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• Old ParadigmOld Paradigm
– Multiplicity of programs
– Narrow focus on a single 
policy domain

– Public/nonprofit 
emphasisemphasis

– Grant‐driven
– Systems focusSystems focus
– Deficit model



Business as Usual
… See a Problem, Convene a Task Force, Create a Program…

Has Created a Tangle of Inefficiencies
Education Health & Food Social Services Child & Family

Services
Mental Health & 

Probation

• Medi‐Cal – EPSDT
• Healthy Families Parent Expansion
• Child Health & Disability Program
• Expanded Access Primary Care
• Trauma Case Funding
• Co‐payments for ER Services

• TANF
• GAIN, CAL Learn, Cal 
WORKS, etc.

• School‐Based MH 
Services for Medi‐Cal 
Kids

• Probation Officers in 
Schools

• Cardenas‐Schiff 

• Child Care – CCDBG, SSBG, Cal WORKS 
Child Care, etc.

• After‐School Programs – 21st Century 
Learning Centers, etc.

• Promoting Safe & Stable Families
• Child Abuse & Neglect Programs

• Public Schools
• ESEA, Title I
• School Lunch & Breakfast
• Head Start
• IDEA
• After‐School Programs

• Child Lead Poisoning Prevention 
Program

• HIV/AIDS Prevention & Education
• Breast Cancer Screening
• Food Stamps
• WIC

Legislation
• Health Care Through 
Probation

• Mental Health 
Evaluations

• Juvenile Halls

• Foster Care – Transition, Independent 
Living, Housing, etc.

• Adoption Assistance, Adoption 
Opportunities

• Textbook Funding
• Tests & Achievement
• Teacher Issues
• GED

Boyfriend 
in trouble
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Source: Dunkle, M. (2002) Understanding LA Systems that Affect Families. Los Angeles, CA: George Washington University and the LA County Children’s Planning Council



• New ParadigmNew Paradigm
– Comprehensive
– Collaborative
– Cross‐Sector
– Community‐Based
– Strategic 
– Asset‐Based

Community building is a 
process and a productp p



New Communities ProgramNew Communities Program
http://www.youtube.com/watch?v=gH2Ca‐

23Q6A&f l & C281 8UD23Q6A&feature=plcp&context=C281c8UD
OEgsToPDskIKvW_gPvLNnaNkTQrpvLGx



Community‐Driven Planning
New Communities Program

1. Specific and responsive community Quality‐of‐Life Plans
2. Intensive one‐one organizing for sustained engagement  

Community‐Based Program Delivery

3. Lead agency to engage, deliver programs, organize partnership
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Systemic Support

4. Community partners to diversify constituencies, programs
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$250 000

5. Civic partnerships across community domains
6. Robust intermediation across domains and levels
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Regime of Accountability

7 Layered scheme of monitoring and sanction
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7. Layered scheme of monitoring and sanction
8. Measuring progress & impact at the community level.



DeKalb Sustainable Neighborhoods InitiativeDeKalb Sustainable Neighborhoods Initiative

• DeKalb County Human y
and Community 
Development

• County Departments
• County Agencies
Oth bli i t• Other public, private, 
nonprofit, 
philanthropic, p p ,
community, and higher 
education partners



The Many Meanings of SustainabilityThe Many Meanings of Sustainability

Environment           Economics             Equity



The Challenge of SustainabilityThe Challenge of Sustainability
• What is it really, that we 

hope to sustain. Is it the 
survival of:

• The initiative?
• The organization that has 

led the initiative? 
• The survival of core• The survival of core 

ideas?
• Relationships?
• The sense of community 

direction
• Is all of it important?p



Letter of Intent to ParticipateLetter of Intent to Participate

• Neighborhood Engagement ProcessNeighborhood Engagement Process
• Most Pressing Neighborhood Issues

l i j• Early Action Project
• Steering Committee
• Neighborhood Identity



Neighborhood Engagement ProcessNeighborhood Engagement Process

• Process used to identifyProcess used to identify 
and engage 
neighborhood 
stakeholders

• Why neighborhood is 
motivated to participate

• Commitment to be 
l dactively engaged over 

the next 3‐5 years



Most Pressing Neighborhood IssuesMost Pressing Neighborhood Issues

• Three most pressingThree most pressing 
issues or concerns you 
would most likely want 
to address in your 
Quality of Life Plan and 
h th ihow those issues were 
chosen



Early Action ProjectEarly Action Project

• Process used to selectProcess used to select 
an initial Early Action 
Project and how the 
project will further your 
efforts to create a 
Q lit f Lif PlQuality of Life Plan



Steering CommitteeSteering Committee

• Process used to identifyProcess used to identify 
and create a broad 
group of neighborhood 
stakeholders to serve as 
the steering committee 
t id thto guide the 
neighborhood through 
the Quality of Life Planthe Quality of Life Plan.



Neighborhood IdentityNeighborhood Identity

• A map indicating theA map indicating the 
boundaries to be 
included in the 
development of your 
Quality of Life Plan


