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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to DeKalb County for its annual budget for the fiscal year beginning January 1, 2005. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plan and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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USERS GUIDE TO THIS BUDGET DOCUMENT

INTRODUCTION

*%

*%

*%

*%

*%

*%

*%

This section includes general and summary information about DeKalb County such as:
Vision and Mission Statement, Values and Primary Goals and Critical Success Factors.
An Organization Chart.

The Annual Budget Plan and Process and the 2006 Budget Calendar.

Fiscal Policies of DeKalb County.

The Chief Executive Officer's DeKalb County 2006 Operating Budget Directive.

The Chief Executive Officer's Budget Recommendations and the Chief Executive Officer's Amendment to the
Recommended Budget.

A listing of the Budget adjustments made by the Board of Commissioners. The full Budget Resolution is in the
Appendices section.

SUMMARIES

*%

*%

*%

*%

Summaries of revenues and appropriations for all funds for the current year budget as well as two prior years.
These summaries total all of the funds that are budgeted by the County.

Consolidated fund balance chart.

Charts and graphs summarizing the fund groups, functional expenditures, the allocation of personnel and the
historical growth of the county workforce.

A description of the fund structure of DeKalb County.

FUND GROUP SECTIONS

*k

*%

*%

*%

*%

*%

These sections include summary information for all funds in each group followed by sections on the budget for
each department or entity. At the departmental level the following information is included:

Mission Statements, Program Description, Major Accomplishments and Major Goals for each department or
agency and links to the County's Primary Goals and Critical Success Factors.

Summaries of events and issues which have had or are expected to have significant budgetary impact.

Performance Indicators and Targets for three prior years for those departments that directly report to the Chief
Executive Officer.

Workload measures indicating activity levels for the past three years and anticipated in the current year.

Summaries of expenditures for the past two years and the current year budget by expenditure category and,
where applicable, by program unit and an indication of the funding source for appropriations.

A detailed listing of positions by cost center and number of positions for the current and two prior years.

APPENDICES

This section contains DeKalb County's salary schedule, budget resolution, general demographic and statistical
information on DeKalb County, and a glossary of terms used in the document.



DEKALB COUNTY BUSINESS PROCESS CHANGES
THAT IMPACT THE 2006 BUDGET BOOK

During 2002, DeKalb County Senior Management determined that the method by which DeKalb County, Georgia
conducted business would have to change in order to comply with financial reporting directives issued by the Georgia
General Assembly and the Governmental Accounting Standards Board.

GEORGIA GENERAL ASSEMBLY — LOCAL GOVERNMENT UNIFORM CHART OF ACCOUNTS AND
REPORTING ACT
In 1997, the Georgia General Assembly enacted the Local Government Uniform Chart of Accounts and
Reporting Act (HB491). The intent of this legislation was to “...provide for the collection and reporting of
information so as to assist local taxpayers and local policy makers in understanding and evaluating local
government service delivery and operations.” A prime benefit of this legislation is that financial information
from different governmental units can now be compared.

This legislative directive was implemented through the Georgia Department of Community Affairs. The first
edition of the Uniform Chart of Accounts was adopted by the Board of Community Affairs, approved by the
State Auditor, and released on December 31, 1998. The 18-month countdown for local governments to
adoption began.

GOVERNMENTAL ACCOUNTING STANDARDS BOARD — GASB STATEMENT 34
In 1984, this organization was tasked with establishing accounting and financial reporting standards for state
and local governments. The legitimacy of GASB standards is based on the official recognition of the
American Institute of Certified Public Accountants and by laws and regulations that apply to state and local
governments.

In June 1999, GASB Statement 34 was issued changing the traditional way governments report financial
information. The main points of this doctrine are the: 1) establishment of accrual accounting, 2)
depreciation of capital assets, and 3) requirement of supplementary information, such as the Management's
Discussion and Analysis.

DEKALB COUNTY’S FINANCIAL MANAGEMENT INFORMATION SYSTEM (FMIS)
The County was using a mainframe-based FMIS system that was originally implemented in the early 1980s.
This FMIS’ software environment did not collect or report data in a manner consistent with the requirements
that the County faced.

As part of the review process to implement the new financial reporting directives, County management
concluded that an updated system was necessary. In addition to a new FMIS, it was decided to modernize
the purchasing function with an integrated Automated Purchasing System (APS), and to modify the Chart of
Accounts (CoA) to comply with the state mandate.

On December 10, 2002, the Board of Commissioners approved the purchase of the Oracle eBusiness Suite
11i software and hardware. Senior County management decided that a fast-track implementation was
appropriate to meet the outside mandates and County Goals. Beginning with a June 11, 2003 kickoff
meeting, Project Implementation Teams began the arduous task of achieving a June 1, 2004 “Go Live” date.

IMPACTS ON THE 2006 BUDGET BOOK
Implementation of New Financial Management System / Automated Purchasing (FMIS/APS) System
The County closed 2005 books on schedule. The Budget Resolution for the Operating Budget was adopted
on February 14, 2006. The adopted budget was based on the fund balance as of closing.

Impact on the 2006 Budget Book

The 2005 revenues and expenditures portrayed in this book reflect the actual revenues and
expenditures based on the close of the 2005 books. The Fund Balance Forward is the fund balance
used in the Budget Resolution adopted on February 14, 2006, and is based on the fund balance as of
closing.

The New Chart of Accounts vs. the Old Chart of Accounts

The new CoA restates the major categories for Anticipations / Revenues and Appropriations / Expenditures.
The new CoA restates the Fund Structure categories; the Cost Center structure has been maintained.
Multiple line items under the old CoA are mapped to one line item in the new CoA.

Line items under the old CoA are mapped to a different category in the new CoA.



DEKALB COUNTY BUSINESS PROCESS CHANGES
THAT IMPACT THE 2006 BUDGET BOOK

Exhibits | & 1l highlight some of the major changes.

Impact on the 2006 Budget Book
The 2006 Budget Book has been formatted to include the 2004, 2005, 2006 anticipations/revenues and
appropriations/expenditures based on the new CoA.

New Definition of Equipment.

Equipment is now classified as any item with a unit cost of $5,000 or more. This includes computer
equipment. Those items with a unit cost of less than $5,000 are classified as supplies. This excludes
computer equipment.

Impact on the 2006 Budget Book
An item costing > $5,000, including computer equipment, is captured in the Capital Outlay category.
Any item costing less than $5,000, except computer equipment, is captured in the Supplies category.

Prior Year Encumbrance Balances Carried Forward.

With the change of the Chart of Accounts and the implementation of a new financial management system /
automated purchasing (FMIS/APS) system, the method with which prior year encumbrance balances are
carried forward has changed. Prior to 2005, prior year encumbrance balances were carried forward to the
Balance Sheet. Beginning in 2005, prior year encumbrance balances are carried forward to the originating
expenditure account. To fund the encumbrance balance carry forward, the FMIS creates an appropriation in
the same account equal to the encumbrance balance and this appropriation is offset by the Fund Balance
Forward — Encumbrance account as the funding source. Beginning in 2006, the encumbrance balance
carried forward is adopted by the Board of Commissioners as part of the Budget Resolution, whereas in
2005 it was treated as an accounting action.

Impact on the 2006 Budget Book

The appropriation and anticipation amounts reported in the 2006 Budget Book reflect the effect of prior
year encumbrance balances carried forward at every level of the reporting hierarchy (fund, department,
and cost center), whereas the 2005 Budget Book reported the balances by way of summary section
footnotes.




EXHIBIT I: DEKALB COUNTY’S CHART OF ACCOUNTS CONVERSION MATRIX
Appropriations (Expenditures)

Account Name Old Chart of Accounts Categories New Chart of Accounts Categories
(Mainframe FMIS) (Oracle FMIS)
Contribution to Board of Health
Aid to Other Agencies——¥ Other Costs

DeKalb County School System Police

State of Georgia Agencies
> Grants ————— Other Costs
Vendor Training

Interfund Reimbursements Interfund Credits

Grounds Maintenance Services » Purchased / Contracted Services
Maintenance & Repair

Facilities Management Occupancy Charge

Interfund / Interdepartmental Charges

Maintenance & Repair Materials - Other > Supplies
Required Reserve
Reserve for Appropriation v Other Costs

Reserve for Contingencies

Bond Issuance Expense

W&S Revenue Bonds Interest - 2003 // Debt Services
W&S Revenue Bonds Principal - 1993
Operating Services & Charges

Water & Sewer
 ’ Supplies

Books & Subscriptions

Custodial Services

Dues
Purchased / Contracted Services

Professional Services

Temporary Personnel Services

A 4

Legal Settlements Interfund / Interdepartmental Charges

County Match - FICA

Salaries Personal Services——— Personal Services and Benefits

Salaries - Temporary

Equipment > $5,000 (including computer

equipment) Equipment Capital Outlays
Equipment < $5,000 (except computer

equipment)

Operating Supplies Supplies Supplies

Software / Peripherals / Upgrades

Uniforms & Clothing

Depreciation - Nonvehicles
No Category Existed ———»] Depreciation and Amortization

Depreciation - Vehicles




EXHIBIT II:
Anticipations (Revenues)

DEKALB COUNTY'S CHART OF ACCOUNTS CONVERSION MATRIX

Account Name

Old Chart of Accounts Categories
(Mainframe FMIS)

New Chart of Accounts Categories
(Oracle FMIS)

Motor Vehicle Taxes

Real Property Taxes - Current Year

HOST Sales Tax

> Property Taxes

Hotel / Motel Tax

Business License - General

> Excise Taxes

Registration Fees - HVAC

Interest of Investments

Licenses and Permits——

=

Rental of Real Estate

Taxes

Licenses and Permits

Investment Income

Use of Money & Property

Grant Program Income

Federal Drug Reimbursement

|———» Federal Government

State Government - Emission Fees

T State Government

Housing Authority Payment in Lieu of Taxes

Indigent Defense Program

Clerk of Superior Court

> Other Agencies/

Fines and Forfeitures

Alimony / Support Fees

Animal License Fees

Miscellaneous Revenue

Intergovernmental Revenues

Fines and Forfeitures
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Subdivision Fees

Zoning Fees

Charges for County Services

Election Qualifying Fees

Charges for Services

Licenses and Permits

A 4

Superior Court

Sale of Printed Materials

Charges for Services

Speed Hump Assessment

D ——

Miscellaneous Revenue

Bus Shelters

Fines and Forfeitures

Charges for Services

Reimbursement for Damages

General Fund Admin Chgs - Airport

————

G.1.S. Charges

nterdepartmental Charges

State Contribution for Adult Probation

Fund Balance Forward

Miscellaneous Revenue

Charges for Services

»

Fund Balance - Reserve for Inventory

> Fund Balance ———————— |

Miscellaneous Revenue

Balance Sheet - Fund Balance




DEKALB COUNTY, GEORGIA

DeKalb
DeKalb County is situated immediately east of the city of Atlanta and m‘az‘r

encompasses within its borders a small portion of the corporate limits i."h
of Atlanta. DeKalb’s population of 691,500 ranks second among .
Georgia’s counties and is the most culturally diverse in the state. |

More than 64 languages are spoken within its boundaries. The
industrial mix includes retail and wholesale trade, health services,
tourism, communications, with both major corporations and small
establishments represented.

DeKalb is also second in businesses, workers and overall personal
income.  Approximately 14% of the population lives in the
incorporated areas, which include the City of Decatur (the county
seat), seven smaller municipalities and a part of the City of Atlanta.

There are three school systems in operation: DeKalb County,
Decatur, and Atlanta public school systems. It is home to a number of
colleges and universities, including Emory, Agnes Scott, Oglethorpe,

DeKalb Tech and Georgia Perimeter.

GOVERNMENTAL STRUCTURE

DeKalb County Government is administered by a seven-member Board of Commissioners and a full-time Chief Executive
Officer. The Chief Executive Officer is elected countywide and districts elect the seven commissioners. All
commissioners and the Chief Executive Officer serve four-year staggered terms. The Board elects one of its members
each year to serve as the Presiding Officer. The Board of Commissioners has several primary responsibilities: to adopt
an annual budget and to levy a tax rate and service charge structure sufficient to balance the budget; to rule on requests
to rezone property; and to adopt and amend the County Code.

COUNTY SERVICES

DeKalb County provides to virtually all areas of the County the following services: police, fire and emergency medical
protection, sewage collection and treatment, water supply and distribution, refuse collection and disposal, recreational
facilities, library services, public health services, court services, highway construction and maintenance, building
inspection, animal control service, and planning and land use services. In addition, the County owns and operates the
DeKalb-Peachtree Airport, a 600-acre, general aviation facility that is the second busiest airport in the state. The County
has 8,285 authorized positions, of which 7,584 are classified as full-time. The school system for the County, outside
certain incorporated areas, is operated by the DeKalb County Board of Education. Through contractual arrangements, the
County provides support to the Fulton-DeKalb Hospital Authority, which operates Grady Memorial Hospital and provides
medical care to the indigent citizens of the County. See the Appendices for more details about DeKalb County.



DEKALB COUNTY ORGANIZATIONAL CHART

Citizensof DeKalb County

Citizens Help
Center

Drainage

Sanitation

Stormwater

Transportation

Chief _
Executive Board of Appointed Elected
Officer Commissioners Officials Officials
Executive
Assistant
Law Geographic v Funded By Funded Defender Atorme
Department Information Finance State & Primarily By y
Federal
Government
Facili b . Juvenile Magistrate
actities roperty Planning & Dev Court Court
Management Appraisal
. Community
Extension | Development
. [ Service Ethics - Probate
Purchasing Economic | Jd Human Board Court
Development \ Resources
Family and
Children Workforce | Sheriff
Recorders Human Police Services Services Development
Court Services
Public Clerk of
. Fire and Arts, Culture, & Health [ Superior
Child Advocate Rescue Entertainment Court
Solicitor
Parks & Registrar & PE:;atere . ™ General
Recreation Elections . Library
Airport System
Medical Public Works Information [—| State Court
Examiner Director Systems .
Community
Service
Board
=t Superior Court
Water & Sewer Fleet
Maintenance
™ Tax
Roads & Commissioner




STATEMENT OF VISION

WE ENVISION:

Policies of government balanced in the best interest of our communities, businesses, and neighborhoods;
Well-informed, diverse and educated citizens who will be able to afford a decent home in a nice neighborhood;
Healthy, economically viable drug-free, crime free communities through partnerships and collaborations;

Strong economic growth and excellent transportation and communication systems;

Being proactive and focused on prevention in all areas: preventive law, preventive health, crime prevention, and
developing partnerships that create healthy families, children and communities.

OUR MISSION

TO WORK TOGETHER TO DELIVER THE BEST, MOST COST
EFFECTIVE SERVICES WITH AN EMPHASIS ON INTEGRITY, FAIRNESS,
OPEN COMMUNICATIONS, AND ACCESSIBILITY.

STATEMENT OF VALUES

In working to accomplish our mission, we value:

An inclusionary approach involving the whole community
A team approach to preventing problems

Well-trained employees committed to excellence

A responsive and responsible service delivery system
Our cultural diversity

Positive change, innovation and creativity

Mutual trust and respect



Primary Goals and Critical Success Factors

Crime Prevention

1. To prevent and reduce crime and promote the safety and security of individuals and their
communities, residential and commercial establishments and public facilities.

2. To enhance analysis of crime activity in order to more effectively direct the County’s response to
emergency and non-emergency situations.

3. To enhance communications between the Departments, citizens and other governments (cities)
and governmental entities.

Infrastructure

1. To maintain and improve all County facilities and properties, including the County’s surface
transportation, traffic systems, storm water and drainage, water distribution and sewage collection
system, sanitation, parks, airport, libraries, human service facilities, etc.

2. To operate, maintain and renew key technology applications and systems.

Economic Development

1. To promote a flourishing business climate and dynamic economy through recruiting, retention, and
expansion programs.

2. To promote quality development and redevelopment, capitalizing on the county’s diversity and
partnerships.

3. To enhance the economic viability of the county.

4. To create a seamless system of service delivery to all business enterprises within DeKalb County.

To promote a trained and educated community workforce.

Human Services

1. To promote a prevention-based approach to human development by partnering to create quality of
life in the areas of health, housing, finance, recreation, the environment and education and
information.

2. To promote prevention by partnering to create a sense of community, foster a sense of civic pride
and personal growth.

3. To create a seamless continuum of service delivery that is accessible to all county customers.

4. To improve citizen access to governmental services and the judicial system.

Financial Strength

1. To maximize the County’s return on investments within the framework of county policy.

2. To maximize the collection of revenues through effective billing and collection systems.

3. To support financial/budgetary decision-making for all county departments with real time
information.

4. To prevent and minimize losses to the county from claims through effective training and risk
management.

5. To ensure that funding requirements needed to meet mandates (state or federal) are in place.



Primary Goals and Critical Success Factors

Organizational Effectiveness

1.

To provide robust integrated communications and information systems structure which is
accessible, useful, and efficient.

To develop a fully integrated geographic data environment.
To manage and allocate resources (personnel, equipment, physical plant) efficiently and effectively.

To ensure that the County’s business processes operate efficiently and effectively through
adherence to standards and measures.

To adopt and implement a strategic planning process that supports the County’s vision and goals.
To increase the productivity of the County’s staff at all levels.

To enhance the quality of work life through employee programs, personal development and
recognition of performance.

To optimize the application of information technologies to all key county-wide business processes.
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FISCAL POLICIES OF DEKALB COUNTY

OPERATING BUDGET POLICIES

1.

10.

11.

12.

13.

14.

The DeKalb County Government will finance all current expenditures with current revenues to include that
portion of the fund balance forwarded from the prior year designated to be reappropriated for current
expenditures or for a designated reserve or contingency fund. The DeKalb County Government will make every
effort to avoid budgetary procedures that balance current expenditures through the obligation of future resources.

The operating budget will provide for adequate maintenance of capital equipment and facilities.

All Operating Funds are subject to the annual budget process. Total anticipated revenues and other funding
sources available must equal total estimated expenditures for each fund.

All budgets will be adopted on a modified cash basis of accounting. Revenues are recognized when they are
received and expenditures are charged against the budget when encumbrances are booked or when
disbursements are made.

All unencumbered operating budget appropriations will lapse at year-end. Encumbered balances will be carried
over to the following fiscal period and paid from the reserve for encumbrances account.

The budget will be adopted at the departmental level within each fund, which is the legal level of budgetary
control. Expenditures may not exceed the total budget for any department within a fund. Department heads and
management personnel are directed to operate within budget limitations.

Transfer of appropriations from salary and employee benefit accounts require approval of the CEO. Transfers of
appropriations within a Department will require only the approval of the Finance Director or designee. Transfers
between departments or funds, an increase of a personal services appropriation, or an increase in the level of
departmental appropriations or authorized positions shall require the approval of the Governing Authority.

DeKalb County will include an amount in the Tax Funds budget approved by the Governing Authority for
unforeseen expenditures. The amount of this contingency appropriation will be no more than 5% of the Tax
Funds budget.

DeKalb County will integrate performance measurement and productivity indicators within the budget process.
Such performance measurements and productivity indicators will be updated and reviewed periodically
throughout the budget year.

DeKalb County will maintain a budgetary control system and will prepare on a monthly basis financial reports
comparing actual revenues, expenditures and encumbrances with budgeted amounts.

DeKalb County will comply with all state laws applicable to budget hearings, public notices, public inspections,
and budget adoption.

Enterprise and Internal Service Fund budgets will be self supporting. Rates charged within such Enterprise and
Internal Service Fund budgets will be examined annually to determine their legal sufficiency and relative to the
Internal Services Fund equity.

DeKalb County will prepare an annual budget document as soon as practicable, after budget adoption. This
document will be submitted to GFOA's Distinguished Budget Preparation Award Program for review.

DeKalb County will maintain a program to replace authorized vehicles and mobile equipment by use of a Vehicle
Replacement Internal Service Fund, and/or an outside tax exempt leasing program whose assets will be used
only for such purposes consistent with the provisions of these operating budget policies.

CAPITAL BUDGET POLICIES

1.

Capital projects will be undertaken to preserve or replace infrastructure and public facilities, promote economic
development, improve the delivery of services, improve economically depressed areas, and improve those areas
with low and moderate income households.

DeKalb County will develop a five year Capital Improvement Program (CIP) and update the CIP annually to
direct the financing of and appropriations for all capital projects. DeKalb County defines a capital project as any
project in excess of $25,000 with an estimated useful life of five years or greater.

DeKalb County will coordinate the development of the Capital Improvement Program with the development of the
operating budget to insure that future operating costs are projected, considered and included in the operating
budget where appropriate.

DeKalb County will seek public and private grants, and other outside sources of revenue to fund projects
included in the Capital Improvement Program.

11



FISCAL POLICIES OF DEKALB COUNTY

5.

The balances of appropriations within budget for capital projects at year end will be reappropriated in the
following year until the project is completed.

RESERVE FUND POLICIES

1.

DeKalb County will strive to accumulate Tax Fund working reserves at least equal to one month (1/12th) of the
total Tax Fund budgets. These reserves will be created and maintained in order to:

A. Offset significant downturns in revenue or revisions in any general government activity.

B. Provide for a stabilized fiscal environment to maintain and enhance bond ratings and provide sufficient
working capital to minimize the size of Tax Anticipation Note issuances.

C. Enhance economic development opportunities.
D. Sustain the confidence of its citizens in the continued viability of the County Government.

DeKalb County will maintain risk management reserves to provide for liabilities incurred for workers'
compensation claims, other retained employee benefits, and claims not otherwise addressed in this policy
statement.

DeKalb County will accumulate and maintain sufficient cash reserves in the Enterprise Funds in accordance with
all legal debt requirements.

REVENUE ADMINISTRATION POLICIES

1.

a M 0D

DeKalb County will maintain a diversified revenue mix to shelter it from short-term fluctuations and to minimize
the effect of an economic downturn.

DeKalb County will estimate its revenues by an objective analytical process in a prudent conservative manner.
DeKalb County will follow a policy of charging for services with user fees whenever possible.
DeKalb County will seek public and private grants, and other outside sources of revenue where appropriate.

DeKalb County will establish the level of all user fees based on an analysis of the cost of providing the required
services.

DeKalb County will set user fees for each Enterprise Fund, at a level that supports the direct and indirect cost of
the activity.

COLLECTIONS POLICIES

1.

DeKalb County will strive to fully collect all monies where due by County billing activities, using all available legal
avenues or contractual outside collection agency action.

Any account billed or assessed by the County and not collected by the applicable statute of limitations shall be
removed from the County's current receivables records and transferred to an inactive file status for a retention
period of two years. After the retention period, inactive accounts shall be deleted permanently from the County
records.

Accounts may be transferred to inactive status prior to statute of limitations aging, when it has been determined
by the County Finance Director that an account is uncollectible.

ACCOUNTING, AUDITING, AND FINANCIAL REPORTING

1.

An independent audit in compliance with Generally Accepted Auditing Standards will be performed annually by a
qualified external auditor in accordance with applicable State Law and the DeKalb County Code.

DeKalb County will maintain an internal audit function and conduct financial, operational, compliance, and
performance audits on a periodic basis.

DeKalb County will prepare a Comprehensive Annual Financial Report (CAFR) in accordance with Generally
Accepted Accounting Principles (GAAP). DeKalb County will strive to prepare the CAFR to meet the standards
of the GFOA Certificate of Achievement in Financial Reporting Program, and will submit the CAFR annually for a
certificate review.

12



FISCAL POLICIES OF DEKALB COUNTY

4.

DeKalb County will establish and maintain professional accounting practices. Accounting systems will conform
to the County's budget basis, with conversions to GAAP provided in the CAFR.

DeKalb County will maintain accurate records of fixed assets to insure proper stewardship of public property.

An ongoing system of financial reporting will be maintained to meet the needs of the County. The system will
promote budgetary control and comparative analysis.

DEBT POLICIES

10.

DeKalb County will confine long-term borrowing to capital improvements.
DeKalb County will follow a policy of full disclosure on every financial report and bond prospectus.

DeKalb County will use voted general obligation debt to fund general purpose public improvements which cannot
be financed from current revenues or other sources.

Revenue Bonds will be issued only when revenues are sufficient to satisfy operating expenses, coverage factors,
and existing debt service requirements.

DeKalb County will utilize lease purchase or short-term debt in those situations where the economies of scale
make either internal or bond financing impractical or cost inefficient.

DeKalb County will, as needs arise, utilize professional individuals or firms to assist in the preparation and
issuance of County bonds, notes or lease finance obligations. Standing financial advisory or bond counsel
contracts should be rebid at least every three (3) years.

The scheduled maturity of bond issuances generally should not exceed the useful life of the capital project or
asset(s) financed.

DeKalb County will generally consider refunding outstanding indebtedness if one or more of the following
conditions exist: (1) net present value savings are at least 3% of the par amount of the refunding bonds; (2) the
bonds to be refunded contain restrictive or outdated covenants; or (3) restructuring debt is deemed advisable.

DeKalb County will consider the purchase of bond insurance or other forms of credit enhancement if the savings
exceed the cost.

DeKalb County will conduct competitive sales for all issues unless circumstances dictate otherwise. Negotiated
sales may be considered if one or more of the following criteria exists:

A. extremely large issue size
complexity of financing structure
timeliness of marketing and closure

market volatility

mo oW

comparatively lesser credit rating

INVESTMENT POLICIES

1.

DeKalb County will maintain a prudent but aggressive program of investing all funds under the direction of the
Governing Authority.

The investment program will be operated based on a formally adopted Investment Policy, which will include the
following:

A. Legality - all investments comply with federal, state and local laws.

B. Safety - principal is protected from loss with secure investment practices and collateralization.

C. Liquidity - investments are readily convertible to cash when needed without losses.

D. Yield or Return on Investment - earnings are maximized within the confines of A, B, and C above.

The investment program will use a competitive selection process for investments except when use of the state
investment pool is appropriate. Investments will be placed only with "qualified” financial institutions.

The investment program will provide for a system of internal control over investments and timely financial
reporting over investing activities.

13



FISCAL POLICIES OF DEKALB COUNTY

OTHER POLICIES

1.
2.

The County will maintain a records retention program to ensure conformance with State Law.

The purchase of insurance and risk-related services will be conducted on a non-discriminatory basis, through
means designed to optimize long term financial security, reliability of coverages and services, and minimization
of net cost. This may be accomplished through competitive bidding procedures or through competitive selection
of insurance brokers and agents.

PROCUREMENT POLICIES

1.

DeKalb County will establish regulations and procedures to provide for an efficient and fiscally responsible
system for the purchase of materials and services.

The CEO is responsible for the operation of the Government's purchasing system.

Within the limits prescribed by the County Code and State Law, the County will utilize competitive bidding
procedures. Bids will be awarded on a non-discriminatory basis.

The purchase of insurance and risk-related services will be conducted on a non-discriminatory basis, through
means designed to optimize long term financial security, reliability of coverages and services, and minimization
of net cost. This may be accomplished through competitive bidding procedures or through competitive selection
of insurance brokers and agents.

14



Annual Budget Plan and Process

The Chief Executive Officer and Board of Commissioners meet annually at a budget retreat to discuss issues
confronting the governing authority. This retreat formulates the overall budgetary goals for the next budget year.

DeKalb County's budget process is designed to encourage input from, and provide sufficient budgetary information
to, the citizens of DeKalb County, department heads and elected officials as well as the Chief Executive Officer and
Board of Commissioners. The budget is adopted yearly, and the County uses a calendar fiscal year. The annual
budget process officially begins in June of each year with the Chief Executive Officer's meeting with elected officials
and department heads to establish priorities for the upcoming year. As part of this gathering, the CEO issues a
Budget Memo which guides the preparation of each department's budget request. As in years past, this memo
established an objective of a 2% reduction in the funding of controllable expenditures requested by each department.

The budget process can be broken out into four (4) phases. In Phase One, the Budget & Grants staff of the Finance
Department develops and distributes resources for the next budget year. In Phase Two, Budget & Grants staff of the
Finance Department plans and monitors budgets for the current year, while the departments prepare the requests for
the next budget year. In Phase Three, Budget and Grants staff analyzes and reviews the budget requests and
makes recommendations to the CEO. The CEO reviews Budget and Grants' recommendations, reviews them with
elected officials and department heads, and makes the final recommendations. In Phase Four, the CEO's Budget
Recommendations are presented to the Board of Commissioners; the BOC reviews these recommendations, holds
public hearings, and finally, the BOC adopts the budget.

The chart on the next page provides a snapshot of the budget plan and process.

The Chief Executive Officer submits the Recommended Budget to the Board of Commissioners in early December,
except in years in which a new CEO is elected. In such years, the CEO submits the Recommended Budget in mid-
January. This budget is published in local newspapers, placed in public libraries and a series of public hearings is
conducted at various locations in the county in January for citizen information and input. The Board of
Commissioners utilizes a Budget Review Committee to examine the budget and make recommendations to the full
board. The mechanism used to present and approve the budget in early February is the Budget Resolution in
conjunction with the Amendment Letter.

State law mandates that the budget be adopted on or before March 1. Even though the County's fiscal year is the
calendar year, the budget is not adopted until mid- February. The Director of Finance is authorized to make such
expenditures of County funds as are deemed necessary and proper to the continuing operation of the County and its
various departments at the then currently approved level of service, until the budget is adopted.

DeKalb County's budget has two major components: the Capital Budget and the Operating Budget. The Capital
Budget includes any project in excess of $25,000 and results in the acquisition or construction of fixed assets. The
Operating Budget includes the costs associated with the non-capitalized materials and services required in the daily
operation of service delivery such as personnel services, office supplies, professional services, etc.

Each department is required to prepare and submit an Operating Budget Request and a Capital Budget Request, if
applicable, in late August to the Budget and Grants division of the Finance Department. The Operating Budget
Request includes a narrative, activity measures data, and identifies the funding levels required to carry out planned
activities for the next fiscal year. DeKalb County uses the traditional "line item" (object of appropriation / expenditure
and source of anticipation / revenue) method of budgeting at the departmental level. State law mandates a balance
budget, which means budgeted appropriations / expenditures must equal budgeted anticipations / revenues.

