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N3. Case No: A-25-1247991    Parcel ID(s): 18 054 09 032 

  
Commission District 02 Super District 06 
 
Applicant:  Dan Hanlon 

2025 Tuxedo Avenue NE 
Atlanta, GA 30307 

 
Owner:  Molly Cummings 

1282 Oxford Road 
Atlanta, GA 30306 

 
Project Name:   1282 Oxford Road - Rear Yard Improvements 
  

Location:   1282 Oxford Road, Atlanta, GA 30306 

 

Requests:  Variance request from Section 27-2.2.1 of the DeKalb County Zoning Ordinance to increase the maximum lot 
coverage from 35 percent to 61 percent (Currently 64.8%) to facilitate rear yard improvements including removal of a 
failed pool, surrounding deck and walls, and a non-historic gazebo, and construction of a new pool, open-air pool 
house, new pool decking and patios, and a modified driveway on property zoned R-75 (Residential Medium Lot) and 
within the Druid Hills Historic District. 

Staff Recommendation: Approval with Conditions 

 
Recommended Conditions if Approved:  

1. The following information about this variance shall be noted on any site plan prepared for the subject property: case number, 
approval date, type of variance and condition(s) of approval. 

  



   
 

   
 

STAFF FINDINGS:   
 
 
The subject property is a 0.31-acre residential parcel located at 1282 Oxford Road, zoned R-75 and designated Traditional 
Neighborhood, within the Druid Hills Historic overlay. The application states that the property contains a 1929 house with several later 
additions, including a pool and related improvements permitted in the 1990s. The owner proposes to remove a failed pool, surrounding 
deck and walls, and a non-historic gazebo, and replace those elements with a new pool, an open-air pool house, new decking and 
patios, and a modified driveway. The submitted site plan shows existing lot coverage at approximately 64.58% percent and proposed 
lot coverage at approximately 60.95 percent, which remains above the 35 percent maximum but represents a reduction from existing 
conditions. 
 
 
1. There is an extraordinary or exceptional physical condition(s) pertaining to the particular piece of property (such as, but 
not limited to, lot size, lot shape, specimen tree(s), steep slope(s), or preservation of historic characteristics of the property), 
which was not created by the current owner, previous owner, or applicant; by reason of a clearly demonstrable condition(s), 
the strict application of the requirements of this chapter would deprive the property owner of rights and privileges enjoyed by 
other property owners in the same zoning district, as distinguished from a special privilege or convenience sought by the 
property owner.   
 
   
The record reflects that the property has a long, narrow configuration and a rear yard layout that is shaped by the siting of the existing 
historic house and the need for a long driveway to access the back of the lot. The applicant also states that the house sits high up and 
well back from the street, which further distinguishes the site from a typical interior residential lot. While the existing nonconforming lot 
coverage is not, by itself, a physical hardship under the ordinance, staff finds that the lot geometry, site layout, and established historic 
development pattern create a constrained rear yard condition that is relevant to this request. 
 
 
2. The requested variance does not go beyond the minimum necessary to afford relief, and does not constitute a grant of 
special privilege inconsistent with the limitations upon other properties in the zoning district in which the subject property is 
located:   
 
 
Staff finds that the request is limited to the minimum necessary under the circumstances presented. While the proposal remains above 
the ordinance maximum, it reduces the degree of existing nonconformity and does not intensify site impacts relative to current 
conditions. Instead, the submitted plans reduce impervious coverage from approximately 64.58 percent to 60.95 percent. The applicant 
also identifies specific measures taken to lessen coverage, including reducing the pool size, adding grass strips in the driveway, and 
using paver grid treatment in portions of the deck area. Because the proposal slightly decreases existing coverage while allowing 
reinvestment in the rear yard, staff finds that strict application would deprive the owner of rights enjoyed by other R-75 properties 
 
 
3. The grant of the variance will not be materially detrimental to the public welfare or injurious to the property or 
improvements in the zoning district in which the subject property is located:   
 
 
Staff finds that the request is not likely to be materially detrimental to the public welfare. The work is concentrated in the rear of the 
property, and the application states that, because of the topography and house siting, the proposed improvements will have minimal 
visual impact from the public right-of-way due to topography and siting. The submitted plans also include stormwater management 
measures, as shown on the submitted stormwater plan (Sheet C-2). In addition, the file includes a support sheet signed by four immediate 
neighbors stating that they have no issue with the requested increase to 61 percent. These factors support a finding that the proposal is 
not likely to injure nearby properties or the surrounding residential district. 
 



   
 

   
 

4. The literal interpretation and strict application of the applicable provisions or requirements of this chapter would cause 
undue and unnecessary hardship:   
 
 

Strict application of the 35 percent lot coverage standard would effectively prevent reasonable reinvestment in the property 
improvements unless the owner first removed substantially more of the already developed site. Staff finds that this would create an 
unnecessary hardship in light of the fact that the proposal reduces existing impervious coverage rather than increasing it. Denial would 
leave the property in a more nonconforming condition than the one proposed and would limit the owner’s ability to replace a failed pool 
and related improvements with a less intensive arrangement. Under these particular facts, staff finds that strict application of the 
ordinance would cause an undue hardship. The property contains longstanding legally nonconforming lot coverage established through 
prior permitted improvements. This condition, combined with the site layout, limits the owner’s ability to make reasonable reinvestment 
without variance relief. 

