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• Old ParadigmOld Paradigm
– Multiplicity of programs
– Narrow focus on a single 
policy domain

– Public/nonprofit 
emphasisemphasis

– Grant‐driven
– Systems focusSystems focus
– Deficit model



Business as Usual
… See a Problem, Convene a Task Force, Create a Program…

Has Created a Tangle of Inefficiencies
Education Health & Food Social Services Child & Family

Services
Mental Health & 

Probation

• Medi‐Cal – EPSDT
• Healthy Families Parent Expansion
• Child Health & Disability Program
• Expanded Access Primary Care
• Trauma Case Funding
• Co‐payments for ER Services

• TANF
• GAIN, CAL Learn, Cal 
WORKS, etc.

• School‐Based MH 
Services for Medi‐Cal 
Kids

• Probation Officers in 
Schools

• Cardenas‐Schiff 

• Child Care – CCDBG, SSBG, Cal WORKS 
Child Care, etc.

• After‐School Programs – 21st Century 
Learning Centers, etc.

• Promoting Safe & Stable Families
• Child Abuse & Neglect Programs

• Public Schools
• ESEA, Title I
• School Lunch & Breakfast
• Head Start
• IDEA
• After‐School Programs

• Child Lead Poisoning Prevention 
Program

• HIV/AIDS Prevention & Education
• Breast Cancer Screening
• Food Stamps
• WIC

Legislation
• Health Care Through 
Probation

• Mental Health 
Evaluations

• Juvenile Halls

• Foster Care – Transition, Independent 
Living, Housing, etc.

• Adoption Assistance, Adoption 
Opportunities

• Textbook Funding
• Tests & Achievement
• Teacher Issues
• GED

Boyfriend 
in trouble
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Source: Dunkle, M. (2002) Understanding LA Systems that Affect Families. Los Angeles, CA: George Washington University and the LA County Children’s Planning Council



• New ParadigmNew Paradigm
– Comprehensive
– Collaborative
– Cross‐Sector
– Community‐Based
– Strategic 
– Asset‐Based

Community building is a 
process and a productp p



A Place‐Based Approach to 
ldCommunity Building

• National Foundationsat o a ou dat o s
– Ford, Casey, MacArthur, Surdna, 

• Government
– Empowerment Zones, Promise Neighborhoods, 
Choice Neighborhoods, etc.

• Local Foundations and Philanthropic 
Organizations
A h I tit ti• Anchor Institutions
– Colleges and universities, hospitals, cultural 
institutionsinstitutions



New Communities ProgramNew Communities Program
http://www.youtube.com/watch?v=yT84ZugLf

GUGU



Community‐Driven Planning
New Communities Program

1. Specific and responsive community Quality‐of‐Life Plans
2. Intensive one‐one organizing for sustained engagement  

Community‐Based Program Delivery

3. Lead agency to engage, deliver programs, organize partnership
4 C it t t di if tit i

Systemic Support

4. Community partners to diversify constituencies, programs

y pp

$250 000

5. Civic partnerships across community domains
6. Robust intermediation across domains and levels
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Regime of Accountability

7 Layered scheme of monitoring and sanction
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7. Layered scheme of monitoring and sanction
8. Measuring progress & impact at the community level.



DeKalb Sustainable Neighborhoods InitiativeDeKalb Sustainable Neighborhoods Initiative

• DeKalb County Human y
and Community 
Development

• County Departments
• County Agencies
Oth bli i t• Other public, private, 
nonprofit, 
philanthropic, p p ,
community, and higher 
education partners



The Many Meanings of SustainabilityThe Many Meanings of Sustainability

Environment           Economics             Equity



The Challenge of SustainabilityThe Challenge of Sustainability
• What is it really, that we 

hope to sustain. Is it the 
survival of:

• The initiative?
• The organization that has 

led the initiative? 
• The survival of core• The survival of core 

ideas?
• Relationships?
• The sense of community 

direction
• Is all of it important?p



What Goes Into a Quality of Life Plan?What Goes Into a Quality of Life Plan?

• CommunityCommunity
• Vision
• StrategiesStrategies
• Work Program



CommunityCommunity

• Start from local 
conditions

• Build off local assets
– People
– Associations
Agencies and Institutions– Agencies and Institutions

– Land and economy
• Lead agencyg y
• Planning process



VisionVision

• What are theWhat are the 
future goals for 
the 
neighborhood?  
What kind of a 
l dplace do we 

want to be?



StrategiesStrategies

Strategies forStrategies for 
achieving your 
visions—focus 

• Housing
• Economic Development
• Education
• Health
• Human Services
• Environment
• Workforce Development
• Public Safety
• Arts & Culture



Work PlanWork Plan
• Accountability
• Communication
• Sequence
• SynergySynergy
• Coherence
• Neighborhood 

ImprovementImprovement 
Delivery System



Collective Impact:
d f llFive Conditions of Collective Success

• Common Agenda—all participants have a shared Co o ge da a pa t c pa ts a e a s a ed
vision for change that includes a common 
understanding of the problem and a joint 

h l h h dapproach to solving it through agreed upon 
actions
Sh d M t S t t• Shared Measurement System—agreement on 
the ways success will be measured and reported 
ensures that all efforts remain aligned, enablesensures that all efforts remain aligned, enables 
accountability, and promotes learning from each 
other’s successes and failures

John Kania and Mark Kramer, “Collective Impact,” Stanford Social Innovation Review, Winter 2011



Conditions for Collective SuccessConditions for Collective Success

• Reinforcing Activities—requires a diverse group e o c g ct t es equ es a d e se g oup
of stakeholders working together that encourages 
each participant to undertake the specific tasks at 
h h l h hwhich it excels in a way that supports the 

coordinated action of others
C ti C i ti i l• Continuous Communication—requires regular 
meetings among CEO‐level leaders to build 
experience to recognize and appreciate theexperience to recognize and appreciate the 
common motivation behind the different efforts 
of stakeholders.



Conditions for Collective SuccessConditions for Collective Success

• Backbone Support Organizations—theBackbone Support Organizations the 
expectation that collaboration can occur 
without a supporting infrastructure is one ofwithout a supporting infrastructure is one of 
the most frequent reasons why it fails.