Atfter final approval of the budget, this formal publication is prepared as:
e An historical record of budgets and activities of DeKalb County.

e Areference source for research involving revenue and expenditure patterns and significant budgetary
events.

e A source of information about the County and County departments for citizens and other interested parties.

e A comparative resource to other governments and financial institutions interested in gathering
governmental data.
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BUDGET PLANNING AND IMPLEMENTATION PROCESS
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2006 BUDGET CALENDAR
DEKALB COUNTY, GEORGIA
OPERATING BUDGET

BUDGET PROCEDURE ACTION BY TIMETABLE
Distribute Budget Forms to Elected Officials and Finance Staff June 3, 2005
Department Heads

Distribute Technology Process Improvement Forms Information Systems June 3, 2005

to Elected Officials and Department Heads

Detailed Training Sessions

Budget Kickoff Meeting

Distribute Salary Projections, Interfund Charges,
to Elected Officials, Department Heads

Open and Distribute PSB Actual 2006 Budget
Worksheet, Stage 1, Cost Center Requested

Submit Program Modifications Requests to
Finance Department

Submit Operating Budget Requests to Finance
Department

Submit Technology Process Improvement Requests
to Information Systems

Technology Process Improvement Recommendations
Due to Finance Department

Human Services Coordinating Committee
Recommendations for Non-Profit Organization
Funding Due to Finance Department

Review of Initial Revenue Anticipation
and Overall Budget

CEO's Budget Review:

Submit CEO's Budget to Board of Commissioners
Public Information Meetings

Board of Commissioners Budget Review:

A) Initial Review of

Overall Budget

B) Department Reviews

C) CIP Review

Finance Staff

CEO and Finance

Finance Staff
Finance Staff
Elected Officials and

Department Heads

Elected Officials and
Department Heads

Elected Officials and
Department Heads

Information Systems

HSCC

CEO, Executive Assistant
and Finance Staff

CEO, Executive Assistant
Finance Staff and
Department Officials
CEO

CEO and Board of

Commissioners

CEO and Board of
Commissioners

Board of Commissioners,
Executive Assistant,
Finance Staff

Board of Commissioners,
Executive Assistant,
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June 23, 2005 -
June 30, 2005

July 13, 2005

July 1, 2005

Aug. 1, 2005

Aug. 15, 2005

Aug. 29, 2005

Aug. 15, 2005

Oct. 4, 2005

Oct. 11, 2005

Oct. 28, 2005

Oct. 28, 2005 -
Dec. 1, 2005

Dec. 1, 2005

Dec. 5, 6,7,8, 2005

Dec. 1, 2005

Dec. 1, 2005 -
Jan. 24, 2006

Dec. 1, 2005 -
Jan. 24, 2006



2006 BUDGET CALENDAR
DEKALB COUNTY, GEORGIA
OPERATING BUDGET

BUDGET PROCEDURE ACTION BY TIMETABLE
Public Hearings CEO Jan. 2, 2006 -
Jan. 24, 2006

Board of Commissioners Jan. 10, 2006

Public Hearing (Board of Commissioners Meeting)

Revise Tentative Budget based on Public
Hearings and Final Revenue Anticipations

Public Hearing and Operating Budget Adoption
and Capital Improvement Projects Budget
Adoption

Board of Commissioners
Finance Staff

Board of Commissioners
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Jan. 2-24, 2006

Jan. 24, 2006




2006 BUDGET CALENDAR
DEKALB COUNTY, GEORGIA
CAPITAL PROJECTS BUDGET

BUDGET PROCEDURE ACTION BY TIMETABLE

Distribute Budget Forms to Elected Officials and Finance Staff June 3, 2005

Department Heads

Submit Capital Projects Request to Finance Elected Officials and Aug. 15, 2005

Department Department Heads

Appoint CIP Review Committee Executive Assistant Aug. 22, 2005

CIP Review Committee Recommendations Capital Projects Review Oct. 3, 2005

to Finance Department Committee

Review of CIP Committee Recommendations CEO, CIP Review Committee Oct.. 28, 2005 -
Executive Assistant, Dec. 1, 2005
Finance Staff

Submit CEO's Budget to Board of Commissioners CEO Dec. 1, 2005

Board of Commissioners Budget Review: Board of Commissioners, Dec. 1, 2005 -

CIP Review Executive Assistant, Jan. 24, 2006
Finance Staff

Public Hearings CEO Jan. 2, 2006

Jan. 24, 2006

Public Hearing (Board of Commissioners Meeting) Board of Commissioners Jan. 10, 2006

Revise Tentative CIP Budget based on Public Board of Commissioners Jan. 2, 2006

Hearings and Final Revenue Anticipations Finance Staff Jan. 24, 2006

Public Hearing and Adoption of Capital Board of Commissioners Jan. 24, 2006

Improvement Projects Budget and Operating Budget

Adoption
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Vernon Jones
Chief Executive Officer

July 10, 2005

TO: Michael Bell
Director of Fi

FROM: Vemnon Jones
Chief Executiv

SUBIJECT: DeKalb County 2006 Operating Budgets

Although the general economic climate has improved somewhat, there still exist signs of uncertainty. Such
continuing uncertainty mandates that we should continue our conservative approach to developing next year's annual
budget. As we move forward with developing the County’s 2006 Tax Funds and other Operating Budgets, I would
like to emphasize the following general guidelines:

In formulating departmental operating budget submissions for the 2006 County Operating Budgets, I
would like for each department to establish as a controlling objective the achievement of a reduction
of 2% in funding requested, exclusive of personal services and interfiind charges, in comparison with
their 2005 authorized budget.

New spending initiatives should only be submitted for consideration where the expenditures are
directly related to the completion of operating and/or capital projects previously initiated; or
operating programs that will materially result in direct savings in terms of efficiency and/or cost
avoidance; or those initiatives that will positively impact revenues.

The Finance Department, in conjunction with the various responsible functional areas, shouid
undertake a comprehensive review of the County’s revenue sources and develop recommendations
where adjustments are appropriate. This review should also include revenue sources that are
controlled by State legislation.

Emphasis should be placed on the development of recommendations for implementation of process
improvement initiatives to consolidate operations and to appropriately organize our work force.

In terms of program areas, public safety and information systems will continue to have the highest

priority.
Please have your budget and financial analysts work with each operating department to achieve the 2% reduction in
deparimental budget submissions and to prioritize the budget requests in terms of the stated guidelines.

In addition, we will maintain the current control procedures governing the filling of vacant positions, overtime and
travel and training expenses during 2006,

I realize that the above guidelines will pose chaltenges to staff, but, in view of the current uncertain fiscal climate, I
believe that DeKalb County must take the lead in holding the line on taxes and in ensuring that we continue to
operate in the most responsible, efficient and effective manner possible.

ot Members, Board of Commissioners
Richard Stogner, Executive Assistant
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DeKars County

~ Vernon Jones
Chief Executive Officer

TO: Members, Board of Commissioners
FROM: Vemon Jones, Chief Executive Officer
DATE: December 5, 2005

SUBJECT: 2006 Budget Recommendations

In compliance with the Organization Act, enclosed is the Executive Budget recommendation .
for a balanced budget for FY 2006 for the various funds of DeKalb County Government. -
This recommendation is thé culmination of extensive review and analysis of thc budgetary

. needs and the financial resources available.

Financial resources available for the FY 2006 Tax Funds Budget have improved somewhat
but are still impacted due to the incomplete and ongoing recovery of the national economy.
Sales taxes collected in the County for the HOST program, which comprise 16.9% of the
total revenues in the Tax Funds, bave improved substantially. In addition, the continued-.
effect of strong residential building activity over the last several years in the County has been

to substantially increase the financial requirement necessary to provide for a. 100%
Homestead Exemption. Sales taxes are pmjected to increase from 2005 to 2006 by 2%, while . .
the 100% Homestead Exemption requirement is projected to mcrease by 5% durmg the same
time period. The following table illustrates this trend:

Sales Tax Funding Necessary to Provide
Year Collection Minimum Legal Exemption  100% Homestead Exemption

2001 $85,975,664 $70,126,639 $ 89,863,380
2002 82,342,584 68,780,531 : 98,951,486
2003 81,684,425 65,874,067 . 108,737,323
2004 85,065,375 65,347,540 115,075,996
2005 proj. 90,000,000 68,052,300 124,546,148
2006 est. 92,000,000 - 131,022,685
2006 vs. 2005 2% ; 5%

Maloof Administration Building / 1300 Commerce Drive / Decatur, Georgia 30030 / 404-371-2112 / Fax 404-371-4933
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This Executive Budget recommendation continues a number of the budgetary initiatives
developed in last year’s budget submission. During FY 2005 specific areas of concentration
included:

m  Hansen Permitting/Licensing System: “Go Live” for this new Development and
Business License permitting system will be in phases throughout the end of 2005 into
the beginning of 2006. Once completely activated, the new system for both functions
will be housed in a central location in the 330 West Ponce de Leon Building
immediately adjacent to the Maioof Complex.

» 311 Citizen Help Center: Positions were included in the 2005 Budget to commence
the new service center and the 2006 Recommended Budget includes continuation
funding of $24 million

. m  Continual monitoring of overtime expendltures relative to budgcted amounts and
_ anticipated salary savings: &

During FY 2005, the County continued to deal with the considerable population growth of
the last decade and the commensurate increase in the demand for services. At the beginning

* -7 - 6f the last decade; the County’s actual population was 553,300 according to the U.S. Census. ~

During the second quarter of 2001, the County’s 2000 population was officially restated at

¢ 665,865. This constitutes a 20.2% growth factor, which validates the substantial growth
" in the demand for County services experienced in recent years. At the end of 2005, the

7 Atlanta Regional Commission estimates the County’s populatmn to be 695,100.

E ,Ij Y 2006 Budget Summar_z

" Departmental requests for the FY 2006 Tax Funds Budget identified $572,679,774 in

_ Operating costs and $103,496,676 in‘ Capital costs for a total 2006 budget request of

$676,176,450. In order to'balance the budget, the recommendation for FY 2006

is $545,252,722. This represents a reduction of approximately $131,000,000 from

. departmental requests, but includes $15,000,000 in debt service for the 2005 -voter

“approved bonds. This also represents an increase of 4.1% from the adjusted FY 2005

Tax Funds Budget without the impact of the added debt service, the increase would be
1.2%.

u  The HOST Homestead Exemptlon has been included in the recommended Tax Funds
Budget at the maximum level established by the HOST Statute: This requirement
mandates that no more than 99.9% of the funds collected in the prior year be allocated
to provide Homestead Exemption tax relief for qualified residential homeowners in
the County. For three straight years the County provided for a 100% Homestead
‘Exemption (1999 thru 2001), and the FY 2002, FY 2003, FY 2004 and FY 2005 Tax
Funds Budgets provided for an 86.8%, 60.58%, 59.07% and 54.6% Homestead
Exemption, respectively. The present recommended Executive Budget, using the
legal maximum under the HOST Statute, provides for a Homestead Exemption of
66%. The HOST program continues to be impacted by two financial trends:
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1. The projected growth rate of sales tax collections in FY 2006 as reflected
in the table on page 1. Sales tax collections decreased every year from
2000 ($87,658,299) through 2003 ($81,684,425). It is presently estimated
that actual 2005 collections will be 5.8% above actual 2004 collections.
The 2006 budget assumes a moderate increase to $92,000,000, based on
indications of increased vitality in the national and state economy.

2. The substantial increase (23,066 units) in the number of new owner-
occupied residences in the county over the last six years, This increase has
the effect of reducing the impact of the HOST Homestead Exemption
because available HOST funds must be divided among more residences.

n In three out of the last 7 years, homeowners have paid ne property taxes to
support the County’s general government operations. They have, of course,
supported those operations through the payment of the 1-cent HOST (Sales) tax,
which amounts'to $10.00 per $1,000 spent in DeKalb County on applicable goods and

" services. Even considering the above cited trends, the overall tax burden on
DeKalb. County homeowners for general government operahons will remam the
o lowest in the metropolltan area v

The 2006 Recommended Executive Budget is based on current forecasts of tax digest

- values and estimates of year-end fund balances. Exact values will be available in
June 2006 when the Board of Conimissioners adopts the final millage rates for FY
2006.

m  Process Improvement Funds in the amount of $600,000 have been included in this
‘budget recommendation to continue a deparhnent-by—department review of how the
County conducts its operations with the ob_]ecuve of improving our operational

- efficiency and effectiveness.

m - Itisestimated that the Fund Balance at the close of business on December 31, 2005 in

the County’s Tax Funds will be $36.5 million. "Approximately $16.9 million

- constitutes the Budgetary Reserve, and the remainder ($19.5 million) is an

operating reserve that is re-budgeted in the 2006 Budget. The maintenance of an

appropriate reserve is a critical factor in retaining the County’s excellent credit ratings

{Aaa by Moody’s, AA+ by Standard & Poor’s). This is an approximate $5 million

increase in the estimated fund balance compared to our same position last year. This

positive impact in the fund balance is substantially related to cost control in the

administration of the Tax Funds Budget during 2005 in the area of hiring and overall
personnel expense.

Additional Considerations of the 2006 Budget

n While a 66% Homestead Exemption is included in the 2006 Recommended Tax
Funds Budget, this level of exemption requires the use of over 97% of the HOST
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Sales Tax receipts projected for year 2006. Within the HOST Statute (OCGA 48-8-

.104), the legal requirement for the maximum and minimum usage relates to prior year

collections only. Since the beginning of 1999, the County has granted Homestead
Exemptions (HOST) amounting to $62.4 million in excess of the legally mandated
requirements of the HHOST Statute. Under the recommended overall budget structure, -
the County will have available and has budgeted $2.6 million for capital projects. This
amount is inclusive of $1 million budgeted for technology improvement projects.

Salary savings in the proposed 2006 Tax Funds budget are anticipated at the level of
$14.4 million. This level of salary savings recognizes the high vacancy rate that -

-currently exists in the Tax Funds Budget and assumes approximately 385 posmons ;

will remain vacant during 2006.

A'pension contribution adjustment resulting from an actuarial recommendation of
taking the 2006 County Contribution to 4% (of payroll) from 3 % (of payroll) will

impact the 2006 Tax Funds Budget by approximately $2.4 million. This adjustment

is necessary due to an increasing number of retirements and investment returns in the
pension fund being below the actuarial investment rate of 8%. An associated increase
in the empldyees contribution will take the total for employees to 2.5%. At the latest

~ actuarial examination (4/2005) the fund was 99.04% funded, but requires these

contribution increases due to market returns.

Special Considerations

In developing the recommendations for the 2006 Budget, the Administration has addressed a
number of issues and actions necessary to continue to move DeKalb County forward. The
major issues addressed in the 2006 Budget may be summarized as follows: '

Funding for the Debt Service on the Voter approved $230 Million GO Bonds: -
$15,000,000 is included in the recommended budget for debt service payments on the
$230 million bond issue apipmved by the voters in November 2005. The millage
increase for these bonds does not impact the operating m:llage, but will be reflected in
the County’s debt service millage.

Funding for Code Enforcement Positions: This budget includes funding for four
(4) Code Enforcement Officer positions within the Police Department, including
vehicles.

Funding for the continued implementation of a 311 (Non-Emergency) System:
The 311 Citizen Help Center is being established as a separate Department in the
General Fund. The pilot is scheduled for 2006, with full nnplemcnlahon in 2007.

This budget includes $2.4 million for this project.
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m  Cost of Living Allowance (COLA) of 1%: $3 million is included in this budget for
a 1% COLA along with the performance based 3% merit increments included in past
years’ budgets.

m Funding is included to expand services at new County facilities: Funds are
included in the Park & Recreation Department for positions to fully staff the Horse
Farm acquired in 2005. Funds are also included in the Human Services Department to
operate the new Senior Citizen Services Center that opened in late 2005. 3

m Funds are also included for positions to staff Fire Station 26: Funding for 15 new
Fire & Rescue positions to staff this new Fire Station has been added.

x  Funding the 2006 Election cycle: The Board of Registration & Elections budget has
been increased by $2.9 million to cover the 2006 elections.

x Continuing reorganization efforts to improve operational effectiveness: In order
to make more efficient use of resources within the Public Works Department the
Water & Sewer Department is established as a separate department. In addition I am
proposing to merge the Departments of Planning and Development during FY2006.

w Lease Payments to the Public Safety and Judicial Facilities Authority and the
Building Authority: 2006 marks the first year of full funding of these payments.
$3,001,631 is appropriated for payment to the Building Authority which is
constructing the new Juvenile Court. $3,096,626 is budgeted as lease payments to the
Public Safety and Judicial Facility Authority. In addition, $1,953,159 is appropriated
to pay COPs payments the total for this category of non-appropriated leased-backed
debt is $8,051,416.

It is also important to consider issues that are not directly addressed in the
recommended 2006 Budget. These issues include the following:

m  Development of a long range program to generate and promote growth in sales tax
revenues. Because of the importance of HOST in providing property tax relief, the
County must actively seek ways to encourage its growth. The County must do more
to encourage citizens to dine, shop and play in DeKalb. The creation and continuation
of the Department of Arts, Culture and Entertainment is one element of such a
program. Its objective is to focus the County’s efforts to promote cultural and artistic
opportunities within the County.

m A related problem is the over dependence of the County on residential property taxes
in comparison with commercial property taxes. Currently, over 59.3% of the County’s
tax digest (real property) is represented by homestead residential values. This reflects
the effects of residential construction over the last six years. In the long term, a
relative balance between residential and commercial valuations should be sought. The
County must take a more aggressive approach to encourage commercial and industrial
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development and redevelopment. This approach should also include the support of
existing commercial and industrial developments. The utilization of Enterprise Zones
and appropriate Overlay Districts has already had an impact in specific areas of the
County. The current efforts to develop appropriate “smart growth” planning and
zoning tools are also important steps to address the problem.

= Announced 2008 Closure of the GM Doraville Plant: Although not directly
impacting this budget, I am forming a Special Task Force of business and community
leaders, working with the City of Doraville in order to assess this situation and make
recommendations for the future.” '

Other assumptions impacting the 2006 Budget include the following:

The funding level for the Jail Medical Contract will remain consistent with the multi-
year contract with Correctional Medical Services. It is anticipated that this contract
will be rebid in mid-2006. '

During 2006, the Administration will maintain the same high level of control over the
- . filling of vacant positions.as in 2005 and managerial controls will be maintained to .
further control overtime.

The State of Georgia will continue with the implementation of the Homeowner’s Tax
Relief Credit program, at the level of credit of $8,000 per homestead.

" This Executive Budget recommendation also continues a major revision of the County’s

policy on annual salary adjustments. As in 2005, such salary adjustments will be structured

_ to reward superior employee performance. As stated above, I have also included 2 1%
COLA. '

Personnel Changes Proposed for the FY 2006 Budget

* The recommended budget includes a net addition of 43 positions for the provision of County
services. Funding for these positions is allocated as follows: _
" General/STD* Fire Sanitation Water/Sewer Other

Fund Fond Fund = Fund Fund**
Public Safety 0 15
Public Works 3 1
Administrative 37 — - . <14
Total 37 15 3 2 -14

* Special Tax Districts
**Includes 16 transfers to be determined to staff the Citizens Help Center
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Summary

The FY 2006 Executive Budget recommendation has been developed after comprehensive
and careful analysis of the County’s needs and resources. Such consideration has required
difficult decisions during FY 2005. The Executive Branch, with the cooperation of the Board
of Commissioners, has continued to focus on two areas of local government: first to address
the efficiency and effectiveness of the County’s operations thercby ensuring the highest level
of service delivery at the lowest cost to the County’s citizens and, second, to place an
emphasis on the continuation of the process improvement initiatives commenced in the last
three years.

In FY 2006, the recommended Executive Budget provides for a continued focus on
governmental efficiency, effectiveness, while at the same time “holding the line” on the cost
of government. As in the past, the Executive Branch will continue its emphasis on customer
service to our clients — the citizens and businesses of DeKalb County.

¥ Vernon Yones
Chief Executive Officer

27



UL
L/

§

U DeKaLB County

Vernon Jones

Chief Executive Officer
February 8, 2006
TO: Members, Board of Commissioners
FROM: Vernon Jones

Chief Executive Offiker
SUBJECT: Amendment to the 2006 Recommended Budget

| am hereby making the following amendments to my Recommended 2006 Budget
which was delivered to the Board of Commissioners December 5, 2005.

First, after consuiting with the Budget Committee and ather Commissioners and
considering the staff analysis that utilization of 20% of HOST funds ($17,980,110) will
generate approximateily $97,000,000 in additional matching State and Federal funds for
high priority transportation project, | am recommending the use of the 20% HOST funds
for continuation of the County’s Transportation Infrastructure Initiative. The resultant
increase in the recommended Tax Funds Budget will be $17,980,110.

Second, in order to lessen the impact of this change in the HOST utilization on DeKalb
homeowners, ] am amending the budget to include an operating millage rate reduction
of 110" of a mill. This will reduce tax revenues by $1,450,000.

Third, as a result of the 2005 closing process, revenue available for the 2006 Tax
Funds Budget increased $5,217,954. The total revenue increase from these
amendments totals $21,748,064, increasing the Tax Funds Budget from $545,252,722
to $567,000,786. The appropriations resulting from this increase are detailed below.

Fourth, | am amending the budget to reflect a change in the way the new Oracle FMIS
handles prior year encumbrances. Under the old FMIS prior year encumbrances were
paid from a Balance Sheet account, and were not included in current year
appropriations or expenditures. Oracle, however, treats prior year encumbrances as
part of current expenditures. In order to accomplish this, the system creates, as part of
the year-end closing process, an appropriation equal to the amount of the prior year
encumbrance. It offsets the appropriation with a fund balance account from prior years.
The transaction is revenue neutral, but has the effect of increasing both anticipations

Maloof Administration Building / 1300 Commerce Drive / Decatur, Georgia 30030 / 404-371-2112 / Fax 404-371-4933
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and appropriations.

After considerable deliberation and discussion, the recommendation of the Finance
Department is that the Board of Commissioners recognizes the encumbrance “roil over”
as part of the annual appropriation process. Doing so will eliminate confusion in
reporting and monitoring departmental budgets and expenditures.

The impact of this action in 2006 will be to increase the Tax Funds Budget by
$14,646,095 from prior year encumbrances. This will produce a final Tax Funds
Budget of $581,646,881. Since this is the first year in which the “Encumbrance
Rollover” will be recognized, the impact on the total budget is greater than that which is
expected in future years. :

The net adjustments to appropriations of $21,748,064 are detailed as follows:

.

.Human Resources $216,321

Provi'de funding to expand the Employee Occupational Health Clinic operated by the
Health Department. Funding includes 3 additional positions, and funds fortrackmg
software and a contractual Medical Review Offlcer

Information Systems $1,255,000

Add funding to create a Chief Technology Officer. Increase operating to implement

system upgrades for the Tax Commissioner, Probate Court, and the Criminal,
Justice Information System (Banner).

Clerk of Superior Court $25,700

“Add funding for salary adjustments and Qracle system licenses.

Child Advocate's Office $57,454

Create 2 additional Paralegal positions to support recent staff increases.

- Superior Court $53,902

Add funds to increase Grand Juror fees from $30 a day to $35. Add 1 Law Clerk to
process mail received from inmates.

State Court $75,000

Create 3 additional Records Technician positions to address increased Court
workload.

Solicitor General $128,000
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Add funding to create 2 positions previously funded through an expi‘re.d grant.
* Probate Court $31,364

Create an Office Assistant position o support the Associate Judge.
* Police — STD Unincorporated $100,000

Add fu.nds to create a Litter Control Pilot Project in Code Enforcement. -
* Public Works — Reoads and Drainage $3,800,000

‘Add funds received through the HOST Capital Outlay to fund the County's
participation in the L.A.R.P. Program,

* Contributions to CIP $15,810,110
Funding is being added for the .following projects:

HOST Capital Outlay transportation projects - $14,180,110
Increase funds for Maloof Building renovations - $400,000
Renovate the Tax Commissioner’s remittance processor - $30,000
Add furds for the following technology projects:

State Court Probation System - $350,000

AlX Hardware Consolidation - $350,000

Tax Assessor System - $500,000

* Reserve for Appropriation $195,213

The Reserve is being increased by $36,743 for the Tax Allocation District Fund
Baiance. | am also recommending that the $158,470 remaining from the i increase
be set aside for future appropriation. "

Including all of the adjustments above to the original Tax Funds Budget recommendation,
the total budget for operations will be increased by $21,748,064 from $545,252,722 to
$567,000,786. In addition, prior year encumbrances of $14,646,095 have been rolled
forward into 2006 increasing the total Tax Funds appropriation to $581,646,881, :

CHANGES TO OTHER FUNDS - The following changes to the non-tax funds result
primarily from 1. Adjustments related to actual year-end fund balances; 2. The treatment of
prior year encumbrances, which increase the fund appropriation; 3. The impact of Board
approved items, and 4. Other minor changes to revenue or appropriation accounts. Al of
these changes are a normal annual occurrence and are mainly of an administrative nature.
Also, please keep in mind that Board actions affecting any of these funds prior to budget
adoption will be reflected within my final recommended budgets.
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The Development Fund ended 2005 with $880,848 more in fund balance than was initially-
projected. There were also prior year encumbrances of $307,012. With an increase in
appropriations of $1,187,860 as a result of adjusting the Reserve for Appropriations
account, and other accounts to reflect the prior year encumbrances, the recommended
budget for this fund will increase from $10,247,550 to $11,435,410.

The Public Education and Government Access Fund ended 2005 with a fund balance
of $35,043 more than the original projection because of lower than expected expenditures.
There were also prior year encumbrances of $75,201. This will increase the recommended
budget from $1,442,190 to $1,552,434. S

The Victim Assistance Fund ended 2005 with a fund balance that was $190,063 less.
than expected due to lower than anticipated revenues. There were also prior year
encumbrances of $23,440. Coupled with an increase in Intergovernmental revenue of -,
$278,499 for a payment due from the City of Atlanta, the recommended budget for this
fund will increase from $1,848.458 to $1,960,334. :

The Recreation Fund ended 2005 with $45,135 less in fund balance than was initially
projected. There were also prior year encumbrances of $75,807. With a decrease of the
reserve account of $45,135, and an increase in individual accounts of $75,807, the
recommended budget will increase to $1,946,246,

The Juvenile Services Fund ended 2005 with $58,259 more in fund balance than was
originally estimated due to fewer than anticipated expenditures. There were also prior year
encumbrances of $2,652. This will increase the recommended budget for this fund from
$179,706 to $240,617. s w

The Drug Abuse Treatment & Education Fund ended 2005 with a fund balance of
$31,017 more than was originally estimated due to lower than anticipated expenditures.
There were also prior year encumbrances of $15,201. With appropriations adjusted to
reflect original departmental requests, this will increase the total recommended budget for
this fund from $63,212 to $109,430. ‘

The Law Enforcement Confiscated Monies Fund ended 2005 with a fund balance of
$62,444 less than the original projected. There were also prior year encumbrances of
$107,513. With a decrease in anticipated revenues, this will decrease the recommended
budget from $1,337,111 to $1,110,835. '

The Street Lights Fund ended 2005 with $352,453 less in fund balance than was
originally estimated due to higher than anticipated expenditures. There were also prior
year encumbrances of $7,960. This will decrease the recommended budget for this fund
from $3,639,718 to $3,295,224.

The Speed Humps Maintenance Fund ended 2005 with $123,666 more in fund balance
than was originally estimated due to lower than anticipated expenditures. This will increase

31



Board of Commissioners Adopted 2006 Budget

C EO's Recommended Tax Funds Budgets

Adjustments

Anticipations

Appropriations

$581,646,881

$581,646,881

Item # Department/Item
Revenues:
1. Property Taxes (2,755,000)
Appropriations:
2. Contributions to CIP - HOST Capital Outlays (2,755,000)
3. BOC - Freeze and defund Auditor position (75,600)
4, BOC - Add funding - contract audits 75,600
5. BOC - Increase Chief of Staff salary to $150,000 101,481
6. BOC - Increase Commission Aide salaries to $50,000 116,130
7. Public Defender - Add Investigator Principal 42,862
8. Tax Commissioner - Add funding for alternative billing 123,138
9. Non-Departmental - Reduce Reserve for Appropriation (383,611)
Amended Tax Funds Budgets $578,891,881  $578,891,881
Changes To Position Additions, Deletions, & Transfers
Number of Positions
Additions Deletions
CEO Amended Recommended Changes 2006
Full Time 102 36
Part Time 7
7. Public Defender - Investigator Principal 1
Adopted Position changes 2006
Full Time 103 36
Part Time 7
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DEKALB COUNTY EXECUTIVE SUMMARY
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DEKALB COUNTY EXECUTIVE SUMMARY

TAX FUNDS

The Tax Funds include budgets for most of the County's general operating services and programs such as:

Public Safety
Roads and Drainage
Courts and Sheriff

Parks and Recreation

Libraries
Health and Hospital
Family and Children Services

General Administrative Functions

Appropriations

Notable items in the Tax Funds Budgets in 2006 include
* A HOST Capital Outlay of $15.2 million for
transportation improvements.

A net increase of 66 full-time positions and the net
decrease of 5 part-time positions.

TAX FUNDS REVENUE

Fund Balance

Revenues

The Tax Funds derive revenue from a variety of sources,
shown in the graph below. A significant element of
revenue is the 1% HOST sales tax, which was approved
by referendum in 1997. This tax offsets property tax
revenue by using at least 80% of sales tax receipts to
provide a homestead exemption on eligible residences.

Tax Funds Revenue

Other Sources 10% Property Tax Property Tax $295,681,112
9% 51% Excise Tax 120,995,605
———— Licenses & Permits 21,507,872
Fines & \/ == ST Fines & Forfeitures 29,105,695
Forfeitures—  #H I, LSS, Intergovernmental Revenue 19,867,643
5% A U Charges For Services 16,392,051
LnnnnnLnannna Other Sources 12,413,222
I Investment Income 1,930,700
Licenses & RIS Miscellaneous 4,259,751
Permits ::::::::::::::::’:"” Fund Balance Brought Forward 56,738,229
4% i Total $578,891,881
Excise Tax
21%
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DEKALB COUNTY EXECUTIVE SUMMARY

SPECIAL REVENUE FUNDS

The Special Revenue Funds include budgets for
numerous funds operated for specific programs or
activities. They are established as separate funds either
by law or by Board of Commissioners' policy. The
Grants-in-aid Fund constitutes almost 46% of the total of
this fund group. In 2001, the General Fund elements of
the Development Department were transferred to the
Development Fund, which is supported by development
related fees, permits, and licenses. In 2004, the Revenue
Bonds Lease Payment Fund was established. In 2005,
the Revenue Bond Public Safety & Judicial Facilities
Authority Lease Payment Fund was established. Other
funds are detailed in the Special Revenue Funds section
of this book.

Revenues
About 31% of the revenue from other governments,
primarily federal funds for various grant programs.

Appropriations
See individual fund detail in the Special Revenue Funds
section of this book.

Special Revenue Funds Revenue

Intergovernmental Revenues $59,271,563
Miscellaneous 20,440,676
Charges for Services 5,828,039
Other Sources 15,083,704
Fund Balance Brought Forward (4,086,601)

Total $96,537,381

SPECIAL REVENUE
FUNDS
REVENUES

Fund Balance
Brought Forward

Other Sources
14%

Charges for
Services
6%

Miscellaneous
20%

4%
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DEKALB COUNTY EXECUTIVE SUMMARY

GENERAL CAPITAL PROJECTS FUNDS

This group includes all funds for capital projects

of a general nature. Enterprise capital projects CAPITAL PROJECTS FUND

are included in the Enterprise Funds section.

Four major recent developments have had a
major impact on General Capital funds:

Roads &

1) In 1997, the HOST sales tax was passed Drainage
providing a windfall of 18 months 21.7% zoetgi/r
. 0

revenue of approximately $100 million to
fund capital needs.

2) In 2001, voters approved a $125 million Computer
bond issue to fund the acquisition of Purchases
parks and greenspace. 1.5%

3) In 2004, $13,754,000 was appropriated
for HOST Capital Outlay.

4) In 2005, $17,012,895 was appropriated
for HOST Capital Outlay.

5) In 2006, $15,225,110 was appropriated Parks & Buidling
for HOST Capital Outlay. RECreE:)tlon HOST Cap Authority

35.0% Outlay  6.2%
7.0%

Certificates of
Participation
2.3%

ENTERPRISE OPERATING FUNDS

These funds are self-supporting “enterprises”

and provide water treatment and distribution, ENTERPRISE OPERATING FUNDS
sewerage treatment and disposal, garbage pick-

up and disposal, a general; aviation airport, and AIRPORT

stormwater system maintenance. 2%

SANITATION
25%

Notable items in the Enterprise Operating Funds
include:
1) $600,000 to fund airport improvement
capital projects.
2) $9.0 million for debt service on the $180
million 2003 Water and Sewer Bond STORMWATER
Issue. UTILITY
3) 10 positions and 9 vehicles added in 7%
Sanitation and 19 positions and 12

WATER &
SEWER
52%

vehicles added in Water and Sewer to WATER &
address increased demand for service. SEWER
SINKING

4) $10.4 million for Sanitation capital

g 14%
projects.
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DEKALB COUNTY EXECUTIVE SUMMARY

ENTERPRISE CAPITAL FUNDS

In 1998, state law required that
capital projects be portrayed as
project length rather than annual
budgets.

