
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2019 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2019 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

1A-1. CoC Name and Number: GA-508 - DeKalb County CoC

1A-2. Collaborative Applicant Name: DeKalb County, Georgia

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Georgia Department of Community Affairs

Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2019 COC_REG_2019_170734

FY2019 CoC Application Page 2 09/26/2019



 

1B. Continuum of Care (CoC) Engagement

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1B-1.  CoC Meeting Participants.

 For the period of May 1, 2018 to April 30, 2019, applicants must indicate
whether the Organization/Person listed:
 1. participated in CoC meetings;
 2. voted, including selecting CoC Board members; and
 3. participated in the CoC’s coordinated entry system.

Organization/Person
Participates

 in CoC
 Meetings

Votes,
including

selecting CoC
Board

Members

Participates in
 Coordinated Entry

System

Local Government Staff/Officials Yes Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

Law Enforcement Yes Yes Yes

Local Jail(s) Yes Yes Yes

Hospital(s) Yes Yes Yes

EMS/Crisis Response Team(s) Yes Yes Yes

Mental Health Service Organizations Yes Yes Yes

Substance Abuse Service Organizations Yes Yes Yes

Affordable Housing Developer(s) Yes Yes Yes

Disability Service Organizations Yes Yes Yes

Disability Advocates Yes Yes Yes

Public Housing Authorities Yes Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
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Youth Advocates Yes Yes Yes

School Administrators/Homeless Liaisons Yes Yes Yes

CoC Funded Victim Service Providers Yes Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes Yes

Domestic Violence Advocates Yes Yes Yes

Street Outreach Team(s) Yes Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes

LGBT Service Organizations Yes Yes Yes

Agencies that serve survivors of human trafficking Yes Yes Yes

Other homeless subpopulation advocates Yes Yes Yes

Homeless or Formerly Homeless Persons Yes Yes Yes

Mental Illness Advocates Yes Yes Yes

Substance Abuse Advocates Yes Yes Yes

Other:(limit 50 characters)

Veterans Administration Yes Yes Yes

United Way Yes Yes Yes

Faith Based Organizations Yes Yes Yes

1B-1a. CoC’s Strategy to Solicit/Consider Opinions on Preventing/Ending
Homelessness.

  Applicants must describe how the CoC:
1. solicits and considers opinions from a broad array of organizations and
individuals that have knowledge of homelessness, or an interest in
preventing and ending homelessness;
 2. communicates information during public meetings or other forums the
CoC uses to solicit public information;
3. takes into consideration information gathered in public meetings or
forums to address improvements or new approaches to preventing and
ending homelessness; and
 4. ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats, e.g., PDF.
(limit 2,000 characters)

1.SOLICITS OPINIONS: CoC promotes comm-wide planning, coord. & strategic
use of resources to address homelessness by having monthly mtgs of the COC,
Planning & Service Coord. Committees, Case Mgrs/ HMIS User Groups &
Bimonthly mtgs of the Governance Bd.   Input & recommendations made by
these stakeholder committees are presented to CoC Board for approval/vote
&adoption by full CoC.  To ensure full participation & consider full range of
opinions, CoC also solicits input from stakeholders inc. MH/SA Orgs, Public
Health, VA, Legal Aid. & providers w/ direct experience preventing, ending or
mitigating effects of homelessness to participate in CoC training, activities,
meetings & on committees through targeted outreach/recruitment. Community
orgs & agencies are recruited & regularly invited to CoC meetings to present on
topics such as emerg. transfer plans, housing advoc. for the disabled,
homelessness and health, youth homelessness, HUD 811, and winter fire
safety for the homeless.
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 2.COMMUNICATES MEETINGS: We post info, announcements & mtg notices
and recruitment flyers to CoC list serves, newspapers and county websites &
distribute info directly to organizations, community groups and citizens. CoC
members are encouraged monthly to share info with their list serves and invite
new members.
3.USES INFO GATHERED: Stakeholder input is solicited to encourage
community commitment and fill CoC gaps. CoC Mtg, Coordinated Entry (CE)
and Case Mgr Mtgs allow for open discussion and input to identify gaps,
improve service coordination and provide case staffing for PH and stability.
4.ACCESSIBILITY CoC mtgs are held at the public library which is accessible
to persons with disabilities thru access to braile, TTYs and recorded materials.
The CoC will make any reasonable accommodations to ensure assess for all
persons.

1B-2. Open Invitation for New Members.

  Applicants must describe:
 1. the invitation process;
 2. how the CoC communicates the invitation process to solicit new
members;
3. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats;
4. how often the CoC solicits new members; and
  5. any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

1.PROCESS: Membership in the CoC is open to all persons interested in
mitigating homelessness.   Invites extended to attend CoC public mtgs,
participate in the biennial PIT counts, provide input into the devel. of strategies
to address homelessness in the jurisdication.  The CoC currently has over 250
members, 14- member governance board & 6 committees with responsibility for
planning, service coordination & evaluation. 2.COMMUNICATION: CoC invites
new members by direct recruit of needed partners & posting info & mtg notices
to CoC ListServes, newspapers & Cty websites.  Citizens, faith/civic/comm
groups, state and local orgs invited to join at all public mtgs & forums.  Info is
communicated at pub.mtgs in a variety of formats inc. print, visual & oral
presentations & handouts.  Info incl. HIC/PIT, SysPM data, LSA reporting, new
resources for clients, funding opps & updates to Coord Entry P&P.
Recommendations from COC Comm & Board shared at CoC public mtgs for
vote & adoption.  3.ACCESSIBILITY CoC email/listserve notices  are plain text
for screen reader accessibility. CoC mtgs held at public library - accessible to
persons w/disab. thru access to braile, TTYs & recorded materials.  The CoC
makes every reasonable accommodation to ensure assess for persons with
disab. interested in participating. 4.FREQUENCY: CoC invites new mems by
public open invitation CONTINUOUSLY by post on the DeKalb Website,
MONTHLY at CoC Mtgs & by direct recruit 3-5x PER YEAR; Recruit flyers are
distributed to the CoC list serve ANNUALLY with request to share with
colleagues, partners & stakeholders.  Calls/requests received throughout year
from agencies & citizens - names added to CoC list serve to receive info & mtg
notices. 5.HOMELESS PARTICIPATION:CoC Nominations subcomm.
conducted special outreach to fill vacancy on CoC  Board.  2 formerly hmls
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considered, one former homeless mother, served by CoC provider, now
employed by a CoC agency was voted by CoC gen body to serve on CoC
Board.

1B-3. Public Notification for Proposals from Organizations Not Previously
Funded.

 Applicants must describe:
 1. how the CoC notifies the public that it is accepting project application
proposals, and that it is open to and will consider applications from
organizations that have not previously received CoC Program funding, as
well as the method in which proposals should be submitted;
 2. the process the CoC uses to determine whether the project application
will be included in the FY 2019 CoC Program Competition process;
 3. the date(s) the CoC publicly announced it was open to proposal;
 4. how the CoC ensures effective communication with individuals with
disabilities, including the availability of accessible electronic formats; and
 5. if the CoC does not accept proposals from organizations that have not
previously received CoC Program funding or did not announce it was
open to proposals from non-CoC Program funded organizations, the
applicant must state this fact in the response and provide the reason the
CoC does not accept proposals from organizations that have not
previously received CoC Program funding.
 (limit 2,000 characters)

1.PUBLIC NOTICES & 3.POSTING DATES: The DeKalb CoC accepts &
considers proposals from all nonprofits interested in ending homelessness.  1A
Public notices announcing the opening of the Dekalb CoC 2019 Local
Competition were posted to the DeKalb CoC Email ListServe (7/12/19), posted
on the DeKalb County Website at https://www.dekalbcountyga.gov/community-
development/public-notices (7/19/19) & in the Champion Newspaper (7/18/19).
The CoC Email List serve incl. all ESG & CDBG grantees & over 150 non- profit
organizations.  1B.  All public notices regarding the Local Comp Opening
include the following statement: “New project applicants & applicants with
experience serving Domestic Violence or Human Trafficking Survivors are
encouraged to apply”  1C.  The Application Guidelines (including threshold reqs,
submission reqs. deadlines & the rating & ranking process) were distributed to
all interested entities at a public Application Information Mtg 7/23/19.   Meeting
attendance was not a req. to apply. The Application Guidelines & Applications
for New & Renewal Projects also posted on  DeKalb County Website (7/26/19)
followed by a 3-day period for technical assistance  In response, the CoC
received 17 apps for renewal funding & 4 apps for new funding  on or before
8/23/19.  3 OF THE 4 NEW PROJECT APPS WERE SUBMITTED BY ORGS
THAT HAVE NOT PREVIOUSLY RECEIVED COC PROGRAM FUNDING. 2.
COC COMPETITION PROCESS:  All project satisfying HUD threshold reqs. &
that meet all CoC proposal submission criteria were eligible to be included in
the competition process. 4.  ACCESSIBILITY  Public Postings made available in
a variety of communication mediums incl. email transmissions, local print media
& public mtgs all accessible to persons with disabilities.  Print media is available
at Public Libraries which provides access to braille & TTYs.  The CoC makes
reasonable accommodation to inform & assist persons with disabilities
interested in participating in the competition.
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1C. Continuum of Care (CoC) Coordination

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1C-1.  CoCs Coordination, Planning, and Operation of Projects.

  Applicants must select the appropriate response for each federal, state,
local, private, other organizations, or program source the CoC included in
the planning and operation of projects that serve individuals experiencing
homelessness, families experiencing homelessness, unaccompanied
youth experiencing homelessness, persons who are fleeing domestic
violence, or persons at risk of homelessness.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program Yes

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)
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1C-2.  CoC Consultation with ESG Program Recipients.

 Applicants must describe how the CoC:
 1. consulted with ESG Program recipients in planning and allocating ESG
funds;
 2. participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients; and
 3. ensured local homelessness information is communicated and
addressed in the Consolidated Plan updates.
 (limit 2,000 characters)

(1) DeKalb County Community Development Department (same entity as the
CoC Collabortive Applicant) serves as the administrator of the DeKalb
Emergency Solutions Grant Program (ESGP) and consults in weekly meetings
with the Emergency Solutions Grant (ESG) subrecipients to support COC/ESG
service coordination and outreach. Using a Collective Impact approach, DeKalb
County, as ESG Recipient and CoC Collaborative Applicant, has continued
working with CoC and ESG providers and other stakeholders to refine the
common agenda, determine outcome measures, and foster a culture of
continuous improvement in our homeless service delivery system. Key funding
criteria for ESG funded projects include consistency with HUD priorities, active
CoC, Coordinated Entry and HMIS participation. The 1-year plan goal of serving
a minimum of 100 homeless/at risk persons is met in collaboration with CoC
and ESG funded agencies. Annual plan update also includes recommendations
for ESGP funding. (2) The CoC monitors and evaluate each Subrecipient
programs to make sure data that is reported is accurate and truly reflects the
Subrecipient programs performance.  The CoC adopted a shared community
vision, identified strategically linked outcomes that has redesigned the
homeless service system and is being used to align funding so that we reach
the collective vision, has clear, defined and measurable indicators and uses a
shared evaluation lens for funding decisions.
(3) Information provided by CoC to the Consolidated Plan jurisdiction includes
information on local homeless demographics housing and services – data
derived from HMIS, CAPER, PIT & HIC/AHAR. CoC updates are given 1-year
at Consolidated Plan Department Meetings and workshops. The CoC uses the
HMIS data in the funding process for assisting with the decision making for the
next application. The Consolidated Plan for DeKalb outlines the jurisdictions 5-
year goals for reducing and ending homelessness.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.

  Applicants must indicate whether the CoC
provided Point-in-Time (PIT) and Housing

Inventory Count (HIC) data to the
Consolidated Plan jurisdictions within its

geographic area.

Yes to both

1C-2b. Providing Other Data to Consolidated Yes
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Plan Jurisdictions.

 Applicants must indicate whether the CoC
ensured local homelessness information is

communicated to Consolidated Plan
Jurisdictions within its geographic area so it

can be addressed in Consolidated Plan
updates.

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.

 Applicants must describe:
 1. the CoC’s protocols, including protocols for coordinated entry and the
CoC’s emergency transfer plan, that prioritize safety and incorporate
trauma-informed, victim-centered services; and
  2. how the CoC, through its coordinated entry, maximizes client choice
for housing and services while ensuring safety and confidentiality.
  (limit 2,000 characters)

1)1a. CoC addresses safety needs of victims/survivors & fleeing DV, dating
violence, sexual assault & stalking (DV) in coordination w/ local victim service
providers (VSP) for safe & secure housing; 1b. CoC ACTIVE: VSPs are active
in CoC & consult on Written Standards & Coord Entry (CE) policies; 1c.
PRIORITIZATION: CE process using common assessment to ID & immed refer
ppl fleeing DV to 24/7 DV Hotline or lead VSP for full, trauma informed
assessment & safe shelter. All CoC agencies are trained on DV safety process;
1d. EMERGENCY TRANSFER: CoCs Emerg Transfer Plan for CoC/ESG
funded housing inc. VAWA req. to inform residents of right to request emerg
transfer to ensure safety. To avoid additional trauma, an emerg transfer request
can be made by/for victim, no 3rd party documents req'd, & inc. a list of
resources to meet needs; 1e. HOUSING: CoC reallocated $$ in ‘16 for RRH for
fams, ppl fleeing DV & youth. Propsd ‘19 DV Bonus dedicates addl RRH beds
for survivors of DV w/ dedicated VSP Case Mgr to ID, w client input, safe PH &
provide trauma informed, vict-centered case mgt pre, during & post housing
placement. 1 ESG funded DV TH, 1 county funded DV shelter, & 1 non-CoC
funded DV shelter;
2A) CLIENT CHOICE: If CE screening indicates client has been
abused/sexually assaulted, household must be offered referral to VSP. Victims
asked if they would like to be referred to DV/VSP, however, some hholds
choose not to receive DV specific services. Others may choice to stay w/
family/friends or even remain in home w/ safety plan. All DV households have
access to PSH, RRH & service intensive TH via CE. In all cases, victims offered
equitable access to all housing/services available in CoC via CE.
2b) CONFIDENTIALITY/SAFETY: VSP practice inc gated/secured entry; 24/7
DV hotline; client information recorded in safe /secure DV database (Apricot);
DV data reported as de-identified aggregate data; For CE, VSP clients use ID#
(instead of name) for PH by name list and referrals

1C-3a. Training–Best Practices in Serving DV Survivors.

