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DeKalb County, Georgia
1300 Commerce Drive, Decatur, Georgia 30030
(404) 371-2741 (404) 371-2750 FAX

June 29, 2012

Chief Executive Officer and Members
DeKalb County Board of Commissioners
DeKalb County, Georgia

The Comprehensive Annual Financial Report {(CAFR) of DeKalb County, Georgia, (DeKalb or the County) for the fiscal year ended December 31, 2011
is submitted herewith. This report is prepared in accordance with the requirements of the Act providing uniform standards for audits of municipalities
and counties within the State of Georgia, approved April 21, 1967 (Ga. Laws 1967, p. 883) as amended by an Act approved March 28, 1968 (Ga. Laws
1968, p. 464).

This report consists of management’s representations concerning the finances of the County. Consequently, management assumes full responsibility for
the completeness and reliability of all of the information presented in this report. To provide a reasonable basis for making these representations,
management of the County has established a comprehensive internal control framework that is designed both to protect the government’s assets from
loss, theft, or misuse and to compile sufficient reliable information for the preparation of the County’s financial statements in conformity with U.S.
generally accepted accounting principles (GAAP). Because the cost of internal controls should not outweigh their benefits, the County’s comprehensive
framework of internal controls has been designed to provide reasonable rather than absolute assurance that the financial statements will be free from
material misstatement. As management, we assert that, to the best of our knowledge and belief, this financial statement is complete and reliable in all
material respects.

The County’s financial statements have been audited by KPMG LLP, licensed certified public accountants. The goal of the independent audit was to
provide reasonable assurance that the financial statements of the County for the fiscal year ended December 31, 2011, are free of material misstatement.
The independent audit involved examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; assessing the
accounting principles used and significant estimates made by management; and evaluating the overall financial statement presentation. The independent
auditor concluded, based upon the audit, that there was a reasonable basis for rendering an unqualified opinion that the County’s financial statements for



the fiscal year ended December 31, 2011, are fairly presented in all material respects, in conformity with GAAP. The independent auditors’ report is
presented as the first component of the financial section of this report.

The independent audit of the financial statements of the County was part of a broader, federally mandated “Single Audit” designed to meet the special
needs of federal grantor agencies. The standards governing Single Audit engagements require the independent auditor to report not only on the fair
presentation of the financial statements, but also on the government’s internal controls over compliance and compliance with certain provisions of laws,
regulations, contracts and grant agreements. These reports are available in the County’s separately issued Single Audit Report.

GAAP require that management provide a narrative introduction, overview, and analysis to accompany the basic financial statements in the form of
Management’s Discussion and Analysis (MD&A). This letter of transmittal is designed to complement MD&A and should be read in conjunction with it.
The County’s MD&A can be found immediately following the report of the independent auditors.

Profile of the Government

DeKalb County is an urban county providing a full range of services to 691,893 citizens. Included in these services are traditional county functions such
as road maintenance and court-related activities, as well as a number of municipal services such as police, fire, solid waste collection and disposal, and
water and sewer. There are ten incorporated municipalities within the County, including a portion of the City of Atlanta. Those municipalities comprise
approximately 18% of the total population of the County, and provide services to their citizens in varying degrees. Selected county demographic
information is provided in the statistical section of this report.

A 1981 Act of the General Assembly of Georgia provides for distinct executive and legislative branches of County government. The executive branch is
headed by the elected position of Chief Executive Officer (CEQ). The legislative branch is made up of the Board of Commissioners, composed of seven
members, which elects from its membership a Presiding Officer and Deputy Presiding Officer. The CEO has veto power, which may be overridden by a
two-thirds majority vote of the Board of Commissioners. The Board of Commissioners has the power and authority to fix and establish, by appropriate
resolution or ordinance {entered on its minutes), policies, rules and regulations governing all matters reserved to its jurisdiction. The CEQO has exclusive
power to supervise, direct and control the administration of the County government.

The financial statements, schedules, and statistical tables included in this report pertain to all functions and funds directly under the control of the DeKalb
County CEO and Board of Commissioners. Also included are trust and agency funds administered and controlled by various elected or appointed
officials, which are not reported upon by any other entity. The Board of Health and the Public Library are included as component units of the County.
These component units are partially funded by the County, and derive significant funding from Federal and State grants and user fees. The Board of

Health provides a broad range of physical health services, and the Public Library provides a wide range of information services. Both units ended the
year in good financial positions.

Certain other entities are not included within the scope of this report. These exclusions consist of the DeKalb County Board of Education, the Fulton-
DeKalb Hospital Authority, the Atlanta Regional Commission, the DeKalb Board of Family and Children Services, the DeKalb Community Service
Board, the DeKalb Housing Authority and the Development Authority of DeKalb County. These entities are not considered component units and have
not met the established criteria for inclusion in this report. However, any amounts appropriated for disbursement to these entities as well as any amounts
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for which the County has contractual liability have been included in the County's financial statements. The Fulton-DeKalb Hospital Authority and the
Atlanta Regional Commission are considered joint ventures and summary financial information is provided in the notes to the financial statements.

Annual budgets are adopted by the Board of Commissioners each year for the General, Special Revenue and Debt Service Funds. The level of control:
(the level at which expenditures may not exceed appropriations) for each annual budget is the department level within each fund. Revenue and
appropriation adjustments may be made when the Board of Commissioners approves property tax millage rates. Supplemental allocations can also be
made by the Board of Commissioners from the County's General Fund contingency account to fund unforeseen expenditures within the County's
Governmental Funds' departments. Individual departments are charged with operating within the scope of their allocated budget and intra-departmental
transfers must be submitted for approval by the Finance Department and/or the Chief Executive Officer.

Factors Affecting Financial Condition

Property tax revenues decreased in 2011 and are expected to decrease further in 2012 as real estate property values have declined. The 2011 millage
increase of 26% was not enough to completely offset the decline in property tax values. The tax digest peaked in 2008 and has decreased nearly 20% as
of 2011. The expected decrease for 2012 is six percent. Foreclosed residential property has been a main factor to affect property values in the County.
The decrease in values has spurred some growth in the number of sales but it remains to be seen the effect on the tax digest.

The County experienced an 8.4% increase in sales tax in 2011 compared to 2010. Sales tax had peaked in 2007 at just over $100 million and fell to $87
million in 2009. This revenue source has shown some improvement in each of the last three years. Some of that improvement is due to the inclusion of
all food items as taxable sales starting in 2011. However, the trend is a positive sign of increased economic activity in the County.

The County’s annual unemployment rate fell to 9.4% at the end of 2011 compared to 10.2% in 2010. However, the 2011 average for the year was
10.1% according to the Georgia Department of Labor. The County has a total workforce in excess of 367,000. The majority of that workforce (73.8%)
works in the service providing sectors and approximately 18% of the employment is in the government sector based on Department of Labor
information. The County has expanded its capital improvement plan for the Watershed System to include $1.3 billion in projects over the next S years.
As part of this effort, the County is encouraging contractors to employ the local workforce.

DeKalb County is a mature County, which is mostly developed in many areas. The Atlanta metropolitan area, of which DeKalb is a part, serves as a
center for banking, communications, transportation, accounting, insurance, and other services for the State of Georgia and the southeastern United States.

Incorporation of cities continues to be a trend in the Atlanta region and DeKalb County specifically. In 2008 the City of Dunwoody was created in the
northern part of the County. The population of Dunwoody represents approximately 6.7% of the County, and the property tax digest in Dunwoody
represents 11.9% of the County. Beginning in 2009, Dunwoody taxpayers did not pay the County for special district services such as Parks and
Recreation, Police and Roads and Drainage. The County’s revenue was impacted by the loss of business registration fees, excise taxes and fines in
Dunwoody estimated to be $18 million per year. Other sections of the County have organized to create new cities or push to annex unincorporated areas
into existing cities. Depending on the outcome of these efforts, the County could see reductions in property taxes, business licenses, permits, fines, and
sales taxes in the range of $20 million to $30 million per year. The County is looking at the appropriate reduction in services and budget adjustments.




On March 18, 1997, the voters of the County approved a permanent one-percent Homestead Option Sales Tax (HOST), to be effective July 1, 1997. In
2011, 91.7% of this sales tax (exclusive of payments to DeKalb municipalities) was used to reduce County property taxes (in the form of a homestead
exemption credit) collected for County operations (including General Government, Fire Protection, Hospital Services and Special District Services) from
homestead properties. In 2011, $8.2 million was dedicated to capital outlay (infrastructure) projects from HOST funds.

In response to the rising cost of personnel, the County offered an early retirement incentive program in April, 2010. As a resuit, 843 employees retired,
the vast majority as of May 31, 2010, and the refilling of these vacated positions has been predominantly in the areas of sworn public safety. The County
realized an annual reduction in salaries and benefits of approximately $30 million in 2011. This was part of an effort to respond to changing economic
conditions and reduce the County’s operating budget in the tax related funds. The tax funds budget has been reduced from $636 million in 2008 to $530
million in 2011.

Cash management policies and practices

The County maintains a pooled cash and investments account for most County funds through the Georgia Fund One which is a local government
investment pool (LGIP). The County seeks to obtain market rates of return on its investments, consistent with constraints imposed by its safety
objectives, cash flow considerations, and Georgia state laws. Safety of principal is the foremost objective. Competitive bids are required on all County
investments that are not allocated to the LGIP. As of December 31, 2011, the County had not issued tax anticipation notes (TANSs) in the previous 10
years. Since property taxes are not collected until the last quarter of the year, the County issued TAN’s in March 2012 and will do so as needed in future
years. The short-term borrowing will be used in the general fund and other operating funds to better manage cash balances and interfund transfers. In
accordance with state law, the loan will be repaid by the end of the calendar year.

Risk Management and Employee Services

DeKalb County has a Risk Management and Employee Services Division within its Finance Department. The focus of this office is to minimize loss to
the County through data analysis and loss prevention programs, and to administer the County's property, liability, surety and employee group insurance
programs including workers’ compensation and pension administration. The number of workers’ compensation claims decreased from 844 in 2010 to
742 in 2011, and the lost work days per 1,000 employees remains below national levels.

Pension and other post employment benefits

The County sponsors a single-employer two-tiered defined benefit pension plan for alt County employees. Each year, an independent actuary engaged by
the Pension Board calculates the amount of the annual contribution that the County must make to the pension plan to ensure that the plan will be able to
fully meet its obligations to retired employees on a timely basis. As of April 1, 2011, the date of the last actuarial report, the County’s pension plan had
funded 68% of the actuarial accrued liability of the plan. Effective September 1, 2005, new employees are covered by pension benefits that have been
scaled back. Contribution rates fromn the employer and employees have been increased since 2004 to maintain adequate funding levels.
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The County currently offers to provide post employment health and life insurance benefits for all retirees. These benefits are financed on a pay-as-you-go
basis. GASB Statement No. 45 establishes standards for the measurement, recognition and display of OPEB expense/expenditures and related liabilities
(assets). GASB Statement No. 45 requires the financial reports of governments to provide a systematic, accrual-basis measurement of the annual OPEB
cost. For 2011, the OPEB lLiability was increased by $82.9 million in the governmental funds, and $28.1 million in the business-type funds. The total
government-wide expense was $111.1 million compared to $149.9 million in 2010.

Awards

The Government Finance Officers Association of the Uniled States and Canada (GFOA) awarded a Certificate of Achievement for Excellence in
Financial Reporting to DeKalb County for its comprehensive annual financial report for the fiscal year ended December 31, 2011. This was the 36th
consecutive year that the government has received this prestigious award. In order to be awarded a Certificate of Achievement, a government must
publish an easily readable and efficiently organized comprehensive annual financial report. This report must satisfy both generally accepted accounting
principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current comprehensive annual financial report continues to meet
the Certificate of Achievement Program’s requirements and we are submitting it to the GFOA to determine its eligibility for another certificate.

