TO 2010 BUDGET
The Contingency account is recommended at $1,000,000.
The Budgetary Reserve account is recommended at $11,221 548.The Lobbying Contracts account is recommended at $264,000.

HIGHLIGHTS OF MAJOR EXPENDITURE ITEMS

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedCOPS - Principal & Interest $1,953,159 $1,953,159 $1,956,334 $1,955,995 $1,952,134 $1,952,134 $1,952,134
Building Authority (Juv) Revenue Bonds 3001,631 4,090,636 5,784,463 5,784,463 3,715,721 3,715,721 3,715,721
Lease Purchase of Real Estate

Public Safety? Judicial Authority P&I 2,121,628 2,121,628 3,109,666 3,109,666 3,109,476 3,096,476 3,096,476South DeKaIb Arts Center 0 0 750,000 0 0 0 0
Pensioners Group Insurance 8,166,374 8,704,187 9,543,213 9,543,213 9,021,771 9,021,771 9,021771
Atlanta Regional Commission 683,120 683,120 683,120 700,960 700,960 713,280 713,280
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BUDGET 2010
FUND: TAX FUNDS
DEPARTMENT: NON-DEPARTMENTAL DATE: 1211612009HIGHLIGHTS OF MAJOR EXPENDITURE ITEMS (continued)

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedReserves & Contingencies
Contingency $1,000,000 $0 ($7,144,124) $0 $5,742,455 $1,000,000 $1,000,000Budgetary Reserve 18,521431 0 13,521,431 0 12,721,548 11,221,548 11,221,548Reserve forAppropnation- Reserve 2,949,394 0 10,244,562 0 442,175 0 0Reserve for Tax Allocation Districts 249890 0 249,890 0 481,507 995,000 995,000Reserve for Process Improvement 665,872 623,883 474,963 85,588 24,670 0 0Economic Development Incentive 1,000,000 0 0 0 0 0 0

aiious Insurance Costs:
Unemployment Compensation 227,928 241,634 227,928 216,816 219,788 141,707 141,707Non-Immunity 976,576 778,461 976,576 1,026,888 0 996,919 996,919Monies & Securities 43,849 0 43,848 35,804 24,189 38,398 38,396Buikiings&Contents 109,848 114,768 109,848 68,580 133,926 108,109 108,109Loss Control 38,760 74,363 38,760 52,008 221,033 191,481 191,481Boiler/Machinery 8,742 9,404 8,742 29,052 0 0 0

Professional Services
Lobbying Contract (Local) 150,000 275,584 265,000 142,367 145,000 144,000 144,000Lobbying Contract (National) 121,000 99,212 115,000 120,000 120,000 120,000 120,000

Auditing Fees 224,000 163,750 202,000 1,002,831 303,880 275,000 275,000
Attendance Incentive 1,137,434 640,537 1,632,377 1,081,523 0 0 0
Excess Salary Savings (7,500,000) 0 (7,500,000) 0 (5,993,505) 0 0
Stormwater Fees Owed by County 275,424 226,188 208,436 234,953 228,815 221,000 221,000
Other

Dues, Books, Subscnptons 55,000 43,322 43,325 59,486 56,471 58,000 56,000Georgia Forestry Commission 1,500 1,472 1,500 3,488 2,312 0 0Electricity 0 (1,154,539) 0 (1,154,539) 0 0 0
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BUDGET 2010
FUND: TAX FUNDS
DEPARTMENT: NQN.DEPARTMENTAL

Personal Services and BenefTts
Purchased/Contracted Services
SuppHes
Capital Outlays
lnterfund/lnterdepartrnental Charges
Other Costs
Debt Services
Other Financing Uses
Retrernent Services

TOTAL

SUMMARY BY FUND OF EXPENDITURE

General
r-ire

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 12/16/2009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended($6928476) $1,557,756 ($7,692,637) $1,467,282 ($5,774,373) $141,707 $42,4597,395,425 7,521,096 4,976,134 5,837479 5,134,161 5,102,994 5,103,01443,325 1,033,992 43,325 (37,430) 56,471 56,000 56,0000 0 0 (1,844,011) 0 0 02,109,278 730652 1,626823 1,626,821 379,156 1,334,885 1,334,88526,489,515 9,947,934 29,652,253 13,421,347 27,463,923 25,253,548 26,243,8251,956,334 1,955,383 1,959,582 1,955,995 1,952,134 1,952,134 1,952,1345,968,260 5,968260 0 3,327 1,500,000 0 00 (83) 0 0 0 0 0$37033661 $28714990 $30565480 $22,430810 $30711472 $33841268 $34732317

STDDESIGNATED SERVICES
STDUNlNCORPORATED

TOTAL

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$29,485,880 $21,802,582 $21,819,471 $13,501,718 $23,754,997 $25,724,985 $26,616,0343,259,856 3,088,509 3,350,441 3,544,859 2,183,022 3,519,228 3,519,2284,089896 3,660,563 5,172,285 5,167,835 4,579,419 4,407,718 4,407,718198,029 163,336 223,283 216,398 194,034 18937 189,337$37,033,661 $28,714,990 $30,565,480 $22,430,810 $30,711,472 $33,841,288 $34,732,317
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT-DESIGNATED SERVICE
DEPARTMENT: PARKS AND RECREATION DATE: 12111/2009

PROGRAM DESCRIPTION
The Department provides a vanety of programs and services through four divisions. Recreation Services provides programs, classes, sports.
swim lessons. day camps, and other events. Parks Services provides maintenance and environmental stewardship to parks, other departmental
facities, and all public grounds. Planning and Dev&opment manages all bond fund and capital improvement projects, planning, marketing and
oromotions Administration is responsible for budget and finance, procurement, payroll, safety/risk management and information technology.

MAJOR ACCOMPLISHMENTS 2009
Completed renovation of Barker Bryant Park at Buena Vista Lake as a joint effort with Public Works Department.
Completed renovation ot the bathhouse and gardens at the Callanwolde Fine Arts Center.
Completed master plan designs for Mason Mill Park and Delano Line Park.
Several parks received major clean-ups of invasive plants as part of our STRIP program.
Provided grounds maintenance for more than 280 park events.

MAJOR GOALS 2010
To ensure the highest level of maintenance. safety. and security throughout the park system.
To piovide diverse programs and services at an optimal level for all citizens.
To maximize resources by fostering collaborations and strategic alliances and partnerships.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2009 % Change 2010 % Change
Recreation Centers- Participants Served 125000 143,000 145,000 175,000 21% 178,000 2%
Parks Facilities Total Acreage 6000 6,469 6,479 6,700 3% 6,700 0%
Parks Facilities - Acres Maintained 4.532 4,593 4,603 5,025 9% 5,081 1%
Sports and Athletics - Youth Served 26000 62,000 98,000 167000 70% 175,000 5%

Actual Expenditures $17,676,722 $18,754,128 $20,678,805 $20,780,537 $18,862,363 (estimated)

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009
Parks & Recreation $19,600,188 $19,878,433 $22,310,590 $22,535,938 $20,315,924 $21,329,088 $17,824,588 -12.26%

Total $19,600,188 $19,878,433 $22,310,590 $22,535,938 $20,315,924 $21,329,088 $17,824,588 -12.26%

Percent Change 0.00% 1.42% 12.24% 1.01% -9.85% 4.99% -12.26%
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BUDGET 2010
FUND: SPECIAL TAX DlSTRlCT.DESlGNATED SERVICE
DEPARTMENT: PARKS AND RECREATION DATE: 1211112009

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009

FuW Time 235 245 258 257 254 257 185 .-27.17%
Pail TimefTemporary 372 372 372 372 289 308 308 6.57%

INFORMATION RELATIVE TO REQUESTED BUDGET
This budget includes a program modification to defund 40 vacant positions. The recommendation abolishes a total of 50 positions.
This reduces the Personal Serces funding by $1987236.
$578482 has been deducted as salary savings: this is the equivalent of 12 full time positions.
This budget recommends a Reduction in Force of 25 filled positions. These positions will be abolished, This reduces the Personal
Services funding by $786514,
This budget adds 3 positions to staff the Porter Sanford Center. This increases Personal Services funding by $190000,
This budget provides 5225 000 n funding for the Arts Centers in 2010.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A, Program ModificatAons and Recommendations Requested Recommended

1 Defund 40 vacant positions for the 2010 budget year. ($1 679,072) ($1,617,992)Recommendation: Abolish 40 vacant positions.

2. Provide funding for the new Redan Recreation Center which is scheduled to be opened in May 2010.
Addition of 1 Recreation Center Director, 1 Recreation Center Leaders, 1 Custodian and 19 Temporary
Employees (15 Recreation Assistants and 4 Instructors). Includes salaries, benefits and supplies needed
for the new facility. 172,482 172,482Recommended.

Total Program Modifications ($1,506,590) ($1,445,510)
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Personal Services and Benefits
Purchased/Contracted Servces
Cu pp as
Capita’ Outlays
ntertund/ lnterdeptmental Charges

Other Costs
Othei Fmancing Uses

TOTAL

BUDGET 2010
FUND: SPECIAL TAX DISTRICT-DESIGNATED SERVICE
DEPARTMENT: PARKS AND RECREATION

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1211112009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecomtnendedSi 2898401 $11,394,979 $13,339,056 $1 0,993,1 12 $12008032 $13,827,916 $11999.91 23,406,567 3,250,628 3,496,042 3,772,514 4,259,289 3,584,868 3,113,6422,333,925 2,496,390 1,970,314 2,474,541 2,171,785 1,366,154 1,174,95453,413 45,222 52,802 24,617 27,224 2,700 02964,318 3,031,112 3,221,890 3,141,813 1,187,718 2.197,863 1,166,493650,966 460,473 455,833 373,941 642,888 330,600 350,6000 0 0 0 18,987 18,987 18.987$22,310,590 $20,678,805 $22,535,938 $20,780,537 $20,315,924 $21,329,088 $17,824,588
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BUDGET 2010
FUND: PUBLIC EDUCATION AND GOVERNMENT ACCESS (PEG) FUND
DEPARTMENT: PEG FUND DATE: 1211212009

PROGRAM DESCRIPTION
This fund provides for capital and facility improvements for public education and government access cable television channels and is funded by revenue
from fees paid to the County by cable television franchisees.

2005 2006 2007 2008 2009 2010
REVENUE SUMMARY Actual Actual Actual Actual Estimated % change Projected O,1 chang
Interest $54,114 $86977 $84204 $38,280 $10,000 0.00% $10,000 0.00%
PEG Fund Contribution 85,794 166,728 105,967 100,629 146,368 45.45% 152,739 4.35%
Find Balance Forward 1.608744 1.434,434 1,482770 1,638,476 1,590,482 -2.93% 1.514,554 -4.77%

Total Revenue $1,748,652 $1,688,139 $1,672,941 $1,777,385 $1,746,850 -1.72% $1,677,293 -3.98%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009
PEG Fund $1773744 $1,552,434 $1,575,700 $1,725,652 $1,746,850 $1,677,293 $1,677,293 -3.98%

Total $1,778,744 $1,552,434 $1,575,700 $1,725,652 $1,746,850 $1,677293 $1,677,293 -3.98%

Percent Change 33,65% -1 2.72% 1.50% 9.52% 1.23% -3.98% -3.98%

Actual Expenditures $389.41 9 $249,231 $83,603 $263,641 $305,438 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
Funding sources for the 2010 Budget are:
Pur subscriber fees from Cable Franchisee $152,739
Interest 10,000
Fund haianc.e forward 1,514.554

Total $1,677,293

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 2010/2009Full-time 1 1 1 1 1 1 1 0.00%
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BUDGET 2010
FUND: PUBLIC EDUCATION AND GOVERNMENT ACCESS (PEG) FUND
DEPARTMENT: PEG FUND DATE: 1211212009

DEPARTMENTAL REQUESTS and C.EO, RECOMMENDATIONS

A Program Modifications and Recommendations
No program modifications are requested by this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

Porsonat Services and Benefts $39,334 $38,820 $41,131 $40,239 $41,228 $43,896 $43,896
PjrchasedlContracted Services 1422,628 197,142 1,569,810 196,477 1567,464 1519,397 1519,397
SppIies 13,738 13,594 14,566 2,407 14,129 14,000 14,000
C3p1101 Outlays 100,000 (165,953) 100,145 24,518 124,029 100,000 100,000

TOTAL $1,575,700 $83,603 $1,725,652 $263,641 $1,746,850 $1,677,293 $1,677,293
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3UDGET 2010
FUND: GENERAL, SPECIAL TAX DISTRICT UNINCORPORATED, DEVELOPMENT
DEPARTMENT: PLANNING AND DEVELOPMENT DATE: 1211112009

PROGRAM DESCRIPTION
The Planning and Development Department comprises three (3) main divisions: Administration, Planning Services and Land Development Services. The
Administrative Division supports overall department programs and services, and advises the CEO, Board of Commissioners, and other departments in
response to inquiries, and special project assignments. The Planning Services Division is comprised of (2) sections: Strategic Planning and Current
Pianning. The Strategic Planning Section is responsible for policy recommendations and programs to guide the County’s growth, including preparation of the
Countys Comprehensive Plan arid coordination with various state, federal, regional and local agencies to articulate the transportation needs of the COunty.
The current Planning Section has tour areas of responsibilities: Zoning, Subdivision and Land Development, Historic Preservation, Urban Design and
Overlay Districts. These also include making recommendations for special land use permits, rezoning, text amendments, variances, plat reviews, historic
preservation designations through public hearings to the Board of Commissioners, Planning Commission, Zoning Board of Appeals and Historic Preservation
Commission. Land Development Services is comprised of four (4) sections: Environmental, Land Development, Plans Review & Permits, and Inspections.
Friese tour sections are responsible for land development plans review, permits and inspections: tree ordinance and silt and erosion control plans review
md inspections, structural plans review and inspections, issuance of building, plumbing, mechanical, electrical, sign, sewer tap, and home occupation
permits, issuance of certificate of occupancy or completeness and zoning approval of business license applications.

MAJOR ACCOMPLISHMENTS 2009
Compieted on-line permitting process (or building, electrical, HVAC and plumbing.
Completed the Greater Hidden Hills Small Area Study.
nitiated the Zoning Code Update for Major Rewrite.
Completed the South Moreland LCI Study.

MAJOR GOALS 2010
To update and adopt the Comprehensive Transportation Plan.
Fo present the Zoning Code rewrite to the BOC for adoption.
o reduce building permit processing time and maintain the turn around time in land development application processing.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2009 % change 2010 °h change
Total Permits Issued:

Buildings 8,269 8,120 8,244 4,430 -46.26% 2,519 -43.14%Electrical 14,210 12,582 11,107 8,200 -26.17°/o 4,554 44.46%iieating enting and
Air Conditioning (HVAC) 6,597 5,523 6,426 3,400 -47.09% 3,000 -11.76%Plumbing 7,205 6,746 6,129 5,800 -537% 2,844 -50.97%
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BUDGET 2010
FUND: GENERAL, SPECIAL TAX DISTRICT UNINCORPORATED, DEVELOPMENT
DEPARTMENT: PLANNING AND DEVELOPMENT DATE; 12J1112009

Percent Change 6.84°/a -7.72% -3.34% 5.26% -30.81% -10.70% -51 .58% -51.58%

Actual Expenditures $11,559,407 $11,754,883 $12,359,452 $12,418,082 $8,878,153 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
General Fund:
$126,223 has been deducted as salary savings; this is the equivalent of 3 fulltime positions.
ihis budget recommends a Reduction in Force of 2 filled positions. These positions will be abolished. This reduces the Personal Services Funding by $96880.Specai Tax District- Designated Services:
$109,470 has been deducted as salary savings; this is the equivalent of 2 full time positions.
This budget recommends a Reduction in Force of 1 filled position. This position will be abolished. This reduces the Personal Services Funding by $34,069.

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009
Administration (GEN) $718,749 $575,350 $677,103 $722,517 $981,719 $844,315 $803,939 -18.11%
Long Range Planning GEN) 549,119 591,604 770,201 729,635 688,445 696,595 498,433 -27.60%
Administration DEV) 5,058,010 3,691,143 3,166,002 2,835,781 1,463,663 2,371,502 1,655,459 13.10%
Development Support ,DEV) 309,003 378,982 197,181 143,676 68,704 1,452 0 -100.00%
Enviror., Plans F..eview
& Inspection (DEV) 1,540020 1,605,410 1,658,717 1,771,853 1,148,339 669,737 0 -100.00%
Land Development (DEV) 1,839,301 1,829,805 1,334,679 1,542,165 1,182,389 921,856 190,289 -83.91%
Permits & Zoning (DEV) 903,272 1,205,037 1,205,115 1,086,559 803,988 485,347 118,715 -85.23%
Structural Inspections DEV) 2,866,903 2,725,033 3,047,069 3,102,152 1,702,533 1,259,997 311,178 81.72%
Zoning Analysis (STD) 788,165 845,615 942,362 1,747,826 1,426,634 1,202,925 1,005,689 -29.51%

rotal $14572542 $13447978 $12998426 $13682164 $9466414 $8453726 $4583702 5158%

4UTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009
Full Tirne(General) 17 15 15 15 15 15 13 -13.33%
Full Time (Std-Unincorp) 12 13 14 14 14 14 13 -7,14%
Full Time (Development) 153 154 154 154 45 45 3 -93.33%
Part-Time (Development) 3 3 3 3 0 0 0 0.00%

Total F/T 182 182 183 183 74 74 29 -60,81°/o
Total P/T 3 3 3 3 0 0 0 0.00%



BUDGET 2010
FUND: GENERAL SPECIAL TAX DISTRICT UNINCORPORATED, DEVELOPMENT
DEPARTMENT: PLANNING AND DEVELOPMENT DATE: 1211112009

INFORMATION RELATIVE TO REQUESTED BUDGET (cont)
The Departments of Planning and Development were consolidated on April 11 2006 by BOC action. The Department’s 2010 recommended budget of
$4 583,702 is comprised of 3 funds:

General Fund $1,302,372 28%
Special Tax Distnct Fund $1,005,689 22%
Development Fund $2,275,641 50%

Development Fund:
The Development Fund portion of this department’s budget must be self supporting and balanced. Development Fund revenues are only sufficient to fund
mis department through the 1St quarter of 2010 at the adjusted staffing level of 36. Outsourcing is being pursued as a solution to the ongoing revenue issue.
At current revenue levels, 33 filled positions will have to be eliminated at the end of the 1st quarter of 2010. This budget includes the transfer of 9positions to the Department of Watershed Management. 3 positions will be funded for the second thru the fourth quarter of 2010.
The Development Fund portion of the 2010 budget request was $8.4 million vs. an estimated revenue of $2.4 million. The recommended budget of
$2.275641 represents a 60,1% decrease below the requested budget.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased/Contracted Services
Supplies
Capital Outlays.
ntertundllnterdepartmental Charges

Other Cost
Other Financing Uses

TOTAL

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

$9 295 628 $8 895 706 $9 371 230 $8 748 234 $7 200 057 $5 363 705 $3 177 989
1,438,402 1,354,236 1,852,649 1,834,868 1,311,009 675,437 404,225

313,535 196,882 285,209 129,371 114,392 106,499 46,920
55,478 32,962 28,888 26,169 22,431 19,374 19,374

1,874,572 1,878,856 2,129,155 1,678,630 357,604 1,920,854 305,861
20,811 811 15,033 811 460,921 0 261,476

0 0 0 0 0 367,857 367,857
$12,998,426 $12,359,452 $13,682,164 $12,418,082 $9,466,414 $8,453,726 $4,583,702

2007 2007 2008 2008 2009 2010 RecommendedFUNDING SOURCES — Budget Actual Budget Actual Budget Requested 2010General Fund $1,447,302 $1,430,312 $1,452,152 $1,373,798 $1,670,163 $1,540,910 $1,302,372StdUnincorp.Fund 942,362 850,177 1,747,826 9,278,199 1,426,634 1,202,925 1,005,689Development Fund 10,608,763 10,078,747 10,482,186 1,766,085 6,369,617 5,709,891 2,275,641TOTAL $12,998,426 $12,359,452 $13,682,164 $12,418,082 $9,466,414 $8,453,726 $4,583,702
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES

SPECIAL TAX DISTRICT - UNINCORPORATED DATE: 12111/2009

GENERAL FUND
DEPARTMENT: POLICE SERVICES

PROGRAM DESCRIPTION
Public Safety functions and components in DeKaIb County are ed and coordinated by a newly appointed Chief Public Safety Officer. Several units that were
Tormerly within the Police Services Department have been relocated to report directly to the Chief Public Safety Officer. These include Animal Services, Code
tnforcement, the 911 Emergency Communications Center, and the DeKaIb Emergency Management Agency (formerly the Division of Homeland Security). In
addition to the Police Department, also reporting to the Chief Public Safety Officer are: Fire and Rescue, the Medical Examiners Office, and Recorder’s Court.

The Police Department consists of the Office of the Chief of Police, which is comprised of the Chief of Staff, Field Operations Bureau, Investigations Bureau,
and Support Services Bureau, Collectively, the divisions work together toward the maintenance of safety and security for DeKaIb County residents,
businesses, and visitors. Proactive strategies and problem solving techniques include the prevention of crime, the detection and suppression of crime, the
dentification and apprehension of criminal offenders, the enforcement of state and local statutes, traffic laws and applicable ordinances, and the provision of
specialized support services.