 Applicants must describe how the CoC coordinates with victim services

Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2019 COC_REG_2019_170734

FY2019 CoC Application Page 9 09/26/2019



providers to provide training, at least on an annual basis, for:
 1. CoC area project staff that addresses safety and best practices (e.g.,
trauma-informed, victim-centered) on safety and planning protocols in
serving survivors of domestic violence; and
 2. Coordinated Entry staff that addresses safety and best practices (e.g.,
Trauma Informed Care) on safety and planning protocols in serving
survivors of domestic violence.
(limit 2,000 characters)

1) COC PROJECT STAFF TRAINING: The CoC coordinates with the Women’s
Resource Center to End Domestic Violence (WRC) to provide annual CoC
training on Domestic Violence. Training is provided to the CoC general body,
made up of community, faith organizations, non-profit agencies and housing
providers serving the continuum. The training is also provided to CoC outreach,
ESG and CDBG staff to ensure best practice in serving survivors of DV, Dating
Violence, Sexual Assault and Stalking. Topics covered include defining DV,
debunking myths about DV, engaging and advocating for survivors, safety
planning and protocols, trauma informed care and available services.  Of
particular interest this year was an in depth look at Georgia DV statistics and
fatalities, the intersection of domestic violence and homelessness; the power
and control dynamics related to abuse and the unique barriers to safety and
housing that result such as poor credit and rental histories, lack of steady
employment, housing discrimination and loss of subsidized housing for
violations or damage caused by the abuser;  Topics also included trauma
informed, victim centered approaches to engaging, assessing and serving
victims of DV and practices that respect victim choices, engage victims in safety
planning, and validate their right to be safe and free from violence. The trainer
also recognized the emotional toll on human and housing service professionals
and offered several strategies for self care.
2) CE STAFF TRAINING: CE staff attended the CoC project staff training; In
addition, CE staff attended 2019 GA homeless symposium where agencies
from across GA, i.e. Savannah’s SAFE Shelter Center for Domestic Violence
Services, presented on trauma informed care, safety protocols, best practices
for working with ppl fleeing DV, emphasize that all types of ppl experience DV,
describe ppl who/why stay in abusive relationships & how to proceed, discuss
legal concerns

1C-3b. Domestic Violence–Community Need Data.

 Applicants must describe how the CoC uses de-identified aggregate data
from a comparable database to assess the special needs related to
domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

CoC uses data from a variety of sources to assess the scope of community
need related to domestic violence, dating violence, sexual assault, and stalking.
The CoC uses data from the local DeKalb County Violence Service Providers
Agencies- Women Resource Center, International Women’s House and Safe
Haven who use APRICOT and the State of Georgia’s - comparable database
systems. Both WRC and IWH are certified VSP agencies. Each agency
provides de-identified aggregate data to the CoC. Local VSPs funded through
ESG collect and report data using comparable databases like Apricot and report
to the CoC data on DV victims served, families affected by DV and services
provided through DV shelter and transitional housing. The CoC also uses ESG
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data from the local HMIS system about DV victims served, families affected by
DV and services provided through non DV shelter and transitional housing.
Data collected through ESG CAPER also captures population specific data on
DV in persons served, gender, HH comp and services provided by non DV
shelters. CoC collects non-identifiable data through CE prescreen and
comprehensive assessment process to identify, refer, prioritize and serve
homeless persons fleeing DV and requesting shelter through DV or
emergency/PH resources. The CoC uses this data collected to access the
housing needed for the DV victims served and families affected by DV.
Collectively there were over 7,000 DV crisis line calls made to sexual assault
lines in 2018 with over 763 victims sheltered by DV programs. 302 were turned
away from DV shelters due to lack of bed space. Our local DV shelters provided
16932 bed nights in 2018. VSPs report they were unable to shelter approx. 400
people due to a lack of space with an increase in DV families. Data from 2018
GA DV Fatality Review Project reports DeKalb Cty is one of three GA counties
with highest rates of DV related deaths. Of the 106 DV related homicide cases
reviewed 50% of victims were stalked prior to fatal incident.

*1C-4.  PHAs within CoC.  Attachments Required.

 Applicants must submit information for the two largest PHAs or the two
PHAs with which the CoC has a working relationship within the CoC’s
geographic area.

Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2018 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.,

Moving On

DeKalb Housing Authority 30.24% Yes-HCV Yes-HCV

1C-4a. PHAs’ Written Policies on Homeless Admission Preferences.

 Applicants must:
 1. provide the steps the CoC has taken, with the two largest PHAs within
the CoC’s geographic area or the two PHAs the CoC has working
relationships with, to adopt a homeless admission preference–if the CoC
only has one PHA within its geographic area, applicants may respond for
one; or
 2. state that the CoC does not work with the PHAs in its geographic area.
(limit 2,000 characters)

1)DeKalb, Decatur and Lithonia Housing Authorities collaborate with the DeKalb
CoC and attend meetings, seminars, and educational to learn of gaps in
housing the homeless population. A representative from the DeKalb Housing
Authority sits on the DeKalb CoC Governance Board. Decatur Housing
Authority's representative sits on  Planning and Veterans' Committees.

The DeKalb Housing Authority has adopted a homeless admission preference
for Housing Choice Vouchers.  DeKalb Housing Authority does not offer Public
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Housing.

Decatur Housing Authority stated that they could not offer a homelessness
preference this year because they are required to use all available vouchers for
the relocation that must occur as they redevelop their Public Housing. Decatur
Housing Authority has committed that they will offer
homelessness preferences for Public Housing and Housing Choice Vouchers
when their redevelopment of public housing is complete.

1C-4b.  Moving On Strategy with Affordable Housing Providers.

 Applicants must indicate whether the CoC has a Moving On Strategy with
affordable housing providers in its jurisdiction.

Yes

If “Yes” is selected above, describe the type of provider, for example,
multifamily assisted housing owners, PHAs, Low Income Tax Credit
(LIHTC) developments, or local low-income housing programs.
 (limit 1,000 characters)

The DeKalb Housing Authority provides an HCV preference for youth who are
aging out of foster care. In a LIHTC/HOME property, DeKalb County negotiated
with the developer to reserve 7 - two and three bedroom units for formerly
homeless households; so that households could move from CoC subsidized
housing to units where their rent would be $300 - $500 per month.  The DeKalb
Housing Authority provides project based vouchers for 39 units (in a LIHTC
multi-family project) for homeless individuals who received housing in a
substance abuse program and completed the program.

1C-5. Protecting Against Discrimination.

Applicants must describe the actions the CoC has taken to address all
forms of discrimination, such as discrimination based on any protected
classes under the Fair Housing Act and 24 CFR 5.105(a)(2) – Equal Access
to HUD-Assisted or -Insured Housing.
(limit 2,000 characters)

ANTIDISCRIMINATION:  RECORD AND POLICY REVIEW Ongoing review of
policies and procedures to ensure the P/P of all CoC funded projects reflect all
federal requirements including ANTI DISCRIMINATION policies. ANNUAL
TRAINING conducted at mo CoC general body mtg 4/17/19 on Fair Housing.
The training was conducted by Atlanta Legal Aid and builds on last years
training on Affirmatively Further Inclusion and the Equal Access requirements.
The training was designed to highlight the barriers at-risk and formerly
homeless individuals face in securing and retaining housing, housing rights
under the law and flagging cases that should be referred to Legal Aid DeKalb
for legal advocacy.  That training was followed by a presentation from Metro
Fair Housing which focused on Housing Rights and Advocacy for Persons with
Disabilities.  This annual Anti-Discrimination training was delivered to all CoC
meeting attendees, regardless of funding source, an audience which includes

Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2019 COC_REG_2019_170734

FY2019 CoC Application Page 12 09/26/2019



case managers and program managers that provide direct services, supervise
or manage non-profit housing programs or who are responsible for conducting
case reviews and staffings.

*1C-5a.  Anti-Discrimination Policy and Training.

 Applicants must indicate whether the CoC implemented an anti-
discrimination policy and conduct training:

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively address discrimination based on any
protected class under the Fair Housing Act?

Yes

3. Did the CoC conduct annual training on how to effectively address discrimination based on any protected class under 24
CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -Insured Housing?

Yes

*1C-6. Criminalization of Homelessness.

 Applicants must select all that apply that describe the strategies the CoC
implemented to prevent the criminalization of homelessness in the CoC’s
geographic area.

1. Engaged/educated local policymakers:
X

2. Engaged/educated law enforcement:
X

3. Engaged/educated local business leaders:
X

4. Implemented communitywide plans:
X

5. No strategies have been implemented:

6. Other:(limit 50 characters)

1C-7.  Centralized or Coordinated Assessment System.  Attachment
Required.

  Applicants must:
 1. demonstrate the coordinated entry system covers the entire CoC
geographic area;
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 2. demonstrate the coordinated entry system reaches people who are
least likely to apply for homelessness assistance in the absence of
special outreach; and
 3. demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner.
(limit 2,000 characters)

1)COVERAGE: Coord Entry (CE) covers CoC’s entire geographic area through
multi-site centralized access pts, accessed via intake phone line (homeless
311) or by going to physical sites (4 agencies across CoC covering 6 days
week, incl. youth drop-in center); Street outreach teams serve as mobile access
pts; Homeless or at risk can access CE at any point
2)LEAST LKLY APPLY: Partner w/ agencies to blast flyer w/ CE info/process &
Homeless 311# i.e. United Way 211, medical centers incl. behavioral/mental
health, police, service providers, schools, Dept. Health, Latin American Assoc,
Center for Pan Asian Srvcs, VA Community Resource & Referral Cntr, etc., 2nd
chance apt mngmnt, Dep. Family & Child Srvcs; post on CoC & state website;
Clients spread CE access pts by word of mouth; Outreach teams inc. mental
health & substance abuse specialists(PATH & ACT)
3)PRIORITIZE: CoC uses phased approach for CE; Step1- prescreen to triage
ppl who are literally homeless, at risk homeless, stably housed, fleeing DV, etc
& need assistance; Step2- comprehensive assessment (CA) for ppl who literally
homeless & in need of perm housing. CA prioritizes ppl most vulnerable for
housing via score inc. these factors: A.Major physical, mental or behav health
challenges, substance probs or functional impairments; B.Hi utilization of crisis
srvcs incl. ERs, jails & psych facilities; C.Extent to which ppl esp. youth & kids
are unsheltered; D.Vulnerability to victimization; E.Hi # previous homeless
episodes; F.Length time hmlss; G.Criminal history; H..Bad credit or rental
history; Upon completion of prescreen, ppl who need ES are placed on list,
monitored by CE housing navigator & place ppl in ES as soon as beds
available; Upon completion of CA, auto ranked on prioritized perm housing list.
2nd CE housing navigators monitors PH list w/ goal of referrals for housing
agency w/n 72 hrs & housed w/n 60 days referral
4)ASSESS TOOL: DeKalb developed unique CA to prioritize needs specific to
CoC
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1D-1.  Discharge Planning Coordination.

Applicants must indicate whether the CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer
than 90 days are not discharged directly to the streets, emergency
shelters, or other homeless assistance programs.  Check all that apply
(note that when "None:" is selected no other system of care should be
selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Local CoC Competition

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*1E-1.  Local CoC Competition–Announcement, Established Deadline,
Applicant Notifications.  Attachments Required.

 Applicants must indicate whether the CoC:

1. informed project applicants in its local competition announcement about point values or other ranking criteria the CoC would
use to rank projects on the CoC Project Listings for submission to HUD for the FY 2019 CoC Program Competition;

Yes

2. established a local competition deadline, and posted publicly, for project applications that was no later than 30 days before the
FY 2019 CoC Program Competition Application submission deadline;

Yes

3. notified applicants that their project application(s) were being rejected or reduced, in writing along with the reason for the
decision, outside of e-snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline; and

Yes

4. notified applicants that their project applications were accepted and ranked on the CoC Priority Listing in writing, outside of e-
snaps, at least 15 days before the FY 2019 CoC Program Competition Application submission deadline.

Yes

1E-2.  Project Review and Ranking–Objective Criteria.

 Applicants must indicate whether the CoC used the following to rank and
select project applications for the FY 2019 CoC Program Competition:

1. Used objective criteria to review and rank projects for funding (e.g., cost effectiveness of the project, performance data, type of
population served);

Yes

2. Included one factor related to improving system performance (e.g., exits to permanent housing (PH) destinations, retention of PH,
length of time homeless, returns to homelessness, job/income growth, etc.); and

Yes

3. Included a specific method for evaluating projects submitted by victim services providers that utilized data generated from a
comparable database and evaluated these projects on the degree they improve safety for the population served.

Yes

1E-3.  Project Review and Ranking–Severity of Needs and Vulnerabilities.
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 Applicants must describe:
 1. the specific severity of needs and vulnerabilities the CoC considered
when reviewing and ranking projects; and
 2. how the CoC takes severity of needs and vulnerabilities into account
when reviewing and ranking projects.
(limit 2,000 characters)

1. SEVERITY OF NEED The CoC considered needs and vulnerabilities of
specific homeless populations in the review and ranking process.  Specific
examples include:  Chronic Homelessness - major physical/mental/behavioral
challenges, substance abuse or functional impairments; Literal Homelessness –
large families with histories of housing instability, evictions/poor rental histories;
Limited or no income;  Youth Homelessness/Trafficked Youth/Domestic
Violence Survivors at risk of re-abuse or victimization;  2. REVIEW FACTORS
Renewal Projects were awarded 2 points for each homeless sub-population
served.  Categories include CH, DV/Trafficking, HH w Children, Veterans and
Youth;  An additional 1 point was awarded for each subpopulation to be served
with specific vulnerabilities such as Substance Abuse/Mental Health or
HIV/AIDS.  Renewal projects that are 100% dedicated, Dedicated Plus or that
Prioritize the CH for roll over beds were awarded 2 points.  New projects that
serve or prioritize CH were awarded 4 points.  NEW PROJECT BONUS
POINTS: A maximum of 4 bonus points could be awarded to new projects that
address COC priorities or help fill gaps in service array for hardest to serve
populations with the greatest vulnerabilities.  Example:  New SSO for
Coordinated Entry (4 points),  New JT TH-RRH projects serving literally
homeless indiv/youth/families coming directly from the street, Em Shelter or
fleeing DV (3 points),  New PSH serving CH, Youth and Families particularly
service resistant/vulnerable pops and unaccompanied youth with supportive
service needs (2 points), New HMIS (1 point).  The need for PSH for Homeless
Youth identified by YHDP Committee and Youth Advisory Board (YAB) as a gap
in the youth service array.

1E-4.  Public Postings–CoC Consolidated Application.  Attachment
Required.

 Applicants must:
 1. indicate how the CoC made public the review and ranking process the
CoC used for all project applications; or
 2. check 6 if the CoC did not make public the review and ranking process;
and
 3. indicate how the CoC made public the CoC Consolidated
Application–including the CoC Application and CoC Priority Listing that
includes  all project applications accepted and ranked or rejected–which
HUD required CoCs to post to their websites, or partners websites, at least
2 days before the FY 2019 CoC Program Competition application
submission deadline; or
   4. check 6 if the CoC did not make public the CoC Consolidated
Application.

Public Posting of Objective Review and Ranking
Process

Public Posting of CoC Consolidated Application
including: CoC Application, CoC Priority Listing,
Project Listings
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1. Email
X

1. Email
X

2. Mail 2. Mail

3. Advertising in Local Newspaper(s)
X

3. Advertising in Local Newspaper(s)
X

4. Advertising on Radio or Television 4. Advertising on Radio or Television

5. Social Media (Twitter, Facebook, etc.) 5. Social Media (Twitter, Facebook, etc.)

6.  Did Not Publicly Post Review and Ranking Process 6.  Did Not Publicly Post CoC Consolidated Application

1E-5. Reallocation between FY 2015 and FY 2018.

 Applicants must report the percentage of the CoC’s ARD that was
reallocated between the  FY 2015 and FY 2018 CoC Program Competitions.

