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PURPOSE



PURPOSE

« Provide vision and consensus of business owners and the community

« Create a revitalization strategy for this important corridor with
beautification, vibrant businesses, mixed use development, and living
wage employment opportunities

« Establish strategies for creating a “sense of place” upon entering the
corridor from Atlanta or Gwinnett County.




PURPOSE

Spring 2019 Summer 2019 Fall 2019
STEP ONE STEP TWO STEP THREE
Understand the Identify Develop a Corridor
Corridor Opportunities Plan
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Annual Household 518000 - 525,000 $35,000 - $45,000

$25,000 - 830,000 45,000 - $61,250
Income (2016) $30,000 - $35,000 i S

Average Household Income (2016) Corridor Wide: $32,332

source: American Community Survey (2012-2016)



Home Ownership and Rental Rates

MEMORIAL DRIVE DEKAILB 20 COUNTY
CORRIDOR COUNTY ATLANTA REGION

Source: American Community Survey (2012-2016)



Median Home alue
(2016)

source: American Community Survey (2012-2016)
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@ $125,000 - $150,000

$32,400 - $35,000
@ $150,000 - $200,000

© 335,000 - $100,000
£ $100,000 - $125,000

Median Home Value (2016) Corridor Wide: $111,396



Median Monthly
Rent (2016)

source: American Community Survey (2012-2016)
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$672 - $800 @ $1,000-$1,100
1 $800 - $900 @ $1.100-51,200
) $900 - $1,000

Median Monthly Rent (2016) Corridor Wide: $849




Housing Cost Burden - Households Paying Over 30% of Their Income
for Housing (2016)

Memorial Drive Corridor DeKalb County Metro Atlanta

4 7.0 4070 3470

Rate for Renter Occupied Households = 58%
Rate for Owner Occupied Households = 33%

Source: American Community Survey (2012-2016)



(

Hambrick Road

Alternative Commutes © 10- 20%
(2016) @ 20-30%

Source: American Community Survey (2012-2016)

® 30-40%
® 40 - 60%



Hambrick Road

Transit Commuters - 5% : 15— 20%
5-10% 20 — 30%
(2016) @ 10-15%

source: American Community Survey (2012-2016)

Transit Commuters (2016) Corridor Wide: 10.9%
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Trafflc De ma nd +— 2015 Traffic Volume (Line Weight Indicates Relative Demand)

(2015 & 2040) ! Additional Traffic Anticipated to Be Added Through 2040

(Line Weight Indicates Relative Demand)

Source: Atlanta Regional Commission Activity Based Model



Commuting Top 4 Indqstries (56% of Jobs)
rr . 1. Educational Services (1,982)
Within 2. Health Care and Social Assistance (1,658)
712 people 3. Transportation and Warehousing (1,433)
4. Retail Trade (1,498)

25.70%

&

Workers
Commuting In
11,648 people

$1,250 per month or less
I $1,251 to $3,333 per month
I $3,333 per month or more

Top 4 Industries (49% of Jobs)

LN 29.70% 1. Retail Trade (3,328)

2. Health Care and Social Assistance (3,097)
3.  Accommodation and Food Services (2,923)

.\ 4. Administration & Support (2,598)



CHALLENGES STRENGTHS

Demographic & People Demographics & People

Built Environment and Infrastructure

Built Environment and Infrastructure

Market Conditions Market Conditions
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ECONOMICS OF RE-DEVELOPMENT



RE-DEVELOPMENT 101

Memorial Drive Corridor Commercial Construction, by SF
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Based on data from CoStar



RE-DEVELOPMENT 101

Why do aging shopping centers and apartments stay that way?
Why can't they do something better?

= Investment goal is cash flow.

= Not redevelopment (buy and hold).

= Not public service or community building.

= Part of an investment portfolio.

m Low operating costs:
= Property taxes
= Operating & management costs
= Minimal maintenance & repair
= No debt Service

®= Modest but steady revenue flow:
= Tenants paying rent
= Manageable vacancy rate

" As long as revenue > operating costs, the owner 1s making money with low risk and low
effort.



