


STAFF FINDINGS: 

The applicant proposes a commissary/base of operations for mobile food businesses and indicates a gate is needed to prevent 
unauthorized access, dumping, and loitering, while supporting safe daily vehicle movements. The request is associated with permit 
#3174569 and was pursued following review comments.  

1. There is an extraordinary or exceptional physical condition(s) pertaining to the particular piece of property (such as, but
not limited to, lot size, lot shape, specimen tree(s), steep slope(s), or preservation of historic characteristics of the property), 
which was not created by the current owner, previous owner, or applicant; by reason of a clearly demonstrable condition(s), 
the strict application of the requirements of this chapter would deprive the property owner of rights and privileges enjoyed by 
other property owners in the same zoning district, as distinguished from a special privilege or convenience sought by the 
property owner.   

The subject property exhibits a site-specific physical condition due to its acute-angled frontage and irregular entrance geometry along 
Candler Road. The location of the 1988-built structure may also limit options for drive-in placement without affecting the 
maneuverability of vehicles. This geometry creates a constrained driveway entry and limited depth between the property line and the 
functional driveway area compared to neighboring parcels with more conventional, parallel property lines and straight approaches. 
Because of the irregular frontage configuration, the entrance area provides limited flexibility for locating an access control gate while 
maintaining internal turning movements and access to loading/operational areas.  

2. The requested variance does not go beyond the minimum necessary to afford relief, and does not constitute a grant of
special privilege inconsistent with the limitations upon other properties in the zoning district in which the subject property is 
located:   

Moving the gate farther into the site may interfere with turning movements and create internal conflicts that could impede access and 
operations. The requested relief can be supported as minimum necessary provided the final gate location is verified and designed to 
function safely for the site’s expected vehicle types.  

3. The grant of the variance will not be materially detrimental to the public welfare or injurious to the property or
improvements in the zoning district in which the subject property is located: 

The purpose of the gate setback requirement is to prevent vehicles from stopping in the driveway entry or stacking into the right-of-way, 
which can create congestion and safety hazards on a corridor street. A gate placed closer to the property line may increase the risk of 
queue spillback if gate operations are not managed effectively—particularly where large vehicles are present and on-site stacking 
capacity may be limited. 

The requested gate may be consistent with public welfare when paired with operational and design controls that prevent spillback. The 
applicant proposes a rapid-entry system (keypad/remote access) intended to minimize dwell time at the gate, and the gate is framed as 
a security and site-management improvement. With conditions requiring verified on-site queuing/turning performance and enforceable 
gate-operation procedures, the variance may be granted without material detriment to public welfare. 



4. The literal interpretation and strict application of the applicable provisions or requirements of this chapter would cause
undue and unnecessary hardship:  

Strict application of the 50-foot gate setback would impose hardship on this site because the entrance geometry and operational 
requirements for food trucks and trailers make compliant placement impractical. The applicant asserts that relocating the gate to meet 
the full setback would reduce usable maneuvering space, create internal congestion, and compromise secure operations.  

5. The requested variance would be consistent with the spirit and purpose of this Chapter and the DeKalb County
Comprehensive Plan Text:  

The spirit and intent of the gate setback standard is to ensure safe access by maintaining adequate space for vehicles to clear the 
right-of-way and queue on-site without blocking traffic. While the requested setback reduction is significant, the intent of the standard 
may still be achieved through conditions that require verified internal queuing/circulation performance and operational safeguards that 
prevent vehicles from waiting in the roadway. 

The site’s location within the Commercial Redevelopment Corridor and the I-20 Overlay Tier 2 supports reinvestment and improved 
corridor function and appearance. A properly designed and managed access gate can align with these goals by improving site 
security, reducing unauthorized activity, and supporting orderly operations, so long as it does not create traffic conflicts. 

FINAL STAFF ANALYSIS: 

The subject property presents a credible physical constraint due to its frontage and irregular entrance geometry, and the proposed gate 
is tied to legitimate operational needs for a commercial facility supporting large vehicles. The requested reduction from 50 feet to 10 
feet can be supported where the evidence demonstrates the location is functionally necessary for turning movements and where gate 
operations are structured to prevent vehicle stacking into the right-of-way. 

