








3 Ladies & A Heart <info@3ladiesandaheart.com>

Community Meeting Notice-SLUP Application ( 3 Ladies & A Heart, LLC )

3 Ladies & A Heart <info@3ladiesandaheart.com> Wed, Jan 21 at 11:01 PM
To: <info@3ladiesandaheart.com>
Bcc: dennisallen05@comcast.net <dennisallen05@comcast.net>, andrewse199@gmail.com <andrewse199@gmail.com>,
kbarksdal22@gmail.com <kbarksdal22@gmail.com>, loviebarbara1@gmail.com <loviebarbara1@gmail.com>,
<maliaevans@comcast.net>, lindajones3502@comcast.net <lindajones3502@comcast.net>, konceptatlanta@bellsouth.net
<konceptatlanta@bellsouth.net>, Leona Perry <perry_leona@bellsouth.net>, fshafiq@msn.com <fshafiq@msn.com>

Dear Dekalb County Planning Staff, 

This email is to provide formal notice that 3 Ladies & A Heart, LLC plans to apply for a Dekalb County Special Land Use
Permit (SLUP) to operate a Personal Care Home serving 4-6 adult residents at the property located at 1179 Old Coach
Road, Stone Mountain, GA. 

In accordance with Dekalb County requirements, we are hosting a community meeting to share information about the
proposed use, answer questions, and receive feedback.

3 Ladies & A Heart is inviting you to a scheduled Zoom meeting.

Topic: Community Meeting- SLUP Application (3Ladies & A Heart, LLC)
Time: Feb 7, 2026 01:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us06web.zoom.us/j/85793987687?pwd=YCdfQna4fkkJqqNjvT2b9KYZIGelfb.1

Meeting ID: 857 9398 7687
Passcode: 164399

---

One tap mobile
+13052241968,,85793987687#,,,,*164399# US
+13092053325,,85793987687#,,,,*164399# US

---

Join by SIP
• 85793987687@zoomcrc.com

Join instructions
https://us06web.zoom.us/meetings/85793987687/invitations?signature=AId6Q3wQLconP0K-hXnhFAY-RBr-
db_1ib6ejV_nxkY



3 Ladies & A Heart <info@3ladiesandaheart.com>

Community Meeting Notice- SLUP Application (3 Ladies & A Heart, LLC)

3 Ladies & A Heart <info@3ladiesandaheart.com>      
To: 3 Ladies & A Heart <info@3ladiesandaheart.com>
Bcc: Saraine Ross <blkrain51@gmail.com>, <bemicetaj@yahoo.com>, bernicetaj@yahoo.com <bernicetaj@yahoo.com>, Coleslaw4t4@yahoo.com <Coleslaw4t4@yahoo.com>, <cthompson131920@yaho
ellison.taneisha@gmail.com <ellison.taneisha@gmail.com>, GHHCDC@gmail.com <GHHCDC@gmail.com>, <harold53@hotmail.com>, ManghamLaw@att.net <ManghamLaw@att.net>, <oneil00004@co
ourbenevolentneighborsociety@aol.com <ourbenevolentneighborsociety@aol.com>, <terrell.steen@gmail.com>, topdawgmo@yahoo.com <topdawgmo@yahoo.com>, vickymooresbb@yahoo.com <vick
<jmhester59@yahoo.com>

Dear HOA Board Members,

This email is to provide formal notice that 3 Ladies & A Heart, LLC plans to apply for a Dekalb County Special Land Use Permit (SLUP) to operate a Personal Care
Home serving 4-6 adult residents at the property located at 1179 Old Coach Road, Stone Mountain, GA.

In accordance with DeKalb County requirements, we are hosting a community meeting to share information about the proposed use, answer questions, and receive
feedback.

  3 Ladies & A Heart is inviting you to a scheduled Zoom meeting.

Topic: Community Meeting- SLUP Application (3Ladies & A Heart, LLC)
Time: Feb 7, 2026 01:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us06web.zoom.us/j/85793987687?pwd=YCdfQna4fkkJqqNjvT2b9KYZIGelfb.1

Meeting ID: 857 9398 7687
Passcode: 164399

---

One tap mobile
+13052241968,,85793987687#,,,,*164399# US
+13092053325,,85793987687#,,,,*164399# US

---



3 Ladies & A Heart <info@3ladiesandaheart.com>

Community Meeting Notice- SLUP Application (3 Ladies & A Heart, LLC)

3 Ladies & A Heart <info@3ladiesandaheart.com> Thu, Jan 22 at 9:49 PM
To: 3 Ladies & A Heart <info@3ladiesandaheart.com>
Bcc: dstbc@bellsouth.net <dstbc@bellsouth.net>, hlove1223@aol.com <hlove1223@aol.com>, janrcostello@gmail.com
<janrcostello@gmail.com>, marshallenglishsr@yahoo.com <marshallenglishsr@yahoo.com>, mstonya@earthlink.net
<mstonya@earthlink.net>, w_duane_williams@yahoo.com <w_duane_williams@yahoo.com>

Dear Community Council 5 Members,

This email is to provide formal notice that 3 Ladies & A Heart, LLC plans to apply for a Dekalb County Special Land Use
Permit (SLUP) to operate a Personal Care Home serving 4-6 adult residents at the property located at 1179 Old Coach
Road, Stone Mountain, GA.

In accordance with DeKalb County requirements, we are hosting a community meeting to share information about the
proposed use, answer questions, and receive feedback.