RE-DEVELOPMENT 101

Redevelopment is hard!
o [t takes time & effort
e It 1s really hard work

« Existing leases & tenants make change
difficult

« No revenue from rent during redevelopment
o [t requires large amounts of capital & debt

e [t usually requires complicated financing

e [t Involves assuming a higher level of risk

« Many property owners are not experienced
or comfortable with the business of
redevelopment



RE-DEVELOPMENT 101

Cash Flow Before Redevelopment Cash Flow After Redevelopment
Gross
Income
X
S Rent Income

More Units ] .
< Capital + Profit
More Rent Debt Service

Sales & Marketing



RE-DEVELOPMENT 101

There are two scenarios where
redevelopment makes sense

1. Revenue falls below operating costs

* Increasing vacancy, declining rents, or
Increased costs

2. Revenue potential justifies disruption of
current land use, increased risk, and
increased effort.
 Potential to capture higher rents and values
 Potential to create more density
« Potential to create a new “place”

 Potential to capture “brand”, and energy of
character of nearby areas




RE-DEVELOPMENT 101

Mid 2000s Early to Mid 2010s |Late 2010s

In an initial wave of growth of an Following a slowdown in With redevelopment increasingly
area known previously for light momentum due to the Great | profitable, property owners and
industrial uses and occasional Recession, the area begins to develppers become more

crime, Octane Coffee (pictured revitalize in earnest with ambltlous and buyld talle;, such as
here) and similarly minded several 3-5 story mixed use this 13 story bulldmg which
businesses begin opening in buildings (such as this one currently (2019) being constructed.

repurposed buildings. Itisoften | Whichopenedin2015)
piloneering businesses such as containing ground floor retail
restaurants, coffeeshops, and artist | and apartments on upper

spaces that lead the private sector floors.
into seeing the opportunities of
redevelopment.




PLANNING PROCESS



August 19, 2019 November 16,2019

A second meeting of the BDAC serves as a The community engagement
‘dry-run’ for a full Design Workshophelda  component ofthe process ends
A centerpiece of the Memorial Drive Revitalization Corridor Plan was the planning team'’s commitment to and fevrgr dayslater. An init?al land use \F/)ision and v}sjlith a celebra?ory “Taste of
incorporation of community engagement into the planning process. Through meetings, “Pop Up” events, conceptis developed. Memorial” eventwhere nearly

design workshops, surveys, and interactive maps, the planning team developed the plan’s recommendations
‘hand in hand’ with the hundreds of corridor residents, business owners, and interested stakeholders who
participated in the planning process.

Hareroersty  Sudentoreted St Subtan Mediumio . 100 people sampled food from

: o various businesses along the !

corridor and learned about the %
final recommendations for the |

corridor.

Summer 2019

Over 900 people take our
online survey and provide
comments and feedback on

May 18,2019 &
A second “Pop Up” event
is held at the International

Trade Mall to talk tQ area & an interactive map of the September 24, 2018 October 30,2019 o
residents corridor. A third meeting of the A final BDAC meeting is
— BDAC includes discussion | neld as part of the process
April 2019 June 11,2019 of the emerging to discuss various
DeKalb County The Memorial Drive Business Development recommendaﬂqns, ' recommendatlops and
begins planning Advisory Committee (BDAC), a group focusing on the illustrative | Strategies to achieve the
process. comprised of business owners and operators, drawings and concepts that lntended vision for the
area non-profits, and residents, meets for the articulate the collective corridor.

first time. vision for the corridor.

113

October 7,2019

A community open house is held
where the initial recommendations are
presented and discussed. These
recommendations focuson (1)
connectivity options, (2) gateway
features, (3) illustrative redevelopment
ideas, and (4) land use concepts

June 25,2019

Over 200 people attend the first
Community Open House!
Residents and business owners
participated in discussions and
exercises to help define a vision
for the corridor, determine
areas the planning team should
focus on, and advise on the
appropriate scale of activity on
the corridor.

A
April 23,2019 June 20,2019
The planning team Yet another
holds their first “Pop Up”! This
“Pop Up Event” to time at the Nam
discuss the future of Dae Mun August 21,2019
the corridor with grocery store. A multi-hour Design Workshop was held where members of
college students at the community worked side by side with our planning team to
Georgia State refine and develop concepts along the corridor for Land Use

University's

& Density, Connectivity, and Placemaking.
Clarkston Campus.




PLANNING PROCESS

Use of a multi-pronged approach focusing on a community-driven planning
process

e Community Meetings (4) — Traditional opportunities to meet and discuss the plan
with the public,

- Business Development Advisory Committee Meetings (4) — focused group intended
to represent primarily private sector and non-profit perspective,

* Pop Ups and Intercepts (4) — tactical events intended to engage with specific
populations

« Online Engagement — online opportunities to get input and share information



PLANNING PROCESS

@ It'sIn DeKalb
BERE June 25 - QY

Join DeKalb County Planning and Sustainability tonight from from 6 to 8 p.m.
for a Community Open House to discuss the Memorial Drive Corridor. The
open house will be at the DeKalb County Watershed Management Office. To
take the survey: https:/planningatpond.com/memorialdrivecorridorplan. ..