Bonds were issued in 2000 to fund
additional wastewater treatment
capacity and raw water ground
storage capacity.

The major items funded with
Enterprise Capital Funds are:

1) Water & Sewer — Increased
capacity and enhanced
wastewater treatment.

2) Sanitation — Landfill
expansion and closure
costs.

3) Airport — Noise buyout
program.

ENTERPRISE CAPITAL FUNDS

Airport
7% Constr

Stormwater 20%

San

31% R&E

31%

INTERNAL SERVICE FUNDS

These funds are supported by
charges to operating departments
for services such as fleet
maintenance, vehicle replacement
and various insurance coverages.

Notable items in the 2006 budget
include:

1) 323 vehicles are scheduled
to be replaced and 56
additional vehicles are to be
purchased. 25 vehicles will
be acquired under the
Master Lease Agreement.

2) The Risk Management Fund
/ Workers Compensation
Fund budget increased in
2006 by 2.4% or $1,513,415,
due primarily to increases in
group health and life
insurance costs.

INTERNAL SERVICE FUNDS

Risk
Vehicle Management
Replacement 43%
34%

Fleet Workers
Maintenance Compensation
17% 6%
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These funds are used to account for activities of a general governmental service nature. The primary
source of revenue for all of these funds is from ad valorem property taxes. The funds included are:

General Accounts for most of the "traditional" services and functions of a general operating nature

except as noted in other funds.

Special Tax District Established by state law of local application to allocate proportional levels of taxation
Designated Services  based on levels of service for specified activities to municipalities within the County and
the unincorporated area of the County.

Special Tax District Used to account for certain services and revenues related only to the unincorporated area
Unincorporated of the County.

Fire Accounts for the activities of the County Fire District.

Debt Service Accounts for principal and interest payments on General Obligation bonded debt.

Special Tax District Accounts for principal and interest on General Obligation Bond issues for projects in

Debt Service unincorporated DeKalb County.

Hospital Accounts for transactions related to the County's contractual obligations to the
Fulton-DeKalb Hospital Authority.

Enterprise Funds

These funds are operated in somewhat the same manner as private enterprise, on a self-supporting
basis with the vast majority of the funding coming from charges for services. The funds included are:
WATER AND SEWERAGE SYSTEM:

Operating Accounts for the normal operations and maintenance activities of the DeKalb Water and

Sewerage System.

Renewal and Accounts for transactions related to capital replacements, additions, extensions and
Extension improvements and future development or expansion of the system

Sinking Accounts for principal and interest payments on Water and Sewer Revenue Bonds.
Construction Accounts for proceeds of various Revenue Bond series and local government

contributions associated with the construction projects. Payments are made in
accordance with the bond resolution and local government agreements.
SANITATION SYSTEM:
Operating Accounts for the activities of collection, transportation and disposal of solid waste

generated in unincorporated DeKalb County.

Capital Projects Accounts for funds for capital projects funded by, and related to the Sanitation
Fund.
AIRPORT:
Operating Accounts for the activities of the operation of the airport.
Capital Projects Accounts for funds for capital projects funded by, and related to the Airport Fund.
STORMWATER:
Operating Accounts for funds received from the annual stormwater utility fee for maintenance of the

stormwater infrastructure.




DEKALB COUNTY, GEORGIA — FUND STRUCTURE

Special Revenue Funds

These funds account for activities or programs operated and funded for specific purposes as required
by law or Board of Commissioners' policy. The funds included are:

Child Support Incentive Accounts for funds received from the State Office Child Support Enforcement in the

form of incentive payments to the District Attorney of DeKalb County.

County Jail

Accounts for monies received under 1989 Georgia law which imposes a 10% penalty on
fines in certain cases to be used for constructing and operating jails.

Development

Accounts for funds received from development inspection fees.

Drug Abuse
Treatment
& Education

Accounts for funds received under 1990 Georgia law imposing additional fines in
substance abuse. cases, for use for drug abuse treatment and education programs.

System Fund

Emergency Telephone

Accounts for monies collected through user telephone billings and used for certain

Emergency 911 telephone system expenses.

Grants-In-Aid

Accounts for grant-funded programs separately and distinctly from county funds.

Hotel / Motel Tax

Accounts for a special two percent excise tax on hotel and motel rooms. These funds are
designated by law for use in promoting conventions and tourism.

Juvenile Services

Accounts for funds received under 1990 Georgia law which allowed fees to be charged for
certain probation services, to be used only for specified juvenile services.

Law Enforcement
Confiscated Monies

Accounts for monies confiscated in controlled substance cases and designated by law
or by court order for limited uses in criminal justice.

Public Education &
Government Access

Accounts for funds received from cable franchises.

Recreation

Operated to provide recreation and cultural arts programs on a fee for service basis.

Revenue Bonds

Lease Payment

Accounts for payments for the principal and interest on DeKalb Building Authority bond

issues and the Public Safety Judicial Facilities Authority bond issues.

Speed Hump
Maintenance

Accounts for funds collected for maintenance of speed humps. Revenue is collected from
special assessments.

Street Light

Accounts for funds in street light districts. Revenue is from special assessments and is
used to pay utilities for petitioned street lights.

Victim Assistance

Accounts for funds received under 1995 Georgia Law imposing a 5% penalty on criminal
fines and designated for use in Victim Assistance Programs.
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Internal Service Funds

These funds account for services provided by one department to another and are supported by inter-
departmental and interfund charges based on the level of service provided. The funds included are:

Fleet Maintenance Accounts for activities related to the maintenance, repair and operation of County-owned
vehicles.

Vehicle Established to insure that sufficient funding is available to purchase vehicles when

Replacement additions are authorized or when replacement is warranted under replacement criteria
policy.

Risk Management Accounts for all financial transactions related to the County's various risk management
programs.

Workers' Accounts for all financial transactions related to the County's Workers' Compensation

Compensation Activity.

Capital Projects Funds

These funds account for capital projects providing for new or improved public facilities.

General Obligation Established by referendum for specific purposes. Included are issues dating from 1986
Bonds to 2001 for such purposes as libraries, parks and a new jail and health facilities.
Certificates of Established to account for certificates issued to fund the acquisition and renovation of the
Participation 330 Ponce de Leon Building and renovation of the 9-story Courthouse

Capital Projects Established to account for projects funded by contributions from other county funds or

other agencies.

Greenspace Established to account for projects undertaken pursuant to a grant award from the
Program Community Greenspace Trust Fund.

H.O.S.T. Capital Established to account for projects funded by special Homestead Option Sales Tax
Projects revenues.




DEKALB COUNTY, GEORGIA

CONSOLIDATED OPERATING FUND BALANCES

SPECIAL

INTERNAL

TAX FUNDS REVENUE ENTERPRISE SERVICE TOTAL
Fund Balance, January 1, 2005 $49,003,991 $8,446,765 $37,499,728 $50,382,599 $145,333,082
ACTUAL REVENUES
Property Taxes 261,086,351 0 0 0 261,086,351
Excise Taxes 123,791,676 2,338,672 0 0 126,130,349
Licenses And Permits 20,299,886 10,078,765 (136) 0 30,378,515
Intergovernmental 19,162,625 13,677,476 0 122,330 32,962,431
Charges For Services 17,162,065 4,889,432 219,495,288 56,617,862 298,164,647
Fines And Forfeitures 28,428,235 2,264,398 0 0 30,692,633
Investment Income 1,502,412 498,993 2,163,073 1,213,187 5,377,665
Contributions And Donations 0 26,804 0 0 26,804
Miscellaneous 3,005,461 12,716,880 4,842,294 372,046 20,936,680
Other Financing Sources 11,118,953 4,867,091 32,491,629 1,159,329 49,637,002
Payroll Deductions And Matches 0 0 0 62,507,957 62,507,957
Total Revenue 485,557,664 51,358,510 258,992,146 121,992,713 917,901,033
TOTAL FUNDS AVAILABLE 534,561,654 59,805,275 296,491,874 172,375,311 1,063,234,115
EXPENDITURES
Operating 468,767,287 57,922,207 185,038,128 137,167,875 848,895,497
Transfer to Other Funds 24,098,604 10,832,030 91,224,930 0 126,155,564
Total Expenditures 492,865,891 68,754,236 276,263,058 137,167,875 975,051,061
Fund Balance, December 31, 2005 $41,695,763 ($8,948,961) $20,228,816 $35,207,436 $88,183,053
Fund Balance - Reserve for Encumbrances 15,042,466 4,862,360 7,365,643 24,933,271 52,203,740
Fund Balance Forward, January 1, 2006* $56,738,229 ($4,086,601) $27,594,459 $60,140,706 $140,386,793
ANTICIPATED REVENUES
Property Taxes 295,681,112 0 0 0 295,681,112
Excise Taxes 120,995,605 2,450,000 0 0 123,445,605
Licenses And Permits 21,507,872 9,612,639 0 0 31,120,511
Intergovernmental 19,867,643 59,271,563 0 90,000 79,229,206
Charges For Services 16,392,051 5,828,039 229,943,600 54,761,229 306,924,919
Fines And Forfeitures 29,105,695 2,741,000 0 0 31,846,695
Investment Income 1,930,700 252,746 1,314,936 500,000 3,998,382
Contributions And Donations 0 27,319 0 0 27,319
Miscellaneous 4,259,751 20,440,676 3,753,241 200,000 28,653,668
Other Financing Sources 12,413,222 0 31,778,271 600,000 44,791,493
Payroll Deductions And Matches 0 0 0 68,008,323 68,008,323
Total Revenue 522,153,652 100,623,982 266,790,048 124,159,552 1,013,727,234
TOTAL FUNDS AVAILABLE 578,891,881 96,537,381 294,384,507 184,300,258 1,154,114,027
PROJECTED EXPENDITURES
Operating 540,908,140 49,618,767 199,133,851 146,209,617 935,870,375
Transfer to Other Funds 15,677,932 38,542,302 75,354,466 0 129,574,700
Total Expenditures 556,586,072 88,161,069 274,488,317 146,209,617 1,065,445,075
Projected Fund Balance, December 31, 2006 $22,305,809 $8,376,312 $19,896,190 $38,090,641 $88,668,952

*Fund Balance Forward, January 1, 2006 includes Fund Balance at December 31, 2005 and Fund Balance - Reserve for Encumbrances
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SUMMARY OF ANTICIPATIONS AND REVENUES -
ALL OPERATING FUNDS

2004-2006
SPECIAL INTERNAL
FUND GROUP / SOURCE TAX FUNDS REVENUE | ENTERPRISE SERVICE TOTAL
2006 ANTICIPATED
TAXES $416,676,717 $2,450,000 $0 $0 |  $419,126,717
LICENSES AND PERMITS 21,507,872 9,612,639 0 0 31,120,511
INTERGOVERNMENTAL 19,867,643 59,271,563 0 90,000 79,229,206
CHARGES FOR SERVICES 16,392,051 5828039 | 229,943,600 54,761,229 | 306,924,919
FINES AND FORFEITURES 29,105,695 2,741,000 0 0 31,846,695
INVESTMENT INCOME 1,930,700 252,746 1,314,936 500,000 3,998,382
CONTRIBUTIONS AND DONATIONS 0 27,319 0 0 27,319
MISCELLANEOUS 4,259,751 20,440,676 3,753,241 200,000 28,653,668
OTHER FINANCING SOURCES 12,413,222 0 31,778,271 600,000 44,791,493
PAYROLL DEDUCTIONS AND MATCHES 0 0 0 68,008,323 68,008,323
FUND BALANCE BROUGHT FORWARD 41,695,763 (8,948,961) 20,228,816 35,207,435 88,183,053
FUND BALANCE - RESERVE FOR ENCUMBRANCES 15,042,466 4,862,360 7,365,643 24,933,271 52,203,740
TOTAL ANTICIPATIONS $578,891,881 |  $96,537,381 | $294,384,507 | _ $184,300,258 | $1,154,114,027
2005 ACTUAL
TAXES $384,878,027 $2,338,672 $0 $0 |  $387,216,699
LICENSES AND PERMITS 20,299,886 10,078,765 (136) 0 30,378,515
INTERGOVERNMENTAL 19,162,625 13,677,476 0 122,330 32,962,431
CHARGES FOR SERVICES 17,162,065 4,889,432 | 210,495,288 56,617,862 | 298,164,647
FINES AND FORFEITURES 28,428,235 2,264,398 0 0 30,692,633
INVESTMENT INCOME 1,502,412 498,993 2,163,073 1,213,187 5,377,665
CONTRIBUTIONS AND DONATIONS 0 26,804 0 0 26,804
MISCELLANEOUS 3,005,461 12,716,880 4,842,294 372,046 20,936,680
OTHER FINANCING SOURCES 11,118,953 4,867,091 32,491,629 1,159,329 49,637,002
PAYROLL DEDUCTIONS AND MATCHES 0 0 0 62,507,957 62,507,957
FUND BALANCE BROUGHT FORWARD 49,003,991 8,446,765 37,499,728 50,382,599 | 145,333,082
TOTAL REVENUES $534,561,654 | $59,805,275 |  $296,491,874 |  $172,375,311 | $1,063,234,115
2004 ACTUAL
TAXES $364,854,285 $2,061,899 $0 $0| $366,916,184
LICENSES AND PERMITS 19,519,753 8,474,958 0 0 27,994,710
INTERGOVERNMENTAL 20,321,734 21,636,476 64 71,237 42,029,510
CHARGES FOR SERVICES 21,334,139 4,638,696 | 190,341,984 47413625 | 263,728,443
FINES AND FORFEITURES 29,930,081 2,790,553 0 0 32,720,634
INVESTMENT INCOME 548,217 472,341 796,517 408,154 2,225,229
CONTRIBUTIONS AND DONATIONS 0 6,232 0 0 6,232
MISCELLANEOUS 5,883,773 11,227,576 4,417,559 273,987 21,802,896
OTHER FINANCING SOURCES 10,964,967 3,471,223 32,187,012 798,172 47,421,373
PAYROLL DEDUCTIONS AND MATCHES 0 0 0 55,661,411 55,661,411
FUND BALANCE BROUGHT FORWARD 25,027,195 13,586,595 27,471,629 37,993,067 | 104,078,486
TOTAL REVENUES $498,384,142 | $68,366,549 |  $255214,765 | $142,619,653 | $964,585,109
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SUMMARY OF APPROPRIATIONS AND EXPENDITURES -

ALL OPERATING FUNDS

2004-2006
SPECIAL INTERNAL
FUND GROUP / SOURCE TAX FUNDS REVENUE ENTERPRISE SERVICE TOTAL

2006 BUDGET
PERSONAL SERVICES AND BENEFITS $310,000,809 $9,088,637 $71,923,605 $8,423,974 |  $399,437,025
PURCHASED / CONTRACTED SERVICES 75,983,840 15,529,153 23,690,750 10,024,265 125,228,007
SUPPLIES 34,161,698 4,068,191 21,941,194 17,237,380 77,408,463
CAPITAL OUTLAYS 3,542,281 208,899 538,053 37,762,214 42,051,447
INTERFUND / INTERDEPARTMENTAL 18,717,303 1,637,794 33,299,094 7,282,343 60,936,534
OTHER COSTS 73,751,488 11,342,016 35,463,964 38,670,622 159,228,090
DEBT SERVICE 47,055,081 3,850,226 32,173,381 0 83,078,688
OTHER FINANCING USES 15,677,932 38,542,302 75,354,466 0 129,574,700
PAYROLL LIABILITIES 0 0 0 64,899,460 64,899,460
HOLDING ACCOUNTS 1,450 12,270,164 0 0 12,271,614
TOTAL APPROPRIATIONS $578,891,881 $96,537,381 $294,384,507 $184,300,258 | $1,154,114,027

2005 ACTUAL
PERSONAL SERVICES AND BENEFITS $280,078,611 $15,982,475 $62,620,333 $7,711,926 $366,393,345
PURCHASED / CONTRACTED SERVICES 62,778,225 16,990,400 16,702,876 10,301,731 106,773,232
SUPPLIES 28,447,481 6,049,785 22,020,104 16,309,951 72,827,321
CAPITAL OUTLAYS 4,189,058 6,254,893 504,406 36,646,777 47,595,134
INTERFUND / INTERDEPARTMENTAL 21,448,507 2,358,551 37,445,696 5,195,276 66,448,031
OTHER COSTS 44,276,951 9,074,136 13,619,004 973,847 67,943,939
DEBT SERVICE 27,540,005 1,910,726 32,125,708 0 61,576,438
OTHER FINANCING USES 24,098,604 10,832,030 91,224,930 0 126,155,564
RETIREMENT SERVICES 7,000 0 0 0 7,000
PAYROLL LIABILITIES 0 0 0 60,028,367 60,028,367
HOLDING ACCOUNTS 1,450 (698,760) 0 0 (697,310)
TOTAL EXPENDITURES $492,865,891 $68,754,236 $276,263,058 $137,167,875 $975,051,061

2004 ACTUAL
PERSONAL SERVICES AND BENEFITS $269,810,528 $16,190,596 $59,007,440 $7,106,204 |  $352,114,858
PURCHASED / CONTRACTED SERVICES 46,522,470 17,809,638 11,210,613 10,275,044 85,817,766
SUPPLIES 22,362,094 5,956,049 16,472,701 11,197,325 55,988,169
CAPITAL OUTLAYS 3,701,555 3,256,234 421,090 23,437,465 30,816,344
INTERFUND / INTERDEPARTMENTAL 24,305,536 1,670,760 26,214,966 4,392,381 56,583,643
OTHER COSTS 41,331,340 10,391,346 13,731,518 692,291 66,146,495
DEBT SERVICE 27,861,683 1,078,790 31,507,571 0 60,448,044
OTHER FINANCING USES 26,058,759 10,140,103 66,807,258 69,325 103,075,445
RETIREMENT SERVICES (2,042) 0 0 0 (2,042)
PAYROLL LIABILITIES 0 0 0 55,832,691 55,832,691
HOLDING ACCOUNTS 950 139,702 0 0 140,652
TOTAL EXPENDITURES $461,952,871 $66,633,220 | _ $225,373,156 | _ $113,002,816 | _ $866,962,064

43




DEPARTMENTAL OPERATING BUDGET / EXPENDITURE
COMPARISON - 2004-2006

TAX FUNDS 2004 2005 2006
Actual Actual Recommended Approved
DEPARTMENT Budget Expenditures Budget Expenditures Budget Budget

CHIEF EXECUTIVE OFFICER $1,874,519 $1,744,513 $2,053,712 $1,964,678 $2,089,829 $2,101,311
BOARD OF COMMISSIONERS 1,045,576 870,990 1,281,021 1,166,665 1,523,766 1,796,104
ETHICS BOARD 2,000 622 2,000 44 2,000 2,000
LAW DEPARTMENT 2,873,903 2,582,497 3,293,732 3,851,305 4,099,890 4,147,441
GEOGRAPHIC INFO SYSTEM 1,758,567 1,487,318 1,995,886 1,648,197 2,067,634 2,244,045
FACILITIES MANAGEMENT 11,635,464 11,414,436 14,719,084 14,859,078 14,135,912 15,849,622
PURCHASING 3,221,800 3,014,513 3,519,558 3,463,098 3,614,480 3,793,382
HUMAN RESOURCES 3,153,529 2,636,692 3,751,348 2,794,385 4,389,998 4,740,088
INFORMATION SYSTEMS 10,586,761 9,087,182 12,386,408 10,366,018 12,054,529 13,559,785
FINANCE 6,997,896 6,287,372 7,493,558 6,515,628 7,393,206 7,540,375
PROPERTY APPRAISAL 4,635,696 4,376,840 4,860,552 4,339,466 4,890,449 5,021,974
TAX COMMISSIONER 6,115,474 6,096,834 6,546,946 6,349,674 6,589,440 6,814,777
REGISTRAR & ELECTIONS 5,204,851 4,630,769 2,589,197 2,344,720 5,060,835 5,312,717
SHERIFF 61,656,018 59,717,082 65,810,597 63,831,391 66,921,473 69,078,972
JUVENILE COURT 5,735,935 5,878,796 6,049,329 5,468,592 5,977,130 6,064,068
SUPERIOR COURT 7,668,087 7,113,441 7,719,981 7,242,051 8,364,420 8,399,893
CLERK SUPERIOR COURT 4,333,168 4,347,130 5,010,308 4,540,344 4,656,720 4,901,497
STATE COURT 10,594,317 9,720,773 10,873,225 10,029,891 11,571,166 11,633,494
SOLICITOR STATE COURT 3,876,160 3,252,302 4,173,526 3,639,363 5,012,747 5,048,209
DISTRICT ATTORNEY 8,490,974 8,094,474 9,310,456 8,885,783 9,932,725 9,997,979
CHILD ADVOCATE 676,756 601,283 726,722 657,802 1,052,805 1,094,063
PROBATE COURT 1,495,940 1,433,215 1,584,281 1,517,624 1,641,117 1,653,261
MEDICAL EXAMINER 1,989,761 1,940,322 2,149,472 2,140,562 2,338,481 2,350,640
PUBLIC DEFENDER 5,946,754 5,184,214 6,616,557 5,629,475 5,969,221 6,024,364
POLICE SERVICES 89,197,048 84,806,322 97,995,618 91,156,505 102,077,042 104,484,628
RECORDERS COURT 3,317,390 2,901,398 3,284,296 2,962,117 3,369,729 3,403,438
MAGISTRATE COURT 1,529,637 1,534,971 2,218,647 1,969,038 2,245,368 2,279,013
FIRE and RESCUE 62,784,977 59,087,471 66,945,032 62,243,933 66,618,749 67,560,685
PLANNING 1,840,021 1,632,705 2,056,034 1,773,854 1,996,332 2,012,567
ECONOMIC DEVELOPMENT 808,512 799,202 1,078,938 1,078,845 971,218 1,031,192
PUB WORKS-DIRECTOR 313,702 301,196 465,087 392,186 477,038 478,350
PUB WORKS-TRANSPORTATION 9,759,414 7,501,976 4,828,437 4,148,636 3,876,874 3,996,158
PUB WORKS-ROADS & DRAIN 19,593,474 19,999,740 26,127,922 24,289,104 25,360,271 27,827,409
PARKS & RECREATION 17,835,388 16,689,896 19,600,188 17,676,772 19,610,050 19,878,433
LIBRARY 11,468,430 10,943,274 11,907,172 11,429,763 12,430,215 12,430,215
ARTS, CULTURE, & ENTERTAINMENT 790,325 797,825 984,092 954,981 927,514 1,071,235
COOPERATIVE EXTENSION 1,115,438 1,089,892 1,042,943 938,342 1,048,907 1,062,043
PUBLIC HEALTH 5,384,134 5,333,729 5,347,033 5,319,149 5,331,990 5,331,990
COMMUNITY SERVICE BOARD 2,238,627 2,238,627 2,193,854 2,193,854 2,284,313 2,284,313
FAMILY & CHILDREN SERVICES 2,073,500 2,011,184 2,063,209 1,974,785 1,905,000 1,924,285
CITIZENS HELP CENTER 0 0 0 0 2,400,000 2,400,000
CONTRIBUTION TO CAPITAL 18,344,021 18,344,021 19,141,562 19,141,778 18,432,932 15,677,932
NON-DEPARTMENTAL 12,056,667 15,616,701 14,295,625 20,881,448 14,955,357 15,406,161

RESERVES 20,047,535 0 19,037,086 0 22,689,420 22,305,809
SP. TAX DIST. DEBT SERVICE 14,228,394 11,945,687 14,104,170 12,005,932 29,023,620 29,023,620
HUMAN SERVICES 796,950 803,550 1,428,034 1,430,229 2,075,770 2,309,237
HOSPITAL FUND 21,642,858 21,619,258 21,605,299 21,600,065 21,610,509 21,610,509
DEBT SERVICE FUND 14,289,800 14,438,219 14,343,925 14,057,544 13,932,595 13,932,595
MISCELLANEOUS ACTIVITY 0 2,416 950 1,197 0 0

TOTAL TAX FUNDS $503,026,149 $461,952,871 $536,612,607 $492,865,891 $567,000,786 $578,891,881
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DEPARTMENTAL OPERATING BUDGET / EXPENDITURE
COMPARISON - 2004-2006

NON-TAX FUNDS 2004 2005 2006
Actual Actual Recommended Approved
DEPARTMENT Budget Expenditures Budget Expenditures Budget Budget
Enterprise Funds
PUB WORKS-WATER & SEWER:
OPERATING $72,168,362 $69,410,372 $84,177,996 $77,147,515 $82,732,416 $85,878,573
FINANCE-BILLING 5,194,204 4,805,176 5,515,945 5,541,136 6,559,936 6,569,156
TRANSFERS & RESERVE 49,174,483 45,382,175 61,294,613 66,927,120 60,571,653 60,571,653
SINKING FUNDS 39,557,127 31,507,571 40,169,684 32,125,708 40,200,246 40,200,246
TOTAL WATER & SEWER 166,094,176 151,105,295 191,158,239 181,741,480 190,064,251 193,219,627
PUB WORKS-SANITATION:
-OPERATING 71,066,772 63,693,954 69,992,590 63,896,713 73,341,619 74,082,133
-FINANCE-BILLING 229,892 229,892 214,605 214,605 231,517 231,517
TOTAL SANITATION 71,296,664 63,923,846 70,207,195 64,111,318 73,573,136 74,313,650
AIRPORT:
-OPERATING FUND 3,490,050 2,640,289 4,289,349 3,671,910 4,486,685 5,188,296
STORMWATER UTILITY:
-OPERATING FUND 10,080,193 7,703,726 27,689,005 26,738,350 18,895,976 21,662,934

TOTAL ENTERPRISE FUNDS

$250,961,083

$225,373,156

$293,343,789

$276,263,058

$287,020,048

$294,384,507

Internal Service Funds

PUB WORKS-FLEET MAINT

PUB WORKS-VEHICLE FUND:
-EQUIPMENT
-OPERATING EXPENSES
-RESERVES & TRANSFERS
TOTAL VEHICLE FUND

RISK MANAGEMENT FUND
WORKERS COMPENSATION FUND
TOTAL INTERNAL SERVICE FUNDS

$24,803,102

16,716,065
33,073,806

0
49,789,871

64,098,781
6,339,714

$21,647,008

23,405,370
4,912,771
0
28,318,141

59,783,058
3,254,608

$27,519,774

42,532,677

5,632,173
15,427,757
63,592,607

65,623,128
8,378,090

$27,323,514

36,574,908
5,295,046
0
41,869,954

63,655,558
4,318,849

$29,487,502

16,187,160

1,876,082
21,659,322
39,722,564

79,661,587
10,495,334

$31,354,081

37,644,305

2,732,334
21,659,322
62,035,961

79,748,399
11,161,817

$145,031,468

$113,002,816

$165,113,598

$137,167,875

$159,366,987

$184,300,258

Special Revenue Funds

GRANTS

RECREATION FUND
CONFISCATED MONIES FD
HOTEL/MOTEL TAX FUND

COUNTY JAIL FUND

JUVENILE SERVICES FUND
EMERG TELEPHONE SYST
DRUG ABUSE/TREATMENT

STREET LIGHT FUND
VICTIM ASSISTANCE FUND
SPEED HUMP FUND

PEG FUND

CHILD SUPPORT INCENTIVE
DEVELOPMENT FUND

REVENUE BONDS LEASE PAYMENT FD|
PUBLIC SAFETY / JUDICIAL
AUTHORITY DEBT SERVICE

TOTAL SPECIAL REVENUE FUNDS

$54,906,429 $35,242,066 $53,921,298 $34,038,872 $38,553,000 $38,553,000
1,640,134 1,299,238 2,061,784 1,419,678 1,870,439 1,946,246
2,563,042 908,880 3,097,199 2,168,490 1,003,322 1,110,835
2,148,506 2,050,928 2,609,476 2,317,760 2,680,592 2,680,592
1,786,513 1,862,875 1,846,000 1,581,333 1,830,000 1,830,000
95,849 95,604 86,104 12,612 237,965 240,617
17,749,496 9,742,651 19,104,748 10,599,179 23,211,781 24,913,672
163,600 131,627 169,188 106,632 94,229 109,430
3,233,814 3,238,050 3,403,107 3,581,840 3,287,265 3,295,225
1,453,199 1,092,639 1,941,686 837,691 1,936,894 1,960,334
376,855 4,355 584,955 3,398 790,329 790,329
1,762,111 188,446 1,778,744 389,419 1,477,233 1,552,434
5,112 5,112 0 0 0 0
11,799,388 9,691,959 12,516,508 9,785,553 11,128,398 11,435,410
1,096,538 1,078,790 1,125,250 1,911,779 3,022,631 3,022,631

0 0 0 0 3,096,626 3,096,626
$100,780,586 $66,633,220 $104,246,047 $68,754,236 $94,220,704 $96,537,381

TOTAL OPERATING FUNDS

$999,799,286

$866,962,064

$1,099,316,041

$975,051,061

$1,107,608,525

$1,154,114,027
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2006 TOTAL POSITIONS BY FUNCTION

Leisure Services
10.4% [
< » S
General Government
10.5%

q Public Safety
29.6%

Y

2

Health & Human
Services
0.9%

Civil & Criminal Courts
20.7%

Pgl’g;ft Planning & Public
.3% Works
27.6%

TOTAL AUTHORIZED POSITIONS
End of year and 2006 Budget

8,500
8,000
7,500
7,000
6,500
6,000
5,500

™)
o H W
- ._-_l_ =
P
Py e

]

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

BTOTAL POSITIONS IFULL TIME POSITIONS

The increases in 1998-2006 are primarily in: 1) Courts due to the addition of three judges in 1997, 1998, and
2002. 2) additional police and fire positions related to the 5-year plans for those functions, 3) additional
positions added in PW- Water & Sewer and PW-Sanitation to meet increased demand for service, 4)
additional positions added to the Sheriff for the jail in 2005, 5) 15 positions added to staff a new fire station in
2006, and 6) the increasing demand for service due to population growth.
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DEKALB COUNTY
AUTHORIZED POSITIONS BY FUNCTION

FUNCTION/DEPARTMENT 2004 2005 2006
[AIRPORT | 27| 27| 27|
[CIVIL & CRIMINAL COURTS |
CHILD ADVOCATE'S OFFICE 8 8 15
CLERK OF SUPERIOR COURT 86 86 86
DISTRICT ATTORNEY 139 144 149
JUVENILE COURT 106 92 92
MAGISTRATE COURT 31 36 36
PROBATE COURT 24 24 25
PUBLIC DEFENDER 71 71 72
RECORDERS COURT 54 54 55
SHERIFF 758 839 839
SOLICITOR GENERAL, STATE COURT 76 72 74
STATE COURT 170 173 176
SUPERIOR COURT 101 94 96
| TOTAL CIVIL & CRIMINAL COURTS | 1,624 1,693] 1,715|
[GENERAL GOVERNMENT |
BOARD OF COMMISSIONERS 24 24 25
CHIEF EXECUTIVE OFFICER 24 24 24
CITIZENS HELP CENTER 0 0 22
FACILITIES MANAGEMENT 08 88 84
FINANCE 209 223 225
GEOGRAPHIC INFORMATION SYSTEM 26 26 26
HUMAN RESOURCES 35 35 38
INFORMATION SYSTEMS 88 90 91
LAW DEPARTMENT 27 27 26
NON-DEPARTMENTAL 3 2 2
PROPERTY APPRAISAL 76 76 76
PURCHASING 50 51 51
REGISTRAR & ELECTIONS 73 73 73
TAX COMMISSIONER 120 120 120
[ TOTAL GENERAL GOVERNMENT | 853| 859] 883
[HEALTH & HUMAN SERVICES |
COOPERATIVE EXTENSION 35 21 21
HEALTH 3 3 3
HUMAN SERVICES 12 18 18
WORKFORCE DEVELOPMENT 27 34 34

[ TOTAL HEALTH & HUMAN SERVICES | 77] 76| 76|
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DEKALB COUNTY
AUTHORIZED POSITIONS BY FUNCTION

FUNCTION/DEPARTMENT 2004 2005 2006
[LEISURE SERVICES |

ARTS, CULTURE, & ENTERTAINMENT 4 4 4
LIBRARIES 226 226 229
PARKS & RECREATION 588 615 623
| TOTAL LEISURE SERVICES | 818] 845] 856|
[PLANNING & PUBLIC WORKS |

COMMUNITY DEVELOPMENT 29 32 33
DEVELOPMENT 143 151 152
ECONOMIC DEVELOPMENT 10 8 9
PLANNING 34 34 34
PUBLIC WORKS-DIRECTOR 3 4 4
PUBLIC WORKS-FLEET MAINTENANCE 176 176 176
PUBLIC WORKS-ROADS & DRAINAGE 283 379 379
PUBLIC WORKS-SANITATION 699 709 712
PUBLIC WORKS-TRANSPORTATION 120 53 53
WATER & SEWER 713 732 736
[ TOTAL PLANNING & PUBLIC WORKS | 2,210 2,278] 2,288
[PUBLIC SAFETY |

ANIMAL CONTROL 42 42 38
CODE ENFORCEMENT 26 26 30
COMMUNICATIONS 153 161 156
FIRE AND RESCUE SERVICES 849 849 864
MEDICAL EXAMINER 20 21 21
POLICE 1,058 1,056 1,056
OTHER 287 286 275
[ TOTAL PUBLIC SAFETY | 2,435| 2,441] 2,440
[GRANT ADJUSTMENT | 1] 1] 0]
[GRAND TOTAL ALL POSITIONS | 8.045] 8.220] 8.285|

INCLUDES ALL POSITIONS: FULL-TIME, PART-TIME, TEMPORARY AND TIME-LIMITED
FROM ALL FUNDING SOURCES (COUNTY, STATE AND FEDERAL).

