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Happy New Year, and welcome to the January 2024 CV360-Phase Il Newsletter! We hope you had a wonderful Holiday
Season and are ready for an amazing 2024. See below to view what's in store this month:

¢ What's New with CV360-Phase II?

e Precipitator Program Highlights & Training Needs Assessment
e CV360-Phase Il Holiday Flyer Challenge

e Leadership Spotlight: Deborah Sherman

e New Year Flyer & CV360 FINANCIALS Website Reminder

e Thank You

What's New with CV360-Phase II?

In December, the project closed out the initial development process. While system development is still underway to
continue refining CV360, the first iteration of CV360-Phase Il testing, System Integration Testing (SIT1), starts later this
month. Additional testing iterations will follow, including another round of SIT and User Acceptance Testing (UAT).

The project team is undergoing Conversions, which is the process for confirming how all the relevant data from the
current FMIS will be transferred to the new FMIS. This project's Conversion process is a multi-step approach that
takes DeKalb County’s specific business needs into account for a smooth transition between systems. Over the next
few months, we'll begin to share helpful Conversion-related information within this newsletter.

Check out the CV360-Phase Il timeline below to see how the CV360-Phase Il project team is tracking for a timely
Summer 2024 delivery.
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Precipitator Program Highlights & Training Needs Assessment

Your CV360-Phase Il Precipitators have been sharing your feedback so we can best prepare you for CV360-Phase II!

Currently, Precipitators are focused on helping the CV360-Phase Il Project Team understand how to best curate CV360-
Phase Il Training via the Training Needs Assessment. Through the Assessment, Precipitators have provided our team
with detailed employee training needs and experiences, so that we can have a successful CV360-Phase Il launch.

As a friendly reminder: Precipitators are DeKalb County employees' first point of contact for any CV360-Phase Il
questions. They are excited to help you, so if you have any CV360-Phase Il inquiries, please reach out to your
Department’s respective Precipitator(s). Precipitators are listed below.
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Department Board of CEO's Community District Facilities Finance Fire & Human Human Information | Juvenile
Commissioners- | Office Development | Attorney Management Rescue Resources Services Technology Court
Central Staff (FM) Services (HR) am
gL Susana Morales- Diahn Ponda Antoinette Yorkeia Wayne A. Hoangnhan Latoya lima Hodge | Angela Iris Velez,
Gomez Sennette Anderson Braggs- Boothe, Chuck | Williams, Nguyen, Dailey Green, Tiffiny | Eugenia
Liddell, Burleson, Jessica Vania Davis Nyankson
Steve Bell, Brenda Doctor | Hudson DelLeon
Roz Harris, Ramirez,
Luz Sanchez Janet
Anderson
Department QEIY Medical Parks & Planning & Police Public Public Sheriff's State Voter Watershed WorkSource
Department | Examiner's | Recreation | Sustainability | Services/ | Defender | Works- Admin Court Registration/ | Management | DeKalb
Office 211 Roads & Elections
Drainage
L J o= HE LA Lori Mosley, Gail Parker | Mellonise Nicolasa Tiffany Sabrina Melanie Carla Wendy Carla Twine, Felecia LaKita
Trey Wheeler Tusher Gathers, Hill Reynolds Campbell | videki Clifford Jean Baugh, Brown,
Burkhalter Angela wingo Alexandria Robert
ElAmin Williams, Ingram,
Antoinette Bryan King
Schumake,
Corey Wilson,
Keith Forrest

Phase Il by posting a Holiday Flyer around their Department

project a success!

CV360-Phase Il Holiday Flyer Challenge

In December, we hosted a Holiday Challenge for the CV360 Precipitators to share and spread the word about CV360-

Holiday Challenge winner, C. Jean Wingo from Voter Registration & Elections for going above and beyond to spread
the word about the project. Take a look at the pictures below and the involvement of our Departments to make this

offices and via email. We would like to congratulate the

How long you have been with DeKalb County?
| have been with the county for 26 years.

What are your responsibilities?

| am responsible for managing and monitoring the teams
in my department and in other departments for
Compliance for all Grants & Capitals including SPLOST, and
all of the Enterprise fund Capitals.

What is a career highlight you are proud of?
I am proud that I applied for over $300 million of COVID
funding for the County.

What has been your involvement in the CV360 Project,
and what do you hope to accomplish during this
implementation?

| see great changes for how we do things especially in the
PNG module. | am also excited about this being my second
implementation, as | was really involved with Oracle
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implementation in 2004. All of the Capital and Grants team have to attend all trainings, this includes me, so we can all
be proficient in CV360.

New Year Flyer & CV360 FINANCIALS Website Reminder

Have you seen our CV360-Phase Il New Year Flyer yet? Check it out!

Over the next few months, you will see additional information about CV360-Phase Il. Scan the QR code in the flyer
below to visit the CV360 FINANCIALS website for regular project updates. Feel free to share and post this flyer around
your department to help us spread the word!

CloudVergent 360

CV360-Phase Il Crossword Puzzle & Thank You

Thanks for checking out the first CV360-Phase Il Newsletter of 2024!

If you have any questions or comments about CV360, please email the CV360 mailbox, CV360@dekalbcountyga.gov!
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