VIEMIORIAL DRIVE
Lg’.;[r'“'_.'l.] ZATION CORRIDOR ;'!lﬁ'.}"u‘l

=
=t

Come Visit Us At Our First of Four Planned Gommunlnr 'ﬂ'p-lﬂ Hnum and

Tell Us Your Thoughts About the Future of the Corridor!
This meeting will be in an open house format that will allow you and other atencoes 10 armve
anylime at your conveniancs within the 5 1o 8 PM window

Tuesday. June 25, 2019
GloB8PM
DeKalb County Watershed
(D&K Suit City Plaza)
4512 Memorial Drive Decatur, Georgia 30032

ent Office

Also, please visit our website and take our survey!
Take an online survey to share your feedback about thoughts about the B
oormicdor 1 E

-
Cas

hitpa:/planningamond com/memaorialdnvecormdorplan

Dekalb County

e <t
PR Commissioner Steve Bradshaw

‘ =
“ DeKalb County District 4

Please join us for the second public meeting for the Memorial Drive
Corridor Revitalization Plan on August 21st from 1-4 and 5-8 p.m. at the
DeKalb Conference Center at Georgia Piedmont Technical College, 495
North Indian Creek Drive. Drop in at any time and stay for the
presentation. If you are unable to attend, please be sure to check out the
website and take the community survey here.

Collaborate with our Planning
Team at our upcoming
“Design Workshop”

3 YouTube Search

Il » &) o#2/350

Memorial Drive Revitalization Corridor Plan
= Unlisted

< Atlanta Regional Commission
5hrs - Q

Live, shop, or work near Memorial Drive? Come learn
more about plans for the corridor’s future and share
your thoughts at an open house Tuesday, June 25.
Drop by between 6:00 and 8:00 p.m: 4572 Memorial
Drive, Decatur, Ga. 30032 Meanwhile, take this survey
to share your thoughts--> https://
planningatpond.com/memorialdrivecorridorplan#/

PLANNINGATPOND.COM
Social Pinpoint - Memorial Drive Corridor Plan
A Place to engage your Community




PLANNING PROCESS

' ‘ Over 400 Communi‘[y Over 13,000 website
‘ . meeting attendees visits!

-~

Over 1,000 online
surveys submitted

‘ Over 950 interactive 242 (average time
map comments spent on website)
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VISIONING OPEN HOUSE -

June 25,

2019




PLANNING PROCESS | community Meetings

/l Change, Preserve, & Create

Pedes L‘ G ‘;‘:d
OR £ light < WE Pudtern Tyelopo o
m i m\\\ &mn,ws..q,

. Raziurt | U

oy O

/ « ) P 3
Places On the Comdc L{ A > Places On the Corridor That You
That You Believe Nee i t s That You Believe Need 7/« .- an Opportunity to Create Somet
to Be Changed to Be Preserved ‘w (use post-it note to indicate further)

T o RNy S LT T VISIONING OPEN HOUSE -
SR = 0, ' June 25, 2019




PLANNING PROCESS | community Meetings

DESIGN WORKSHOP -
August 21, 2019




PLANNING PROCESS | community Meetings

DESIGN WORKSHOP -
August 21, 2019




DESIGN WORKSHOP -

August 21, 2019




PLANNING PROCESS | community Meetings

A WALK THROUGH

[

—_— it | MEMORIAL DRIVE-

October 7, 2019




PLANNING PROCESS | community Meetings

A WALK THROUGH
MEMORIAL DRIVE-
October 7, 2019




PLANNING PROCESS | community Meetings

PRODUCED BY:

A CELEBRATION OF

MEMORIAL DRIVE-
November 16, 2019
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Memornal Dave Shopping Center

Office Depot Memorial Bend Extra Space Storage Hall's Flower Shop Stonewood Village
4570 Memorial Drive SR MAmATal Drive 5152 Memorial Drive 5502 Memonal Drive 5706 Memorial Drive 5078 Memorial Drive
& _ B, \ Masjid Tawheed |
"n, \. gfilnr}ﬂonali‘lrgnsbytenan \‘.. ".\ 5848 Memtlmaanve |I ICNA Re]i_ef FQOd Pantry
‘-, N i G \‘ \ || | 6200 Memorial Drive |
l". 2 i I"\_\ "\\ \ “I". |I | |
\ X N N N\ \ \ | ll
Georgia State University . N \ \ \ | | ; ; |
555 N. Indian Creek Drive N \ \\ \ | || Hairston Village |
I".I % : NG { \.__\\ \\ - \\ .‘ |I
\ Georgia Piedmont 2t 3o \ / '
Technical College 5 B 3
'\ 495 N. Indian Oreeanve x>

