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N7. Case No: A-26-1247999    Parcel ID(s): 15 126 05 006 

  
Commission District 03 Super District 07 
 
Applicant:  Wainwright Jeffers 

2421 Snapfinger Rd. 
Decatur, GA 30034 

 
Owner:  Wainwright Jeffers 

2421 Snapfinger Rd. 
Decatur, GA 30034 

 
Project Name:   2421 Snapfinger Road – ADU Size Variance 
  

Location:   2421 Snapfinger Road, Decatur, GA 30034 

 

Requests:  Variance request from Section 27-4.2.3 of the DeKalb County Zoning Ordinance to increase the maximum permitted 
accessory dwelling unit size from 900 square feet to approximately 961 square feet to facilitate a second-floor in-law 
suite within a single-family residence in the MR-1 zoning district.  

Staff Recommendation: Denial 

 
Recommended Conditions if Approved:  

1. The following information about this variance shall be noted on any site plan prepared for the subject property: case number, 
approval date, type of variance and condition(s) of approval. 

  



   
 

   
 

STAFF FINDINGS:   

The subject property is located at 2421 Snapfinger Road and the application materials identify the site as approximately 2.25 acres, 
zoned MR-1, with a Town Center land use designation and located within the I-20 Overlay District Tier 3.  

The record reflects a partially constructed single-family residence on the site. According to the pre-application materials, a demolition 
permit was issued in 2019 and a new house permit was issued in 2020, but that permit has since expired. The materials state that 
foundation and structural framing were completed under the prior permit and that the project then stalled for several years. 

The applicant proposes using the second floor of the house as an in-law suite for retired parents. The submitted materials indicate the 
second-floor plan includes a kitchen, bedroom, bathroom, and closet space. The proposed ADU area is approximately 961 square feet, 
exceeding the 900 square foot maximum by roughly 61 square feet. The materials also state that no separate exterior entrance is 
proposed. 

 
1. There is an extraordinary or exceptional physical condition(s) pertaining to the particular piece of property (such as, but 
not limited to, lot size, lot shape, specimen tree(s), steep slope(s), or preservation of historic characteristics of the property), 
which was not created by the current owner, previous owner, or applicant; by reason of a clearly demonstrable condition(s), 
the strict application of the requirements of this chapter would deprive the property owner of rights and privileges enjoyed by 
other property owners in the same zoning district, as distinguished from a special privilege or convenience sought by the 
property owner.   
   
 
Based on submitted materials, it appears an extraordinary or exceptional physical condition of the land that necessitates the requested 
variance. In the pre-application materials, the applicant identifies the house’s prior framing layout and the size of the lot as the basis for 
the request. A previously framed building layout, standing alone, is not the type of natural or site-specific physical hardship 
contemplated by this criteria. Likewise, the presence of a large lot does not deprive the property owner of rights enjoyed by other 
property owners in the zoning district, rather than to an extraordinary physical condition of the property itself. 
 
 
2. The requested variance does not go beyond the minimum necessary to afford relief, and does not constitute a grant of 
special privilege inconsistent with the limitations upon other properties in the zoning district in which the subject property is 
located:   
 

The request is limited in scale. The application seeks relief from the 900 square foot maximum to approximately 961 square feet. The 
file also indicates that the proposed ADU is contained within the second floor of the existing framed house and does not involve a new 
exterior entrance. Therefore, it may appear narrower than building an addition or a separate detached dwelling unit. 

However, the record does not fully establish that 961 square feet is the minimum necessary to afford relief as opposed to the amount 
necessary to preserve the applicant’s preferred layout within previously framed space. The file indicates the second floor could be 
restructured if the variance is denied, but that doing so would require reframing cost and redesign. Those facts suggest the requested 
relief is driven more by construction history, cost, and interior design preference than by a site condition that compels this exact amount 
of variance.  
 
