


January 25, 2026

Subject: Community Meeting Notice

Dear Neighbor,

You are receiving this notice on behalf of petitioner Richard Panier of Lexer Capital. An
application will be submitted to Dekalb County to pursue the rezoning of 2697 Kelly Lake Road,
Decatur, Georgia from R-75 to R-60 for the construction of 12 single family homes. To find out
more information about the project and to have any of your questions answered, please join the
upcoming community meeting:

Date: Monday, February 9, 2026
Time: 5:00 PM
Location: Virtual Teams Meeting

Join: https://teams.microsoft.com/meet/25341243698689?p=u5187yvulaMHki8fu6

Meeting ID: 253 412 436 986 89
Passcode: Xv7jt7R9
Dial in by phone

+1 872-395-5658,.124883848#

Phone conference 1D: 124 883 848#

If you have any questions about the meeting, please call || I or ¢-mail
I V< look forward to engaging with you.

Sincerely,

Amber Lee

Managing Director

Tori Engineering






February 16, 2026

DeKalb County Department of Planning & Sustainability
178 Sams Street

Decatur, GA 30030

Re: Letter of Intent — Rezoning Application
Subject Property: 2697 Kelly Lake Road, Decatur, GA 30032
Parcel ID: 15 137 02 004

Dear Planning & Sustainability Staff,

This Letter of Intent is submitted in support of an application to amend the Official Zoning Map
of DeKalb County for the above-referenced property.

1. Existing and Proposed Zoning

The subject property is currently zoned R-75. The applicant respectfully requests rezoning to
R-60.

2. Purpose and Justification for Rezoning

The intent of the requested rezoning is to allow a single-family detached residential development
that better fits the site’s topography, frontage, and required street alignment. Under the existing
R-75 zoning, physical constraints limit feasible lot layout and result in an inefficient site design.
Rezoning to R-60 would allow a more practical subdivision layout while maintaining a low-
density, single-family character consistent with the surrounding neighborhood.

The requested zoning district remains residential in nature and does not introduce multifamily,
commercial, or mixed-use development. The proposal aligns with the long-term planning goals
of DeKalb County by promoting compatible infill development and efficient use of existing
infrastructure.

3. Existing Use of the Property

The property is currently vacant and underutilized.



4. Proposed Use of the Property

If approved, the property will be developed as a single-family detached residential
subdivision, consistent with the permitted uses of the R-60 zoning district. No non-residential
uses are proposed.

5. Characteristics of the Proposed Development
The proposed development is anticipated to include the following general characteristics:
o Type of Development: Detached single-family homes
e Number of Units: Approximately twelve (12) homes
o Home Size: Approximately between 1,943 to 2,372 square feet per dwelling
o Height: In compliance with R-60 zoning standards

o Site Layout: Lots arranged along an internal street with a cul-de-sac designed to align
with La Fortune Drive

o Infrastructure: Sidewalks, on-site stormwater management, and required buffers and
landscaping

o Design Intent: Traditional residential architecture compatible with the surrounding
neighborhood

6. Community Compatibility and Engagement

The proposed rezoning maintains the established single-family residential character of the Kelly
Lake Road area. Lot sizes, building scale, and overall density are consistent with nearby
residential development. Required setbacks, buffering, and landscaping will be provided to
ensure compatibility with adjacent properties.

A pre-submittal community meeting has been conducted in accordance with DeKalb County
requirements. Community feedback has been considered and incorporated where feasible, and
the applicant remains committed to ongoing engagement with nearby residents including a
second in-person community meeting and throughout the rezoning and development process.

7. Impact Considerations

Traffic and sewer impact analyses have been completed and indicate that the proposed
development will not create adverse impacts on surrounding properties or public infrastructure.
The development will generate very minimal increase in traffic, will not require roadway
signalization, and will be adequately served by existing water and sewer systems. The project
will not negatively affect schools, public services, or neighborhood character.