48



FUNDS GROUP: Tax

FUNDS GROUP DESCRIPTION

The various budgetary entities are sub-divided into five major groupings: Tax Funds Group, Special Revenue Funds
Group, Capital Projects Funds Group, Enterprise Funds Group, and Internal Service Funds Group. Each Group, and
the funds and departments within each group, are discussed in the appropriate sections of this document.

The Tax Funds groups are funds which are supported mainly by general tax revenues, as opposed to usage fees
(such as in the case of the Sanitation Fund, for example). Other revenue sources include licenses and permits, fines
and forfeitures, use of money and property, intergovernmental revenue, and charges for services. Some of the funds
in this group exist to account separately for specific tax levies for specific purposes. The funds within the Tax Funds
Group are:

GENERAL FUND

This fund deals with operations and transactions of a general operating nature which are not accounted for in other
funds. Activities funded in this fund include Civil and Criminal Courts, Plans and Development, Health and Human
Services, Public Services and General Government.

SPECIAL TAX DISTRICT-DESIGNATED SERVICES FUND

This fund deals with certain services not delivered uniformly throughout the county. This Fund was established in
1983 by state law to allocate proportional levels of taxation, based on service levels, to the municipalities within the
county and the unincorporated area of the county. The services or activities included in this fund are: Police
Services; Roads and Drainage; Parks and Recreation; and Arts, Culture, and Entertainment.

SPECIAL TAX DISTRICT-UNINCORPORATED FUND

This fund deals with revenues generated from, and services to, only the unincorporated area of the county. The
activities included in the fund are Business and Alcohol Licensing, Cable Television regulation, Zoning Analysis and
Enforcement, and Recorder's Court.

FIRE FUND

This fund deals with the transactions of the DeKalb County Fire District, which includes all of DeKalb County except
for that portion which lies in the cities of Atlanta and Decatur. The fund is supported primarily by a special Fire District
tax levy.

DEBT SERVICE FUND
This fund exists specifically to account for principal and interest payments on various General Obligation Bond
Issues. Revenue is derived principally from a county wide property tax levied for debt service.

SPECIAL TAX DISTRICT - DEBT SERVICE FUND

This fund is designated to pay principal and interest on General Obligation Bond issues for projects in unincorporated
DeKalb County. Revenue is derived principally from a property tax levy on the unincorporated areas of the County
designated to debt retirement.

HOSPITAL FUND
This fund deals with transactions related to DeKalb County's contractual obligations to the Fulton-DeKalb Hospital
Authority. Revenue is derived principally from a countywide property tax levied for this fund.

The appropriation and anticipation amounts reported in this document for the “Approved Budget 2006” reflect the
effect of prior year encumbrance balances carried forward at every level of the reporting hierarchy (fund, department,
and cost center).
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FUNDS GROUP: Tax

SUMMARY OF EXPENDITURES AND APPROPRIATIONS
BY MAJOR CATEGORY

CEO'S
Actual Actual Recommended
2004 2005 Budget

Approved
Budget
2006

PERSONAL SERVICES AND

BENEFITS $269,810,528 $280,078,611 $309,815,936 $310,000,809
PURCHASED / CONTRACTED

SERVICES 46,522,470 62,778,225 68,102,848 75,983,840
SUPPLIES 22,362,094 28,447,481 29,696,006 34,161,698
CAPITAL OUTLAYS 3,701,555 4,189,058 1,869,462 3,542,281
INTERFUND /

INTERDEPARTMENTAL 24,305,536 21,448,507 18,717,303 18,717,303
OTHER COSTS 41,331,340 44,276,951 54,317,011 54,757,281
DEBT SERVICE 27,861,683 27,540,005 47,055,081 47,055,081
OTHER FINANCING USES 26,058,759 24,098,604 18,432,932 15,677,932
RETIREMENT SERVICES (2,042) 7,000 0 0
HOLDING ACCOUNTS 950 1,450 0 1,450
TOTAL EXPENDITURES $461,952,871 $492,865,891 $548,006,579 $559,897,674
PROJECTED FUND BALANCE 18,994,207 18,994,207

TOTAL BUDGET

$567,000,786

SUMMARY OF EXPENDITURES AND APPROPRIATIONS

GENERAL FUND

SPECIAL TAX DISTRICT - DESIGNATED
SERVICES

SPECIAL TAX DISTRICT -
UNINCORPORATED

FIRE FUND

DEBT SERVICE FUND

SPECIAL TAX DISTRICT - DEBT
SERVICE

HOSPITAL FUND

TOTAL EXPENDITURES
PROJECTED FUND BALANCE
TOTAL BUDGET

BY FUND

Actual
2004

Actual
2005

CEO'S

Recommended

Budget

$578,891,881

Approved
Budget
2006

$235,701,784

$254,072,940

$277,290,450

$284,791,080

125,759,790 134,621,492 146,270,826 149,931,850
5,973,134 6,143,071 7,339,130 7,393,812
46,514,997 50,364,847 54,633,656 55,308,416
14,438,219 14,057,544 13,932,595 13,932,595
11,945,687 12,005,932 26,929,413 26,929,413
21,619,258 21,600,065 21,610,509 21,610,509
$461,952,871 $492,865,891 $548,006,579 $559,897,674
18,994,207 18,994,207
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FUNDS GROUP: Tax
SUMMARY OF REVENUES AND ANTICIPATIONS
BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
PROPERTY TAXES $247,655,197 $261,086,351 $295,681,112 $295,681,112
EXCISE TAXES 117,199,089 123,791,676 123,750,605 120,995,605
LICENSES AND PERMITS 19,519,753 20,299,886 21,507,872 21,507,872
INTERGOVERNMENTAL 20,321,734 19,162,625 19,867,643 19,867,643
CHARGES FOR SERVICES 21,334,139 17,162,065 16,392,061 16,392,051
FINES AND FORFEITURES 29,930,081 28,428,235 29,502,067 29,105,695
INVESTMENT INCOME 548,217 1,502,412 1,930,700 1,930,700
MISCELLANEOUS 5,883,773 3,005,461 4,259,741 4,259,751
OTHER FINANCING SOURCES 10,964,967 11,118,953 11,962,169 12,413,222
FUND BALANCE CARRIED
FORWARD 25,027,195 49,003,991 42,146,816 56,738,229
TOTAL $498,384,142 $534,561,654 $567,000,786 $578,891,881

SUMMARY OF REVENUES AND ANTICIPATIONS

BY FUND
CEOQO'S
Actual Actual Recommended
2004 2005 Budget

Approved
Budget
2006

GENERAL FUND

SPECIAL TAX DISTRICT - DESIGNATED
SERVICES

SPECIAL TAX DISTRICT -
UNINCORPORATED

FIRE FUND

DEBT SERVICE FUND

SPECIAL TAX DISTRICT - DEBT
SERVICE

HOSPITAL FUND

TOTAL BUDGET

$257,209,239
135,696,519
6,482,214
49,209,370
14,587,770

13,472,526
21,726,504

$273,639,069
143,423,614
5,692,018
58,779,524
15,174,163

15,015,012
22,838,255

$294,190,450
146,270,826
7,339,130
54,633,656
13,932,595

29,023,620
21,610,509

$301,691,080
149,931,850
7,393,812
55,308,416
13,932,595

29,023,620
21,610,509

$498,384,142
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TAX FUNDS REVENUE HISTORY
____________________________________________________________________________________________________|

CHARGES FOR SERVICES

Defined: Under the new Chart of Accounts, Charges for Services include transfers from non-tax funds to
the tax funds. Such transfers may occur for a variety of reasons including: 1) excess funds
following the completion of capital projects; 2) payback of capital and other contributions made by
the tax funds; 3) bond interest earnings; 4) funds no longer deemed necessary for the original
function for which they were budgeted; and 5) funds established by law for specific uses. Many of
these transfers are one time in nature. Charges for Services also include interfund charges which
are charges to non-tax funds for services provided to them by the tax funds departments.

$22-
$21
$20+
(%]
E $19
S $18
$17
$16+
$15
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $21,066,234
2003 Actual $20,585,064
2004 Actual $21,334,139
2005 Actual $17,162,065
2006 Budget $16,392,051
Trends and Interfund transfers and charges increased 7% in 2004 compared to 2003. This was due to the
History: growth in administrative charges, Emergency Telephone, Jail Fund, Victim Assistance, and

Facilities Management transfers.

Funding for the Emergency Telephone System is generated through monthly service charges
applied to telephone service subscribers. These revenues are first accumulated in the Emergency
Telephone System Fund and transferred to the General Fund. 1999 was the first year Georgia
counties which operate emergency telephone systems (E-911) could collect E-911 service
charges on wireless telephone service. Revenues from wireless service charges exceeded
anticipations from 1999 through 2004. The charges continued to increase in 2005 due to an
increase in the fee from $1.35 to $1.50 effective June 2005.

In 2005 revenues decreased in two major accounts: tax commissioner commissions and
emergency medical services. State legislation required a rate reduction relative to commissions
paid to the County Tax Commissioner for collection services. Emergency medical services
revenues had a shortfall because of contract changes with the customer billing providers.
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TAX FUNDS REVENUE HISTORY
____________________________________________________________________________________________________|

EXCISE TAXES

Defined: Includes excise taxes in the form of hotel/motel taxes, beer, wine and liquor taxes, property and
casualty insurance premium taxes and HOST sales taxes.

$124
$122-
$120+
o $118-
S
= $116-
=
$114+
$112-
$110
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $110,469,877
2003 Actual $111,439,516
2004 Actual $117,199,089
2005 Actual $123,791,676
2006 Budget $120,995,605
Trends and Prior to 1999, excise taxes represented approximately 7.5% of the annual revenue of the tax
History: funds. Beginning in 1999, however, the County began incorporating general sales taxes into its

traditional property tax based budget. Sales taxes collected and credited to the 2003 budget
totaled $81.6 million. With this fundamental change in the revenue structure of the County, excise
taxes account for 24% of the annual revenue of the tax funds. Sales taxes are projected to
remain flat during 2004. In 2003 hotel-motel taxes decreased 11% from the preceding year;
alcoholic beverage taxes increased 14% and insurance premium taxes increased 7% over 2002.
In 2004, sales taxes collected and credited to the 2004 budget totaled $85.1 million, an increase
of 4.1% from the preceding year. In 2004, hotel-motel taxes increased 9% as compared to 2003;
alcoholic beverage taxes decreased 1%; and insurance premium taxes increased 8%. In 2005,
sales taxes collected and credited to the 2005 budget totaled $89.9 million, an increase of 5.68%
from the preceding year. In 2005, Hotel - Motel taxes increased 12% as compared to 2004,
alcoholic beverage taxes remained constant, and insurance premium taxes increased 6%. In
2006, these revenue elements are projected to increase slightly.

53



TAX FUNDS REVENUE HISTORY
____________________________________________________________________________________________________|

FINES AND FORFEITURES

Defined: Fines and forfeitures include collections from all of the courts, as well as some related services.
The Recorders Court, which primarily hears traffic citations and County code violations, is the
single largest contributor of revenue within this category. In 2006, these revenues represent 5.1%
of all tax fund revenues.

$30+
$28-
2 $26
2
s $24
$22
$20
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $23,274,542
2003 Actual $28,401,377
2004 Actual $29,930,081
2005 Actual $28,428,235
2006 Budget $29,105,695
Trends and Revenues increased 5% in 2004 when compared to 2003. The increase was a result of an
History: increased number of traffic citations issued and adjudicated in the Recorders Court, as well as a

large increase in fines levied by the Sheriff's Office. Fines and Forfeiture revenues are expected
to decrease slightly during 2005.

While not a fine or forfeiture, real estate transfer taxes are collected in the office of Clerk of the
Superior Court at the time deeds are recorded. These tax collections have increased each year
since 1996. The transfer tax is expected to level off and decrease during 2006 due to the
anticipated rise in interest rates. In 2005, real estate transfer taxes increased $500,000, an
increase of 5.7%.
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TAX FUNDS REVENUE HISTORY
____________________________________________________________________________________________________|

FUND BALANCE FORWARD

Defined: The fund balance forward, represents 10% of total tax fund revenues in 2005. Fund balance is
composed of appropriated but unexpended funds and collected revenues in excess of
anticipations. This funding source is available for reallocation to the current year's budget.

$60+
$55-
$50-
0w $45-
S
= $40
= $351
$30+
$25-
$20
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $32,434,520
2003 Actual $23,033,528
2004 Actual $25,027,195
2005 Actual $49,003,991
2006 Budget $56,738,229
Trends and Significant factors are highlighted for each year.
History:

2002: The 2002 fund balance was composed of $4.6 million of less than anticipated revenues,
and $37 million in unexpended appropriations. The revenue shortfall stemmed from lower than
expected sales tax collections, and loss of revenue from the I.N.S. The unexpended
appropriations included $21.6 million in budgetary and interest reserves, $4.1 million in salaries
and benefits, $7.2 million in operating services, and maintenance and repair accounts.

2003: The 2003 fund balance was composed of $8.3 million less than anticipated revenues and
$1.1 million of over expended appropriations. The revenue shortfall was due to lower than
anticipated sales tax collections, a shortfall in utilities taxes and a decline in miscellaneous and
charges for services revenue categories. The over expenditures were primarily due to overtime
costs.

2005: Due to the implementation of a new Financial Management Information System (FMIS), a
new Automated Purchasing System (APS), and changes to County business processes, the 2004
books were not closed until February 10, 2005. However, since the Budget Resolution was
adopted on January 25, 2005, the adopted budget was based on ending fund balances as of
January 19, 2005. This fund balance results from a combination of less than expected revenues
of $11.6 million due to less than anticipated tax collections, a shortfall in state reimbursements,
and a decline in several other reserve categories.

2006: With the change of the Chart of Accounts and the implementation of a new financial
management system / automated purchasing (FMIS/APS) system, the method in which prior year
encumbrance balances are carried forward has changed. Prior to 2005, prior year encumbrance
balances were carried forward to the Balance Sheet. Beginning in 2005, prior year encumbrance
balances are carried forward to the originating expenditure account. To fund the encumbrance
balance carry forward, the FMIS creates an appropriation in the same account equal to the
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TAX FUNDS REVENUE HISTORY

|
encumbrance balance and this appropriation is offset by the Fund Balance Forward —
Encumbrance account as the funding source. Beginning in 2006, the encumbrance balance
carried forward is adopted by the Board of Commissioners as part of the Budget Resolution,
whereas in 2005 it was treated as an accounting action.

The impact of this action in the 2006 Tax Funds Budget is a $14.6 million increase due to prior
year encumbrances carried forward.
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TAX FUNDS REVENUE HISTORY
____________________________________________________________________________________________________|

LICENSES AND PERMITS

Defined: This category includes business and occupational taxes, and alcoholic beverage and cable
franchise licenses.

$22-
$211
2 $20
=l
S $191
$18-
$17
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $18,339,691
2003 Actual $18,392,562
2004 Actual $19,519,753
2005 Actual $20,299,886
2006 Budget $21,507,872
Trends and General business and occupation taxes, as well as beverage and franchise activities represented
History: 3.85% of the total tax fund revenues in 2003. During year 2003, licenses and permits revenue

was flat. All inspection permits and license fees associated with construction activities have been
moved to the Development Fund, created in 2001, as the result of a lawsuit brought by the
homebuilders' association.

In 2004, the revenues collected and credited for these taxes and fees increased 6% from the
preceding year.

In 2005, the revenues collected and credited for these taxes and fees increased 6% from the
preceding year.

General business and occupation taxes, as well as beverage and franchise activities represented
3.86% of the total tax fund revenues in 2005.
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TAX FUNDS REVENUE HISTORY
____________________________________________________________________________________________________|

OTHER REVENUE SOURCES

Defined: Other revenue sources include interest/investment income, intergovernmental revenue, other
financing sources, contributions and donations, and miscellaneous revenue. These sources
account for 6.6% of total tax funds revenue in 2006.

$40-
$38-
2 $36
=l
s $34]
$321
$30
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $29,001,537
2003 Actual $32,358,337
2004 Actual $37,718,691
2005 Actual $34,789,451
2006 Budget $38,471,317
Trends and In 1998, the County entered into an agreement with the Immigration and Naturalization Service to
History: provide housing in the county jail for I.N.S. detainees. The County and I.N.S. amended the

agreement in 2000 to increase the daily population from 200 to 600. The actual average daily
population increased from 120 to 500 during 2000. In August, 2001 the INS withdrew all
detainees from the County jail, thereby greatly decreasing the amount of intergovernmental
revenue. In addition, interest revenue experienced a substantial decrease in 2004; this trend is
expected to reverse in 2005 due to an increase in interest rates. The other revenues category
increased 16.6% in 2004. The increase was primarily associated with miscellaneous revenues.

In 2005, interest revenues experienced an increase due to rising interest rates. However, the
increase was offset by a decrease in intergovernmental revenue and a decrease in miscellaneous
revenue.

The revenue in this category is expected to increase in 2006.
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TAX FUNDS REVENUE HISTORY
____________________________________________________________________________________________________|

PROPERTY TAXES

Defined: This revenue category includes real and personal property taxes, both current and prior year,
public utility taxes, motor vehicle and mobile home taxes, intangible recording taxes, and all
commissions, penalties and interest received on these taxes. Property taxes are expected to
constitute 50.6% of tax fund revenues in 2006.

$290
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0
5 $250-
S $2301
$210-
$190 |
$170
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $203,225,582
2003 Actual $242,114,401
2004 Actual $247,655,197
2005 Actual $261,086,351
2006 Budget $295,681,112
Trends and In 1999, the County began incorporating general sales taxes (homestead option sales tax; HOST)
History: in the tax supported budgets. The HOST state law provides that at least 80% of the prior year

sales tax collections be applied to additional homestead exemptions. In 1999, 2000, and 2001,
sales tax proceeds were sufficient to provide a 100% homestead exemption for homestead
eligible property. The provision of additional homestead exemptions dramatically reduced the
property tax levy in 1999, 2000, and 2001. In 2001, voters approved a GO bond issue for parks
and greenspace which also impacted collections. In 2003, the taxes were increased because it
was decided to use 20% of sales tax receipts for capital improvements, thus allowing only an 80%
homestead exemption on eligible property. The 2006 budget supposes an 83% use of sales tax
receipts for the homestead exemption, with the remainder of HOST proceeds to be used for
capital improvements.

Collection of prior year taxes is typically very high in DeKalb County with approximately 5% of the
most current year's receivables collected in the following year. Approximately 99.9% of all
receivables are ultimately collected. Motor vehicle taxes are collected on the value of all vehicles
as of January 1 of the tax year. The prior year millage rate is applied to the January 1, motor
vehicle values. During 2005, motor vehicle tax collections remained flat. No change is expected
in motor vehicle taxes in 2006.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

CIVIL & CRIMINAL COURTS

Defined: This category includes all of the courts, related functions, and the following departments: Superior
Court, State Court, Probate Court, Magistrate Court, Recorders Court, Juvenile Court, District
Attorney, Sheriff, Solicitor General of State Court, Clerk of Superior Court, Medical Examiner,
Public Defender, and Child Advocate's Office.

$145+
$135-
2 $125-
h=l
S $1151
$105-
$95
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $98,776,300
2003 Actual $106,103,309
2004 Actual $111,719,401
2005 Actual $118,514,032
2006 Budget $131,928,893
Trends and The increasing trend here is due mostly to increased staffing in the court system. An additional
History: section of State Court was added in 2002. The Child Advocate's Office was established in 2003.

The 2005 budget included 57 net new positions, which include 57 positions in the jail. The 2006
budget includes 24 net new positions.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

CONTRIBUTIONS TO CAPITAL PROJECTS

Defined: This category includes funds contributed from the Tax Funds to various capital projects. While
most major projects are funded by bond proceeds, grants and contributions from other agencies,
the projects in this category tend to be of smaller magnitude and/or maintenance in nature.

$31+
$26-
2 $21
L
= 3161
$11
$6 -
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $6,003,316
2003 Actual $27,536,595
2004 Actual $18,344,021
2005 Actual $19,141,778
2006 Budget $15,677,932
Trends and This category varies significantly due to need and funding availability from year-to-year. The
History: substantial increase in 2003 was attributable to the $16,468,517 appropriation for Homestead

Option Sales Tax (HOST) Capital Outlay. In 2005, the appropriation for HOST Capital Outlay was
$17,012,875. In 2006, the appropriation for HOST Capital Outlay is $11,425,110.



TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

DEBT SERVICE

Defined: This category includes principal and interest on general obligation bonds issued for various
purposes, lease purchase payments made for certificates of participation (COPS), interest on tax
anticipation notes (TANS) associated with this fund, and paying agent fees. It does not include
revenue bonds which are accounted for in the funds for which they are issued.

$45-
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2 $35
h=l
= $30
$25-
$20
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $28,256,226
2003 Actual $27,954,203
2004 Actual $26,383,906
2005 Actual $26,063,476
2006 Budget $42,956,215
Trends and In 2001, voters approved a $125 million GO Bond issue to acquire land for parks and greenspace.
History: The 2004 actual and 2005 budget reflect the costs associated with this issue. Other variations in

this period are due to the variations in the prior debt service schedules. The Series 2003A GO
Refunding Bonds were sold in 2003; they refunded the refundable portion of the Series 1992 GO
Refunding Bonds and the Series 1993 Health Facilities Bonds. The Series 2003B GO Refunding
Bonds were sold in 2003; they refunded the Series 1993 GO Refunding Bonds.

In 2005, voters approved a $230 million G.O. Bond Issue for special transportation projects —
$79 million, parks and greenspace — $96 million, and libraries — $55 million. The bonds were
issued on January 24, 2006. The 2006 budget reflects the additional $14.0 million debt service
costs associated with this issue. In January 2006, the County was issued a AAA/Aaa rating from
Standard & Poor's and Moody's.



TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

GENERAL GOVERNMENT

Defined: This category includes the governing and general administrative functions of the county.
Departments included are the Board of Commissioners, Chief Executive Officer, Ethics Board,
Finance, Geographic Information System, Information Systems, Law Department, Human
Resources, Facilities Management, Property Appraisal, Purchasing, Registrar and Elections, and
Tax Commissioner.
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= $50
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$30-
$20
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $49,227,964
2003 Actual $50,558,632
2004 Actual $54,231,502
2005 Actual $59,664,733
2006 Budget $75,324,875
Trends and The increasing trend in this category is due primarily to significant software and development
History: expenditures related to various departments; continued Information Systems upgrades, network

expansion and Information Systems Master Plan development; increases in utility and security
costs; additional staff to support the new FMIS/APS installation; and additional positions added in
various departments to address increasing demand for service due to population growth.

The significant increase in 2006 is due primarily to the method in which the encumbrance rollover
is appropriated and the number of elections planned for 2006.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

HEALTH & HUMAN SERVICES

Defined: This category includes the Hospital Fund which reflects DeKalb County's contributions to the
operating expenses and debt service of the Fulton-DeKalb Hospital Authority (Grady Memorial
Hospital) to provide indigent health care, the Department of Family and Children Services
(DFACS), the DeKalb County Board of Health, the Community Service Board, the Cooperative
Extension Service and the Human Services Department.

$35-
$34
[%]
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$33-
$32
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $33,016,925
2003 Actual $33,066,889
2004 Actual $33,096,240
2005 Actual $33,456,425
2006 Budget $34,522,377
Trends and Minor fluctuations are due almost exclusively to varying levels of funding provided to the Fulton-
History: DeKalb Hospital Authority. Since 1997, when funding was reduced due to the availability to the

Authority of federal funds, the county's support has remained at a somewhat constant level. The
increase in the 2006 Budget is attributed to the opening of the Lou Walker Senior Center.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

LEISURE SERVICES

Defined: This category includes Parks and Recreation, Libraries and Arts, Culture, and Entertainment.
$35+
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2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $27,823,061
2003 Actual $26,682,243
2004 Actual $28,430,995
2005 Actual $30,061,515
2006 Budget $33,379,883
Trends and The increases in this function are due to the addition of 37 positions (14 in Libraries and 23 in
History: Parks) in 2001 and 2002, increased salaries due to a pay and classification study, and some

increases in the materials allocation for Libraries. In 2003, 35 positions in Parks were transferred
to Facilities Management, a General Government function. In 2004, the Arts, Culture, and
Entertainment department was established. The 2005 budget includes 16 additional positions in
Parks and Recreation.

In 2006, three positions were added to the Library: a Webmaster, a Library Construction
Coordinator, and a Marketing Coordinator. In addition, the County allocation for library materials
was increased by $225,000.



TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

NON-DEPARTMENTAL

Defined: This category includes a variety of appropriations and expenditures not readily assignable to
specific operating departments, such as contracts with community service agencies, county match
for pensioners group health and life insurance, general contingency, budgetary reserves and
payments to the Risk Management
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2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $11,255,232
2003 Actual $15,404,496
2004 Actual $15,616,701
2005 Actual $20,881,448
2006 Budget $37,710,717
Trends and The increase in 2003 was primarily due to a $18.4 million reserve, $1,000,000 for economic
History: development incentives, and $880,000 for building authority debt service. The 2006 Budget

includes a $16.9 million budgetary reserve, $1,000,000 economic development incentives,
$1,000,000 for contingencies, and a reserve for appropriation of $3.6 million.



TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

PLANNING & PUBLIC WORKS

Defined: This category includes planning, zoning enforcement, development and maintenance of the
county's surface transportation system, and stormwater drainage system. In the years 1997-
2000, ordinance enforcement relative to land development, building construction and property
maintenance were included, but in 2001 were moved to a special revenue fund.

$45+
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$30+
$25
2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $31,156,270
2003 Actual $29,833,117
2004 Actual $30,236,310
2005 Actual $31,682,045
2006 Budget $35,345,677
Trends and In 2002, a Transportation Division was created by reorganizing Roads and Drainage. 2005
History: includes the transfer of 69 positions related to traffic and signs from the Transportation Division to

the Roads and Drainage Division within Public Works. Also, eighteen positions, vehicles, and
other equipment were added to support the Stormwater program. The 2006 budget includes full-
year funding for the 18 Stormwater positions added in 2005. Funding was approved for the four
positions in Code Enforcement and for a pilot project for litter control.
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TAX FUNDS EXPENDITURE HISTORY
____________________________________________________________________________________________________|

PUBLIC SAFETY

Defined: This category includes Police, Fire, Emergency Medical Service (EMS), Communications, Animal
Control, and Code Enforcement functions.

$175+
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L
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2002 Actual 2003 Actual 2004 Actual 2005 Actual 2006 Budget
History: 2002 Actual $129,263,161
2003 Actual $134,158,106
2004 Actual $143,893,793
2005 Actual $153,400,438
2006 Budget $172,045,313
Trends and Virtually all increases are due to development and implementation of 5 year plans for both police
History: and fire, in 1996, 1997, and 2001. Since 2001, 272 positions have been added to the Public

Safety function. The pay and classification study implemented in 2000 and in 2005 has had a
serious impact on this function, and has accounted for most of the budget growth since that
period. In 2001, this function was reorganized. Separate Police Services and Fire and Rescue
Services departments were created. As part of this reorganization, Code Enforcement was
transferred from Development to Police Services. The 2006 budget includes the addition of 4
Code Enforcement Officers, $100,000 for a litter control pilot project, 15 Firefighters and
apparatus to open the new fire station. The significant increase in 2006 is due primarily to the
method in which the encumbrance rollover is appropriated.