MAJOR ACCOMPLISHMENTS 2009
Creation of newly formed Office of Public Safety.
Appointed a new Acting Chief of Police.
mpiemented a Violent Crime Impact Team with the ATF.
Reduced the homicide rate by 5O%
mplemented the PRIDE (Parents Reducing Injuries and Driver Error) Program.

Reinstituted the use of Tasers.
Purchased new firearms for all officers.

MAJOR GOALS 2010
To improve the 911 Emergency Communications Center.
To improve Animal Services.
To strengthen DeKalb County’s ability to respond to emergencies.
To add an additional 50 sworn positions to the Police Department.
To build a training facility and improve the current facilities.
To Improve departmental technology.
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT * DESIGNATED SERVICES

SPECIAL TAX DISTRICT - UNINCORPORATED DATE: 1211112009
GENERAL FUND

DEPARTMENT: POLICE SERVICES

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2009 % Change 2010 % Change
Gener lnvestgations 40790 34,309 32,999 31,463 -465% 34,309 905%
Gen, Invest Cleared 18515 17,156 14,364 18,100 26O1% 16,025 -1146°/o
(tjtions Issued

(Umtorm Dwison) 180591 156,243 184,235 193,466 501% 173,579 -1028%
Animal Calls Handled 31334 28,569 31,322 30,657 -212% 32,803 700%
911 Calls 1,152,101 1,195,196 1,419,431 1,347,292 -5O8% 1,400,000 191%
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES

SPECIAL TAX DISTRICT - UNINCORPORATED
GENERAL FUND

DEPARTMENT: POLICE SERVICES

DATE: 1211112009

Actual Expenditures $91,156,505 $98,384,197 $104,590,784 $114,074,731 $110,253,074 (estimated)

t3UDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
COST CENTER Budget Budget Budget Budget Budget 2010 2010 201012009Director’s Office $0 $0 $0 $0 $0 $520,219 $351,466 0,00%
Administrative Services 2913976 2,832,434 2,494,605 2,659,737 2,397,870 2,060,295 1,847,569 -22.95%Teiecommunicatons 2,596,297 3,956,662 2,849,165 1,049,044 292,057 0 0 -10000%Communications 14,078,345 13,330,068 16,805,424 16,597,529 12,739,861 11,880,853 9,244,924 -27.43%Crossing Guards 741,131 1,255,660 704,753 833,520 777,158 793,532 793,532 2,11%Training & Personnel Dcv. 0 2,619 5,641 0 0 0 0 0.00%Firing Range 22,125 24,800 31,330 58,057 59,672 335,108 334,988 461.38%1\nimal Control 2,246,177 2,397,331 2,739,932 3,062,149 3,468,015 3,343,336 3,049,330 -12.07%Interfund Support -Gen. (14,048,004) (14,353,718) (21,556,853) (18,502,710) (14,488,249) (11,970,078) (11,970,078) -17.38%Records 2,190,289 2,289,541 2,340,963 2,371,696 2,423,624 2,411,791 1,766,517 27.11%Assistant Director 504,627 708,900 1,756,301 2,610,327 857,740 742,424 613,073 -28.52%Service Support 1,641,940 1,376,342 1,023,447 811,538 917,913 833,013 779,129 -15.12%Internal Affairs 803,400 1,055,464 932,507 865,203 719,049 996,808 303,416 11.73%Cnni inal Investigation Div. 10,035,008 9,760,646 14,247,553 14,300,741 13,823,522 17,448,984 16,130,315 16.69%Special Investigations 7,217,232 6,845,237 8,032,465 7,748,088 7,659,787 9,507,039 8,951,963 16.87%Training 2,280,302 2,312,842 1,759,741 1,518,081 1,674,548 2,070,122 1,905,498 13.79%Uniform Division 45,287,476 48,461,019 50,101,241 56,860,817 62,157,247 63,548,719 58,703,892 -5.56%Precincts 188,995 200,500 203,288 179,993 223,171 389,775 332,755 49.10%Intelligence / Permits 476,871 643,818 683,718 606,567 431,209 317,676 307,085 28.79%Recruiting & Background 566,011 758,929 697,413 799,494 769,155 836,063 750,953 -2.37%Homeland Security 1,226,441 1,693,909 2,118,183 2,620,929 2,775,224 2,387,073 2,297,147 -17.23%Crime Scene 1,142,612 1,052,689 1,162,088 1,170,982 1,359,103 1,288,804 1,095,571 19.39%Interfund Support STD 14,471,895 16,176,147 21,004,268 15,938,580 11,123,288 9,390,670 9,390,670 -15.58%Code Enforcement 1,412,472 1,702,790 1,846,654 1,749,177 2,191,594 2,311,760 1,917,517 -12.51%Total $9799561 8 $104,484,628 $111,983,826 $115,909,538 $114,352,557 $121,443,986 $109,397,232 4.33%

3.51% -1.34% 4.77% -4.33%
Percent Change 9.86% 6.62% 7.18%
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES

SPECIAL TAX DISTRICT - UNINCORPORATED
GENERAL FUND

DEPARTMENT: POLICE SERVICES

INFORMATION RELATIVE TO REQUESTED BUDGET
POLICE SUPPORT (GENERAL FUND)

DATE: 1211112009

This budget recommends the abohshment of 6 vacant positions, This reduces Personal Services funding by $227,392.This budget includes a program modification to abolish 1 vacant position, which is recommended. This reduces the Personal Services funding by $87,151.This budget includes transferring 2 positions to Police Operations in the Special Tax District - Designated Services Fund (1 Police Major and 1 Police OfficerMaster), which is a reduction of $218,484.

At Mid..Year 2009, certain operational appropriations for providing E91 1 service were moved from Police Support in the General Fund to the E91 1 Fund.As a result, all operational expenditures are now recorded directly in the E91 1 Fund, rather than originating in the General Fund and being funded by amonthly transfer to the General Fund. This resulted in 153 Full-Time and 4 Part-Time positions being transferred from Police Support in the GeneralFund to the E91 1 Fund and in the shifting of approximately $9 million of expenditures from the Police Communications cost center to the E91 1 Fund.

The 2010 Budget includes, in Purchased/Contracted Services, funding for the fourth of 5 annual lease-purchase payments of $4,880,084 for equipment toupgrade the County’s radio communications system from analog to digital and to national standards. This is part of a multi-year program that also involvesupgradeng to digitaPcompatible portable and mobile radios in the various departments that use the system.

2005 2006 2007 2008 2009 Requested Recommended IncreaseFUNDING SOURCES Actual Actual Actual Actual Budget 2010 2010 201012009Std Des Serv Fund $83971 928 $89796899 $101 098444 $108423459 $106914578 $112188961 $103827984 289%StdUnincorp.Fund 1,093,934 1,164,780 1,443,893 1,805,956 2,191,594 2,311,760 1,917,517 -12.51%General Fund 6.090.643 7.422,517 2,048.447 3,845,316 5,246,385 6,963,265 3,651,731 -30.40%Total $91,156,505 $98,384,197 $104,590,784 $114,074,731 $114,352,557 $121,443,986 $109,397,232 -4.33%

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase‘OSlTIONS Budget Budget Budget Budget Budget 2010 2010 2010/2009Full-Time (Std-D.S.) 1,056 1,062 1,154 1,250 1,251 1,303 1,204 -3.76%Futlflme (StdUnincorp) 26 34 38 38 38 38 32 -15.79%FullTirne (General) 239 225 219 223 79 77 70 -11.39%PartTime (General) 150 150 150 150 146 146 146 0.00%Total F/T 1,321 1,321 1,411 1,511 1,368 1,4’18 1,306 4.53%Total PiT 150 150 150 150 146 146 146 0.00%
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8UDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES

SPECIAL TAX DISTRICT - UNINCORPORATED DATE: 1211112009
GENERAL FUND

DEPARTMENT: POLICE SERVICES

INFORMATION RELATIVE TO REQUESTED BUDGET (continued)
CODE ENFORCEMENT - (STD UNINCORP FUND)
This budget recommends the abohshment of 6 vacant positions, This reduces Personal Services funding by $332,566.

POLICE SERVICES (STO DES SERV FUND)
3 149074 has been deducted as salary savings; this is the equivalent of 49 full-time positions.
This budget recommends the abolishment of 18 vacant (non-sworn) positions. This reduces Personal Services funding by $771,405.This budget recommends a Reduction in Force of 31 filled (non-sworn) positions. These positions will be abolished. This reduces the Personal Services fundingby $817426
This budget includes a program modification to abolish 1 vacant position, which is recommended. This reduces the Personal Services funding by $159,608.This budget includes transferring 2 positions from Police Support in the General Fund (1 Police Major and 1 Police Officer Master), which is an increase ofS218484
Thts budget includes transferring 1 position from the E91 1 Fund (1 Police Captain), which is an increase of $76,113.

37 1 000 has been recommended for matching funds for miscellaneous grants.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations Requested RecommendedCommunications (04604)
Funding for equipment upgrades and software to implement wireless reporting of citations. $1,043,937Not Recommended.

Uniform (04617)
2. The addition of 50 sworn officer positions (44 Police Officers, 5 Sergeants, 1 Lieutenant). 2,236,363Not Recommended.

Animal Services (04616)
3 Upgrade the position of Deputy Director of Animal Control to Director of Animal Control. 11,367Recommended, but with no additional funding.

Page 5



BUDGET 2010
FUND: SPECIAL TAX DISTRICT DESIGNATED SERVICES

SPECIAL TAX DISTRICT - UNINCORPORATED DATE: 1211112009
GENERAL FUND

DEPARTMENT: POLICE SERVICES

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (continued)

A. Program Modifications and Recommendations (continued) Requested RecommendedAnimal Services (04616)
4. Fundmg to upgrade billing & collection software for animal registrations and late fees. 50,000Not Recommended,

School Crossing (04607)
5. Non-funding request intended to begin process of moving responsibility for School Crossing Guards to the DeKalb $0County Board of Education for FY 2011.
Recommended.

Administrative Services (04602)
b. Aboiish 1 vacant position.

(87,151) (87,151)Recommendation: Abolish I vacant position.

Director’s Office (04601)
‘1. The addition of 1 Emergency Management Director to coordinate emergency management programs. 129,070Not Recommended.

Training (04615)
8 AboHsb 1 vacant position.

V (159,608). (159.608)Recommendation: Abolish 1 vacant position.

Total Program Modifications $3,223,978 ($246,759)
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES

SPECIAL TAX DISTRICT - UNINCORPORATED
GENERAL FUND

DEPARTMENT: POLICE SERVICES

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personnel Services and Benefits
Purchased/Contracted Services
Supplies
Capital Outlays
lntertund/Interdepartrnental Charges
Other Costs
Other Financing

TOTAL

DATE: 12111(2009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended
$83,536,659 $78,039,295 $92,403,881 $91,262,068 $95,195,299 $96,981,155 $90,454,99614,549,033 13,304,263 12,069,725 10,849,890 12,201,282 13210,451 11,460,664

3,919,284 3,396,344 3,741,352 3,079,022 3,381,789 4,322,543 2,694,929
1,274,893 1,322,122 1,356,158 1,232,066 393,314 969,336 156,390
3,966,989 3,804,496 4,382,625 5,684,608 2,963,208 5,589,501 4,259,25345,782 127,147 17,219 154,040 371,000 04,691,186 4,597,118 1,938,577 1,967,077 63,625 0 371000

$111,983,826 $104,590,784 $115,909,538 $114,074,731 $114,352,557 $121,443,988 $109,397,232

Page 7



BUDGET 2010
FUND: TAX
DEPARTMENT: PROBATE COURT DATE: 121712009

‘ROGRAM DESCRIPTION
rhe JLldge of the Probate Court is elected by popular vote for a term of four (4) years. The Probate Court has jurisdiction of estates in DeKaibCounty. This includes the probate of wills, the appointment of administrators, the granting of years supports, the appointment of guardians ofoth minors and incapacitated adults, and the hearing of disputes in any of these areas. The Probate Courts jurisdiction includes theuporvision of mental illness, hospitahzation, and holding hearings to determine if the patient should remain involuntarily hospitalized for morehan 35 other counties. All marriage licenses and pistol licenses are issued and recorded by this office.

MAJOR ACCOMPLISHMENTS 2009
New pistol license program is in its final implementation stage which will allow rapid retrieval of data.nstallabon of pistol license card printer which allow pistol license to last beyond five years.Durability of the license will cut down on the public needing to replace it due to wear and tear.

MAJOR GOALS 2010
To continue the advanced computerization for the Probate Court (Agile Court Conversion) case management system.To upgrade computerization to produce petitions for the public (Hot Docs 2009).

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % Change 2010 % ChangePetitions Filed: Wills, Probates, 15452 15,504 14,356 13,316 -7.23% 13500 1.37%Admirustrations, Guardianships
Annual Returns Filed on Estate 1147 1237 1,085 1166 7.47% 1250 7.20%ond Guardianships
Inventones Filed on Estates 295 393 359 345 -390% 400 15.94%nd Guardianships
Certified Copies issued 10307 11,009 11,093 9996 -989% 11 000 10.04%Personal Status Reports 549 644 545 709 30.09% 750 5,78%\larriage Licenses 4,459 4,656 4,783 4,741 -0.88% 5,000 5.46%Certified Copies of Marriage License 6089 6,313 5,771 5,559 -3,67% 6500 16.93%Pistol Ucenses 1,551 2.096 4,082 5.293 29.67% 6000 13.36%emergency Hospital Orders 254 262 265 300 13.21% 320 6,67%Commitment Hearings 314 323 268 201 -25.00% 220 9.45%Retardation Hearings 0 21 41 25 -39.02% 25 000%

Page 1



BUDGET 2010
FUND: TAX
DEPARTMENT: PROBATE COURT

Percent Change

Actual Expendttures

AUTHORIZED POSITIONS
Full Ttme

DATE: 121712009

3135% 4.35% 2.37% 447% -254% 161% -14.80%

$1517622 $1581462 $1683072 $1,709,171 $1710682 (estimated)

2005 2006 2007 2008 2009 Requested Recommended Increase
Budget Budget Budget Budget Budget 2009 2010 201012009

24 25 25 25 25 25 21 -16.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.

This buaget recommends a Reduction in Force of 4 filled positions. These positions will be abohshed. This reduces the Personal Services funding by 8236.363.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
PurchasediContracted Services
Supplies
Capital Outlays
Other Costs
TOTAL

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

$1 515 593 $1 514 542 $1,590 029 $1 566 836 $1 552,621 $1,645 320 $1 391 884
112062 106,621 130,150 102,418 118,668 81627 58,967
43339 46,469 36,332 33,615 38,620 19,000 12.500
15,681 11535 6,553 0 2,500 0 0
5,748 3,907 5,000 6,302 10,774 5000 5,000

$1,692,423 $1,683,074 $1 .768.064 $1,709,171 $1,723.1 83 $1,750,947 $1,468,151

2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Probate Coul $1 584 281 $1 653 261 $1 692 423 $1 768 064 $1 723 183 $1 750,947 $1,488 151 14 80%Total $1 584 281 $1 653 261 SI 692 423 $1 768 064 $1 723 183 $1 750 947 $1 468 151 14 80%



BUDGET 2010
FUND: GENERAL
DEPARTMENT: PROPERTY APPRAISAL DATE: 12/312009

PROGRAM DESCRIPTION
Property Appraisal and Assessment discovers, identifies, and classifies all property in DeKalb County into categories of residential, commercial, personal,and exempt, and by State law places an assessment on these properties for purposes of ad valorem taxation. The department is responsible for the
proper maintenance of all property record cards, ownership records, business assets statements, and all other information on which ad valorem taxationassessment is determined. The department annually processes real estate and personal property tax returns. Changes of assessment notices are sentas appropriate, and any resulting appeals are processed. Property Appraisal and Assessment appraises all new construction in the County. As a resultof sales analysis, equalization and/or reappraisal programs are carried out as necessary.

MAJOR ACCOMPLISHMENTS 2009
All properties were reviewed and appropriate changes were made to produce an acceptable tax digest of $61.5 billion in fair market value.Successfully implemented new property assessment legislation (April, 2009).
Processed a record number of real estate property tax returns and appeals.
Tax digest valuations were released to the Tax Commissioner before the Georgia Code mandated date of June 1st.

MAJOR GOALS 2010
To gain approval of the prior year tax digest from the Georgia Department of Revenue.
To perform all functions necessary to compile the 2010 tax digest by June 1, 2010.
To complete conversion from the OASIS computer assisted mass appraisal system (CAMA) to the Realware CAMA system.

Actual Actual Actual Estimated ProjectedEY INDICATORS 2006 2007 2008 2009 % change 2010 % chanceTaxable real estate parcels 220,164 225,221 229,686 230,684 0.43% 232000 0.57%Exempt real estate parcels 4,831 4,926 5,016 4,991 -0.50% 5,000 0.18%Pub’ic utility parcels 269 250 280 280 0.00% 280 0.00%Building permits processed 4,500 4,500 4,500 3,000 -33.33% 3,000 0.00%Assessment notices mailed 118,587 46,802 29,856 104,000 248.34% 50000 -51.92%

Percent Change 4.85% 3.32% 4.49% -2.97% -10.68%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Property Appraisal $4,860,552 $5,021,974 $5,247,210 $5,091,258 $4,830,321 $4,726,775 $4,314,251 -10.68%Total $4 860 552 $5 021 974 $5 247 210 $5 091 258 $4 830 321 $4 726 775 $4 314 251 10 68%

Actual Expenditures $4,339,466 $4,584,604 $4,523,086 $4,499,930 $4,424,436 (estimated)



BUDGET 2010
FUND: GENERAL
DEPARTMENT: PROPERTY APPRAISAL DATE: 12/312009

INFORMATION RELATIVE TO REQUESTED BUDGET
$67480 has been deducted for salary savings; this is the equivalent of 1 full-time position.
Ths budget includes a program modification to defund 5 vacant positions. The recommendation abolishes 5 vacant positions. This reduces the Personal
Services funding by S3l0969
Ths budget recommends a Reduction in Force of 11 filled positions. These positions will be abolished. This reduces the Personal Services funding by$350,228.
This budget includes transferring 2 positions to the Information Systems Department (1 Network Coordinator and 1 User Liaison Coordinator), which is areduction of $106318.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
1 Defund 5 vacant positions for the 2010 budget year
Recommendation: Abolish 5 vacant positions.

Requested Recommended
($310969) ($310969)

Personal Services an .•d Benefits
Purchased/Contracted Services
Supplies
Capital
interfund/interdeptmentai Charges
Other Costs

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009

Full Time 76 76 76 76 7 74 56 -2368%

Total Program Modifications

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

($310,969) ($310,969)

TOTAL

2007 2007 2008 2008 2009 2010 2010
Budget Actual Budget Actual Budget Requested Recommended

$4,682,058 $4,038,289 $4,589,604 $4,040,409 $4,423,192 $4,367,103 $3,980,739432,831 376,113 376,632 343,440 302,735 317,012 294,852
72,836 65,457 68,997 61,940 58,682 41,560 37,560
47,766 43,227 56,024 54,140 47,957 1,100 1,100
11,719 0 0 0 0 0 0

0 0 0 0 (2,245) 0 0
$5,247,210 $4,523,086 $5,091,258 $4,499,930 $4,830,321 $4,726,775 $4314251
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: PUBLIC DEFENDER DATE: 121312009

PROGRAM DESCR1PTION
The Public Defender is responsible for providing for the defense of indigent persons charged with felony offenses, misdemeanors, and juveniledelinquency where incarceration is a possibility. The Public Defender also provides attorneys for appeals and to represent parents in cflilddepnvation cases in Juvenile Court. The Public Defender’s office also handles appeals to the Supreme Court of Georgia and the Court of Appeals.The DeKaib County Public Defender has now become the Stone Mountain Circuit Public Defender. The office is a state agency with the countyproviding the vast majority of the funding and staff. Under state law the office is responsible for the defense of people who can’t hire a lawyer fortheir defense in Superior Court, State Court, Magistrate Court, Juvenile Court and to a limited degree in Recorder’s Court. The Public Defender alsohandles appeals from these courts.

MAJOR ACCOMPLISHMENTS 2009
The Public Defenders Office experienced a leadership transition in 2008, with the retirement of the Chief Public Defender who had previously heldthis position for 24 years. The Public Defender’s Office has also experienced drastic cuts in the State Budget which resulted in the loss of threeattorneys who represented conflict cases. In spite of these challenges, the Public Defender’s Office has continued to deliver high quality indigentdefense representation to the Courts and the County.

MAJOR GOALS 2010
ro provide quality services while complying with Federal and State mandates and budget constraints from both the State and County.To be involved with developing programs to reduce recidivism rates and crime prevention.To implement an Indigency Verifications System which will enable DeKaIb County to retain certain fees.

