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February 23 SPLOST COW Agenda

1. 2018 SPLOST History
2. Revenue to Date
3. Agenda Item Project Status
4. Project Schedules
5. TEAMS Software
6. Public Outreach
7. Future SPLOST
8. Other Issues 
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2018 SPLOST History
• On November 7, 2017,  70% of DeKalb voters approved the County’s first SPLOST

• MOU between the County and all 12 municipalities created framework for six-year program; 1st

Penny collected 1 April 2018 and last penny will be collected 31 March 2024

• Proceeds distributed by GA Department of Revenue to each government based on population

• Projected County Share $388 Million, City’s Share $249 Million
• Major County Milestones:

- 100 new police vehicles
- 10 Rapid Response fire trucks
- New mobile communications and alerting equipment for all fire personal and stations
- Capital repairs to roofs, HVAC systems, elevators and restrooms at over 30 county 
facilities including the courthouse, public safety buildings and rec centers

- 10 Resurfacing Contracts for 250 miles of original 300 miles identified as the worst streets
- Amount awarded to LSBE firms is $102,585,777 or 43.6%.
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DeKalb County Revenue 

• Total Sales tax collections from April 1, 2018, through December 2022 $319 Million
• Value of BOC authorized projects and pending requests $287 Million
• 91% of the revenue to date has been authorized or budgeted to specific projects
• Program has four broad categories with 30 sub-categories for specific project types:

Category Approved or Pending                     % of Category
Transportation Projects $186,745,521                         78% 
Public Safety $46,695,078                            55%
Parks and Recreation $36,126,127                            97%
Facilities $18,619,312.09                      93%
(85% of projected revenue of $388M is dedicated to transportation and
public safety projects; the remaining 15% is for capital repairs to facilities)



Resurfacing – 5 contracts complete, 4 active
150 miles 
completed on 
over 1,100 
individual 
streets

100 miles 
under contract 
for an 
additional 372 
streets

Additional 25 
miles 
projected for 
2023 letting

Average cost 
per mile 2018 
and 2019  
contracts 
$418K; last 
three years 
$694K
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Matching Funds
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This category unlocks access to 
federal transportation funds 
through ARC and GDOT 
programming, as well state gas tax 
dollars through LMIG and STIB 
programs



Multi-use Trails, Roadway Enhancements and Sidewalks
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Like resurfacing costs, 
materials – Portland cement 
and concrete aggregates –
labor and transportation costs 
have risen significantly 
impacting delivery

Major projects underway 
include McAfee Construction, 
Glenwood ROW, North 
Decatur mini roundabouts 
construction and design for 
Cedar Grove traffic calming 
and Bermuda Road at Stewart 
Mill traffic circle
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Bridges, Signals and Corridor Projects

Design Build Contract in 
pricing phase for new Cedar 
Grove Road Bridge over NSRR, 
SPLOST funds contributed to 
GDOT for decorative walls and 
fencing for three new bridges 
over I-285 and new signal at 
Pleasantdale ES installed



Commission District Funds
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Significant Investment in planning for 
multi use trail connections; 
construction funding for sidewalks 
and trails and design support



Public Safety Projects Early investments in vehicles, equipment and 
building repairs

FS 7 will open this year on Columbia Drive near 
intersection of Glenwood Road , land acquired for 
FS 16 in Wesley Chapel area and design underway 
for FS 27 north of Lithonia

Property Acquisition active for stations 14-
Covington Hwy; and 28 – Stonecrest Mall area

Design contract pending for FS 5 in Tucker

Existing Conditions Assessment and future space 
planning needs completed for Bobby Burgess 
Complex; design underway to convert former 
animal control building into secure evidence 
storage facility with modular vertical storage to 
resolve unsafe structural condition at current 
storage area on roof of Bobby Burgess Building
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Parks and Recreation Projects
Significant investments in new 
athletic field surfaces, restroom and 
concession facility renovations, new 
shelters, playgrounds and resurfaces 
tennis and basketball courts

SPLOST funds replaced rec center roofs, 
and damaged floors; allowed Sugar 
Creek Golf to reopen and contributed to 
dam repair and trail improvements and 
Glen Emerald Park
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Parks and Recreation Projects continued

Renovation of NH Scott 
Pool to current standards 
a priority project; 
construction estimates 
much higher than 
initially programmed –
value engineering 
exercise underway to 
lower costs
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Capital Facilities Repair Projects

Major work completed at courthouse 
included new roof system, HVAC equipment, 
new elevators and security cameras

Bids received and under evaluation for last 
major project at courthouse - parking deck 
repairs

SPLOST funds allowed replacement of HVAC 
equipment and senior and health center 
buildings

Library restroom renovations will start this 
spring, materials have been delivered and 
work schedules being developed
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Customized 
Reports for 

DeKalb 
SPLOST

Access to 
real-time data 

for program staff,
management, and 

stakeholders 

B E N E F I T S
 Improves transparency

 Streamlines processes 
and data sharing

 Optimizes decision
making

 Increases productivity

 Minimizes risk

 Strengthens financial and 

schedule forecasts
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TEAMS automatically 
updates the DeKalb County 

SPLOST website project 
map with the most current 

project status updates.

TEAMS allows staff 
to create up-to-date 
detailed or executive 
summary level 
reports at the 
push of a 
button.
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2017 Authorizing Resolution for 2018 SPLOST
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References to attachments from all 12 cities

WHEREAS, the Governing Authority of DeKalb County, Georgia ( the " Governing Authority") 
has determined that it is in the best interest of the citizens of DeKalb County, Georgia ( the 
County") to suspend HOST and impose an EHOST to apply 100% of the proceeds collected 
from the tax to reduce ad valorem property tax millage rates; and that it is further in the 
best interest of the County to impose a one percent SPLOST in a special district within the 
County to raise approximately $ 636, 762, 352 over six ( 6) years for the purpose of funding 
certain County and Municipal capital outlay projects, described in Exhibit A and Exhibit B, 
respectively, attached hereto ( the " County Projects" and the " City Projects" or collectively 
the " Projects"); and

Text from 5th paragraph, page 1 of 81 of Adopted Resolution

Future SPLOST

HB 431, First Reader, 
introduced by Rep. 
Karla Drenner