Acknowledgments

The preparation of this report has been accomplished through the efficient and dedicated efforts of the entire staff of the Finance Department, particularly
the Accounting Services Division, and through the cooperation of the various elected officials. I wish to express my sincere appreciation to everyone
who contributed to the preparation of this report.

Respectfully submitted,

V] ottlieb
Director of Finance
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M KPMG LLP

Suite 2000
303 Peachtree Street, N.E.
Aflanta, GA 30308-3210

Independent Aunditors’ Report

Chief Executive Officer and Honorable Members
of the Board of Commissioners
DeKalb County, Georgia:

We have audited the accompanying financial statements of the governmental activities, the business-type activities, the aggregate discretely presented component units, each major
fund, and the aggregate remaining fund information of DeKalb County, Georgia (the County) as of and for the year ended December 31, 2011, which collectively comprise the
County’s basic financial staiements as listed in the table of contents. These financial statements are the responsibility of the County’s management. Our responsibility is to express
opinions on these fiancial staiements based on our audit. We did not audit the financial statements of the DeKalb County Board of Health and the DeKalb County Public Library,
which collectively represent all of the County’s aggregate discretely presented component ynits. Those financial statements were audited by other auditors whose report thereon has
been furnished to us, and our opinion, insofar as it relates to the amounts included for the DeKalb County Board of Health and the DeKalb County Public Library is based on the
reports of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial audiis contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes consideration of mternal control over fmancial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the County’s internal control over financial reporting.
Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements, assessing the
accounting principles used and significant estimates made by management, as weil as evaluating the overall financial statement presentation. We believe that our audit and the reports
of other auditors provide a reasonable basis for our opinions.

In our opinion, based on our audit and the reports of other auditors, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, the business-type activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund information of DeKalb
County, Georgia as of December 31, 2011, and the respective changes in financial position and, where applicable, cash flows thereof and the respective budgetary comparison for the
General Fund, Special Tax District — Designated Services Fund, the Special Tax District — Unincorporated Fund, and the Special Tax District - Police Service Fund for the year then
ended in conformity with U.S. generally accepted accounting principles.

As described in note 16 to the accompanying financial statements, the County has certain risks associated with deficits in its general fund and certain major funds and aggregate
remaining fund information at December 31, 2011.

In accordance with Government Auditing Standards, we have also issued our report dated June 29, 2012 on our consideration of the County’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on the internal control over financial reporting or on
conipliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be considered in assessing the results of our audit.

U.S. generally accepted accounting principles require that the management’s discussion and analysis, the schedules of funding progress and the schedules of employer contributions for
the pension plan and other postemployment benefit plan on pages F3-F17, F59 and F60 be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of fimancial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance,

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the County’s basic financial statements. The combining statements
and schedules and introductory and statistical sections listed in the table of contents are presented for purposes of additional analysis and are not a required part of the basic financial

KFMG LLP Is a Delaware limited Hablity partnership,
the U.8. member fim of KPMG Intematicnal Cooperative
(*KPMG Intemational®), & Swiss enfily.



statements. Such information is the responsibility of manageinent and was derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The combining statements and schedules have been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the combining statements and
schedules are fairly stated in all material respects in relation to the basic financial statements as a whole. The infroductory and statistical sections are presented for the purposes of
additional analysis and are not a required part of the basic financial statements. Such information has not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance on them.

KPMe P

June 29, 2012



MANAGEMENT'S DISCUSSION AND ANALYSIS
(Unaudited)

As management of DeKalb County (DeKalb or the County}, we offer readers of the County's financial statements this narrative overview and analysis of the
financial activities of the County for the fiscal year ended December 31, 2011.

Financial Highlights

The assets of the County exceeded its liabilities at the close of the fiscal year by $1.62 billion {net assets). There are negative unrestricted assets of 5437.1 million
as all net assets are currently restricted to debt, capital assets and capital projects.

The County’s total net assets decreased $16.5 million during 2011. Revenues increased $83.9 miilion predominantly in the areas of charges for services (533.4
million), property taxes ($29.8 million} and sales taxes {510.2 million). Governmental activities’ net assets decreased by $23.1 million compared to $116.5 million
in the previous year. Business-type funds experienced an increase in net assets of $6.7 million compared to $31.5 million in 2010. Both types of activities
experienced revenue increases compared to the previous year. Governmental activities reflect a property tax increase due to an increase in the millage rate
approved by the Board of Commissioners at the mid-year budget adjustment. Charges for services increased in the business-type activities based on water and
sewer rate increases to be used for a capital improvement program for the watershed system. Governmental activities expenditures decreased by $48.9 million
offsetting some of the $64.3 million increase in business-type expenditures for a net $15.4 million increase in expenditures government-wide.

As of the close of the fiscal year, the County’s governmental funds reported combined ending fund balances of $156.2 million, an increase of $14.2 million over the
previous year. The increase was a result of increased revenues reflecting a millage increase in tax revenues and decreases in expenditures in operations and debt
service.

At the close of the fiscal year, the General Fund had a deficit fund balance of $18.5 million. This is an improvement in the General Fund compared to the prior year
which ended with a $33.8 million deficit. Revenues in the General Fund increased $30.2 million while expenditures remained flat. Net of transfers, the fund
balance in the General Fund increased $15.3 million.

The County has placed a focus on reversing the trend of negative fund balances in certain funds, particularly the General Fund, and building back adegquate
reserves. The current General Fund deficit poses significant liquidity risk and potentially could increase the cost of any new bond issuances, and a reduction in
services and service levels. The County currently limits its borrowings to fixed interest obligations for essential projects. In respanse, the County has implemented
a number of major deficit reduction initiatives that decreased expenditures and increased revenues in 2011 and the improved fund balance reflects those changes.
The County is continuing its efforts in those areas to maintain the positive direction begun during the year.

[n mid-2010, the County offered early retirement incentives to 1,200 eligible employees, resulting in 843 employees opting for early retirement and a reduction in
annual salaries totaling more than $30 million. The Board of Commissioners eliminated all vacated positions, and authorized primarily the re-creation of certain
critical public safety and business type activity positions. The County also implemented changes to the employee insurance programs to limit the growing cost of
health insurance; this effort is on-going and is expected to continue to result in significant cost reductions. As a part of the 2011 budget, three unpaid holidays
were implemented and were converted to furlough days for employees. The County continues to control budgetary expenditures via “absoiute funds checking” to
mitigate the risk of unauthorized over-spending, and the CEO continues to direct activities under his office's control to reduce expenditure levels.
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In mid-2010, the CEO and Board of Commissioners established a Revenue Enhancement Commission consisting of business representatives and community
leaders. The Commission made its recommendations for new and enhanced revenues with potential increases in business registration fees, identifying under-
reported property values, and other revenue streams. The County continues to review these and other recommendations for increasing revenues where
warranted. For example, at the end of 2011 the County impiemented a business license compliance program using an outside consulting firm to contact and
educate husinesses that are nan-compliant on business registration requirements, Effective as of January 1, 2011, the state legislature amended the application of
the Homestead Option Sales Tax (HOST) to include food items increasing revenues by more than $10 million annually. Other adopted State legislation will increase
fees charged by various courts starting in 2012. The County has devoted considerable attention to increasing revenues through the collection of unpaid traffic
fines, and implementing a paperless citation procedure and other court measures to streamline collections.

The County’s total debt relative to governmental activities decreased by $28.4 million during the fiscal year due to bond and capital lease repayments. [n 2011,
were no new debt issues in the governmental funds. The County did, however, issue $381.5 million in new Water and Sewer revenue bonds during 2011 for the
acquiring, constructing, installing, and equipping certain additions, extensions, and improvements to the Watershed System. The County did not enter into any
additional capital lease agreements.

The County did issue tax anticipation notes {TANs) in March 2012 for the first time in over 10 years. The General Fund and other “tax funds” generate the majority
of revenues from property taxes which are not due until September and November each year. This means that the County receives a large portion of its cash for
operations in the governmental funds late in the fiscal year. The County plans to issue TANs in years going forward to provide sufficient cash flow where needed in
these funds to decrease the need for interfund borrowing.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the County’s basic financial statements. The County’s basic financial statements comprise
three components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the County’s finances, in a manner similar to a private-sector
business.

The statement of net assets presents information on all of the County’s assets and liabilities, with the difference between the two reported as net assets. Over
time, increases or decreases in net assets may serve as a useful indicator of whether the financial position of the County is improving or deteriorating.

The statement of activities presents information showing how the government’s net assets changed during the most recent fiscal year. All changes in net assets
are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future or prior fiscal periods.

Both of the government-wide financial statements distinguish functions of the County that are principally supported by taxes and intergovernmental revenues
{governmental activities) from other functions that are intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of the County include general government, public safety, civil and criminal court system, planning and development, public
works, human and community development, parks and recreation, library, and health and welfare activities. The business-type activities of the County include
watershed system, sanitation, DeKalb Peachtree Airport, and the stormwater utility program.

The government-wide financial statements include not only the County itself (known as the primary government), but also a legally separate Board of Health and
the Public Library Board for which the County is financially accountable. Financial information for these component units is reported separately from the financial
information presented for the primary government itself.




The government-wide financial statements can be found on pages F18-F19 of this report.

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific activities or objectives. The County
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of the County can be divided into three
categories; governmental funds, proprietary funds, and fiduciary funds. '

Governmental funds - Governmental funds are used to account for essentially the same functions reported as governmental activities in the government-wide
financial statements. However, unlike the government-wide financial statements, governmental fund financial statements focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information may be usefulin evaluating
a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balance {deficit) provide a reconciliation to facilitate this comparison between governmental funds and
governmental activities.

The County maintains 46 individual governmental funds. Information is presented separately in the governmental fund balance sheet and in the governmental
fund statement of revenues, expenditures, and changes in fund balances (deficit} for the general fund, the special tax district designated services fund, the special
tax district unincaorporated fund, police services fund, and the 2006 Transportation, Parks and Libraries Bond Fund, which are considered to be major funds. Data
from the other 41 funds is combined into a single aggregated presentation.

The basic governmental fund financial statements can be found on pages F20-F26 of this report.

Proprietary funds -The County maintains two different types of proprietary funds. Enterprise funds are used to report the same functions presented as business-
type activities in the government-wide financial statements. The County uses enterprise funds to account for its watershed system fund, sanitation fund, DeKalb
Peachtree Airport fund, and stormwater utility fund. Internal service funds are an-accounting device used to accumulate and allocate costs internally among the
County's various functions. The County uses internal service funds to account for its vehicle maintenance fund, vehicle replacement fund, and risk management
fund. Because the risk management fund predominantly benefits governmental activities rather than business-type functions, it has been included within
governmental activities in the government-wide financial statements. Because the vehicle maintenance fund and vehicle replacement fund predominantly benefit
business-type functions rather than governmental, they have been included within business-type activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only in more detail. The proprietary fund financial
statements provide separate information for the watershed system fund and the sanitation fund. The DeKalb Peachtree Airport fund and stormwater utility fund
are combined into a single aggregated presentation. Conversely, all three internal service funds are combined into a single aggregated presentation in the
proprietary fund financial statements. Individual fund data for the internal service funds is provided in the form of combining statements elsewhere in this report.

The basic proprietary fund financial statements can be found on pages F27-F29 of this report.
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Fiduciary funds - Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary funds are not reflected in the
government-wide financial statements because the resources of those funds are not available to support the County’s own programs. The accounting used for
fiduciary funds is much like that used for proprietary funds. The basic fiduciary fund financial statements can be found on pages F30-F31 of this report.