Actual Actual Actual Estimated ProjectedKEY IND1CATORS 2006 2007 2008 2009 % change 2010 % changeFelonies Closed 5,002 4,863 5,148 6,200 20.44% 6,400 3.23%Juvenile Delinquency 2,567 2,409 2,179 2,200 0.96% 2,300 4.55%

Actual Expenditures $5,629,475 $5,184,215 $6,322,296 $6,528,511 $6,718,971 (estimated)

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Public Defender $6616557 $6024364 $6593230 $6703991 $6774156 $7122204 $6337286 -645%Total $6,616,557 $6,024,364 $6,593,230 $6,703,991 $6,774,156 $7,122,204 $6,337,286 -6.45%
Percent Change 1012% -8.95% 9.44% 1.68% 1.05% 5.14%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: PUBLIC DEFENDER DATE: ‘121312009

NFORMATION RELATIVE TO REQUESTED BUDGET
$170,437 nas been deducted for salary savings this is the equivalent of 1 full time position.
this budget recommends a Reduction in Force of 13 filled positions. These positions will be abolished. This reduces the Personal Services
funding by $752,140.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased)Contracted Services
Supplies
Capita’ Outlays
ntertund/l nterdeptrnental Charges
Other Costs

AUTHORIZED
POSITIONS

Full Time

2005
Budget

71

2006
Budget

72

2007
Budget

72

2008
Budget

72

2009 Requested Recommended
Budget 2010 2010

72 72 59

Increase
201012009

-18.06%

2007 2007 2008 2008
Budqet Actual Budaet Actual

TOTAL

2009
Budget

2010 2010
Requested Recommended

$6,171,305 $5,972,686 $6,354,303 $6,178,628 $6,533,924 $6,854, 125 $6,092,062
221,475 152,342 188,323 191,540 119,052 125,295 120,559
88,688 87,752 74,973 65,834 56,322 56,321 55.821

9,604 9,132 7,843 6,503 433 3.500 3,500
102,158 100,384 78,549 86,006 62,584 82,963 65,344

0 0 0 0 1,841 0 0
$6,593,230 $6,322,296 $6,703,991 $6,528,511 $6,774,156 $7,122,204 $6,337,286
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: PUBLIC HEALTH DATE: 121212009

PROGRAM DESCRIPTION
rhe DeKaIb County Board of Health provides a wide range of public health services. With the completion of a recent organizational restructuring, the
Board has three major divisions: the Office of the Director, Community Health and Prevention Services, and Administration. The Office of the Director
oversees administrative, programmatic, clinical, and prevention services of the Board of Health. This division includes Emergency Preparedness,
Marketing and Business Development, and Environmental Health. The Community Health and Prevention Services Division works to improve the
ealtn and well being of the people who live, work, and play in DeKalb County. The division provides primary prevention services and primary care
ervices at five community health centers. The Administrative Division provides general administrative support to the other operating units within the
Board of Health, and serves as the business management arm of the Board, The Administration Division includes Finance, Human Resources,
Internal Services, lr.formation Technology, and Vita.l Records.

This budçet includes the countys contribution for the operation and delivery of health care services to the citizens of DeKaib County and personal
ervices costs for the county positions assigned to the Board of Health.

MAJOR ACCOMPLISHMENTS 2009
Completed the 2009 Youth Risk Behavior Survey.
Implemented the 2009 Swimming Pool and Spa Safety Act requirements.
Facihtated the development of the physical and activity and nutrition policy adopted by the DeKaib County Schools.
Provided over 13000 flu vaccines to citizens in DeKaIb County.
Deployed the new inspection protocol and state mandated restaurant inspection form.
Enhanced operational readiness of the Board of Health and community partners through the procurement of current command and control and
communicatic.n systems.

MAJOR GOALS 2010
To sustain and enhance prevention and health care services to decrease morbidity and mortality from infectious diseases.
To continue to prepare DeKalb County and its partners to coordinate, plan, and respond to all hazardous emergencies with public health implications.To decrease health disparities by improving awareness and delivery of DeKaIb County Board of Health Services.
To reduce the prevalence of identified food borne illness risk factors in establishments through enhanced food borne outbreak investigations.
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: PUBLIC HEALTH DATE: 12i212009

Actual Actual Actual Estimated Projected
(EY INDICATORS 2006 2007 2008 2009 % change 2010 % change
Fotal Patient Encounters 218970 206,187 194,178 189,809 -7.94% 205,524 8.28%
Clinic Dental Visits 5,558 4,419 2,798 2,632 -40.44% 4,980 89.21%
STD/HIV ServIces PatIents

Served 10,260 10,762 10,285 11,513 6.98% 5,623 -51.16%
mrnuniation Patients

Served 57,435 52,004 43,088 42,339 -18.59% 34,831 -17.73%
WIC Average Monthly

Caseload 23,085 22,796 24,003 24,864 9.07% 29,774 19.75%
Family Pldnning Patients

5,010 3,726 4,244 4,172 11.97% 1,386 -66.78%
Food Service Program 29,784 25,363 27,884 31,734 25.12% 32,600 2,73%
On-site Sewage Disposal 7,856 8,189 8,148 7,374 -9.95% 7,600 3.06%
Focent Control Baiting 5,618 5,636 4,285 5,290 -6.14% 5,200 -1.70%
Swimming Pool Activities 11,704 11,505 7,764 10,600 -7.87% 10,500 -0.94%
Radon Testing 2,268 1,952 1,568 1,779 -8.86% 1,800 1.18%
West Nile Virus, Number

ot Contacts 17,468 18,253 17,978 16,067 -11.98°/o 15,600 -2.91°/a
Sody Crafting 87 171 192 253 100.00% 260 2.77%

8UDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009
County Positions $170,687 $186,158 $115,031 $89,024 $91,652 $48,111 $48,652 46.92%County Contribution 5.145,832 5,145,832 5,145,832 5,121,832 5,072278 5,128,159 4.41 5,892 -12.94%
Maintenance & Repair 30.514 0 0 0 0 0 0 000%

Total $5,347,033 $5,331,990 $5,260,863 $5,210,856 $5,163,930 $5,176,270 $4,464,544 -13.54%

PercentChange 000% -0.28% -1.33% -0.95% -0.90% 0.24% -13.54%

Actuai Expenditures $5,319,149 $5,321,967 $5,223,021 $5,208,746 $5,117,278 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS
* Budget Budget Budget Budget Budget 2010 2010 201012009County Full Time 3 3 3 3 2 1 1 50 00%
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BUDGET 2010
FUND; GENERAL
DEPARTMENT: PUBLIC HEALTH

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.

DATE: 121212009

Dne county merit position, a fufl-time Graphic Design Technician, is vacant. Based on the agreement between the Board of Health and the County,
;nis position wiil be abolished and funding for this position, in the amount of $44,631, will be transferred to the County’s Contribution to the Board of
Health

The Board of Healths 2010 Budget of $31,348,688 has multiple funding sources including $1978623 in federal grant-in-aid funds. $13,929,790 in
state grant-in aid funds $5 128 159 (requested) in county funds and $10 312 116 in fee revenues pnor year funds and interest

BUDGET REQUEST ALLOCATION BY PROGRAM
Program

. Amount Requested
Clinical & Prevention Services $2,557,221
Fnvironmental Health Services 1,371,601
Occupauonal Health Services 450,746
Dental Health Services 80,500
Facility arid Building Cost 668,091
Total $5,128,159

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

County Funding Used For
Salaries
Inspections of Food Establishments
Drug Testing for DeKaIb County Police and Fire Services
Salaries
Custodial, Security, Utility Costs for county-owned Health Centers

A. Program Modifications and Recommendations
1 Funding in the amount of $11,250 for the Mothers Offering Resources and Education (M.O,R,E.)
Initiative. These funds will provide educational materials and supplies,
Not Recommended,

Total Program Modifications

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Requested Recommended
$11,250 $0

$11,250 $0

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $115,031 $77,189 $89,024 $86,912 $91,652 $48,411 $48,652
Other Costs 5,145,832 5,145,832 5,121,832 5,121,834 5,072,278 5,128,159 4,415,892

TOTAL $5,260,863 $5,223,021 $5,210,856 $5,208,746 $5,163,930 $5,176,570 $4,464,544
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BUDGET 2010
FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT
DEPARTMENT: DEBT SERVICE REVENUE BONDS - PUBLIC SAFETY AND JUDICIAL FACILITIES LEASE PAYMENT FUND DATE: 11/18/2009

PROGRAM DESCRIPTION
Tue Public Safety and Judicial Facilities Authority Revenue Bonds Lease Payment Fund is a separate fund specifically designed to pay principal
and interest on the Public Safety and Judicial Facilities Authority bond issues. Payments are made from the fund for principal and interest
requirements, paying agent and other fees for costs of the acquisition, construction, developing and equipping of the new Public Safety and
Judicial Facilities. The Board of Commissioners authorized the sale of the bonds on December 14, 2004 and the bonds were sold in 2004 at a
premium. The first expenditures against the fund were made in 2004.

Actual
2006

Actual
2007

Total $20,449,770 $9,096,626 $3,105,376 $3,105,376 $3,109,476 $3,107,526 $3107526

Percent Change -55,52% -65.86% 0.00% 0.13% -0.06% -0.06%

Actual Expenaitures $0 $9,097,680 $3,092,376 $3,093,085 $3,096,476 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
ri 2006. the oudget was amended to include an increase in lease payments to cover funding for the new E-91 1 Center. In 2007, lease paymentsto cover the Revenue Bond obligations were budgeted.

Actual Estimated
2008 2009KEY INDICATORS % change

Totai Bonds
Outstanding $48,125,000 $47,125,000 $46,095,000 $45,030,000 -2.31% $43,935,000 -2.43%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009
Bldg. Authority Bonds $0 $9,096,626 $3,105,376 $3,105,376 $3,109,476 $3,107,526 $3,107,526 -0.06%

Projected
2010 %change



BUDGET 2010
FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT
DEPARTMENT: DEBT SERVICE REVENUE BONDS PUBLIC SAFETY AND JUDICIAL FACILITIES LEASE PAYMENT FUND

DEPARTMENTAL REQUESTS and CE.O. RECOMMENDATIONS
A. Requests and Recommendations

Tte amounts required for the Public Safety and Judicial Facilities Authority Revenue Bonds Fund obligations
in 2010 are.

DATE: 1111812009

Requested Recommended

TOTAL

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

$3,107,526 $3107526

2007
BudQet

2010 Budget
ReQuested Recommended

$0 $0

Pnncipal 2004 Series
$1,095,000 $1,095,000Interest 2004 Series

1,999,526 1,999,526Professional Services
10,000 10,000Otner Misc
3000 3000

Capital Outlays
PurchasedContracted Services

TOTAL

2007
Actual

$0

2008
Bud

$0

2008
Actual

$0

2009
Bud

$0$0
3,105376 3,092,376 3,105,376 3,093,085 3,109,476 3.107,526 3. 107.526

$3,105,376 $3,092,376 $3,105,376 $3,093,085 $3,109,476 $3,107,526 $3,107,526



BUDGET 2010
FUND: GENERAL
DEPARTMENT: DIRECTOR, PUBLIC WORKS DATE: 121712009

PROGRAM DESCRIPTION
The Pubhc Works Director is charged with providing leadership and oversight to the four divisions of the Department: Fleet Maintenance, Roads and
Drainage, Sanitation and Transportation. The Public Works Director provides direct communication to the Administration and, when required, to the
Boarn of Commissioners, Policies are initiated and implemented as required. Evaluation of the Associate Directors performance and involvement
n disciplinary activities are an ongoing responsibility. Coordination with consultants, contractors, state and federal review and permitting agencies

is required on the activities involving expansion and improvement of the County’s public works infrastructure.

MAJOR ACCOMPLISHMENTS 2009
Maintained the county fleet at a 95% availability.
Began construction on a new fleet shop.
Continued design and construction of transportation improvement projects.
Continued to repair, replace and upgrade aging and failed storm water infrastructure throughout the County.
Continued to maximize resurfacing activities within the financial constraints of the budget and available LARP funds.
Completed the construction of the new Central Transfer Station for Sanitation.

MAJOR GOALS 2010
Continue to provide the best quality service on limited budgets and with reduced numbers of employees.
Continue to focus on providing improved service to the Citizens of the County and customer departments.
Consolidate services among the departments of the Infrastructure Group.
Continue to develop technical and managerial skills and leadership abilities within the staff.

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009
Public Works/Director $465,087 $478,350 $509,864 $516,356 $511,156 $485,502 $357,243 -30.11%

Total $465,087 $478,350 $509,864 $516,356 $511,156 $485,502 $357,243

Percent Change 43.64% 2.85% 6.59% 1.27% 1.01% 30.11%

Actual Expenditures $392186 $477,175 $502,870 $505,355 $484,000 (estimated>
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: DIRECTOR, PUBLIC WORKS DATE: 121712009

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009

Full Time 4 4 4 4 4 4 3 -25,00%

INFORMATION RELATIVE TO REQUESTED BUDGET
n 2010, the salary and expenses of the acting Associate Director of Sanitation will be reimbursed by the Sanitation Fund.
fhis budget recommends a Reduction in Force of 1 filled position. This position will be abolished. This reduces Personal Services funding by
$97,766.

DEPARTMENTAL REQUESTS and C.EO. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested in this department.

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benetits $479,940 $483,369 $500,312 $499,774 $500,535 $544,636 $449,033Rurchased/Contracted Services 19,890 12,597 11,574 380 7,750 15,360 8,360Supplies 7,497 3,661 3,270 3,195 735 575 576
Interdepartmentllnterfund Charges 2,537 3,243 1,200 2,006 2,136 (75,069) (100,726)

TOTAL $509,864 $502,870 $516,356 $505,355 $511,156 $485,502 $357,243
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BUDGET 2010
FUND: FLEET MAINTENANCE
DEPARTMENT: PUBLIC WORKS-FLEET MANAGEMENT DATE: 1211012009

PROGRAM DESCRIPTION
Public Works Fleet Management is comprised of seven organizational divisions: (1)Administrative Division - responsible for personnel and accounting
functions for the department: (2) Car & Pickup Division - responsible for maintaining all cars and trucks (up to 13,000 lbs. GVW); (3) Heavy Equipment
Division responsible for all offroad equipment, all vehicles located at the Seminole Landfill, and the Body Shop which provides repairs for accident
related damage; (4) Sanitation Division responsible for maintaining all trucks belonging to the Sanitation Department that are in excess of 13,000 lbs.;
(5) Field Operations Division .. responsible for maintaining all trucks in excess of 13,000 lbs. (other than Sanitation), including on-site repairs and
lubrication for vehicles in the field, as well as wrecker service; (6) Fire/Rescue Division - responsible for providing maintenance on all fire trucks and
mbulances, (7) Services Division - includes the Tire Shop, which is responsible for servicing all requests for tire replacement/repair, the Lubrication
Section (which performs preventive maintenance lubrication), and maintenance for fueling facilities.

MAJOR ACCOMPLISHMENTS 2009
Ma..i nti.ined 95% in-service rate.
Completed Faster (fleet database) upgrade and migration to new server.
Reduced accidents by 27% from 2008.
Received Board approval and awarded the contract for the Car & Pickup facility renovation.

MAJOR GOALS 2010
To maintain 95% operational availability for all vehicles and equipment assigned to the fleet.
To move Car & Pickup operations to the new facility.
To reduce fuel consumption

Actual Actual Actual Actual Estimated Projected % Change
KEY INDICATORS 2005 2006 2007 2008 2009 %Change 2010 201012009
Vehicles Added to the

Fleet 30 35 87 120 6 -95.00% 40 566.67%
Fleet Size 2,991 3,293 3,565 3,745 3,522 -5.95% 3,562 1,14%
Miles Traveled (Millions) 33 30 31 33 34 3.03% 34 0.00%
Repair Orders Completed 36,863 36,500 38,042 39,900 36,301 -9.02% 26,300 -27.55%
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BUDGET 2010
FUND: FLEET MAINTENANCE
DEPARTMENT: PUBLIC WORKS-FLEET MANAGEMENT DATE; 1211012009

PercentChange 6.44% 13.96% 0.77% 8.49% -12.11% 0.87% -4,55%

Actual Expenditures $27,322,824 $32,167,233 $28,468, 147 $36,592,644 $28,290,896 (Estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009

Full Time 176 176 177 177 177 177 165 -6,78%

INFORMATION RELATIVE TO REQUESTED BUDGET
This budget includes a program modification to defund 12 vacant positions. The recommendation, which includes a $38,745 error correction, abolishes
12 vacant positions, This reduces the Personal Services funding by $444,126.
The Fleet Management department has stated a goal of reducing gasoline consumption by 3% and diesel consumption by 10%. The recommendation
for fuel appropriation includes those reductions.

DEPARTMENTAL REQUESTS and CEO, RECOMMENDATIONS

A. Program Modifications and Recommendations
1 Defund 12 vacant positions for the 2010 budget year.
Recommendation; Abolish 12 vacant positions (with error correction).

Total Program Modifications

Requested Recommended

($405,383) ($444,128)

($405,383) ($444,128)

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009
Vehicle Maintenance $27,515,660 $31,360,639 $31,603,230 $34,285,845 $30,135,393 $30,397,427 $28,765,000 -4,55%
Purchasing 4,114 216 0 0 0 0 0 0.00%

Total $27,519,774 $31,360,855 $31,603,230 $34,285,845 $30,135,393 $30,397,427 $28,765,000 4.55%
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BUDGET 2010
FUND: FLEET MAINTENANCE
DEPARTMENT: PUBLIC WORKS-FLEET MANAGEMENT DATE: 1211012009

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

Personal Services and Benefits $8,497,871 $8,490,856 $8,792,863 $8,604,337 $8,922,200 $9,161,715 $9,157,458

Purchased/Contracted Services 4626,304 4625,728 4,479,217 4,596,463 4,680,237 4,151,410 3,418,255

;uppies 17,631936 14,525,886 19,984,546 22,248,403 16,056,145 16,050,357 15,368,326

Capital Outlays 21,121 12,612 9,165 3,973 29,783 8,194 5,500

lnterdepartrnenta/nterfund Charges 292,997 295,112 400,054 413,706 102,839 299,751 89,461

Other Costs 533,000 517,953 620,000 725,762 344,189 726,000 726,000
TOTAL $31,603,230 $28,468,147 $34,285,845 $36,592,644 $30,135,393 $30,397,427 $28765,000
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS- ROADS AND DRAINAGE DATE: 12111/2009

PROGRAM DESCRIPTION
The Reaus and Drainage Division of the PubLic Works Department is responsible for performing all needed repairs, maintenance, construcbon arid
upgrades to the County’s roadway system, including bridges, drainage structures, and traffic control devices, The Division is also responsible for(he management of the County’s Stormwater and Flood Programs. The Administration area controls and manages all operations of the division. TheEngineering and Storm Water area manages the flood and storm water programs. The Maintenance area maintains roads and drainage structuresithin the County Traffic Engineering provides timely and comprehensive support to the citizens of DeKalb and the motoring public.

MAJOR ACCOMPLISHMENTS 2009
Pavea 50 miles of County Roads.
Constructed 3,600 linear feet of new sidewalk.
Completed construction of 56 major drainage projects (over $25,000).
Received 8,126 service requests while completing approximately 4,847.
Continued implementation of the Stormwater Utility User Fee with a collection rate of 98.6% ($17 million).

MAJOR GOALS 2010
Jo implement the list of road maintenance, drainage, traffic engineering and construction projects approved for 2010.ro meet 2010 goals and targets and implement new Oracle Based EAM System for projects.ro continue implementation of the Stormwater Utility Fee with special emphasis on refinement of Equivalent Residential Unit (ERU) calculations,

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % change

Ras Resurfaced (miLes) 21 22 22 22 8.75% 20 -8.05%atchinq by County
(Tons) 30,000 35,600 32,800 34,200 -31,60% 35,000 2.34%Citizens Drainage 2,094 2,121 2,108 2,114 -59.92% 4,600 117.57%Projects (Tons)
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS- ROADS AND DRAINAGE DATE. 12111/2009

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISIONIPROGRAMdget Budget Budget Budget Budget 2010 2010 201012009
Adrnu’ustration 609,372 653,125 722,892 623,561 419,847 $416,725 $452,222 7.71%
rlaintenance 2.679,866 3,122,179 2,794,931 2,837,866 2,453,390 1,591,866 1.486,882 -39.39%
Road Maintenance 14,561,233 14,308,444 12,794,845 11504,691 10,212,122 14,459,917 7,841,426 -23,21%
Support Services 2,551,092 3,044,374 3009,072 2,933,184 1,478,870 2,271,570 2,871,867 94.19%
Drainage Maintenance 384,029 262,488 (33,127) 64,464 73,612 0 0 -100,00%
:Storm Water Management 158,188 65,323 29,289 17,198 32,973 0 0 100.00%
petd humps 399,968 230,510 248,071 261,084 249,527 263,625 258,901 3,76%
Traffic. Opcrations 630 136 884 496 887 980 967 644 946 946 1 011 389 994 503 5 02%
Signals 2,774,441 3,201,658 3,297,964 3,564,851 3,439,374 3,336,002 3,188,527 -7.29%
Signs&Paint 1,379.597 2,054,811 2,115,766 2,570,950 2445,590 1,768,134 1,711,440 -30.02%

Total $26,127,922 $27,827,409 $25,867,683 $25,345,493 $21,752,251 $25,119,228 $18,805,768 -13.55%

Percent Change 6.50% -2,02% -14.18% 15.48% -1 3.55%

Actual Expenditures $24,289, 110 $26,588,701 $24,754,146 $23,129,060 $21,370,066 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase
POSITIONS ___Budget Budget Budget Budget Budget 2010 2010 201012009

Full Time 379 378 378 378 377 377 334 -11.41%

INFORMATION RELATIVE TO REQUESTED BUDGET
his budget includes a program modification to defund 28 vacant positions. The recommendation abolishes 25 vacant positions and

transfers 3 positions. This reduces the Personal Services funding by $1,060,695.
This budget recommends a Reduction in Force of 10 filled positions. These positions will be abolished. This reduces the Personal Services funding
by 5309.661
This budget includes the transter of 5 positions to the Department of Watershed Management.
‘f his budget includes a $1 000,000 credit from Water and Sewer and a $500,000 credit from Sanitation for imputed costs of utility cut damages toroadways and heavy truck wear and tear on roadways requiring resurfacing, with charge back to the Roads and Drainage Asphalt Maintenance costcc miter,

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations Requested Recommended

I Defund 28 vacant positions for the 2010 budget year. ($1,060,695) ($1,060,695)Recommendation: Abolish 25 vacant positions and transfer 3 positions.