Therefore, staff recommends approval with conditions of the application. 

Staff Recommendation: Approval with Conditions. 

Conditions: 

1. The following information about this variance shall be noted on any site plan prepared for the subject property: case number,
approval date, type of variance, and condition(s) of approval.

2. The applicant shall submit a scaled, finalized site plan showing the property line, driveway entry, gate location, and the
measured gate setback, along with turning templates for the design vehicle(s) (food truck and/or truck with trailer as
applicable) and identification of on-site staging/queuing space.

3. The operator shall maintain gate operations such that no vehicles queue within the public right-of-way. If queuing creates risk
of spillback, the gate shall be placed into an “open” operating mode or otherwise managed immediately to eliminate roadway
queuing.

4. The gate shall utilize a rapid-entry access system (keypad/app/remote or equivalent) and be maintained in good working order
to minimize dwell time at the entrance.

5. The applicant shall install and maintain signage/markings directing vehicles to queue on-site only and prohibiting
waiting/queuing in the right-of-way or blocking the driveway throat.



6. The gate shall include an emergency access override consistent with applicable Fire/EMS requirements, and access shall be 
maintained for emergency response.

7. If recurring spillback or traffic obstruction is documented, the operator shall be required to implement corrective actions
(including staffing, scheduling changes, revised gate procedures, and/or physical modifications) to eliminate spillback, 
subject to County review.

8. The gate shall remain in an open position during peak travel periods, defined as 8:00 a.m. to 10:00 a.m. and 4:00 p.m. to 
6:00 p.m., to prevent vehicle queuing or stopping in the public right-of-way.









LETTER OF INTENT 

Variance Request – Gate Setback 

Section 27-5.4.7.A(8) 

Dear Members of the Zoning Board of Appeals, 

I am requesting a variance from Section 27-5.4.7.A(8) of the zoning ordinance to reduce the 

required gate setback from 50 feet to approximately 10 feet. This adjustment will enable secure 

and efficient vehicle access for Spice Kitchen at 2125 Candler Road. 

Physical Conditions of the Site 

The unique, acute-angled frontage of our property at 2125 Candler Road creates a narrower and 

irregular approach, setting it apart from neighboring lots, which have linear, parallel property 

lines. As a result, only approximately 12 feet separates our property line from the main 

driveway at its narrowest point—far less than the required 50-foot setback. This geometry 

severely limits usable space, making a 50-foot setback impractical. Locating the gate further 

back would obstruct the main driveway and loading area, directly impeding customer and 

delivery vehicle access, as indicated in the site diagram. 

Minimum Variance Necessary 

A 10-foot setback is the minimum required for a functional gate. Moving it further back would 

hinder secure and practical vehicle access. 

Public Welfare 

The gate is essential to prevent loitering, dumping, and unauthorized access, which protects 

high-value trucks and equipment on site. Its keypad and phone app system allows vehicles to 

enter quickly and avoid traffic congestion on Candler Road. The well-maintained gate improves 

our property's safety and appearance. I am also seeking letters of support from neighboring 

businesses. 

Ordinance Hardship 

Enforcing the 50-foot setback would prevent safe property operation. The gate would impede 

vehicle access and site security, both essential to business operations. The proposed location is 

the only feasible spot for the gate. 

Alignment with the Spirit of the Law 

The purpose of the setback rule is to make sure vehicles can enter a property safely without 

blocking traffic. Our gate system fully supports that goal. With keypad and remote access, 

vehicles can enter immediately, and the property has enough space inside the entrance for cars 

and trucks to queue safely. Our property is located in the Commercial Redevelopment Corridor, 

and securing and improving the site aligns with the goals of reinvestment, safety, and enhanced 

corridor appearance. 



Thank you for your time and consideration. I appreciate the opportunity to explain our situation 

and am committed to working with the County to ensure we maintain a safe, well-managed 

property. 

Sincerely, 

 

David Williams 

Owner, Spice Kitchen 

2125 Candler Rd, Decatur, GA 30032 

 

 