Notes ta the financial statements - The notes provide additional information that is essential to a full understanding of the data provided in the government-wide
and fund financial statements. The notes to the financial statements can be found on pages £34-F58 of this report.

Government-wide Financial Analysis

In the government-wide financial statements, all of the activities of the County, aside from its discretely presented component units, are considered either
governmental or business-type activities. As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. As shown
Table 1 of page F7, the County’s government-wide assets exceeded liabilities by $1.620 billion at the close of the fiscal year compared to $1.636 billion in the
previous year.

The County's net assets allocated to capital assets reflect its investment in capital assets {e.g., land, buildings, infrastructure, equipment, etc.), less any related
debt used to acquire those assets that is still outstanding (see Table 2). The County uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although the County’s investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the County's net assets {$97.8 million or 6.0%) represent resources that are subject to external restrictions on how they may be used. The
County shows a deficit unrestricted net assets balance a $437.1 million compared to the prior year deficit of $385.5 million. Since 2007, there has a dramatic
decrease in the County's unrestricted net assets due to the County's implementation of GASB Statement No. 45 which requires the accrual of liabilities associated
with OPEB costs. At the end of 2011, the County had a cumulative total of $571.9 million in OPEB liabilities compared to $460.9 million at the end of 2010. The
majority of the OPEB liability is reflected in the governmental type funds at $432.4 million. See Table 4 on page F10 for details of the increase related to OPEB.

Table 3 refiects the changes in net assets and is essentially the income statement for the County as a whole. The County had a decrease in net assets for 2011 of
$16.5 million compared to $84.9 million the prior year. The basic financial statements include a reconciliation {page F23) between the fiscal year 2011
governmental funds statement of revenues, expenditures, and changes in fund balances {page F22} which reports an increase of $14.2 million in fund balances and
the $23.1 million decrease in net assets reported in the government-wide statement of activities (page F19), a difference of $37.3 million.

Key elements of the reconciliation of these two statements are that the government-wide statement of activities reports the issuance of debt as a liability, the
purchases of capital assets as assets which are then charged to expense over their useful lives (depreciated) and changes in long-term liabilities as adjustments of
expenses. Conversely, the governmental funds statements report the issuance of debt as another financing source of funds, the repayment of debt as an
expenditure, the purchase of capital assets as an expenditure and do not reflect changes in long-term liabilities.

Current assets and long-term liabilities both increased significantly reflecting the bond proceeds and related debt for the water and sewerage bond issue that was
completed at the end of 2011. The $381.5 million bond issue will fund a portion of the County’s projected $1.3 billion in watershed management infrastructure
upgrades and capital improvement program.

In both the governmental and business-type activities, any increases or decreases in net assets relate to capital assets. The County continues to acquire capital
assets in the form of parks, libraries and transportation improvements funded by a 2006 general obligation bond issue. See more explanation of the capital asset
activity in later sections of this analysis.



Current and other assets
Capital assets
Total assets

Long-term liabilities {other than OPEB)
OPEB iong-term liabilities
Other liabilities

Total liabilities

Net assets {deficit):
Capital assets, net of related debt
Restricted
Unrestricted {deficit)
Total net assets

Table 1

DeKalb County's Net Assets
December 31, 2011 and 2010
(in thousands of dollars)

Governmental Activities Business-type Activities Total
2011 2010 2011 2010 2011 2010
272,003 S 289,540 721,511 238,962 993,514 528,502
1,349,858 1,328,301 1,397,249 1,410,656 2,747,107 2,738,957
1,621,861 $ 1,617,841 2,118,760 1,649,618 3,740,621 3,267,459
412,315 S 443,691 965,778 579,513 1,378,003 1,023,204
432,385 349,427 139,581 111,472 571,966 460,899
118,527 132,976 62,524 14,363 181,051 147,339
963,227 S 926,094 1,167,883 705,348 2,131,110 1,631,442
1,037,278 $ 1,015,406 921,594 914,991 1,958,872 1,930,397
96,257 87,196 1,497 3,948 97,754 91,144
{464,901) {410,855) 27,830 25,331 {(437,071) (385,524)
668,634 S 691,747 950,921 944,270 1,619,555 1,636,017
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The accumulation of governmental net assets reported in the government-wide statements of net assets is a result of several factors. The following table

summatizes the main components of those governmental net assets:

Table 2

Components of DeKalb County's Governmental Net Assets

December 31, 2011 and 2010

{in thousands of dollars}

Net Assets Invested in Capital Assets,
net of related debt
Net Assets restricted for:
Debt service
Public safety
Capital projects
Other purposes
Total restricted net assets
Unrestricted Net Assets (Deficit)
Unrestricted in governmental funds
Unrestricted in internal service funds
Unearned revenue accruals
Certain long-term obligations that do not require
current funding:
OPEB obligation
Pension asset
Compensated absences
Claims and judgments
Total unrestricted net assets {deficit)
Total Net Assets

Governmental Activities

2011 2010
5 1,037,278 5 1,015,406
12,059 13,096

56,271 43,477

14,605 22,671

13,322 7,952

96,257 87,196

(21,560) {54,755)

{6,306) {731)

4,802 4,774

{432,385) (349,427)

23,200 22,688

(32,652} {32,104)

- {1,300)

{464,901) {410,855)

$ 668,634 5 691,747




Revenues:

Program revenues:

Charges for services
Operating grants and contributions
Capital grants and contributions

General revenues:

Other

Expenses:

Property taxes
Sales taxes
Other taxes

Total revenues

General government
Public safety
Civil and criminal court system
Planning and development
Public works
Human services and community development
Parks and recreation
Library
Heaith and welfare
Interest on long-term debt
Water
Sewer
Stormwater utility
Sanitation
Airport
Total expenses
Change in net assets before transfers
Transfers ‘
Change in net assets
Net assets - beginning
Net assets - ending

For the Years Ended December 31, 2011 and 2010

Table 3
DeKalb County’s Changes in Net Assets

{in thousands of dollars}

Governmental Activities Business-type Activities Total

2011 2010 2011 2010 2011 2010
$ 105,951 $ 100,166 S 310,555 S 282,967 S 416,506 S 383,133
48,964 40,224 - - 48,964 40,224
12,164 15,503 982 740 13,146 16,243
289,650 259,848 - - 289,690 259,848
98,839 88,622 - - 98,839 88,622
75,914 71,711 - - 75,914 71,711
9,093 8,494 216 158 9,309 8,652
640,615 584,568 311,753 283,865 952,368 868,433
113,278 123,999 - - 113,278 123,999
221,585 220,431 - - 221,585 220,431
177,155 178,462 - - 177,155 178,462
4,379 2,063 - - 4,379 2,063
37,443 48,529 - - 37,443 43,529
16,082 30,757 - - 16,082 30,757
15,426 22,576 - - 15,426 22,576
15,557 16,919 - - 15,557 16,919
36,443 41,473 - - 36,443 41,473
20,405 21,459 - - 20,405 21,459
- - 95,120 69,771 95,120 69,771
- - 121,061 88,800 121,061 88,800
- - 17,356 12,978 17,356 12,978
- - 73,335 70,977 73,335 70,977
- - 4,205 4,213 4,205 4,213
657,753 706,668 311,077 246,739 968,830 953,407
(17,138) (122,100) 676 37,126 {16,462) (84,974)
{5,975) 5,592 5,975 {5,592) - -
{23,113) (116,508) 6,651 31,534 (16,462) (84,974)
691,747 808,255 944,270 912,736 1,636,017 1,720,991
$ 668,634 S 691,747 5 950,921 $ 944,270 S 1,619,555 S 1,636,017
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In 2007 the County implemented GASB Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions
(OPEB). GASB Statement No. 45 establishes standards for the measurement, recognition and display of OPEB expense/expenditures and related liabilities and
assets, note disclosures, and, if applicable, required supplementary information in the financial reports of state and locai governmental employers. Prior to
GASB Statement No. 45, most OPEB plans were reported on a pay-as-you-go basis and governments' financial statements did not report the financial effects of
these postemployment benefits untif paid. GASB Statement No. 45 requires the financial reports of governments to provide a systematic, accrual-basis
measurement of an annual OPEB cost. Table 4 below shows that the total effect for the County in 2011 was $111.1 million compared to 5149.9 million in 2010,

Table 4
(in thousands of dollars)

2011 2010

Expenses per Expenses Expenses per Expenses

Statement of GASB 45 excluding Staterment of GASB 45 excluding

Functions/Programs Activities Expenses GASB 45 Activities Expenses GASB 45

Governmental: '
General government S 113,278 s 16,300 [ 96,978 ) 123,999 ) 21,995 $ 102,004
Public safety 221,585 31,798 189,787 220,431 42,910 177,521
Civil and criminal court system 177,155 22,435 154,720 178,462 30,276 148,186
Planning and development 4,379 327 4,052 2,063 442 1,621
Public works 37,443 6,546 30,857 48,529 8,833 39,696
Human services and community development 16,082 1,780 14,302 30,757 2,403 28,354
Parks and recreation 15,426 3,772 11,654 22,576 5,091 17,485
Library 15,557 - 15,557 16,919 - 16,915
Health and welfare 36,443 - 36,443 41,473 - 41,473
Interest on long-term debt 20,405 - 20,405 21,459 - 21,459
Total governmental expenses 657,753 82,958 574,795 706,668 111,950 594,718
Business-type:

Water 95,120 7,858 87,262 69,771 10,190 59,581
Sewer 121,061 10,000 111,061 88,800 12,968 75,832
Stormwater utility 17,356 - 17,356 12,978 - 12,578
Sanitation ' 73,335 9,451 63,884 70,977 13,439 57,538
Airport 4,205 799 3,406 4,213 1,312 2,901
Total business-type expenses 311,077 28,108 282,969 246,739 37,909 208,830

Total expenses : 5 968,830 5 111,066 5 857,764 5 953,407 5 149,859 5 803,548




Analysis of governmental activities

Overall, governmental activities revenues {see table 3) were $640.6 milllon compared to $584.6 million in the prior year. This represents an increase of $56.0
million or 9.6%. Expenditures decreased $48.9 million to $657.8 million from $706.7 million, a 6.9% decrease from the prior year. However, the County’s
governmental activities net assets decreased by $23.1 net of transfers for 2011.

In 2011, the County increased property tax millage by 26% resulting in an increase in property taxes of $29.8 million. Property taxes of $289.7 million
accounted for 45% of the governmental activities revenues. Sales tax collections increased to $98.8 million compared to $88.6 million the year before. A
major factor in this increase of $10.2 million (11.5%) was changed state legislation that includes previously excluded food items for sales tax. Sales taxes
accounted for 15.4% of total governmental activity revenue during 2011.

Operating grants and contributions revenue increased $8.7 million to $48.9 million offsetting some of the decrease of $3.3 million received in capital grants.
This fluctuation is a product of timing, availability of Federal funds, and the funds that the County qualifies to receive. Other taxes also showed an increase of
54.2 million increasing to $75.9 million in 2011. This revenue source increased as a result of a timing issue caused by a delay in state certification of the public
utility digest in a prior year.

Public safety expenses accounted for 33.6% of governmental activities expenses during 2011 and were used for police, fire and rescue services. The civil and
criminal court system accounted for an additional 26.9% of the total expenses during 2011 for governmental activities. Public safety expenditures increased
slightly by $1.15 million. The expenditures for courts decreased $1.31 million (0.7%) during 2011. Comparable cost savings were not realized in these areas as
in other County operations since these areas deal with requirements for jail staffing, criminal prosecution, court trials, and fire protection.