______________________________

Total Program Modifications ($1,060,695) ($1,060,695)
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS- ROADS AND DRAINAGE

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2010 Budget
Requested Recommended

DATE: 1211112009

Personal Services, and Benefits
Purchased/Contracted Services
Supplies
cDapital Outlays
nterfundJlnterdepartmental Charges
Deprociaton

TOTAL

$18,539,503 $17,509,919 $18,867,923 $17,726,014 $17,774,790 $19,571304 $19092,869
3,702,523 3,254,097 1,590,409 803,656 1,125,076 4,729,303 720,935
7,835,842 7,399,666 9,740,475 8,436,239 9,500,460 6,803,571 6,832,548

569,504 36,426 326,504 7,883 32,370 27,654 26,704
(4,779,689) (3451 760) (5,179,818) (3,844,732) (6,712,805) (6,012,604) (7,867,288)

0 5,798 0 0 32,360 0 0
$25867683 $24754146 $25345493 $23129060 $21752251 $25119228 $18805768

2007 2007 2008 2008 2009
Budget Actual Budget Actual Budget
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BUDGET 2010
FUND: SANITATION
DEPARTMENT: PUBLIC WORKS - SANITATION DATE: 121712009

PROGRAM DESCRIPTION
The Residential Collection Division provides twice-a-week curb-side collection services (twice-a-week back-door service is available for the physically
disabled). The Division collects and disposes of deceased animals, appliances and white goods upon request. No limitation is imposed on the
total volume of refuse to be collected. The Division also provides once-a-week collection of yard waste and curbside collection of yard waste and
curbside collection of newspaper and aluminum cans.

the Commercial Cohection Division provides for the collection of refuse from businesses, industrial parks, hospitals, schools, and apartment
complexes. The Division furnishes, repairs, and maintains necessary containers.

The Mowing Division provides for the mowing of approximately 5,000 miles of right-of-way in unincorporated DeKalb County. The Division is also
responsible for the mowing of all county-owned vacant lots.

The Processing Division maintains and operates two pulverizing plants for the shredding of waste material, a pathological incinerator for the
disposition of animals and pathological waste, two transfer stations and the north compost operation.

The Dsposal Division operates an approved Subtitle “D” Municipal Solid Waste Landfill, a Construction and Demolition Waste Landfill, and the South
Composting Opeiation

MAJOR ACCOMPLISHMENTS 2009
Competion of the Central Transfer Station and Administration Building located in the Public Works Complex between Memorial Drive and
Kensington Road Surpassed 26,000 residences in our Curb Side Recycling Program. Began receiving 5% Royalty payments from the Liveoak
Landfill High BTL) Gas Project. Re-established the Customer Service Center under the Sanitation Administration Section from 311 Call Center,
Awarded 47,500000 from the Department of Energy for construction of a Landfill Gas Conversion to CNG Fuel Facility.

MAJOR GOALS 2010
Development of the CNG Facility at the Seminole Road Landfill.
Compietion of the Phase 2A Closure Project and receive final certification from the EPD.
ncrease Residential. Commercial and Government Buildings recycling.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2009 % Change 2010 % Change
Residences Served 171,871 172,700 158,500 158,597 0% 180,215 1%
Seminole Landfill (Tons) 573,677 579,414 596,396 605,000 1% 613,000 1%

Page



5UDGET 2010
FUND: SANITATION
DEPARTMENT: PUBLIC WORKS SANITATION DATE: 12/112009

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Revenue CoIl. $214,605 $231,517 $224,849 $227,427 $243,889 $245,831 $245,831 0.80%Adrnmistration 4,936,541 5502,882 6.906,557 7,651,053 9,003,316 7,793,525 8309,506 -7.71%Processrng 8,763,483 9,337,125 9,447538 10,240,706 8,882,340 9,251,787 9,012,177 1.89%Residential Coil 19,575,943 16,875,908 17,362,876 17,994,008 15,809,848 17,377,532 17,123,622 8,31%Specral Collections 6,478,445 8,271,482 9,464,520 10,017,467 8,517,908 9,781,740 9,702,668 13.91%Commercial Coil, 2,058,568 1,543,412 1,307,026 1,453,185 943,991 5,251,506 878.812 -690%Commercial Support 5,031,856 5,133,397 6,452,908 5,608,487 5,392,477 1,602,635 8,409,508 55,95%LandIril 5,136,914 5,106,898 5,764,374 6,779,358 6,219,184 7,045,994 6,690,298 7.58%Mowrng 1,763,728 1,608,211 2,004,260 2,139,934 1,851,621 2,696,829 2,155,495 16.41%$53,960,083 $53.61 0,832 $58,934,909 $6231 1,625 $56,844,572 $61,047,379 $62527917 10.00%Resar’ie 2,297,112 2,520,005 2,596,075 2,403,624 4,825,700 8,810,395 1,108,156 77.04%Contnoution to CIP 13,950,000 18,282,813 16,447,500 16,283,087 7,300,000 6,216,900 6,216,900 -14.84%Transfer to Development 0 0 0 0 1,000,000 0 0 -100.00%Total $70,207,195 $74,413,850 $77,978,484 $80,998,341 $69,970,272 $78,074,674 $69,852,973 -0.17%
Percent Change 0.00% 5.99% 4.79% 3.87% -13.62% 8.72%

Actual Expenditures $64, 111,324 $88,786,178 $72,277,458 $75,433,425 $60,414,961 (estimated>

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009Full Time 709 715 728 743 742 754 742 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET
$804,640 has been deducted as salary savings; this is the equivalent of 23 full-time positions.This recommended budget includes a contribution to the Sanitation CIP of $6,216,900.This budget includes a charge of $500,000 from Roads and Drainage for wear and tear on county roads bythe Sanitation vehicles.
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BUDGET 2010
FUND: SANITATION
DEPARTMENT: PUBLIC WORKS - SANITATION DATE. 121112009

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended

1 Addition of 2 Crew Supervisor and 4 Equipment Operator Sr. 2 Squad Crew Trucks and 4John Deere Mowing Tractors for the Mowing Crews to provide maintenance for vacant lots.Salaries, benefits and supplies are included,
$546878 $0Not Recommended at this time.

2. Addition of 1 Crew Supervisor and 3 Equipment Operator Sr. 1 Squad Crew Cab vehicle,two Mowing Tractors and 1 Off Road Gator for maintenance at the land Fill.
Salaries Benefits and supplies are included.

307,937 0Not Recommended at this time.

3 Addition of I Sanitation Erosion Control Supervisor at the Seminole Landfill to oversee compliance issuesrelating to EPA and EPD. I Crew Cab Pickup Truck, salaries, benefits and supplies are included. 54,330 0Not Recommended at this time.

4, Addition of 1 Recycling Supervisor to further help in development of our Recycling program.Salaries, benefits and supplies are included.
49,425 0Not Recommended at this time.

Total Program Modifications
$958,570 $0

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Ruested RecommendedPersonal Services and Benefits $28,401,047 $26,212,307 $30,274,849 $28,331 907 $29,336,201 $31,679,568 $30,982,510Purchased/Contracted Services 5,881,792 5,726,259 6,516,478 4,557,654 6,064,808 4,770066 4,755,316Suppiies 2,654,965 2,422,263 2,665,738 2,284,694 4,030,480 2829437 2,825.587Capital Outlays 207,924 194,937 27,046 39,555 48.573 14,700 12,000lnterfundllnterdepartmental Charges 20,916,618 20,567,954 22,199,771 22,864,452 16,275,134 20,435,777 22,880,505Depreciation and Amort 0 41151 0 0 0 0 0Other Costs 3,448324 644775 3,031373 1072,076 5,91 5,078 9,882,395 2,180,155Other Financing Sources 16,467814 16,467,814 16,283,087 16.283,087 8,300,000 6,216,900 6,216,900Total $77,978,484 $72,277,458 $80,998,341 $75,433,425 $69,970,272 $75,828,843 $69,652,973Page 3



BUDGET 2010
FUND: STORMWATER UTILITY
DEPARTMENT: STORMWATER DATE: 1211412009

PROGRAM DESCRIPTION
The Storrnwater Utihty l und was established in the 2003 Budget. The Stormwater Utility Fund includes the Countys appropriation for the annual fee
:riarged to residents and commercial property owners as a storm water utility fee. These funds are to be used to provide required maintenance, new
storm water projects, and the Stormwater program. The Department of Watershed Management is responsible for the managing
of the Stormwater Program..

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010I2009
:5tormwater Administration $14,587,366 $21,662,934 $24,884,955 $26,264,055 $24,768,245 $20,215,988 $20,215988 -18.45%
Reserve for Appropnations 3,101,640 0 736,855 249,989 0 0 0 0.00%
Contributions to CIP 10,000000 0 0 0 0 0 0 0.00%

Total $27,689,005 $21,662,934 $25,621,809 $26,514,044 $24,788,245 $20,215,988 $20,215988 -18.45%

Percent Change 17469% -21.76% 18.27% 3.48% -6.51% -2375% -18.45%

Actual Expenditures $26,738,351 $17,866,619 $22,499,246 $28.41 2,247 $24,130,525 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
$10381 039 will be transferred from the Stormwater Utility Fund to the Special Tax District-Roads & Drainage to recover costs related to the Stormwater
rograrn

$588841 will be transferred from the Stormwater Utility Fund to the Department of Watershed Management to recover costs related to the Stormwater



BUDGET 2010
FUND: STORMWATER UTILITY
DEPARTMENT: STORMWATER

Personai Services and Benehs
Purchased/Contracted Services
Supplies
nterdepartrnentilnterfund Services

Depreciation and Amortization
Other Costs
Other Financing Uses
;aptai Outlays

TO TAL

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1211412009

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

$0 $0 $0 $0 $0 $0 $0
8,196,780 7,395,188 11,246,072 10,321,279 7,878,719 7,433,550 7,433,550
5,005,114 4,799,859 2,772,699 2,523,616 1,903,821 1,809,304 1,809,304
9,789,042 9,259,872 9,859,803 10,181,871 10,975,025 10,973,134 10.973134

0 6,022 0 0 0 0 0
736,855 (61,694) 249,989 0 3,393,180 0 0

1,894,019 1,100,000 2,385,481 2,385,481 637,500 0 0
0 0 0 3,000,000 928,619 0 0

$25,621,809 $22,499,246 $26,514,044 $28,412,247 $24,788,245 $20,215,988 $20,215,988
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS-TRANSPORTATION DATE: 1211112009

PROGRAM DESCRIPTION
Inc Tra portation Division of the Pubc Works Department is responsible for the management of HOST projects, Georgia DOT projects, as well asniajor DeKaIb County infrastructure projects in support of DeKaib Gounty roadways and thoroughfares. The Division has a Design and SurveySechon that is responsible for toe development of internal construction projects. The Construction Section inspects the construction work of majorulity companies, Georgia DOT projects, and other County-implemented projects. Land Acquisition Section provides right-of-way easements forCommunity Development, Sanitahon, Water and Sewer, Development and Georgia DOT projects.

MAJOR ACCOMPLISHMENTS 2009
Completed construction of Panola Road and Young Road Intersection Improvements.
Completed Wesley Chapel and Eastside Drive Signal Installation.
Compietud the Johnson Ferry Sidewalk Project.

MAJOR GOALS 2010
To work with Georgia Department 01 Transportation, State, and Federal agencies to capture funding for projects.
To improve the safety and efficiency of existing Transportation infrastructure.
To improve coordination with other DeKaib County departments and other outside agencies (GDOT, GRETA, ARC, etc.) for the benefit of the citizensof Dtikalb County

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % changeMiies of Sidewais
Constructed (miles) 23 20 5 3 -4000% 1 -667%fraflc Counts 300 450 400 250 -37,50% 200 -20.00%canLi Acquisitions Conuurnnauons 10 12 2 7 250.00% 5 -28.57%

F>ge I



INFORMATION RELATIVE TO REQUESTED BUDGET
I hs Dudget includes a program modification to defund 2 vaCant positions.
by $.2263b8.

2009 Requested Recommended
2010 2010

51 38

1 h budget wcommends a Reduction in Force of 11 filled positions. These positions will be abolished. This reduces the Personal Services funding by $458,440.I no Speed Hump Fund will reimburse Public Works Transportation a total of $150,000 in 2010.

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations

Dotunci 2 vacant positions for the 2010 budget year.
Recommendation: Abolish 2 vacant positions.

Requested Recommended

($119,464) ($119,464)

Total Program Modifications
($119,464) ($119,464)

8UDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS-TRANSPORTATION DATE: 12111/2009

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Administrative Seivices $477024 $633,002 $914,645 $831,382 $791,661 $667,097 $611,088 -22.81%HOST P InJect 0 56,918 0 0 0 0 0 0 00%Engiiieenng Opeiations 893686 103,772 35,990 280 688,915 687,565 687,565 -0.20%Desn & Survey 529.043 550,512 566,885 594,118 727,654 784,440 670,345 -7.88%Constructon Management 760,098 921,103 1,000,949 972,745 938,338 805,586 665,311 -29.10%Land Acquisition 369,772 334,532 300,621 374,007 371,699 370,725 286,408 -22,95%Fraffc Pannnq 506,414 856,718 902,962 1,022,965 904,106 1,030.018 941,780 4.17%Traffic Coirning 342949 463,581 401,562 373,339 275,522 104,005 44,126 83.98%Traffic Lights 785,060 6,685 60 60 60 0 0 -100.00%frattc Sgnais 127,991 61,824 35,382 2,511 -837 4,096 4,096 589.37%Igns & Paint 16400 7511 35,965 8,864 -727 0 0 -100.00%Total $4,828,437 $3,996,158 $4,195,021 $4,180,271 $4,696,391 $4,453,532 $3910,719 -16.73%

Peicent Change 20.83% -17.24% 4.98% -0.35% 1195% 6.54% -16.73%

Actual Expenditues $4.1 48,637 $3.81 4,651 $4,023,383 $4.11 4,794 $4.1 72,794 (estimated)

AUTHORIZED
IncreasePOSITIONS

201012009
-25.49%

Full Tune

2005 2006 2007 2008
Budget Budget Budget Budget Budget

52 52 51 51 51

The recommendation abolishes 2 vacant positions. This reduces the Personal Services funding
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT - DESIGNATED SERVICES
DEPARTMENT: PUBLIC WORKS-TRANSPORTATION

Pesunu Servcts iw Bnef its
PuchasedICo.ntr.cied Services
Suppties
Capital Outlays

tertunO Ii erdeparti tai Churqes
Otrier (osts

FOTAL

2007 2007 2008 2008 2009 2010 2010

DATE: 1211112009

Budget Actual Budget Actual Budget Requested Recommended
$3,130,791 $3,052,637 $3,338,058 $3,237,044 $3,320,952 $3,447,235 $2,985,766

507,838 469,823 575,400 611,738 650,612 494,094 461,937
102,067 82,815 48,787 53,038 603432 601,985 588,400
50,485 11,540 5,756 4,802 3,507 2,277 0

403,840 406,568 212,272 208,172 114,592 (92,059) (125,384)
0 0 0 0 3,295 0 0

$4,195,021 $4,023,383 $4,180,273 $4,114,794 $4,696,391 $4,453,532 $3,910,719
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: PURCHASING AND CONTRACTING DATE: 1211012009

PROGRAM DESCRIPTION
The Purchasing and Contracting Department is an internal service agency that provides centralized product search, procurement services, contractservices, mail services, and vendor search and analysis, purchasing card administration, and Oracle APS assistance for all County government agencies.The department also provides LSBE certifications and small business assistance. The Purchasing and Contracting Department is committed to obtaining,he best value product and service for each tax dollar spent and providing the necessary service required to assist other County departments in theirday-1o-clay operation and service to the citizens of DeKalb County.

MAJOR ACCOMPLISHMENTS 2009
Revised request for Information regarding the automated purchasing system.
Continued to purge vendor list.
Participated in “How to Do Business Expositions”.
Presented monthly smail vendor seminars.

MAJOR GOALS 2010
To enhanoe training for Purchasing and Contracting staff on policies and procedures.To enhance training tor County employees on Purchasing and Contracting Policies and Procedures.To process Purchase Requisitions, Invitations to Bid and RFPs (Request for Proposals) in an expeditious manner, in accordance with legal requirements.To certify and register Local Small Business Enterprises, Minority Business Enterprises and Women Business Enterprises, and to monitor participation.

Actual Actual Actual Estimated ProjectedPROGRAM DATA 2006 2007 2008 2009 % change 2010 % changeNo of Purchase Requisitions processed 7,867 8,950 9,200 10,120 10.00% 11,132 10.00%No Requests (or Proposals issued 48 55 65 72 10,77% 79 9.72%

Actual Expenditures $3,463,098 $3,935,495 $3,997,744 $3,845,753 $3,786,537 (estimated)

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Buçet Budget Budget Budget Budget 2010 2010 2010/2009Administration $949,668 $1,272,354 $1,376,027 $1,373,057 $1,188,951 $1,405,057 $1,124,070 -5.46%Central Services 325,190 334,084 382,121 394,256 403,451 455,825 321,168 -20.39%Contracts 956,887 807,293 1,026,764 1,084,007 1,081,229 1,140,965 873,051 -19.25%Contract Compliance 453,048 472,311 458,737 490,798 558,498 1,032,159 461,713 -17.33%Purchasing Procurement — 834,766 907340 939,489 1,025,325 1,026,053 1,094,478 937,444 8.64%Total $3,519,558 $3,793,382 $4,183,138 $4,367,444 $4,258,183 $5,128,484 $3,717,446 -12.70%
Percent Change 0.24% 7.78% 10,27% 4.41% -2.50% 20.44% -12.70%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: PURCHASING AND CONTRACTING DATE: 1211012009

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS

______

Budget Budget Budget Budget Budget 2010 2010 201012009Full Time 51 55 55 55 55 59 54

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.
This budget recommends abolishing 1 vacant position. This reduces Personal Services funding by $93,247.

Uhis department has 4 positions (2 Contract Administrators and 2 Contract Assistants) which are funded by the 2006 Parks Bonds. These;ositions are funded by periodic interund journal entries; therefore, there is no funding recommended for these positions in this budget,
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
Requested RecommendedThe addition of 2 Senior Contract Compliance Officers to monitor compliance with the LSBE Ordinance. Salary $73,814 $0and benefits for 8 months.

Not Recommended.

2. The addition of 1 Lead Contract Compliance Officer in the Contract Compliance Division for outreach programs and 41,531 0to monitor and track contracts, Salary and benefits for 8 months.
Not Recommended.

3 The addition of I Mail Room Clerk to assist in processing all mail within one day, which is a necessity with 19,208 0time.sensitive deliv€ries, This will alleviate the back log of packages processed through UPS. Salary and benefitsfur 8 months.
Not Recommended,

Total Program Modifications $134,553 $0



Personal Services and Benefits
PurchasediContracted Services
Suppies
Capftal ()utkiys
ntertundlnterdepartmenLul Charcje

Other Costs
TOTAL

BUDGET 2010
FUND: GENERAL
DEPARTMENT: PURCHASING AND CONTRACTING

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1211012009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$3346016 $3,305,481 $3,505,105 $2,736,932 $3,393,585 $3,795679 $3,359,781571,529 422,454 582,399 441,850 493,612 1.030,574 264,126179.241 231,282 251,244 576,062 303,886 235,272 71,60061,731 21,095 13,712 74,048 42,732 45,000 024,620 17,433 14,985 16,861 15,437 21,959 21,9590 0 0 0 8,931 0 0$4,183,138 $3,997,744 $4,367,444 $3,845,753 $4,258,183 $5,128,484 $3,717,446



BUDGET 2010
FUND: SPECIAL TAX DISTRICT UNINCORPORATED
DEPARTMENT: RECORDERS COURT

DATE: 1218/2009
PROGRAM DESCRIPTION
Created by State Law the Recorders Court processes, hears, and determines cases involving violations of County Ordinances and regulations.State Traffic Laws and regulations, The Court tries all offenses and offenders against all ordinances adopted by the governing authority of the
County. The Recorders Court assesses fines, holds trials and hearings, collects fines, issues bench warrants, and otherwise disposes of the cases.
The department maintains the court records for DeKalb County; MARTA; the Emory Police Department’s traffic, parking. and ordinance citations:
Georgia State Patrol traffic citations; and ordinance violation citations issued by various DeKaIb County Departments.
MAJOR ACCOMPLISHMENTS 2009
None

MAJOR GOALS 2010
implement an FTA pogram to include warrant service,

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % Change 2010 % Change
Number of citations 228251 212,224 226,004 237,304 5.00% 244,423 3.00%
Number of citations closed 77320 113,582 117,961 129,757 10.00% 130,000 0.19%
Number of warrants ssued 4271 5,646 8,544 9,398 10.00% 9,633 2.50%
Number of court sessions 1,182 1,085 1,180 1,215 2.97% 1,239 1.98%

Actual Expenditures $2,962,117 $3,128,007 $3,783,460 $4,949,289 $3,786,354 (estimated)

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009
Recorders Court $3,284,296 $3,353,438 $4,050,232 $5,053,819 $3,956,592 $4,613,019 $4,052,073 2.41%
Total $3,264,296 $3,353,438 $4,050,232 $5,053,819 $3,956,592 $4,613,019 $4,052,073 2.41%Percent Change 1932% 2.11% 20.78% 24.78% -21.71% 16.59% 2,41%
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BUDGET 2010
FUND: SPECIAL TAX DISTRICT UNiNCORPORATED
DEPARTMENT: RECORDERS COURT

DATE. 121812009
AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase
POSiTIONS Budget Budget Budget Budget Budget 2010 2010 201012009
FuH Time 51 52 61 61 61 76 61 0.00%
Pail Tirneilernporary 3 3 3 3 3 4 3 0.00%
INFORMATION RELATIVE TO REQUESTED BUDGET$387256 has been deducted as salary savings; this is equivalent to 10 full time positions.The Court submitted an amendment to their budget request for $2,500,000 to acquire a new court computer system.$1100000 is recommended as a CIP project to acquire this system.

