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2015 BOC Workshop 
Porter Sanford Performing Arts and Community Center 

3181 Rainbow Drive Decatur, GA 30034 
 Thursday November 12, 2015 

9:00 p.m.-2:00 p.m. 
 

 
 

A G E N D A 
 
 

1. 9:30 a.m.  

 Human Resource Pay and Classification Study; 

 Executive Inquiry (Issue Resolution)Process for water billing; 

 Property Sale and Acquisition; 

 G.O. Bond Refunding Presentation; 

 

 11:30 a.m.-12:00 p.m. 

 Lunch Break 

 

2. 12:15 p.m.-2:00 p.m. 

 Legislative Agenda; 

 Budget Overview; 

 Other Matters 

 


