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Acronyms
CCTV
CD
CDPMT
CERP
CIP
CMMS
CMOM
CW
D/B
D/B/B
DWM
EPA
EPD
FOG
GIS
ITB
LS
MMS
NA
NASSCO
NTP
OSARP
PASARP
QA/QC
SSO
EPA
WCTS
WO

Closed Circuit Television
Consent Decree
Consent Decree Program Management Team
Contingency and Emergency Response Plan
Capital Improvement Program
Computerized Maintenance Management System
Capacity, Management, Operations, and Maintenance
Cityworks Software
Design/Build
Design/Bid/Build
Department of Watershed Management (DeKalb County)
United States Environmental Protection Agency
Georgia Environmental Protection Division
Fats, Oils, and Grease
Geographic Information System
Invitation To Bid
Lift Station
Maintenance Management System
Not Applicable
National Association of Sewer Service Companies
Notice to Proceed
Ongoing Sewer Assessment and Rehabilitation Program
Priority Areas Sewer Assessment and Rehabilitation Program
Quality Assurance/Quality Control
Sanitary Sewer Overflow
U.S. Environmental Protection Agency
Wastewater Collection and Transmission System
Work Order
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Introduction
The DeKalb County (the “County”) Department of Watershed Management (DWM) submits this ninth
Semi-Annual Report in accordance with Section IX, Paragraph 57 of the Consent Decree(CD) (Civil Action
1:10cv4039-WSD) to provide:
a) “A summary description of projects and significant activities completed and deadlines achieved
during the previous applicable six (6) month period pursuant to the requirements of this
Consent Decree, in Gantt chart or similar format, including a summary of any missed deadline
required by this Consent Decree and, if applicable, the reasons for missing such deadline.”
b) “A summary of projects and significant activities anticipated to be performed, and deadlines
anticipated to be achieved, in the successive applicable six (6) month period to comply with the
requirements of this Consent Decree, in Gantt chart or similar format. The Parties agree that
schedules, dates or deadlines reported pursuant to this subparagraph 57.(b) are not intended to
be and shall not become enforceable under this Consent Decree, unless any such schedule, date
or deadline is otherwise specifically enforceable pursuant to this Consent Decree.”
A number of projects and activities have taken place during the first half of 2016 and several projects
and activities are projected to be implemented in the latter half of 2016. As the implementation of the
Capacity, Management, Operations and Maintenance (CMOM) programs continues to ramp up with the
addition of multiple projects and activities, the reporting of those projects and significant activities is
more conducive to a Gantt chart format as described in the Consent Decree provision outlined above.
The introduction of a Gantt chart was provided in the appendix of the seventh Semi-Annual Report and
was further developed in the eighth Semi-Annual Report. The format of this submittal has been
modified from previous versions of the Semi-Annual Report to place more emphasis on a Gantt chart
format. As such, this submittal will include a Gantt chart and minimal accompanying narrative.

See Table 1 below for a summary of submittals and projected submittals during the reporting period.

Table 1. CONSENT DECREE SUBMITTALS – SCHEDULE AND STATUS

Consent
Decree #

Title

DWM Submittal for Review

IX. (56)

Quarterly Report

January 22, 2016

IX. (57)

8th Semi Annual Report

February 1, 2016

IX. (58)

4th Annual Report (2015)

February 29, 2016*
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IX. (56)

Quarterly Report

June 1, 2016*

IX. (57)

This 9th Semi Annual Report

August 1, 2016

IX. (56)

Quarterly Report

August 1, 2016

IX. (56)

Quarterly Report

October 31, 2016

*Note:

The 4th Annual Report was submitted on February 29, 2016, however certification was not
completed. The Revised 4th Annual Report (Jan-Dec 2015) will be submitted on August 1, 2016 along
with this 9th Semi Annual Report.
The first quarter of 2016 Quarterly Report’s submission date was extended from April 30,
2016 to June 1, 2016. It was submitted on that date.