General government expenses, which represented 17.3% of the total expenses for governmental activities, included the general administration of the County
such as management of finances, information systems, human resources, and facilities management, as well as the executive and legisiative functions of
County government. Staffing and operationai changes related to the early retirement program offered in 2010 and departmental restructuring showed
significant reductions in expenditures of over $10.4 million {or 8.4%) when compared to the prior year.

Public works, which includes the management of roads and transportation networks of the County, accounted for 5.7% of the total expenditures of the
governmental activities and decreased $11.1 million during 2011 due to similar changes in staffing and operations. Another area that experienced a significant
decrease of $14.7 million is human services and community development reflecting a decrease in the expenditure of grant funds. Health and welfare
expenditures declined $5.0 million or 12.1%. This reflects the lower payments to the local hospital authority for indigent care. The payments are hased on
revenues collected via a property tax millage accounted for in a separate special revenue fund.

[n 2010 the County initiated cost saving measures including furloughs by implementing seven unpaid holidays for employees. In 2011 the County reduced the
number of unpaid holidays to three which accounted for some of the cost reductions in each area.

Analysis of business-type activities

Business-type activities for the County include water and sewer service to the majority of the County residence and businesses, sanitation services to most of
the County, stormwater utility for unincorporated areas, and operation of a regional airport which is the second busiest airport in the state. Qverall, business-
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type activities net assets increased $6.7 million including transfers with other funds. Revenues of $311.8 million reflect an increase of $27.9 million over the
prior year or 10%. Capital grants and contributions, which include developer assessments, impact and tap fees, increased slightly and remained lower than
past years at only $0.98 million reflecting the continued downturn in residential and commercial development.

Charges for services accounted for 99% of business-type activities revenues during 2011. The Watershed System's metered sales accounts for nearly 70% of the
revenue in the business-type activities. Watershed revenues increased $30 million or 15.7% in 2011 due to a phased-in increase in rates and charges.

The DeKalb County Board of Commissioners approved rate increases based on water and sewer rates effective 2008. For the average residential customer, the
rate change reflects increases of 16% in each year from 2008 to 2011. Subsequently during 2011, the Board approved additional rate increases of 11% each
year in 2012, 2013, and 2014. These rate increases were brought about to maintain coverage ratios related to debt issues planned for a $1.3 billion capital
improvement plan. Some of the projects in that plan are to comply with a consent decree with the Federal Environmental Protection Agency and the Georgia
Environmental Protection Division of the Department of Natural Resources related to multiple sewer spills over several years.

Overall, business-type activity expenses increased 564.3 million or 26%. The majority of that increase was in the Watershed system where operating expenses
increased $40.1 million or 30% compared to the prior year. The overall result was a $6.7 million increase in net assets during 2011 for all business-type
activities.

Watershed salaries and employee benefits decreased 516.8 million. In 2010, the financial statements included a $16.3 million adjustment for OPEB that
increased salaries and employee benefits. Negating the effect of the prior year increase, watershed salaries and employee benefits decreased less than one
percent in 2011, Other areas of Watershed experienced significant expense increases. Supplies increased $32.6 million, compared to the prior year.
Operating services and charges increased $11.2 million. Depreciation increased $9.8 million during 2011 reflecting current year depreciation.

Business-type activities showed a substantial cash balance at year end compared to the prior year. This reflects the proceeds of the water and sewer revenue
bond issue during December 2011, The debt proceeds will be used for capital improvements.

Analysis of the County’s Funds

Governmental Funds

As noted earlier, the focus of the County’s governmental fund statements is to provide information on near-term inflows, outflows, and balances of resources
available to spend. Total governmental funds include the general fund, special tax district funds, special revenue funds, debt service funds and capital project

funds. The combined total fund balance at year end for 2011 was $156.3 million compared to $142.1 million the year prior. This was an increase of $14.2
million or 10.0%.

The General Fund is the chief operating fund of the County and ended 2011 with a deficit unassigned fund balance of $22.7 million. This is an improvement
over the prior year deficit of $33.8 million {classified as unreserved, undesignated in prior year}). General Fund revenues increased from $234.1 million to
$264.6 million or 13% compared to the prior year. The majority of this increase was due to a millage rate increase of 26% increasing property taxes by $25.9
miflion or 13%. General Fund expenditures remained flat at $250.8 million during 2011 resulting in an increase in fund balance of $15.3 million net of transfers.

During 2011, the County separated operations in the Special Tax District (STD}-Designated Services fund into two funds. Public safety functions were shifted
into a STD-Police Services Fund. The STD-Designated Services maintained functions such as public works, parks, recreation, roads, and drainage. The STD-



Designated Services ended 2011 with a fund balance deficit of $16,000 compared to an $8.3 million deficit in the prior year {combined with STD- Police
Services). Revenues for the STD-Designated Services were $23.8 million and expenditures were $25.3 million. Net of transfers the fund increased fund balance
by $8.3 million.

The new STD-Police Services Fund was created by the County as part of the mid-year budget adjustment. The purpose of the fund is to fund police services
that are delivered in the ynincorporated areas of DeKalb County and to some incorporated areas. The Board set a separate millage rate for the special tax
district digest and revenues related to the STD area such as license, permits, and charges for services were allocated between the two STD funds. The Police
Services fund ended with a fund balance of 514.3 million. The County started this fund in mid-year and did not allocate any of the fund balance deficit for the
STD-Designated Services from the prior year to the new fund. If that allocation had been made it would have been 75% of the deficit {$6.2 million). Revenues
for the new STD-Police Services Fund were $66.4 million and expenditures were $105.3 million. Transfers to the fund from other funds for related revenue
were $54.1 million.

When taken together, the STD-Designated Services and the STD-Police Services funds ended with a combined fund balance of $14.1 million compared to the
prior year deficit of $8.3 million. Combined revenues for the funds increased by $38.0 million compared to the prior year. Property tax collections increased
by $38.1 million in the combined funds due the previously mentioned millage rate increase. Expenditures for the combined funds increased less than $1.0
million. Increases in pubtic safety expenditures of $10.8 million were offset by decreases in public works, parks and recreation. The low level of revenue
compared to expenditures is offset by the net transfers of $72.2 million combined for both funds. These transfers are for related revenues that are first
accounted for in other funds such as the Special Tax District-Unincorporated from revenue sources designed to fund operations in multiple funds, These
sources include licenses, permits, fines, forfeitures, and charges for services.

The 2006 Transportation, Parks and Libraries Bonds Fund ended with a $65.2 miillion fund balance accounting for 42% of the governmental fund balance. in
2011, this fund expended $25.3 million in capital projects on park land acquisition, recreation facilities, library buildings, and transportation improvements.
This represents a $1.7 million increase compared to the prior year.

Proprietary Funds

The County’s proprietary funds report the activities of the watershed, sanitation, airport, and stormwater utility services within the County. Overall,
proprietary funds increased net assets $28.9 million, yet when netted with related activity in the internal service funds the increase was only $6.6 million. This
reflects the level of support the internal service funds provide the proprietary funds such as vehicle maintenance, vehicle replacement, and risk management.

The staged rate increase mentioned above as part of the discussion on business-type activities is intended to increase revenues for debt service coverage. The
increase is anticipated to facilitate an expanded capital improvement program geared primarily towards sewer treatment facility improvements. The
Watershed System reports unrestricted net assets of $72.7 million and $1.5 million restricted for debt service. The fund had restricted cash kalances of 5463.0
million which includes revenue bond proceeds.

The Sanitation Fund’s net assets increased $1.0 million compared to a decrease of $5.5 miillion the prior year. An operating loss of $6.7 million was offset by
$7.7 million in transfers to the sanitation fund for County refated usage.
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The Airport proprietary fund revenues decreased 5343,000 compared to 2010. Although rental fees increased 10.9%, intergovernmental revenues decreased
approximately 5800,000 reflecting less revenue recognition of federal grants. Operating expenses remained relatively constant compared to the prior year at
54.1 million. This resulted in a smaller increase in net assets of only 52.4 million in 2011 compared to $2.6 million in 2010,

Stormwater utility net assets increased $11.3 million in 2011 compared to $6.3 million in 2010. Revenues decreased slightly by $699,000 or 3.7% compared to
the prior year. The decrease in revenues was due to a continuing decline in intergovernmental revenues of 52.0 million. Stormwater fees generated $17.4
million which is an increase of $1.3 million compared to the prior year. 5tormwater expenses increased $4.0 million or 31.5% compared to the prior year.
Prior to 2011, stormwater salaries and employee benefits were accounted for as a transfer from the roads and drainage department in the governmentat
funds. Starting in 2011 these expenses are charged directly to the fund and totaled $3.8 million.

General Fund Budgetary Highlights

The General Fund original adopted budget was $270.5 million compared to the prior year amended budget of $277.9 million or a decrease of 2.7%. However,
since millage rates are not set until midway through the year (see Note1.D. an page F36 for explanation of budget process), drastic changes were required in
the General Fund (and other funds reliant on property revenues) due to a 17.4% decline in the tax digest since 2008.

At the mid-year, the County amended the General Fund budget increasing the expenditure totals to 5277.0 million. Revenues in most categories were
projected to decline, especially property tax. The County increased the unincorporated millage rate 26% to offset the decline in the tax digest and other
revenue sources. The purpose was to enable the County to keep expenditure levels at or near 2010 levels. Revenue increases were projected in sales tax due
to the change in state law for covered transactions and increased efforts in business license compliance.

All departments were directed to reduce expenditures to match the anticipated revenue shortfalls. Each department's budget was reduced accordingly. The
County eliminated merit increases, instituted three unpaid employee holidays, and a freeze of open positions helped to reduce personnel services and
employee benefits costs in the General Fund as well as other tax related funds.

However, the County did increase some expenditure areas at the mid-year budget due to operational requirements. The functions that reflected budgetary
increases were public safety and the court system. These areas include supervision and care for prisoners, operations of the judicial system, police, fire
protection, and the district attorney’s office. The budgets for these functions were increased $2.7 million. In addition, the non-departmental budget was
increased for budgetary reserves.

Funds availability monitoring against the annual budget within the County's automated purchasing and financial management information system was
established at the absolute level which is the department level within each fund, the legal level of budget control in the County. In order for a department to
receive a purchase order for goods or services, the automated purchasing system would determine whether funds were currently available within the
requesting department's budget. Additionally, potential savings from vacant position salaries were excluded from discretionary spending categories such as
purchased or contracted services and supplies. This prevents departments from purchasing more goods or services with salary savings.

Capital Assets

The County’s investment in capital assets as of year-end amounts to $ 2.747 billion {net of accumulated depreciation) compared to $2.739 billion the prior
year. This is an increase of 58.2 million or 0.3%. The investment in capital assets includes land, land improvements, buildings, plants, infrastructure, vehicles
and portable equipment, other equipment, leaseholds, and construction in progress. The County continued to purchase land in 2011 under the Greenspace
Program and the 2006 General Obligation Bond program, adding $3.2 million in land assets. Governmental infrastructure assets increased by $13 million



relating to roads, sidewalks, and drainage improvements funded by the same general obligation bonds. Construction in progress related to governmental
activities decreased from $255.8 million to $238.1 million during 2011 as projects were completed.

The County has been awarded ARRA Stimulus Funds from the Federal government to be used for capital projects. The projects that are in progress during 2011
include, $7.1 million Sanitation CNG fueling station, $6.5 million in facility energy efficiency improvements, and $3.6 million in transportation projects. In

addition, the County started expansion of landfill capacity that should be completed in 2012 estimated at $12.5 million.