Thank you for your time and consideration of this rezoning request. We appreciate the guidance
and support provided by DeKalb County Planning & Sustainability staff throughout the pre-
application and review process. Please contact the undersigned if additional information is
required.

Sincerely,

Amber Lee

Director of Operations

Tori Engineering

691 John Wesley Dobbs Ave NE, Suite 26
Atlanta, GA 30312

]
I
On behalf of:

Richard Panier, Lexer Capital



IMPACT ANALYSIS

A. Is the zoning proposal in conformity with the policy and intent of the Comprehensive
Plan?

Yes. The zoning proposal is consistent with the policy and intent of the DeKalb County 2035
Comprehensive Plan.

The Subject Property is designated Suburban on the Future Land Use Map. The proposed rezoning
and single-family residential development are consistent with this designation, which supports
stable, low- to moderate-density residential neighborhoods and compatible infill development.

The proposal reinforces traditional neighborhood development patterns by maintaining
single-family residential use, protecting established neighborhoods from incompatible
development, and promoting a development scale and density that is compatible with surrounding
properties. The requested zoning allows for a practical site layout that respects existing
neighborhood character while making efficient use of available infrastructure.

In addition, the proposal supports Comprehensive Plan policies related to neighborhood
compatibility, street connectivity, walkability, and context-sensitive design. Overall, the requested
rezoning is compatible with surrounding land uses and advances the goals, objectives, and policies
of the Comprehensive Plan.

B. Will the zoning proposal permit a use that is suitable in view of the use and
development of adjacent and nearby properties?

Yes. The zoning proposal will permit a use that is suitable in view of the use and development of
adjacent and nearby properties.

With the exception of a recently constructed multifamily development near the intersection of
Kelly Lake Road and Candler Road, the surrounding area is predominantly developed with
single-family detached residences. The existing R-75 zoning reflects this established development
pattern. The proposed R-60 zoning continues to permit single-family residential use and introduces
a housing type that is compatible in scale, massing, and character with nearby homes.

The proposed development will incorporate appropriate setbacks, buffering, landscaping, and
context-sensitive architectural design to ensure compatibility with adjacent properties and the
surrounding neighborhood. The homes will be consistent with the residential character of the area
and will complement existing development patterns.

Additionally, the proposal provides an opportunity for a well-designed, single-family
homeownership in an area experiencing rising housing costs, without introducing an intensity or
use that is inconsistent with nearby development. Accordingly, the requested zoning district is
suitable and compatible considering existing and planned development in the surrounding area.



C. Does the property to be affected by the zoning proposal have a reasonable economic use
as currently zoned?

Yes, the property has a reasonable economic use as currently zoned; however, development under
the existing R-75 zoning is constrained by site specific conditions that limit practical lot layout
and efficient use of the property. R-75 zoning is constrained by site-specific conditions that
limit practical lot layout and efficient use of the property.

Under the current zoning classification, required lot width, setbacks, and frontage standards restrict

the ability to design a feasible subdivision that responds appropriately to the site’s topography and

street alignment. As a result, development under R-75 would yield a less efficient layout that does
not optimize infrastructure, grading, or overall site design. R-75 would yield a less efficient
layout that does not optimize infrastructure, grading, or overall site design.

The requested rezoning to R-60 allows for a more practical and context sensitive development
pattern while maintaining a low density, single-family residential use consistent with the
surrounding neighborhood. R-60 allows for a more practical and context-sensitive
development pattern while maintaining a low-density, single-family residential use
consistent with the surrounding neighborhood.

D. Will the zoning proposal adversely affect the existing use of usability of adjacent or
nearby properties?

No. The zoning proposal will not adversely affect the existing use or usability of adjacent or nearby
properties.

The proposed development is designed to be compatible with the surrounding single-family
neighborhoods and will maintain the established residential character of the area. The use scale,
and intensity of development permitted under the proposed zoning district are consistent with
nearby properties and do not introduce incompatible land uses. to provide a smooth transition
between uses.