CMOM Programs’ Narrative Update
1. Contingency and Emergency Response Plan (CERP) (CD VI.B.i)
a) Projects and Activities Accomplished for the Reporting Period 1/1/2016 to 6/30/2016
During the reporting period from January 1, 2016, to June 30, 2016, considerable efforts have been
committed to developing a better understanding of the reporting process for Sanitary Sewer Overflow
(SSO)s. It appears that some incidents were not identified as SSOs nor properly classified as spills or
overflows or building backups.
During this reporting period, the entire reporting process was reviewed, and it was discovered that:
 Checks and balances in the reporting process may not have been adequate
 The absence of active spills/overflows directly observed by DWM crews or contractors led to
under reporting
 Work plans for longer term repairs were not consistently developed
As a result of these findings, DWM immediately began retraining its entire staff, starting with first
response crews, to develop an understanding:
 That any evidence of wastewater having come from the Wastewater Collection and
Transmission System (WCTS) is an SSO
 That evidence of a discharge entering waters of the state is a spill, and
 Of the distinction between spills, overflows and building backups
Further, DWM reassigned the reporting process, included additional decision makers and retrained
these teams on CERP and investigation documentation. Expanded CERP training was provided to DWM
first response crews, DWM staff, as well as for Priority Areas Sewer Assessment and Rehabilitation
Program (PASARP) and Ongoing Sewer Assessment and Rehabilitation Program (OSARP) contractors
working within the system on the CD Program.
Concurrent with these improvements to the reporting process, DWM conducted a complete and
thorough review of all service requests by an independent engineering team. A detailed review process
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was developed, to reexamine every service request from 2012 through 2015, to consider the likelihood
of each event being an SSO as determined from available information and interviews with crews and to
classify the type of event (spill, overflow, building backup, private). Quality Assurance/ Quality Control
(QA/QC) from both DWM and the independent engineering team was incorporated into the review
process. The details of the methodology employed and the results of this review will be separately
reported in the Supplement to Previously Submitted Quarterly Reports. Additionally, these results will
be included in the separately submitted 2015 Annual Report and Trends Analysis.
The County has begun to expand public education outreach efforts to educate citizens about sanitary
sewer overflows and reporting of spills. Social media and email blasts will be used to reach the citizens
of DeKalb County along with the usual radio and print ads that DeKalb has done in the past.
Watershed Management has created a Regulatory Compliance Group within the Engineering Division to
insure that regulatory reports are accurate, complete, and in compliance with the Consent Decree and
EPA/EPD laws and rules. This group outside of the Operations Division will provide the necessary checks
and balances for reporting of SSOs.
b) Projects and Activities Anticipated for the Reporting Period 7/1/2016 to 12/31/2016
In addition to assessing and revising past reporting practices, DWM is committed to establishing a
strong path forward towards a successfully operating program, that includes:
 Correct and timely reporting
 Additional training
 Organizational improvement (establishment of Regulatory Compliance Group)
 Expanded public education, and maintaining open communication with agencies
Each of these activities will be explained in more detail as processes and procedures are developed and
implemented.
The expansion of public education outreach efforts to include community outreach, social media, and
directed warnings for identified areas will be in the second half of 2016.
Integration of Regulatory Compliance into routine activities in the CERP will begin in 2016.
2. Fats, Oils, and Grease (FOG) Management Program (CD VI.B.ii)
a) Projects and Activities Accomplished for the Reporting Period 1/1/2016 to 6/30/2016
i.) Sponsored 5 public outreach events reaching 950 citizens. See Gantt chart line 2865.
ii.) Total inspections: 3,923
iii.) Warning citations issued: 353
iv.) Permits issued: 1,357
v.) Court summons issued: 5
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vi.) Building plan reviews: 629

b) Projects and Activities Anticipated for the Reporting Period 7/1/2016 to 12/31/2016
i.) Communicate with County residents and customers as part of the Public Education Program.
ii.) Participate in FOG investigations as part of trends analysis follow up.
3. Sewer Mapping Program (CD VI.B.iii)
a) Projects and Activities Accomplished for the Reporting Period 1/1/2016 to 6/30/2016
i) Substantial completion of creek crossing inventory and inspections.
ii) Continued the formalization of an easement mapping program to populate and maintain
an easement feature class in the County Geographic Information System (GIS) database.
b) Projects and Activities Anticipated for the Reporting Period 7/1/2016 to 12/31/2016
i) Adding resources to continue the development of an easement mapping program.
ii) Create and begin to populate a private lateral connection point layer from field data collected
as part of the PASARP and OSARP programs.
4. Collection and Transmission Systems Training Program (CD VI.B.v)
a) Projects and Activities Accomplished for the Reporting Period 1/1/2016 to 6/30/2016
i.) DWM recommitment to development of Training Program. See Gantt Chart line 2879.
ii.) Exceptions Explanation - DWM is not currently generating quarterly reports for
management and trainers from the Compliance Suite software that provides the status
training for each employee, including training refresher due dates. DWM is in the process of
addressing the gap through redevelopment of the program; however, ongoing training is still
being provided through available resources in the Department. In anticipation of
redevelopment of the program, additional resources are not being added at this time.
b) Projects and Activities Anticipated for the Reporting Period 7/1/2016 to 12/31/2016
Update Collection and Transmission Systems Training Program. See Gantt Chart line 2880.