Capital asset balances at year-end are as follows:

Land
Land improvements
Buildings
Plants
Infrastructure
Vehicles and portable equipment
Other equipment
Leaseholds
Construction in progress
Total

Debt Administration

Table 5

Capital Assets
December 31, 2011 and 2010
{in thousands of dollars)

Governmental Activities Business-type Activities Total

2011 2010 2011 2010 2011 2010
233,004 S 229,803 S 58,288 S 53,814 291,292 S 283,617
42,349 24,001 155,197 157,917 197,546 181,918
292,326 284,978 32,033 4,071 324,359 289,049
- - 249,346 257,802 249,346 257,802
527,048 514,078 567,416 527,420 1,094,464 1,041,498
- - 35,467 38,949 35,467 38,949
17,050 19,614 22,602 32,717 39,652 52,331
- - 124,506 127,986 124,506 127,986
238,081 255,827 152,394 209,980 390,475 455,807
1,349,858 S 1,328,301 S 1,397,249 5 1,410,656 2,747,107 s 2,738,957

DeXalb County's financial condition is measured by the current ratings of its bonds as of December 31, 2011:

Table &6
Moody's Investors Service Standard and Poor’s
General obligation Aa3 No rating
Refunded general ohligation Aa3 No rating
Water and sewerage system revenue Aa2/Aa3 AA-/A+
Certificates of participation Al No rating
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In March 2011, Standard & Poor's lowered the County’s general obligation rating as well as the water and sewerage rating. Subsequently the rating agency
withdrew their ratings. The rating agency cited concerns about cash flow, liquidity and revenue projections. During 2011 the County addressed those
concerns. Revenues in particular were addressed as the County increased property tax rates as part of the mid-year budget adjustment. In November 2011,
Standard & Poor’s restored the County’s water and sewage rating in connection with the issuance of $412.5 million ($381.5 million par value) in revenue
bonds.

Moody's Investors Service also lowered its ratings of the County during 2011. However, in addition to the recent water and sewage rating in December 2011 in
Table 6, Moody’s issued a rating of MIG-1 for short term credit when the County issued $157.9 million in tax anticipation notes (TANs) in March 2012, The
County continues to provide financial information to the rating agencies for evaluation.

During 2011, $22.2 million of general obligation bonds were retired. The County's gross principal amount, less debt retirement funds available on general
obligation debt at year-end was $297.0 million. The constitutional debt limit for general obligation bonds is 10% of the assessed value of taxable property
within the County. Based on current gross assessed property values of $22.5 billion, the County's net outstanding general obligation debt represented only
1.3% of gross assessed property values.

Table 7

Outstanding Debt
December 31, 2011 and 2010
(in thousands of dollars)

Governmental Activities Business-type Activities Total
2011 2010 2011 2010 2011 2010
General obligation bonds ] 309,085 s 331,305 S - ] - S 309,085 s 331,305
Certificates of participation 17,810 18,930 - - 17,810 18,930
Revenue bonds 88,270 91,715 923,680 555,685 1,011,950 647,400
Capital leases payments 1,553 3,181 0 30 1,553 3,211
Total S 416,718 5 445,131 ) 923,680 $ 555,715 S 1,340,398 S 1,000,846

In terms of bonded debt per capita, the net direct general obligation debt outstanding at year-end decreased as a result of debt retirement to $428.01 per
capita, compared to $459.98 in the previous year. Total direct and overlapping debt applicable to the County at Decémber 31, 2011 was $351.4 million or

$506.11 per capita. This compares to $550.48 at December 31, 2010. Details of direct and overlapping debt and legal debt margin are contained in the
Statistical Section of this report.

Readers should refer to note 6 of the financial statements for more information on long-term debt activity.
Economic Factors and Next Year's Budgets and Rates
In accordance with the Homestead Option Sales Tax legislation, the County may allocate up to 20% of the previous year's receipts to capital outlay projects. In

order to mitigate a potential tax burden, the 2011 Budget was adopted by the County providing for the use of only 8.3%, or $8.2 million, for capital outlay
projects exclusive of payments to DeKalb municipalities. As a result, the Homestead Exemption Credit in 2011 was at 46%.



Primarily due to historically low home mortgage interest rates, the number of homestead properties in the County has increased from 125,000 in 1999 to
148,556 in 2011, or an increase of 18.8%. The 2011 count is a slight decrease compared to 2010 reflecting the changes in the residential market from the
economic recession and resulting foreclosures.

Population has increased from 610,000 in 1999 to 731,200 in 2009. Foreclosures and other economic conditions have resulted in the population decreasing to
691,893 in 2010 according to the U5 Census. The major factor affecting the local economy continues to be the decline in the real estate market specifically
residential property values. The County’s property tax digest has declined over 20% over the last three years and is expected to further decline more in 2012,
In addition, the County has experienced unemployment rates between 9.0% to 10.0% during the recent recession. Unemployment continues to be higher than
the local M5A, state, and national levels.

The recent trend in the Atlanta metropolitan area for cityhood {the creation of and annexation by cities) has been a major factor to consider when planning,
budgeting, and determining service delivery levels. The City of Dunwoody was created in December 2008. The City of Chamblee will seek voter approval on
potential annexation during 2012. In addition, Decatur, Doraville and Avondale Estates have already received required approval from the state for annexations
during 2012. There is also proposed the City of Brookhaven on the ballot this summer that will affect 49,000 plus residents and include major commercial and
residential areas. These expansions of municipal houndaries will have significant ramifications on County operations. Certain services such as parks,
recreation, roads, and drainage are funded through a special services tax district. This tax district is separate from the General Fund and includes al
unincorporated areas of the County and limited incorporated areas. Police services are also funded as a special tax district in the unincorporated areas only.
The incorporation of these areas will reduce revenues in these special services tax district revenue funds and will require the County to make major
adjustments to operations and delivery services. The County's revenues will also be impacted by the loss of business registration fees, excise fees and fines.

in 2010, a homestead freeze was extended by DeKalb voters pursuant to state law. The freeze exemption will be in effect through 2016, unless extended. This
aliows homestead values to be frozen during this period for current owners. The revenue lost as a result of this legislation is approximately $4-5 million each
year.

Requests for Information

This financial report is designed to provide a general overview of the County’s finances for all those with an interest in the government’s finances. Questions

concerning any of the information provided in this report or requests for additional information should be addressed to the Office of the Finance Director,
1300 Commerce Drive, Decatur, Georgia 30030, 404-371-2741.
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ASSETS
Cash and cash equivalents
Investments
Accounts receivable (net)
Taxes receivable {net)
Due frorn other govemments
Due from others
Inventories and prepaid items
Deferred bond issuance costs
Restricted assets:
Cash and cash equivalents
Net pension assets
Capital assets not being depreciated
Capital assets net of accumulated depreciation
Total assets

LIABILITIES

Accounts payable

Accrued interest payable

Other accrued liabilities

Advanced payments and deposits

Due to other governments

Internal balances

Due to others

Unearned revenue

Liabilities payable from restricted assets:
Accrued interest on revenue bonds
Due to others

Noncurrent liabilities:
Due within one year
Due in more than one year

Total liabilities

NET ASSETS (deficit)

Invested in capital assets, net of related debt
Restricted for debt service

Restricted for public safety

Restricted for capital projects

Restricted for other purposes

Unrestricted (deficit)

Total net assets

DeKalb County, Georgia
Statement of Net Assets

December 31, 2011
{in thousands of dollars)

Primary Government

Governmental Businesstype
Activities Activities Total

3,420 49,857 53,277
45,473 - 45,473
7,993 2121 10,114

- 14,197 14,197

2,583 6,249 8,832
1,629 4,124 5,753

- 463,017 463,017

23,200 - 23,200
471,085 210,682 681,767
B78,773 1,186,567 2,065,340
1,621,861 2,118,760 3740621
27,984 19,302 47,286
2,924 - 2,924
4,445 1,182 5,627
2,643 267 2,910

- 5,978 5,078

13,601 596 14,197
1,595 - 1,595
1,608 795 2,403

- 11,570 1,570

- 1,254 1,254

53,727 21,580 75,307
844,700 1,105,315 1,950,015
953,227 1,167,839 2,121,066
1,037,278 921,584 1,958,872
12,059 1,497 13,556
56,271 - 56,271
14,605 - 14,605
13,322 - 13,322
{464,901) 27,830 437,071)

§ 668,63 EEEE D § 1,619,555

_——

The notes to the financial statements are an integral part of this statement.
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Component
Units
3 5077
807
1,044

2,567

162

1,365
11,022

288
1141
3,138

1,349

209

6,325
$ 7,883



DeKalb County, Georgia
Statement of Activities
For the Year Ended December 31, 2011
(in thousands of doflars)-

Program Revenues Net (Expense) Revenue and Changes in Net Assets
Operating Capital Primary Government
Charges for Grants and Grants and Govemnmental Business-type Gomponent
Eunctions / Programs Expenses Services Contributions Contributions Activities Activities Total Units
Primary government:
Govemmental activities:
General government $ 113,278 $ 30,078 5 10,224 [ 3,071 $ (69905 § - $  (59,905) $ -
Public safety 221,585 17,865 6,957 - (196,763) - (196,763) -
Civil and criminal court system 177,155 43,135 3,966 577 (129,477) - (129,477) -
Planning and development 4,379 4707 - - 328 - 328 -
Public works a7 443 6,748 - 8,238 (22,459) - (22,459) -
Human services and community deve 16,082 - 23,126 - 7.044 - 7,044 -
Parks and recreation 15,426 3,118 482 188 {11,640) - {11,640) -
Library 15,557 - - 92 {15,465) - {15,465) -
Health and welfare 36,443 302 4,209 - (31,932) - {31,932) -
Interest on long-term debt 20,405 - - - {20,405) - {20,405) -
Total governmental activities 657,793 105,951 48,964 12,164 (490,674) - {490,674) -
Business-type activities:
Water 95,120 97,565 - 432 - 2,877 2,877 -
Sewer 121,081 124,173 - 550 - 3,662 3,662 -
Sanitation 73,335 64,071 - - - (9,264) (9,264) -
DeKalb Peachtree Airport 4,205 6,429 - - - 2,224 2,224 -
Stormwater 17,356 18,317 - - - 961 961 -
Total business-type activities 311,077 310,555 - 982 - 460 460 -
Total primary govemment $ 068,830 $ 416,506 3 43 964 $ 13,145 (490,674) 480 (450,214) -
Component units:
Board of health 31,209 16,814 9,945 - - - - {4,45Q)
Public library board 14,634 703 12 320 - - - {13,599)
Total component units 5 45,843 5 17,517 5 9,857 $ 320 - - - {18.049)
General revenues: :
Sales tax 98,838 - 98,839 -
Propetty tax 289,690 - 289,690 -
Motor vehicle tax 22,558 - 22,558 -
Hotel / motel tax 4,606 - 4,606 -
Alcoholic beverage tax 3,963 - 3,863 -
Insurance premium tax 22888 - 22,888 -
Business license tax 21,898 - 21,899 -
Payments from primary government - - - 16,522
Unrestricted investment eamings 9,093 216 9,309 4
Grants and contributions not restricted to specific programs - - - 1,308
Miscellaneous - - - 159
Transfers {5,975) 5,875 - -
Total general revenues and transfers 467,561 6,191 473,752 17,993
Change in net assets (23,113) 6,691 {16,462) (56)
MNet assets - beginning 691,747 944,270 1,636,017 7.938
Net assets - ending $ 668,694 $ 950,021 $ 1,619,555 $ 7,863

The notes to the financial stetements are an integral part of this statement.
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DeKalb County, Georgia
Govemmmental Funds
Balance Sheet
December 31, 2011
(in thousands of doliars)

