
SPLOST I  and II 
Revenue and Budget Updates

December 2, 2025, DeKalb County BOC COW Meeting
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SPLOST I Revenue and Interest

 SPLOST I Final Revenue and Interest to date $458,197,048.30 

 SPLOST I Value Encumbered Funds  $388,394,695

 SPLOST I Expended  $253,749,553 

 SPLOST I Pending  $26,986,695 

 SPLOST I Available  $39,404,904 
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SPLOST I Authorizations and Expenditures
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SPLOST II Revenue and Interest
 SPLOST II Revenue and Interest to date $119,267,890.22 

 SPLOST II Value Encumbered Funds $93,019,250 

 SPLOST II Expended $12,493,403 

 SPLOST II Pending $55,893,744 

 SPLOST II Total Rev + Int – Expended and Pending = $50,880,742.73 

 SPLOST II Revenue Trends

 Average Distribution per Month 2024 $6,576,707.11
 ………………………………………………… 2025 $6,321,883.34 
 Downward trend per month $254,823.77 
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SPLOST II Authorizations and Expenditures
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SPLOST I Updates December 2025

Major SPLOST I Projects in design or ROW phase include:

 Glenwood Road Sidewalk from Covington to Columbia, last parcels in condemnation 
process for right of entry

 Snapfinger Road Sidewalk and Drainage Improvements near Wesley Chapel at “I-20 
Curve” Bid Package under review

 Medlock Road Sidewalk from Church St. to Scott Blvd. Utility location surveys 
underway in advance of ROW offers

 Old Castle/Donzi Rd. Multiuse Trail Custer to Crestdale Final Negotiations for 
Easement for Maintenance and Construction underway with Landfill Permit Holder

 Fire stations 5, 16 and 27 bids open December 12th

6

6



SPLOST II Updates December 2025

 New Lucious Sanders Rec Center final bid package incorporating emergency 
generator being reviewed

 Pleasantdale Park Preliminary Plan Development Stage

 SW DeKalb Alice Bussey Multi-generational Center Initial Building and Site Plan 
Development following Public Input Phase

 Mason Mill Tennis Center Final Plans Costing Review and Value Engineering Phase

 Medlock Park to Lula Hills Multi-use Path MOU with Developer/Decide DeKalb for 
Acceptance of TAD Funding being prepared
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SPLOST II Major New 2026 Projects
 Fast track delivery of renovations to Bobby Burgess Facility, including roofing, 

electrical, plumbing, HVAC and elevators to accommodate multiple user groups 
including:

- Public Safety Special Operations
- Courts and Evidence Storage
- IT, Water Billing and Work Force Development 

 Develop bid packages to site adapt FS 14 relocation to SE Athletic Park in Stonecrest 
and construct new FS 29 in Blackburn Park in Brookhaven

 Identify and Prioritize Critical Building Renovations at Health Center Facilities

 Integrate Resurfacing Hotline calls GIS Database to Coordinate Storm Water Issues 
with Roads and Drainage Department
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Questions?
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