 
  



   
 

   
 

3. The grant of the variance will not be materially detrimental to the public welfare or injurious to the property or 
improvements in the zoning district in which the subject property is located:   
 
The submitted file does not indicate material detriment to the public welfare or injury to surrounding property. The request is for interior 
second-floor space within a single-family residence on a large parcel, and the materials state that no separate exterior entrance is 
proposed. The file also places the property within the Wesley Chapel Activity Center and depicts surrounding commercial zoning and 
planned residential development of greater intensity in the broader area. Based on the record submitted, staff does not find substantial 
evidence that the requested increase in ADU size would materially impact nearby property or improvements in the zoning district. 
 
4. The literal interpretation and strict application of the applicable provisions or requirements of this chapter would cause 
undue and unnecessary hardship:   
 
The record does not establish an undue and unnecessary hardship within the meaning of the ordinance. The applicant states that, 
absent the variance, the second floor would have to be restructured and reframed to remove or reduce the in-law suite kitchen 
arrangement and bring the ADU area into compliance. The file also references delay, lender pressure, and increased construction cost. 
While staff acknowledges those practical difficulties, they do not amount to unnecessary hardship arising from the strict application of 
the ordinance to the land itself. The property can continue to be used for a single-family residence without the requested variance, and 
the file does not show that literal application of the ordinance would deprive the owner of reasonable use of the property.  
 

5. The requested variance would be consistent with the spirit and purpose of this Chapter and the DeKalb County 
Comprehensive Plan Text:   

 

The application materials identify the property as having a Town Center land use designation within the Wesley Chapel Activity Center, 
and the applicant argues that the proposal supports housing options in that area. The request also remains accessory to a single-family 
house rather than introducing a separate detached unit. 

However, the requested relief is from a ADU supplemental regulations which caps the size of accessory dwelling units. That standard 
reflects a policy judgment regarding the scale of accessory residential use relative to the principal dwelling. Because the record does 
not establish a qualifying site hardship for exceeding that limit, staff cannot conclude that granting relief would fully uphold the spirit and 
purpose of the ordinance.  
 
 
  



   
 

   
 

FINAL STAFF ANALYSIS:   
  

The application seeks a modest increase in the maximum permitted ADU size, and the file does not indicate that the proposal would 
create a material impact on surrounding property. The request is limited to interior second-floor space within a residence on a relatively 
large parcel, and no separate exterior entrance is identified in the submitted materials. Those facts lend some support to Criteria 2 and 
3. 

However, the variance criteria require more than a limited or low-impact request. The central deficiency in the record is that the 
hardship presented is not tied to an extraordinary physical condition of the land. The application materials state that there are no 
physical conditions concerning the land beyond the previously framed layout, and the hardship asserted is based mainly on expired 
permit history, reframing cost, and the applicant’s desired in-law suite configuration. Those factors do not establish the type of site-
driven hardship required for variance relief. Because the record does not sufficiently support Criteria 1 and 4, staff finds the request is 
not justified under the ordinance. 
 
 
Staff Recommendation: Denial 
 
Recommended Conditions if Approved:  

1. The following information shall be noted on any site plan prepared for the subject property: case number, approval date, type 
of variance, and conditions of approval. 

 
 
  
 
 
 



DeKalb County does not require payment by wire transfer. 
Be aware of scammers and fraudulent emails. 

DEPARTMENT OF PLANNING & SUSTAINABILITY 

Chief of Executive Officer   Director 
Lorraine Cochran-Johnson    Juliana A. Njoku 

ZONING BOARD OF APPEALS (ZBA) APPLICATION 

to Amend the Official Zoning Map of DeKalb County, Georgia 

       Subject Property Address: _____________________________________________________________________________ 

City: State: Zip: 

Parcel ID Number(s): ________________________________________________     Acreage: ___________________ 

District: ____________     Land Lot: ____________    Block: ____________    Parcel: ____________ 

Commission District(s):   Super District: 

     Type of Hearing Requested (check one): 

          VARIANCE (from Development Standards causing undue hardship upon owners of property.) 

          SPECIAL EXCEPTIONS (to Reduce or Waive off-street parking or loading space requirements.) 

