

HOME INVESTMENT PARTNERSHIP PROGRAM – MULTI-FAMILY APPLICATION PACKAGE

DEKALB COUNTY HOME MULTIFAMILY AFFORDABLE HOUSING ASSISTANCE
APPLICATION INSTRUCTIONS

This guide is to be used by all applicants seeking development financing assistance from the DeKalb County’s HOME Investment Partnerships Act Program.  Applicants are expected to be familiar with the contents of this guide and the HOME Final Rule (24 CFR Part 92). Failure to follow the instructions in this guide may result in rejection of an application package.

The applicant must be the individual or entity that will own the property and be the recipient of the financing or the Borrower on the loan.  If the Owner and Developer are not identical, it is expected that the Developer will assist in the completion of the application package, but the Owner must sign the application and is responsible for its content, compliance with all applicable HOME and County requirements, and the payment of all HOME obligations.

This application package will be used to evaluate all requests for DeKalb County HOME funding assistance for multifamily affordable housing development.  Four copies of the complete application and all documentation must be submitted to the HCD.

APPLICATION 	FORM 100 (Tab No. 1)

I. General Information
· Development Information
All applicants must complete this section.  If the development currently has a name which is different from the name you plan to use, enter the name you plan to use, followed by the existing name in parentheses.

· Assistance Request Information
All applicants must complete this section.  Enter the amount requested.

· Developer Information
All applicants must complete this section.  If development is to be done by partners or a joint venture, enter the information for the managing partner.  A qualified Minority-owned Business Enterprise (MBE) is one in which more than 50% control of the ownership and operation of the business is held by persons from racial minority groups.  A qualified Woman-owned Business Enterprise (WBE) is one in which more than 50% control of the ownership and operation of the business is held by females, regardless of race.

· Proposed Ownership Entity
All applicants must complete this section, even if the proposed Owner is the same as the Developer.  Enter information concerning the entity that is expected to own the property when the loan is closed.  This need not be the entity that currently owns the site, as long as this entity has control of the site through an option or contract.

II. Development Team Information
· General
All applicants must complete this section, although certain team members may be omitted if the type of development does not require them.   Enter the name, address, and phone number of all development team members that apply to your development.

· Specific
As part of the application, the following must be attached (see pages 5-6): 

1. A detailed organizational chart outlining all relationships affecting the project 
2. Any interlocking relationships, outlining percentage of ownership
3. Any legal agreements between the various entities in the development 
4. Resumes for all principals involved in more than 5% of any transaction within the development 
5. By-laws 
6. Articles of Incorporation
7. Listing of Board of Directors
8. Partnership Agreements 
9.  Three years of audited financial statements for all parties involved in this project (Policy O/D-1).  
10. Form 105, Experience Summaries for Owner & Developer (Tab 3)
11. Form 106, Experience Summary for Manager (Tab 4)
12. Form 120, Management Agent Questionnaire (Tab 15)
13. Form 121, Project Management Information Summary (Tab 16).

III. Non-Profit Determination
· General
Only applicants which are non-profits, or developments with a non-profit acting as developer or property manager, should complete this section.

· Specific
Complete Form 110 (Tab 25) Non-Profit Eligibility Questionnaire and provide supporting documentation as required (Policy O/D-1).

· Attach a copy of the IRS Tax-Exempt Determination and Certificate of Good Standing from the State of Georgia (to demonstrate continuing status as a not-for-profit organization).

· If the applicant is applying for the CHDO set-aside funds, they must submit the following evidence,  in addition to the forms required above:

· At least 1/3 of board membership is for residents of low-income neighborhoods, other low-income community residents, or elected representatives of low-income neighborhood organizations as evidenced by
· By-Laws,
· Charter, OR
· Articles of Incorporation

· No more than one-third of the governing board members may be public officials (including any employees of DeKalb County) or appointed by public officials and government-appointed board members may not, in turn, appoint any of the remaining board member, as evidenced by: 
· By-laws,
· Charter, OR
· Articles of Incorporation.

· The resume of the primary staff member who will be responsible for this project (in order to demonstrate development capacity as required by HUD).

IV. Development Plan Information
· General
All applicants must complete this section.  Provide information in this section relating to the project as proposed, which may or may not be similar to the existing situation (also see Policy O/D-5) for additional construction plans, specifications and cost estimates to be attached).