Reallocation: 21%

1E-5a. Reallocation–CoC Review of Performance of Existing Projects.

 Applicants must:
 1. describe the CoC written process for reallocation;
 2. indicate whether the CoC approved the reallocation process;
 3. describe how the CoC communicated to all applicants the reallocation
process;
 4. describe how the CoC identified projects that were low performing or
for which there is less need; and
 5. describe how the CoC determined whether projects that were deemed
low performing would be reallocated.
(limit 2,000 characters)

1)The CoC considers reallocation when there is: Non- alignment with HUD and
CoC priorities and policies; Poor performance based on APR scores and/or
monitoring results, HMIS data quality or NOFA scoring performance; Project
agency cannot implement the project as specified; Trend in underspending;
Poor cost effectiveness. The Collaborative Applicant (CA) discusses agency
performance with the Review Committee (RC) and the project’s agency.  The
CA makes a recommendation to the Governance Board.  The Governance
Board makes the reallocation decision and the CoC votes to accept.  Funding
results are publicly posted. 2) The CoC Governance Board and CoC approved
the process. 3) Reallocation process is discussed at CoC and applicant
sessions. 4)Performance is determined by examining monitoring results, APR
results, HMIS data entry compliance, cost effectiveness, spending patterns, and
project design compliance. 5) The CA and RC representatives discussed
findings with the agency/applicant to determine if there were mitigating
circumstances, options for continuing valued programs with changes, or short
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comings were likely to continue.  If mitigating circumstances were not found,
reallocation was recommended.  For example, in the 2019 process, one project
showed an underspending trend..  The project served a highly vulnerable and
difficult to serve population, performed well according to monitoring results,
showed a 94% bed utilization rate, and worked diligently to ensure that
participants exited to permanent housing.  The project applied to HUD for
permission to remove funds from SS and Operations categories and place the
funds in the leasing category.  The project would provide additional client beds
of a type much needed in the CoC.  The decision was made not to reallocate
during current year, but to await an amendment decision.  This action would
serve the CoC much better than reallocating meager funds to another project.
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DV Bonus

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

1F-1   DV Bonus Projects.

Applicants must indicate whether the CoC is
requesting DV Bonus projects which are

included on the CoC Priority Listing:

Yes

1F-1a. Applicants must indicate the type(s) of project(s) included in the
CoC Priority Listing.

1. PH-RRH
X

2. Joint TH/RRH

3. SSO Coordinated Entry

Applicants must click “Save” after checking SSO Coordinated Entry to
view questions 1F-3 and 1F-3a.

*1F-2.  Number of Domestic Violence Survivors in CoC’s Geographic Area.

 Applicants must report the number of DV survivors in the CoC’s
geographic area that:

Need Housing or Services 156.00
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the CoC is Currently Serving 305.00

1F-2a.  Local Need for DV Projects.

  Applicants must describe:
 1. how the CoC calculated the number of DV survivors needing housing
or service in question 1F-2; and
 2. the data source (e.g., HMIS, comparable database, other administrative
data, external data source).
(limit 500 characters)

1) DV service and housing providers gave information (from Client track and
comparable databases) showing the number of eligible DV victims who
requested service/housing who could not be served due to lack of capacity.
2) Information was provided from Client Track (for DV providers) or comparable
databases.

1F-4. PH-RRH and Joint TH and PH-RRH Project Applicant Capacity.

 Applicants must provide information for each unique project applicant
applying for PH-RRH and Joint TH and PH-RRH DV Bonus projects which
the CoC is including in its CoC Priority Listing–using the list feature
below.

Applicant Name DUNS Number

CHRIS 180, Inc. 166680363
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1F-4. PH-RRH and Joint TH and PH-RRH Project

Applicant Capacity
DUNS Number: 166680363

Applicant Name: CHRIS 180, Inc.

Rate of Housing Placement of DV Survivors–Percentage: 100.00%

Rate of Housing Retention of DV Survivors–Percentage: 92.00%

1F-4a.  Rate of Housing Placement and Housing Retention.

  Applicants must describe:
 1.  how the project applicant calculated the rate of housing placement
and rate of housing retention reported in the chart above; and
 2.  the data source (e.g., HMIS, comparable database, other administrative
data, external data source).  (limit 500 characters)

The housing placement rate is calculated by using as the denominator all
persons served who self-reported past experience of DV and who exited in FY
2018; numerator is the number of persons who exited to permanent housing
(78/78 = 100%). The housing retention rate is calculated by 78 total placements
with 72 remaining safely housed after one year (72/78 = 92%). The data source
is Client Track (HMIS system) and Electronic Health Records (Care Logic).

1F-4b.  DV Survivor Housing.

 Applicants must describe how project applicant ensured DV survivors
experiencing homelessness were assisted to quickly move into
permanent housing.
(limit 2,000 characters)

CHRIS 180’s Housing First approach focuses on moving survivors of domestic
violence into stable housing as quickly as possible and then providing additional
support. The search for housing is client-driven and focuses on client choice
and client-identified safety needs. CHRIS 180 holds a Master Lease for 12 units
in four apartment complexes; partners with Quest Development who owns over
300 units, apartments, and homes; and partners with Open Door who helps
identify affordable housing and assists with move in costs.  The program design
is survivor-driven, trauma-informed, and includes progressive financial
assistance, and community engagement. We do not screen out participants
through drug testing, criminal history, mental health diagnosis, or lack of
income/financial resources. We provide rental assistance that varies in duration
depending on the individual’s needs. Case management, life skills coaching,
education and employment supports,  substance abuse/mental health therapy,
the development of individual goals, housing stability plans, assistance with
completing housing and employment applications, financial management and
time management skills, and connection to additional community resources are
offered as optional supportive services to assist participants in maintaining
housing stability. Individualized case plans range from minimal financial and
case management support to a lengthy subsidy and intensive case
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management.
CHRIS 180 builds strong partnerships with the property managers/leasing
agents, regional managers, and private landlords to ensure that participants
have a choice of communities in which to reside. The Housing Stability Case
Manager and participant determine a list of safe and affordable communities
that meet the needs of the participant. The Housing Stability Case Manager
works with the property owner/manager to ensure that good tenancy and lease
requirements are followed.

1F-4c.  DV Survivor Safety.

  Applicants must describe how project applicant:
 1. ensured the safety of DV survivors experiencing homelessness by:
 (a) training staff on safety planning;
 (b) adjusting intake space to better ensure a private conversation;
 (c) conducting separate interviews/intake with each member of a couple;
 (d) working with survivors to have them identify what is safe for them as
it relates to scattered site units and/or rental assistance;
 (e) maintaining bars on windows, fixing lights in the hallways, etc. for
congregate living spaces operated by the applicant;
 (f) keeping the location confidential for dedicated units and/or congregate
living spaces set-aside solely for use by survivors; and
 2. measured its ability to ensure the safety of DV survivors the project
served.
 (limit 2,000 characters)

Staff who work w/ survivors are trained in safety planning protocols and assist
the survivor w/ the creation of a safety plan that is updated/revised as needed.
Since transitional housing is provided in scattered site units, staff work w/
survivors to complete a safety plan that addresses safety planning scenarios for
all areas of life: 1) strategies for before and after the violence 2) strategies for
safety in a new residence 3) strategies for safety w/ an order of protection  4)
safety at work and in public areas 5) safety and emotional health and 6)
strategies for safety using social media and technology. Intake assessments are
conducted in a private office. Separate intake interviews are conducted for each
member of a couple.  Participants are offered assistance in locating safe,
permanent housing based on their expressed needs and preferences. All
properties are inspected and maintained to ensure the safety of residents. The
location of all scattered site apartments used for survivor housing is kept
confidential. The Outreach and Community Housing Manager is responsible for
supervision and quality assurance; coordination and monitoring of service
delivery including the safety of survivors; and evaluating results. In addition to
using Client Track, all information (case management notes, therapy notes,
safety plan, and the service plan w/ stated goals) is entered into an Electronic
Health Record (EHR) system. The Director of Process and Quality Improvement
(PQI) monitors the quality of all information entered into the EHR. Safety
outcomes including results of the DVSAT from the initial assessment and again
every 45-60 days are monitored and reported individually as well as by group in
the EHR. Safety is measured by behavioral incidents; criminal incidents; mental
health-based incidents that require hospitalization; wellness and health needs
being met; and cleanliness of housing.  The PQI Director conducts all
monitoring, tracking, and outcome reporting.
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1F-4d.  Trauma-Informed, Victim-Centered Approaches.

  Applicants must describe:
 1. project applicant’s experience in utilizing trauma-informed, victim-
centered approaches to meet needs of DV survivors; and
 2. how, if funded, the project will utilize trauma-informed, victim-centered
approaches to meet needs of DV survivors by:
(a) prioritizing participant choice and rapid placement and stabilization in
permanent housing consistent with participants’ preferences;
(b) establishing and maintaining an environment of agency and mutual
respect, e.g., the project does not use punitive interventions, ensures
program participant staff interactions are based on equality and minimize
power differentials;
(c) providing program participants access to information on trauma, e.g.,
training staff on providing program participant with information on
trauma;
(d) placing emphasis on the participant’s strengths, strength-based
coaching, questionnaires and assessment tools include strength-based
measures, case plans include assessments of program participants
strengths and works towards goals and aspirations;
(e) centering on cultural responsiveness and inclusivity, e.g., training on
equal access, cultural competence, nondiscrimination;
(f) delivering opportunities for connection for program participants, e.g.,
groups, mentorships, peer-to-peer, spiritual needs; and
(g) offering support for parenting, e.g., parenting classes, childcare.
   (limit 4,000 characters)

CHRIS 180 has been providing services to young victims of domestic violence
since 2009. Each participant is given a trauma assessment that informs their
individual therapy and integrated  approach. Staff is trained in the Trauma
STARs program that focuses on the understanding of trauma and the
application of trauma informed practice and skill enhancement. CHRIS 180’s
adoption of a trauma-informed approach to domestic violence services means
we attend to survivors’ emotional as well as physical safety. Just as we help
survivors to increase their access to economic resources, physical safety, and
legal protections, using a trauma informed approach means that we also assist
survivors in strengthening their own psychological capacities to deal with the
multiple complex issues that they face in accessing safety, recovering from the
traumatic effects of domestic violence and other lifetime abuse, and rebuilding
their lives. It also means ensuring that all survivors of domestic violence have
access to advocacy services in an environment that is inclusive, welcoming, de-
stigmatizing, and non-retraumatizing. CHRIS 180 currently employs five
Licensed Clinical Social Workers and two Case Managers that specialize in
working with domestic violence cases.
Participants are offered assistance in locating safe, permanent housing based
on their expressed needs and preferences. During the intake process, the
participant explores their housing needs and barriers. Participants may want to
be near their existing resources, close to public transportation, or may identify
communities they specifically do not want to live near due to past trauma.
First and foremost, our responsibility is to the survivors we serve. Survivors
have a right to: Confidentiality: no survivor information shall be released without
written permission from the survivor. Competence: informed and skillful
assistance is provided to family violence survivors in an empowering, non-victim
blaming way, determining the extent of danger and proper ways to prepare for
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future safety. Dignity: services are delivered in a manner which is survivor
centered, non-judgmental, culturally sensitive, and protects the dignity and right
to Self-determination of the survivor.
Understanding trauma and trauma reactions informs and guides staff in their
interactions and decision-making process . CHRIS 180 utilizes five core
components of a trauma-informed approach to domestic violence services: 1)
providing survivors with information about the traumatic effects of abuse 2)
adapting programs and services to meet survivors’ trauma related needs 3)
creating opportunities for survivors to discuss their responses to trauma 4)
offering resources and referrals to survivors and 5) reflecting on our personal
and our programs’ practices.
Our trauma-informed staff training fosters cultural competence by being
adaptable to specific populations, settings, and attitudes that then translate to
interpersonal sensitivity and skills. Our training supports cultural competence
through a collaborative approach that is inherently respectful of differences and
preferences and actively engages clients in decision making. In the past several
years CHRIS 180 has targeted LGBTQ youth specifically, and has been a
pioneer in redefining intimate partner violence to include males.
CHRIS 180 provides individual and family therapy (children and parent) and a
weekly and bi-weekly support group for participants that utilizes trauma-
informed therapy and victim centered approaches appropriate for survivors of
domestic violence.
Parents are given information regarding childcare resources such as Early
Head Start, Head
Start, and quality-rated child care centers along with how to apply for subsidy
childcare funding in their residing areas. The Housing Stability Case Manager is
available to assist with childcare facility tours, enrollment applications, and
answer questions about child care/ education for young children.

1F-4e. Meeting Service Needs of DV Survivors.

 Applicants must describe how the project applicant met services needs
and ensured DV survivors experiencing homelessness were assisted to
quickly move into permanent housing while addressing their safety
needs, including:

- Child Custody
 - Legal Services
 - Criminal History
 - Bad Credit History
 - Education
 - Job Training
 - Employment
 - Physical/Mental Healthcare
 - Drug and Alcohol Treatment
 - Childcare

(limit 2,000 characters)

The Housing Stability Case Manager offers survivors the support of a dedicated
contact to link them with trauma-informed counseling, safety planning,
transportation, financial literacy, life skills, referrals to education, job training,
childcare, primary health and dental care, and assistance with applying for
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health coverage to empower them to attain and maintain independence and
self-sufficiency. The program helps to ensure that children are not removed and
placed in foster care through case management that uses motivational
interviewing, parenting education, family skills, and coping skills for participants.
Individual and family therapy is provided in the home to assist with “Keeping the
Family Together”.  Legal services include: assistance with the completion of
protection against abuse, custody, and restraining orders; accompaniment to
legal proceedings; education on laws, courtroom etiquette, and understanding
legal proceedings; advocacy on survivors’ behalf with judicial personnel, district
attorney personnel and law enforcement personnel, and; attorney referral.
Financial literacy classes are offered and include the creation of a budget,
understanding credit, and resolution of past credit issues. Georgia Piedmont
Technical College, Youth Build, At Promise, and Atlanta Technical College
provide GED prep courses and vocational education. Participants are referred
to Urban League of Atlanta, Youth Build, Goodwill, Workforce Development, or
JUMA who assist in the creation and implementation of a personalized job
readiness plan; offer job coaching that includes steps to obtaining and keeping
a job, resume writing, interviewing skills, and appropriate professional work
attire; presents employment opportunities; and assists employers with retention
efforts. Referrals are made to Mercy Care, Good Sam, and HEALing
Community for primary health care services. Trauma informed individual, family,
and group counseling is offered through the CHRIS Counseling Center.
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2A-1. HMIS Vendor Identification.

 Applicants must review the HMIS software
vendor name brought forward from FY 2018

CoC Application and update the information if
there was a change.

Eccovia ClientTrack

2A-2. Bed Coverage Rate Using HIC and HMIS Data.

 Using 2019 HIC and HMIS data, applicants must report by project type:

Project Type
Total Number of Beds

 in 2019 HIC
Total Beds Dedicated

for DV in 2019 HIC
Total Number of 2019

HIC Beds in HMIS
HMIS Bed

Coverage Rate

Emergency Shelter (ES) beds 115 53 39 62.90%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 96 22 74 100.00%

Rapid Re-Housing (RRH) beds 247 0 247 100.00%

Permanent Supportive Housing (PSH) beds 1,796 0 1,586 88.31%

Other Permanent Housing (OPH) beds 0 0 0

2A-2a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any
Project Type in Question 2A-2.