\ Dept. of Watershed )
\ ds72 Memonaanve

| | St Timothy UMC
f |
/ /’f -

| | \
| 5385 Memorial Drive '| \
“ J'I | || \
! ' 4 i \ | \
= Rock of Ages | Pediattic Center \ |I
/ Indian Creek itHeran o | 5405 Memorial Drive |
/ Baptist Church 5135 Memorial Drive f
N i 3001 Rockbridge Road I
pplebees
S L e Rockmore Center

| |
Stonemont Village
4849 Memorial Drive

5211 Memorial Drive

5479 Memornal Drive )

International Trade Mall

5478 Memorial Drive

| Village Square
et Al Sq‘uare | 5639 Memorial Drive

Business Development

Advisory Committee

| 937 M. Hairston Road
|

DeKalb County Schools ™
\ 5855 Memorial Drive

Exira Space Storage
735 Hambrick Road

0 0.1250.25

o Wal-Mart
5835 Memorial Drive

0.5

LEGEND
( ) Nodal Focus Area
Committee Members
DeKalb County Departments
Large Shopping Plazas

Individual Businesses

' Education/Faith/Non Profit

Pentecostals of Stone Mountain
6212 Memorial Drive

The Life House Church
6254 Memorial Drive

Insignia, LLC
6011 Memeorial Drive

s 1
- e meesssss s Miles



PLANNING PROCESS | jusimees development

« Group formed to ensure specific conversations with
commercial property owners, business operators, and
non-profits on the corridor

» (Goal was to understand what County can be doing to
support these organizations and groups

 [tems discussed included everything from high-level vision
to specific topics such as grease trap permitting.



PLANNING PROCESS | Pop Ups

« Georgia otate University Clarkston
Campus — April 23, 2019

» International Trade Mall — May 18,
2019

« Nam Dae Mun - June 21, 2019

» DeKalb County Tax
Commissioner Office —June 25, 2019

GEORGIA

planning & Sustainabli Fal - i \‘ A E |
£ > / \)/ e
-\ ( A=

e
W

el

\= falb County Tax Commissioner

!
; 4380 Memorial Drive

Vehicle Registration




ANNING PROCESS | online Engagement
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MAP
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PLANNING PROCESS | online Engagement

Chickfila is the best food establishment in the community. this was a dairy queen and my family and | enjoyed going until they
stop caring about the restaurant and tons of individuals started
KJ 15 days ago LikeIDi=ik=%) @ hanging out there. We need an ice cream shop on Memorial as well.

%" 6 months ago Like nlif+41Dislike -1

Crime infested. Unsupervised youth in the community. Apparently,
low income with no regard to property or upkeep. Not invested in

. This was a Shoney's then ?, then used car lot which is closing now.
the community.

Needs to be a nice sit down eatery. Memorial Drive used to have

- tons of family eateries. lets bring them back.
L 15 days ago Like iJDislike )

L} & months ago Like slli+-59Dislike L)

No used auto lot or auto dealership.
what is this big space with a cars behind a gate? this space can be
L} 15 days ago used for something else and must go.

% 6 months ago Like nli+45Dislike )

The area in and round Rockbridge Road can be like a city center

with Urban Intensity development needs to go.

B 16daysago LkeDslke S} W o, o Like afit+47Dislike 1)
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When We Combine Everyone’s Input...

Georgia State
Georgia Piedmont University - Former MARTA _Park
Technical College  Clarkston Campus  Nam Dae Mun Chick Fil-A Kroger el L

Hambrick Road

N
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et

@
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ot

NS

D&K Suit Applebees Planet International Wal-Mart
City Fitness Trade Mall
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Georgia State Neighborhood Town Regional
Georgia Piedmont University - Center Center Center
Technical College  Clarkston Campus  Nam Dae Mun Chick Fil-A
l @ o
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D&K Suit Applebees Planet International Wal-Mart

City Fitness Trade Mall
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Tourist Attractions