2006 TAX FUNDS BUDGET

BY MAJOR FUNCTION

CAPITAL PROJECTS
$15,678
2.7%

FIRE FUND & RESERVES

$55,308 DEBT SERVICE
9.6% $42,956
NON-DEPARTMENTAL
$37,711
6.5% CIVIL & CRIMINAL COURTS
$131,929
PLANNING & PUBLIC WORKS 22 8%
$35,346
6.1%

GENERAL GOVERNMEN
LEISURE SERVICES

$75,325
13.0% $33,380
5.8%
HEALTH & HUMAN SERVICES
$34,522 PUBLIC SAFETY
6.0% $116,737
20.2%

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 Annualized

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget % Change

1997-2006
DEBT SERVICE $17,559| $17,418| $17,160| $17,030| $16,679| $30,781| $31,454| $28,518| $28,447| $42,956 16.1%
CIVIL & CRIMINAL COURTS $66,953| $74,117| $82,146| $90,538 $96,923| $103,214| $108,906| $117,311| $124,376] $131,929 10.8%
LEISURE SERVICES $20,949| $22,286| $23,217| $24,596 $27,514| $28,825| $28,424| $30,094| $31,860] $33,380 6.6%
PUBLIC SAFETY $94,122| $105,322| $107,617| $113,533 $124,059| $88,826| $92,968| $101,969| $109,097| $116,737 2.7%
HEALTH & HUMAN SERVICES $26,027| $32,976 $31,984| $32,651 $33,008| $33,194| $33,294| $33,252| $33,608] $34,522 3.6%
GENERAL GOVERNMENT $36,695| $39,571| $41,897| $46,735| $48,092| $52,260 $55,585| $59,106| $60,716] $75,325 11.7%
PLANNING & PUBLIC WORKS $26,230| $26,448| $30,179| $32,378 $29,704| $33,307| $33,410| $32,315| $32,373| $35,346 3.9%
NON-DEPARTMENTAL $15,310| $14,109| $14,505| $21,794 $18,412| $27,972| $33,530| $32,104| $32,014| $37,711 16.2%
FIRE FUND & RESERVES $12,642 $5,874 $9,818 $17,913 $17,913 $41,732 $47,601 $50,013 $52,454 $55,308 37.5%
CAPITAL PROJECTS $2,476 $5,021 $4,923 $4,259 $7,172 $6,003|  $27,537| $18,344| $19,142| $15,678 59.2%
TOTAL $318,963| $343,142| $363,446] $401,427( $419,476| $446,113| $492,709| $503,026| $524,086] $578,892 9.0%

Debt Service has been impacted by voter approval in 2001 of bonds for parks projects and by voter approval in 2005
of bonds for transportation projects, parks, and libraries. Increases in Civil and Criminal Courts are due to the
increase in the jail inmate population and expansion of the court system. Increases in Public Safety are related to the
implementation of 5-year plans in Fire and Police in 1996, 1997, 2001, and 2002. Increases in General Government
are due to continued Information Systems upgrades, staff added to support the FMIS/APS installation, increases in
utility and security costs, positions added to address the increasing demand for service due to population growth and
the number of elections planned in 2006. Non-departmental includes a wide variety of variable expenses for such
things as insurance coverages, grant matching funds, etc. and also includes funds designated for specific projects or
issues. Beginning in 2003, HOST funds have been used for allowable capital projects rather than exclusively for
property tax exemption. Increases in Fire Fund and Reserves are due to the Ten Year Fire Station Equipment
Replacement Program started in 2002, the 20 positions added to address service level requirements, and the 15
positions and related equipment added for the new fire station that will open in late 2006. Capital Projects varies
depending on the need, and more importantly on the funding availability, although the significant increase in 1998 is
due to funding for information systems upgrades and Year 2000 compliance programs. Capital Projects has been
impacted by the HOST sales tax with the revenue produced from mid-1997 through 1998 going to capital
improvement; and in 2000, continuing projects were moved to Non-Departmental and a reserve was budgeted in
Non-Departmental for future infrastructure projects. A major pay and classification study implemented in 2000 and in
2005 has impacted all departmental budgets. The change in method in which prior year encumbrance balances are
carried forward impacts all departmental budgets in 2006.

69



2006 TAX FUND POSITIONS
BY MAJOR FUNCTION

HEALTH/HUMAN
SERVICES GENERAL
LEISURE SERVICES 0.6% GOVERNMENT
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PUBLIC SAFETY
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1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

GENERAL GOVERNMENT 656 703 711 719 737 746 809 736 736 759
CIVIL & CRIMINAL COURTS 1,370 1,468 1,509 1,539 1,545 1,571 1,593 1,614 1,699 1,716
PUBLIC SAFETY 1,910 2,036 2,104 2,132 2,175 2,174 2,226 2,311 2,320 2,335
PLANNING & PUBLIC WORKS 479 493 509 534 403 402 408 443 472 472
LEISURE SERVICES 815 834 830 841 852 834 796 811 837 848
HEALTH & HUMAN SERVICES 29 29 29 39 36 36 33 34 40 40
TOTAL 5,259 5,563 5,692 5,804 5,748 5,763 5,865 5,949 6,104 6,170
2,500
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The growth trends in Public Safety and the Civil and Criminal Courts results from: 1) the implementation of 5-year
plans for Fire and Police in 1996, 1997, 2001, and 2002; 2) the expansion of the court system with the addition of
three judgeships and related support staff since 1997. 3) the addition of 57 positions to the Sheriff to implement the
staffing study recommendations. and 4) the addition of 50 police officer positions in 2002, 2003, and 2004; these

positions were previously funded by federal grants.
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ARTS, CULTURE, AND ENTERTAINMENT
____________________________________________________________________________________________________|

DIRECTOR
ARTS, CULTURE,
AND
ENTERTAINMENT

|
| | |
ADMINISTRATIVE PROGRAM SPECIAL

ASSISTANT MANAGER EVENTS
COORDINATOR

MISSION STATEMENT

The office of Arts, Culture, and Entertainment (A.C.E.) serves to increase awareness, and facilitate an enriched
environment of artistic, cultural and entertainment activity in DeKalb County. The office will foster relationships and
provide services to Art Centers that are granted local county funds. A.C.E. will serve as an arts management
resource by providing opportunities through funding, audience development, and assistance in information services.
A.C.E. will address expansion developments within the county pertaining to the arts, culture and entertainment.

PROGRAM DESCRIPTION
The arts, culture, and entertainment initiatives will support the growth of the county and economic development. Foci
will be:

Education - Develop programs enlightening youth, adults and seniors by providing resources and space to cultivate
creativity. Promotion of those endeavors will occur within as well as outside of the educational system.

Tourism - Establish DeKalb County as a regional arts center with events and programs that will encourage visitation
and return to the county. The Office supports and promotes the diversity of the county.

Economic Development - With participation and visitation, citizens will bring more revenue into the county. Aim will
be to attract new business, tourists, and conventions.

ACTIVITY MEASURES

Actual Actual Actual Estimated
2003 2004 2005 2006

Attendance at
1. Blues & Jazz Festival N/A 15,000 20,000 22,000
2. Youth Poetry Slam N/A N/A 1,500 1,700
3. G Washington Carver Exhibit N/A 4,000 10,000 12,000
4. DeKalb/Lithonia Jazz and N/A N/A 40,000 50,000

R&B Series

MAJOR ACCOMPLISHMENTS IN 2005

Sponsored and participated in the following programs/events: 4th Annual DeKalb County Blues and Jazz Festival,
Youth Poetry Slam, George Washington Carver Exhibit, Weekend Happenings, Arts and Humanitarian Month
activities including Arts Summit, Brookhaven Arts Festival, Holiday Pops Concert, and the DeKalb County\Lithonia
Jazz & R&B Summer Series.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Organizational Effectiveness

Participate in the Multicultural Festival - Partnership with Stone Mountain Park.
Participate in the Brookhaven Arts Festival
Create an A.C.E. Art Gallery
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ARTS, CULTURE, AND ENTERTAINMENT
____________________________________________________________________________________________________|

MAJOR BUDGETARY IMPACTS
Previous
In 2004, A.C.E. became a separate department; Prior to 2004, it was part of the Parks and Recreation Department.

2006
There are no significant changes for 2006.

Future
No significant changes are anticipated in the near future.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Arts, Culture, Entertainment $797,825 $954,981 $927,514 $1,071,235
$797,825 $954,981 $927,514 $1,071,235

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $247,995 $246,194 $282,454 $282,454
Purchased / Contracted Services 270,833 503,568 632,060 649,686
Supplies 131,128 74,425 11,000 20,617
Capital Outlays 52,515 8,478 2,000 10,478
Interfund / Interdepartmental 484 1,250 0 0
Other Costs 94,870 121,066 0 108,000
$797,825 $954,981 $927,514 $1,071,235
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

Special Tax District - Designated Services $797,825 $954,981 $1,071,235

$797,825 $954,981 $1,071,235
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ARTS, CULTURE, AND ENTERTAINMENT
____________________________________________________________________________________________________|

| AUTHORIZED POSITIONS BY COST CENTER
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS

COST CENTER /POSITION RANGE 2004 2005 2006
Arts, Culture, Entertainment

Dir. Arts, C.A. & Entertain AH 1 1 1

Program Mgr. Arts, Cult., &Enter. 28 1 1 1

Special Events Coord/Visual Com 25 1 1 1

Administrative Assistant Il 23 1 1 1

FULL TIME Subtotal 4 4 4

FULL TIME Total 4 4 4

ALL POSITIONS Total 4 4 4
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BOARD OF COMMISSIONERS
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CITIZENS OF
DEKALB
COUNTY
I
COMMISSION COMMISSION COMMISSION COMMISSION COMMISSION COMMISSION COMMISSION
DISTRICT 1 DISTRICT 2 DISTRICT 3 DISTRICT 4 DISTRICT 5 DISTRICT 6 DISTRICT 7

PROGRAM DESCRIPTION

The Board of Commissioners is the legislative branch of DeKalb County Government. The Board has the power to fix
and establish, by appropriate resolution or ordinance entered on its minutes, policies, rules and regulations governing
all matters reserved to its jurisdiction.

MAJOR GOALS FOR 2005

The Board responded to approximately 150 citizen contacts daily, processed approximately 870 Agenda ltems and
120 Proclamations/Resolutions. The Board of Commissioners also met approximately 70 times in regular meetings;
special calling meeting; work sessions and executive sessions.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS

Human Services and Economic Development

To provide timely and accurate response to citizen inquiries

Infrastructure and Financial Strength
To meet as required by law and as necessary to conduct the business of the Board.

MAJOR BUDGETARY IMPACTS

Previous

In 2003, the operating budget for each Commissioner's District was increased by $10,000 from $95,000 to $105,000.
The budget also included the addition of seven part-time Commission Office Intern positions. Funding for these
positions, if utilized, is to come from each Commissioner's operating budget not additional funds.

In 2004, the operating budget for each Commissioner's District was increased by $20,000 from $105,000 to
$125,000. In 2004, a resolution was proposed to amend the salary and compensation of the Governing Authority of
DeKalb County. The resolution was adopted and approved, becoming effective January 1, 2005. The Board of
Commissioners received an annual salary equal to twenty-five percent (25%) of the annual salary of the Chief
Executive Officer.

In 2005, effective January 1, 2005, the base salary for each commissioner was increased to $36,123. An additional
increase of $9,000 was included in the 2005 Budget for each district. $30,000 was added to the administrative
budget to cover increased costs of operations.

2006

In 2006, funding in the amount of $217,611 has been approved for the addition of one Chief of Staff position to
provide timely and accurate responses to citizen inquiries, and 7 full time Commission Office Aide positions. Also,
seven part-time Commission Office Intern positions have been abolished.

Effective January 1, 2006, the base salary for each commissioner will be $36,679. The Commissioners representing
Districts 1, 2, and 7 have met the qualifications for a “certified commissioner”; the salary for these Commissioners is
$38,000.

Future
No significant future developments of budgetary impact are anticipated.
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

BOC Administration $107,061 $153,032 $267,966 $385,040
District 1 113,379 158,303 179,400 197,997
District 2 108,642 140,394 179,400 195,990
District 3 125,726 150,857 179,400 197,114
District 4 97,100 135,529 179,400 199,309
District 5 95,509 139,225 179,400 196,553
District 6 119,207 139,056 179,400 216,161
District 7 104,366 150,267 179,400 207,941
$870,990 $1,166,665 $1,523,766 $1,796,104

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $659,456 $861,131 $1,222,759 $1,364,770
Purchased / Contracted Services 191,754 288,257 290,409 420,033
Supplies 8,857 11,940 8,898 9,367
Capital Outlays 10,254 4,986 1,000 1,234
Other Costs 669 350 700 700
$870,990 $1,166,665 $1,523,766 $1,796,104
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $870,990 $1,166,665 $1,796,104

$870,990 $1,166,665 $1,796,104

AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS

COST CENTER /POSITION RANGE 2004 2005 2006
District 1

Commission Office Intern PT 1 1 0
Comm Office Coord District 1 Cc2 1 1 1
Commission Office Aide Cc2 0 0 1
Commissioner $ 38,000 1 1 1
FULL TIME Subtotal 2 2 3
PART TIME Subtotal 1 1 0
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS

COST CENTER /POSITION RANGE 2004 2005 2006
District 2

Commission Office Intern PT 1 1 0
Comm Office Coord District 2 Cc2 1 1 1
Commission Office Aide Cc2 0 0 1
Commissioner $ 38,000 1 1 1
FULL TIME Subtotal 2 2 3
PART TIME Subtotal 1 1 0
District 3

Commission Office Intern PT 1 1 0
Comm Office Coord District 3 Cc2 1 1 1
Commission Office Aide Cc2 0 0 1
Commissioner $ 36,679 1 1 1
FULL TIME Subtotal 2 2 3
PART TIME Subtotal 1 1 0
District 4

Commission Office Intern PT 1 1 0
Comm Office Coord District 4 Cc2 1 1 1
Commission Office Aide Cc2 0 0 1
Commissioner $ 36,679 1 1 1
FULL TIME Subtotal 2 2 3
PART TIME Subtotal 1 1 0
District 5

Commission Office Intern PT 1 1 0
Comm Office Coord District 5 Cc2 1 1 1
Commission Office Aide Cc2 0 0 1
Commissioner $ 36,679 1 1 1
FULL TIME Subtotal 2 2 3
PART TIME Subtotal 1 1 0
District 6

Commission Office Intern PT 1 1 0
Comm Office Coord District 6 Cc2 1 1 1
Commission Office Aide Cc2 0 0 1
Commissioner $ 36,679 1 1 1
FULL TIME Subtotal 2 2 3
PART TIME Subtotal 1 1 0
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2004 2005 2006
District 7
Commission Office Intern PT 1 1 0
Comm Office Coord District 7 Cc2 1 1 1
Commission Office Aide Cc2 0 0 1
Commissioner $ 38,000 1 1 1
FULL TIME Subtotal 2 2 3
PART TIME Subtotal 1 1 0
BOC Administration
Commission Office Manager CcO 1 1 1
Chief of Staff AF 0 0 1
Auditor Board Of Commission AB 1 1 1
Receptionist 16 1 1 1
FULL TIME Subtotal 3 3 4
FULL TIME Total 17 17 25
PART TIME Total 7 7 0
ALL POSITIONS Total 24 24 25
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CHIEF BOARD
EXECUTIVE OF
OFFICER COMMISSIONERS

(2 APPOINTMENTS) (5 APPOINTMENTS)

BOARD
OF
ETHICS

MISSION STATEMENT
To increase citizen confidence in government by providing a mechanism to investigate questions involving the
integrity of actions taken by public officials.

PROGRAM DESCRIPTION

Effective January 1, 1991, DeKalb County was required to create and fund a Board of Ethics as approved by County
voters in November 1990. The Board is composed of seven citizens of DeKalb County: two members are appointed
by the Chief Executive Officer and five members are appointed by the Board of Commissioners. The members of the
Board of Ethics serve without compensation and provide for their own internal organization. Even though it is
considered to be a department of County government and as such is authorized to employ its own staff and clerical
personnel subject to budgetary requirements and merit system regulations, the Board is completely independent, and
is not controlled or supervised by the Chief Executive Officer, the Board of Commissioners, or any other officer,
department, or agency of County government. Duties of the Board include the establishment of procedures
governing its organization, the rendering of opinions with respect to the interpretation of the Ethics Code to all
persons seeking advice as to whether or not a particular action constitutes a violation of it, the prescribing of forms for
disclosures required by the Ethics Code and making the information disclosed available to the public, the hearing of
complaints of Ethics Code violations, and the conducting of investigations as necessary to determine whether or not
violations have occurred.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS

To increase citizen confidence in government by providing a mechanism to investigate questions involving the ethics
of actions taken by public officials.

MAJOR BUDGETARY IMPACTS

Previous

Startup funds for the Board of Ethics were approved in the 1991 budget and members were appointed in early 1991.
In 1999, this budget was reduced by $9, as part of an across-the-board reduction. As part of an across-the-board
budget reduction, the 2000 budget was reduced by $13.

2006
There are no significant changes for 2006.

Future
No significant changes are anticipated in the near future.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Board of Ethics $622 $44 $2,000 $2,000
$622 $44 $2,000 $2,000
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BOARD OF ETHICS

| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Purchased / Contracted Services $622 $44 $2,000 $2,000
$622 $44 $2,000 $2,000
FUNDING SOURCES |
Actual Actual Budget
2004 2005 2006
General Fund $622 $44 $2,000
$622 $44 $2,000
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CHIEF EXECUTIVE OFFICER

CHIEF
EXECUTIVE
OFFICER

I

CHIEF
OF
STAFF

I

|

EXECUTIVE
ASSISTANT

DEPUTY CHIEF
OF
STAFF

COMMUNITY
AFFAIRS
DIRECTOR

ADMINISTRATIVE

MISSION STATEMENT

PROJECT
MANAGER
l l
ASSISTANT ASSISTANT
COUNTY COUNTY
ADMINISTRATOR ADMINISTRATOR
(GREENSPACE)

DEPARTMENT
HEADS AND
AGENCIES

To respond to the public in an effective and courteous manner. To provide overall direction, coordination and
assistance to the departments of the county government which report to the CEO. Formulate programs that move
the county toward the vision, mission, goals and values established by the CEO, Board of Commissioners and
Department Heads. To act as a catalyst in moving the CEQO’s annually established priorities and initiatives forward.

PROGRAM DESCRIPTION

The Office of the Chief Executive Officer provides comprehensive direction, supervision and guidance to the
department heads reporting directly to the CEO as established under the Organizational Act of 1984. The Office of
the CEO provides the assurance that DeKalb County government is functioning in a proper, effective and legal

manner.

ACTIVITY MEASURES

Agenda Items Processed
Ceremonial Documents Prepared
Press Releases Prepared
Audiovisual Projects for County
Departments

Government TV Episodes Created

Actual Actual Actual Estimated
2003 2004 2005 2006
1,134 1,070 1,125 1,100
698 471 369 400
715 635 861 900
382 533 548 600
450 500 673 700
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MAJOR ACCOMPLISHMENTS IN 2005
Presented periodic status reports to the Board of Commissioners, Grand Jury, general public, and citizens.
Established an effective agenda process for handling the County’s business.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS

Organizational Effectiveness
Maintain constructive working relationship with the Board of Commissioners.

Continue to build confidence in DeKalb County Government.

Continued emphasis on effectiveness and efficiency in the delivery of government services.

Formulate a long-range plan to replace County's information system.

Support recommendations of Future Funding Commission.

Complete advanced communications network to connect County facilities with high-speed fiber optic cable.

Create task group to define an integrated replacement for current tax appraisal, collection and property recording
system.

Ensure the County's response is handled in a courteous and effective manner to the general public.
Ensure that the codes and ordinances of DeKalb County are properly enforced.

Economic Development
Continue stressing the importance of economic development.

Create first enterprise zones to restore and nurture economic vitality.

Human Services
Improve and maintain the quality of life in DeKalb County.

Financial Strength
Recommend a balanced budget for the operation of county government.

Ensure that the County's appropriations are correctly and effectively administered.

Infrastructure
Implement Phase | of the advanced communications network to connect County facilities with high-speed fiber optic.

Establish a task group to formulate a long-range plan to replace the County's information system.
Provide strategic planning and continued monitoring of project implementation and HOST process.

MAJOR BUDGETARY IMPACTS

Previous

In 2003, the functions and personnel of the Contract Compliance/EEO cost center were transferred to Human
Resources (EEO), to Purchasing. One Assistant Public Information Officer position was added to Public Information
by transferring and reclassifying a position from Parks and Recreation. An Office of Process Improvement was
created and two positions, a Director and a Principal Secretary, were added. In 2004, one Manager Government
Television position was approved to manage the operations of DeKalb Government Television. There were no
significant changes in the 2005 Budget.

2006
There are no significant changes in the 2006 Budget.

Future
No significant changes are anticipated in the near future.
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Cable TV Support $106,686 $163,765 $167,613 $167,613
Chief Executive Officer 300,765 374,373 389,001 390,302
Community Relations 1 0 0 0
Contract Compliance 34 266 0 0
Office Of Process Improvements 154,590 184,898 131,497 136,292
Operations 622,678 686,486 765,839 767,644
Public Information 208,033 220,970 220,794 221,192
Staff 351,725 333,921 415,085 418,268
$1,744,513 $1,964,678 $2,089,829 $2,101,311

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $1,533,261 $1,695,929 $1,844,666 $1,844,666
Purchased / Contracted Services 156,802 206,609 179,875 189,079
Supplies 30,858 33,331 36,400 38,651
Capital Outlays 0 2,625 0 26
Interfund / Interdepartmental 23,416 26,010 28,713 28,713
Other Costs 175 175 175 175
$1,744,513 $1,964,678 $2,089,829 $2,101,311
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $1,637,827 $1,800,913 $1,933,698

Special Tax District - Unincorporated 106,686 163,765 167,613

$1,744,513 $1,964,678 $2,101,311
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2004 2005 2006
Chief Executive Officer
Executive Secretary CEO 25 1 1 1
Administrative Assistant Il 23 1 1 1
Chief Executive Officer $146,716 1 1 1
FULL TIME Subtotal 3 3 3
Operations
Asst County Administrator AF 1 1 1
Executive Assistant AA 1 1 1
Admin Project Mgr CEO 31 1 1 1
Administrative Coordinator 25 1 1 1
Executive Secretary CEO 25 1 1 1
Executive Office Asst CEO 21 1 1 1
Office Assistant Senior 19 0 1 1
Office Assistant 18 1 0 0
FULL TIME Subtotal 7 7 7
Staff
Director Legislative Liaison Al 1 1 1
Chief of Staff AF 1 1 1
Deputy Chief of Staff 31 1 1 1
Dir Community Relations 31 1 1 1
Administrative Assistant Il 23 1 1 1
FULL TIME Subtotal 5 5 5
Public Information
Dir Comm & Public Informatio 31 1 1 1
Cable TV Operations Director 28 1 1 1
Public Information Officer 28 1 1 1
Audiovisual Production Coord. 25 1 1 1
Administrative Assistant Il 23 1 1 1
Audiovisual Production Asst 21 1 1 1
FULL TIME Subtotal 6 6 6
Office Of Process Improvements
Director, Process Improvement 31 1 1 1
Administrative Assistant | 21 0 1 1
Secretary Principal 21 1 0 0
FULL TIME Subtotal 2 2 2
FULL TIME Total 23 23 23
ALL POSITIONS Total 23 23 23
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DIRECTOR,
CHILD
ADVOCATE
CENTER

I I I I
SENIOR LEGAL ATTORNEYS INVESTIGATORS PARALEGALS
SECRETARY

MISSION STATEMENT

It is the mission of the Child Advocate's Office to represent the interests of every child brought into the foster care
system through DeKalb County Juvenile Court; to ensure the protection of each child; to provide a voice for each
child during deprivation hearings; to monitor each case for the purpose of facilitating reunification and permanency
planning efforts for and by each family; and to maintain ongoing efforts to prevent prolonged or repeated involvement
by a family with the foster care and Juvenile Court System.

PROGRAM DESCRIPTION

The Child Advocate's Office was established in 2003, in response to litigation alleging that the County was not
providing sufficient resources in this area. The Child Advocacy Group had been located within the Juvenile Court
Organization. It became a separate department in 2003. The Child Advocate's Office represents the interests of
abused and neglected children. These children are generally in the custody of the Department of Family and Children
Services, and are placed in foster homes, group facilities, institutions, and with relatives. The Attorneys prepare
cases for the court, and appear at all hearings for each child involved in the case.

MAJOR ACCOMPLISHMENTS IN 2005

Secured 7,932 hours of volunteer support for an estimated value of $79,000 worth of services at no cost to the
county. Department authored the Attorney-Guardian ad litem Litigation Training Manual utilized by State Supreme
Court Child Placement Project and Georgia Bar Association Institute of Continuing Legal Education to instruct GAL-
Attorneys statewide. Three senior staff members serve as statewide featured speakers and trainers for GAL-
Attorney's in areas relating to child welfare advocacy, litigation, procedure and ethics. Hosted monthly interagency in-
service trainings, providing intreragency information and resource exchange. Hosted the First Annual State of Child
Advocacy attended by more than 30 child welfare agencies and programs. Secured hundreds of donations from
community for CEO Santa Christmas Giveaway for Needy Children. Co-founded DeKalb County's first Visitation
Center for children in care to facilitate increased visitation between children and parents and to reduce amount of
time in which children remain in care.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY'’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Human Services

To secure an automated case management system sufficient to maintain the extensive client database information
associated with deprived matters.

To implement improved practices and performance standards, and to reduce caseloads to ensure effectiveness in
litigation practice.

To continue to serve as state model in formulation and evolution of guidelines and standards for the effective and
ethical representation of the best interests and rights of child-client in deprivation matters.

Organizational Effectiveness
To identify additional resources to increase efficiency in the administration of departmental responsibilities.

MAJOR BUDGETARY IMPACTS
Previous
In 2003, the Child Advocates Office was established.

2006
During 2006, five more attorneys will be added to the organization as a result of a settlement. Also, two Paralegals
will be added to support the staff.
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CHILD ADVOCATE'S OFFICE
|
MAJOR BUDGETARY IMPACTS

Future

No other changes are anticipated.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Child Advocates Office $601,283 $657,802 $1,052,805 $1,094,063
$601,283 $657,802 $1,052,805 $1,094,063

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $505,309 $514,186 $924,305 $924,305
Purchased / Contracted Services 72,913 84,328 95,700 103,145
Supplies 16,912 21,825 26,300 28,588
Capital Outlays 6,148 37,463 6,500 38,025
$601,283 $657,802 $1,052,805 $1,094,063
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $601,283 $657,802 $1,094,063

$601,283 $657,802 $1,094,063

AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2004 2005 2006
Child Advocates Office
Director Child Advocate Ctr AH 1 1 1
Attorney IV 33 1 1 1
Attorney Il 31 1 0 0
Attorney Il 31 1 3 8
Attorney Il 31 1 3 8
Attorney I 30 1 0 0
Administrative Coordinator 25 0 1 1
Investigator Principal 25 2 2 2
Paralegal 23 0 0 2
Secretary Senior Legal 23 1 0 0
FULL TIME Subtotal 8 8 15
FULL TIME Total 8 8 15
ALL POSITIONS Total 8 8 15
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HELP CENTER |

MANAGER

H/R PAYROLL | TEAM LEADER | SCHEDULING

LIASON ANALYST

HELP CENTER
REPS

MISSION STATEMENT

The vision is to develop an "end-to-end" Citizens Help Center (CHC) operation focused on providing consistent, high-
level quality of services across all departments, while decreasing the costs of service delivery. The System is to
relieve the 911 system of the non-emergency call burden, and to serve as a customer-based call center.

PROGRAM DESCRIPTION

The 311center will be designed to provide a back-up 911 center and/or Emergency Facilitation Center, to facilitate
current departmental call centers (or those with similar functions), provide standardized and consistent methods of
providing customer service response, and to provide ability to track trends to allow for adjustments to changing
service needs.

ACTIVITY MEASURES

Actual Actual Actual Estimated

2003 2004 2005 2006

Yearly Call Volumes N/A N/A N/A 1,500,000
Average Call Duration, (Sec) N/A N/A N/A 180
After Call Wrap Up Time, (Sec) N/A N/A N/A 15
Percent Calls Answered N/A N/A N/A 85%
Percent Within 60 Seconds N/A N/A N/A 10%

MAJOR ACCOMPLISHMENTS IN 2005
Successfully conducted the Pilot Phase of the program. Began deployment of County roll-out of 311 CHC.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Organizational Effectiveness

Hire the necessary staff for Phase Il Answer calls with a live person and centralize the channels to all County
Services.

Reduce the incidence of 911 callers put on hold, receiving a busy signal or answered by a recording.
Be responsible for 20% decrease in non-emergency calls placed into 911 during the first year.

MAJOR BUDGETARY IMPACTS
Previous
None

2006
The 2006 Budget included funding to implement Phase Il for the C.H.C. Pilot. Phase Il is expected to be complete in

May 2006.
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MAJOR BUDGETARY IMPACTS
2006

Initially, the Center will be staffed with one Center Manager, one Administrative Aide, one Department Liaison, one
Quality Assurance Analyst, one Training Analyst, one Team Leader, and sixteen Call Operators.

Future
In 2007, the project will be completed and the department will be fully operational and will have additional staff.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Citizens Help Center $0 $0 $2,400,000 $2,400,000
$0 $0 $2,400,000 $2,400,000

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $0 $0 $748,753 $748,753
Purchased / Contracted Services 0 0 1,191,532 1,191,532
Supplies 0 0 21,550 21,550
Capital Outlays 0 0 126,000 126,000
Interfund / Interdepartmental 0 0 312,165 312,165
$0 $0 $2,400,000 $2,400,000
FUNDING SOURCES |
Actual Actual Budget
2004 2005 2006
General Fund $0 $0 $2,400,000
$0 $0 $2,400,000
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2004 2005 2006
Citizens Help Center
Help Center Manager 28 0 0 1
Department Liason 25 0 0 1
Quality Assurance Analyst 25 0 0 1
Training Analyst 25 0 0 1
Administrative Aide 23 0 0 1
Team Leader 23 0 0 1
Citizen Help Center Rep 18 0 0 16
FULL TIME Subtotal 0 0 22
FULL TIME Total 0 0 22
ALL POSITIONS Total 0 0 22
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CLERK OF
SUPERIOR
COURT
I [ [ |
ADMINISTRATIVE ADMINISTRATIVE CHIEF EXECUTIVE JUDICIAL
OPERATIONS ASSISTANT DEPUTY ASSISTANT ADMINISTRATIVE
MANAGER CLERK COORDINATOR
I
I I I I I |
CIVIL CRIMINAL BUSINESS MICROGRAPHICS REAL ESTATE uccC

MISSION STATEMENT

The Clerk of the Superior Court is strongly committed to providing to the citizens of DeKalb County the most
knowledgeable, efficient, professional, courteous, and up to date service available. The Clerk is committed to
ensuring that both the Judicial and Real Estate records are accurately recorded, maintained and archived and
available for public access. The Clerk is committed to providing the most current technology so as to protect these
valuable documents and provide access to them by public and other County Offices.

PROGRAM DESCRIPTION

The Clerk of Superior Court is a constitutionally elected office charged with the responsibility of recording and
maintaining for public inspection all records pertaining to civil and criminal cases as well as all real and personal
property located in DeKalb County in accordance with the laws of the State of Georgia. The Judicial Division is
responsible for the management and preservation of records relating to civil and criminal matters, adoptions, appeals,
accounting, budget and general services. The Judicial Division issues notary commissions, liens, fifas, trade name
documents and limited partnerships. Real Estate and UCC Divisions are responsible for filing, recording and
scanning all documents relating to real and personal property located in DeKalb County. The Real Estate Division is
responsible for the collection of Intangible Taxes and Transfer Taxes of any document passing title to real property.
Micrographic does copying and microfilming of records.

ACTIVITY MEASURES

Actual Actual Actual Estimated

2003 2004 2005 2006

Real Estate Instruments Recorded 277,218 283,299 280,503 294,528
Pages Assigned 1,365,685 1,160,614 1,171,837 1,230,429
Documents Microfilmed 1,450,000 1,355,631 544,662 571,895
Criminal Indictments Processed 4,895 4,053 4,599 4,829
Civil Cases Disposed 12,892 14,520 14,304 15,019
Estimated Pages Intake (Judicial) 1,400,000 1,100,000 1,072,800 1,180,080
Criminal Cases Disposed 3,954 4,208 4,546 4773

MAJOR ACCOMPLISHMENTS IN 2005

Shortened the time it takes to record, index, scan and return to customers all Real Estate Documents. DeKalb
County has same day recording. The Clerks office worked closely with law enforcement to prevent Real Estate Fraud
and to apprehend those criminals guilty of this crime. Repaired deteriorating Plat Books and Deed Books. Provided
other County offices with the ability to image and download our Real Estate Documents. Worked closely with other
County offices to define and solve the many problems and needs of our citizens. Filed, recorded and processed a
40% increase in judicial cases over 2004 with the same resources budgeted for that year.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Organizational Effectiveness

Acquire a new recording system to replace our present vendor.

Develop and bring on line a Clerk's Office website whereby anyone can search our records and download images of
documents.
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MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Organizational Effectiveness

Form a Fraud Task Force, with the help of law enforcement and the DA, to try and prevent Real Estate Fraud and
apprehend those guilty of this crime.

