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Welcome — Zachary Williams, Chief Operating Officer
Delores Crowell, Government Affairs Director

DeKalb County's’ SPLOST Video Update “What Happens Now”
SPLOST Procurement Process
SPLOST Project Priorities Update
DeKalb County Ethics Review
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Purchasing and Contracts

All SPLOST projects for construction and services will be procured via competitive ITB
and/or RFP process

Purchasing (P&C) will oversee the procurement process and ensure fairness and
transparency

P&C will be the only contact for vendors during the procurement process

P&C will conduct marketplace meetings, pre-bid and/or pre-proposal meetings during
the procurement process to communicate SOWSs, expectations and requirements to
include required forms/documents submittals with bids/proposals
P&C emphasizes two county ordinances with each of our procurements:

e 1st Source Ordinance

* DeKalb First LSBE Ordinance
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WorkSource DeKalb and DeKalb First Contact Information

WorkSource DeKalb — Karl Adkins, 404-687-2771, tkadkins@dekalbcountyga.gov
DeKalb First — Felton Williams, 404-371-6312, fbwilliams@dekalbcountyga.gov
Toni Arnold, 404-687-3595, tmarnold@dekalbcountyga.gov
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Summary of Priorities — Transportation
Resurfacing
Roads in poor condition; rated 30 or worse
318 miles Unincorporated rated 30 or worse
Approx. 10 miles of arterials/collectors rated 27-29
Completion of Current TIP projects
Pedestrian Improvements
Operational Enhancements

Multi Use Trails
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Summary of Priorities — Fire and Rescue
Rebuild/relocate seven (7) existing fire stations
Repair 20 existing fire stations
Construct several strategically located new fire stations
Deploy ten (10) rapid response vehicles
Replace out of date (unsupportable) radios
Planning/Design of Joint Public Safety Training Center
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Summary of Priorities — Police
Replace patrol vehicles — 100 vehicles
Sustain the take-home car program
Police Equipment
Police Academy and Training Center
Property and Evidence Facility
Building Maintenance
Repair or replacement of the Bobby Burgess Building
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Summary of Priorities — Facilities
Courthouse in Decatur Repairs
Bobby Burgess Planning replacement
Senior Center Repairs
Libraries Repairs
Health Center Repairs
Fire Station Repairs
New Fire Stations
Police Station Repairs
New Fire & Police Training Center
New Police Care & Custody Facility
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Summary of Priorities — Parks & Recreation
Park Development & Playgrounds

Athletic Fields

Renovations/ Roof Repairs/Picnic Shelters /Pavilions
Pools

Special Purpose Park

Court Surfacing

Resurfacing/Paving/Trail Repair
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DeKalb County Board of Ethics

Bidders are subject to: Ethics provision within the DeKalb County Purchasing Policy and
the Ethics Code

Best practice is not to provide any gifts (anything of value) to any employee or official.

To the extent that these provisions allow a gift to be purchased for a CEO employee by
a contractor doing business with the County, the contractor must provide written
disclosure, quarterly, of the exact nature and value of the purchase to the Ethics Board.

Disclosure forms are located on the Board of Ethics website.

http://www.dekalbcountyethics.org/contractor-vendor-filings
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