DEPARTMENTAL REQUESTS and C.EO. RECOMMENDATIONS

A. Program Modifications and Recommendations
Requested Recommended1. Addition of 10 Deputy Marshall positions to serve outstanding bench warrants with a current value of $336,148 $0

$30000000. Included in this request are salaries and Benefits for 8 months, 4 vehicles with maintenance andinsurance and supplies,
Not Recommended.

2. Addition of 2 Senior Marshalls to serve bench warrants. Included in this request are salaries, benefits, and 66,855 0
and supplies for 8 mont.i.s,
Not Recommended.

3. Addition of a PartTime Judge for the Failure-To-Appear (FTA) Court to adjudicate defendants arrested on 78,840 0
Recorders Court warrants to relieve pressure on the regular jail calendar. Included in this request is salary andbenefits for 8 months, computer, and supplies.Not Recommended.

4. Addition of a outle Courtroom to serve as an additional courtroom to support the failure to appear court.Unit to be setup n the packing lot of Recorders Court.
6,800 0

Not Recommended.



BUDGET 2010
FUND: SPECIAL TAX DISTRICT UNINCORPORATED
DEPARTMENT: RECORDERS COURT

DATE: 121812009
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS (Continued)

A. Program Modifications and Recommendations
Requested Recommended

S Addition of 3 positions: 1 Tribunal Technician, 1 Records Technician Senior, and 1 Office Assistant Senior to 68,988 0
process the vast increase in workload that the current staff has been unable to handle. Included in this requestare salaries arid benefits for 8 months, furniture, supplies, computers and printer.Not Recommended,

6. Detund 10 vacant positions for the 2010 budget year.
(290,482) (387,256)

Recommendation: Take salary savings on 10 vacant positions.

Total Program Modifications
$267,149 ($387,256)SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended
Personal Services and Benefits $2,864,096 $2,674,849 $2,884,887 $2,726,362 $2,984,964 $3,617,898 $3,061,109
Purchased/Contracted Services 585,196 503,653 1,218,385 1,390,923 888,795 642,199 932,884
Supplies

59,610 50.872 96,112 58,917 61,101 66702 58,100
Capital Outlays 44,733 58,989 32,098 1,151 18,663 16,548 0
lnteriund!lnterdepartrnental Charges 495,096 495,096 819,336 771,936 0 69,672 0
Other Costs

1500 0 3000 0 3,069 0 0
TOTAL $4050323 $3,783,460 $5,053,819 $4,949,289 $3,956,592 $4,613,019 $4,052,073
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L3UDGET 2010
FUND: RECREATION
DEPARTMENT: RECREATION FUND

DATE: ‘llIlQiZQOS
PROGRAM DESCRIPTION
The Recreation Fund was established in 1975 to enable the County to provide recreational and cultural art programs to the public on a fee-for-service basis. The Board of Commissioners has delegated administrative responsibility for the fund to the Parks & Recreation Department, whichin turn, receives guidance from the Recreation, Parks and Cultural Affairs Advisory Board,
Through this fund the County provides classes, which include but are not limited to dance, gymnastics, sewing, martial arts, dog obediencetraining, and physical fitness The fund also enables the County to provide swimming lessons and organized athletic programs such as adultsoftba and basketball The fund’s budget is based upon revenue projections which are monitored during the year to insure that funds areaccumulating at the project.ed rates,

The fund is governed by the law of supply and demand. If enough people are interested in participating in a program thereby covering the operatingcost of that program the program is offered. If the program does not have enough participants registered to cover the operating cost, the programwill be cancelled.

MAJOR GOALS 2010
To ensure the highest level of maintenance, safety, and security throughout the park system.To provide diverse programs and services at an optimal level for citizens of all ages.To maximize resources by fostering collaborations and strategic alliances and partnerships.

REVENUE SUMMARY 2005 2006 2007 2008 2009 %Change 2010 %Change
Recreation Program Fees $1,960,242 $1,814,032 $1,777,162 $2,164,623 $1,217,248 -43,77% $992,942 -18.43%
Fund Balance Forward 101,542 132,214 108,456 (362,221) (644,027) 77.80% (385.388) -40.16%

Total $2,061,784 $1,946,246 $1,885,618 $1,802,402 $573,222 -68.20% $607,554 5.99%

Actual Expenditures $1,419,678 $1,731,398 $1,755,926 $1,706,648 $573,222 (estimated)

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009
Reci cation Activities $2 061 784 51 948 246 $1 885 618 $1 802 402 $573 222 $607 554 $807 554 5 99%

Total $2,061,784 $1,946,248 $1,885,618 $1,802,402 $573,222 $607,554 $607,554 5.99%
0 00% -560% -3.12% -4.41% -68.20% 5.99% 5.99%
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3UDGET 2010
FUND: RECREATION
DEPARTMENT: RECREATION FUND

INFORMATION RELATIVE TO REQUESTED BUDGET
Program revenues will have to be raised in order to eliminate the negative fund balance in this fund.
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 11/10/2009

personal Services and Benefits
Purchased/Contracted Services
$uppies
Capital Outlays
Other Costs
h•terfund/lnterdepartmental

Total

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$1,089,558 $1,227,232 $1,015,741 $1.229,018 $485004 $580,729 $580,729381,696 251,430 393404 212,177 56.500 20,480 20,480414,364 314,679 393,257 265,452 31107 6,345 6,345

0 0 0 0
$1,885,618 $1,755,926 $1,802,402 $1,706,648

0 0 0 0 0 0 00 (37,415) 0 0 611 0 0
0

$573,222
0

$607,554
0

$607,554
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BUDGET 2010
DATE: 12/11/2009FUND: GENERAL

DEPARTMENT: REGISTRAR AND ELECTIONS

PROGRAM DESCRIPTION
The Dekaib County Board of Registration and Elections provides voter registration and election services to the residents of DeKalb County.rhe responsibilities of the Registration Division are: to register all eligible voters; record voter’s name change/address, remove voters for variouseasons, digitize each voter’s signature from new registration applications or name change; secure polling locations that are handicap accessible;consohdate, alter and divide precincts as required by the Georgia Election Code; maintain and update all district lines in accordance with applicableegisiation: train staff in the use of DRE and Optical Scan equipment and operate the absentee poll advance voting locations.
The responsibilities of the Elections Division are: to qualify Nonpartisan Candidates; process and maintain Campaign Contribution Disclosure Reportsand Financial Disclosure Statements; service and maintain voting units; ensure all new legislation is implemented for standard operating procedures;to train temporary staff to assist in day-to-day and election day events; develop the digital ballot images for Touch Screen Voting System using theLSing the Global Election Management System (GEMs); calculate and order optical scan Absentee, Provisional, Challenged ballots; recruit staff andtrain poll officials, warehouse and equipment delivery personnel; deliver election supplies and equipment; exercise operational control over precincts onelection day; perform ballot tabulation on election night.

MAJOR ACCOMPLISHMENTS 2009
Successfully passed three Georgia Secretary of State audits without prior notification.Processed new voter registration applications, which included the digitization of signature, name/address changes, deletion and no contact information.Processed over 112000 registration cards; 33,000 voter registration application, 16,000 new registrations; 12,000 name/address changes; 33,000 deletions;8000 transferred to other counties and identified 10,000 duplicate voters already registered in other counties as of July 2009.Mailed 29.707 NCOGE2 (No Contact through two General Elections) confirmation notices and 7,513 NOCA (National Change of Address) confirmationnotices through the US Postal System.
Conducted a minimum of ten municipal elections and one special election.Attended training for new election laws on absentee ballots, votesafe and citizenship verification.Developed procedures to handle increased voter traffic resulting from “no excuse voting’ for the entire absentee period.Began implementation of procedures for precinct specific ballots resulting from the passage of House Bill 86, effective January 1, 2010.
MAJOR GOALS 2010
To process new voter registration applications, which include the digitization of signatures, name/address changes, deletions, and no contact confirmations.To operate Absentee Poll plus five additional Advance Voting sites for 4 major countywide elections in 2010,To recruit staff and conduct formal training of poll officials and election workers for 2010 countywide and municipal elections.To operate the warehouse efficiently, maintain voting equipment and perform testing on all voting equipment, as required.
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: REGISTRAR AND ELECTIONS

DATE: 1211112009

Actual Actual Actual Actual Estimated ProjectedKEY INDICATORS 2005 2006 2007 2006 2009 % change 2010 % changeRegistered Voters 388,993 403419 406469 456,096 450,000 -1.34% 465,000 3.33%New Registered Voters 31 ,449 36,388 40,720 63,403 21,000 -66.88% 40,000 90.48%Name and Address
Changes 20,732 23,181 22,022 49,237 18,000 -63.44% 30,000 66,67%of Precincts 188 188 188 193 192 -0.52% 192 0.00%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Registrar $814,085 $1,118,115 $1,031,583 $1,227,873 $992,225 $1,143,337 849,578 ..1438%Elections 1,600,112 2,592,181 1,619,033 2,418,591 538,381 1,502,849 950,378 76,53%Election Workers 175,000 1,602,420 0 1,725,952 290,279 1,641,663 1205,191 315.18%Total $2,589,197 $5,312,716 $2,650,616 $5,372,416 $1,820,885 $4,287,849 $3,005,147 65,04%
Percent Change 222.85% 105.19% -50.11% 102.69% -66.11% 135.48% 65,04%
Actual Expenditures $2,344. 720 $3,992,389 $2,475,932 $4,938,939 $1,504,939 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
$51 992 in salary savings have been deducted from this budget. This is equivalent to 1 position.

This budget recommends a Reduction in Force of 3 filled positions. These positions ll be abolished. This reduces the Personal Servces fundingby $1 71 941

The increase of the 2010 Budget relative to the 2009 Budget is primarily due to the increase in the number of elections to be supported in an off-year.

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Bud Bud Bud2 Buda Bud9 2010 2010 2010I2009Full Time 13 ‘15 15 16 16 16 13 -18.75%Part Time/Temporary 60 60 60 59 59 59 59 0.00%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: REGISTRAR AND ELECTIONS

DEPARTMENTAL REQUESTS and C.EO. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1211112009

Persona’ Services and Employee Benefits
Purchased / Contracted Services
Supplies
Capital Outlays
I nterfund / Interdepartmental Charges

TOTAL

2007
Budget

$891,216
1,640,025

101,516
16,664

1,195
$2,650,616

2007
Actual

$1,174,182
1,169,229

108,976
21,899

1,646
$2,475,932

2008
Budget

$3,890,432
796,532
556,994
126,858

1,600
$5,372,416

2008
Actual

$3,798,116
750,784
263,606
116,549

9,884
$4,938,939

2009
Budget

$1,263,392
447,578

65,151
36,849
7,915

$1,820,885

2010
Requested
$3,193,696

582,220
503,525

Budget
Recommended

$2,347,293
517,120
139,828

0 0
8408

$4,287,849
906

$3,005,147
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BUDGET 2010
FUND: TAX FUNDS
DEPARTMENT: RENTAL MOTOR VEHICLE EXCISE TAX FUND DATE: 1211112009

PROGRAM DESCRIPTION
On November 28, 2006, the Board of Commissioners approved the levy of a tax on the rental of motor vehicles in DeKaIb County at the rate of three(3) percent. The purpose of this levy is to promote industry, trade, commerce and tourism within DeKaIb County. The Rental Motor Vehicle TaxFund was created in 2007 to provide an accounting entity for recording transactions related to the 3% levy on the rental of motor vehicles in DeKaIbCounty. The revenues of this tax will be dedicated to making the lease payments to the Development Authority of DeKaIb County to amortize theindebtedness for the new Arts Center and for other appropriate expenditures.

MAJOR GOALS 2010
To continue to promote the value of DeKaIb County.
To continue to increase awareness of the arts community in DeKaib County.

Actual Actual Actual Actual Estimated ProjectedKEY INDICATORS 2005 2006 2007 2008 2009 % change 2010 % changeGross Car Rentals $0 $0 $28,252,855 $26,537,492 $18,000,000 32.17% $20,000,000 11.11%Total Tax Collected $0 $0 $788,892 $770,740 $653,247 -1 5.24% $625,000 -4.32%

Actual Actual Actual Actual Estimated ProjectedREVENUE SUMMARY 2005 2006 2007 2008 2009 % change 2010 % changeRrntal Car Tax $0 $0 $788,892 $770,740 $653,247 -15.24% $625,000 -432%Imerest of Investments 0 0 13,445 7,728 3,250 N/A 3,250 0.00%Fund Balance 0 0 0 133,195 205,438 N/A 259,240 26.19%Total $0 $0 $802,337 $911,663 $861,935 -5.45% $887,490 2.96%

Actual Expenditures $0 $0 $669,143 $706,225 $709,337 (estimated)

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budy Bud2 Budget Budget Budget 2010 2010 2010/2009South DekaIb Arts Center $0 $0 $750,000 $712,143 $710,825 $712,825 $712,825 0.28%Reserve for Appropriation 0 0 0 0 144,613 183,749 183,749 0.00%Total $0 $0 $750,000 $712,143 $855,438 $896,574 $896,574 4.81%
Percent Change 0,000/0 0.00% 0.00% 100.00% 20.12% 4.81% 4.81%
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BUDGET 2010
FUND: TAX FUNDS
DEPARTMENT: RENTAL MOTOR VEHICLE EXCISE TAX FUND DATE: 1211112009

INFORMATION RELATIVE TO REQUESTED BUDGET
On November 14, 2006, the Board of Commissioners approved a lease agreement with the Development Authority of DekaIb County for the DeKalbPnrformng Arts and Community Center outlining the terms and conditions relating to financing, construction, equipment, interim ownership, andleasing of the Center. The tax will be effective January 1, 2007 and will expire on December 31 2038.The City of Dunwoody passed an ordinance to institute a Rental Motor Vehicle Tax within their boundaries which will decrease DeKaIb County’srevenue by approximately $50000.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedOUer Costs $750,000 $669,143 $712,143 $706,225 $855,438 $896,574 $896,574
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BUDGET 2010
FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT DATE: 12111/2009DEPARTMENT: DEBT SERVICE REVENUE BONDS - DEVELOPMENT AUTHORITY PERFORMING ARTS CENTER LEASE PAYMENT FUND

PROGRAM DESCRIPTION
The Development Authority of DeKaib County Performing Arts Center Revenue Bonds Lease Payment Fund is a separate fund specifically designedtn pay pnncipal and interest on the Development Authority Arts Center bond issue. Payments are made from the fund for principal and interestrequirements, paying agent and other fees for costs of the acquisition, construction, developing and equipping of the new Performing Arts Center.The Board of Commissioners authorized the sale of the bonds on December 11, 2006 and the bonds were sold at a premium. The anticipatedrevenues to fund the lease payments will be provided from the collection of a car rental tax.The first expenditures against the fund were made in 2007.

Actual
2006

Actual
2007

Actual
2008

Estimated
2009

Total

Percen.t Chan.ge

$0 $0 $750,000 $712,143 $855,438 $896,574 $896,574

4.81% 4.81%
Actual Expenditures $0 $0 $669,143 $706,225 $709,337 (estimated)

iNFORMATION RELATIVE TO REQUESTED BUDGET
In 2010. lease payments to cover the Principal and Interest Revenue Bond obligations are budgeted in the Rental Motor Vehicle Tax Fund.

KEY INDICATORS
% change % changeTotal Bonds

Outstanding $6,000,000 $5,580,000 $5,120,000 $4,640,000 -9.38% $4,140,000 -10.78%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Performing Arts Center $0 $0 $750,000 $712,143 $855,438 $896,574 $896,574 4.81%

Projected
2010
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BUDGET 2010
FUND: DEBT SERVICE REVENUE BONDS LEASE PAYMENT DATE: 12)1112009DEPARTMENT: DEBT SERVICE REVENUE BONDS - DEVELOPMENT AUTHORITY PERFORMING ARTS CENTER LEASE PAYMENT FUND

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Requests and Recommendations

The amounts required for the Development Authority (Arts Center) Bonds Fund obligations in 2010 are:
Priricpai 2006 Series
luterest 2006 Series
Professional Services
Otrier Misc

Capitai Outlays
Purchased/Contracted Services
Debt Service
Othe.r Costs

TOTAL

Requested Recommended

TOFAL

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

$500,000
227,825

$500,000
227,825

0 0
3,000 3,000

$730,825 $730,825

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Reauasted Recommended$0 $0 $0 $0 $0 $0 $0750,000 669,143 712,143 706,225 710,825 709,825 709,8250 0 0 0 0 0 00 0 0 0 144,613 186,749 186,749$750,000 $669,143 $712,143 $706,225 $855,438 $896,574 $896,574
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BUDGET 2010
FUND: RISK MANAGEMENT
DEPARTMENT: RISK MANAGEMENT

DATE: 1211512009

PROGRAM DESCRIPTION
The Risk Management Fund is used to account for revenues, expenditures and reserve accounts for the County’s various risk managementcoverages The fund was created with the adoption of the 1982 budget. During that year, it was extended to include the Group Health and LtfeInsurance category. In 1983 the fund was extended to provide for the following coverages: Buildings and Contents: Boiler and Machinery; LawEnforcement Liability Public Official Liability; Excess Liability; Various Floaters; Monies Securities and Blanket Bond: and Vehicle. In 1986, ExcessLiability and Various Floaters were merged into larger insurance categories in order to better reflect the accounting charges made against theaccounts. In 1988, Airport Liability, RPCA Bus, and Police Helicopter coverage were moved into the Risk Management Fund for accountingpurposes.

in 2004, the Risk Management Fund components began reporting as two separate individual funds. The Workers Compensation component is nowreported separately under Fund 632 while Group Life & Health along with all the other miscellaneous insurance components are part of Fund 631.

Budget Budget Budget Budget Budget EstimatedREVENUE SUMMARY 2005 2006 2007 2008 2009 % change 2010 % changeEmployee Contributions $22,643,711 $23,525,858 $28,507,918 $25,739,193 $22,048,087 -9.71% $23,349,137 5.90%Charges to County 38,680,067 48,481,618 41,843,297 58,586,086 55,633,210 40.01% 55,935,649 0.54%Fund Balance 4,299,350 7,740,923 11,225,683 10,126,232 18,188.890 -9.79% 17,848.966 -187%Total Revenue $65,623,128 $79,748,399 $81,576,898 $94,451,511 $95,870,187 15.78% $97,133,752 1.32%

Actual Expenditures $63,655,558 $69,699,846 $76,658,345 $80,057,743 $94,489,275 (estimated)

Requested Recommended Increase

BUDGET SUMMARY BY 2005 2006 2007 2008 2009OVISION1PROGRAM Budget Budget Budget Budget Budget 2010 2010Unemployment Comp 299,832 300,000 306000 341,520 270,461 303,384 303,384Group Health & Lile 60,932,540 75,215,319 75,703,508 85,588,712 87,085,538 81,947,139 81,947,139Buildings & Contents 965,983 897,244 1,487,029 1,540,166 1,397,894 1,120,000 1,120.000Boiler & Machinery 51700 48,400 116,746 214,928 179,529 55,888 55,888Non-Immunity Exp 996,009 1,000,383 1,206,330 1,454,057 1,701,310 2,500,000 2,500,000Vehicle Liability 2,041 .966 1,930,000 2,004,300 2,078,000 2.059,206 2,568,200 2,568,200Airport Liability 14932 6,900 18,016 16,034 2,466 13,087 13,087Police Helicopters 161,000 140.710 270,047 122,000 167,346 102,750 102,750Monies, Securities 48900 81,545 47,135 49,491 31,524 50,018 50,018Loss Control 110,266 55,874 101 ,47 101,476 375,935 350,000 350,000Other 0 72,023 316,312 2,945,128 2,598,978 8,123,286 8,123,286Total Risk Management $6523,128 $79,748,399 $81,576,898 $94,451,512 $95,870,187 $97,133,752 $97,133,752
Percent Change 25,84% 21.52% 2.29% 15.78% 1.50% 1.32% 1.32%

201012009
12.17%
-5.90%

-1988%
-68.87%
46.95%
24.72%

430. 70°/o
-38.60%
58.67%
-690%

212.56%
1.32%
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BUDGET 2010
FUND: RISK MANAGEMENT
DEPARTMENT: RISK MANAGEMENT

INFORMATION RELATIVE TO REQUESTED BUDGET

DATE: 1211 512009

In 2009, the County changed the administration and processing of selfinsured health insurance from United Healthcare and Blue CrosslBlue Shield toCIGNA Kaiser remained as the fullyinsured provider. The dental insurance providers changed from United Healthcare and Blue Cross to United ConcordThe prescriphon component was withdrawn from the health insurers and changed to Caremark.