MAJOR BUDGETARY IMPACTS

Previous

The 2003 Budget included funding, in the amount of $108,000, to repair 212 Deed Books and 14 Plat books. This
Budget also included $122,540 for an electronic filing system for criminal and civil files and $110,000 for the 2003
extended maintenance of the Imaging System.

The 2004 Budget included funding, in the amount of $262,080, to outsource the following processes: incoming mail
opening, sorting and distribution, deed intake, book preparation and scanning, indexing and verification, and book
mail back. Funds totaling $88,648 were included to purchase 1 copier, 2 cameras, 2 reader/printers and 1 microfilm
processor. This Budget also included $110,000 for the 2004 extended maintenance of the Imaging System.

In 2005, funds in the amount of $350,000 were included for the following purposes: $100,000 for deed books,
$150,000 for mail service, and $100,000 to cover the first year lease purchase payments for a new imaging system.

2006
In 2006, $40,000 is included in the budget for salary adjustments pending approval by Human Resources

Future
The planned imaging initiative will continue and is expected to address the deteriorating condition of the printed-paper
records. The restoration of the Deed Indices will continue over the next four years.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Clerk of Superior Court $4,347,130 $4,540,225 $4,656,720 $4,901,497
Real Estate & UCC 0 119 0 0
$4,347,130 $4,540,344 $4,656,720 $4,901,497

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $3,253,943 $3,422,195 $3,808,055 $3,808,055
Purchased / Contracted Services 833,364 843,760 679,000 892,086
Supplies 126,051 123,934 103,800 112,874
Capital Outlays 122,595 139,227 54,365 76,983
Other Costs 11,176 11,228 11,500 11,500
$4,347,130 $4,540,344 $4,656,720 $4,901,497
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $4,347,130 $4,540,344 $4,901,497

$4,347,130 $4,540,344 $4,901,497
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2004 2005 2006
Clerk of Superior Court
Chief Dep. Clerk Superior Ct 29 1 1 1
Administrative Operations Mgr 28 1 1 1
Judicial Administrative Coord 26 1 1 1
Network Coordinator 26 1 1 1
Accountant 25 1 1 1
Court Records Supervisor 24 8 8 8
Administrative Assistant Il 23 1 2 2
Secretary Executive 23 1 0 0
Court Records Tech lll 21 25 21 21
Court Records Tech Il 19 40 38 38
Court Records Tech | 18 5 11 11
Clerk Superior Court $116,787 1 1 1
FULL TIME Subtotal 86 86 86
FULL TIME Total 86 86 86
ALL POSITIONS Total 86 86 86
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COMMUNITY
SERVICE BOARD

OFFICE OF
THE DIRECTOR

MENTAL DEVELOPMENTAL SUBSTANCE
HEALTH DISABILITIES ABUSE

MISSION STATEMENT

To be in partnership with consumers, their families, and other organizations to provide mental health, mental
retardation and other developmental disabilities, and substance abuse services which result in the fullest participation
of consumers in community life.

PROGRAM DESCRIPTION

The DeKalb Community Service Board was created by state law to provide mental health, developmental disabilities,
and addictive diseases treatment and habitation services. These programs were operated by the DeKalb County
Board of Health prior to July 1, 1994. An eleven member governing board, appointed by the local governing authority,
took office on July 1, 1996. The DeKalb County Service Board provides services through six divisions: Office of Care
Management, Medical Director, Behavioral Health Services, Child and Adolescent Services, Mental Retardation
Services, and Administrative Services.

The Community Service Board utilizes a combination of state grant-in-aid funds, fee revenues, and county funds as
major sources of revenues. All county funding is used for salaries, facility rental, supplies, educational materials, and
repairs and maintenance. County funds represent a contribution to the Community Service Board for the operation
and delivery of mental health, developmental disabilities, addictive diseases, and habitation services to the citizens of
DeKalb County.

ACTIVITY MEASURES

Actual Actual Actual Estimated
2003 2004 2005 2006
Total Consumers
Consumer Enrolled in: 11,300 10,678 12,451 12,486
Jail Services and DUI Program
Mental Health Services, Adult 500 346 377 381
Mental Health Services, Child & 7,000 7,093 7,530 7,605
Adolescent Services 2,300 2,038 1,911 1,873
Developmental Disabilities
Addictive Services, Adult 840 608 617 617
Addictive Services, Child & 2,000 1,507 3,103 3,103
Adolescent Services 140 118 130 127

MAJOR ACCOMPLISHMENTS IN 2005

Collaborated with the Board of Health to serve Torture and Trauma Victims at the Refugee clinic. Expanded the
Substance Abuse Services for women at the Clifton Springs Mental Health Center. Discontinued intensive residential
treatment in the Residential Services Program and concentrated efforts on supported semi-independent living
arrangements in apartments. Streamlined service delivery in all outpatient clinics.
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MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY'’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Human Services

To involve consumers, their families, and the community in planning and public policy development.

To provide access for vulnerable populations to community-based, integrated systems of care, treatment, and
habilitation.

To provide a safety net for individuals unable to access needed services elsewhere.
To improve the health status of consumers.

To promote innovation and best practices in services.

To define and evaluate performance, outcome, effectiveness, and costs of services.

MAJOR BUDGETARY IMPACTS
Previous
As part of the across-the-board reduction in 2000, this budget was reduced by $14,121.

2006
The 2006 Budget included funding in the amount of $134,336 to restore the County’s funding level to the calendar
year 2003 level of $2,284,313.

Future

The Community Service Board has been negatively affected by the reduction in State grant-in-aid funds, Medicaid
reimbursements, and the accelerated recoupment of Medicaid Advances. The Community Service Board has
developed a plan to reduce spending in 2006.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Community Service Board $2,238,627 $2,193,854 $2,284,313 $2,284,313
$2,238,627 $2,193,854 $2,284,313 $2,284,313

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Other Costs $2,238,627 $2,193,854 $2,284,313 $2,284,313
$2,238,627 $2,193,854 $2,284,313 $2,284,313
FUNDING SOURCES
Actual Actual Budget
2004 2005 2006
General Fund $2,238,627 $2,193,854 $2,284,313
$2,238,627 $2,193,854 $2,284,313
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PROGRAM DESCRIPTION

Funds appropriated from the Tax Funds Group for transfer to the Capital Projects Fund are individually highlighted
within this Budget area. Each individual appropriation reflects only the Tax Funds contribution toward a capital
project, with additional project funding possibly coming from other sources such as sale of bonds, State and Federal
grants, or contributions from other agencies, individuals or funds. Contributions for projects in the areas of Police,
Roads and Drainage, Transportation, and Parks and Recreation are funded from the Special Tax District -
Designated Services Fund. Contributions for projects in the areas of Business License, Recorders Court, and Zoning
Analysis and Enforcement are funded from the Special Tax District-Unincorporated Fund. Contributions for Fire
Services projects are provided by the Fire Fund. Contributions for Public Works-Fleet Maintenance projects are
provided by four funds in the Tax Funds Group (General Fund, Special Tax District -Designated Services Fund,
Special Tax District - Unincorporated Fund and the Fire Fund) and by the three funds of the Enterprise Funds Group
(Public Works - Water and Sewer, Sanitation and Airport). All other contributions provided by the Tax Funds Group
are funded from the General Fund. (For additional information see the Capital Projects Funds Group).

| MAJOR BUDGETARY IMPACTS

Previous
During 2005, there were contributions totaling $20,941,562 from the Tax Funds Group to the Capital Projects Fund.
These contributions were distributed as follows:

DEPARTMENT PROJECT AMOUNT
Clerk of Superior Court New Real Estate Technology Project $350,000
Facilities Management Lifecycle Repair & Replacement 500,000
Information Systems Lease Purchase Y2K Systems 100,018
PC Lifecycle Refresh Program 216,598
Automated Purchasing System/Financial
Management Information System 2,668,239
Phase IIl I-Net 5,578
Kronos Lease Purchase Agreement 88,254
HOST Capital Outlay County Local Match Commitments 5,600,000
On-Going Projects -County-Wide 1,750,000
District Projects 9,400,000
Reserve for Equalization 262,875
TOTAL $20,941,562

2006

The requests from County departments totaled $104,294,029 for 2006. This total does not include $11,425,110 that

was appropriated from HOST funds for Capital Outlay. (See HOST Capital Outlay section for a specific list of

projects).
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Future

The County will begin major facility improvements that will include the Maloof Building Renovations as well as the
Trinity Parking Garage. There will also be a number of new technology implementations as well as upgrades to
current systems.

ACTIVITY MEASURES

The adopted 2006 Budget includes $15,677,932 in Contributions to the Capital Projects Fund for the following
projects:

DEPARTMENT PROJECT AMOUNT
Facilities Management Trinity Parking Garage
Renovation $750,000
Lifecycle Repair & Replacement 357,822
Maloof Renovations 800,000
Finance Record's Storage Annex 115,000
Information Systems AlIX Consolidation Hardware 350,000
Police Microwave Loop Platform 1,000,000
State Court Probation Case Mgmt. & Financial
System 350,000
Tax Assessor Tax Assessor System 500,000
Tax Commissioner Remittance Processor for
Property Taxes 30,000
Transportation HOST Capital Outlay 11,425,110
TOTAL $15,677,932

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Contribution To Capital $18,344,021 $20,941,562 $2,622,822 $15,677,932
$18,344,021 $20,941,562 $2,622,822 $15,677,932
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Supplies $0 $216 $0 $0
Other Financing Uses 18,344,021 20,941,562 2,622,822 15,677,932
$18,344,021 $20,941,778 $2,622,822 $15,677,932
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $4,599,021 $2,128,687 $4,252,822

General Fund-HOST Capital Outlay 13,475,000 17,012,875 11,425,110

HOST Fund 1,800,000
$18,074,021 $20,941,562 $15,677,932
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OFFICE OF
THE DIRECTOR

I
I l l |

ADMINISTRATION YOUTH FAMILY HORTICULTURE
DEVELOPMENT CONSUMER AND
SCIENCE LANDSCAPE

MISSION STATEMENT

To provide and respond to requests for research based information about horticulture, the environment, families,

4-H and youth. To help residents become healthier, more productive, financially independent, and environmentally
responsible. To build coalitions to address issues and problems facing communities, families and youth. To assist
youth in acquiring and developing life skills and forming attitudes which enable them to become self-directing,
productive and contributing members of society.

PROGRAM DESCRIPTION

The DeKalb County Extension Service, a partnership between the County and the University of Georgia Cooperative
Extension Service, responds to the people's needs and interest in horticulture, the environment, families, and 4-H and
youth with unbiased research based information. The Extension Service is committed to excellence in helping
residents become healthier, more productive, financially independent and environmentally responsible and providing
timely, accurate, comprehensive information, and building coalitions to address issues and problems facing
communities, families and youth.

PERFORMANCE INDICATORS

TARGET 2003 2004 2005
Locate additional sources of funding to 30% of County 32% 33% 25%
expand and/or enhance educational Budget $353,900 $342,796 $200,000
programs.
Value Received from Master Gardner 200% or > 750% 750% 750%
volunteers as a % of the cost of training
and volunteer administration return.
% of Teenage Mother Nutrition Education 80% 98% 98% 98%
delivering a baby 5.5 pounds or greater.
% of participants in the Bilingual 75% 95% 95% 95%

outreach achieving a test score increase
of 25% or greater.
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| ACTIVITY MEASURES

Actual Actual Actual Estimated
2003 2004 2005 2006

Telephone & Email Information
Request 66,031 88,874 90,000 90,000
Publications Distributed 49,411 53,316 56,000 56,000
Number Of Workshops 3,642 3,712 3,800 3,800
Number Of Home Visits 3,215 2,564 2,000 2,000
Number Of Volunteers 1,372 1,872 1,400 1,500
Volunteer Hrs. Contributed 15,855 17,078 16,000 16,500
Youths Reached By Programs 12,314 31,040 12,500 13,000
Participants 88,237 87,324 90,000 90,000

MAJOR ACCOMPLISHMENTS IN 2005

Received $342,796 in contract funds to enhance current programming and implement basic living skills, and
programs for immigrant audiences. The Department continued a two-year grant with the US Treasury Department to
assist low and moderate-income people without bank accounts. One hundred fifty-one master gardener volunteers
donated 11,312 hours. Several state and national awards were received for outstanding programs.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS

Organizational Effectiveness

To provide excellent service and educational programs for DeKalb Citizens.

To locate alternative sources of funding to expand and enhance programming efforts.
To provide professional development and staff training.

MAJOR BUDGETARY IMPACTS
Previous
No significant previous changes.

2006
There are no significant changes anticipated.

Future

Continue to locate alternative sources of funding for expansion. To provide environmentally sound landscape
information for homeowners as well as programs for homeowners. To provide quality educational programs for
youth, helping them to learn leadership skills. To provide excellent educational programs for the citizens of DeKalb.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Administration $619,916 $455,977 $475,078 $481,050
Family & Consumer Sc 185,199 179,988 226,064 226,064
Horticulture & Lands 146,768 155,323 199,927 206,488
Youth Program 138,009 147,055 147,838 148,441
$1,089,892 $938,342 $1,048,907 $1,062,043
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $735,141 $783,909 $879,240 $879,240
Purchased / Contracted Services 291,561 89,849 101,493 114,128
Supplies 26,621 33,124 30,962 31,424
Capital Outlays 3,696 0 12,550 12,550
Interfund / Interdepartmental 21,716 18,242 12,562 12,562
Other Costs 11,158 13,217 12,100 12,140
$1,089,892 $938,342 $1,048,907 $1,062,043
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $1,089,892 $938,342 $1,062,043

$1,089,892 $938,342 $1,062,043

AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Administration
Dir County Extension Service oL 1 1 1
Departmental Microsystems Spec 28 1 1 1
Administrative Coordinator 25 1 1 1
Administrative Assistant | 21 0 3 3
Offset Equipment Operator 21 1 1 1
Secretary Principal 21 3 0 0
Office Assistant 18 1 1 1
FULL TIME Subtotal 8 8 8
Youth Program
Extension Service Mgr oL 1 1 1
County Extension Agent 25 1 2 2
Public Education Specialist 23 1 0 0
FULL TIME Subtotal 3 3 3
Family & Consumer Sc
Extension Service Mgr oL 1 1 1
County Extension Agent 25 3 3 3
Family Consumer Science Prg Aid 19 1PT 1 1 1
FULL TIME Subtotal 4 4 4
PART TIME Subtotal 1 1 1
Horticulture & Lands
Extension Service Mgr oL 1 1 1
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Horticulture & Lands (cont)

County Extension Agent 25 1 1 1

Garden Instructor 21 1 1 1

FULL TIME Subtotal 3 3 3

FULL TIME Total 18 18 18

PART TIME Total 1 1 1

ALL POSITIONS Total 19 19 19
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PROGRAM DESCRIPTION

The Debt Service Fund is a separate fund specifically designated to pay principal and interest on various General
Obligation Bond issues. Revenue is derived principally from a county wide property tax levy designated for debt
retirement. Payments are made from the fund for principal and interest requirements, tax anticipation borrowing
expense, and paying agent fees. Currently, authorized General Obligation issues include: 1998, $2,000,000;
2003A $53,295,000 (Refunding Bonds); and 2003B $74,620,000 (Refunding Bonds)

The soundness of DeKalb County's financial condition is demonstrated by the ratings of its bonds as of January,
2006:

Moody's Investors Service Standard & Poor's
General Obligation Aaa AAA
General Obligation Refunding Aaa AAA
Certificates of Participation * Aal AA

* For information only. The Certificates of Participation are rated obligations of the County. However, periodic
payment of the Certificates is made through the Special Tax District-Unincorporated and General Fund and not the
Debt Service Fund.

MAJOR BUDGETARY IMPACTS

Previous

The Series 2003A General Obligation Refunding Bonds were sold in July, 2003; they refunded the refundable portion
of the Series 1992 GO Refunding Bonds and the Series 1993 Health Facilities Bonds. The Series 2003B General
Obligation Refunding Bonds were sold in November, 2003; they refunded the Series 1993 General Obligation
Refunding Bonds.

ACTIVITY MEASURES

1/1/03 1/1/04 1/1/05 1/1/06
Principal Balance (000's) $144,560 $134,590 $133,590 $125,400
Millage rate for Debt Service 0.63 0.61 0.64 0.64

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Purchased / Contracted Services $3,145 $2,543 $5,000 $5,000
Debt Service 14,435,074 14,055,001 13,927,595 13,927,595
$14,438,219 $14,057,544 $13,932,595 $13,932,595
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| FUNDING SOURCES

Actual Actual Budget
2004 2005 2006
Debt Service $14,438,219 $14,057,544 $13,932,595

$14,438,219 $14,057,544 $13,932,595

DIRECT AND OVERLAPPING DEBT
DECEMBER 31, 2005 (000’S)

Gross Debt less
Debt Retirement % Applicable to DeKalb County

Funds DeKalb County Share of Debt
DeKalb County $203,047 100.00% $203,047
City of Atlanta (b) $283,865 2.60% $7,380
Fulton-DeKalb Hospital Authority © $248,970 29.34% $73,048
Total Direct & Overlapping Debt $735,882 $283,475
Total Direct & Overlapping Debt $405

Per Capita

(a) Debt overlaps only that property outside of Atlanta and Decatur.

(b) Debt overlaps only property in the County which lies within the city limits of Atlanta.

(c) Debt overlaps county wide. These bonds are a closed lien on a limited tax contracted to be levied by
Fulton and DeKalb Counties. The Authority has no power to levy taxes.

COMPUTATION OF LEGAL DEBT LIMIT
DECEMBER 31, 2005 (000’'S)

Assessed Value $23,544,000
Debt limit 10% of Assessed Value $2,354,400
Debt Applicable to Debt Limit $203,047
Unused Legal Debt Limit $2,151,353

Note: The constitutional debt limit for general obligation tax bonds which may be issued by DeKalb County
Board of Commissioners is 10% of the assessed valuation of taxable property within the County.
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2006 BUDGET OBLIGATION

GENERAL OBLIGATION BONDS BY SERIES

AS OF 1/1/2006

Principal Interest Total P & |
Series 1992 (Ref) $0 $544,200 $544,200
Series 1998 0 100,000 100,000
Series 2003A 5,770,000 1,656,820 644,200
Series 2003B 2,480,000 3,299,575 5,779,575
Total $8,250,000 $5,600,595 $13,850,595
TOTAL BUDGET OBLIGATION
GENERAL OBLIGATION BONDS BY SERIES
AS OF 1/1/2006
Principal Interest Total P & |
Series 1992 (Ref) $9,070,000 $1,631,700 $10,701,700
Series 1998 2,000,000 1,450,000 3,450,000
Series 2003A 41,960,000 11,392,604 53,352,604
Series 2003B 72,370,000 30,004,625 102,374,625
Total $125,400,000 $44,478,929 $169,878,929
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DEBT SERVICE FUND
TOTAL BUDGET OBLIGATION
GENERAL OBLIGATION BONDS, ALL SERIES
AS OF 1/1/2006

Principal Interest Total P & |
2006 $8,250,000 $5,600,595 $13,850,595
2007 8,370,000 5,263,370 13,633,370
2008 9,450,000 4,820,370 14,270,370
2009 9,735,000 4,314,845 14,049,845
2010 9,990,000 3,847,495 13,837,495
2011 6,195,000 3,491,079 9,686,079
2012 6,545,000 3,203,708 9,748,708
2013 6,915,000 2,896,051 9,811,051
2014 7,315,000 2,568,101 9,883,101
2015 7,685,000 2,273,501 9,958,501
2016 8,085,000 1,963,901 10,048,901
2017 8,495,000 1,637,534 10,132,534
2018 8,925,000 1,343,044 10,268,044
2019 9,430,000 880,679 10,310,679
2020 10,015,000 374,656 10,389,656
Total $125,400,000 $44,478,929 $169,878,929

Note: The above represents the funds which must be budgeted to retire general obligation bonds.
For those bonds whose principal and/or interest is due on January 1st of any year, funds must be
budgeted in the immediate prior year. Consequently, the total budget requirement in any year may
differ from the total bond obligation for that year.
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PROGRAM DESCRIPTION

The Special Tax District Debt Service Fund is a separate fund specifically designated to pay principal and interest on
Parks General Obligation Bond issues. Revenue is derived principally from a property tax levy on the unincorporated
areas of the County designated to debt retirement. Payments are made from the fund for principal and interest
requirements, and paying agent fees. This bonded indebtedness was approved by the voters in the unincorporated
areas to provide funds for protecting and conserving greenspace areas of the County. As the cities did not participate
in the vote they are exempted from payment for this debt service.

DeKalb County voters approved a Special Tax District-General Obligation Bond Referendum on November 08, 2005.
The bonds were sold in January, 2006 at a premium and the first expenditures against this Debt Service Fund will be
made in 2006. This bonded indebtedness was approved by the voters in the unincorporated areas to provide funds
for Special Transportation Projects ($79,000,000), Parks and Greenspace Projects (96,460,000) and Library Projects
(54,540,000) in the County. As the cities did not participate in the vote they are exempted from payment for this debt
service.

The soundness of DeKalb County's financial condition is demonstrated by the ratings of its bonds as of January,
2006:

Moody's Investors Service Standard & Poor’s
General Obligation Aaa AAA
General Obligation Refunding Aaa AAA
Certificates of Participation * Aal AA

* For information only. The Certificates of Participation are rated obligations of the County. However, periodic
payment of the Certificates is made through the Special Tax District-Unincorporated and General Fund and not the
Debt Service Fund.

MAJOR BUDGETARY IMPACTS

Previous

DeKalb County voters approved the Special Tax District-General Obligation Bonds on March 20, 2001. The bonds
were sold in 2001 at a premium and the first expenditures against this Debt Service Fund were made in 2001.

2006
The budget for 2006 includes the first interest payment for the new bond issue in FY2006.

ACTIVITY MEASURES

1/1/03 1/1/04 1/1/05 1/1/06
Principal Balance (000's) 114,995 108,080 100,910 93,465
Millage Rate for Debt Service 0.55 0.69 0.67 0.67
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Purchased / Contracted Services $0 $0 $3,000 $3,000
Other Costs 0 0 2,094,207 2,094,207
Debt Service 11,945,687 12,005,932 26,926,413 26,926,413
$11,945,687 $12,005,932 $29,023,620 $29,023,620
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

Debt Service - Special Recreation Tax District $11,945,687 $12,005,932 $29,023,620

$11,945,687 $12,005,932 $29,023,620

DIRECT AND OVERLAPPING DEBT
DECEMBER 31, 2005 (000’S)

Gross Debt less
Debt Retirement % Applicable to DeKalb County

Funds DeKalb County Share of Debt

DeKalb County $203,047 100.00% $203,047

City of Atlanta (b) $283,865 2.60% $7,380

Fulton-DeKalb $248,970 29.34% $73,048
Hospital Authority (c)

Total Direct & Overlapping Debt $735,882 $283,475

Total Direct & Overlapping $405

Debt Per Capita

(a) Debt overlaps only that property outside of Atlanta and Decatur.

(b) Debt overlaps only property in the County which lies within the city limits of Atlanta.

(c) Debt overlaps county wide. These bonds are a closed lien on a limited tax contracted to be levied
by Fulton and DeKalb Counties. The Authority has no power to levy taxes.
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COMPUTATION OF LEGAL DEBT LIMIT
DECEMBER 31, 2005 (000°S)

Assessed Value $23,544,000
Debt limit 10% of Assessed Value $2,354,400
Debt Applicable to Debt Limit $203,047
Unused Legal Debt Limit $2,151,353

Note: The constitutional debt limit for general obligation tax bonds which may be issued by DeKalb County
Board of Commissioners is 10% of the assessed valuation of taxable property within the County.

2006 BUDGET OBLIGATION
SPECIAL RECREATION DISTRICT - GENERAL OBLIGATION BONDS SERIES 2001
AS OF 1/1/2006

Principal Interest Total P & |
Series 2001 $7,735,000 $4,188,413 $11,923,413
Total $7,735,000 $4,188,413 $11,923,413
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TOTAL BUDGET OBLIGATION
SPECIAL RECREATION DISTRICT - GENERAL OBLIGATION BONDS SERIES 2001
AS OF 1/1/2006

Principal Interest Total P & |
Series 2001 $93,465,000 $25,068,127 $118,533,127
Total $93,465,000 $25,068,127 $118,533,127

SPECIAL RECREATION DISTRICT - DEBT SERVICE FUND
TOTAL BUDGET OBLIGATION
GENERAL OBLIGATION BONDS, SERIES 2001
AS OF 1/1/2006

Principal Interest Total P & |
2006 $7,735,000 $4,188,413 $11,923,413
2007 8,040,000 3,801,663 11,841,663
2008 8,360,000 3,497,763 11,857,763
2009 8,700,000 3,175,863 11,875,863
2010 9,060,000 2,796,925 11,856,925
2011 9,445,000 2,468,500 11,913,500
2012 9,850,000 1,996,250 11,846,250
2013 10,285,000 1,543,750 11,828,750
2014 10,750,000 1,059,500 11,809,500
2015 11,240,000 539,500 11,779,500
Total $93,465,000 $25,068,127 $118,533,127
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ATTORNEY

CHILD SUPPORT VICTIM | BOARD OF JUVENILE COURT

DISTRICT |

RECOVERY WITNESS EQUALIZATION SOLICITOR

MISSION STATEMENT

The mission of the District Attorney's Office is to provide the best possible criminal prosecution and legal
representation for the citizens of DeKalb County and for others who require the services of the District Attorney. It is
the responsibility of the District Attorney to ensure that the most qualified individuals are employed, that the most
efficient organization is established; and that the best resources are available to meet the stated objectives.

PROGRAM DESCRIPTION

The DeKalb County District Attorney's Office is charged with the prosecution of all state felonies committed within the
County. Additionally, the DA's Office prosecutes any misdemeanor charges, which are indicted by the DeKalb County
Grand Jury. The District Attorney serves as the legal advisor to each DeKalb County Grand Jury and must attend
each session of that body. The District Attorney must also represent the State in the Appellate Courts of the State
and Federal courts.

The Child Support Division of the DA's Office is responsible for the prosecution and administration of all interstate
child support actions filed in the County pursuant to the Uniform Interstate Family Support Act (UIFSA), which
provides for inter-state enforcement of child support obligations.

The Board of Equalization is the second step in the process of the appealing of property values between the property
owner and the Tax Assessor. Board activities include conducting hearings of appealed properties that have been
certified by the Board of Tax Assessors. The Board is required to hear the case between the appraisal staff member
and the taxpayer or taxpayer representative. The Board is then required to make a decision of final value from the
evidence presented. The Board is finally required to notify the taxpayer by certified mail of the decision reached and
the procedures for continuing the appeal process.

The Juvenile Court Solicitor has the primary responsibility to prosecute juvenile offenders. The work consists of
reviewing complaints for probable cause, preparing charge documents, processing summons, and subpoenas. The
unit is also responsible for investigating charges, collecting evidence, attending detention and arraignment hearings
making sentencing recommendations and prepares briefs, petitions and motions for appellate courts if necessary.

ACTIVITY MEASURES

Actual Actual Actual Estimated
2003 2004 2005 2006

Number of Cases Opened 6,627 7,046 7,439 7,980
Number of Defendants Arrested 7,127 7,600 8,031 8,558
True Bills returned by the Grand Jury

and accusations filed 4,096 4,004 4,801 4,400
Defendants tried by a jury 117 118 109 142
New cases appealed 53 50 54 61
Number of trials 122 108 105 131

MAJOR ACCOMPLISHMENTS IN 2005

The District Attorney's Office opened an estimated 7,600 cases and prosecuted 4,200 accusations and indictments in
2005. Other areas of successful accomplishments within the divisions of the DA's Office include: upgrading our
mobile communication ability, designing an operational evidence room, implementing a new organizational structure
in Investigations, create a Domestic Violence Homicide Investigator, establishing a Gang Intelligence Officer and
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MAJOR ACCOMPLISHMENTS IN 2005

Domestic Violence GCIC Intake aid. The Victim Witness Division began the creation of a case management system,
Danger Assessment for victims of domestic violence, and designed a new victim-witness brochure. The Juvenile
Court transferred the probation intake responsibilities to facilitate productive information flow. White Collar Crime Unit
and the Appellate Divisions had resources re-allocated to provide more expertise. Child Support Division had the 2nd
highest collections within the State. The Office has successfully seen a smooth administrative transition and has
become fully staffed within the first 8 months of 2005.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Human Services

To ensure that DeKalb County citizens continue to be served through the best possible prosecution of criminal cases
while upgrading efficiency in a) Grand Jury, b) the investigation of unsolved "cold cases" of murder, rape and other
crimes, and c) investigative processes.

To improve services to adult sexual assault, domestic violence, and white-collar crime victims.

To ensure that DeKalb County citizens continue to be educated in order to make enlightened decisions about what
needs to be done to reduce crime in our county.

MAJOR BUDGETARY IMPACTS

Previous

In January 2001, the former Juvenile Court Solicitor's Office was made a division of the DA's office. In February 2001,
an Assistant District Attorney specializing in Superior Court prosecution of violent juveniles was added. The 2003
budget included three new positions; one Legal Secretary, one Attorney and one Victim/Witness Coordinator. The
2004 budget included the addition of one Hispanic Investigator. There were no changes for 2005.