 For each project type with a bed coverage rate that is at or below 84.99
percent in question 2A-2., applicants must describe:
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 1. steps the CoC will take over the next 12 months to increase the bed
coverage rate to at least 85 percent for that project type; and
 2. how the CoC will implement the steps described to increase bed
coverage to at least 85 percent.
(limit 2,000 characters)

Emergency Shelter Beds: Of the 115 ES beds - 1) 39 beds are recorded in
HMIS (34%). 2) All 53 domestic violence beds are entered into comparable
HMIS DV specific database - Apricot (46%). 3) For winter 2018/2019, 2
churches (20% ES beds) provided shelter for cold weather nights only
(churches opened if temperatures dropped below 32 degrees). This past winter
was their first year in operation providing cold weather shelter. The churches
provided the CoC numbers each night they were open (average 22 people per
night). They did not have trained staff to enter data into HMIS because church
and community volunteers ran the cold weather shelters. The volunteers had
clients sign in each night opened and so tracked via by name spreadsheet. For
the upcoming winter, the CoC is working with the church leaders to develop a
process whereby DeKalb coordinated entry (CE) and outreach staff can assist
with entering clients into HMIS. First, the churches and a corresponding project
will be set up in HMIS. All new clients staying at the overnight shelters will
complete an HMIS/CE intake form so that the client can be entered into HMIS
and enrolled into corresponding projects the next day by CE and outreach staff.
Clients will be enrolled and discharged in HMIS projects for nights that the
shelters are opened by CE and outreach staff. With DeKalb staff entering the
information into HMIS, this will allow for better engagement by outreach workers
and for CE staff to coordinate permanent housing.

*2A-3.  Longitudinal System Analysis (LSA) Submission.

Applicants must indicate whether the CoC
submitted its LSA data to HUD in HDX 2.0.

Yes

*2A-4.  HIC HDX Submission Date.

Applicants must enter the date the CoC
submitted the 2019 Housing Inventory Count

(HIC) data into the Homelessness Data
Exchange (HDX).

(mm/dd/yyyy)

04/29/2019
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

2B-1.  PIT Count Date.
Applicants must enter the date the CoC

conducted its 2019 PIT count (mm/dd/yyyy).

01/24/2019

2B-2.  PIT Count Data–HDX Submission Date.
Applicants must enter the date the CoC

submitted its PIT count data in HDX
(mm/dd/yyyy).

04/29/2019

2B-3. Sheltered PIT Count–Change in Implementation.

 Applicants must describe:
 1. any changes in the sheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s sheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

NOT APPLICABLE: DeKalb County didn't make any changes to its
implementation of sheltered PIT count from 2018 to 2019. 3 months prior to
count we developed a detailed provider questionnaire form based on HUD’s
“Notice for Housing Inventory Count (HIC) and PIT Count Data Collection for
CoC Program & ESG Program”. In Dec & Jan, we notified all DeKalb County
agencies of upcoming PIT count via email & at meetings. Several days prior to
count we sent out survey with detailed instructions (on who/how to count) to all
CoC sheltered agencies to return completed form day after PIT. The week after
PIT, we follow up with providers on any missing data. Submitted provider survey
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PIT count data is compared to HMIS, along with prior year’s HIC, to check for
any inconsistencies. Agencies are contacted to explain or correct discrepancies
so that we have most accurate & valid numbers (validity). We have reliable data
by repeatedly using HUD best practice method from “A Guide to Counting
Sheltered Homeless People”

*2B-4. Sheltered PIT Count–Changes Due to Presidentially-declared
Disaster.

Applicants must select whether the CoC
added or removed emergency shelter,

transitional housing, or Safe-Haven inventory
because of funding specific to a

Presidentially-declared disaster, resulting in a
change to the CoC’s 2019 sheltered PIT

count.

No

2B-5. Unsheltered PIT Count–Changes in Implementation.

 Applicants must describe:
 1. any changes in the unsheltered count implementation, including
methodology or data quality methodology changes from 2018 to 2019, if
applicable; and
 2. how the changes affected the CoC’s unsheltered PIT count results; or
 3. state “Not Applicable” if there were no changes.
(limit 2,000 characters)

NOT APPLICABLE: DeKalb County didn't make any changes to its
implementation of unsheltered PIT count from 2018 to 2019. CoC uses 2 count
types for unsheltered PIT: 1) Complete coverage – volunteers drive all CoC
finding and surveying unsheltered people in 1 night. Each team has designated
enumeration area they cover to avoid double counting. 2) Hot Spot (HS) -
survey on same night at known, hidden locations (that were provided by police
and outreach workers) where people sleep, i.e. abandoned buildings, under
bridges, encampments. Hotspot enumerators (such as case workers, outreach
workers, formally & current homeless veterans, VA staff) are experienced w/
street populations. Hotspot teams have police escorts.; ALL teams (volunteers
and hotspot) leave deployments sites at same time to avoid double counting. All
teams survey, via mobile app, people encountered on PIT night to verify
homeless status and ask detailed questions about veteran status, age to
determine if youth, homeless history / disabilities for chronic homelessness to
improve data quality. Teams don’t survey if area appeared unsafe (just count
via mobile app). Homeless people encountered are offered shelter that night.
Transportation to the shelter is provided.

*2B-6. PIT Count–Identifying Youth Experiencing Homelessness.

 Applicants must:

Indicate whether the CoC implemented
specific measures to identify youth

Yes
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experiencing homelessness in their 2019 PIT
count.

2B-6a.  PIT Count–Involving Youth in Implementation.

 Applicants must describe how the CoC engaged stakeholders serving
youth experiencing homelessness to:
 1. plan the 2019 PIT count;
 2. select locations where youth experiencing homelessness are most
likely to be identified; and
 3. involve youth in counting during the 2019 PIT count.
(limit 2,000 characters)

CHRIS 180 (DeKalb County CoC funded homeless youth focused agency)
helped plan homeless count, identified youth specific hotspot locations, &
conducted count with 4 special coverage teams. 1) ENGAGEMENT IN
PLANNING: CoC reached out to youth provider in October 2018 to request
participation in 2019 homeless PIT count. Provider served on planning
committee, helped create youth counting/surveying process & youth survey
questions, & led / staffed homeless youth focused count teams. Planning
committee met monthly with youth focused group also meeting once monthly. 2)
STAKEHOLDERS SELECTING LOCATIONS: 2A) Youth focused agency has
outreach workers who conduct street outreach weekly and identified locations
where homeless youth most likely to be found. 2B) CHRIS 180 program director
asked homeless youth residents and staff where to find unsheltered homeless
youth. 2C) Known homeless youth hotspot locations included South DeKalb
Mall, downtown Decatur, certain parks, colleges (Georgia Piedmont Technical
College & GA State University Perimeter College); 2D) CHRIS 180 provided list
of identified youth focused hotspot locations by 1st week in January. 3) YOUTH
INVOLVED IN COUNT: 4 special coverage teams comprised of staff & (paid)
residents from CHRIS 180 (4 staff and 15 youth). Teams went to known
homeless youth hot spots (locations informed by homeless youth/provider).
Youth on count teams approached other youth who appeared homeless
because youth are more willing to engage with peers & homeless youth are
more easily able to identify other homeless youth. The homeless survey
included the HUD PIT Count Youth Survey – Addendum. The survey questions
(i.e. about foster care, stays in juvenile detention center, educational status)
were asked of any identified youth

2B-7. PIT Count–Improvements to Implementation.

 Applicants must describe the CoC’s actions implemented in its 2019 PIT
count to better count:
 1. individuals and families experiencing chronic homelessness;
 2. families with children experiencing homelessness; and
 3. Veterans experiencing homelessness.
(limit 2,000 characters)

INCREASED CAPABILITY OF A) STREET COUNT: all enumeration teams
surveyed anyone encountered via mobile app. Detailed survey asked if served
in military, if live w/ any family members, & chronic homeless status (sleeping
location, disabilities, number of times homeless, length of time homeless). B)
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SHELTERED COUNT: service agencies completed an in depth provider survey
(detailed instructions included) that clearly identifies families (all types),
chronically homeless and veterans staying in their programs. POPULATION
FOCUS:
1) CHRONIC: Decrease number (3 people) of chronic homeless on
street/sheltered from 2018 to 2019; more special coverage teams especially
youth, veterans, Path (specific mental health), outreach, and agency staff (3
more teams) covered more hotpot locations (additional 20 hotspots).
2) FAMILIES: No families were found unsheltered for homeless count. PIT
survey able to identify any family type make-up and interviewed all homeless
encountered. Year round DeKalb has hotel vouchers via ESG, CDBG &
partnering agencies for families found sleeping outside or in cars; Decreased
number of sheltered families from 2018 to 2019 by 15 households. CoC worked
closely with HMIS lead and HUD staff on accurately counting sheltered families.
For 2019, several ES family units that were funded by DeKalb ESG were
located in another CoC and not counted by DeKalb per HUD.
3) VETERANS: DeKalb County CoC achieved functional zero for veterans in
2016; 5 teams of veterans from Department of Veterans Affairs comprised of
both clients & staff covered hotspot locations focusing on identifying homeless
veterans and offering shelter that night; CoC provided transportation to shelter;
increased number of street/sheltered homeless veterans from 2018 to 2019
homeless count by 8 veterans
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3A. Continuum of Care (CoC) System
Performance

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

*3A-1.  First Time Homeless as Reported in HDX.

 Applicants must:

Report the Number of First Time Homeless as Reported in HDX. 1,554

3A-1a.  First Time Homeless Risk Factors.

 Applicants must:
 1. describe the process the CoC developed to identify risk factors the
CoC uses to identify persons becoming homeless for the first time;
 2. describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

1) DETERMINE RISK FACTORS: Analyzed data from past 10 homeless PIT
surveys, coordinated entry assessments, HMIS and other risk factor research.
Factors include: economic (i.e.no job, can’t pay rent), housing (i.e. eviction,
can’t find affordable housing), & family (i.e. Domestic Violence, divorce). 2)
ADDRESS AT RISK BECOMING HOMELESS: Households at risk of
homelessness access coordinated entry (CE) to complete pre-screen which
includes needs assessment to request prevention services. Referral made by
coordinated entry (CE) housing navigators to the three ESG funded agencies
based on who has available funds to set appointments. Client meets with
prevention agency for eligibility screening and if meet criteria, agency works
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with landlord to pay outstanding arrears, late fees and current month rent to
prevent homelessness. 3) RESPONSIBLE: ESG coordinator in conjunction CoC
board

*3A-2. Length of Time Homeless as Reported in HDX.

 Applicants must:

Report Average Length of Time Individuals and Persons in Families Remained Homeless
as Reported in HDX.

99

3A-2a.  Strategy to Reduce Length of Time Homeless.

  Applicants must:
  1. describe the CoC’s strategy to reduce the length of time individuals
and persons in families remain homeless;
 2. describe how the CoC identifies and houses individuals and persons in
families with the longest lengths of time homeless; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

1) STRATEGIES: 1A. Reduce Barriers: CoC adopted housing 1st model; CE
housing navigators address problems that arise w/ high barrier clients via case
conferences & client discussion; identify housing properties willing to work w/
bad credit & criminal records; 1B. Bridge Housing: For 2019, DeKalb funded
Step Up on 2nd, Caring Works & CHRIS 180 (serve youth ages 24 & younger)
for 1, 2, & 3 bed apts (bridge housing) for households staying on streets, in
cars, etc.; agencies provide intensive case management & wrap around
services for jobs, daycare, transportation, MH intervention, housing search &
quickly (w/n 90 days) place into permanent housing; 1C. Outreach
Engagement: Upon 1st engagement, outreach identifies people on street who
want perm housing & get paperwork ready for PSH; Crossroads Community
Min. & First Pres. Church help clients obtain free documents that are required
for housing/jobs/schooling i.e. birth certificates, identification; outreach staff
work w/ street pop. for homeless verification, medical docs, finger printing, est.
SSI payee, TB test, etc. to be doc ready via constant engagement to get perm.
housed; 1D. JOBS: Salvation Army, Decatur Cooperative Ministry & other
agencies connect clients with job agencies, i.e. Worksource Dev., Goodwill,
First Step Staffing (can place in job immediately);
2) 2A. IDENTIFY: CoC determines LOTH w/ coordinated entry (CE) prescreen
& comprehensive assessment (questions). Longest LOTH is factor for higher
score & ranked higher on perm housing by name list; CE navigators & outreach
staff track LOTH for street & ES stays via HMIS & PH by name list; 2B) HOUSE
LONGEST LOTH: priority for matching & referring by CE housing navigators for
placement in RRH / PSH; CE navigators coordinate b/n outreach/ES &
RRH/PSH (Goal - ES stays 60 days or less); Goal to refer w/n 72 hrs of being
on perm housing prior list to PSH for immediate housing & RRH (housed w/n 60
days)
3) RESPONSIBLE: ESG & CE Coordinators
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*3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid rehousing that exit to permanent housing destinations as reported in HDX.

74%

2. Report the percentage of individuals and persons in families in permanent housing projects, other than rapid
rehousing, that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

97%

3A-3a.  Exits to Permanent Housing Destinations/Retention of Permanent
Housing.

 Applicants must:
 1. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 2. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations;
 3. describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations; and
 4. provide the organization name or position title responsible for
overseeing the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

1)INC TO PH CoC meets w. each agency yrly & trains at mnthly CoC mtgs
1a)ES residents complete coordinated entry(CE) comprehensive assessment,
placing on CE by name list (BNL). CE housing navigators pull from CE BNL to
refer clients to perm housing (PH) based on best match, eligibility & client
housing choice. Navigators track clients from referral to PH & provide assist as
issues arise during PH placement 1b) For TH, case mgrs work w. clients to
develop individual stability plan to sets goals, i.e. jobs, GED, sobriety, budget to
accomplish for exiting to PH. TH case mgrs i.e. United Meth. Children’s Home
work w. CE housing navigator to locate PH options i.e. HCV & RRH for
domestic violence families 1C) No safe haven programs in CoC 1d) OPEN
DOORS: 6 RRH agencies partner w. Open Doors. OD connects ppl to apts
where have relationships w. landlords to place hi barrier hholds i.e. poor credit,
evictions, income ratio disparity, criminal records w. OD letter that guarantees
housing stability plan & extensive housing case mgt. OD has list over 100+ apt
complexes that are affordable & work w. hi barrier hholds. JOBS for HOUSING
STABILITY: RRH case mgrs connect clients fr job training & placement at
Workforce Development, 1st Step Staffing, Next Step Staffing, Goodwill; CoC
adopted HOUSING FIRST model  (2)responsible strategy- CE coordinator &
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housing navigators-CoC coor (3) 2)RETAIN/EXIT TO PERM HOUSE: 2a. CoC
focuses on increase cash & noncash inc while in PH; 2b. CoC focus on low
barrier program rules for clients; 2c. PSH case mgrs work group meets once
mnth w. CoC CE coordinator & hsng navigators; 2d. PSH staff encourage
client’s participation in supportive svcs or interventions designed to help client
sustain &/or achieve PH; 2e. Provide safe & desirable hsng, regarding crime &
illicit drug activity in building & neighborhood; 2f. Create supportive relationships
pertaining to residents & staff (4) responsible strategy-DeKalb Cty CoC CE coor
& hsng navigators-CoC coor

*3A-4. Returns to Homelessness as Reported in HDX.