          OFFICIAL APPEAL OF ADMINISTRATIVE DECISIONS. 

*PLEASE REVIEWTHE FILING GUIDELINES ON PAGE 4.

FAILURE TO FOLLOW GUIDELINES MAY RESULT IN SCHEDULING DELAYS.* 

I hereby authorize the staff of the Planning and Sustainable Department to inspect the property that is the subject of this 

application. 

Owner Agent 
Signature Date 

Email plansustain@dekalbcountyga.gov with any questions

INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED. 

ZONING BOARD OF APPEALS (ZBA)  PPLICATION FEE:

$300.00

01.2026

Zoning Board of Appeals Application 

1

2.25

30034

3 7

X
2/9/2026

2421 Snapfinger Road

Decatur

 15 126 05 006

GA

6MR-1

✔



DEPARTMENT OF PLANNING & SUSTAINABILITY 

ZONING BOARD OF APPEALS APPLICATION 

AUTHORIZATION OF THE PROPERTY OWNER 

I hereby authorize the staff and members of the Zoning Board of Appeals to inspect the premises of the 
Subject Property. 

I hereby certify that the information provided in the application is true and correct. 

I hereby certify that I am the owner of the property subject to the application. 

DATE: ____________________ Applicant  _______________________________________________ 
Signature: 

DATE: ____________________ Applicant  _______________________________________________ 
Signature: 

01.2026 Zoning Board of Appeals Application 3

2/10/2026
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Ordinance Criteria for Variance Hardships 
Derived from the ordinance and translated into Layman’s Terms 

(Chapter 27 Section 7.5.2) 
1. Physical Conditions of the site – What did mother nature do?

Address the specific issues of the physical condition of the property that make it a special case. This could be its narrowness, 
shallowness, unique shape, or other physical features such as floodplains, trees, or a steep slope. These conditions should be the 
result of natural order, not created by you or a prior owner. 

2. Minimum Variance Necessary – Are you asking for just the right amount?
Demonstrate that your request is only for the minimum necessary to make your property usable and does not provide any special 
advantages that aren't available to other property owners in your zoning district. 

3. Public Welfare – Does this harm or benefit your neighbors?
Discuss the potential impact of your proposed changes on your neighborhood and community. Show that the variance you're seeking 
won't harm public welfare, neighboring properties, or any improvements in the same zoning district. 

4. Ordinance Hardship – Does the ordinance prevent your project?
Detail how a strict interpretation of the zoning laws would cause undue hardship for you. This could be in terms of impracticality or 
inability to use your property effectively. Think of this as, “if denied, what would happen?” 

5. Alignment with the Spirit of the Law
Demonstrate how your variance request aligns with the overall purpose of the zoning laws and the DeKalb County Comprehensive 
Plan. Show that your proposal does not undermine these broader goals and policies, but rather seeks a reasonable adaptation to them. 
Ask your assigned planner for text regarding the parcel’s assigned land use. 

- House physically laid out in current arrangement in 2020, partially, therefore, leaving a specified 
amount of space for ADU. 
- Otherwise, no physical conditions concerning the land. 
- Big lot! 2.25 acres, compared to "normal" residential

- "Locked" at 961 SF due to size of what was previously constructed from prior expired permits.

- Variance takes place entirely within existing house. 
- Anticipated increases in density are negated by surrounding commercial and high density zoning, 
project was originally confirmed for heavier development 
- Letters of support from neighbors

- Yes, without the variance the second floor would have to be restructured and essentially rebuilt in 
order to support more citizens.

- Land is zoned MR-1 (High density residential) and may be suitable for higher-density housing and 
is surrounded C-1 (Local Commercial) zoning which suggests a proper transitional use. 
- Supports Comp plan goal of increasing housing supply to meet county goals 
-Supports Wesley Chapel LCI (livable centers initiative) as part of DeKalb County Comprehensive 
Plan 2035
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YOUR VARIANCE TIMELINE 

Application Deadline: __________________________ 

Sign Posting Deadline: _________________________ 

ZBA Meeting: ________________________________ 

APPLICATION SUBMITTAL INSTRUCTIONS 

1. Compile all completed materials into a single PDF file, preferably in the following
order.

a. ZBA Public Hearing Application
b. Owner Authorization
c. Property Access Form
d. Application Authorization (If Applicable)
e. Letter of Intent
f. Site Plan
g. Other relevant materials (Photographs, Letters of Support, Citation, etc.)