Open Space & Parks

Restaurant Options

More Retall

More Crocery Options

400 500 600
Number of Dots Placed

900

1000



Georgia State
Georgia Piedmont University - Former MARTA Park

Technical College Clarkston Campus Nam Dae Mun Chick Fil-A Kroger and Ride
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D&K Suit Applebees Planet International Wal-Mart
City Fitness Trade Mall




PLANNING PROCESS

Gateway West | _Global City |

Development Types

Entertainment

Office Locations
Housing

Tourlst Attractions
Open Space & Parks
Restaurant Options
Retail Options

More Grocery Options

GATEWAY WEST

L 2R R 2K 2R 2 2R 2R 2

*

L 2 2

Hambrick Village Gateway East
2

L K 2 2K K 2 2

L 2 2

GATEWAY EAST



RECOMMEN DATIONS



COMMENDATIONS | Vision
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RECOMMENDATIONS | Vision

LEGEND
EXISTING BUILDING

¥ PROPOSED BUILDINGS

I PEDESTRIAN CONNECTIONS
ROADS
PARKING
PLANTED AREA/LAWN

I GREENSPACE
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LONG-TERM?




RECOMMENDATIONS | Vision

LEGEND
EXISTING BUILDING

I PROPOSED BUILDINGS

I PEDESTRIAN CONNECTIONS
ROADS
PARKING
PLANTED AREA / LAWN

1 GREENSPACE

MEMORIAL DRIVE




COMMENDATIONS | Vision

TODAY




COMMENDATIONS | Vision




RECOMMENDATIONS | Vision

LEGEND
EXISTING BUILDING
I PROPOSED BUILDINGS
I PEDESTRIAN CONNECTIONS
ROADS
PARKING
PLANTED AREA/ LAWN
1 GREENSPACE

MEMORIAL DRIVE



RECOMMENDATIONS | Action Plan

CHANGE THE PERCEPTION

While there are many notable and positive things happening on the corridor, this
section of Memorial Drive has a perception problem. Initiatives and activities
need to take place to encourage people to rethink these perceptions and see the
corridor 1n a different light.

CREATE DEMAND

Because it has effectively been 30 years since there was demand for new
development on the corridor, public sector initiatives will need to take place that
fill in that gap and create demand where there is currently none by the private
sector. By leading the way, private sector investment can follow.

ENCOURAGE HEALTHY
REDEVELOPMENT

A positive regulatory environment can make it easier for the private sector to
invest in the corridor by offsetting the risk associated with redevelopment.



COMMENDATIONS | Action Plan

Initiative

1.1
Facade Improvement
Program

1.2
Leverage the
County's Tree Bank

1.3
Investigate the
Feasibility of and
Implement a CID

1.4
Hold Public Events &
Embrace Tactical
Urbanism

1.5
Food Tours

Potential
Responsibilities

DeKalb County
Department of
Community
Development,
Decide DeKalb

DeKalb County
Department of
Planning &
Sustainability

DeKalb County
Board of
Commissioners,
Private Sector

DeKalb County,
Private Sector,
Potential CID,

Discover DeKalb

DeKalb County
Department of
Planning &
Sustainability,
Private Sector,
Potential CID,
Discover DeKalb

Likely
Costs

Minimum
of 525,000
per
location.
Potentially
much
more.

Varies/No
Cost

$100,000+

Minimum
of 525,000
per event

$2,500+
per tour

Potential
Funding Source

Ceneral Funds

General Funds

General Funds,
Additional Tax
Assessments of
Commercial
Properties

General Funds
with Hope to be
Self Funded

Ideally Self
Funded

Immediate

Potential
TimeFrame

Short-Term

Mid-Term

Long-Term

Initiative

1.6
Re-Brand the
Corridor

1.7
Enhance Safety &
Security

1.8
Market for Filming

1.9
Improve Visibility to
GSU and Georgia
Piedmont

1.10
Foster Partmerships

Potential
TimeFrame
Potential Likely Potential ] § £
Responsibilities Costs Funding Source % 2 E
0O = ;
£ E E
|
DeKalb County
Department of
Planning & $50,000- General Funds, .
Sustainability, $100,000  Private Investment
Private Sector,
Potential CID
DeKalb County ]
- $500,000+  Police Funds, CID . .
annually Funds
CID
DeKalb County
Board of General Fund
Commissioners, $100,000+ Prixiltee Invegtmz}lt *
Discover DeKalb,
Decide DeKalb
DeKalb County
Department of
Transportation, S500,000+ General Funds *
GDOT, GSU,
Georgia Piedmont
Varies Varies Varies 2