 Applicants must:

Percentage

1. Report the percentage of individuals and persons in families returning to homelessness over a 6-month period as
reported in HDX.

2%

2. Report the percentage of individuals and persons in families returning to homelessness over a 12-month period as
reported in HDX.

1%

3A-4a.  Returns to Homelessness–CoC Strategy to Reduce Rate.

 Applicants must:
 1. describe the strategy the CoC has implemented to identify individuals
and persons in families who return to homelessness;
 2. describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
 3. provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families return to homelessness.
(limit 2,000 characters)

1)IDENTIFY:Identify factors for RTH via CE assessments, HMIS data, speaking
w. clients/case mngrs, & published RTH research articles. Factors inc. history of
homelessness, disabling conditions, no/low income, household size.
2)STRATEGY: 2A. CE hsing navigators match hholds w/ best hsng option &
personal choice; Service intensive TH (DV, substance abuse, families)& PSH (9
agencies) available for ppl who need more than housing asst., while ppl who
are hsing ready & only need econ assist are connected to RRH (7 agencies);
2B. RRH agencies develop budget & hsing stability plan w/ clients which
identifies steps & goals that clients make towards sustaining perm housing once
subsidy concludes. 2C. Partner w/ Open Doors for limited rental guarantee so if
hhold fails to maintain hsng then landlord contacts OD who steps in to pay
arrears, contacts previous RRH case manager & CoC, enacts housing stability
plan, & if hhold can’t afford home, then assists in moving to more affordable unit
to avoid eviction & RTH. 2D. BRIDGE HOUSING: DeKalb funded Step Up on
2nd, Caring Works & CHRIS 180 (serve youth ages 24 & younger) for 1, 2, & 3
bed apts (lease agency name) for households staying on streets, in cars, etc.;
agencies provide intensive case management & wrap around services for jobs,
daycare, transportation, MH intervention, housing search & to prepare clients
for permanent housing; 2E. JOBS: Dept. Family & Children Srvcs connect
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hholds to (DHS) DeKalb Access & Resource Center for employ assist; Action
Min. (RRH) has employ specialist to connect clients to jobs, i.e. fairs where hire
on spot; Next Step Staffing & 1st Step Staffing work w. prison re-entry & ppl w.
felonies for job placements; Goodwill provides paid job training i.e. forklift
operator. 2F. Partner w/ DeKalb Housing Authority for vouchers to large families
(6 ppl or more) or HoH w/ mental hlth. Step Up provides ongoing intensive case
mngmnt even after housed.
3)RESPONSIBLE: CE coordinator & hsing navigators

*3A-5.  Cash Income Changes as Reported in HDX.

Applicants must:

Percentage

1. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their employment income from entry to exit as
reported in HDX.

22%

2. Report the percentage of individuals and persons in families in CoC Program-funded Safe Haven, transitional housing,
rapid rehousing, and permanent supportive housing projects that increased their non-employment cash income from entry
to exit as reported in HDX.

21%

3A-5a. Increasing Employment Income.

  Applicants must:
  1. describe the CoC's strategy to increase employment income;
  2. describe the CoC's strategy to increase access to employment;
  3. describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
  4. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase jobs and income from
employment.
(limit 2,000 characters)

1. To increase employment income the CoC’s strategy is to partner with
Goodwill Industries, DeKalb WorkSource, First Step Staffing, the Direct Hire
Project, and local employment agencies to provide training, resources, and
tools for CoC service providers in order to equip them to assist the homeless to
succeed in the workplace.  The CoC’s objectives encourage providers to
emulate workplace norms, emphasize employment, ensure access to
transportation, and provide appropriate clothing, so that participants can retain
employment and increase employment income.
2. Access is improved through partnerships and direct referral programs with
agencies, such as Goodwill, DeKalb WorkSource, The Direct Hire Project, in
addition to local employment agencies.  CoC agencies assess participants for
job interests at engagement, as part of the CoC-wide Comprehensive
Assessment/ Coordinated Entry process.  The CoC’s plan incorporates
agencies using the CoC referral process to refer participants directly to
partners/organizations that can assist in employment.  Employment
opportunities, and placement are discussed during the bi-weekly CoC case
conferencing meetings.  Employment opportunities are distributed to all
agencies for posting.
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3. Mainstream providers provide participant training and assessment, link
participants to employment, and work directly with agencies to ensure
participants obtain and retain employment. CoC service providers refer clients
to employment organizations and work with employment partners to support
shared clients.
4. The CoC Planning Committee, along with the CoC Coordinator oversee the
CoC’s strategy to increase jobs and income from employment.

3A-5b. Increasing Non-employment Cash Income.

 Applicants must:
  1. describe the CoC's strategy to increase non-employment cash income;
  2. describe the CoC's strategy to increase access to non-employment
cash sources;
  3. provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase non-employment cash  income.

1. The CoC provides speakers at meeting to update providers on available
benefits and effective ways to access benefits.  Participants’ eligibility for
benefits is recognized early in the engagement process during CoC-wide
Comprehensive Assessment.  At that point, participants are provided assistance
in obtaining required documentation and referred appropriately for benefits.
2. The CoC works in partnership with the Department of Family and Children’s
Services (DFACS), VA, First Step Staffing, SOAR providers, and other
mainstream providers to ensure that participants access non-employment cash
benefits.
3. The CoC Planning Committee and the CoC Coordinator oversee the strategy
for increasing non-employment cash income

3A-5c.  Increasing Employment. Attachment Required.

Applicants must describe how the CoC:
 1. promoted partnerships and access to employment opportunities with
private employers and private employment organizations, such as holding
job fairs, outreach to employers, and partnering with staffing agencies;
and
 2. is working with public and private organizations to provide meaningful,
education and training, on-the-job training, internship, and employment
opportunities for residents of permanent supportive housing that further
their recovery and well-being.
(limit 2,000 characters)

1. The CoC worked with The Direct Hire to refer homeless individuals to job
fairs where corporations contracted with The Direct hire to find individuals for
airport, customer service, construction, and maintenance jobs.  WorkSource
worked with the CoC to provide the mobile unit for outreach efforts in order to
engage the unsheltered in a work effort.  First Step Staffing, an organization
that provides employment opportunities to the homeless, accepted referrals
from the CoC and ensured that participants were employed.
2. Two Permanent Supportive Housing Providers, Recovery Consultants and
HOPE Atlanta Travelers Aid, housing providers, received a Department of
Labor grant to provide placement, training, and outreach to homeless veterans.
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3A-5d. Promoting Employment, Volunteerism, and Community Service.

 Applicants must select all the steps the CoC has taken to promote
employment, volunteerism and community service among people
experiencing homelessness in the CoC’s geographic area:

1. The CoC trains provider organization staff on connecting program participants and people experiencing homelessness with
education and job training opportunities.

2. The CoC trains provider organization staff on facilitating informal employment opportunities for program participants and people
experiencing homelessness (e.g., babysitting, housekeeping, food delivery).

3. The CoC trains provider organization staff on connecting program participants with formal employment opportunities.

4. The CoC trains provider organization staff on volunteer opportunities for program participants and people experiencing
homelessness.

5. The CoC works with organizations to create volunteer opportunities for program participants.

6. The CoC works with community organizations to create opportunities for civic participation for people experiencing
homelessness (e.g., townhall forums, meeting with public officials).

7. Provider organizations within the CoC have incentives for employment.

8. The CoC trains provider organization staff on helping program participants budget and maximize their income to maintain
stability in permanent housing.

3A-6. System Performance Measures
Data–HDX Submission Date

 Applicants must enter the date the CoCs
submitted its FY 2018 System Performance

Measures data in HDX. (mm/dd/yyyy)

05/30/2019
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

3B-1. Prioritizing Households with Children.

 Applicants must check each factor the CoC currently uses to prioritize
households with children for assistance during FY 2019.

1. History of or Vulnerability to Victimization (e.g. domestic violence, sexual assault, childhood abuse)
X

2. Number of previous homeless episodes
X

3. Unsheltered homelessness
X

4. Criminal History
X

5. Bad credit or rental history
X

6. Head of Household with Mental/Physical Disability
X

3B-1a. Rapid Rehousing of Families with Children.

 Applicants must:
 1. describe how the CoC currently rehouses every household of families
with children within 30 days of becoming homeless that addresses both
housing and service needs;
 2. describe how the CoC addresses both housing and service needs to
ensure families with children successfully maintain their housing once
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assistance ends; and
 3. provide the organization name or position title responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of them becoming homeless.
(limit 2,000 characters)

1. A) Refer the homeless to rapid re-housing (RRH) w/in 72 hours of completing
coordinated entry (CE) comprehensive assessment with goal to house within 30
days. Currently at perm housing w/in 42 days of CE enrollment. B) Case
managers meet monthly & case conference bi-weekly to review permanent
housing priority list and plan housing strategies for high barrier households. C)
Use housing first model. D) In 2017, added TH-RRH project w/ 64 beds to
house families quickly. E) CE housing navigators track households from
assessment to stable housing & coordinate efforts as problems arise. F) RRH
agencies partner w/ Open Doors (CoC member non-profit). OD connects people
to apts. where they have relationships with landlords to place high barrier
households i.e. poor credit, evictions, incl. ratio disparity, some criminal records
w/ OD letter that guarantees housing stability plan & extensive housing case
management. OD has list of over 100+ apt complexes that are affordable &
work with hi barrier households. G) CoC has 135 PSH units for families. H)
Through CE, as soon as unit is available, agency notifies coordination entry
housing navigators to quickly place next family on prioritized list.
2)ENSURE MAINTENANCE: A) Connect with mainstream and other services
i.e. job asst., food stamps/pantries, Medicare, childcare etc. B) Partner w/ OD
for limited rental guarantee so that if households fails to maintain housing then
landlord contacts OD who steps in to pay arrears, contacts previous RRH case
managers & CoC, enacts housing stability plan, & if HH can’t afford apt then
assists in moving to more affordable unit to avoid eviction. C) Step Up on 2nd
provides ongoing wrap around services i.e. mental health services, life skills,
employment training, medication support, service coordination, transportation,
advocacy to households for one year post perm housing
3)RESPONSIBLE: ESG & CoC Coordinators

3B-1b. Antidiscrimination Policies.

  Applicants must check all that apply that describe actions the CoC is
taking to ensure providers (including emergency shelter, transitional
housing, and permanent housing (PSH and RRH)) within the CoC adhere
to antidiscrimination policies by not denying admission to or separating
any family members from other members of their family or caregivers
based on any protected classes under the Fair Housing Act, and
consistent with 24 CFR 5.105(a)(2) – Equal Access to HUD-Assisted or -
Insured Housing.

1. CoC conducts mandatory training for all CoC- and ESG-funded housing and services providers on these topics.
X

2. CoC conducts optional training for all CoC- and ESG-funded housing and service providers on these topics.
X

3. CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.
X
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4. CoC has worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within the CoC geographic area that
might be out of compliance and has taken steps to work directly with those facilities to come into compliance. X

3B-1c.  Unaccompanied Youth Experiencing Homelessness–Addressing
Needs.

 Applicants must indicate whether the CoC’s strategy to address the
unique needs of unaccompanied youth experiencing homelessness who
are 24 years of age and younger includes the following:

1. Unsheltered homelessness Yes

2. Human trafficking and other forms of exploitation Yes

3. LGBT youth homelessness Yes

4. Exits from foster care into homelessness Yes

5. Family reunification and community engagement Yes

6. Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing youth
housing and service needs

Yes

3B-1c.1. Unaccompanied Youth Experiencing Homelessness–Prioritization
Based on Needs.

   Applicants must check all that apply that describes the CoC’s current
strategy to prioritize unaccompanied youth based on their needs.

1. History of, or Vulnerability to, Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

2. Number of Previous Homeless Episodes
X

3. Unsheltered Homelessness
X

4. Criminal History
X

5. Bad Credit or Rental History
X

3B-1d. Youth Experiencing Homelessness–Housing and Services
Strategies.

 Applicants must describe how the CoC increased availability of housing
and services for:
  1. all youth experiencing homelessness, including creating new youth-
focused projects or modifying current projects to be more youth-specific
or youth-inclusive; and
 2. youth experiencing unsheltered homelessness including creating new
youth-focused projects or modifying current projects to be more youth-
specific or youth-inclusive.
(limit 3,000 characters)
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1)We increased availability of housing by increasing master leases with 4
different apartment complexes so that apartments would be readily available
and continued partnerships with DeKalb Schools, DBHBD, DeKalb
WorkSource, Piedmont College, and DeKalb County. A Georgia Department of
Behavioral Health and Behavioral Disabilities (DBHBD) grant supported
employment and health provided employment services so that youth could
obtain employment and/or increase income.  One agency funded an
employment education coach to assist youth by providing soft skills training and
linking them employment opportunities.
2)We re-designed the homeless drop-in center to provide supportive services to
more than 900 unsheltered youth and provide housing to more than 500 youth.
Programs were inclusive:  23% of youth were LGBTQ and 4% of that number
were transgendered.  Two youth were legally blind.

3B-1d.1. Youth Experiencing Homelessness–Measuring Effectiveness of
Housing and Services Strategies.

 Applicants must:
 1. provide evidence the CoC uses to measure each of the  strategies in
question 3B-1d. to increase the availability of housing and services for
youth experiencing homelessness;
 2. describe the measure(s) the CoC uses to calculate the effectiveness of
both strategies in question 3B-1d.; and
 3. describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of both strategies in question 3B-1d.
(limit 3,000 characters)

1)Evidence used to measure effectiveness includes HMIS data on number of
youth entered into coordinated entry, number of youth served,  number of youth
housed, length of time housed, length of homelessness, and returns to
homelessness.  Point-in-time count and survey information regarding youth is
also used to inform strategies.  Information on number employed, length of job
retention, and increases in income inform employment strategies.
2)Percentage of eligible applicants compared to % served; % of youth that
declined services, bed utilization rates. 5 returns to homelessness, % enrolled
in education programs vs. % complete programs, % applicants who gain
employment after entering programs, % applicants who exit to self-sufficiency, 5
of clients in educational component who were working, % of youth who were
employed while in the program.
3) Employment and housing are measures of self-sufficiency.  All of the
measures used indicate the progress of the participant, with ultimate measure
being exit to permanent housing. 81% of participants exited to permanent
housing.
3)

3B-1e. Collaboration–Education Services.

 Applicants must describe:

 1. the formal partnerships with:
     a. youth education providers;
    b. McKinney-Vento LEA or SEA; and
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    c. school districts; and

 2. how the CoC collaborates with:
    a. youth education providers;
    b. McKinney-Vento Local LEA or SEA; and
    c. school districts.
(limit 2,000 characters)

1. The DeKalb CoC  has formal partnership with the DeKalb County School
System.  This partnership is stated in a letter of support from the School
System’s Director of Student Support and Intervention.  McKinney-Vento LEA
attend CoC meeting and case conferences.