This nudget includes $250000 due to the introduction of the Wellness Program that reimbursed employees for their health club memberships.
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased / Contracted Servic:es
nterfund / Interdepartmental Charges

Other Costs
Payroll Liabilities
Holding Accounts

TOTAL

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$0 $0 $0 $0 $250,000 $303,384 $303,3844,361,060 3,765,607 4,469,646 4,315,729 4,233,082 4,002,956 4,002,9561,206,330 525,288 1,454,057 80,317 1,701,315 6,578,241 6,578,2415,490,448 127,126 4,479,533 315,315 15,781,200 6,110,149 6,11014970,519,060 72,240,323 84,081,834 75,346,382 73,904,590 80,139,022 80,139,0220 0 (33,559) 0 0$81,576,898 $76,658,345 $94,451,511 $80,057,743 $95,870,187 $97,133,752 $97,133,752
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BUDGET 2010
FUND: WORKERS COMPENSATION
DEPARTMENT: WORKERS COMPENSATION

PROGRAM DESCRiPTiON
The Workers Compensation Fund provides coverage for workers compensation insurance.

DATE: 1211412009

n 2004 the Risk Management Fund began reporting as two separate individual funds. The Workers Compensation component is now reportedunuer Fund 632 The Group Life & Health component along with all the other miscellaneous insurance components are part of Fund 631 forreporting purposes

Actual Actual Actual Actual Budget EstimatedREVENUE SUMMARY 2005 2006 2007 2008 2009 % change 2010 % changeDounty Contribution $3,065,993 $6,523,853 $6,708,868 $6,056,603 $8,489,389 40.17% $7,748,122 -8 73%-und Balance 4 958488 4,637,964 5,481,845 7,282,810 5,455,305 -25.09% 4.959.475 -9 09%rOtal Revenue $8,024,481 $11,161,817 $12,190,713 $13,339,413 $13,944,694 4.54% $12,707,597 -887%

3UDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Workers Comp. $8 112,241 $11,161,817 $11,986,498 $13,053,500 $13,944,694 $12,707,597 $12,707,597 -8.87%
Percent Change

Actual Expenditures

29.730/0 3 7.59% 7.39% 8.90% 6.83%

$4,318,849 $4,663,939 $4,996,972 $5,227,220 $6,070,926 (estimated)

-8,87%

INFORMATION RELATIVE TO REQUESTED BUDGET
None

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPurchased Contracted Services $1,709,464 $1,482,006 $1,189,315 $1,031,335 $1,540,848 $925,000 $825,000I terfund Interdepartmental Charges 3,991,606 3,577,735 4,738,000 4,195,885 7,263,997 6,459,099 6.459,099Other Costs 6,285,428 (62,769) 7,116,185 0 5,139,849 5,323,498 5 323,498rotat Risk Management $11,986,498 $4,996,972 $13,053,500 $5,227,220 $13,944,694 $12,707,597 $12,707,597
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BUDGET 2010
DATE: 12J1012009FUND: GENERAL

DEPARTMENT: SHERIFF

PROGRAM DESCRIPTION
The Sheriff’s Office is the executive arm of the overall agency responsible for planning, organizing, directing and controlling the activities of theDeKaib County Sheriff’s Headquarters and Jail
The Administrative Division supports the overall operations of the Sheriffs Office through the Human Resources Section, the Fiscal ManagementSection and the Information Systems Section.
Trie Community Relations Division acts as the liaison between the Sheriffs Office and the citizens of DeKaib County.
The Jail Division is the largest division of the Sheriffs Office and is responsible for the care, custody, and control over inmates and must ensure thatthey appear for court, serve their sentences, or wait for transfer to other institutions.
The Field Division is a 24.-hour, 7.-day a week operation that is the main law enforcement arm of the County Sheriffs Office: serving criminalwarrants, enforcing state laws and county ordinances, locating and arresting fugitives, transporting prisoners, and serving civil processesThe Court Division is responsible for the security of the Courthouse complex, the citizens, and the employees who enter therein. The Court Divisionalso provides security for Juvenile Court and Recorder’s Court, in addition to protecting and serving over 25 judges.

MAJOR ACCOMPLISHMENTS 2009
rnplemented the Blue Cross Blue Shield Inmate Insurance Program that will likely net significant cost savings in outside medical cost.Completed major facility upgrades to include painting of all inmate cells along with the installation of security panels in inmate recreation yardsrnplernented a K.-9 unit to enhance in tracking.
rnplemented the Offender Watch System which will enhance the registering, tracking and overall case management of sex offenders.Dreated a Court Training Manual so that written procedures will ensure standardized training of all employees.

MAJOR GOALS 2010
lo pursue additional cost saving measures with inmate medications by establishing a pharmacy relationship with Grady Hospital.lo achieve reaccreditation from the American Correctional Association.
To complete renovation of the command center located in the Decatur Courthouse Complex.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % changeFugitive Arrests 1,457 879 1,288 1,342 4.19% 1,409 4.99%Warrants Screened 15,304 15,958 15,732 16,410 4.31% 17,230 5.00%I irnate Admissions 44,681 39,574 39,842 42,622 6,98% 42,700 0.16%Average daily pop 2,849 2,808 3,083 3,276 6.26% 3,290 0.43%
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I3IJDGET 2010
DATE: 1211012009FUND: GENERAL

DEPARTMENT: SHERIFF

Actual Expenditures $63,831 391 $70,017,610 $72,413,511 $74,219,733 $75,986,665 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
$1,407,628 in salary savings has been deducted from this budget; this is the equivalent of 26 full-time positions.Ibis budget includes $10917262 for the medical services contract. This represents a .03% decrease below the 2009 appropriation of $10,820,864.Tnis budget includes $1750000 in funding for the pharmaceutical contract; the total funding for inmate medical services is $12,667,262.$1 825026 is recommended for overtime, In 2009, the Sheriff is projected to expend $3,003,009 in overtime.

Budget
$2,718,679

1 901,979
170,569

7060,217
46,821,654

168,660
6,968,840

$65,810,598

14.60%

Budget
$2,606,604

2,251,701
178,817

7,876,702
48,655,720

157,250
7,612,178

$69,338,972

5.36%

Budget
$2,719,932
2,124,063

159,338
10,371,276
47,840,705

161,764
8,763,501

$72,140,579

4.04%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM
- — Budget Budget 2010 2010 201012009Sheriff

$2,913,142 $2,997,826 $3,030,542 $2,992,487 -0. 18%Adniinistration 2,264,096 2,221,931 2,277,336 2,170,991 -2.29%Community Relations 12,290 21,598 0 0 -100.00%Field Division 9,257,349 9,902,065 10,738,910 10,128,444 2,29%
49,191,970 49,687,453 54,222,527 51,826,785 4.31%Jail Inmate Services 126,842 172,164 139,209 139,209 -19.14%Court — - — 9,454,850 9,777,762 10,740,641 10,262,617 4.96%Total $73,220,539 $74,780,796 $81,149,165 $77,520,533 3.66%

Percent Change
3.66% 3.66%

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009Full Time 838 841 856 856 860 865 860 0.00%Part Time 1 1 1 1 1 1 1 0.00%

1.50% 2.13% 8.52%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: SHERIFF
DEPARTMENTAL REQUESTS and CEO. RECOMMENDATIONS

DATE: 12110/2009

A. Program Modifications and Recommendations Requested Recommended
1 The addition of 5 full time positions: 5 Deputy Sheriffs

$376157These positions will be assigned to the Criminal Process and Field Divisions to serve warrantsand temporary protection orders ordered by the Courts. Includes salaries, benefIts and supplies for 9 months.Not Recommended.

Total Program Modifications
$378.1 57

Personal Services and Benefits
Purchased / Contracted Services
Supplies
Capital Outlays
interfund! Interdepartmental Charges
Other Costs
Debt Service
Other Financing Uses

TOTAL

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

so

$0

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$47,352,307 $48,494,415 $49,050,323 $51,820,003 $49,837,938 $55,813,388 $53,192,98515,436,443 15,134,882 14,673,768 1 3,233,727 $14,087,649 14,351,970 13,978,7127536,005 7,264,819 8,261,630 8,002,567 $9,523,895 9,771,639 9,537,484486,335 176,621 206,441 38,659 $221,662 95,490 21,2401,177,694 1,171,172 894,977 1,083,673 $957,777 973,278 686,712137,106 46,101 133,400 920 $116,472 143,400 103,4000 0 0 0 $0 0 014,689 125,501 0 40,184 $35,406 0 0$72,140,579 $72,413,511 $73,220,539 $74,219,733 $74,780,796 $81,149,165 $77,520,533
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BUDGET 2010
lUND: GENERAL
DEPARTMENT: SOLICITOR GENERAL

PROGRAM DESCRIPTION
The Office of DeKab County Solicitor-General’s mission is to prosecute those responsible for misdemeanor crimes committed in DeKaIb County.While maintaining the highest ethical standards, the Solicitor-General’s office will endeavor to assure a diligent, fair, just, efficient arid eflectiveprosecution to ensure justice prevails for the victims, defendants arid citizens of DekaIb County.

DATE: 1218!200

MAJOR ACCOMPLISHMENTS 2009
Created VALRl (Vulnerable Adults Living at Risk) as a multidisciplinary team to address abuse issues of disabled adults arid elders as a case and reviewteam in conjunction with the DA DeKaib Police. and Georgia Department of Human Resources.Created the Crime Prevention Tour to educate citizens on how to work with government to reduce crime in conjunction with the DA, Sheriff, and DeKalb
Police

MAJOR GOALS 2010
To create a Family Protective Services Division that would prosecute arid investigate truancy, elder abuse, disabled adult, welfare fraud. child care fraud, arid

hild abandonment
To incorporate an additional division to educational neglect court.To create Jobs Not Jail in partnership with DeKaIb Tech, DeKaib Workforce, and Metropolitan Black Chamber of Commerce to move young offenders from
the court system into work or college

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2009 % change 2010 % change
Cases Received 12,783 13,009 15,784 16,900 7.07% 18,590 1000%
Domestic Violence Cases 1,974 2,509 2.985 2,700 -9.55% 2,970 10.00%
AccusationsFiled

11,786 11,956 13,921 14,800 6.31% 16,280 10.00%
Cases Tried by Jury

338 350 340 375 10.29% 413 10.13%
Jail Plea Cases Handled 5,232 5,048 4,979 5,000 0.42% 5,500 10.00%

$3,639,363 $4,164,446 $4,356,442 $4,647,641 $4,682,485 (estimated)

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended
DIVISION1PROGRAM Budget Budget Budget Budget Budget 2010 2010
Solicitor State Court $3,502,834 $4,183,036 $3,999,368 $4,057,453 $4,175,234 $4,665,191 $3,703,738
Victim Assistance 670.692 865.173 813,010 85t528 878,603 962,087 731,170
Total $4,173,526 $5,048,209 $4,812,378 $4,908,981 $5,053,837 $5,627,278 $4,434,908Percent Change 11.91% 20.96% -4.67% 2.01% 2.95% 11.35% -12.25%Actual Expenditures

Increase
201012009

-11.29%
-16.78%
-12 25%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: SOLICITOR GENERAL

DATE 121812009

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009ull Time 63 65 67 67 67 67 55 17 91%F art Time’Temporary 4 4 3 3 3 3 3 000%

INFORMATION RELATIVE TO REQUESTED BUDGET
No salary savings have been deducted from this budget.

E ttective January 1 2010, the Soheitor’s annual salary will be $152,966.75.

This budqet recommends a Reduction in Force of 12 tilled positions. These positions will be abolished, This reduces the Personal Services funding by $852750

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A, Program Modifications and Recommendations
No program moditicabons are requested in this department.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Bu4get Actual Budget Requested RecommendedPersona’ Services and I3enetits $4,313,020 $3,872,663 $4,492,588 $4,237,945 $4672,227 $5108353 $4,111,538Puichased/Contracted Services 240,417 218,308 229018 224k872 191,926 253523 175597Supplies
108,658 104,814 88,102 89,796 66,023 100,131 S2903

Capital Outlays 55,563 54,534 120 120 120 0 0lnterlund/lnterdepaitmental Charges 55,965 75,000 59,057 54,812 52,325 49060 27,713Other Costs
7,632 0 0 0 71,218 116,211 67,157Other Financing

31,123 31123 40Q96 40,096 0 0 0
TOTAL

$4,812,378 $4,356,442 $4,908,981 $4,647,641 $5,053,839 $5,627,278 $4,434,908
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KEY INDICATORS
Spe..ea Humps lnsbeeQ
Total Traffic Calming Dstncts

REVENUE SUMMARY
I: ociest
Assessn ents
Funa Balance Jan. 1

Total Reenuu

Autua xpendiwres $15,549 $12,486 $8390 $184,190 (estimated)
Furs.. baiance Dec. 31 $911,850 $1,188,928 $1460292 $1,535,972 (estimated)

INFORMATION RELATIVE TO REQUESTED BUDGET
Trus buaget nciudes a $150,000 reimbursement to the Transportation Department for the traffic calming program.

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

SupplIes
Capitai Outlays
lnerfund Interdepartmental
Rtserse fur Appropnation

TOTAL

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$517,433 $12,486 $27,048 $8,390 $30,447 $30,447 $30,0000 0 0 0 30,000 30,000 30,0000 0 0 0 0 193,725 150,000544417 0 1,331,880 0 1,685,845 1,492,120 1586,369$1,061,850 $12,486 $1,358,928 $8,390 $1,746,292 $1,746,292 $1,796,369

BUDGET 2009
FUND: SPEED HUMPS
DEPARTMENT: SPEED HUMPS

PROGRAM DESCRIPTION
Thu Speed Hump Fund includes the County’s appropriation for the $25 annual maintenance fees charged within the Speed Hump districts.‘1 nuse funds are to be used to provide mequired maintenance for the Speed Hump program.

DATE: 1211112009

Actual Actual Actual Estimated Projected2006 2007 2008 2009 %Change 2010 %Change68 50 50 139 -26.47% 150 7.91%7 18 18 34 157.14% 50 47.06%

Actual Actual Actual Estimated Projected2006 2007 2008 2009 % Change 2010 % Change$39,204 $51,107 $29,357 $9,870 -66.38% $10,000 132%227866 238,453 250,397 250,000 -016% 250,397 0.16%660,329 911,850 1,188,928 1,460,292 22,82% 1,535,972 5 18%$927,399 $1,201,410 $1,468,682 $1,720,162 17.12% $1,796,369 4.43%

BUDGET SUMMARY BY 2006 2007 2008 2009 Requested Recommended IncreaseBudget Budget Budget Budget 2010 2010 201012009$790,329 $1,061,850 $1,358,928 $1,746,292 $1,746,292 $1,796,369 2.87%Total Fund $790,329 $1,061,850 $1,358,928 $1,746,292 $1,746,292 $1,796,369 2.87%
Purucin Change 35.59% 34.36% 27.98% 28.51% 0.00% 2.87%



BUDGET 2010
DATE: 1211112009FUND: GENERAL

DEPARTMENT: STATE COURT

PROGRAM DESCRIPTION
The State Court was created by the Acts of the Legislature of 1951, as amended. The State Court became a Constitutional Court in 1983, and hasjurisdiction within the territorial limits of DekaIb County. The State Court is served by seven judges who serve a four year term and are elected in acounty wide non-partisan election.
The Probation Division of State Court provides professional, community based probation and pre-trial diversion services to the DeKalb County SuperiorCourt. State Court, and Magistrate Court and to the adult offenders sentenced for misdemeanor criminal offenses by these courts.
The Marshal’s Division of State Court is responsible for enforcing the Orders, Writs, and Precepts of the State and Magistrate Courts of DeKaib County.
MAJOR ACCOMPLISHMENTS 2009
Judges Division:
Continued to implerTlent the DUI Court Program and Anger Management classes.
Continued the Project Achieve-GED Program, which provides an opportunity for defendants charged with non-violent crimes to get a GED, in lieu ofincarceration; has graduated at least 70 students with a GED.
Continued the Weighting Accountability Through Compliance Hearings (WATCH) Program which closely monitors defendants charged withdomestic violence related offenses. This program has secured funding from the proceeds of a class action lawsuit to fund the (SAFE> Stop AbusingFamily Education program at the DeKalb County Jail for offenders who violate the rules of the program.
Continued DUI Court operation, the estimated jail cost savings in 2008 are approximately $249,000 because of the reduction in jail time that wouldotherwise served by DUI defendants with multiple DUI convictions. The program has generated revenues of approximately $190,000 for the first half of 2009,
Probation Division:
Obtained permission and funding from the Board of Commissioners to implement a state of the art automated Case Management computer system whichincludes a new financial system.
county liability.
Participated in the strategic planning process of the CJIS (Criminal Justice Information Sharing) initiative.Increased by approximately 10% in the number of community services hours performed in lieu of fines and fees.
Marshals Division:
Marshals Division implemented a computerized eviction scheduling calendar for the office staff.
Acquired $255000 in federal economic stimulus funds to aid in training and for future replacement of mobile laptop computers.Acquired $66,000 in Justice Assistance Grant funds to aid in firing range enhancements.
Implemented Microsoft Streets and Trips computerized driving route optimization program.
MAJOR GOALS 2010
To maintain current service levels in all departments taking into consideration the increase in filings of all matters, civil and criminal cases.To ncrease the collection of fees in the Probation Division by 3% in fines, restitution, child support and supervision.To obtain broadband cards for the mobile computer terminals for sworn field personnel.
To increase filings of eviction writs, and to maintain appropriate service level of Court ordered documents.
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BUDGET 2010
DATE: 12111/2009FUND: GENERAL

DEPARTMENT: STATE COURT

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2009 % change 2010 % changeClerk:
State Court Filings 71087 76911 79,160 71170 292% 76,175 7,03%
Magistrate Crt. Filings 90,832 83,510 71,786 72,237 -14.04% 75,347 4.31%
Marshall:
Civil Suits 16,885 17,970 19,237 19,156 7.05% 22,986 19.99%Dspossessory 35,489 41,450 42,461 37,294 244% 37,800 1.36%Evictions Writs 12,438 13,876 14,669 12,918 5,71% 13,418 3.87%Probation:
Probation cases 9,189 8,889 7,661 8,275 -13.81% 8,275 0.Q0%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Judges $3,197,047 $3,369,597 $3,532,116 $3,687,879 $3,754,543 $3,872,584 $3,438,398 -8.42%ClorK 4,083,749 4,049,343 4,398,602 4,340,244 4,179,826 4,338,662 3,830,897 -8.35%DIJI Court 0 0 0 311,955 328,318 256,777 243,071 -25.96%Probation 1,698,130 1,892,049 1,859,270 1,864,628 1,883,356 1,980,937 1,861,596 -1,16%Mrsriali 1,894,299 2,322.505 2,195,911 2,255,784 2.218,977 2,905,323 1,829,557 -17.55%
$10,873,225 $11,633,494 $11,985,899 $12,460,490 $12,365,020 $13,354,283 $11,203,519 -9.39%

Percent Change 8.55% 6.99% 3.03% 3.96% -0.77% 8.00% -9.39%

Actual Expenditures $10,029,891 $11,346,439 $11,681,826 $12,026,620 $12,243,174 (estimated)
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BUDGET 2010
DATE: 1211112009FUND: GENERAL

DEPARTMENT: STATE COURT

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009
— Full Time 170 173 177 177 177 183 152 -1412%

INFORMATION RELATIVE TO REQUESTED BUDGET
The recommendation abolishes 2 vacant positions, This reduces the Personal Services funding by $80,184.

The budget recommends a Reduction in Force of 23 filled positions. These positions will be abolished. This reduces the Personal Services fundingby $1395697.

The 2010 Budget includes $50000 for the County’s continuing participation in Project Achieve (GED) program.

DEPARTMENTAL REQUESTS and CEO. RECOMMENDATIONS
A. Program Modifications and Recommendations

Requested Recommended1 Add an Administrative Assistant II for more efficient and effective operation of the DUI Program. $29,600 $0Ths request includes operating supplies, salary benefit for 8 months.
Not Recommended at this time.

2Defund a Adult Probation Officer due to economic conditions, The State Court Probation Division (46,657) (46,657)cost center 03715 request for temporarily defunding and hold vacant for the 2010 Budget year.
This request includes operating supplies, salary and benefits for the 2010 budget year.
Recommendation: Abolish 1 vacant position.