· Energy and Equipment Information
All applicants must complete this section.  If systems are to be modified or replaced, or amenity packages are to be modified, provide information on the systems and appliances that are to be in place after rehabilitation (Policy R-12).  If systems are not to be replaced, provide specifications of systems currently in place.  All systems and appliances purchased must comply with all HUD energy-saving and conservation measures, including EnergyStar™ products.

V. Site Information
· All applicants must complete this section and attach proof of ownership documentation (Policy O/D-4).  HOME regulations require that all HOME-funded projects must demonstrate firm site control before HOME funds can be awarded.

VI. Development Rent Schedules
· Income and Affordable Rent Requirements of HOME Assisted Units
At all times, participating projects shall have at least 20% of HOME-assisted units occupied by households who have annual income 50% or less of median income adjusted for family size as established by HUD, at Low HOME Rent minus tenant-paid utilities (see Appendix A for the current approved DeKalb County Utility Schedule).   All other HOME-assisted units shall be occupied by households whose annual income is 80% or less of median income adjusted for family size as established by HUD at High HOME Rent minus tenant-paid utilities.

As HUD provides updated rents and incomes, and the Housing Authority provides updated utility schedules, they will be automatically incorporated into this program.
 Current high and low HOME Rents and applicable income schedules can be found in the Appendices (Policy R-8).

DeKalb County will give preference to any HOME-assisted projects that target deeper and provide a greater than 20% of their HOME-assisted units for very low-income households (households who have annual income that are 50% or less of median income adjusted for family size as established by HUD at Low HOME Rent minus tenant-paid utilities).

· Ninety Percent Requirement
HOME funding must be used such that 90% of the HOME assisted units are occupied by families who annual income does not exceed 60% of the median family income for the area.  The balance of the units may be occupied by tenants with annual incomes between 60% and 80% of median.  These income schedules can be found on page 6 of Form 100 (Policy R-8).

· Monthly Utility Allowance
All applicants must complete this section.  This table is to be completed for systems to be in place after the completion of construction.  Information on allowance amounts can be found in Appendix A.

· Low-Income Units
This table is to be completed by all applicants who have one or more units that they have elected to lease at rent levels affordable to households at 80% of AMI.  Information should be provided on each unity type.  Note that the net rent cannot exceed the maximum gross rent for that unit type as provided on the previous page minus the utility allowance for that unit type (Policy R-8).

· Very Low-Income Units
This table is to be completed by all applicants who have one or more units that they have elected to lease at rent levels affordable to households at 50% of AMI.  Information should be provided on each unit type. Note that the net rent cannot exceed the maximum gross rent for that unit type as provided on the previous page, minus the utility allowance for that unit type (Policy R-8).

· Other Units
This table is to be completed by all applicants who have one or more units that they have elected not to restrict to low or very low-income household rents.  Information should be provided on each unit type.

· Employee and Model Units
All applicants must complete this section.  If the applicant does not intend to provide rent concessions to employees or does not plan to set up any permanent model units, enter zero in the unit count spaces.  If units are to be used for these purposes, their rents should be included in income projects, and rent reductions or losses are to be included in operating expenses.

· Rental Assistance Information
All applicants must complete this section.

· Housing Authority Waiting List Information
Applicants who intend to make formal arrangements with the Housing Authority must complete this section.  HOME preference will be given to those projects which accept tenants from the Housing Authority Housing Choice Voucher waiting list or from agencies that actively participate in the DeKalb Continuum of Care.

VII. Relocation Information
· All applicants must complete this section.  See Policy P-9 regarding temporary and permanent displacement.  If you answer yes to either of these questions, you will be expected to include a budget for relocation costs in your Uses of Funds (Form 130). DeKalb County HOME funds will be used for hard construction costs and will not be used for relocation costs.  Relocation costs must be borne by the project developer.

VIII. Development Subsidy Information

· All applicants must complete this section.  DeKalb County is required to certify that the level of public support for each development is limited to the amount necessary to trigger the total project investment and appropriate to create affordable housing.  Enter in the chart all funds requested under this application, and any other government assistance applied for (Policy F-3).

· Credit Enhancements:  All applicants must complete this section.

· Existing Subsidies:  All applicants must complete this section.

IX. Supportive Services Information
· General
All applicants are required to provide self-sufficiency supportive services and must complete this section with a specific management and operations plan (Policy P-11).

X. Financing and Development Schedule
· General
All applicants must complete this section.  Under the financing items, enter information related to non-DeKalb County sources only.

XI. Certification
· General
An authorized representative of the proposed owner of the development must sign this application.  If the proposed Owner is a partnership, each general partner must sign.



5 of 6

