DeKalb County
Board of Commissioners

Employee Relations & Community Services (ERCS) Committee
Maloof Administration Building, 1300 Commerce Drive, 5t Floor, BOC Offices, Decatur GA 30030
Tuesday, August 18, 2015 at 2:15 p.m.

Chairman
Commissioner Jeff Rader, District 2
Members
Commissioner Nancy Jester, District 1
Commissioner Stan Watson, District 7
AGENDA
MINUTES -August 4, 2015;

REPORT —Human Resources Director;
A. Summary and Profile of DeKalb County Governmental Workforce;

DISCUSSION: Management Efficiency Study Findings — Cooperative Extension Services;

OTHER ITEMS
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