2. In the collaboration efforts the school system youth education providers and
McKinney-Vento Local LEA:  participates in the development and
implementation of the DeKalb County Youth Homelessness Community Plan,
participates in the development of goals and service objectives for youth
homelessness intervention projects, assist in identifying projects to support
eliminating homelessness among youth, attend and participate in youth
homelessness committee meetings, assist in developing youth homelessness
and intervention referral processes, and assist in developing methods for the
school district to work collaboratively with agencies to end homelessness.

Representatives from the school system, Department of Family and Children’s
Services serve on the CoC Governance Board.  An Early Childhood Education
Center Directors serves as chair of the Governance Board.  Representatives
from colleges, universities, technical schools serve on the youth and services
coordination committee.  The committee’s purpose is to ensure that resources
are in place for students who are homeless or at risk of homelessness and can
be identified and served easily.

3B-1e.1. Informing Individuals and Families Experiencing Homeless about
Education Services Eligibility.

 Applicants must describe policies and procedures the CoC adopted to
inform individuals and families who become homeless of their eligibility
for education services.
(limit 2,000 characters)

In the CoC Coordinated Entry/Comprehensive Assessment process, homeless
parents and students are informed of their rights, as well as their educational
and homeless benefits.  Projects make referral to the social worker in the
students' schools and ensure that eligible students receive all available
services.

CoC and ESG funded projects serving households with children must employ
education liaisons to develop relationships with school personnel, inform school
personnel and households of benefits and to ensure that homeless children
attend school.
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3B-1e.2. Written/Formal Agreements or Partnerships with Early Childhood
Services Providers.

 Applicant must indicate whether the CoC has an MOU/MOA or other types
of agreements with listed providers of early childhood services and
supports and may add other providers not listed.

MOU/MOA Other Formal Agreement

Early Childhood Providers Yes Yes

Head Start Yes

Early Head Start No No

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K Yes

Birth to 3 years Yes Yes

Tribal Home Visting Program

Other: (limit 50 characters)

Applicants must select Yes or No for all of the agreements listed in 3B-
1e.2.

3B-2. Active List of Veterans Experiencing Homelessness.

Applicant must indicate whether the CoC
uses an active list or by-name list to identify

all veterans experiencing homelessness in
the CoC.

Yes

3B-2a. VA Coordination–Ending Veterans Homelessness.

Applicants must indicate whether the CoC is
actively working with the U.S. Department of

Veterans Affairs (VA) and VA-funded
programs to achieve the benchmarks and
criteria for ending veteran homelessness.

Yes

3B-2b. Housing First for Veterans.

Applicants must indicate whether the CoC
has sufficient resources to ensure each
veteran experiencing homelessness is

assisted to quickly move into permanent
housing using a Housing First approach.

Yes

3B-3. Racial Disparity Assessment.  Attachment Required.

 Applicants must:
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 1. select all that apply to indicate the findings from the CoC’s Racial
Disparity Assessment; or
 2. select 7 if the CoC did not conduct a Racial Disparity Assessment.

1. People of different races or ethnicities are more likely to receive homeless assistance.

2. People of different races or ethnicities are less likely to receive homeless assistance.

3. People of different races or ethnicities are more likely to receive a positive outcome from homeless assistance.

4. People of different races or ethnicities are less likely to receive a positive outcome from homeless assistance.

5. There are no racial or ethnic disparities in the provision or outcome of homeless assistance.
X

6. The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless assistance.

7. The CoC did not conduct a racial disparity assessment.

3B-3a.  Addressing Racial Disparities.

 Applicants must select all that apply to indicate the CoC’s strategy to
address any racial disparities identified in its Racial Disparities
Assessment:

1. The CoC is ensuring that staff at the project level are representative of the persons accessing homeless services in the
CoC. X

2. The CoC has identified the cause(s) of racial disparities in their homeless system.

3. The CoC has identified strategies to reduce disparities in their homeless system.

4. The CoC has implemented strategies to reduce disparities in their homeless system.

5. The CoC has identified resources available to reduce disparities in their homeless system.
X

6:  The CoC did not conduct a racial disparity assessment.
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
Guidance for completing the application can be found in the FY 2019 CoC Program Competition
Notice of Funding Availability and in the FY 2019 CoC Application Detailed Instructions.
   Please submit technical questions to the HUD Exchange Ask-A-Question at
https://www.hudexchange.info/program-support/my-question/

 Resources:
 The FY 2019 CoC Application Detailed Instruction can be found at:
https://www.hudexchange.info/e-snaps/guides/coc-program-competition-resources
 The FY 2019 CoC Program Competition Notice of Funding Availability at:
https://www.hudexchange.info/programs/e-snaps/fy-2019-coc-program-nofa-coc-program-
competition/#nofa-and-notices

 Warning! The CoC Application score could be affected if information is
incomplete on this formlet.

4A-1. Healthcare–Enrollment/Effective Utilization

Applicants must indicate, for each type of healthcare listed below, whether
the CoC assists persons experiencing homelessness with enrolling in
health insurance and effectively utilizing Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

East Lake Foundation-East Lake Healthy Connections Yes Yes

4A-1a. Mainstream Benefits.

 Applicants must:
1.  describe how the CoC systematically keeps program staff up to date
regarding mainstream resources available for program participants (e.g.,
Food Stamps, SSI, TANF, substance abuse programs) within the
geographic area;
 2. describe how the CoC disseminates the availability of mainstream
resources and other assistance information to projects and how often;
 3. describe how the CoC works with projects to collaborate with
healthcare organizations to assist program participants with enrolling in
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health insurance;
4. describe how the CoC provides assistance with the effective utilization
of Medicaid and other benefits; and
5. provide the name of the organization or position title that is responsible
for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

(1) DeKalb County CoC funded agencies are required to access mainstream
benefits for their clients. Agency staff are SOAR trained and play a critical role
with the SSI/SSDI Application by gathering the necessary medical evidence for
the disability determination and by serving as a link between SSA and
Claimants in our program. (2) The CoC staff keeps the funded agencies update
to date at the monthly CoC meetings and Case managers meeting regarding
performance requirements, ensuring agencies clients are accessing
mainstream benefits, increase income and employment opportunities. Meetings
are attended by TANF staff, VA Staff, Workforce and DeKalb WorkSource Staff
who provide information on eligibility for the clients. (3) The CoC identifies
HealthCare providers that can offer HealthCare benefits to the underinsure or
uninsured to assist families with their HealthCare needs. CoC has training
sessions quarterly to agency staff for assisting program participants with the
enrollment process. (4) -CoC encouragement/assistance/training/information for
PSH and other providers to bill Medicaid for eligible supportive services -
Programs provide transportation for clients to get to medical/behavioral health
appointments -Once a client is enrolled, program staff educate them about the
full scope of each benefit source, how to access the payment or non-cash
resources -Programs help clients set up bank accounts to deposit cash benefits
-Programs help with life skills like shopping, meal planning, cooking, budgeting
to effectively utilize resources
 (5)  The CoC Coordinator, ESG Coordinator and the Board of Director jointly
are responsible for collecting data to include increase income, maintain
employment and accessing employment benefits. DeKalb County CoC is
performance driven.

4A-2. Lowering Barriers to Entry Data:

 Applicants must report:

1. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition.

17

2. Total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC has ranked in its CoC Priority Listing in FY 2019 CoC Program Competition that
reported that they are lowering barriers to entry and prioritizing rapid placement and stabilization to permanent housing.

17

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects the CoC has ranked in its CoC
Priority Listing in the FY 2019 CoC Program Competition that reported that they are lowering barriers to entry and prioritizing

rapid placement and stabilization to permanent housing.

100%

4A-3. Street Outreach.

  Applicants must:
 1. describe the CoC’s street outreach efforts, including the methods it
uses to ensure all persons experiencing unsheltered homelessness are
identified and engaged;
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 2. state whether the CoC’s Street Outreach covers 100 percent of the
CoC’s geographic area;
 3. describe how often the CoC conducts street outreach; and
 4. describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

1)CoC OUTREACH DESCRIPTION: The Outreach Coordinator (OC) works on
reports of unsheltered homeless persons received from residents, other
organizations, Police & other CE staff. We also receive reports of encampments
from other County-wide staff. Basic Homeless OC Services provides simple
survival items. Monthly Medical OC brings medical assistance to clients living
on the street & provides referrals to services and housing. The Library OC is
done as needed, it focuses outreach to individuals who gather at the various
DeKalb Cty libraries, identifying needs and linking to services/housing. Then the
weekly Street Engagement Services focuses outreach to streets/encampments,
assessing and referring to services/housing. It also covers: parks, nature areas,
convenience stores, motels, recreation centers, shopping malls, and mass
transit stops. (2) COVERAGE: The DeKalb Cty CoC outreach coverage plan
encompasses 100% of the geographic CoC area. (3) HOW OFTEN
CONDUCTED: Street Outreach is completed daily by a full-time Outreach
Coordinator that finds unsheltered people and completes a needs assessment
to determine individual needs and offers housing and services. (4) OUTREACH
TAILORED TO THE LEAST LIKELY TO REQUEST ASSISTANCE: The local
outreach experience shows persons in encampment sites are less likely to
request or accept services. The CoC OC works with the PATH Team and
Mental Health Providers to identify other encampment areas weekly to build
rapport and trust. Immigrants not fluent in English often do not request help.
Translators and mediators from immigrant service organizations help outreach
to these populations. The CoC Outreach Coordinator (OC) canvasses other
areas to screen individuals and offer services and housing. Data is recorded in
HMIS on each person located. Persons may be geo-located and documented
with the County’s GIS application, facilitating finding specific homeless persons
at a later date for follow-up to provide services and Housing.

4A-4. RRH Beds as Reported in HIC.

 Applicants must report the total number of rapid rehousing beds available
 to serve all household types as reported in the Housing Inventory Count
(HIC) for 2018 and 2019.

2018 2019 Difference

RRH beds available to serve all populations in the HIC 233 247 14

4A-5.  Rehabilitation/Construction Costs–New
Projects.

 Applicants must indicate whether any new
project application the CoC ranked and

submitted in its CoC Priority Listing in the FY
2019 CoC Program Competition is requesting

No
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$200,000 or more in funding for housing
rehabilitation or new construction.

4A-6. Projects Serving Homeless under Other
Federal Statutes.

 Applicants must indicate whether the CoC is
requesting to designate one or more of its
SSO or TH projects to serve families with

children or youth defined as homeless under
other federal statutes.

No
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

_FY 2019 CoC Competition
Report (HDX Report)

Yes FY 2019 CoC Compe... 09/18/2019

1C-4.PHA Administration
Plan–Moving On Multifamily
Assisted Housing Owners’
Preference.

No

1C-4. PHA Administrative Plan
Homeless Preference.

No PHA HCA Administr... 09/26/2019

1C-7. Centralized or
Coordinated Assessment
System.

Yes 1C-7. Coordinated... 09/18/2019

1E-1.Public Posting–15-Day
Notification Outside e-
snaps–Projects Accepted.

Yes 1E-1 15 Day Notif... 09/26/2019

1E-1. Public Posting–15-Day
Notification Outside e-
snaps–Projects Rejected or
Reduced.

Yes 15 Day Notificati... 09/24/2019

1E-1.Public Posting–30-Day
Local Competition Deadline.

Yes 1E-1 30 Day Local... 09/26/2019

1E-1. Public Posting–Local
Competition Announcement.

Yes 1E-1 Local Compet... 09/26/2019

1E-4.Public Posting–CoC-
Approved Consolidated
Application

Yes Proof of Posting ... 09/26/2019

3A. Written Agreement with
Local Education or Training
Organization.

No MOU with Local Ed... 09/26/2019

3A. Written Agreement with
State or Local Workforce
Development Board.

No MOU with Local Wo... 09/26/2019

3B-3. Summary of Racial
Disparity Assessment.

Yes 3B-3. Summary of ... 09/23/2019

4A-7a. Project List-Homeless
under Other Federal Statutes.

No

Other No MOU with Local Em... 09/26/2019

Other No 4B - Objective Re... 09/26/2019
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Other No
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Attachment Details

Document Description: FY 2019 CoC Competition HDX Report DeKalb
County GA 508

Attachment Details

Document Description:

Attachment Details

Document Description: PHA HCA Administrative Plan

Attachment Details

Document Description: 1C-7. Coordinated Assessment DeKalb County
GA 508

Attachment Details

Document Description: 1E-1 15 Day Notification Outside e-snaps -
Accepted

Attachment Details
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Document Description: 15 Day Notification Outside ESNAPS - ReJected

Attachment Details

Document Description: 1E-1 30 Day Local Competition Deadline

Attachment Details

Document Description: 1E-1 Local Competition Announcement

Attachment Details

Document Description: Proof of Posting of Consolidated Application

Attachment Details

Document Description: MOU with Local Education & Training

Attachment Details

Document Description: MOU with Local WorkSource Development

Attachment Details
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Document Description: 3B-3. Summary of Racial Disparity DeKalb
County GA 508

Attachment Details

Document Description:

Attachment Details

Document Description: MOU with Local Employment Agency

Attachment Details

Document Description: 4B - Objective Review and Ranking Process

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/18/2019

1B. Engagement 09/21/2019

1C. Coordination 09/26/2019

1D. Discharge Planning No Input Required

1E. Local CoC Competition 09/26/2019

1F. DV Bonus 09/26/2019

2A. HMIS Implementation 09/25/2019

2B. PIT Count 09/25/2019

3A. System Performance 09/26/2019

3B. Performance and Strategic Planning 09/24/2019

4A. Mainstream Benefits and Additional
Policies

09/21/2019

4B. Attachments 09/26/2019
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Submission Summary No Input Required
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Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 473 460 321 375

Emergency Shelter Total 101 99 91 102

Safe Haven Total 0 0 0 0

Transitional Housing Total 214 176 87 76

Total Sheltered Count 315 275 178 178

Total Unsheltered Count 158 185 143 197

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 24 47 46 43

Sheltered Count of Chronically Homeless 
Persons 5 19 12 11

Unsheltered Count of Chronically Homeless 
Persons 19 28 34 32

2019 HDX Competition Report
PIT Count Data for  GA-508 - DeKalb County CoC 

9/18/2019 8:22:39 PM 1



Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

76 59 48 33

Sheltered Count of Homeless Households with 
Children 76 59 48 33

Unsheltered Count of Homeless Households 
with Children 0 0 0 0

Homeless Veteran PIT Counts

2011 2016 2017 2018 2019

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans NA 32 21 8 17

Sheltered Count of Homeless Veterans NA 19 13 0 2

Unsheltered Count of Homeless Veterans NA 13 8 8 15

2019 HDX Competition Report
PIT Count Data for  GA-508 - DeKalb County CoC 

9/18/2019 8:22:39 PM 2



HMIS Bed Coverage Rate

Project Type Total Beds in 
2019 HIC

Total Beds in 
2019 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 87 53 34 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 96 22 74 100.00%

Rapid Re-Housing (RRH) Beds 247 0 247 100.00%

Permanent Supportive Housing (PSH) 
Beds 1796 0 1586 88.31%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 2,226 75 1941 90.24%

HIC Data for  GA-508 - DeKalb County CoC 
2019 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

176 250 308 307

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC 33 61 55 54

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on 
the HIC 129 225 233 247

HIC Data for  GA-508 - DeKalb County CoC 
2019 HDX Competition Report

9/18/2019 8:22:39 PM 4



Summary Report for  GA-508 - DeKalb County CoC 

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven 
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter 
FY2017 data for each measure and associated metrics.