Special Tax Special Tax 2006
District - Special Tax District - Transportation, Parks, QOther Total
Designated District - Police and Libraries Governmental Governmental
ASSETS General Services Unincorporated Services Bonds Funds Funds
Cash and cash equivalents $ - $ 218 $ - 3 14,864 3 67,608 $ 102,361 3 185,051
Taxes receivable {net) 11,523 1,220 23,810 1,611 - 7,309 45,473
Accounts receivable (net) 730 381 - 2,309 3,420
Due from other governments - - - - 92 7,901 7,983
Due from other funds 1862 - - - - 8 170
Inventories and prepaid items 103 - - - - - 103
Total assets $ 12,518 $ 1,819 $ 23,810 $ 16,475 3 687,700 3 119,888 3 242210
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts and contracts payable 5 14,730 $ 596 ] 249 $ 1,378 $ 2477 § 5,553 3 24,983
Other accrued liabilities 2,247 271 79 - - 1,848 4,445
Advance payments and deposits 524 - 2,090 - - 29 2,643
Due to other funds 8,041 - 455 - - 7,519 16,015
Due to others 443 - - - - 1,152 1,585
Uneamed revenue 182 - - - - 1,426 1,608
Deferred revenue 4,602 958 23,457 810 - 4,564 34,601
Total liabilities 30,969 1,835 26,330 2,188 2477 22,091 85,880
Fund balances {deficit):
Nonspendable 92 - - - - - 52
Restricted - - - 14,287 65,223 86,642 166,152
Assigned 4,165 - - - - 19,165 23,330
Unassigned (deficit) {22,708} (16} {2,520) - (8,010) {33,254)
Total fund balances {(deficit) {18,451) (16} {2,520} 14,287 65,223 97,797 156,320
Total liabilities and fund balances (deficif) 3 12,518 ] 1,819 5 23,810 L] 16,475 3 67,700 $ 119,888 $ 242,210

The notes to the financial statements are an integral part of this statement.




DeKalb County, Georgia

Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Assels
{in thousands of dollars)

December 31, 2011

Total fund balances for govemmental funds $ 156,320

Total net assets reported for governmental activities in the Statement of Net Assets differs from total fund balances for
governmental funds because:

Capital assets used in governmentai activities are not financial resources and therefore are not reported in the funds. 1,349,858

An internal service fund is used by management to charge the costs of risk management to individual funds. The
assets and liabilities of the risk management fund have been allocated to the governmental activities on the

Statement of Net Assets. {6,308B)
Some of the County's taxes will be collected after year-end, but are not available soon enough to pay for the current

period's expenditures, and therefore are reported as deferred revenue in the governmental funds. 34,601
Deferred bond issuance cost is not recognized as an asset in the governmental funds. 1,629
Deferred loss on debt refunding is not recognized as an asset in the govemmental funds. 1,317
Net pension assets is not recognized as an assét in the governmental funds. 23,200

Long-term liabilities applicable to the County's govemmental activities are not due and payable in the current period
and, accordingly, are not reported as fund liabilities in the governmental funds. Interest on long-term debt is not
accrued in the govemmental funds, but rather is recognized as an expenditure when due. All liabilities - both current
and long-term - are reported in the Statement of Net Asseéts.

Accrued interest on bonds ] (2,924)
Capital lease payable (1,553)
Certificates of participation payable {(17,810)
General obligation bonds payable (309,085)
Revenue bonds payable (8B,270)
Unamortized premium on bonds payable {7,306)
Claims and judgments not accounted for in the internal service funds -
Net other postemployment benefits {OPEB) obligation {432,385)
Compensated absences (32,652)

Total long-term liabilities (891,985)

Total net assets of governmental activities $ 668634

The notes to the financial statements are an integral part of this statement.
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REVENUES
Taxes
Licenses and permits
Use of money and property
Intergovernmental
Fines and forfeitures
Charges for services
Miscellaneous

Total revenues

EXPENDITURES
Current;
General government
Public safety
Civil and criminal eourt system
Planning and development
Public works
Human and community development
Parks and recreation
Library
Health and welfare
Debt service:
Principal
Interest
Capital outlay:
General government
Public safety
Civil and criminal court system
Public works
Parks and recreation
Library
Total expenditures
Excess {deficiency) of revenues
over expenditures

OTHER FINANCING SOURCES (LISES)

Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balance
Fund balance {deficit) - beginning
Fund balance (deficit) - erding

DeKalb County, Georgia
Govemmental Funds
Statemnent of Revenues, Expenditures, and Changes in Fund Balances {Deficit)
For the Year Ended December 31, 2011
{in thousands$ of dollars) .

Special Tax Special Tax 2006
District - Special Tax District - Transportation, Parks, Other Total
Designated District - Palice and Libraries Govermnmental Governmenta|
General Services Unincorporated Services Bonds Funds Funds

5 224,31 § 20,888 $ 28,027 3 65,081 ] - $ 114,108 § 452,445
128 232 22 632 787 - 3,437 27,216

- - 1 11 93 8,458 8,563

1,023 - - - 324 £8,062 60,409
9,680 - 23311 - - 4,002 36,993
24,024 1,940 - 300 - 7,641 33,915
5,403 756 - 172 4,243 15,260 25,834
264,609 23816 73.971 66,351 4,660 211,968 545,375
72,757 1,225 1,387 - - 13,822 89,191
11,713 30 22 105,900 - 66,548 184,213
139,251 - 2,827 - - 4,620 146,698
860 - 2,733 - - 49 3,642

257 10,237 - - - 8,601 19,085

- - - - - 13,533 13,533

- 13,837 - - - 1,526 15,363
12,064 - - - - - 12,064
9,386 - - - - 25,835 35,221
3,598 - - - - 25,895 29,493
916 - - - - 19,026 19,842

_ - - - - 11,115 11,115

- - - - - 1,683 1,683

- - - - - 382 382

- - - - 6,870 11,950 18,820

R - - - 14,490 6,244 20,734

- - - - 3,984 - 3,984
250,802 25,329 6,969 105,900 25,344 210,829 625,173
13,807 (1513} 67,002 {39,549) {20,684) 1,139 20,202
7,393 18,037 - 54,111 - 16,156 95,697
(5,883) (8,231) (69,430} (275) - (17,883) (101,672)
1,510 9,806 (69,430) 53,836 - (1.697) (5.975)
15,317 8,293 (2,428) 14,287 (20,684) (558) 14,227
{33,768) (8,308) (92) - 85,807 88,355 142,093
F] {18,451} [ {16) $ (2,520) % 14,287 3 65,223 3 97,797 $ 156,320

The notes to the financial statements are an integral part of this statement.

F22



DeKalb County, Georgia
Reconciliation of Governmental Funds Statement of Revenues, Expenditures
and Changes in Fund Balances (Deficit) to the Statement of Activities
For the Year Ended December 31, 2011
(in thousands of dollars)

Net change in fund balance (deficit) - Total Governmental Funds

The change in net assets reported for govemmental activities in the Statement of Activities differs from net change in fund balance

for total governmental funds because:

Govemmental funds report capital outlays as expenditures. However, in the Statement of Activities the cost of those assets
is capitalized and reported as depreciation expense over their estimated useful lives. This is the amount by which capital
outlays ($58,789 net of $130 that was not capitalized due to capitalization thresholds) and donated infrastructure assets

{$113) exceeded depreciation {$37,214) in the current period.

Bond proceeds are reported as financing sources in govemmental funds and thus contribute to the change in fund balance.
In the Statement of Net Assets, however, issuing debt increases long-term liabilities and does not affect the Statement of
Activities. Similatly, repayment of principal is an expenditure in the governmental funds, but reduces the related long-term

liability in the Statement of Net Assets. This adjustment combines the net changes of the following:

Repayments of bonds $ 26,785
Amortization of bond issuance expense (202)
Amortization of premium on bond sales 950
Amortization of loss on bond refunding {332)

Under the modified accrual basis of accounting used in the governmental funds, expenditures are not recognized for
transactions that are not normally paid with expendable available financial resources. In the Statement of Activities,
however, which Is presented on the accrual basis, expenses and liabilities are reported regardless of when financial
resources are available. In addition, interest on long-term debt is recognized under the modified accrual basis of
accounting when it is due, rather than as it accrues. This adjustment combines the net changes of the following:

Net pension asset $ 512
Net other postemployment benefits (OPEB) obligations (82,958)
Claims and judgments 1,300
Compensated absences (548)
Capital leases 1,627
Accrued interest on bonds 175

Deferred revenue in governmental funds is susceptible to full accrual on the Statement of Activities.

An intemal service fund is used by management to charge the costs of risk management to individual funds. The net

revenue of the risk management fund is reported within governmental activities.
Change in net assets of governmental activities

The notes to the financial statements are an integral part of this statement.

$ 14227

21,558

27,201

(79,892)

(632)

{5,575}
3 (23.113)
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DeKalb County, Geargia
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance (Deficit) - Budget and Actual
For the Year Ended December 31, 2011
Non-GAAP Budget Basis {in thousands of dollars)

Actual Variance with
Original Final Amounts Final Budget
Budgeted Budgeted {Budgetary Over
Amounts Amounts Basis) (Undern)
Revenues:
Property taxes $ 144,930 5 192,969 5 154,169 5 (38,800)
Sales taxes 57,864 55,113 62,588 7,475
Other taxes . 34,315 6,268 5,861 {407)
Licenses and permits - 100 128 28
Intergovernmental 4,459 3,208 3,984 776
Charges for services 6,076 25459 24 312 {1,187)
Fines and forfeitures 10,388 10,376 9,695 (681)
Investment income 395 384 (25) {409)
Miscellaneous 6,220 6,543 3,952 {2,591)
Total revenues 264,647 300,460 264,664 (35,796)
Expenditures:
Current:
General govermment:
Chief executive officer 1,582 1,571 1,720 149
Board of commissioners 2,900 2,867 2,633 {234)
Law department 3,287 3,252 2,972 (280)
Ethics 8 8 1 7
Geographic information system 1,860 1,838 1,505 (333)
Facilities management 13,980 13,928 13,679 (249)
Purchasing : 2,841 2,788 3,082 294
Human résources and merit system 2,677 - 2,642 2,318 (324)
Office of information systems 17,305 17,880 16,697 (1,183)
Finance 5,514 5,432 5,196 (236)
Property appraisal and assessments 3,808 4,040 3,983 {&57)
Tax commissioner 6,955 6,857 6,762 {95)
Registrar and elections 1,494 1,828 1,747 (&81)
Economic development 645 637 545 (92)
Cooperative extension 698 689 855 {34}
Non-departmental 26,185 31197 14,756 (16,441)
Total general government 91,749 97,454 78,251 {19,203)
Public safety:
Police 4,462 4,282 2,072 {2,210)
Fire and rescue services 11,313 11,991 11,960 (31)
Totel public safety 15,775 16,273 14,032 (2,241)
Civil and criminal court system:
Sheriff 74,548 75,792 73,649 (1,943)
Juvenile court 8,747 9,304 9,129 {175)
Superior court 6,981 7,709 7.893 184
Clerk, superior court 5,093 5,360 5,257 (103)
State court 11,525 12,144 12,749 605
Solicitor, state court 5,152 5,137 4,998 (139)
District attomey 11,647 9,884 10,448 584
Child advocate 1,645 1,618 1,740 121
Probate court 1,470 1,592 1,547 (45)
Medical examiner 1,962 2,051 2,087 16
Public defender 6,543 5,838 6,760 (78)
Magistrate court 2,345 2,414 2415 1
Total civil and criminal court system 137,656 138,524 138,852 (872)

{Continued)



DeKalb County, Georgia
General Fund

Statemnent of Revenues, Expenditures, and Changes in Fund Balance (Deficit) - Budget and Actual