2006
There are no significant changes for 2006.

Future
The increasing cost of empanelling grand juries for a lengthy period of time will have become a major budgeting
factor. The rising costs associated with the payment of witness fees will have a significant impact on the budget.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Board Of Equalization $205,102 $208,484 $197,806 $200,076
Child Support Recovery 1,042,698 1,036,756 1,209,504 1,215,524
District Attorney 5,446,458 6,018,553 6,444,061 6,493,895
Solicitor Juvenile Court 1,131,365 1,256,361 1,459,433 1,461,985
Victim / Witness Assistance 268,851 365,629 621,921 626,499
$8,094,474 $8,885,783 $9,932,725 $9,997,979
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $6,973,971 $7,554,365 $8,482,311 $8,482,311
Purchased / Contracted Services 667,041 790,601 762,980 787,393
Supplies 199,809 280,289 201,775 231,032
Capital Outlays 73,491 62,824 34,858 46,245
Interfund / Interdepartmental 102,979 110,665 100,546 100,546
Other Costs 0 0 350,255 350,255
Other Financing Uses 77,184 86,842 0 0
Holding Accounts 0 197 0 197
$8,094,474 $8,885,783 $9,932,725 $9,997,979
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $8,094,474 $8,885,783 $9,997,979

$8,094,474 $8,885,783 $9,997,979

AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
District Attorney

Investigator DA oz 1 1 1
Sr Attorney DA oy 2 2 2
Attorney DA (0):¢ 11 10 10
Chief Asst District Attorney AH 1 1 1
Attorney IV 33 1 2 2
Attorney Il 31 8 5 5
Attorney I 30 1PT 10 15 15
Chief Investigator DA 30 0 1 1
Attorney | 29 2 0 0
Chief Investigator 29 1 0 0
Administrative Operations Mgr 28 1 1 1
Asst Chief Investigator DA 28 0 1 1
Departmental Microsystems Spec. 28 1 1 1
Public Information Officer 28 0 1 1
Network Coordinator 26 1 1 1
Administrative Coordinator 25 1 1 1
Investigator Principal 25 1PT 14 14 14
Paralegal Supervisor 25 1 1 1
Records Sup. Dist Attorney 25 1 1 1
Administrative Aide 23 12 12 12
Investigator Senior 23 3 3 3
Paralegal 23 3 2 2
Secretary Senior Legal 23 3 4 4
Victim Witness Asst Program Coord 23 2 2 2
Investigative Intake Tech 21 3 4 4
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
District Attorney (cont)
URESA Coordinator 21 1 0 0
Investigative Aide Dist Atty. 19 1 1 1
Office Assistant Senior 19 3 2 2
Office Assistant 18 1 0 0
District Attorney $155,716 1 1 1
FULL TIME Subtotal 88 88 88
PART TIME Subtotal 2 2 2
Child Support Recovery
Attorney IV 33 1 1 1
Attorney IlI 31 1 1 1
Administrative Coordinator 25 1 1 1
Administrative Aide 23 2 2 2
Paralegal 23 1 1 1
Secretary Senior Legal 23 1 1 1
Secretary Legal 21 0 1 1
URESA Coordinator 21 9 8 8
Office Assistant Senior 19 2 2 2
Accounting Technician 18 1 1 1
Office Assistant 18 1 1 1
Receptionist 16 1 1 1
FULL TIME Subtotal 21 21 21
Board Of Equalization
Board of Equalization Coord 23 1 1 1
Office Assistant Senior 19 1 0 0
Office Assistant 18 1T 1 2 2
FULL TIME Subtotal 2 2 2
TEMP Subtotal 1 1 1
Victim / Witness Assistance
Investigator Principal 25 3 3 3
Victim Witness Program Coord 25 3 3 3
FULL TIME Subtotal 6 6 6
Solicitor Juvenile Court
Solicitor Juvenile Court AH 1 1 1
Attorney IV 33 3 3 3
Attorney IlI 31 0 1 1
Chief Deputy Solicitor Juvenile Ct 31 1 0 0
Attorney Il 30 0 2 2
Attorney | 29 2 0 0
Chief Investigator 29 1 0 0
Asst Chief Investigator DA 28 0 1 1
Legal Office Coordinator 28 1 1 1
Investigator Principal 25 3 4 4
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Solicitor Juvenile Court (cont)

Paralegal Supervisor 25 0 1 1

Investigator Senior 23 1 0 0

Paralegal 23 0 3 3

Secretary Senior Legal 23 3 3 3

FULL TIME Subtotal 16 20 20

FULL TIME Total 133 137 137

PART TIME Total 2 2 2

TEMPORARY Total 1 1 1

ALL POSITIONS Total 136 140 140
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ECONOMIC DEVELOPMENT

DIRECTOR,
ECONOMIC
DEVELOPMENT
ECONOMIC MICROENTERPRISE/
DEVELOPMENT TAX ALLOCATION DISTRICTS/

REVITALIZATION

MISSION STATEMENT

The Office of Economic Development (OED) aggressively markets DeKalb County. OED partners to create quality
jobs and investments and to expand the tax base by supporting balanced growth. Its mission: Quality jobs, balanced
growth, service to our community, and One DeKalb with economic strategies for each potential growth area with a
special focus on redevelopment County-wide.

PROGRAM DESCRIPTION

The Office of Economic Development completes detailed industry assessments, targets industry types, recruits new
business, retains existing business, and builds coalitions to strengthen the economy of DeKalb County. The
Department compiles detailed research studies, conducts tours and presentations about the investment opportunities
in the County. OED also designs and implements tools and incentives while recommending policies to benefit
expansion and success in DeKalb County.

PERFORMANCE INDICATORS

TARGET 2003 2004 2005
# OF NEW JOBS IN DEKALB COUNTY 1,500 NA 3,062 3,440
NET CHANGE TO TOTAL JOBS IN THE
COUNTY 0.40% NA 1.19% 0.97%
ECONOMIC IMPACT OF BUSINESS
RETAINED (OF THE BUSINESSES
WORKED WITH) $ 300,000,000 NA $ 99,842,788 $ 14,573,870
ECONOMIC IMPACT OF NEW BUSINESS
LOCATING IN THE COUNTY (OF THE
BUSINESSES WORKED WITH) $ 300,000,000 NA $ 303,310,265 $ 326,266,200

ACTIVITY MEASURES

Actual Actual Actual Estimated
2003 2004 2005 2006
Number of jobs created 2,745 3,062 3,440 1,500
Number of jobs retained of the
businesses
Worked with 4,679 1,281 911 500
Amount of Investments $86.4 million $99.8 million $14.5 million $150 million
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MAJOR ACCOMPLISHMENTS IN 2005

The Office of Economic Development collaborated and partnered with the Development Authority of DeKalb County
and our referral partners, regionally and nationally, to expand the business base by bringing jobs and investments
and increasing the tax base by 2%.

Secured a $100,000 grant for the Brookhaven-Peachtree Area Livable Centers Initiative; the Final Plan Presentation
was given in December, 2005.

Secured a $90,000 grant from the Private Hospital Authority of DeKalb County for the Bio-Science Program with two
current projects worth $6.6 million in capital improvements while creating approximately 105 new jobs. A consultant
has also been retained to create a marketing plan strategy for the Bio-Science Initiative.

Implemented two Tax Allocation Districts at Kensington and Avondale.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Economic Development

Partner to create 1,500 new jobs, to retain 500 jobs, and to secure $300 million in investments and increase
commercial tax base by 2%.

Reorganize and strengthen the Redevelopment Reinvestment Program focused on neighborhood job growth and
small business development.

Expand the DeKalb Microenterprise Institute to complete four classes for entrepreneurs and small businesses.

MAJOR BUDGETARY IMPACTS
Previous
In 2003 one Sr. Economic Coordinator position was added.

2006

$1,031,192 is approved for the operating budget with no new additions to personnel. The 2006 Budget
administratively recognizes the 2003 transfer of an Economic Development, Senior position from Grants to the
General Fund. The 2006 Budget includes an appropriation of $30,000 for sponsorship of the 2006 CEO Roundtable
Discussion and Awards Ceremony.

Future

Provide leadership and assistance on the newly designated Candler Road Livable Centers Initiative (LCI), involving
community, business and political leaders. Continue to plan and develop strategies to revitalize Candler Road
(Galleria at South DeKalb). In addition, market and promote both Tax Allocation Districts along Memorial Drive
(Kensington and Avondale) to further stimulate economic development investment opportunities and activities along
these corridors. Strengthen and increase investment opportunities along 1-20 and points of interest between
Gresham and Turner Hill Roads.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Economic Development $799,202 $1,078,845 $971,218 $1,031,192
$799,202 $1,078,845 $971,218 $1,031,192
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $634,566 $678,631 $716,728 $716,728
Purchased / Contracted Services 137,581 385,596 228,035 286,774
Supplies 24,971 14,619 16,500 17,735
Capital Outlays 2,083 0 6,200 6,200
Interfund / Interdepartmental 0 0 3,755 3,755
$799,202 $1,078,845 $971,218 $1,031,192
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $799,202 $1,078,845 $1,031,192

$799,202 $1,078,845 $1,031,192

AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS

COST CENTER /POSITION RANGE 2004 2005 2006
Economic Development

Dir Economic Development Al 1 1 1

Asst Dir Econ Dev-Bus Dev 31 1 1 1

Economic Develop Coord, Sr 29 3 3 4

Economic Development Coord 28 1 1 1

Administrative Assistant Il 23 2 2 2

FULL TIME Subtotal 8 8 9

FULL TIME Total 8 8 9

ALL POSITIONS Total 8 8 9
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FACILITIES
MANAGEMENT
ADMINISTRATION

MAINTENANCE UTILITIES & ENVIRONMENTAL SECURITY NEW WORK
AND BUILDING INSURANCE SERVICES DESIGN AND
OPERATIONS DEVELOPMENT

MISSION STATEMENT

Develop and maintain a customer-focused organization with attention to the safety, cleanliness, comfort, aesthetics,
image, and functionality of county buildings through efficient and effective service delivery by skilled and responsive
staff, vendors, contractors, and outstanding leadership.

PROGRAM DESCRIPTION

Facilities Management provides total maintenance on structural, electrical, plumbing and HVAC systems to the:
Hamilton Street Center North DeKalb Cultural Center Main Health Center Decatur Complex Masonic Temple Parks
Facilities including Brook Run) Response, as needed, is provided by Facilities Management, via work requests to all
other facilities, which includes fire stations, Water and Sewer sites, Recreation Centers, public works facilities and
200 other county facilities. Facilities Management also provides service to leased locations, which call for the tenant
to provide maintenance.

ACTIVITY MEASURES

Actual Actual Actual Estimated

2003 2004 2005 2006

Square Footage Maintained 3,868,039 4,338,239 4,783,562 5,216,675
Maintenance Cost Per Square Foot $0.91 $1.02 $0.90 $0.85
Number of Facilities 232 250 263 268
Construct. Renovation (Square Feet) 30,000 1,476,374 922,600 1,174,979
Custodial Sq. Footage 1,173,035 1,072,432 1,291,560 1,264,716
Security Sg. Footage 692,522 592,522 1,003,880 1,153,880
Work Order Requests Generated 39,175 44,990 46,959 51,500

MAJOR ACCOMPLISHMENTS IN 2005

Implementation of the Facilities Management Modernization Plan through the leadership of Facilities Management,
with the collaborative efforts of representatives of the multiple departments serving on the Modernization Committee.
Major projects implemented in 2005 were: Performance Contracting efforts, completion of Juvenile Court Parking
Deck, design, development and renovation of West Exchange, occupy Ponce Building, design and development of
New Fleet Maintenance Building, Fire Station 26, ongoing renovation to Memorial Drive Office Complex, design and
the development of new courthouse building.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Organizational Effectiveness

Continue implementation of organizational restructure, operational and technological initiatives to improve delivery of
services.

Performance contracting initiatives will repair/replace many outdated systems, install BAS and security systems.
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MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Organizational Effectiveness

Continuation of major renovation and construction projects through Building Authority and Public Safety and Judicial
Building Authority Bonds.

MAJOR BUDGETARY IMPACTS

Previous

In 2002, the department was reorganized into specific job related functions and eight positions were abolished. They
were a Security Guard, a Custodian, a Custodian Supervisor, three Facility Engineers, a Sr. Carpenter and a Sr.
Painter.

In 2003, thirty-five positions were transferred from Parks and Recreation to the Building Maintenance Operations
Division. These positions included, a Graphic Design Technician, a Supply Specialist, a Swimming Pool Maintenance
Mechanic four Maintenance Coordinators, a Contractual Services Inspector, three Maintenance Supervisors, four
Crew Workers, four Sr. Crew Workers, an Equipment Operator, two Sr. Electricians, a Painter, two Sr. Painters, three
Sr. Plumbers a Maintenance Mechanic, a Sr. Mason, a Carpenter, two Sr. Carpenters, a Facility Maintenance
Manager, and a Secretary,

The 2004 budget further streamlined the organization by eliminating twenty-six positions, adding five positions, and
increasing funding for materials and supplies. The deletions were four Maintenance Coordinators, three Park Maint
Supervisors, one Graphic Design Tech, one Crew Worker, one Painter, six Senior Painters, one Parks Manager, one
Contract Ser. Insp., three Senior Carpenters, and one Senior Equip. Operator, one Senior Engineering Tech, one
Construction/Renovation Supt. and, two Senior Custodians. The additions were two Project Managers, one Paint
Supervisor, one Electrical Supervisor, and one Swimming Pool Maintenance Mech.

The 2005 budget further streamlined the organization by eliminating (10) positions, including one Production Control
Coordinator, one Principal Secretary, one Contract Service Inspector, two Crew Workers, three Senior Crew
Workers, and two Senior Custodians.

2006
Effective with budget adoption, four positions will be transferred back to Parks and Recreation.

Future
No significant impact to the budget is anticipated.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Administration $1,026,812 $885,305 $853,280 $879,864

Architectural & Engineering 380,563 407,986 477,704 477,704

Environmental Services 1,979,688 2,321,482 2,222,539 2,247,410
General Maintenance &

Construction 4,976,344 6,091,342 4,468,381 5,431,195

Security 1,060,274 1,154,222 1,046,749 1,267,477

Utilities And Insurance 1,990,755 3,998,740 5,067,259 5,545,972

$11,414,436 $14,859,078 $14,135,912 $15,849,622
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FACILITIES MANAGEMENT

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $3,988,967 $3,892,285 $4,427,367 $4,427,367
Purchased / Contracted Services 4,336,310 7,195,918 4,342,285 5,972,986
Supplies 2,358,633 3,056,906 3,793,230 3,876,063
Capital Outlays 6,014 12,635 4,900 5,076
Interfund / Interdepartmental 724,512 701,335 619,026 619,026
Debt Service 0 0 949,104 949,104
$11,414,436 $14,859,078 $14,135,912 $15,849,622
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $11,414,436 $14,859,078 $15,849,622

$11,414,436 $14,859,078 $15,849,622

AUTHORIZED POSITION LIST BY COST CENTER

(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS

COST CENTER /POSITION RANGE 2004 2005 2006
Administration

Director, Facilities Management AG 1 1 1
Admin Operations Mgr 28 1 1 1
Production Control Coordinator 24 1 0 0
Administrative Assistant Il 23 3 3 3
Office Assistant 18 1 1 1
FULL TIME Subtotal 7 6 6
General Maintenance & Construction

DD PPM Bldg Operations & Maint 32 1 1 1
Facilities Maintenance Coord 26 2 2 2
General Foreman 25 3 3 3
HVAC Mechanic Senior 25 11 5 5
HVAC Mechanic 24 3 9 9
Supply Specialist Senior 24 1 0 0
Electrician Senior 23 10 11 11
Plumber Senior 23 6 8 8
Carpenter Senior 21 7 7 7
Contractual Service Inspector 21 1 0 0
Electrician 21 1 1 0
Facility Engineer 21 3 2 2
Mason Senior 21 2 2 2
Plumber 21 4 2 1
Secretary Principal 21 1 0 0
Swimming Pool Maintenance Mech 21 1 1 1
Welder Senior 21 1 1 1
Carpenter 19 1 1 1
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2004 2005 2006
General Maintenance & Construction (cont)
Crew Worker Senior 18 4 0 0
Crew Worker 16 3 0 0
FULL TIME Subtotal 66 56 54
Environmental Services
Custodial Services Manager 28 1 1 1
Facilities Maintenance Coord 26 0 1 1
Project Manager | 26 0 1 1
Maint Svs. & Material Foreman 25 1 1 1
Custodian Supervisor 21 1 1 1
Crew Worker Senior 18 5 7 6
Custodian Senior 18 8 6 4
Stock worker 18 1 1 1
Crew Worker 16 0 0 1
FULL TIME Subtotal 17 19 17
Security
Security Services Manager 28 1 1 1
FULL TIME Subtotal 1 1 1
Architectural & Engineering
Deputy Dir Architectural/Eng 31 1 1 1
Project Manager Il 27 0 2 2
Facilities Maintenance Coord 26 1 0 0
Project Manager | 26 5 3 3
FULL TIME Subtotal 7 6 6
FULL TIME Total 98 88 84
ALL POSITIONS Total 98 88 84
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OFFICE OF THE
DIRECTOR
OFFICE OF OFFICE OF ADMINISTRATION
FAMILY INDEPENDENCE CHILD PROTECTION

MISSION STATEMENT

It is the mission of the DeKalb County Department of Family and Children Services to promote the social and
economic wellbeing of the vulnerable adults and families of DeKalb County by providing exceptional services by
highly trained and qualified staff. The agency is committed to providing service in a professional manner, and being
accountable to the DeKalb County residents we serve. The target group for the Office of Child Protection (OCP)
consists of deprived, neglected, and abused children and their families. OCP also has children in Foster Care,
Independent Living Programs, and the Children’s Center under our care. The target areas of the Office of Family
Independence (OFI) include the underemployed, unemployed, economically disadvantaged, and mentally disabled
residents of DeKalb County.

PROGRAM DESCRIPTION

The Office of Child Protection (OCP) includes the following departments: A) Child Protective Services (CPS) —
handles investigations of the abuse and / or neglect of children, and services to prevent the removal of children from
the home; B) Foster Care and Children’s Center; C) Adoptions; D) Services to unmarried parents; E) Institutional
care; F) Custody Investigations; G) Supervision of children in aftercare; H) Services to unaccompanied refugee
minors; I) Emancipation for children leaving Foster Care; J) Development of resources for children; K) Maintain
independent living homes for children 16 and older.

The Office of Family Independence (OFI) represents a composite of functions, including the provision of financial
assistance and social services programs to eligible DeKalb County citizens, as required by law, social workers and
technical staff work within legal mandate to give assistance to eligible families, as well as recover fraudulent
payments, and counsel families in problem areas falling within our legal mandate to accomplish this work. This
program area includes the following departments: 1) Temporary Assistance for Needy Families (TANF) — Daycare
for the working poor; 2) Medicaid for TANF and / or SSI recipients, foster children, medically needy and indigent
pregnant women; 3) Food Stamps; 4) Nursing Home Payments; 5) Child Welfare Services; 6) Family Planning,
Information, and Referral; 7) Emergency Shelter Care; 8) Employability Services; 9) Refugee Assistance; 10)
Emergency Energy Assistance; 11) General Assistance.

ACTIVITY MEASURES |

Actual Actual Actual Estimated

2003 2004 2005 2006

General Assistance Cases 2,698 2,404 2,890 3,500
Child Welfare Cases 5,149 6,523 4,948 5,100
Medicaid, TANF, Food Stamps 55,716 65,912 67,380 68,200

MAJOR ACCOMPLISHMENTS IN 2005

Office of Child Protection:

Reduced and maintained investigations backlog to zero. Terminated parental rights on 99 children. Processed 62
new child adoptions. Established 37 new foster homes. Reduced caseload size in all program areas. Established
visitation centers for families. Increased number of investigation units from 4 to 7. Established a diversion unit.
Established an internal quality assurance unit.

Office of Family Independence:

Reorganized units to run more efficiently and added accountability. Significantly reduced child care waiting lists.
Improved TANF participation rate to 63%, well above state average. Met the Standard of Promptness for regular
Food Stamps and TANF every month.
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MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Organizational Effectiveness

Implementation of a database to assist in measuring outcomes.

Implementation of Supervisory Leadership Training Series to increase effectiveness of supervisors and worker
retention.

Implementation of hiring initiatives to bring on experienced and well trained staff and supervisors to reduce caseload
sizes.

Human Services

Reduce the number of children entering care.

Increase number of foster homes by 100 families.

Reduction in TANF caseload and an increase in the amount of residents receiving Food Stamps.
Reduction in paper records by exploring alternatives in document management.

MAJOR BUDGETARY IMPACTS

Previous

In 2002, the Children's Shelter continued to present major challenges and opportunities. With support of DeKalb
County, DFACS continued to reinvest increased revenue coming from the state in the Shelter and improve services
to children. Plans for replacing the existing facility with an Assessment Center, a central campus and two transitional
independent living homes continued to progress. No additions to personnel or program modifications were requested
or approved for this department. $2,942,582 was approved for basic operating expenses.

In 2003 $2,929,371 was approved for basic operating expenses. No program modifications or additions to personnel
were approved. Effective March 1, 2003, the DeKalb Children's Center opened with treatment services provided by
the DeKalb Community Service Board. This privatization ended the county's role in supporting the Emergency
Shelter. Four positions were eliminated with the closing of the shelter.

In 2004 $2,073,500 was approved for the basic operating budget. The 2004 budget reflected the removal of the
Children's Emergency Shelter from the budget.

In 2005 $2,032,000 was approved for the basic operating budget.

2006
$1,924,285 is approved for the basic operating budget.

Future
No major changes are anticipated.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Administration $1,148,184 $1,111,779 $1,042,000 $1,061,285
Child Welfare 528,000 528,000 528,000 528,000
General Assistance 335,000 335,000 335,000 335,000
Children's Emergency Shelter 0 6 0 0
$2,011,184 $1,974,785 $1,905,000 $1,924,285
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Purchased / Contracted Services $64,380 $69,779 $0 $19,285
Supplies 304 6 0 0
Interfund / Interdepartmental 1,083,500 1,042,000 0 0
Other Costs 863,000 863,000 1,905,000 1,905,000
$2,011,184 $1,974,785 $1,905,000 $1,924,285
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $2,011,184 $1,974,785 $1,924,285

$2,011,184 $1,974,785 $1,924,285
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FINANCE

DIRECTOR OF
FINANCE
CLERK TO THE
CEO AND BOARD
OF COMMISSIONERS
TREASURY AND INTERNAL AUDIT RISK MANAGEMENT BUDGET AND
ACCOUNTING AND LICENSING AND EMPLOYEE GRANTS
SERVICES SERVICES

CRITICAL MISSION STATEMENTS AND SUCCESS FACTORS

A. To direct the financial affairs of the County by providing advice to the CEO and Board of Commissioners on fiscal
affairs.

B. To provide financial and legislative information to elected officials, citizens, bondholders, customers, employees
and other stakeholders.

C. To provide timely and accurate invoicing for Water & Sewer, Sanitation, Business License and Alcoholic

Beverage License, and other customers, while maximizing the collection of revenues.

To pay all vendors on the due dates while maximizing offered discounts.

To maximize the return on the County's investments while adhering to the County's investment policies.

To prepare, analyze, and administer the various County Budgets within legal restrictions and internal policies and

procedures, including submission of proposed budgets to the governing authority and facilitating public review.

To provide an independent appraisal of County operations to ensure compliance with laws, policies, and

procedures.

To minimize the adverse affects of risk exposure to the County and its employees.

To administer the County's surety, liability, employee insurance, and benefits programs.

To provide active and retired employees the pay and benefits to which they are entitled, in an efficient manner.

To record, codify, store, and respond to inquiries regarding all official actions of the CEO and Board of

Commissioners.

L. To maintain effective records management, retention, and microfilming programs.

mmo

o

ReTx

PROGRAM DESCRIPTION

The Finance Department, under the direction of the Finance Director, is responsible for the overall administration of
the fiscal affairs of DeKalb County and directs the activities of the Budget and Grants Division, Treasury and
Accounting Services Division, Division of Internal Audit and Licensing, the Division of Risk Management and
Employee Services, and the Office of Clerk to the CEO and Board of Commissioners.

The Office of the Director is responsible to the Chief Executive Officer regarding the fiscal status of County controlled
funds, and serves in an administrative and advisory capacity on related matters. The Director serves as Clerk to the
CEO and the Board of Commissioners, and is responsible for the recording of all official actions by the CEO and
Board as well as ensuring legal public access to such records.

The Division of Treasury and Accounting Services handles the central accounting, cash management, investments
and disbursements, and accounts payable activity for the County. The Division is also responsible for fixed asset
records, contract compliance audits, and financial reporting for the County. This Division controls associated revenue
collections, as well as providing assessment billings and revenue collections for Water & Sewer usage, and other
miscellaneous billings.

The Division of Internal Audit and Licensing provides an independent appraisal of County operations to ensure
compliance with laws, policies, and procedures. It reviews and evaluates the effectiveness of internal controls to
determine their ability to safeguard the County's assets, assesses the validity and reliability of fiscal operations,
promotes operational efficiency, and encourages adherence to prescribed managerial policies. The Licensing section
is responsible for the collection of all monies due the County relating to business license and alcoholic beverage
license issuance.

The Division of Budget and Grants is responsible for the preparation, analysis, and administration of the County's
budgets within legal restrictions and internal policies and procedures. This Division serves as the primary staff unit to
the Director of Finance in responding to the needs of the CEO and Board of Commissioners.
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PROGRAM DESCRIPTION (continued)

The Risk Management Department's function entails identification of pure risk exposure, consulting and training

County departments in how to control those risks, processing insurance or self-funding to pay for losses, and

administration of worker's compensation claims. Employee Services is responsible for payroll, pension system

administration, and employee benefits.

PERFORMANCE INDICATORS

TARGET 2003 2004 2005
% OF MINUTES PREPARED WITHIN 2
WEEKS OF THE MEETING 98% 100% 100% 100%
FUND BALANCE, AS APERCENTAGE
OF TAXFUND EXPENDITURES 8.5% 4.7 491 6.98%
COLLECTION RATE FOR WATER &
& SEWER BILLINGS 97% 95.8 98.42 93.77%
COLLECTION RATE FOR SANITATION
BILLINGS 97% 98.9 94.54 99.29%
BOND RATING: GENERAL OBLIGATION
DEBT:
STANDARD & POOR'S AA+ AA+ AA+ AAA
MOODY'S Aaa Aaa Aaa Aaa
BOND RATING: WATER & SEWER DEBT AA AA AA AA/AG>
PAST DUE BUSINESS REGISTRATION
FEES COLLECTED N/A $1,028,613 $2,284,566 $194,074
EMPLOYEE DAYS LOST PER 100
WORKERS AS ARESULT OF WORK <100 DAYS/100
RELATED INJURIES WORKERS 88 71 85
ACTIVITY MEASURES
Actual Actual Actual Estimated
2003 2004 2005 2006
Office of the Director:
(Man-Years Allocated)
General Administration 2 2 3 3
Financial Analysis 3 4 4 4
Clerk to Board of Commissioners 3 3 3 3
Treasury & Accounting Services:
Journals Processed 2,749 2,851 2,837 2,900
Investment Transactions 288 133 116 125
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ACTIVITY MEASURES

Treasury & Accounting Services:(continued)

Voucher Checks

Amount of Voucher Checks Written
Invoices Entered

Number of Sanitation Accounts
Number of Sanitation Billings
Number of Water Accounts
Number of Water Billings

Number of Other Billings

Budget & Grants:

Budget Amendments

Personnel Requisitions

Budget Changes Reviewed

Amount of Budgets Monitored (Millions)
Grant Drawdown

Internal Audit & Licensing:
Financial & Compliance Audits
Fiscal Consultation 7 System Design
Data Processing Audits
Administrative Research & Study
Projects

Business Licenses

Alcohol Licenses

Risk Management:
Management Safety Training Days
Employees Trained

Workers Compensation Claims
Pension Requested

Safety Audits

Vehicle Claims

Pension Refunds

Pension Checks

Payroll Checks

Direct Deposit-Payroll

Direct Deposit-Pension

Records and Microfilming
Records Transferred (cubic feet)
File Requested/Refiles
Documents Microfilmed

MAJOR ACCOMPLISHMENTS IN 2005

Actual Actual Actual Estimated
2003 2004 2005 2006
53,031 48,967 55,009 55,000
$451,469,336 $417,118,170 $652,210,307 $675,000,000
N/A N/A 90,799 100,000
11,835 13,023 12,936 13,500
48,348 156,276 73,993 80,000
286,556 289,827 293,407 296,000
1,126,093 1,158,896 1,062,278 1,150,000
27,427 21,080 21,693 22,500
1,939 2,120 542 542
1,455 1,695 1,680 1,680
461 496 127 208
$1,667 $1,585 $1,338 $1,156
304 217 128 140
1,693 1,127 1,521 1,900
23 21 24 45

103 10 0 100

550 743 861 600

215 58 86 150
20,908 26,585 21,390 22,450
1,008 1,016 1,061 1,114
105 41 52 52

875 664 1,079 1,200
1,139 1,110 1,104 1,126
215 257 213 230

4 3 0 3

795 868 822 893

498 506 530 550
6,880 6,803 6,460 6,700
80,482 93,751 80,017 80,017
103,780 115,867 122,056 122,056
18,374 20,423 23,148 25,500
3,234 3,663 1,480 4,500
46,140 46,661 47,699 49,500
382,062 311,555 42,412 88,250

Comprehensive Annual Financial report was completed and distributed in a timely manner. In the first full year of
Oracle Financial Management Information System, an efficient month end close process was developed. Worked

with various County departments to develop a new Business License Information System (Hansen) that will

streamline the major processes of the Business Office. Changed budget preparation and training business processes
to conform to the new Oracle Public Sector Budgeting and the Projects & Grants Modules.
Timely and accurate billing was provided for Sanitation customers. Water & Sewer billing group was billed as
scheduled and reduction of large accounts with more than 90 days past due.
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MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS

Financial Strength

Maintain highly satisfactory bond ratings.

Continue to provide timely information and reporting to the CEO, Board of Commissioners, and public.
Initiate actuarial reviews of the cost of post-retirement medical and life insurance benefits.

Infrastructure
Maximize use of the new Oracle Financial Management Information System.

Complete conversion and implementation of the new business license information processing system (Hansen).

Refine the implementation of the Oracle Public Sector Budgeting, Projects & Grants, and the Grants Proposal
Modules

Organizational Effectiveness
Maximize vendor discounts.

Set up a secondary records storage area.

Improve compliance and collections relative to mixed drink excise taxes due from businesses with consumption-on-
premise (COP) alcohol licenses.

Maximize collection rates for all billings. To bill every water & sewer service account on time.

MAJOR BUDGETARY IMPACTS

Previous

In 2003, a Senior Consultant position was added to the Finance Director's Office to assist in the implementation with
the department of the new FMIS system. The position was funded from project implementation funds. A Benefits
Specialist position was created in Risk Management to improve services to employees and retirees. Four Field
Service Representative positions were added with vehicles in Water & Sewer Revenue Collections to address service
cut-off/turn-on workload. In addition, one Functional Systems Administrator was added in the Treasury & Accounting
Section and one Grant Analyst position was added in the Budget & Grant Section. These positions were approved on
November 14, 2003 to address the increased workload associated with the implementation of the Oracle financial
package and FMIS system.

In 2004, $129,887 was included in the basic budget for personal services for the Functional Systems Administrator
and the Grant Analyst positions approved in 2003. Funding in the amount of $29,750 was appropriated for the
outsourcing preparation of the 2004 W-2 and 1099R reports. Funding in the amount of $22,470 was included for the
addition of one Auditor position in the Internal Audit Division. The 2004 budget transferred all 57 positions from the
Revenue Collection cost center and 2 positions from the Accounting Services cost center to Water & Sewer.

In 2005, the budget included funding for 7 additional positions: one Accounting Manager and one Accountant in
Accounting Services; one Senior Office Assistant in Business Licenses; one Benefits Specialist in Risk Management;
and three Customer Service Representatives in Revenue Collections.

MAJOR BUDGETARY IMPACTS

2006

The 2006 budget includes funding for 3 additional positions: one Accounting Technician in Accounting Services to
address increased workload in Accounts Payable and two Business License Auditors to perform business license
audits and internal audit. The budget also reflects the abolition of 1 Senior Consultant position in the Director’s Office,
and the transfer of 1 Accounting Tech Senior position to the Water & Sewer Revenue Collection cost center from
Accounting Services.