2. Head over to https://epermits.dekalbcountyga.gov/ to create/update your account.
a. Head to the above link and create/update your account
b. Start a “ZBA-Variance” application and follow instructions to fill in the prompted

fields and submit your PDF file.
c. If done correctly, you should see your application number (1247XXX). This

number is your case! You will need this for the next step.
d. You will be notified to pay the $300 ZBA application fee.

3. Email LJCarter@DeKalbCountyGA.gov your application number (1247XXX) and
application package/contents

a. This alerts staff that you’ve submitted your application and acts as a failsafe
should there be technical errors. Failure to do so may result in a deferral.

02/09/26

04/08/26

03/09/26











 

 
 
 

February 10, 2026 
 
 
Subject: Variance Request for Accessory Dwelling Unit (ADU) allowance - Section 27-4.2.3 of the Zoning Ordinance 
(Chapter 27, Article 4) 
 

Dear Members of the Zoning Board of Appeals, 

My name is Wainwright Jeffers, and I’m writing to formally request a variance from Section 27-4.2.3 of the Zoning 
Ordinance. I am the owner/contractor and my request is to allow the ADU requirement from 900SF to 961SF for my 
property at 2421 Snapfinger Road.  

The purpose of the variance is to allow an in-law suite to be constructed on the 2nd floor of my home within the 
current footprint for my parents who recently retired and plan to live with me in this new family home. 

1.Physical Conditions of the Site: 
The house sits on 2.25 acres and the structural framing were previously completed under an expired permit. We 
wanted to add a kitchen upstairs, making it a in-law suite. It does not have a separate entrance, and fits within 
the existing footprint of the 2nd floor. 
 
2.Minimum Variance Necessary: 
My request is to allow the overage because the square footage of the 2nd floor is locked based on the previously 
framed structure. Without the variance the in-law suite will not be able to have a kitchen. My parents would have 
to be up and down the stairs for laundry and use of the kitchen. 
 
3.Public Welfare: 
The proposed addition will have a positive impact on the neighborhood and community by allowing more 
housing in the Wesley Chapel Livable Centers Initiative as part of the DeKalb County Comprehensive Plan 2035 
per policy guidelines. 

4.Ordinance Hardship: 
A strict interpretation of the zoning laws, in this case, would cause undue hardship for me and my family. It would 
not allow me to use the existing space to support a comfortable living space on my 2nd floor, the variance is 
essential to prevent tens of thousands of in reframing cost and usability of the space within the current footprint. 

5.Alignment with the Spirit of the Law: 
I believe the zoning variance clearly aligns with Wesley Chapel Livable Centers Initiative study, looking to transform 
specifically the Wesley Chapel/Snapfinger road area into vibrant, mixed-use communities. The requested variance 
would be consistent with the spirit and purpose of the DeKalb County Comprehensive Plan. 
  
 
Thanks, 

 

Wainwright Jeffers 
Owner/Contractor  
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REV. 3189 DEKALB COUNTY

BOARD OF COMMISSIONERS

PRELIMINARY — 
ZONING - AGENDA/ MINUTES

ACTION
MEETING DATE: July 25, 2000

PUB. HRG. 

4

SUBJECT: Rezoning - Samuel & Lynette Chapman

COMMISSION DISTRICTS: 5& 7

DEPARTMENT: PLANNING

ATTACHMENT WE Pages: 19

ITEM No. 14. 