For the Year Ended December 31, 2011

Non-GAAP Budget Basis {in thousands of dollars)

(continued)
Original Final
Budgeted Budgeted
Amounts Amounts
Expenditures (continued):
Current (continued).
Planning and development 1,150 1,135
Public works: -
Administration 284 278
Library system 12,456 12,266
Health and welfare:
Public health 4,431 4,481
Community service board 1,786 1,785
Human and community development 3,800 2,090
Family and children services 1,422 1,421
Total health and welfare 11,438 9777
Total expenditures 270,509 277,007
Excess {deficiency) of revenues over expenditures (5,862) 23,453
Other financing sources (Uses):
Transfers in 16,631 7,833
Transfers out {3.231) {5,961)
Excess {deficiency) of revenues and other sources
over expenditures and other uses 7,538 25,325

Explanation of differences between budget basis and GAAP:
Deficiency of revenues and other sources over expenditures and other uses - budget basis
Differences - budget basis to GAAP:
Net change in revenue accruals

Net change in expenditure accruals

Net change in fund balance (deficit) - GAAP basis
The notes to the financial statements are an integral part of this statement,

Actuai Variance with
Amounts Final Budget
(Budgetary Over
Basis) (Under)
861 $ {(274)
254 {24}
12,071 {185}
4,481 -
1,785 -
2172 82
1,422 1
9,860 83
254,181 (22,828)
10,483 (12,970)
7,393 (440)
{5,883) 78
11,693 (13,332)
11,993
1,292
2,032
15,317
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DeKalb County, Geargia
Blalement of Revenues, Expenditures, and Changes in Fund Balance {Deficit) - Budgel and Actual
For the Yeal Ended December 31, 2011
Non-GAAP Budget Basis (in thousands of dollars)

Majer Special Revenus Funds Major Special Revenue Funds Major Special Revenue Funds
Special Tax Obstrict - Designated Senvices Spesial Tax District - Unincorporated Special Tax District - Police Services
Actual Variance with Actual Variance with Actual Varnance with
Original Final Amounts Final Budget Original Final Amourts Final Budget Crigingl Finzl Amaurts Final Budget
Budg get Over Bidgeted Audgeted {Budgetary Over Budgered { ¥ Qver
Amounts Amounts Basis) {Under) Ameurts Amounts Basis) {Under] Amounts Amourts B5i5; Under’
Revenues:
Property taxas g 68,106 $ 4,732 3 12,309 3 7577 $ - L] - 5 - $ - $ - & 55,470 L1 58,518 $ 3,048
Sales taxes 1,929 403 11,226 10,821 31,185 15815 - {15,618) - 1432 5,768 4,334
Other taxes 6,587 - - - 450 15,435 28,151 12718 - - . - -
Licenses and permits 1,015 - 232 232 22615 22723 22,736 13 - 1,0ta 787 231)
Charges lor services 2,584 2,347 1,840 (407) 83 - - - - 342 300 (42)
Fines and forfeilures - - - 16,000 18,542 23311 4,769 - - - -
Investment income 1) {45} (32} 12 1 12 1 1) - (129) 1 140
Miscellaneous 127 264, 341 77 2 24} 104) (B0} - 87 172 85
Tolal revenues 80,356 7,703 26 016 18,313 70,356 72303 74005 1,792 - 58,220 85,552 7,322
Expendiwres:
Cumramn:
General government.
Chief executive officer - - - - 346 345 380 34 - - - -
Finance - - - - 584 585 509 24 - - - -
Total general gavemment - - - - 940 931 089 58 - - - -
Public safety.
Palica 102,235 188 17 {171) 1,818 2 10 ] - 104,588 104,524 (64}
Total publiz safety 102,235 188 7 171) 1518 2 10 8 - 104 588 104 524 (64)
Civil and criminal court systam - reconders court - - - - - 3863 3,618 3,368 (250) - - - _
Planning and developmert - - - - 838 3,210 2712 (498) - - - -
Fublic works:
Transporiation 2,908 2,888 3111 243 - - - - - - - -
Roads and drainage 11,825 12,427 8,355 (3788} - - - - - - - -
Total public warks 14,731 14,995 11470 [3525}) - - - - - - - N
Parks and recreation 14,408 14,282 14191 (91 - - - - - - - N
Arts, cuiture, and enlertainment - - 20 20 - - - - - - - -
Miscellaneous:
Non-departmental 3511 6,379 2506 3773} 211 407 407 - - - - -
Total miscellanecus 3511 6,378 508 773} 211 407 407 - - - - -
Tota! expenditures 136,885 35,844 28 304 {7,540} TATH 8,168 7488 82 - 104,588, 104524 {64]
Excess {deficiency) of révenues over expenditures (56,528) {28,141) {2,288) 25,853 62,885 64,135 65,608 2,474 - {46,368) (38,972) 7.386
Other financing sources (uses).
Transfers in 78,349 20,164 18,037 (2,127) {78,349) {78,349) {59,430} 8918 - 58,185 54,111 {4,074}
Transfers out - - {82313 (8,231) - - - - - {274} (275) {1)
Excess (deficiency) of revenues and other seurses
over expenditures and other uses . 21,820 (78T 7.518 (458) {15,464) {14,214} (2,821} 11,393 - 11,543 14,864 331

Explanation of differences between budget hasis and GAAP:
Deficiency of revenues and other sources over expenditures and other uses - hudget basis & 7518 5 {2,821) % 14,864
Differences - budget basis to GAAP:

Net change in revenue accruals {2201) (124) 801
Met change in expenditure accruals 2875 517 (1,378)
Net change In fund balance {deficit) - GAAP basis [] 8283 $ {2 428; 5 14 287

The nates to the finarcial stalements are an integral part of this statement,

The Police Services Fund was edded mid-year.



ASSETS
Current assets:
Cash and cash equivalenis
Resfricted cash and cash equivalents
Accounts receivable {net)
Due from other funds
Due from other governments
Inventories and prepaid items
Total current assets
Noncurrent assets:
Restricted cash and cash equivalents
Deferred bond issuance costs
Capital assets {net)
Total noncurrent assets
Total assets

LIABILITIES
Cument liabilities:
Accounts payable
Claims and judgments payable, current portion
Compensated absences payable
Other accrued liabilities
Advance payments and deposits
Due to other govermments
Due to other funds
Uneamed revenue
Payable from restricted assets:
Revenue bonds payable, current portion
Accrued interest on revenue bonds
Due to others
Total current liabilities
Noncurrent liabilities:

Claims and judgments payable, long-term portion

Landfill closure and postclosure cost
Pollution remediation obligation
Net OPEB obligation
Compensated absences payable
Revenue bonds payable, long-term portion
Unarmortized premium on bonds payable
Deferred loss on debt refunding
Total noncurrent liabilities
Total liabilities
NET ASSETS
Invested in capital assets, net of related debt
Restricted for debt service
Unrestricted (deficif)
Total net assets

Adjustment to reflect the consolidation of intern:

Net assets of business-type activities

DeKalb County, Georgia
Proprietary Funds
Statement of Net Assets
December 31, 2011
(in thousands of daliars)

Other Total Internal
Watershed Proprietary Proprietary Service
System Sanitation Funds Funds Funds
3 116,915 $ 33,767 3 29,655 $ 180,337 3 4,263
9,805 - - 9,805 -
44,583 3,510 1,754 49,857 -
- - - - 16,441
722 - 1,399 2,121 -
3,261 - - 3,261 5,468
175,295 37,277 32,808 245387 26,172
453,212 - - 453,212 -
4,124 - - 4,124 -
1,142,703 123,184 94,725 1,360,622 38,627
1,500,039 123,104 94,725 1817958 T 36,627
— 1775335 160,471 127,533 T 2,063.339 62799
8,014 6,323 as55 15,292 7.011
453 - 115 568 5,778
2,458 1,568 404 4,430 467
600 389 82 1,071 111
233 - 34 267 -
5,978 - - 5,978 -
- - - - 506
- - 795 795 -
14,205 - - 14,205 -
11,570 - - 11,570 -
1,254 - - 1,254 .
T 44788 T 7T 8280 2,385 55,430 13,963
- - - - 4,905
- 22,293 - 22,293 .
- 1,432 - 1,432 -
71,429 41,412 3,738 116,579 23,001
324 348 12 684 114
909,475 - - 909,475 -
51,487 - - 51,487 -
(17,840} - - (17,840} -
K 875 65,485 3,750 1,084,110 28,020
7,059,640 73,765 6.135 1,139,540 T A1.983
641,547 123,194 94,725 850,466 62,128
1,497 - - 1,497 -
72,654 (36,488) 26,873 62,836 {41,312)
3 715,695 3 85,706 . 923,799 E] 20,816
& service Tund achvities Tefated to proprietary funds 27,122 _—
5 950,921

The notes to the financial statements are an integral part of this statament.
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QOperating revenues:
Metered sales
Caollection and disposal fees
Rental fees
Intergovernmental
Charges for services
Miscellaneous
Total operating revenues
QOperating expenses:
Salaries and employee benefits
Supplies
Operating services and charges
Leasehold operating expenses
Miscellaneous
Depreciation and amortization
Total operating expenses
QOperating income (loss)
Nonoperating revenues (expenses)
Interest income

Interest expense
Loss on sale of capital assefs

Income {loss) before capital donations and transfers

Capitai donations
Transfers in

Transfers out

Change in net assets
Net assets - beginning
Net assets - ending

DeKalb County, Georgia
Proprietary Funds

Statement of Revenues, Expenses, and Changes in Fund Net Assets

For the Year Ended December 31, 2011
(in thousands of dollars)

Other Total Intermal
Watershed Proprietary Proprietary Service
System Sanitation Funds Funds Funds

$ 218,386 $ - $ - $ 218,396 $ -

- 63,481 - 63,481 -

- - 5,197 5,197 -

- - 2,153 2,153 207

- - 17,386 17,396 140,449

3,342 590 - 3,932 1,007

221,738 64,071 24,746 310,555 141,663

56,732 35,825 5,810 98,367 11,709

33,403 2117 526 36,046 18,754

40,767 28,230 13,686 82,683 113,214

197 - - 197 -

15,531 1,342 - 16,873 630

44,264 3,270 790 48,324 13,625

190,894 70,784 20,812 282,490 157,932

30,844 {6,713) 3,934 28,065 (16,269)

166 26 24 216 23

(17,768} - - {17,768) -

- - - - (148)

13,242 (6,687) 3,958 10,513 (16,304)

982 - - 982 -

65 7,689 9,749 17,513 -

- - - - (11,538)

14,289 1,012 13,707 29,008 {27,932}

701,406 85,694 107,691 48,748

$ 715,695 $ 86,706 $ 121,398 $ 20,816

Adjusiment to reflect the consolidation of internal service fund activities related to proprietary funds (22,357)
$ 6,651

Change in net assets of business-type activities

The notes to the financial statements are an integral part of this statement,




Cash Nows from operating activities:
Cash received from customers
Receipt by interfund services provided
Cash payments to suppliers for goeds and services
Cash payments 1o employees for services
Other operating revenues
Net cash provided by operating activities

Cash flows from noncapital financing aclivities:
Transters (to) from other funds
Net cash provided {used in) by noncapital financing activities

Cash flows from capital and related financing activities:
Acquisition and censtruction of capital assets
Proceeds from sale of capital assels
Principal and interest paid on revenue bonds
Sale of mvenue bonds
Bond issuance expenses
Decrease in escrow deposits
Net cash provided {used in) by capital and related financing activities

Cash flows from investing activities:
Interest on investments
Net cash provided by investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Reconciliation of operating income {loss) to net cash provided by operating activities:
Operating income (loss)
Adjustments to reconcile operating income {Joss) to net cash provided by operating
activities:
Depreciation and amortization
OPEB obligation
Change in assets and liabilities:
{Increase) decrease in receivables
{Increase) decrease in inventories
Increase {decrease) in payables
Increase {decrease) in other liabilities
Increase (decrease) in advance deposits
Net cash provided by operating activities

Noncash ¢apital donations

The notes to the financial statements are an integral part of this statemert.