  3 Ladies & A Heart is inviting you to a scheduled Zoom meeting.

Topic: Community Meeting- SLUP Application (3Ladies & A Heart, LLC)
Time: Feb 7, 2026 01:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us06web.zoom.us/j/85793987687?pwd=YCdfQna4fkkJqqNjvT2b9KYZIGelfb.1

Meeting ID: 857 9398 7687
Passcode: 164399

---

One tap mobile
+13052241968,,85793987687#,,,,*164399# US
+13092053325,,85793987687#,,,,*164399# US

---

Join by SIP
• 85793987687@zoomcrc.com

Join instructions
https://us06web.zoom.us/meetings/85793987687/invitations?signature=AId6Q3wQLconP0K-hXnhFAY-RBr-
db_1ib6ejV_nxkY

If you have any questions prior to the meeting, please feel free to contact us
Sincerely,
3 Ladies & A Heart, LLC





































Letter of Intent
Special Land Use Permit (SLUP)

Applicant: 3 Ladies & A Heart, LLC

Property Address: 1179 Old Coach Road, Stone Mountain, GA 30083

Zoning District: R-100

Proposed Use: Personal Care Home (Four (4) Adult Residents)

Purpose of Request

3 Ladies & A Heart, LLC respectfully requests approval of a Special Land Use Permit to operate a
small residential Personal Care Home serving Four (4) adult residents at the above-referenced
property. The purpose of this request is to provide a safe, supportive, and professionally managed
residential living environment for adults who require assistance with daily living activities while
remaining integrated within a traditional neighborhood setting.

Qualifications & Compliance

The ownership and management team of 3 Ladies & A Heart, LLC brings experience in caregiving,
residential support services, and household management. All operations will comply with Georgia
Department of Community Health (DCH) regulations, DeKalb County zoning requirements, and all
applicable safety, staffing, and operational standards.

Three (3) Key Functions of Operation

• Providing daily personal care assistance in a safe and structured residential environment.

• Maintaining a quiet, residential atmosphere that aligns with neighborhood character.

• Ensuring full compliance with all licensing, safety, staffing, and operational regulations.

Detailed Characteristics of the Proposed Use

• Number of resident bedrooms: 3 existing bedrooms within the single-family residence.

• Residents served: Four (4) adult residents.

• Employees: Staff working rotating shifts as required by state regulations.

• Hours of operation: 24 hours per day, 7 days per week.



• Type of care: Assistance with daily living activities including meals, medication reminders,
hygiene support, supervision, and companionship.

• Medical services: No intensive medical or institutional care will be provided on-site.

• Security: Standard residential safety measures in place as required.

• Off-street parking: Adequate on-site parking available within the driveway to accommodate staff
vehicles.

Neighborhood Compatibility & Impact

The proposed Personal Care Home will maintain the residential integrity of the neighborhood. No
exterior structural changes are proposed, no commercial signage will be installed, and traffic
generation will be consistent with normal residential activity. Outdoor activities will be limited and
supervised, and ongoing property maintenance will preserve neighborhood standards.

Addressing Community Concerns

3 Ladies & A Heart, LLC is committed to maintaining open communication with neighbors and
community representatives. Any concerns raised will be addressed promptly and respectfully.
Ongoing property maintenance and operational oversight will ensure continued neighborhood
compatibility.

Conclusion

3 Ladies & A Heart, LLC respectfully requests approval of this Special Land Use Permit. The
proposed Personal Care Home will serve an important community need while preserving the
character, safety, and integrity of the surrounding residential neighborhood.

Sincerely,

3 Ladies & A Heart, LLC



Impact Analysis – Special Land Use Permit (SLUP)

A. Site Size & Adequacy

The subject property is adequate in size to support a small residential personal care home serving four
(4) adult residents. Required yard space, open space, off-street parking, and buffer areas are available
and compliant with zoning standards.

B. Compatibility with Surrounding Uses

The proposed use is residential in nature and compatible with surrounding single-family homes.
Operations will not generate excessive traffic, noise, smoke, odor, dust, or vibration beyond typical
residential levels.

C. Public Services & Utilities

Existing public utilities and services, including water, sewer, electricity, waste collection, emergency
services, and public safety services, are adequate to serve the proposed use.

D. Traffic & Street Capacity

The public street serving the property has sufficient traffic-carrying capacity. Traffic impacts will be
minimal and comparable to a standard residential household, with limited staff and visitor traffic.

E. Ingress, Egress & Emergency Access

The property provides safe and adequate ingress and egress for residents, staff, visitors, and
emergency responders. Access supports pedestrian and vehicle safety and emergency response
requirements.

F. Hours & Manner of Operation

Operations will be residential and continuous in nature, with quiet, routine daily activities. The proposed
use will not create adverse impacts related to hours or manner of operation.

G. Zoning Consistency



The proposed personal care home use is consistent with the intent and requirements of the applicable
zoning district, subject to approval of the Special Land Use Permit.

H. Comprehensive Plan Consistency

The proposed use supports community stability, aging-in-place, and housing diversity goals outlined in
the comprehensive plan, without detracting from surrounding residential character.

I. Refuse & Service Areas

Adequate refuse and service areas are provided and will be maintained in a clean, orderly, and
unobtrusive manner consistent with residential standards.

J. Duration of SLUP

The applicant requests that the SLUP be granted without a specific time limitation, subject to continued
compliance with all county regulations and licensing requirements.

K. Building Scale & Massing

The existing structure is residential in scale and massing and is consistent with adjacent and nearby
properties. No new construction or height changes are proposed, and no shadow impacts will occur.

L. Historic & Archaeological Resources

The proposed use will not adversely affect any historic buildings, sites, districts, or archaeological
resources.

M. Compliance with Supplemental Regulations

The proposed use will comply with all supplemental regulations applicable to personal care homes and
Special Land Use Permits.

N. Community Needs & Benefit



The proposed personal care home meets an identified community need by providing safe, supportive
housing for adults while maintaining neighborhood character and quality of life.