RESUBMITTING FY2018 DATA: If you provided revised FY2018 data, the original FY2018 submissions will be displayed for reference on each of the 
following screens, but will not be retained for analysis or review by HUD.

ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System 
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each 
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation 
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017

Revised
FY 2017 FY 2018 Submitted

FY 2017
Revised
FY 2017 FY 2018 Difference Submitted

FY 2017
Revised
FY 2017 FY 2018 Difference

1.1  Persons in ES and SH 266 171 242 59 60 47 -13 53 53 33 -20

1.2  Persons in ES, SH, and TH 444 335 428 177 133 99 -34 82 76 58 -18

b. This measure is based on data element 3.17.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017

Revised
FY 2017 FY 2018 Submitted

FY 2017
Revised
FY 2017 FY 2018 Difference Submitted

FY 2017
Revised
FY 2017 FY 2018 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 550 1011 1170 199 246 255 9 99 134 141 7

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

733 1189 1385 250 259 292 33 124 144 152 8

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of Persons who 
Exited to a Permanent 
Housing Destination (2 

Years Prior)

Returns to Homelessness in Less 
than 6 Months

Returns to Homelessness from 6 
to 12 Months

Returns to Homelessness from 
13 to 24 Months

Number of Returns
in 2 Years

Revised
FY 2017 FY 2018 Revised

FY 2017 FY 2018 % of Returns Revised
FY 2017 FY 2018 % of Returns Revised

FY 2017 FY 2018 % of Returns FY 2018 % of Returns

Exit was from SO 27 111 0 3 3% 0 2 2% 0 0 0% 5 5%

Exit was from ES 64 67 3 5 7% 6 1 1% 1 0 0% 6 9%

Exit was from TH 44 70 1 4 6% 0 1 1% 6 1 1% 6 9%

Exit was from SH 0 0 0 0 0 0 0 0 0

Exit was from PH 206 394 7 2 1% 9 5 1% 9 14 4% 21 5%

TOTAL Returns to 
Homelessness 341 642 11 14 2% 15 9 1% 16 15 2% 38 6%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 
PIT Count

January 2018 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 460 321 -139

Emergency Shelter Total 99 91 -8

Safe Haven Total 0 0 0

Transitional Housing Total 176 87 -89

Total Sheltered Count 275 178 -97

Unsheltered Count 185 143 -42

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Unduplicated Total sheltered homeless persons 451 340 428 88

Emergency Shelter Total 271 176 242 66

Safe Haven Total 0 0 0 0

Transitional Housing Total 184 168 205 37

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 766 237 226 -11

Number of adults with increased earned income 29 23 31 8

Percentage of adults who increased earned income 4% 10% 14% 4%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 766 237 226 -11

Number of adults with increased non-employment cash income 54 54 57 3

Percentage of adults who increased non-employment cash income 7% 23% 25% 2%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 766 237 226 -11

Number of adults with increased total income 82 76 83 7

Percentage of adults who increased total income 11% 32% 37% 5%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 253 89 153 64

Number of adults who exited with increased earned income 50 18 33 15

Percentage of adults who increased earned income 20% 20% 22% 2%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 253 89 153 64

Number of adults who exited with increased non-employment cash 
income 39 32 32 0

Percentage of adults who increased non-employment cash income 15% 36% 21% -15%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 253 89 153 64

Number of adults who exited with increased total income 84 47 63 16

Percentage of adults who increased total income 33% 53% 41% -12%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 323 243 362 119

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 33 25 48 23

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

290 218 314 96

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 1112 1728 1698 -30

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 126 159 144 -15

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

986 1569 1554 -15

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report

9/18/2019 8:22:40 PM 11



Measure 6: Homeless Prevention and Housing Placement of Persons de ined by category 3 of 
HUD’s Homeless De inition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018  (Oct 1, 2017 - Sept 30, 2018) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 137 268 294 26

Of persons above, those who exited to temporary & some institutional 
destinations 89 98 57 -41

Of the persons above, those who exited to permanent housing 
destinations 35 114 59 -55

% Successful exits 91% 79% 39% -40%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 732 1073 1463 390

Of the persons above, those who exited to permanent housing 
destinations 565 870 1081 211

% Successful exits 77% 81% 74% -7%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2017

Revised
FY 2017 FY 2018 Difference

Universe: Persons in all PH projects except PH-RRH 1466 1857 1955 98

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 1384 1766 1904 138

% Successful exits/retention 94% 95% 97% 2%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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GA-508 - DeKalb County CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

1. Number of non-
DV Beds on HIC 63 62 59 46 450 271 208 84 1713 1707 1861 1882 44 129 225 233

2. Number of HMIS 
Beds 49 62 59 46 377 194 168 49 1207 1403 1542 1571 44 129 225 233

3. HMIS 
Participation Rate 
from HIC ( % )

77.78 100.00 100.00 100.00 83.78 71.59 80.77 58.33 70.46 82.19 82.86 83.48 100.00 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

180 182 158 238 256 198 163 207 1368 1526 1882 2013 89 204 1244 1311 43 98 203 188

5. Total Leavers 
(HMIS) 146 152 129 203 159 84 118 144 166 134 279 331 26 159 758 927 33 74 178 176

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

3 1 0 17 10 2 12 42 43 15 12 3 0 0 28 33 0 0 9 94

7. Destination Error 
Rate (%) 2.05 0.66 0.00 8.37 6.29 2.38 10.17 29.17 25.90 11.19 4.30 0.91 0.00 0.00 3.69 3.56 0.00 0.00 5.06 53.41

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/24/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/29/2019 Yes

2019 HIC Count Submittal Date 4/29/2019 Yes

2018 System PM Submittal Date 5/30/2019 Yes

2019 HDX Competition Report
Submission and Count Dates for  GA-508 - DeKalb County CoC 
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                                                                   COORDINATED ENTRY     

Comprehensive Assessment v2.2                                                                                                                                               1 
 

Complete the entire assessment to determine total score for housing placement. 

Final Priority Score Final Barrier Score 

 

A. HOMELESS & HOUSING INFORMATION 

Script: Now, I need some information about your housing situation. 

PRIORITY SCORE A1a. Where did you sleep last night? 

  Place not meant for human habitation (i.e. on street, abandoned building, in car) [3 points] 

 Emergency shelter [2 points] 

 Hotel/motel paid for with ES voucher or charitable organization [2 points] 

 Substance abuse treatment [1 point] 

 Institutional care facility (Jail, substance abuse or mental health treatment, hospital)  

with prior night in place not meant for habitation or emergency shelter [1 pt]  

 Transitional housing with prior night in place not meant for human habitation or emergency 

shelter [1 pt] 

If you do not see the location where the household slept last night, do not continue with 

comprehensive assessment 

 A1b. Length of stay in prior living situation? 

 One night or less     Two to six nights     One week or more, but less than one month 

 One month or more, but less than 90 days     90 days or more, but less than one year 

 One year or longer     Client doesn’t know    Client Refused    Data not collected           

 A1c. Approximate date homelessness started: mm/dd/yyyy 

_____/_____/________           

 A1d. (Regardless of where they stayed last night) Number of times the client has been on the 

streets, in ES, or SH in the past three years including today  

 One Time       Two Times       Three Times       Four or more Times 

 Client doesn’t know    Client Refused    Data not collected           

 A1e. Total number of months homeless on the street, in ES, or SH in the past three years  

 One month (this is the first month)      Two months       Three months       Four months 

 Five months     Six months     Seven months     Eight months     Nine months 

 Ten months     Eleven months     Twelve months     More than 12 months 

 Client doesn’t know    Client Refused    Data not collected           

 A1f. Answer for Institutional Situations only: 

Did you stay less than 90 days 

 Yes       No       

Date  

Time  

Screener’s Name  

Agency Name  

ClientTrack ID  

AGENCY INFORMATION 

 

 CLIENT CONTACT INFORMATION 

Script: Let’s start by getting some contact information. 

First Name  

Last Name  

Phone   

Email Address  
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BARRIER SCORE                                           A4. How many times have you been evicted in the past? 

 0 eviction [0 point] 

1 eviction [1 point] 

2 evictions [2 points] 

3 evictions [3 points] 

4 or more evictions [4 points] 

 

BARRIER SCORE                                      A5. Do you have any unpaid utility bills in your name? 

 No [0 points] Yes [1 point] 

ENTER SCORE HOMELESS & HOUSING INFORMATION SUBTOTAL 

 Priority score subtotal (questions A1 to A3) 

 Barrier score subtotal (questions A4 & A5) 

 

B. HEALTH 

Script: With health being a huge concern for people, the following questions will help us  

to better understand your current level of wellness. 

BARRIER SCORE B1. Do you currently have any kind of health care coverage, including health insurance, 

prepaid plans such as HMOs, or government plans such as Medicare? 

 No [1 point] Yes [0 points] 

PRIORITY SCORE B2. In the past six months, how many times have you, and/or any other immediate 

household member, visited the emergency room? 

 None [0 point] 3 times [3 points] 

1 time [1 point] 4 or more times [4 points] 

2 times [2 points]  

PRIORITY SCORE B3. In the past six months, how many times have you, and/or any other immediate 

household member, been hospitalized overnight or longer in a medical facility? 

 None [0 point] 3 times [3 points] 

1 time [1 point] 4 or more times [4 points] 

2 times [2 points]  

PRIORITY SCORE B4. In the past six months, how many times have you been hospitalized overnight or longer 

in a psychiatric facility? 

 None [0 points] 3 times [3 points] 

1 time [1 point] 4 or more times [4 points] 

2 times [2 points]  

PRIORITY SCORE B5a. Have you ever been told by a doctor, nurse or other health professional that you have 

a chronic health problem (such as arthritis, asthma, diabetes, heart disease, high blood 

pressure, HIV/AIDS)? 

 No [0 points]   Yes [1 point] 

Yes, but if female, told only during pregnancy [0 points] 

B5b. Please List 

 

PRIORITY SCORE B6. Are you currently abusing or dependent on drugs or alcohol?  

 No [0 points]  Yes [1 point] 

PRIORITY SCORE B7. Have you ever been told by a doctor or other health professional that you have a 

cognitive impairment due to brain injury?    

 No [0 points] Yes [1 point] 

PRIORITY SCORE B8a. Have you ever been told by a doctor or other health professional that you have a 

mental health condition (such as anxiety & panic disorder, bipolar disorder, depressive 

disorder, post-traumatic stress disorder, schizophrenia)?    

 No [0 points]   Yes [1 point] 

B5b. Please List 
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PRIORITY SCORE B9. Have you ever been told by a doctor or other professional that you have a 

developmental disability?     

 No [0 points]  Yes [1 point] 

PRIORITY SCORE B10. Do you have a physical disability that is expected to be of a long-continuous or 

indefinite duration and substantially impairs your ability to live independently? 

 No [0 points]  Yes [1 point] 

Next health question is for households with children 

PRIORITY SCORE B12. Do any of the children have a disabling condition such as mental or chronic health 

problem, learning or developmental disability, or physical disability? 

 No  [0 pts]           Yes [1 point]           N/A (no Children) [0 pts] 

ENTER SCORE HEALTH INFORMATION SUBTOTAL 

 Priority score subtotal (questions B2 to B11) 

 Barrier score subtotal (question B1) 

 

C. CHRONIC HOMELESS STATUS 

See Policy and Procedures Manual for HUD definition of chronic homelessness 

PRIORITY SCORE Based on questions sleeping location Q.A1, length of time homeless Q.A2, number of times 

homeless Q3, and having a disability Q.B5 to B10 

 DOES NOT meet HUD’s definition for chronically homeless [0 points] 

DOES meet HUD’s definition for chronically homeless [100 points] 

ENTER SCORE CHRONIC HOMELESSNESS SUBTOTAL 

 Priority score subtotal (question C) 

 

D. INCOME AND BENEFITS 

Script: Now, these next few questions ask about your financial situation. 

BARRIER SCORE D1a. Do you receive any cash income? 

 Yes [0 points]  No [1 points]  

D1b. What is the type and amount of the cash income? (Check all that Apply) 

□ Earned income (i.e. employment income) $ 

□ Unemployment Insurance $ 

□ Supplemental Security Income (SSI) $ 

□ Social Security Disability Insurance (SSDI) $ 

□ VA Service-Connected Disability Comp. $ 

□ VA Non-Service-Connected Disability Pension $ 

□ Private disability insurance $ 

□ Worker’s Compensation $ 

□ Temporary Assistance for Needy Families 
(TANF) 

$ 

□ General Assistance (GA) $ 

□ Retirement Income from Social Security $ 

□ Pension or retirement income from a former job $  

□ Child support $ 

□ Alimony and other spousal support $ 

□ Other income: $ 

D1c. TOTAL MONTHLY AMOUNT $ 

BARRIER SCORE D2. Annual Median Income (AMI) Determination Tool (See AMI table – end of survey) 

 Exceeds AMI for household size [0 points] 

Less than 30% of AMI [3 points] 

30% to 50% of AMI [2 points] 

Greater than 50% of AMI [1 point] 
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BARRIER SCORE D3a. Does the household receive any non-cash benefits? 

 Yes [0 points]  No [1 point]  (Go to subtotal scoring) 

D3b. What other type and amount of non-cash benefits does the household receive? (Check all that apply) 

□ Supplemental Nutrition Assistance Program (SNAP) $ 

□ Special Supplemental Nutrition Program (WIC) $ 

□ TANF child care services $ 

□ TANF transportation services $ 

□ Other TANF-funded services $ 

□ Other source $ 

D3c. TOTAL MONTHLY AMOUNT $ 

ENTER SCORE INCOME & BENEFITS SUBTOTAL 

 Barrier score subtotal (questions D1a, D2 & D3a) 

 

E. CRIMINAL BACKGROUND 

Script: I realize that the following questions about criminal background can be tough to answer but they are needed 

for us to understand any barriers you might face for housing or jobs. 

BARRIER SCORE  E1. How many times have you been arrested over the past 5 years? 

 None [0 points]  (Go to next section) 3 times [3 points] 

1 time [1 point] 4 or more times [4 points] 

2 times [2 points]  

BARRIER SCORE E2. Do you currently have any felony charges? 

 No [0 points]            Yes [1 point]   

BARRIER SCORE E3. Over the past five years, how many times have you been in jail or prison? 

 None [0 points]              3 times [3 points] 

1 time [1 point]             4 or more times [4 points] 

2 times [2 points] 

E4. Please explain any charges answered above: 

 

 

 

ENTER SCORE CRIMINAL BACKGROUND SUBTOTAL 

 Barrier score subtotal (questions E1 to E3) 

F. RISK FACTORS 

Script: This next set of questions asks about personal experiences. 

PRIORITY SCORE F1. Have you ever been placed in foster care or a group home? 

 No [0 points]           Yes [1 point]   

PRIORITY SCORE F2. Have you ever been the victim of emotional, physical or sexual abuse?  