5. System-Wide Flow and Rainfall Monitoring Program (CD VI.B.vi)
a) Projects and Activities Accomplished for the Reporting Period 1/1/2016 to 6/30/2016
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i.) Re-evaluated and adjusted the number and placement of monitors in the collection system.
ii.) Inspected the interjurisdictional flow monitors for maintenance and upgrade potential.
iii.) Installed monitors at program lead’s direction to measure flow for capacity assurance
purposes.
b) Projects and Activities Anticipated for the Reporting Period 7/1/2016 to 12/31/2016
i.) Continue to evaluate the number and placement of monitors as the needs of the program
dictate.
ii.) Initiate development of system of monitors and software programs that can be integrated
into a dashboard type interface for system analysis.
6. Infrastructure Acquisitions Program (CD VI.B.ix)
a) Projects and Activities Accomplished for the Reporting Period 1/1/2016 to 6/30/2016
i.) Evaluated/Inspected 19,279 feet of pipe.
ii.) No lift stations acquired this period/ (1) private lift station retrofit review conducted.
iii.) Sketch plat reviews: 15
iv.) City land disturbance permit reviews: 54
v.) Unincorporated land disturbance permit reviews: 82
vi.) Peer reviews: 0
vii.) City reviews: 377
viii.) Easement reviews: 6
ix.) Final plat reviews: 51
x.)Meet daily with DWM inspectors to avoid/address any field issues, to streamline the process
for review/approval/acceptance of new infrastructure.
xi.) Exception Explanation – The allotment of sewer capacity portion of the Infrastructure
Acquisition Program is being developed and should be approved by the Law Department and
DWM management in 2016. The process for bonding, final inspections, and acceptance is being
revised to confirm projects are being acquired via the proper procedures.
b) Projects and Activities Anticipated for the Reporting Period 7/1/2016 to 12/31/2016
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i.) Continue to review new and ongoing development projects for sewer line connectivity as
submitted during the permitting process.
ii.) Continue to review projects converting from septic to sewer.
iii.) Continue to review final plats, as-builts, and sewer easements for acceptance.
Iv.) Continue to offer customer service to all applicants/citizens requesting assistance.
v.) Review lift-station acquisitions, as required.

Gantt Chart
As detailed in the Introduction Section of this report, the Gantt chart is to be used as the primary
method for presenting a summary of projects and significant activities achieved or anticipated to be
achieved during the reporting period. A description of the layout of the Gantt chart is provided below:

Identification (ID) - Number assigned to each task listed within the scheduling software. This
field is used to sequence the order of tasks and to group like tasks under defined headings. The
Gantt chart included in this Semi-Annual report is a collapsed version of a larger project
management scheduling chart. As required under the Consent Decree, only specific projects and
significant activities are outlined in this report; therefore, the ID numbering is not sequential
and the attached chart does not represent the entirety of the 3614 tasks currently being
undertaken by DWM in the Master Schedule. The number of activities will continue to grow and
will be reported in successive Semi-Annual reports.

Task Name - Name of the task.
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Start - Date when a task is scheduled to begin is calculated based on task constraints, task
dependencies and resource calendars.
Finish - Date when a task is scheduled to end is calculated based on the start date, duration,
task constraints, task dependencies and resource calendars.
It should be noted that if a work effort occurred during January 1, 2016 through June 30, 2016,
the Start and/or Finish date shown is the actual date of that activity. If a work effort is projected
to occur between June 30, 2016 and December 31, 2016, the Start and/or Finish date shown is
the planned date or dates for that activity.

CD/CMOM Date - Finish date for a milestone based on the Consent Decree(CD) and CMOM
documents. Dates are assigned to milestone type tasks only; other tasks reflect a value of not
applicable (NA).

% Complete - Current status of a task is expressed as a percentage of the task’s work (time wise)
that has been completed.

Legend - The tasks, milestones, summary, and progress are shown on the chart using the above
symbols and line styles.
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