4. Add 4 Deputy Marshals, to address the continued increase in the number of court ordered documents 314,335 0that must be served This request includes salaries and benefits for 8 months.
Not Recommended at this time.

Total Program Modifications $297278 ($46657)
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: STATE COURT

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Pursonal Services and Benefits
P rchased / Contracted Servtces
S ipphes
C pital Outlays
nterfund / Interdepartmental Charges
0 her Costs
Other Financing

TOTAL

DATE: 1211112009

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested Recommended$10,354,569 $10,264,709 $10,707,004 $10,578,396 $10,909,406 $11,811,138 $10,069,761870,905 714,603 1,121,375 818,204 903,631 931,884 744,799415,242 346,773 379,672 327,793 312,141 304,106 199,80684,649 81,542 36,646 30,013 13,931 52,736 10,200250,534 262,199 195,094 252,214 203,998 334419 158,95310,000 0 20,699 20,000 20,000 20,000 20,0000 12,000 1,913 0 0$11,985,899 $11,681,826 $12,460,490 $12,026,620 $12,365,020 $13,454,283 $1 1,203,519

P ge 4



BUDGET 2010
FUND: STREET LIGHTS
DEPARTMENT: STREET LIGHTS DATE: 1211112009

PROGRAM DESCRIPTION
The Street Light Fund is responsible for all phases of the existing street and roadway lighting for the County. The fund is also responsible for pebtionsfrom citizens requesting street lights within subdivisions, verification of property, identification of locations, design and location of proposed lightingfixtures (based on street lighting standards). Street Lights are installed by utility companies to ensure compliance with codes.

KEY INDICATORS

_______
_______

_______
_______

Total Number of Street Lights Installed

REVENUE SUMMARY
Interest on Investments
HOST
Assessments
Fund Balance
Fund Balance Reserve for Approp.

Total Revenue

Projected
2010
700

Percent Change -3.17% O.33% 31.34% 15.07% 15.02% 15.02%
Actual Expenditures $3,792,428 $3,079,565 $4,485,571 $3,763,000 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS Budget Budget Budget Budget Budget 2010 2010 200912008Full Time 1 1 1 1 1 1 1 0.00%

Actual
2006
870

Actual
2007
718

Actual
2008
750

Estimated
2009
700

% Change
0.00%

% Change
-6.67%

Actual Actual Actual Estimated Projected
2006 2007 2008 2009 %Change 2010 %Change($52,287) -$5,989 ($19,019) ($5,500) -71 .08% $0 -100.00%0 0 0 0 0.00% 0 0.00%3,285,673 4,019,104 4,107,666 4,760,000 15.88% 4,533264 -4,76%(300,886) (851,969) 82,009 (314,916) -484.00% 460,984 -246.38%7,960 427 0 49,658 0.00% 0 0.00%$2,940,460 $3,161,573 $4,170,656 $4,489,242 7.64% $4,994,248 11.25%

EIUDGET SUMMARY BY 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget 2010 2010 201012009Street Light Fund $3,295,225 $3,305,964 $4,342,009 $4,996,355 $4,994,248 $4,994,248 -0.04%Total Fund $3,295,225 $3,305,964 $4,342,009 $4,996,355 $4,994,248 $4,994,248 -0.04%
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BUDGET 2010
FUND: STREET LIGHTS
DEPARTMENT: STREET LIGHTS

INFORMATION RELATIVE TO REQUESTED BUDGET
None

DATE: 12111/2009

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

Personal Services and Benefits
Purchased/Contracted Services
Supplies
Capital Outlays
Other Costs
Other Financing Uses

TOTAL

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended$90757 $89,089 $91,875 $96,473 $105,266 $103,159 $103,159150,727 44,687 152,135 137,441 49,658 49,658 49,6583,401,000 2,945,788 3,222,787 4,026,658 4,026,658 4,026,658 4,026,658

0 0 0 0 0 0 0(336,520) 0 650,212 0 814,773 814,773 814,7730 0 225,000 225,000 0 0 0$3,305,964 $3,079,564 $4,342,009 $4,485,571 $4,996,355 $4,994,248 $4,994,248



BUDGET 2010 DATE: 1211112009
FUND: GENERAL
DEPARTMENT: SUPERIOR COURT

PROGRAM DESCRIPTiON
The Superior Court is the highest court of original jurisdictIon in the State of Georgia. The court has jurisdiction over civil and criminal matters
nciudtng cases in the area of domestic relations, titles to land, equity and felonies. The court also administers programs ich enhance and
ensure that the courts purpose and rulings are carried out in a manner that meets the needs of the citizens of the County.

MAJOR ACCOMPLISHMENTS 2009
Completed the renovation of Drug Court treatment center and laboratory space.
Completed the renovation and move of Court Administration, Drug Court Administration and Law Library offices.
nihated project to assess and enhance services to pro se parties in family law matters.
Initiated planning of development of on-line Court Service Center
Participated in County lJlS Strategic Plan and preliminary funding planning.

MAJOR GOALS 2010
To enhance and increase public access, trust and confidence in the court system.
To increase the use of technology and electronic information in the Superior Court.
To expand public outreach and education opportunities.

Actual Actual Actual Estimated Projected
KEY INDICATORS 2006 2007 2008 2009 % change 2010 % change
Civil & Domestic Case Filings 14,026 14,200 13,222 14,000 -6.89% 15,000 7.14%
Helony Case Filings 6,221 6,660 6,761 7,200 1.52% 7,600 556%
Civil & Domestic Case Dispositions 18,120 18,463 13,396 14,200 -27.44% 15,200 7.04%



DATE: 12/11/2009

Percent Change 5.77% 8.81% 0.80% 5.68% -1.24% 5.44% -14.11%

Actual Expenditures $7,242,051 $7,360,680 $8,258,115 $8,853,919 $8,427,776 (estimated)

AUTHORIZED
POSITIONS
Full Thme

Part Time/Temporary

Total FT/PT

increase
2010 201012009

79 -16.84%
3 0.00%

82 -16.84%

3UDGET 2010
FUND: GENERAL
DEPARTMENT: SUPERIOR COURT
BUDGET SUMMARY BY
DIVISION/PROGRAM

____

Judges

Court Administration
Court Reporters
Jury Management
Divorce Seminar
AlimonySupport

Pre-trial Services
Dispute Resolution
Grand Jury

2005
Budget

$2,552,290
1,738,214

1,602,738
1,022,858

78,455

0

61

612,325

113,040

2009 Requested Recommended2006
Budget

$2,944,141
1,924,870

1,669,937
1,039,898

84,570

0

0

639,037

97,440

2007
Budget

$2,926,177
1,863,356

1,759,199
1,019,750

86,226

36,305

0

664,844

110,920

2008
Budget

$3,099,175
1,962,069

1,805,405
1,163,729

90,160

0

0

655,199

171,700

Budget
$3,099,383
2,000,676
1,753,931

1,109,779

88,160

0

0

683,525

101,400

2010

$3,166,281
2,122,435

1,833,296

1,170,087

90,468

0

0

833,930
101,400

2010
$3,103,321

1,449,806

1343,917

935,508

80,468

0

0

575,684

101,400

Increase
2010/2009

0,13%.

-27.53°/o

-2 3.38%
-1 5.70%

-8.73%

0.00%

0.00%

-15.78%

0.00%
$7,719,981 $8,399,893 $8,466,777 $8,947,437 $8,836,854 $9,317,897 $7,590,104 -14.11%

2005 2006 2007 2008 2009 Requested Recommended
Budget Budget Budget Budget Budget 2010

90 93 95 95 95 95
3 3 3 3 3 3

93 96 98 98 98 98
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BUDGET 2010
DATE: 1211112009

F UND: GENERAL
DEPARTMENT: SUPERIOR COURT

NFORMATION RELATIVE TO REQUESTED BUDGET
121 061 in salary savings has been deducted from this budget: this is the equivalent of 2 positions.

I hu budget recommends a Reduction in Force of 16 filled positions. These positions will be abolished. This reduces the Personal Services funding
)y$l 101 534

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Program Modifications and Recommendations Requested Recommended

To add funds to the Superior Court budget similar to funding in the State Court budget to pay for the utilization of $150.000 $0
Senior Judges in the Superior Court The citizens will be better served as the work load of the Court would be
handled more efficiently
Not Recommended at this time.

Total Program Modifications $150,000 $0

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

F ersunal Services and Lrnployee Benefits $5,613,259 $5,610,332 $5,979,456 $5,910,815 $5,999,911 $6,371,470 $5,290,977
f urchased I Contracted Services 2,478952 2,323,477 2,681,270 2,661,004 2,537,157 2,701,435 2,125,627

upphes 247,884 206,844 219,346 212,453 230,173 180,900 131,900
Capital Outlays 82,201 74,981 37,365 43,314 8,367 32,092 9,600
Other Financing Uses 14,481 14,481 0 0 27,246 0 0
Fetirement Benefits Paid 30,000 28,000 30,000 26,333 34,000 32,000 32,000

TOTAL $8,466,777 $8,258,115 $8,947,437 $8,853,919 $8,836,854 $9,317,897 $7,590.104
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: TAX COMMISSIONER DATE: 12i912009

PROGRAM DESCRIPTION
The Tax CommissIoner is the elected constitutional officer responsible for the collection of real, personal, and ad valorem taxes imposed by theState. County and School System governments, and for the issuance of vehicle license tags and registration. The Tax Commissioner processes homesteadand special exemptions, updates property, taxpayer and payment data to billing and records systems, complies an annual tax digest for approvalby the State Department Of Revenue (DOR): calculates and issues annual property tax statements; collects real, personal, public utility, mobile home,timber and heavy duty equipment taxes.

MAJOR ACCOMPLISHMENTS 2009
Successfully modified and implemented all processes needed to perform collections duties for the newly incorporated City of Dunwoody.Successfully modified all processes to remove the Homeowner’s Tax Relief Grant from tax calculations and billing programs..Executed public awareness campaign concerning the elimination of the Homeowner’s Tax Relief Grant.
Maintained consistent collections for delinquent tax accounts during the economic downturn and foreclosure crisis.

MAJOR GOALS 2010
To replace/upgrade legacy mainframe tax system pending funding by Information Systems department.To implement new fee structure for delinquent collection with regards to the new State law..
To replace! outdated accounting system Unix system> to modern accounting package.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 % change 2010 % changeNumber of Property Tax
Accounts Billed 244373 249,478 254,562 259,731 2.03% 265,007 2.03%Homestead Exemptions
Processed 13,425 13,559 15,740 15,897 1.00% 16,056 1.00%Numoer of Motor Vehicle
Reçpstiation Transactions 539,509 545082 530,708 521,582 -1.72% 511 ,229 -1.98%Delinquent Accounts
Collected (5) $31070320 $34,867,108 $38,724,030 $42,000,000 8.46% $46,000,000 9.52%
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BUDGET 2010
FUND: GENERAL
DEPARTMENT: TAX COMMISSIONER DATE: 1219/2009

Percent Change

Actual Expendaures

561% 4.09% 4.03%

$6,349,674 $6,573,660 $6,924,627

1.57% 6.43%

$7,110,980 $7,004,691 (estimated)

-12.04%

INFORMATION RELATIVE TO REQUESTED BUDGET
$66,680 in salary savings have been deducted from this budget, this is equivalent to 2 positions.

This budget recommends a Reduction n Force of 15 filled positions. These positions will be abolished. This reduces the Personal Services funding by $838,959.

DEPARTMENTAL REQUESTS and C.EO. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program moddications were requested in this department,

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended Increase
DMSION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009
Tax Collection $1 161 540 $1 315,572 $1 289443 $1 344 359 $1275,215 $1 426,146 $1,265,776 -074%
Motor Vehicle Tax 3,098,397 3,162,704 3,384,208 3,405,936 3,392,572 3,577,176 2,610,935 -17,14%
Motor Vehicle Temporary 8.0,.284 61,898 61,899 64,859 59,793 59,981 59,279 -016
Motor Vehicle Securt 97,597 92,500 88,368 89,645 85,012 95,012 85,012 0.00%
Delinquent Tax 938,935 948,436 1,062,844 1,086,790 1,131,064 1,247,193 894,057 -12.11%
Admin. & Accounting 1 ,1 90,194 1.232,666 1,202,581 1,208,904 1,200,915 1,209,333 1 067840 -11.08%

Total 6,548,946 6,814,777 7,089,342 7,200,492 $7,154,571 $7,614,821 $8,292,899 -12,04%

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended Increase
POSITIONS Budget Budget Budget Budget Budget 2010 2010 201012009

Full Time 107 107 107 107 107 107 92 -14,02%
PaitTirne/Temporary 13 13 13 13 13 13 13 0.00%

Total FT/PT 120 120 120 120 120 120 105 -14 02%

Page 2



BUDGET 2010
FUND: GENERAL
DEPARTMENT: TAX COMMISSIONER DATE: 1219/2009

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

Persona Sernces and Benefits $5,558,013 $5,420,856 $5,666,616 $5,596,849 $5,748,731 $6,034,734 $5,022,950
Purc[ased Contracted Services 1317,473 1,295.567 1,351,269 1340,123 1,254,246 1,416,412 1,161.396
Suppies 130,875 126,826 132,861 129,364 114,306 123219 87,649
Capital Outlays 67,060 67,006 32,795 31,371 21,364 26,200 10,700
Interfuna / Interdepartmental Charges 13,110 11,972 15,551 12,431 12,169 10501 7,804
Other costs 2,811 2,400 2,400 842 3,755 3,755 2,400

TOTAL $7089342 $6924627 $7200492 $7,110,980 $7154571 $7614621 $6 292,899



BUDGET 2010
FUND: VEHICLE REPLACEMENT FUND
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE DATE: 1211412009

PROGRAM DESCRIPTION
This department budget consists of the capital expenditures required to replace vehicles and equipment in the County’s fleet which have metreplacement criteria (age and/or operation hours and/or mileage), and reserves for future replacement which are necessitated by fluctuations in thereplacement cycle contrasted with the desirability of leveling annual replacement charges.

Additions-to-the4leet will be recommended separately in the individual department budgets but are included here for total purposes.

Actual Actual Actual Actual Estimated Projected % ChangeKEY INDICATORS 2005 2006 2007 2008 2009 % Change 2010 201012009Vehicles in Fleet 2,991 3,293 3,565 3,745 3,522 -5,95% 3,523 0.03%Vehicles Replaced 338 217 428 448 178 -60.27% 131 -26.40%Vehicles Added 30 35 54 120 6 -95.00% 16 166.67%
IMPORTANT CURRENT ISSUES
In 1993 $5000000 was transferred from the Vehicle Fund Reserve for Appropriation to the tax funds; $2,500,000 is still owed the Vehicle Fund by thetax funds

Beginning in 1997 the County utilized a Master Lease Purchase Agreement for vehicles in order to provide an alternative source of funding forvehicle purchases. However, in 2008 the Director of Finance directed that no new vehicle purchases will be financed in this manner.

In 2000 the BOC amended the budget to transfer $1,443,841 from the Vehicle Fund Future Replacement - Tax account.

1 he 2008 Budget included the impact of a loan of $2,500,000 to the CIP Fund to fund the build-out of the Car & Pickup Facility. The loan is to be paidback to the Vehicle Replacement Fund, plus 5% interest, over a period of three (3) years. During 2008, the Board of Commissioners approved anaddition of up to $1,000,000 to the initial loan to address increased costs made evident as preliminary engineering plans were developed. This additionwill also be paid back to the Fund, plus 5% interest, over three (3) years. The 2009 Budget recommendation anticipated $1,332,524 in payment of Year2 of the initial loan and Year 1 of the additional loan. The 2010 Budget Recommendation includes the impact of Year 3 of the original $2.5 million loanand Year 2 of the $1 million additional loan. Again in 2010, $1,332,524 is anticipated for these repayments. This amount is part of the VehicleReplacement charge for using departments.
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BUDGET 2010
FUND: VEHICLE REPLACEMENT FUND
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE DATE: 12i1412009

IMPORTANT CURRENT ISSUES (continued)
The 2009 Budget suspended both the ongoing vehicle replacement charge to departments and the regular replacement of vehicles. This was inresponse to general budget difficulties and a need to reevaluate replacement criteria. However, certain departments were charged in the vehiclereplacement charge account for amounts related to the Car & Pickup Facility loan repayment ($1,332,524) and to rectify a fleet database errorregarding repayment for certain vehicles initially intended to be financed through the Master Lease program ($642.1 21). The annual HelicopterReplacement charge to the Police Department also continued ($600,000).

ihe 2010 Budget recommendahon continues a partial suspension in the ongoing vehicle replacement charge to departments and the regularreplacement of vehicles. Replacement charges and regular vehicle replacements will resume in the Enterprise Funds (Watershed Management,Sanitation, and Airport) A limited number of Public Safety vehicles (30 in Police and 22 in Fire & Rescue) will be replaced, but the only vehiclereplacement charges in funds except Enterprise Funds will be the charges related to the Car & Pickup Facility loan repayment ($1 .332,524), anamount to rectify a fleet database error regarding repayment for certain vehicles initially intended to be financed through the Master Lease program$260.509). and a charge to Fire and Rescue to catch up the recovery amounts for upgraded ambulances. The annual Helicopter Replacement chargeto the Police Department also continues ($600,000).

ine 2010 Budget Recommendation provisionally includes the replacement of 40 Sanitation Department vehicles and landfill equipment units ($7,495,328),pending the outcome and Board approval of a grant proposal (“Clean Cities - Petroleum Reduction Grant”) relating to the conversion and distribution ofcorn pressed natural gas (CNG) from landfill gases. The prospective grant includes the cost to convert the equipment to use CNG. The units have all beenfully recovered in the vehicle replacement program and 10 of the units are on the regular replacement request for 2010 ($1,845,000), The remaining 30units ($5650328) will be replaced early. if the project is approved. The cost for retrofitting the vehicles for CNG fuel is $2,050,271. This will be reimbursedby the grant (at 100%).

‘1 he 2009 surplus ducton netted approximately $393,000 to the Vehicle Replacement Fund. This activity has been depressed by the suspension of therplacernent program. The 2010 Budget anticipates $200,000.

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 2010/2009Replacement $51,080,529 $56,003,010 $53,400,628 $57,838,935 $42,076,729 $36,432,085 $30,159,553 -28.32%Additions 12.512,077 6,242,591 6,997,684 4,220,340 124,985 0 1.235,600 888.60%Total $63,592,607 $62,245,601 $60,398,311 $62,059,275 $42,201,714 $36,432,085 $31,395,153 25,61%
Percent Cbange 27.72% -2.12% -2.97% 2.75% -32.00% 13.67% -25.61%

Actual Expenditures $41 .869,954 $39,491 945 $36,918,649 $46,848,052 $24,565,774 (Estimated)
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BUDGET 2010
FUND: VEHICLE REPLACEMENT FUND
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE DATE: 1211412009

MAJOR CHANGES IN 2010 RECOMMENDED BUDGET:
— The replacement of 133 vehicles at the budgeted cost of $17,220,790
- Purchase 1 Addition to the fleet at the cost of $22,000

INFORMATION RELATIVE TO REQUESTED BUDGET
Under standard operating conditions, replacement charges are calculated for each individual unit. However, see the note above regarding the partialsuspension of this charge in 2010. In 1996 the philosophy of replacement charges was changed from “recovery of vehicle cost” to accumulation forreplacement vehicle cost.