 No [0 points]           Yes [1 point]   

PRIORITY SCORE F3. Do you ever harm yourself such as by head butting, hitting, biting or cutting yourself? 

 No [0 points]           Yes [1 point]   

PRIORITY SCORE F4. In stressful situations are you ever aggressive towards others by yelling at people, 

starting a fight, or throwing things? 

 No [0 points]           Yes [1 point]   

PRIORITY SCORE F5. Do you participate in any of the following activities? (Total all that apply) 

 N/A [0 pts] 

Hustling [1 pt] 

Not using protection during sex [1 pt] 

Exchange sex for food, money or drugs [1 pt]   
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ENTER SCORE BEHAVIORAL CHALLENGES SUBTOTAL 

 Priority score subtotal (questions F1 to F5) 

 

G. DEMOGRAPHICS 

Script: Now, I need to collect some personal and demographic information on you. 

G1. What is your birthdate? 

Day Month Year 

   

G2. What is your Social Security Number? 

-  - 

G3. What is your current gender? 

� Female 

� Male 

� Transgender Female to Male 

� Transgender Male to Female 

� Client doesn’t identify male, female, or transgender 

G4. What is your race? (Check all that apply) 

� American Indian or Alaska Native 

� Asian  

� Black of African American 

� Native Hawaiian or Other Pacific Islander  

� White 

G5. Are you of Hispanic, Latino(a), or Spanish origin? 

� Non-Hispanic / Latino                   �□  � Hispanic / Latino 

PRIORITY SCORE G6a. Which household type are you? 

 Youth head of household (age 24 and younger) with children [6 points] 

Single adult (age 25 and older) with children [5 points] 

Unaccompanied youth (age 24 and younger) [4 points] 

Multiple adults (age 25 and older) with children [3 points] 

Unaccompanied adult (age 25 and older) [2 points] 

Multiple adults only (age 18 and older) [1 point] 

PRIORITY SCORE G6b. If household with children under age 18: How many children are in the household? 

 1 child [1 point]                 2 children [2 points]          3 children [3 points] 

4 children [4 points]          5 or more children [5 points] 

BARRIER SCORE G7a. What is the highest degree or level of school you have completed? 

 K – grade 12, no diploma [4 points] 

High school graduate, diploma, or equivalent (i.e. GED) [3 points] 

Some college credit, no diploma [3 points] 

Trade / technical / vocational training [2 points] 

Associate degree or certificate [2 points] 

Bachelor’s or graduate degree [1 point] 

BARRIER SCORE G7b. Are you currently enrolled in school? 

    No [0 points]                     Yes [1 point] 

ENTER SCORE DEMOGRAPHICS SUBTOTAL 

 Priority score subtotal (questions G2) 

 Barrier score subtotal (question G7a & G7b) 

 

ENTER SCORE DEKALB COUNTY COMPREHENSIVE ASSESSMENT FOR INDIVIDUALS 

 Final Priority Score 

 Final Barrier Score 
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RACIAL DISPARITY IN DEKALB COUNTY, GA 

 

Racial disparity refers to the lack of similarity or equality that affect different races within the 

United States. One type of racial disparity occurs when there is a significant difference between 

the percentage of a racial group represented in the general population and the percentage of the 

same group represented among a vulnerable population. As can be seen from the 2019 DeKalb 

County homeless point-in-time count, the rate of homelessness is skewed higher (over 

represented) for people who are Black / African-American and of multiple races as compared to 

the U.S. Census 

Bureau Data for the 

general DeKalb 

County population. 

Thus DeKalb County 

found similar results 

with data from across 

the country that 

Black / African 

Americans are 

hugely 

overrepresented 

within the population 

experiencing 

homelessness.    

 

Often times, these 

inequities may be 

manifested in the 

distribution of 

wealth, power, and 

life opportunities 

afforded to people 

based on 

their race or 

ethnicity. 

According to the 

U.S. Census Bureau 

(2017 American 

Community 

Survey), the white 

population has the lowest rate of poverty in DeKalb County with American Indian / Alaska 

Native having the highest rate. People living in poverty are at a higher risk of becoming 

homeless than those who are more financially stable.  

 

12%

22%
25% 25%

51%

0%

10%

20%

30%

40%

50%

60%

White Black / African
American

Multi-Racial Asian American
Indian / Alaska

Native

Below Poverty Level by Race

83%

13%

4%

54%

36%

2%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Black / African-American White Multiple Races

Homeless PIT Count vs. DeKalb County 
Population

Homeless PIT DeKalb County



3B-3. RACIAL DISPARITIES SUMMARY FOR DEKALB COUNTY, GA 508 

2 
 

HOMELESS ASSISTANCE PROVISIONS AND OUTCOMES 

 

DeKalb County’s general population is majority Black / African American (54%) (U.S. Census 

Bureau). The DeKalb County homeless point-in-time count indicates that the majority of the 

homeless population are Black / African American (83%). Similarly, the majority of the 

population requesting services and housing via coordinated entry are Black / African American 

(95%). Additionally, the majority of people that outreach finds and engages on the street are 

majority Black / African American (87%). Thus, the majority of homeless people that DeKalb 

County permanently houses via RRH and PSH are black / African American (94%). Based on 

the data that the CoC has available, there does not appear to be evidence of racial disparity 

between homeless assistance need, provision and outcome.  

 

 
 

GAPS IN ASSESSMENT 

 

Because the higher number of Black / African Americans are renters in DeKalb County, prevention 

services are a critical component of diverting households from becoming homeless. Our ESG 

funded agencies are just a small part of the prevention services provided across DeKalb County. 

Other providers of prevention funds include United Way, Emergency Food and Shelter Program, 

Community Action Agencies, DeKalb County. Due to the state of Georgia’s transition to a new 

Homeless Management Information System (HMIS) provider (ClientTrack), several of the non-

CoC funded agencies are having problems with the new HMIS in that it is difficult to record 

services only transactions for prevention. Based on the results of the racial disparity question, it is 

critical for the CoC to better coordinate our efforts and data with the other funding agencies for 

prevention services. One such example is with Partnership for Community Action (PCA). The 

CoC is encouraging PCA to participate in coordinated entry. To do so, they must enter their clients 

into Coordinated Entry (CE) in ClientTrack and complete the pre-screen assessment in order to 
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make referrals for the CE comprehensive assessment to be placed on the CoC by name list for 

permanent housing.  

 

Additionally, DeKalb County has one of the largest populations of immigrants / refugees in the 

region. Because they do not seek services through the CoC system providers, we do not have data 

on the needs and outcomes for this population. Again, it is important for the CoC to partner with 

agencies that serve this population such as the Latin American Association, Center for Pan Asian 

Community Services, New American Pathways, International Refugee Assistance Project, 

Refugee Women's Network. 

 

DISCUSSION 

 

Research indicts that lower educational attainment (high school diploma or less) correlates with 

lower income levels due to fewer employment opportunities. As households are placed into 

emergency shelters and referred to rapid re-housing programs, adults are connected to employment 

services. First Step can place clients into jobs immediately, especially for construction work. 

Additionally, Next Step Staffing works with people who are re-entering from prison and adults 

with felonies for job placement. Good will Industries provides paid internship for on the job 

training such as forklift operator. For adults who need further education, they are connected to 

local colleges such as Georgia Piedmont Technical College (including GED classes) and Georgia 

State University – Perimeter College. There are also several certifications that are available 

through Women’s Academy at Wellspring Living and online at Courseca (financial aid available). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Typically, homeless people who had previous stable housing were usually renting and not owning. 

Renters who weren’t able to maintain are often left with evictions on their records which makes it 

difficult for the possibility of future rentals. CoC and ESG funded RRH agencies partner with 

Open Doors of Atlanta. OD connects people to apartments where they have relationships with 

landlords to place high barrier households i.e. poor credit, evictions, income ratio disparity, some 
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criminal records with letter that guarantees housing stability plan & extensive housing case 

management. They have a list of over 100+ apartment complexes that are affordable & work with 

high barrier households. Additionally, OD provides limited rental guarantee to landlords so that if 

household fails to maintain housing then landlord contacts OD who steps in to pay arrears, contacts 

previous RRH case manager & CoC, enacts housing stability plan, & if household can’t afford 

home, then assists in moving to more affordable unit to avoid eviction.   
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MEMORANDUM OF AGREEMENT
BETWEEN

WORKSOURCE DEKALB
AND
DEKALB COMMUNITY DEVELOPMENT

I. INTRODUCTION

THIS MEMORANDUM OF AGREEMENT (“Memorandum”), dated _________, 2019 is between DeKalb WorkSource a department of DeKalb County Government  and” DeKalb Community Development Department of  DeKalb County, Georgia and Collaborative Applicant for the DeKalb County Continuum of Care (CoC); collectively referred to as “the Partners”.

II. PREAMBLES

WHEREAS, DeKalb WorkSource is a Department of the DeKalb County, Georgia local government  established with the goal of  increasing occupational skill attainment of participants, improving the quality of the workforce, reducing welfare dependency, and enhancing the productivity and competitiveness of DeKalb County residents by providing workforce solutions for dislocated workers, the unemployed, and low-income adults and youth. 

WHEREAS, DeKalb Community Development is a department of DeKalb County, Georgia local government, acting as the Collaborative Applicant for the DeKalb Continuum of Care to administratively ensure that all appropriate parties collaborate to prevent and end homelessness among DeKalb County citizens. 

WHEREAS, this Agreement has as its objective the collaboration and participation of both organizations for the education, occupational training, and employment of the homeless and “at-risk” populations in DeKalb County; and for this reason this Agreement facilitates the establishment of channels of communication that permit the creation and interchange of information, referrals of individuals for employment, and institutional collaboration in the area of workforce/employment solutions. 


WHEREAS, the missions of the Partners are complementary; 


THEREFORE, the Partners wish to continue working together and in compliance with the following clauses:


III. GOAL

The goal of this agreement is to establish a framework through which the DeKalb CoC and WorkSource DeKalb can collaborate to ensure that homeless and at-risk individuals can obtain employment, receive assistance in improving employment skills and/or increase income. 

IV. AREAS OF COLLABORATION

The Partners will work collaboratively to ensure that homeless at at-risk youth and adults receive employment and/or training opportunities.  The Partners will collaborate to ensure the implementation of a systematic and document approach to referring the homeless and at-risk populations for employment services.

V. RESPONSIBILITIES OF WorkSource DeKalb

WorkSource DeKalb will work with DeKalb Community Development to create, implement, monitor and evaluate annual work plans that identify specific objectives and activities of interest to both Partners.  Work Plans shall include but are not limited to the following activities. 


· Prioritization of  the acceptance of homeless youth for programs


· Prioritization of the acceptance of homeless individuals for programs, as can be provided in new or amended budgets and plans


· Access to post-secondary training or re-training services for upgrading skills through customized programs, on the job training programs, or other available programs 

· Determination of appropriate training, skills development and/or employment placement.


· Provision of pre-employment tutorial assistance.


· Provision of reports to the Collaborative Applicants on outcomes for all referred individuals.  Report design to be completed through collaboration between the Partners. 

· Within the context of specific projects, WorkSource will work with Community Development to establish mutually amenable methods of coordination which will be included as part of the Work Plans mentioned above

VI. RESPONSIBILITIES OF COMMUNITY DEVELOPMENT/COLLABORATIVE APPLICANT

Community Development/Collaborative Applicant will work with WorkSource DeKalb and assign representatives and other organizations to assist in work plan development and referral processes.  Work Plans shall include but not limited to the following activities.

· Development of a referral system for at-risk and homeless youth and adults based on requirements mutually agreed upon by the Partners


· Insurance that homeless and at risk individuals are referred to WorkSource DeKalb  for employment assessment, education, job training, employment referral and employment skills training as appropriate for the individual.  The referral will occur in a manner that is satisfactory to the Partners and are as stated in the established plan.

· Maintain data (to include name, date of referral, and employment status at time of referral, income at time of referral, outcome of referral) on all referrals.  Share referral data with WorkSource DeKalb


· .Receive reports from WorkSource DeKalb and maintain records of outcomes based on those reports.


· Conference with WorkSource to assist in eliminating any problems with the referral/employment process 


VII. PRINCIPAL CONTACTS

The Principal Contacts for each one of the organizations is:

WorkSource DeKalb

[NAME OF PRINCIPAL CONTACT]

[TITLE]

[ADDRESS]

[TELEPHONE]


           DeKalb Community Development:

Melvia Richards

Housing Programs Manager



750 Commerce Drive, Suite 401



Decatur, GA 30030

404-371-2625

Such Principal Contacts may be changed in writing from time to time by their respective Partners.


VIII. USE OF INTELLECTUAL PROPERTY

The parties agree that any intellectual property, which is jointly developed through activities covered under this MOU, can be used by either party for non-profit, non-commercial purposes without obtaining consent from the other and without any need to account to the other.


All other intellectual property used in the implementation of the MOU will remain the property of the party that provided it. This property can be used by either party for purposes covered by the MOU but consent will be obtained from the owner of the property before using it for purposes not covered by the MOU.


IX. EFFECTIVE DATES AND AMENDMENTS

This MOU shall take effect upon signing by both Parties and shall remain in effect for a period of two (2) years from that date unless earlier terminated.  Neither party may assign or transfer all or any portion of this MOU without the prior written consent of the other party.  


The MOU may be renewed at the end of this period by mutual written agreement by both Parties.  


The provisions of this MOU may only be amended or waived by mutual written agreement by both Parties.


Any Party may terminate this MOU and any related agreement, work plan and budget at any time and for any reason by giving thirty (30) days prior written notice to the other Party

The individuals signing this MOU on behalf of their respective entities represent and warrant (without personal liability therefor) that upon the signature of each, this MOU shall have been duly executed by the entity each represents.


X. TRANSFER OF FUNDS


The parties acknowledge and agree that this MOU does not create any financial or funding obligation on either party, and that such obligations shall arise only upon joint execution of a subsequent agreement or work plan (which shall include a budget) that specifically delineates the terms and nature of such obligations and that references this MOU.  Such subsequent agreements or work plans, and budgets, will be subject to funding being specifically available for the purposes outlined therein.   All PARTNER funds are further subject to PARTNER’s obligation to expend PARTNER funds solely in accordance with the agreed upon budget and the line items contained therein.

XI. NO JOINT VENTURE


Notwithstanding the terms “Partners” and “Partnership”, the Partners agree that they are not entering into a Legal Partnership, joint venture or other such business arrangement, nor is the purpose of the Partners to enter into a commercial undertaking for monetary gain.  Neither Partner will refer to or treat the arrangements under this Agreement as a Legal Partnership or take any action inconsistent with such intention.


XII. DISPUTE RESOLUTION


The Partners hereby agree that, in the event of any dispute between the Partners relating to this Agreement, the Partners shall first seek to resolve the dispute through informal discussions 


ENTIRETY

This Agreement, including all Annexes, embodies the entire and complete understanding and agreement between the Partners and no amendment will be effective unless signed by both Partners.  


FOR WorkSource DeKalb




________________________________

_________________________       

Name

Title


________________________________ 

_____________________________


Signature

Date


To Expire: _________________________


FOR DeKalb Community Development




________________________________

_________________________       

Name

Title


________________________________ 

_____________________________


Signature

Date


To Expire: _________________________
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