Appropriate setbacks, buffering, landscaping, and context-sensitive site design will be provided to
ensure a smooth transition between the proposed development and adjacent properties. Site design
standards, including lighting controls, and required buffers, will further minimize potential impacts
related to privacy, noise, or visual character.

Because the proposal maintains a single-family residential use and incorporates design measures
intended to benefit adjacent properties, approval of the requested rezoning will not adversely
impact nearby properties and will complement existing neighborhood development patterns.



E. Are there other existing or changing conditions affecting the use and development of the
property which give supporting grounds for either approval or disapproval of the
zoning proposal?

No. There are no other existing or changing conditions that would warrant disapproval of the
zoning proposal.

The request represents a modest adjustment in residential density, increasing the number of single-
family homes from nine (9) to twelve (12), while maintaining a use consistent with surrounding
properties. This adjustment does not alter the fundamental residential character of the
neighborhood.

There are no environmental, infrastructural, or land use conditions affecting the subject property
that would adversely impact its development under the proposed zoning. Existing public utilities,
roadway access, and surrounding development patterns adequately support the proposed use.
Accordingly, there are no additional conditions affecting the use or development of the property
that would negatively impact the proposal.

F. Will the zoning proposal adversely affect historic building, sites, districts, or
archaeological resources?

No. The zoning proposal will not adversely affect any historic buildings, sites, districts, or
archaeological resources.

The Subject Property is not located within a locally designated historic district, nor is it known to
contain any designated historic structures or recorded archaeological resources. Based on available
information, the proposed rezoning and subsequent development will not result in adverse impacts
to historic, cultural, or archaeological resources.

Accordingly, approval of the requested zoning change will not affect historic properties or
resources protected under applicable DeKalb County, state, or federal regulations.

G. Will the zoning proposal result in a use which would or could cause excessive or
burdensome use of existing streets, transportation facilities, utilities, or schools?

No. The proposed development will not result in excessive or burdensome use of existing streets,
transportation facilities, utilities, or schools.



Based on the Institute of Transportation Engineers (ITE) Trip Generation Manual, 12th Edition,

the proposed twelve (12) single family detached homes are expected to generate approximately 17

trips during the AM peak hour and 15 trips during the PM peak hour. This level of traffic can

be accommodated by the existing roadway network and does not represent a significant increase
relative to existing conditions. This represents less than one additional vehicle per minute during
peak hours.

The requested rezoning allows for improved site design by enabling the subdivision entrance to
align with La Fortune Drive, resulting in safer access and a more efficient internal street layout
compared to development under the existing R-75 zoning, which would otherwise result in an
offset intersection or irregular lot configuration.

The Subject Property is served by existing public water and sanitary sewer infrastructure, and
available capacity has been verified and approved by DeKalb County. The modest increase in the
number of single-family homes from nine (9) to twelve (12) will not create an excessive or
burdensome demand on public utilities or local schools.

Accordingly, the proposed rezoning will not result in undue impacts to transportation facilities,
utilities, or public services.

H. Will the zoning proposal adversely impact the environment or surrounding natural
resources?

No. The zoning proposal will not adversely impact the environment or surrounding natural
resources.

The proposed rezoning allows for a single family residential development that is consistent with
existing land uses in the area and does not introduce an intensity of development that would
adversely affect natural resources. Development of the property will comply with all applicable
federal, state, and local environmental regulations, including requirements related to stormwater
management, tree protection, erosion and sedimentation control, and protection of any regulated
environmental features, as applicable. Single-family residential development that is
consistent with existing land uses in the area and does not introduce an intensity of
development that would adversely affect natural resources. Development of the property will
comply with all applicable federal, state, and local environmental regulations, including
requirements related to stormwater management, tree protection, erosion and sedimentation
control, and protection of any regulated environmental features, as applicable.

Compliance with these regulations ensures that potential environmental impacts are minimized
and that surrounding natural resources are protected. Accordingly, the proposed rezoning is not
expected to result in adverse environmental impacts.
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