Funds reserved for future replacement were previously appropriated in a Reserve for Appropriation Account. These funds are now appropriated intoaccounts reflecting the source of the funding as follows:

Future Replacement-Tax: $5,421,270
Future Replacement-Non Tax: $5,105,468

The County has approved entering into a Master Lease Purchase agreement for vehicles, It was initially decided to concentrate use of the program forvehicle additions The 2001 budget was the first time for using the Lease Purchase Program to replace vehicles (that were initially acquired through theease Purchase Program). (However, see the note above regarding future uses of the Master Lease program,) In the 2010 budget funds are budgetedfor lease purchase payments as follows:
Lease purchase payments: $363,869
Vehicles in program: 18
Remaining Principal Amount: $381,225

Revenues to the Vehicle Fund are itemized as follows:
Projected Carry-Over

$17,516,321Departmental Repacernent Charges 7,636,059Aircraft Replacement Charges 600,000Proceeds from sale of surplus vehicles 200,000Loan repayment
1,332,524Master Lease payments

624,378Transfer from Grant Fund (Sari CNG retrofit from Fed) 2,050,271Investment Income
200,000Contribution for Additions

1,235,600TOTAL RECOMMENDED BUDGET $31,395,153
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BUDGET 2010
FUND: VEHICLE REPLACEMENT FUND
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE DATE: 1211412009

FUTURE CONSIDERATIONS
The Venicie Replacement Fund will receive payments of $1,332,524 in 2010 Fiscal Years and $350,000 in Fiscal Year 2011 in return for the 2008 loanstotaling $3500,000 for the Car & Pickup Facility build-out,

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

A. Program Modifications and Recommendations
No program modifications were requested

B. Equipment
Replacements

Sec ans/SUV/Vans & Pickups
Heavy Equipment
Heavy Trucks
Portable Equipment 117500

$14,593,500 $17,220,790

49
37
45

0
131

Additional
A complete listing of recommended additions to the fleet is included below:

Department
E-911
Watershed Management:

CMOM Program
EPA / EPD Vactor Crew

Radio Van
Flow Monitoring

EPA/EPD Crew

Description
Admin Sedan

Sedan

F-250,Vactor Truck, F-250
Flatbed Truck, TV & Inspection
Truck, Pressure Jet Truck,
Vactor Crew Cab Truck (Small)
Van
F-iSO

F-250, F-250 Flatbed Crew
Truck, 20 Ton Trailer

Units Recommended
1 $22,000

1 18,000
6 1,014,100

1 20,000
4 94,800

3 66,700

16 $1,2356O0

TOTAL

Requested Recommended Units
$4,091,500 $1,280,100
2,227,500 4,774,154
8,157,000 11,166,536

0
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Purchasedt Contracted Services
So pp ies
Capital Outlays
nterfund! Interdepartmental Charges

Other Costs
Other Financing Uses

TOTAL

BUDGET 2010
FUND: VEHICLE REPLACEMENT FUND
DEPARTMENT: PUBLIC WORKS-FLEET MAINTENANCE

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1211412009

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested Recommended

$715,918 $715,465 $183,072 $6,185 $6,185 $0 $0
0 0 0 1,302 0 0 040,773,722 38,362,195 41,938,851 42,538,728 22,746,719 14,593,400 20.128,6992,186,167 1,860,455 1,223,173 801,838 503,992 739,716 739,71616,722,504 (4,019,466) 15,214,179 0 18,644,818 21,098,969 10,526,738
0 0 3,500,000 3,500,000 300,000 0 0$60,398,311 $36,918,649 $62,059,275 $46,848,052 $42,201,714 $36,432,085 $31,395,153
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BUDGET 2010
FUND: VICTIM ASSISTANCE
DEPARTMENT: VICTIM ASSISTANCE DATE: 1211412009

PROGRAM DESCRIPTION
The Victim Assistance Fund was established in 1995. The purpose of this fund is to provide an accounting entity for recording the transactions
nvolving DeKaib County’s appropriation of an additional 5% penalty assessment imposed upon criminal offense fines for the purpose of funding
victim assistance programs When this fund was created, the Superior Court and State Court were required to assess an additional 5% penalty to
every fine and forfeiture for victim assistance programs. Effective July 1, 1997, the Recorders Court was added to the courts already collectAng thisassessment for victim assistance programs. This addition has significantly increased the revenues for this fund.

These funds shall be uistributed at the local level for crime victim assistance projects approved by the Criminal Justice Coordinating Council ofGeorgia

2005 2006 2007 2008 2009 2010REVENUE SUMMARY Actual Actual Actual Actual Estimated % change Projected % changeOther Local Governrnentsi
Agencies $99,945 $596835 $402,341 $308,007 $300,000 -2.60% $300,000 0.00%Fines and Forfeitures 722,954 935,265 717,023 1,675,312 1,000,000 -40.31% 950,000 -5.00%Fund Balance 504.711 430,146 158,285 51,999 1,029,072 1879.02% 391,021 -62.00%Reserve for Appropriation 83.476 0 0 0 0 0.00% 0 0.00%Fotal Revenue $1,411,086 $1,962,246 $1,277,649 $2,035,318 $2,329,072 1443% $1,641,021 159.88%

Actuai Expenditures $837,691 $1,583,344 $1,271,834 $986,094 $2,329,072 (estimated)

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009Victim Assistance $1 941,686 $1,960,334 $1,552,341 $1,001,999 $2,329,072 $1,641,021 $1,641,021 -29.54%lotal $1,941,686 $1,960,334 $1,552,341 $1,001,999 $2,329,072 $1,641,021 $1,641,021 29.54%

Percent Change 1361% 0.96% -20.81% -35.45% 132.44% 159.88% -29.54%
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BUDGET 2010
FUND: VICTIM ASSISTANCE
DEPARTMENT: VICTIM ASSISTANCE DATE: 1211412009

lNFORMATION RELATIVE TO REQUESTED BUDGET
$1 .229126 has been recommended to fund the Victim Assistance programs administered by the DA and the Solicitor.
36491 1 has been recommended to fund the agencies Victim Assistance programs administered by the non-profit organizations.
Also, $1 Q000 is recommended for Interpreter services for all non-English speaking petitioners and respondents in hearings and petitions for a temporaryprotectwe order (TPO’s), as mandated by the legislation that established the fund.

DEPARTMENTAL REQUEST AND CE.O. RECOMMENDATIONS
DescriptionlProgram

Victim Assistance Program: DeKaIb County Government Requested Recommended

Reimburse the costs for 7 positions in the District Attorney’s Office, cost center 03930. $497,956 $497,956

2. Reimburse the costs for 9 positions in the Solicitor’s Office, cost center 03815. 731,170 731,170

3. Interpreter for all non-English speaking petitioners and respondents in hearings and petitions for a temporary 10,000 10,000protective order.

Victim Assistance Programs: Non-Profit Agencies
4. Caminar Latino, Inc.

20,000 20,000

5 Child Advocate Network dba DeKaIb County Casa, Inc. 60,000 60,000

6. Center for Pan Asian Community Services for violence intervention program. 5,000 5,000

7. DeKaib Rape Crisis Center funding for recurring annual contract. 41,336 41,336

8 International Women’s House for crisis intervention services. 43,000 43,000

9. Sate Haven Transitional for services to displaced battered women and children. 12,575 12,575
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BUDGET 2010
FUND: VICTIM ASSISTANCE
DEPARTMENT: VICTIM ASSISTANCE DATE: 1211412009

DEPARTMENTAL REQUEST AND CEO. RECOMMENDATIONS (continued)
Description I Program
Victim Assistance Programs: NonProfit Agencies Requested Recommended10. Rakish, lnc

$5,000 $5,000

11. Women Moving On: funding for recurnng annual contract. 150,000 150,000

12 Ahanta Legal Aid.
28,000 28,000

Other
13, Resene for Appropriation

36,984 36,984

Total $1,641,021 $1,641,021
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedPurchased / Contracted Services $10,000 $6,127 $10,000 $12,561 $10,000 $10,000 $10,000Other Costs 372,788 420,036 51,999 33,533 363,336 364,911 364911Other Financing 1169,553 845,671 940,000 940,000 1,955,736 1,266,110 1,266110TOTAL $1,552,341 $1,271,834 $1,001,999 $986,094 $2,329,072 $1,641,021 $1,641,021
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BUDGET 2010
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT DATE: 12114/2009

PROGRAM DESCRIPTION
The authorized positions assigned to the Department of Watershed Management, plus the positions funded by the department and assigned to Finance’sRevenue Collections Division, together support the directives of the department: to treat and pump potable water to the 660000 customers in DeKaIbCounty as well as portions of Rockdale. Clayton and Henry Counties, through the 2,450 miles of water distribution pipes installed and maintained by thedepartment; to collect and treat wastewater from DekaIb County, as well as portions of Gwinnett, Clayton, Rockdale and Henry Counties, through the 2,200miles of the sewer collection system and 60 pumping stations operated and maintained by the department; and, to comply with all Federal and Statemnndates for drinking water production, wastewater treatment, and biosolids management.

MAJOR ACCOMPLISHMENTS 2009
Completed the secono year of a tour-year rate adjustment (2008 - 2011) to meet the operational and maintenance needs of water and wastewater system ands.upport major capital investment.
Completed construction on the Chattahoochee River water supply intake, pump station and transmission line to the reservoirs with an expected completionby tOe iast quarter of 2U9,
Completed the development and design for the expansion of Pole Bridge and Snapfinger wastewater facilities and the conveyance tunnel linking the two plants.Continuing upgrades of Snapfinger ILS Drives to world-class digital controls and HMI interfaces.

MAJOR GOALS 2010
To produce the highest quality drinking water in sufficient quantities to provide for all the needs of DeKaIb County; and treatment of wastewaters inaccordance with all federal and state mandates to provide a clean and supportive environment for our citizens and neighbors,To operate modernized infrastructure supporting distribution and collections systems throughout the County, including replacement of aging systems toprotect and serve our existing neighborhoods as well as the installation of new systems to encourage growth and development.To provide efficient and quality service to all inhabitants of DeKaIb while maintaining the lowest possible costs to our customers.Ic develop and support of additional safety and training programs to enhance job knowledge and synergy with other Department goals.

Actual Actual Actual Estimated ProjectedKEY INDICATORS 2006 2007 2008 2009 %Change 2010 %ChangeCo npiaints per year per
10,000 Customers 634 634 848 999 18% 935Percent unuilled or
unaccounted-for Water 16.4% 17.9% 17.9% 22.1% 23% 18.8% 15%Woter Main Failures per
1.000 miles of water main 178 178 332 284 -14% 336Percent days in compliance
wtrr regulatory perimts 100% 100% 100% 100% 0% 100% 0%



BUDGET 2010
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT DATE. 1211412009

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISION/PROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009D(torsOffict —— $131738 $3777753 $6135794 $4570041 $5628750 $4688093 $5605886 041%Airninistration 8.109,729 7,739,874 8,974,121 10662,460 11,366,045 11,782,682 11,562.507 173%Dana Management 3488,044 4194206 3,627,278 3,536,236 3,150,708 3,005,897 2,960,478 -6.04%Htration and Treatment 38,208,770 39,969,332 50,511,623 54,612,074 66,170,371 46,456686 47,456,686 -28.28%Cnstruction and Manit. 36,402715 35,837,250 37,652,849 40,186,537 30,482,181 39,460,659 37,829460 24.10%Capitahzation (5,163000) (5680,000) (5,765,000) (5,752,998) (5,584577) (5,863,806) (5,863,806) 5,00%Sub-Tutal W&S Ops $84,177,996 $85,838,415 $101,136,665 $107,814,350 $111,213,478 $99,530,211 $99,551,211 -10.49°/aTransfers and Reserves 61,294,613 60,611,810 45,407,633 52,951,633 52,543,309 64,719,462 90,709,820 72.64%Re’enue and Collections 5,515,945 6,569,156 7,398,412 5,561,428 5,388,803 5,781,078 5,760,078 6.89%

$150988554 $153,019,381 $153,942,708 $166,327,411 $169,145,590 $170,030,751 $190,261,031 12.48%

F ercent Change 19.32% 1,35% 0.60% 8.05% 1.69% 0.52% 12,48%
AcLull Expenditures 143,615,772 147,870,605 149,040,234 152,031,749 155,382,735 (estimated)

AUTHORIZED 2005 2006 2007 2008 2009 Requested Recommended IncreasePOSITIONS

______

Budget Budget Budget Budget Budget 2010 2010 2010/2009DV’MiFT 732 736 729 771 771 827 820 6.36%Fii:anceF1PT) 120 121 115 94 94 94 94 0.00%

INFORMATION RELATIVE TO REQUESTED BUDGET
The 2010 recommended budget of $196,021,109 is a 15.8% increase above the 2009 budget. The increase is due to the approved rate increase of 16%.The budgetary information for the Revenue Collection unit is included with the Finance Department. Appropriations and expenditures are included in thesummary below in order to show the total fund budget.
The Board of Commissioners approved a 16% rate increase per year for the next four years effective January 1, 2008. The increase due for January 1, 2009was accelerated to October 1 . 2008
I his budget transfers 8 Stormwater positions from the Department of Public Works Roads and Drainage and 9 positions from the Department of Planning andDe.elopment to Watershed Management.
Thu Sturmwjter Utility Fund will reimburse Watershed Management a total of $588,841 in 2010.The budget abolishes 6 positions and creates 4 positions.
the transfer to toe Renewal and Extension Fund (513) is $46,532,429.
lOis buaget includes a $1,000,000 credit to Roads and Drainage for imputed costs of utility cut damages to roadways and heavy truck wear and tear onroadways requiring resurfacing



BUDGET 2010
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT DATE. 12)1412009
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

Requested RecommendedA. Program Modifications and Recommendations
Cost Center 08042

1 Addition of 1 position OMOM Coordinator $84079 $84079Senior to develop and implement a collection system Capacity, Management, Operations, and Maintenance (CMOM)
proqram to receive Region 4 EPA and Georgia regulatory acceptance. Included in this request are salary and
benefits for Y months, 1 vehicle with insurance and maintenance, and equipment.

Recommended

Cost Center 08037
2. Addition of 16 positions: 4 Crew Supervisor CDL, 9 Crew Worker Senior, and 3 Equipment Operator Principal to 1476363 1,476363address current consent orders and effectively address current consent orders. Included in this request are salanesand benefits for 8 months, 6 vehicles (one pick-up, one large Vactor truck, one small Vactor truck, one F-250 flatbedtruck, one TV & Inspection truck, one Pressure Jet truck), vehicle maintenance and insurance.

Recommended.

Cost Center 08036
3 Addition of 1 Engineer, Principal position to manage new capital improvement and development projects. Included in 47,034 47,034this request are salaries and benefits for 9 months, operating supplies, and computer.

Recommended,

Cost Center 08036
4 Addition of 1 Engineer, Principal position to manage new GDOT and HOST projects. It is necessary to have a 47,234 0dedicated learn of engineers to monitor and coordinate the relocation of existing water & sewer lines, relocate watermeters & fire hydrants, as well as offer engineering support on these projects.

Included in this request are salaries and benefits for 9 months, operating supplies, and computer.Not Recommended

Cost Center 08036
5 Addition of 1 Cross Connection Control Supervisor position to expand Cross-Connection Control in support of the 64104 0Cross Connection ControlfBackflow Prevention (CCC1BFP) Program to satisfy the Georgia EPD’s requirements for theSafe Drinking Water Act. Included in this request are salary and benefits for 9 months, one vehicle with insurance andmaintenance, arid equipment.

Not Recommended
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BUDGET 2010
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT DATE: 1211412009
DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

Requested Recommendedk Pro9ram Modifications and Recommendations (continued)

Cost Center 08004
o Addition of I van for existing meter reading crew so that the present two-man crew can be split into two one-man $21800 $21 800crews to facilitate reading of radio read meters in the northern and southern portions of the county simultaneously and

to expand the use of radio react meters to additional large consumption customers and commercial customers.Included in this request is one vehicle with insurance and maintenance.
Recommended

Cost Center 08003
7, Addition of 4 positions: Warehouse Superintendent, and 3 Supply Specialists Senior, to supervise the operations 153,362 0of all warehouses to replace the plant staff that are currently operating the warehouses. Included in this request aresalaries and benefits for 9 months, computers, supplies, and equipment.

Not Recommended

Cost Center 08009
8 Addition of a Pro1ect Coordinator position to manage and direct GIS-related projects to reduce the burden on the 45,419 0Senior Engineer in charge so that the engineer can do more engineering. Included in this request are salary andbenefits for 9 months, computer, and supplies.

Not Recommended

Cost Center 08002
9 Addition of a Payroll Personnel Tech Sr. to increase organizational effectiveness due to current and anticipated 28,517 0positions acquisitions and increased workload due to Human Resources mandatory procedural changes. Included

ci this request are salary and benefits for 9 months, computer, and supplies.
Not Recommended

Cost Center 08003
10. Addition of a Fleet Service Supervisor to provide efficient maintenance to equipment and heavy machinery (e.g. 38,296 0backhoes. pumps, and vac trucks) utilized not under the specifIc purview of Fleet Maintenance. Included in thisrequest are salaries and benefits for 9 months, computer, and supplies.

Not Recommended
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BUDGET 2010
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT DATE. 1211412008
DlPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS

Requested RecommendedA, Program Modifications and Recommendations (continued)

Cost Center 08042
11 Addition of 8 positions 2 Flow Monitoring Technicians Senior and 6 Flow Monitoring Technicians to facilitate the $362,594 $362,594etficient implementation and management of the Flow Monitoring program. These activities are currently beingperformed by outside contractors at an amount that is potentially one-third to one-half more than bringing thisactivity inhouse, Included in this request are salary and benefits for 9 months, 4 vehicles, vehicle insurance andmaintenance computers, and supplies.

Recommended.

Cost Center 08038
12, Addition of 8 positions: 2 Flow Monitonng Technicians, Sr. and 6 Flow Monitoring Technicians to provide additional 481,590 481,590manpower, equipment, and resources necessary to address current consent orders and satisfy sanitary seweroverflows (sewer spills). Included in this request are salaries and benefits for 9 months, 2 vehicles, vehiclemaintenance and insurance, and equipment.

Recommended

Cost Center 08041
13 Addition of 12 positions: 3 Crew Supervisor CDL, 9 Crew Worker Senior, to 1349,258 0address current consent orders and effectively address current consent orders. Included in this request are salariesand benefits for 8 months, 6 vehicles (one pick-up, one large Vactor truck, one small Vactor truck, one F-250 flatbedtruck. one TV & Inspection truck, one Pressure Jet truck), vehicle maintenance and insurance.Not Recommended

Cost Center 08001
14 Addition of a Health and Safety Manager to facilitate the efficient implementation and management of the Health and 72,069 0Safety Program Included in this request are salary and benefits for 9 months, vehicle, vehicle insurance andmaintenance, computer, and supplies.

Not Recommended

Total Program Modifications
$4,271,719 $2,473,460
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BUDGET 2010
FUND: WATER AND SEWER OPERATING
DEPARTMENT: WATERSHED MANAGEMENT
SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

DATE: 1211412009

2007 2007 2008 2008 2009 2010 Budget
Budget Actual Budget Actual Budget Requested RecommendedP,rsona S vioes and Benuhts $44,074,108 $41,695,895 $43,635,800 $42,012,023 $40,922,027 $48,942,018 $44,258,792Purchasd/Contraded Servoes 15 705 201 13 126 631 13 595 913 11 905 946 10 275 161 $7 675 150 6 524 341Si:phes 21,588,804 23,596,556 19,839,039 23,515,475 19,074,379 $18,256,516 18,096,472Copita Ouhas 646,297 305,511 1,082,215 185,924 100,060 $258,443 176,228nterfund/Interdepartmental Charges 10,087,634 9,710,068 10,185,554 11,211,355 7,629,419 $10,013,369 10,329,585Other Costs 21,077,030 12,046,385 30,552,630 4,056035 44,538,796 $25,505,425 25,505,425Otner Hnaneing Uses 40,763,633 48,559,187 47,436,260 59,144,991 46,605,745 $59,379,830 85.370,188TOTAL $153,942,708 $149,040,234 $166,327,411 $152,031,749 $169,145,590 $170,030,751 $190,261,031



BUDGET 2010
FUND: WATER SEWER SINKING FUND
DEPARTMENT: WATER SEWER SINKING FUND DATE: 1211112009

PROGRAM DESCRIPTION
The Water & Sewer Sinking Fund is the fund specifically created by Bond Resolution for the purpose of: 1) Paying debt service obligations(principal and interest payments in the current sinking fund year) of Water & Sewerage Series 1999, 2000, 2003 and 2006 Bonds, 2> payngthe fees of paying agents.

Actual
2006

Estimated
2009

Total $40 169 684 $40 200 246 $43 726 862 $47 873 313 $38 808 691 $38 867 760 $38 867 760
Percent Change 706% 0.08% 8.77% 9.48% -18.93% 0.15% 0.15%

Actual Expenditures $32,125,708 $34,044,242 $35,523,256 $38,666,883 $38,848,767 (estimated)

Actual
2007

Actual
2008

KEY INDICATORS
% changeTotal Bonds

Outstanding $568,090,000 $560,875,000 $550,235,000 $538,990,000 -2.04% $527,285,000 -2.17%

BUDGET SUMMARY BY 2005 2006 2007 2008 2009 Requested Recommended IncreaseDIVISIONIPROGRAM Budget Budget Budget Budget Budget 2010 2010 201012009VV & S Sinking Fund $40,169,684 $40,200,246 $43,726,862 $47,873,313 $38,808,691 $38,867,760 $38,867,760 0,15%

Projected
2010 % change
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BUDGET 2010
FUND: WATER SEWER SINKING FUND
DEPARTMENT: WATER SEWER SINKING FUND DATE: 1211112009

DEPARTMENTAL REQUESTS and C.E.O. RECOMMENDATIONS
A. Requests and Recommendations

Requested RecommendedThe amounts required for the Sinking Fund obligations in 2010 are:

Pnncipal 1999 Senes
$1,230,000 $1,230,000Pnncipal 2000 Senes

3,495,000 3,495,000Pnncipal 2003 Series A & B
5,110,000 5,110,000Principal 2006 Series A & B
1,870,000 1,870,000Interest 1999 Series

114,782 114,782Interest 2000 Series
358,163 358,163Interest 2003 Series A & B

8,261,363 8,261,363Interest 2006 Series A & B
18,398,453 18,398,453Paying Agent Fees

30,000 30,000
TOTAL

$38,867,760 $38,867,760

SUMMARY BY MAJOR CATEGORY OF EXPENDITURE

2007 2007 2008 2008 2009 2010 BudgetBudget Actual Budget Actual Budget Requested RecommendedOther Costs $8,229,038 $0 $9,173,427 $0 $0 $0 $0Debt Service 35,497,824 35,523,256 38,699,886 38,666,883 38,808,691 38,867,760 38,867,760TOTAL $43,726,862 $35,523,256 $47,873,313 $38,666,883 $38,808,691 $38,867,760 $38,867,760
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