Future
There will be ongoing refinement of the new Financial Management System.
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Accounting Services $575,481 $776,042 $897,141 $922,013
Budget & Grants 867,040 944,572 1,131,545 1,133,151
Business License 1,085,199 1,097,338 1,086,696 1,089,842
Internal Audit 387,761 421,492 586,247 587,709
Office Of The Director 853,906 913,841 889,972 918,505
Records And Microfilming 413,244 404,628 422,281 476,324
Revenue Collections - Gen. Fund 336,015 26,673 313,876 313,876
Revenue Collections - Sanitation 229,892 214,605 231,517 231,517
Revenue Collections - W & S 4,805,176 5,541,136 6,559,936 6,569,156
Risk Management 1,768,726 1,931,042 2,065,448 2,098,956
$11,322,440 $12,271,369 $14,184,659 $14,341,048

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $9,157,843 $9,782,426 $11,525,989 $11,525,989
Purchased / Contracted Services 1,098,376 1,331,668 1,659,963 1,777,846
Supplies 253,387 303,829 244,155 271,647
Capital Outlays 10,481 22,057 55,579 66,593
Interfund / Interdepartmental 802,353 831,390 698,973 698,973
$11,322,440 $12,271,369 $14,184,659 $14,341,048
FUNDING SOURCES
Actual Actual Budget
2004 2005 2006
General Fund $5,202,173 $5,418,290 $6,450,533
Special Tax District - Unincorporated 1,085,199 1,097,338 1,089,842
Water & Sewer Operating 4,805,176 5,541,136 6,569,156
Public Works - Sanitation Operating 229,892 214,605 231,517

$11,322,440 $12,271,369 $14,341,048

AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Office Of The Director
Assistant Director Finance AF 1 1 1
Director Finance AC 1 1 1
Consultant, Senior AB 1 1 0
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Office Of The Director (cont)
Dept Information Systems Mgr 31 1 1 1
Financial Management Analyst 30 1 1 1
Chief Dep Clerk Bd of Comm 28 1 1 1
Administrative Assistant Il 23 0 1 1
Assistant Deputy Clerk 23 0 2 2
Secretary Executive 23 1 0 0
Secretary Senior Legal 23 1 0 0
Administrative Assistant | 21 1 1 1
FULL TIME Subtotal 9 10 9
Accounting Services
Accounting Services Manager 31 1 2 2
Accountant Senior 26 0 1 1
Accountant 25 0 2 2
Accounts Payable Supervisor 25 1 1 1
Administrative Assistant | 21 0 1 1
Secretary Principal 21 1 0 0
Accounting Tech Senior 19 9 8 7
Accounting Tech 18 1 2 3
FULL TIME Subtotal 13 17 17
Records And Microfilming
Records Manager 30 1 1 1
Records Center Supervisor 23 1 1 1
Microfilm Supervisor 21 1 1 1
Records Technician 19 2 2 2
Microfilm Technician 18 1 1 1
FULL TIME Subtotal 6 6 6
Business License
Alcohol & Business License Mgr 28 1 1 1
Auditor Senior 26 2 1 3
Auditor 25 0 1 1
License Inspector Supervisor 25 1 1 1
Accounting Tech Senior 19 1 1 1
License Inspector 19 4 4 4
Office Assistant Senior 19 2 3 3
FULL TIME Subtotal 11 12 14
Revenue Collections -W & S
Dep Dir Fin/Treasury Acct Svc Al 1 1 1
Revenue Collections Manager 31 3 3 3
Admin Operations Mgr 28 2 2 2
Accountant Senior 26 1 0 0
Revenue Coll Supv Sr 25 6 6 6
Administrative Assistant Il 23 0 1 1
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Revenue Collections - W & S (cont)
Revenue Collections Supervisor 23 1 2 2
Secretary Principal 21 1 0 0
Accounting Tech Senior 19 16 15 17
Customer Service Rep Sr 19 9 14 14
Dispatcher 19 1 1 1
Field Service Representative 19 26 25 25
Office Assistant Senior 19 0 1 1
Accounting Tech 18 1 2 2
Customer Service Rep 18 1PT 25 27 26
Meter Reader 18 18 18 18
Parking Attendant Lead 18 1 1 1
Parking Attendant 16 1 1 1
Courier 14 1 1 1
FULL TIME Subtotal 113 120 121
PART TIME Subtotal 1 1 1
Internal Audit
Dep Dir Fin Internal Audit Lic Al 1 1 1
Internal Audit Manager 31 1 1 1
Auditor Principal 28 0 1 1
Auditor Senior 26 4 1 1
IS Auditor 26 1 0 0
Auditor 25 2 5 5
Accounting Tech Senior 19 1 1 1
FULL TIME Subtotal 10 10 10
Budget & Grants
Dep Dir Finance-Budget&Grants Al 1 1 1
Budget Manager 31 2 2 2
Financial Management Analyst 30 1 1 1
Accountant Principal 28 0 1 1
Budget Management Analyst Prin 28 2 2 2
Accountant Senior 26 1 0 0
Budget & Management Analyst Sr 26 6 7 7
Budget Management Analyst 25 1 0 0
Budget Technician 21 1 1 1
Accounting Tech Senior 19 2 2 2
FULL TIME Subtotal 17 17 17
Risk Management
Dep Dir Fin Risk Mgmt&Emp Svs Al 1 1 1
Employee Services Manager 31 1 1 1
Risk Control Manager 31 1 1 1
Pension Administrator 29 1 1 1
Employee Benefts Manager 28 1 1 1
Insurance Manager 28 1 1 1
Payroll Services Manager 28 1 1 1
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Risk Management (cont)
Workers Compensation Manager 28 1 1 1
Accountant Senior 26 1 1 1
Risk Control Officer Senior 26 4 3 3
Payroll Analyst 25 2 2 2
Risk Control Officer 25 0 1 1
Workers' Compensation Adjuster 24 2 2 2
Administrative Assistant Il 23 1 1 1
Benefits Specialist Senior 23 1 1 1
Risk Control Analyst 23 1 1 1
Administrative Assistant | 21 0 1 1
Benefits Specialist 21 4 5 5
Payroll Assistant Senior 21 1 1 1
Secretary Principal 21 1 0 0
Office Assistant Senior 19 1 1 1
Payroll Assistant 19 2 2 2
FULL TIME Subtotal 29 30 30
FULL TIME Total 208 222 224
PART TIME Total 1 1 1
ALL POSITIONS Total 209 223 225
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CHIEF OF
FIRE AND RESCUE
SERVICES
ADMINISTRATIVE
STAFF | |
| [ [ |

TECHNICAL RESCUE FIRE RESCUE OPERATIONS FIRE MARSHAL

AND SERVICES ACADEMY

ADMINISTRATIVE
SERVICES

MISSION STATEMENT
A. To protect life and property from fire and hazardous materials and to promulgate regulations related to fire and
explosion hazards.

B. To respond to all reported fires within DeKalb County in the designated fire service district.

C. To enforce all fire codes, respond to all calls/complaints of fire hazards, and review all site plans for
compliance with the fire code.

To investigate the cause of reported fires and where criminal conduct is suspected, develop a case (arson).
E. To conduct public education programs in fire prevention and safety.

To serve as emergency response units and provide rescue and fire aid operations at the scene of fires,
automobile accidents, and industrial incidents.

G. To provide emergency medical treatment and if required transport the patient to a hospital.
H. To operate and administer advanced life support systems and provide immediate life saving techniques.

. To maintain and update Standard Operating Procedures to enhance/improve patients’ recovery.

PROGRAM DESCRIPTION

Fire and Rescue Services provides services directed toward the protection of life and property from fire and
emergency medical responses within DeKalb County. Fire suppression field units operate from twenty-six (26) fire
stations located in population areas throughout the County. Fire Rescue personnel provide rescue and first aid
support at automobile accident sites, industrial incidents, and other emergency medical situations. Other programs
provided by Fire and Rescue Services include the administration and enforcement of statutes, ordinances and
regulations related to fire and explosion hazards, and public education programs in fire prevention, fire safety and
injury prevention.

Currently the Fire and Rescue Services budget is divided between two funds as follows:

General Fund

Rescue Services Division - The Rescue Services provides emergency medical treatment and, if required,
transportation to hospital facilities. Personnel are certified Advanced Emergency Medical Technicians and are
qualified to operate advanced life support systems and provide immediate life saving techniques. All rescue
personnel must meet qualification standards as established by the State Department of Human Resources and the
State Board of Medical Examiners.

Fire Fund

The Fire Fund provides the full range of fire services including the rapid deployment to all reported fires, the Fire
Prevention Division for fire inspections and investigations, and the support activities of administration, training and
station maintenance.

The Fire Rescue Academy is responsible for all basic training of fire recruits, advanced in-service training of fire
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PROGRAM DESCRIPTION (continued)
personnel, and the continual development of course material. This section tests all new and existing equipment to
insure proper functioning.

Fire Fund

Technical Services supports Fire & Rescue Services through the management of information, budget, maintenance,
and vehicle/equipment assets. The Public Education Unit conducts demonstrations in fire safety and provides
training in fire safety, upon request.

The Fire Marshal section is responsible for the enforcement of all fire codes. This section responds to all complaints
of fire hazards and reviews all site plans for compliance with the fire code. Where criminal conduct is suspected, the
arson unit is responsible for investigation and case development.

The Fire Operations section responds to all reported fires within DeKalb County in the designated fire service district.
The section operates from twenty-six (26) fire stations geographically dispersed throughout the County. As
emergency response units, the suppression section provides rescue and first aid operations at the scene of fires,
automobile accidents, and industrial incidents.

PERFORMANCE INDICATORS

TARGET 2003 2004 2005

RESCUE MEDICAL SERVICES
% OF ADVANCED LIFE SUPPORT CALLS 18% 16% 27%
ANSWERED IN FIVE MINUTES OR LESS

FIRE SERVICES

% OF SMALL PLANS REVIEWED WITHIN 93% 95% 94%
10 DAYS
% OF MEDIUM PLANS REVIEWED 95% 88% 91%

WITHIN 10 DAYS

% OF LARGE PLANS REVIEWED WITHIN 98% 81% 70%
10 DAYS

% OF EMERGENCY RESPONSES WITHIN 41.8% 41% 43%
5 MINUTES

% OF EMERGENCY RESPONSES WITHIN 83.5% 83% 84%
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| ACTIVITY MEASURES

Actual Actual Actual Estimated
2003 2004 2005 2006

Fire & Rescue Services:
Responses N/A 71,750 146,435 150,000
Average response time per call N/A 5.31 min 5.12 min 5.00 Min
Fire Prevention:
Building Inspections 7,765 7,718 8,753 8,900
Educational Presentations 199 429 558 586
Arson Investigations 393 318 128 134
Fire Suppression:
Fire Dispatch Calls 33,129 23,671 102,505 105,000
Rescue Medical Calls 20,279 48,079 43,930 45,000

MAJOR ACCOMPLISHMENTS IN 2005

Increased number of Advanced Life Support units in service, thereby increasing the survivability rates in life
threatening emergencies. Continued to reduce response times from 5.12 (estimated) in FY 2005 to 5.0 ( projected) in
2006. Provided E-Campus training for all members of department for Fire and Medical Recertification and in-service.
Provided Risk Watch curriculum to 7,256 2™ grade students in 83 elementary schools. Provided Dalmatian Education
curriculum to 7,906 students in 338 classes. Provided critical support to the office of Economic Development in the
review of high profile projects. Implemented and utilized the Hansen Inspection Module for the Fire Marshall Division
inspections and special permits. Implemented Affiliated Computer Services, Inc. project for EMS units, which
increased efficiency for report completion and accurate data. Aggressively recruited and hired Paramedic/Fire medics
and EMT's to fill the vacant positions in the most efficient manner.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS

Organizational Effectiveness
Continue to reduce response times to mitigate emergencies and save additional lives.

Formulate classes for improved Employee Health, Wellness and Safety through a comprehensive internal program.
Strengthen community involvement and participate through our Community Education Unit.
Increase proficiency of all fire inspections and plat reviews within the Fire Marshall Division.

Fill 95% of the allocated positions within the Fire & Rescue Department by December 31, 2006.

Infrastructure
Complete planning, secure bids, and begin the construction of Fire Station #3 in Avondale.

Implement the planning process for Engineering Services and Land Purchases for two additional stations in high
growth areas.

Enhance the system status monitors by equipping all responding equipment with a global positioning system.

MAJOR BUDGETARY IMPACTS

Previous

General Fund

In 2003, the basic personal services budget included $100,000 for cross training incentives and $175,000 for new
hire promotion increases after the probation period. Funding was included for the addition of three Rescue Transport
and two Non-Transport Vehicles. These vehicles were funded through the GE Master Lease Agreement for six
months. Total FY2003 funding for these vehicles and related equipment was $122,370. Funding was included for the
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MAJOR BUDGETARY IMPACTS (continued)
Previous

General Fund
addition of ten Rescue Transport Ambulance vehicles. These vehicles were funded through the GE Master Lease
Agreement for six months.

In 2004, funding was included for the addition of ten Rescue Transport Ambulance vehicles. The vehicles were
funded through the GE Master Lease Agreement for six months. Total FY04 funding for these vehicles and related
equipment was $258,700. Reduction in response times from 9 minutes to 5.4 minutes. Reduction in department
overtime from $220,000/month to $8,000/month. Eliminated No Ambulance to Send (NATS) occurrences. Reduction
in juvenile fire deaths from 4 (2003) to 0 (2004). Open Fire Rescue Stations 26 utilizing existing facilities and staff.

In 2005, there were no significant changes to the 2005 budget.
Fire Fund

The 2003 Fire Fund basic personal services budget included $275,000 for Firefighter Il & Il promotions, $350,000 for
cross training incentive pay, and $250,000 for retirement payouts during 2003. Funding in the amount of $33,805
was included for the addition of one Supply Supervisor position at nine months funding. Funding in the amount of
$60,000 was included for four temporary positions to help with the backlog in inspections and arson cases. The
approved budget included funding in the amount of $340,357 for 15 additional Firefighter positions and related
equipment at six months funding.

The FY2003 budget included an appropriation of $210,000 for Grant-In-Aid Fund Match. These funds represent the
30% County Match portion of the 2002 Fire Act Grant Application, which was pending approval and acceptance. In
addition, the FY03 budget contained funding in the amount of $555,272 for various replacement equipment projects.

The 2004 Fire Fund basic personal services budget included $82,000 for vacant position adjustments, $500,000 for
retirement payouts during 2004. The $60,000 funded in FYO03 for four temporary positions in the arson unit was not
approved in FY04 because it was not utilized in 2003. However, the four positions were not deleted.

The FY04 budget contained funding in the amount of $701,200 for one remanufactured aerial truck. Funding in the
amount of $56,250 was included for five Thermal Imaging Units as year two of the five year phase in the plan.
Funding in the amount of $331,890 was included to replace outdated equipment with 15 new Zoll Defibrillators. In
addition, the FY04 budget included funding in the amount of $184,569 for various replacement equipment projects.

Effective January 1, 2005, the appropriations and expenditures associated with Fire Training, Fire Technical and
Administrative Services, and Fire Marshall cost centers are reflected in the Fire Operations cost center. Also
included were: Year 2 of a 10-Year Station Equipment Replacement Schedule. Cost Estimates for the remaining
9 years will average $98,000 per year. Total 10-Year Project Cost $965,518. Year 2 of a 3-Year Phase-In Program
placing AED Defibrillator and Pulse Oxemitry Units on all Fire Apparatus. Adding 14 additional units this year at a
cost of $3,444 Per Unit for both items Total 3-Year Project Cost $186,060.

2006
General Fund

There were no significant changes anticipated.

Fire Fund
Funding in the amount of $194, 401 was approved for 15 Fire Fighters positions and equipment to operate a new
Fire Station 26, which will be open in late 2006.

Future
No major changes are anticipated.
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Administration $3,402,937 $814,481 $0 $91,828
Fire Marshal 1,426,891 88,632 0 0
Interfund Support 1,757,506 3,251,299 3,491,214 3,491,214
Operations 38,011,162 43,082,985 48,086,138 48,668,334
Rescue Services 14,220,074 14,888,383 15,041,397 15,308,573
Training 268,900 118,152 0 735
$59,087,471 $62,243,933 $66,618,749 $67,560,685
SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY
CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $46,017,499 $47,019,497 $52,670,623 $52,670,623
Purchased / Contracted Services 1,050,833 956,787 934,668 1,149,229
Supplies 2,441,618 3,160,718 2,638,296 3,238,876
Capital Outlays 595,669 546,883 243,495 370,290
Interfund / Interdepartmental 8,969,030 10,560,048 10,131,667 10,131,667
Other Financing Uses 12,822 0 0 0
$59,087,471 $62,243,933 $66,618,749 $67,560,685
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $14,220,074 $14,886,286 $15,308,573

Fire 44,867,396 47,357,647 52,252,112

$59,087,471 $62,243,933 $67,560,685

AUTHORIZED POSITION LIST BY COST CENTER

(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Training

Fire&Rescue Bat Chf(28d/cyl) F31 1 1 1
FULL TIME Subtotal 1 1 1
Administration

Fire Captain (28 d/cyl) F29 1 0 0
Firefighter 111 (28 d/cyl) F25 1 0 0
Fire & Rescue Deputy Chief Al 1 0 0
Fire Services Specialist 31 1 0 0
Administrative Assistant Il 23 1 0 0
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Administration (cont)
Fire Equipment Repair Tech 23 2 1 1
Facility Engineer 21 1 0 0
Office Assistant Senior 19 1 0 0
FULL TIME Subtotal 9 1 1
Fire Marshal
Fire Captain (28 d/cyl) F29 3 0 0
Fire Medic Il (28day) F27 1 0 0
Fire Inspections Supervisor 29 1 0 0
Fire Protection Engineer-Lead 29 1 0 0
Fire Inspector IlI 28 5 0 0
Fire Investigator Il 28 1 0 0
Fire Protection Engineer 28 4T 7 4 4
Fire Inspector Il 25 1 0 0
Administrative Assistant Il 23 1 0 0
Public Education Specialist 23 2 0 0
Secretary Principal 21 2 0 0
FULL TIME Subtotal 21 0 0
TEMP Subtotal 4 4 4
Operations
Fire & Rescue Bat Chf(28d/cyl) F31 3 2 2
Fire&Rescue Bat Chf(28d/cyl) F31 10 10 10
Fire Captain (28 d/cyl) F29 98 105 105
Fire Medic 1l (28day) F27 13 9 9
Fire Medic Il (28day) F26 3 4 4
Fire Medic | (28day) F25 5 4 4
Fire Medic Il Interim(28d/cyl) F25 1 0 0
Firefighter 11l (28 d/cyl) F25 191 207 207
Firefighter Il (28 d/cyl) F24 131 129 129
Paramedic/Firefighter(28d/cyl) F24 3 5 5
EMT-Intermediate/FF(28d/cyl) F23 10 7 7
Firefighter | (28 d/cyl) F23 27 78 78
Fire&RescueAsstChief(28d/cyl) AJF 2 3 3
Dir. Fire & Rescue Services AJ 1 1 1
Fire&Rescue Assistant Chief AJ 1 0 0
Fire & Rescue Deputy Chief Al 0 1 1
Asst. Director Fire & Rescue AG 1 1 1
Admin Services Mgr F&R 31 1 1 1
Assistant Fire Marshal 31 1 1 1
Fire & Rescue Battalion Chief 31 0 1 1
Fire Services Specialist 31 0 1 1
Fire Captain 29 7 3 3
Fire Inspections Supervisor 29 0 1 1
Fire Investigations Supervisor 29 1 1 1
Fire Protection Engineer-Lead 29 0 1 1
Fiscal Officer 29 1 1 1
Network Administrator 29 0 1 1
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS

COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Operations (cont)

Departmental Microsystems Spec 28 1 1 1
Fire Inspector IlI 28 1 6 6
Fire Investigator Il 28 1 2 2
Fire Protection Engineer 28 1 4 4
Fire Medic Ill 27 0 3 3
Fire Inspector Il 25 0 1 1
Fire Investigator Il 25 1 2 2
Firefighter Ill 25 11 10 10
Public Education Supervisor 25 1 1 1
Firefighter II 24 3 1 1
Paramedic/Firefighter 24 1 0 0
Payroll Personnel Supervisor 24 1 1 1
Supply Supervisor 24 1 1 1
Administrative Assistant Il 23 2 6 6
EMT-I/Firefighter 23 9 0 0
Fire Equipment Repair Tech 23 0 1 1
Firefighter | 23 45 1 16
Public Education Specialist 23 1 4 4
Secretary Executive 23 1 0 0
Administrative Assistant | 21 1 5 5
Facility Engineer 21 0 1 1
Payroll Personnel Tech Sr 21 3 3 3
Secretary Principal 21 1 0 0
Office Assistant Senior 19 2 3 3
Central Supply Technician 18 0 1 1
FULL TIME Subtotal 599 636 651
Rescue Services

Fire&Rescue Bat Chf(28d/cyl) F31 3 3 3
Fire Captain (28 d/cyl) F29 3 3 3
Fire Medic Captain (28day) F29 3 3 3
Rescue Captain (28 d/cyl) F29 14 14 14
Fire Medic Il (28day) F27 4 13 13
Fire Medic Il (28day) F26 9 19 19
Fire Medic Il Interim(28dCyl) F26 36 17 17
Paramedic Senior/FF(28d/cyl) F26 12 11 11
Fire Medic | (28day) F25 31 26 26
Fire Medic | Interim (28day) F24 8 2 2
Firefighter Il (28 d/cyl) F24 2 3 3
Paramedic/Firefighter(28d/cyl) F24 11 22 22
EMT-Intermediate/FF(28d/cyl) F23 15 15 15
Firefighter | (28 d/cyl) F23 9 2 2
Fire&Rescue Assistant Chief AJ 1 1 1
Fire & Rescue Deputy Chief Al 0 1 1
Fire & Rescue Battalion Chief 31 1 1 1
Rescue Division Chief 31 1 0 0
Network Administrator 29 1 0 0
Rescue Captain 29 7 8 8
Departmental Microsystems Spec 28 1 1 1
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| AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY  INCLUDES PT NUMBER OF POSITIONS
COST CENTER /POSITION RANGE or TEMP (T) 2004 2005 2006
Rescue Services (cont)
Fire Investigator Il 28 1 1 1
Paramedic Senior 26 19 17 17
Paramedic Senior/Firefighter 26 2 5 5
Project Manager | 26 1 0 0
Fire Medic | 25 1 0 0
Paramedic 24 3 6 6
Paramedic/Firefighter 24 6 10 10
EMT-I/Firefighter 23 2 1 1
Firefighter | 23 3 0 0
Public Education Specialist 23 1 0 0
Secretary Executive 23 1 0 0
Secretary Principal 21 1 0 0
Supply Coordinator 21 0 1 1
Central Supply Technician 18 1 0 0
Fire Rescue Recruit 18 1 1 1
FULL TIME Subtotal 215 207 207
FULL TIME Total 845 845 860
TEMPORARY Total 4 4 4
ALL POSITIONS Total 849 849 864
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GEOGRAPHIC INFORMATION SYSTEMS

GIS DIRECTOR

GIS PROPERTY
MAPPING

MISSION STATEMENT

The mission of the GIS Department is to support all county departments in the development of a fully integrated
geographic data environment. The goal of the project is that all mapping functions and their associated database
support full geographic analysis in support of DeKalb County and departmental business functions.

PROGRAM DESCRIPTION

The Geographic Information Systems Department is responsible for the development of an integrated GIS, which will
link computer maps to information about the sites and facilities that the maps depict. The Department is responsible
for managing multi departmental GIS projects such as the base-mapping project. The Department is responsible for
definition of mapping and database standards and ensuring compliance with standards and schedules. The
Department provides technical guidance to departments developing spatial data in the definition of GIS project
scopes, preparation of Requests for Proposals (RFP's), the review of proposals, the selection of contractors, and
quality assurance on data. Assistance is provided to departments with writing job descriptions, hiring staff,
purchasing hardware and software, training staff, customizing software, and production of special projects. The GIS
Department maintains complete records of property transfers, County controlled/owned real property, and the official
county tax maps through a computerized drafting system.

PERFORMANCE INDICATORS

TARGET 2003 2004 2005
SYSTEM TIME AVAILABILITY EX-
CLUDING PLANNED DOWNTIME 100% 100% 100% 100%
% OF USERS RECEIVING PRO-
DUCTION ON TIME 100% 100% 100% 100%
% OF COUNTY OWNED SURPLUS
PROPERTY (NOT REQUIRED FOR 100% 96% 96% 96%

COUNTY USE PROCESSED FOR
DISPOSAL WITHIN 60 DAYS
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| ACTIVITY MEASURES

Actual Actual Actual Estimated

2003 2004 2005 2006

Workstations with GIS/CAD software 240 157 160 157
Plotters connected to GIS 17 17 18 18
Mapping /Data Requests 158 156 163 150
Parcels Conveyed 33,179 43,571 40,125 38,000
Deeds Entered 29,799 40,225 37,231 32,000
Property Sales Revenue $118,000 $352,448 $172,197 $50,000
Map Sales Revenue $23,476 $20,809 $15,339 $10,000
GIS Database Features 240 240 305 305

MAJOR ACCOMPLISHMENTS IN 2005
Continued the Annual Basemap Update program for the northern most half of the county. Posted Phase Il, July 2005.
Completed Database design for the Parcel, Zoning, Land use Project.

MAJOR GOALS FOR 2006 AND LINKS TO THE COUNTY’'S PRIMARY GOALS AND CRITICAL SUCCESS
FACTORS
Organizational Effectiveness

Award Contract for Parcel, Zoning & land use, GIS development.
Increase the number of county GIS users with on-line aerial photo and GIS mapping database access.
Increase the number of projects supported by GIS products.

MAJOR BUDGETARY IMPACTS
Previous
Two Capital Improvements were moved from the General Fund to the CIP (Parcel, Zoning, Land use, and the Base

map update project, in 2004.

2006
Funding for base mapping update has been moved to the CIP budget.

Future
Award Contract for Zoning, Land use and Property Layer GIS development. Increase the number of county GIS
users with on line aerial photo and GIS mapping database access. Increase the number of projects supported by

GIS products.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

G.l.S. $707,237 $831,199 $981,226 $1,156,565
G.I.S. - Property Mapping 780,081 816,998 1,086,408 1,087,480
$1,487,318 $1,648,197 $2,067,634 $2,244,045
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Personal Services and Benefits $1,162,260 $1,261,415 $1,474,659 $1,474,659
Purchased / Contracted Services (2,641,421) 237,223 352,475 439,549
Supplies 45,721 64,516 54,500 64,419
Capital Outlays 122,716 85,042 186,000 265,418
Other Financing Uses 2,798,042 0 0 0
$1,487,318 $1,648,197 $2,067,634 $2,244,045
FUNDING SOURCES

Actual Actual Budget

2004 2005 2006

General Fund $1,487,318 $1,648,197 $2,244,045

$1,487,318 $1,648,197 $2,244,045

AUTHORIZED POSITION LIST BY COST CENTER |
(See Salary Schedule, Appendix A, for explanation of salary ranges)

SALARY NUMBER OF POSITIONS
COST CENTER /POSITION RANGE 2004 2005 2006
G.l.S.
Assistant Director GIS AJ 0 1 1
Director GIS AH 1 1 1
Dept Information Systems Mgr 31 1 0 0
GIS Technical Coordinator 29 1 1 1
Network Administrator 29 1 1 1
Project Coordinator GIS 29 1 1 1
GIS Specialist Senior 24 1 1 1
Administrative Assistant Il 23 1 1 1
GIS Specialist 23 1 1 1
FULL TIME Subtotal 8 8 8
G.1.S. - Property Mapping
Property Mapping Manager 31 1 1 1
Property Mapping Supervisor 28 2 2 2
GIS Specialist 23 4 4 4
Addressing Coordinator 22 1 1 1
Administrative Assistant | 21 0 1 1
Property Mapping Technician Sr 21 8 5 5
Secretary Principal 21 1 0 0
Property Mapping Technician 19 1 4 4
FULL TIME Subtotal 18 18 18
FULL TIME Total 26 26 26
ALL POSITIONS Total 26 26 26
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FULTON-DEKALB
HOSPITAL
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PROGRAM DESCRIPTION
The Hospital Fund accounts for the County's obligation to the Fulton-DeKalb Hospital Authority to provide care to its

indigent citizens. Through the Authority, the County pays, in a contractual arrangement, its proportionate share of the
operating deficit of Grady Memorial Hospital, based on the percentage of patient days of DeKalb County citizens.
Under a separate agreement the County helps to underwrite the costs of operating the DeKalb Grady Clinic, a
primary care facility with direct referral capability to Grady Hospital itself.

In addition, the Hospital Fund provides funding for emergency medical treatment of pregnant women who are
residents of the County, as required by Georgia law. Also, the Hospital Fund pays a pro-rata share of debt service on

any outstanding bonds.

ACTIVITY MEASURES

Actual Actual Actual Estimated

2003 2004 2005 2006

Millage Rate 0.92 0.88 0.98 0.98
DeKalb % Deficit Share 21.89% 25.27% 25.58% 25.28%

MAJOR BUDGETARY IMPACTS

Previous
In 2003, the Fulton-DeKalb Hospital Authority completed a major bond refunding. The Hospital Authority refunded

bonds in late 2003. The portion of the 2004 budget allocated to debt service changed based on the final debt service
agreement.

2006
There are no significant changes for 2006.

Future
The Fulton-DeKalb Hospital Authority will continue to implement strategies to reverse its budget shortfall.

SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY COST CENTER

CEO'S Approved

Actual Actual Recommended Budget

2004 2005 Budget 2006

Hospital Fund $21,619,258 $21,600,065 $21,610,509 $21,610,509
$21,619,258 $21,600,065 $21,610,509 $21,610,509
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| SUMMARY OF EXPENDITURES AND APPROPRIATIONS BY MAJOR CATEGORY

CEO'S Approved
Actual Actual Recommended Budget
2004 2005 Budget 2006
Purchased / Contracted Services $0 $0 $5,000 $5,000
Interfund / Interdepartmental
Charges 106,764 106,764 106,764 106,764
Other Costs 21,512,494 21,493,301 21,498,745 21,498,745
$21,619,258 $21,600,065 $21,610,509 $21,610,509
FUNDING SOURCES
Actual Actual Budget
2004 2005 2006
Hospital $21,619,258 $21,600,065 $21,610,509

$21,619,258 $21,600,065 $21,610,509
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OFFICE OF
THE DIRECTOR

ADMINISTRATION LOU WALKER OFFICE OF
SENIOR CENTER SENIOR AFFAIRS

MISSION STATEMENT

To strengthen families and individuals, including youth and senior adults, to achieve self-sufficiency and attain the
highest quality of life to the maximum extent feasible and to develop viable urban communities principally benefiting
low-to-moderate income persons. We will work collaboratively with nonprofit agencies, governmental entities at all
levels, the business community, the faith community, residents and schools.

PROGRAM DESCRIPTION

The Human Services Department manages the Office of Senior Affairs, and contributes to the County's policy
decision-making process by performing research, analyzing and commenting on issues, collecting and disseminating
information, and by preparing reports related to human services. The Department coordinates the County's Human /
Community Services Grant process (General Funds), reviews various grant proposals from nonprofit and community
organizations requiring County approval, coordinates or participates in various planning initiatives, provides general
information to the public, provides technical assistance to nonprofit agencies, and represents the County at public
and community meetings. The Department also manages the County's network of eight human services centers and
the Lou Walker Multi-Purpose Center. This draws the Department into close working relationships with the
communities surrounding the centers, which gives the County a strong community presence and opens up a two-way
information channel. In 2005, the Human and Community Development Department was divided into two separate
departments.

During 2005, the Teen Pregnancy Task Force was incorporated into the Administration Division. It provides a
coordinated collaborative approach to 1) Advocate issues concerning youth; 2) Provide direction to relevant
initiatives; 3) ldentify needs and gaps in services; 4) Initiate projects and programs; and 5) Promote collaborative
efforts.

The Office of Senior Affairs, established in January 1999, exists to enhance the quality of life for older adults and their
families/caregivers by promoting a coordinated and comprehensive approach to the delivery of senior services.
Effective July 1, 2003, the Office became the designated County-Based Agency for DeKalb County, responsible for
planning and coordinating senior services. In this role, the Office will 1) Serve as the "Gateway" and primary agency
responsible for dissemination of information and referrals to increase access to available services; 2) Coordinate
Implementation of The Community Action Plan for Senior Services, 2003 - 2007; 3) Plan and coordinate with existing
service providers; 4) Facilitate development of public-private partnerships to maximize resources and address unmet
needs; 5) Monitor the contract performance goals and outcomes of subcontractors providing senior services in
DeKalb County; and 6) Promote Community Education and Advocacy.

The