RESOLUTION

ORDINANCE ^/ 

PROCLAMATION

I
INFORMATION, CONTACT: RAY WHITE

I
ROBERT MAXEY

PHONE NUMBER ( 404) 371 -2155
i

PURPOSE: Z -00080

Application of Samuel and Lynnett Chapman.to rezone property located on the southwest side
of Snapfinger Road, 477 feet north of its intersection with Rainbow Drive, from R -100 to C- 

1. The property has frontage of275 feet on Snapfinger Road and contains 3. 16 acres. 

SUBJECT PROPERTY Parcel-[D#: 15- 126- 5-5& 6

RECOMMENDATION(S): 

PLANNING DEPARTMENT

Approval ofRM -100. Thisrezoning is an attempt to create further deterioration along a
residential dead end street. An adjacent parcel C -1 has not been developed and no

justification has been provided as to why additional land should be zoned commercial with
limited access. Vacant commercial buildings also front onto Wesley Chapel Road. A
rezoning to the RM -100 zoning category is considered more appropriate than the requested C- 
1. The RM -100 zoning district would allow the use as a transitional housing facility but only
with the approval of a special land use permit granted by the Board ofCommissioners after
public hearings. Staff recommendation is for approval ofRM -100 with the following
conditions: 

1. Applicant must obtain a special land use permit in accordance with Code Sections 27 -330

C. 8 and division 2 for a transitional housing facility. 

2. The use is limited to a transitional housing facility for not more than 175 learning disabled
or emotionally disabled children. 

3. Access and road improvements as required by Public Works Department. 

PLANNING COMMISSION: 

Approval ofRM -100. 

Page I of 2



FOR USE BY COMMISSION OFFICE /CLERK ONLY

ACTION: 

Page 2

MOTION was made by Commissioner Brown, seconded by Commissioner Davis, and passed 6- 0 -0 -0, to
approve RM -100 with conditions on the rezoning application of Samuel and Lynnett Chapman. 

ADOPTED: JUL 2 5 POGO CERTIFIED: JUL 2 5 2000
DATE) ( DATE) 

PRESIDING OFFICER CLERK, 

DEKALB COUNTY BOARD OF COMMISSIONERS DEKALB COUNTY BOARD

OF COMMISSIONERS

MINUTES: 

Samuel Chapman, 2399 Snapfinger Rd., Decatur, GA 30034; and Herb Lewis, 2317 Snapfinger Rd., Decatur, 

GA 30034, spoke in support of the application. 

Troy Sanders, 2349 Snapfinger Rd., Decatur, GA 30034, spoke in opposition to the application. 

Attachments

DISTRICT 1 - ELAINE BOYER

DISTRICT 2 - GALE WALDORF

DISTRICT 3 - JACQUELINE SCOTT

DISTRICT 4 - KEN DAVIS

DISTRICT 5 - WILLIAM C. BROWN

DISTRICT 6 - JUDY YATES

FOR AGAINST ABSTAIN



RENDERINGS

RENDERING

CURRENT

RENDERING RENDERING

CURRENT



PLAN & SITE

RENDERING
SITE PLAN

2ND FLOOR



Home located in 
the Wesley 
Chapel Activity 
Center



NEARBY PLANNED DEVELOPMENTS

2421 SNAPFINGER (MR-1)

-2.25 Acre
-1 Single Family w/ADU

2349 SNAPFINGER (MR-1)

-17 Acre
-167 Townhomes
-13 Single Family

All located in the 
Wesley Chapel 
Activity Center

QT

2381 SNAPFINGER (R-100)

-3.31 Acre
-24 Townhomes







removed
tag tree type tree size (in) tree crz (feet^2) tree crz area (feet) impacted area (feet^2) impacted (%)
R1 oak 60 60 11309.40 11309.4 100.0
R2 cedar 15 15 706.84 706.84 100.0
R3 oak 34 34 3631.57 3631.57 100.0
R4 sour gum 13 13 530.91 530.91 100.0
R5 pine 22 22 1520.49 1520.49 100.0
R6 oak 14 14 615.73 615.73 100.0
R7 sour gum 12 12 452.38 452.38 100.0
R8 oak 23 23 1661.85 1661.85 100.0

TOTAL DBH 193 INCHES
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