 

5. The requested variance would be consistent with the spirit and purpose of this Chapter and the DeKalb County 
Comprehensive Plan Text:   

 
 
The subject property is within the Traditional Neighborhood character area and the Druid Hills Historic overlay. The application states 
that the proposed work is in keeping with the intent to preserve the style and appeal of older traditional neighborhoods, and that none 
of the relevant character area goals would be adversely affected because the work occurs in the rear of the lot.  The proposal has 
received Historic Preservation Commission approval, indicating consistency with Druid Hills Historic District guidelines. Staff finds that 
the proposal is consistent with the spirit and purpose of the ordinance because it allows reinvestment in an existing historic residential 
property while slightly reducing lot coverage and maintaining compatibility with the surrounding neighborhood. 
 
 
FINAL STAFF ANALYSIS:   
 
  
 The request is distinguishable from a typical overbuilding case because it reduces an existing legally nonconforming condition rather 
than intensifying it. The subject property contains longstanding impervious coverage established through prior permitted improvements, 
limiting the owner’s ability to make reasonable reinvestment without variance relief. The proposal reduces coverage from approximately 
64.6% to 60.9%, incorporates stormwater mitigation measures, and has received Historic Preservation Commission approval. 
Additionally, the improvements are confined to the rear yard and have minimal visibility from the public right-of-way. Given the site’s 
configuration, existing development pattern, and reduced impact relative to current conditions, staff finds the request meets the 
variance criteria. 

Staff Recommendation: Approval with Conditions 

 
Conditions:  

1. The following information about this variance shall be noted on any site plan prepared for the subject property: case number, 
approval date, type of variance and condition(s) of approval. 

 
 
 









February 9th, 2026 
 
DeKalb County 
Department of Planning and Sustainability 
330 West Ponce de Leon Avenue 
Suite 300 
Decatur, GA 30030 
 
Re: 1282 Oxford Road 
 
Planning Staff: 
 
The owner of 1282 Oxford Road is seeking to improve the back portion of the property by 
removing a pool that has failed and is no longer usable, remove the surrounding pool deck 
and walls, remove a non-historic gazebo, and replace those elements with a new pool, an 
open air pool house structure, new pool decking and patios, and a new driveway.  The 
current lot coverage is 64.58%. This is mostly due do multiple permitted projects being 
done in the 1990s.  
 
The property is zoned R-75, with a 35% lot coverage limitation.  We are requesting a 
variance from code section 27-2.2.1 of the DeKalb County Ordinance to increase lot 
coverage from 35% to 61%.  
 
The property is located in the Druid Hills historic district, and we have received approval 
from the DCHPC.  
 
Below is our justification for the project, based on the criteria for variance hardships. 
 
Physical Conditions of the Site 
The house was built in 1929, and has had several additions over the years. The permit history 
that is available shows that the pool (and presumably the pool deck and retaining walls) was 
permitted in 1990, and a house addition was permitted in 1997.  
 
The property has traditional Druid Hills characteristics, with a long narrow lot, requiring a 
substantial driveway to get to the rear.  
 
With the 1997 addition, the house has a large footprint of almost 2,300sf. 
 
Minimum Variance Necessary 
We have made reasonable efforts to reduce the current lot coverage.  These include: 

 - Adding two grass strips in the new driveway 
 - Doing a portion of the pool deck in a paver grid with grass in between the stone 
 - Significantly reducing the size of the pool 

 
Proposal is not materially detrimental to the public welfare or injurious to the property 
The proposal includes a stormwater management, alleviating stormwater pressures on 
neighboring properties.   



We have gathered letters of support for the project from four of the five immediate neighbors 
(we have provided the one neighbor that we were not able to connect with of the information 
about ZBA hearing).  See attached.   
 
Strict application of the code causes undue and unnecessary hardship 
Yes, any meaningful addition/renovation to the property would require a variance due to legal 
non-conforming lot coverage conditions.  
 
Proposal is consistent with the spirit and purpose of Section 7.5.1 and the DeKalb County 
Comprehensive Plan Text 
The future land use designation of this property is Traditional Neighborhood, with the intent 
being to preserve the style and appeal of older traditional neighborhood communities. The 
goals include greater walkability, on-street parking, small, regular lots, and buildings closer to 
the front property line. None of these desired characteristics and goals would be impacted by 
this project.  Because all of the work is in the rear of the house, because of the topography and 
house siting (the house sits high up, and well back of the street), there will be no visual impact 
to the neighborhood. We have received approval from the DCHPC, as the project conforms 
with Druid Hills aesthetics and functionality, and meets the neighborhood guidelines.  











February 5, 2026 

Dear Resident, 

The homeowner of 1282 Oxford Road NE is seeking a variance to increase the allowance 
lot coverage from 35% to 61%. The project that is being proposed actually reduces the 

existing lot coverage, but the variance is required because previous additions to the 

property increased the lot coverage to 65%. The homeowner attempted to contact you 
to review the project, but was unable to do so.  Plans for the proposed property 

improvement are enclosed. The Zoning Board of Appeals meeting when the case will be 

heard will be April 8th at 1pm on Zoom if you would like to attend. Please contact 
plansustain@dekalbcountyga.gov for additional info. 

Best Regards, 

Dan Hanlon 
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