CHANGE THE PERCEPTION

Long-Term
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CHANGE THE PERCEPTION

KEY INITIATIVES
» Investigate the Feasibility of and Implement a

CID
« Hold Public Events and Embrace Tactical
Urbanism
» Market for Filming
» Foster Partnerships
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2.1
Gatewaysto the
Corridor

2.2
Establish an Arts
Corridor

29
Implementa Trail
Network

Potential
Responsibilities

DeKalb County
Departments of
Public Works,
Parks and
Recreation, and
Planning &
Sustainability; Park
Pride

DeKalb County
Departments of
Public Works,
Parks and
Recreation, and
Planning &
Sustainability; Park
Pride; Property
Owners; Discover
DeKalb

DeKalb County
Departments of
Public Works,
Parks and
Recreation,
Department of
Transportation;
CDOT; GSU; Path
Foundation

Likely Costs

$500,000+
per location

Will vary
considerably,
but at least
$5,000 per
installation
butcan be
significantly
more.

S2.5 million a
mile on
average

Potential
Funding
Source

General Funds

Ceneral Funds

Transportation
and
Park/Recreatio
n Funds

Immediate

Potential
TimeFrame

Short-Term

*

Long-Term

*

2.4
Address Pedestrian
Needs

2.5
Enhance Active
Mode and Aesthetic
Experience Along
Memorial Drive

2.6
Direct Investment in
the Corridor

CREATE DEMAND

Potential
Responsibilities

DeKalb County
Departments of
Public Works,
DeKalb County
Department of
Transportation,
GDOT, Peds

DeKalb County
Departments of
Public Works,
DeKalb County
Department of
Transportation,
GDOT

DeKalb County
Board of
Commissioners,
Explore DeKalb

Varies,
Initial Road
Safety
Audit
between
$50,000-
$100,000

$3.0
million a
mile on
average

Varies, but
likely
expensive

Potential
Funding Source

Transportation
Funds (including
potential state and
federal dollars)

Transportation and
Park/Recreation
Funds

Ceneral Fund

Immediate

Potential
TimeFrame

Short-Term

Long-Term
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CREATE DEMAND @
KEY INITIATIVES

Gateways to the Corridor
o Establish an Arts Corrnidor
» Implement a Trail Network
 Address Pedestrian needs
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3.1
Address
Changesin the
Comprehensive
Plan and Zoning

3.2
Expedite
Permitting &
Approvals

3.3
Investigate
Investor
Programs

3.4
Detailed Study &
Marketing of
Sites

3.8
Opportunity
Zones

3.6
Become an
Active
Development
Partner

DeKalb County
Department of
Planning &
Sustainability

DeKalb County
Department of
Planning &
Sustainability

DeKalb County
Department of
Planning &

Sustainability, Decide

DeKalb

DeKalb County
Department of
Planning &
Sustainability

DeKalb County
Department of
Planning &
Sustainability

DeKalb County Board
of Commissioners,

DeKalb County
Department of
Planning &

Sustainability, Decide

DeKalb

Minimal

Varies, but
generally minimal
when coordinated

with other
Initiatives

Initially $50,000-
$100.000

Varies, but
generally
expensive
($500,000 but likely
much more)

Minimal

Varies, but
generally very
expensive

Staff Time

Staff Time,
General
Fund

Staff Time,
General
Fund

Staff Time,
Ceneral
Fund

Staff Time,
General
Fund

Staff Time,
General
Funds,
CDBG
Crants

2

3.7
Create a Corridor
Tax Allocation District

DeKalb County
Board of
Commissioners,
DeKalb County
Department of
Planning &
Sustainability,
DeKalb County
Public Schools
Decide DeKalb

ENCOURAGE HEALTHY

Plan

Self Staff Time to Set Up,
funding SelfFunding

REDEVELOPMENT
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ENCOURAGE HEALTHY
REDEVELOPMENT

KEY INITIATIVES
« Address Changes in the Comprehensive Plan

and Zoning
» Detailed study & Marketing of Sites
 Investigate Investor Programs
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Ham' brick .Roac.i

Commercial Commercial
Redevelopment Redevelopment
Corridor Corridor With

Emp]oym ent _Focus
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CALL TO ACTION
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» Pursuing these mitiatives will be a multi-year,
multi-pronged process

» A key element interfacing with most mnitiatives
1s "Foster Partnerships”

» To support this, we are looking for volunteers
to be advocates for these mitiatives through a
Community Action Group
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