DeKalb County, Georgia
Proprietary Funds -
Statement of Cash Flows
For the Year Ended December 31, 2041
(in thousands of dollars)

Other Total Intemal
Watershed Proprietary Proprietary Service
System Sanitation Funds Funds Funds
$ 212,263 ] 66,845 19,892 $ 298,100 5 -
. - - - 162,362
{76,128) {23,511) {12,601) (112,240) {128,643)
{56,732) {35,825) {5,810) (98,367) {11,708)
3,342 590 2,153 6,085 -
B2,745 8,099 3,734 94,578 22,010
65 7,698 9,748 17,513 (11,538)
65 7,699 9,749 17,513 (11,536)
(5,513) {12,809) (1,788) {20,110) (10,224)
- - - - 148
(41,402) - - (41,402} -
410,474 - - 410,474 -
{2,924) - - {2,924 -
352 - - 352 -
360,987 {12,800) {1,788) 346,300 {10,078)
166 28 24 216 23
166 25 24 215 23
443,963 3,015 11,719 458,697 419
135,969 30,762 17,936 184,657 3,844
$ 579,932 $ 33,767 29,655 $ 643,354 3 4,283
3 30,844 $ {6,713) 3,934 3 28,085 $ {16,269)
44,264 3,270 790 48,324 13,625
15,301 8,140 €89 24,210 3,898
(6,124) 1,417 2,601) {7.308) 20,699
(908) - - (908) {581)
(721} 1,975 960 2,214 636
16 10 @n {11) 2
) - 1 (10} -
3 82,745 L] 8,090 3734 ¥ 54578 k3 22070
5 982 $ - - $ 982 E] -
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DeKalb County, Georgia
Fiduciary Funds
Statement of Fiduciary Net Assets
December 31, 2011
(in thousands of dollars)

General
Employees’ Agency
Pension Funds
ASSETS
Cash and cash equivalents $ 91,687 $ 25,849
Investments:
US Government securities 109,447 -
Collateralized mortgage obligations 30,853 -
Corporate bonds 142,357 -
Corporate stocks 655,442 -
Accrued interest receivable 2,228 -
Total assets 1,032,014 25,849
LIABILITIES
Accounts payable 1,654 -
Due to others 95 25,849
Total liabilities 1,749 25,849
NET ASSETS
Held in trust for pension benefits and
other purposes % 1,030,265

The notes to the financial statements are an integral part of this statement.




DeKalb County, Georgia
Fiduciary Funds
Statement of Changes in Fiduciary Net Assets

For the Year Ended December 31, 2011
{in thousands of dollars)

Additions:
Contributions:
Employer
Employee
Other
Total contributions
[nvestment earnings:
Dividends and interest
Net decrease in fair market value of investments
Total investment eamings
Less investment expense
Net investment earnings
Total additions

Deductions:
Benefit payments
Refunds of contributions
Administrative expenses
Total deductions
Change in net assets

Net assets, beginning of year

Net assets, end of year

General
Employees'
Pension

47 413
22 523
81

70,017

23,447
{29,615)

(6,168)
(4,603)

(10,771)

59,248

111,967
2,534
157

114,658

(55,412)

1,085,677

$

1,030,265

The notes to the financial statements are an integral part of this statement.
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ASSETS
Cash and cash equivalents

Cash and cash equivalents, restricted

Investments
Accounts receivable {net)
Due from cther governments
Prepaid items
Capital assets (net)

Total assets

LIABILITIES
Accounts and contracts payable
Due to other governments
Noncurrent liabilities:
Due within one year
Due in more than one year
Total liabilities

NET ASSETS

Invested in capital assets {net of related debt)

Restricted for special use
Unrestricted
Tota! net assets

DeKalb County, Georgia
Component Units
Statement of Net Assets

December 31, 2011
(in thousands of dollars)

Public
Board of Library
Health Board Total
3 3,718 1,350 3 5,077
162 - 162
- 807 807
1,037 7 1,044
2,567 - 2,567
215 1,150 1,365
7,699 3,323 11,022
339 68 407
1,303 - 1,303
283 5 288
1,130 11 1,141
3,055 84 3,138
215 1,134 1,349
162 47 209
4,267 2,058 6,325
¥ 4 644 3,239 7,883

The notes to the financial statements are an integral part of this statement,
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Board of Health
Public Library Board
Total component units

DeKalb County, Georgia
Component Units
Statement of Activities

Year Ended December 31, 2011
(in thousands of doliars)

Net (Expense) Revenue and
Changes in Net Assets

Program Revenues Public
Charges for Operating Grants Capital Grants Board of Library
Expenses Services and Contributions  and Contributions Health Board Total
$ 31,208 $ 16,814 $ 9,945 $ - $ (4,450) $ - $ (4.450)
14,634 703 12 320 - (13,589} (13,599)
$ 453843 $ 17,517 3 9 857 3 320 (4.450) (13,589) (18,049)
General revenues:

Intergovermmental, not restricted for specific programs - 1,308 1,308
Payments from DeKalb County 4,481 12,041 16,522
Unrestricted investment eamings - 4 4
Miscellaneous - 159 159
Total general revenues 4,481 13,512 17,993
Change in net assets 3 (87) (56)
Net assets - beginning 4613 3,326 7,938
Net assets - ending $ 4,644 $ 3,238 $ 7.883

The notes to the financial statements are an integral part of this staternent.
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DEKALB COUNTY, GEORGIA
. NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011

1. Summary of Significant Accounting Policies

The financial statements have been prepared in conformity with U.S. generally accepted accounting principles (GAAP) as applied to govemnmental units. The Governmental Accounting Standards
Board (GASBY) is the accepted standard-setting body far govemmental units, DeKalb County, Georgia's significant accounting policies are described below.

Y]

The Financial Reporting Entity

DeKalb County, Georgia (the "County”) was created by legislative act in 1822, and operates under an elected Chief Executive Officer and County Commission (seven members) form of
government. As required by GAAP, the financial statements of the financial reporting entity include those of DeKalb County (the primary govemment) and its component units. Also, the
fiduciary activities of the County's pension plan and various constitutional officers, judges, and other judicial officials are incdluded in the fiduciary funds. These indude the Tax
Commissioner, Sheriff, Clerk of Superior Court, State Court, State Court Probation, Juvenile Court, Probate Court, and Magistrate Court.

The component units described below are included in the County’s financial reporting enfity because of the County's financial accountability for the entities and the significance of their
operational and financial relationships with the County. In conformity with GAAP, the financial statements of the DeKalb County Board of Health and the DeKalb County Public Library
Board have been included as discretely presented component units, The component units column in the financial statements includes the financial data for the County's two component
units, as reflected in their most recernt audited financial statements. These component units are reported in a column separate from the County's financial information to emphasize that
they are legally separate from the County. The following discretely presented component units are incorporated into the County's financial report:

DeKalb County Board of Health (the "Board of Health") - The goveming board of the Board of Health consists of seven members: the Chief Executive Officer of the County, the
Superinfendent of the DeKalb County Board of Edueation (both by virtue of their offices), three members appointed by the County Commission, and two members appointed by
other jurisdictions. The County, by virtue of its appointments and the presence of the Chief Executive Officer on the goveming board, controls  majority of the Board of Heatif's
governing body positions. Although the County does not have the authority to approve or modify the Board of Health's operational and eapital budgets, it does have the abiiity to
control the amount of funding it provides to the Board of Health, Such funding is significant to the overall operations of the Board of Health,

DeKalb County Public Library Board (the "Public Library Board") - The governing board of the Public Library Board consists of twelve members: the Chief Executive Officer of the
County, the Execufive Assistant to the Chief Executive Officer {both by virtue of their offices), eight members appointed by the County Commission, and two members appointed
by ofher jurisdictions. The County, by virtue of its appointments and the presence of the Chief Executive Officer and the Executive Assistant to the Chief Executive Officer on the
governing board, controls a majority of Public Library Board governing body positions. Although the County does not have the authority to approve or modify the Public Library
Board's operational and capital budgets, it does have the ability to control the amount of funding it provides to the Public Library Board. Such funding is significant to the overall
operations of the Public Library Board.

Both component units have June 30 fiscal year-ends. Complete financiat statements of the individual component units can be obtained directly from their administrative offices.
Addresses for these administrative offices are as follows:

DeKalb County Board of Health DeKalb County Public Library Board
445 Winn Way Richardson Health Genter 215 Sycamore Street
Decatur, GA 30030 Decatur, GA 30030

[n 2003, the County established the DeKalb County Building Authority (the "Building Authority") which is governed by a board comprised solely of members appointed by the Chief

Executive Officer of the County and the County's Board of Commissioners. The Public Safety and Judicial Facilities Authority was also created in 2003, established to construct and equip
County court-related facilities. Although both are legally separate from the County’s Board of Commissioners, these authorities are reported as if they were a part of the primary govemment,
blended component units, because their sole purpose is to finance and construct and equip County public buildings, The Building Authority’s funds are included as non-major debt service and
capital projects funds. The Public Safety and Judicial Facilities Authority's funds are included as non-major capital projects funds. No separate financial statements are available.



(B)

The County is alsa responsible for appointing the members of the DeKalb County Housing Authority. The County's accountability does not extend beyond rmaking these appaintments.

The Fulton-DeKalb Hospital Authority is considered a jeint venture with Fulton County, Georgia. The Atlanta Regional Commission is considered a joint venture with other governments
of metropolitan Atlanta.

Basis of presentation

The government-wide financial statements (i.e. , the Statement of Net Assets and the Statement of Activities) display information about the primary govemment and its component units,
These sfatements include the financial aclivities of the overall government, except for fiduciary activities. Internal activities have been eliminated, These statements distinguish between
the governmental and business-type activities of the County. Governmental activities generally are financed through taxes, intergovernmental revenues, and other non-exchange
transactions. Business-type activities are financed in whole or in part by fees charged to external parties.

The Statement of Activities presents a comparison between direct expenses and program revenues for the various business-type activities of the County and for each function of the
governmental activities. Direct expenses are those that are specifically associated with and clearly identifiable to a particular program or function, Administrative overhead charges are
included in direct expenses for the business-type acfivities. Program revenues include 1) fees, fines, and charges paid by the recipients of goods or services offered by the programs
and 2) grants and contributions that are restricted to meeting the operational or capital requirements of a particular function or segment, Taxes and other items neot properly induded
ameng program revenues are reported instead as general revenues.

The fund financial statements provide information about the County's funds. Separate statements for each fund category - governmental, proprietary, and fiduciary - are presented. The
emphasis of fund financial statements is on major governmental and proprietary funds, each displayed in a separate column. All remaining governmental funds are aggregated and
reported as nonmajor funds.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and expenses generally result from providing seyvices and producing
and delivering goods in connection with the fund's principal ongoing operations. The principat operating revenues of the County's proprietary funds are charges to customers for sales
and services. Operating expenses include the cost of sales and services, administrative expenses, and depreciation on capital assets, All revenues and axpenses not meeting these
definitions are reported as nonoperating revenues and expenses.

Fiduciary funds are used to account for assets held by the County in a trustee capacity or as an agent for individuals, other govemmental units, and/or other funds,

When both restricted and unrestricted resources are available for use, it is the County's palicy to use restricted resources first, then unrestricted resources as they are needed.

The County reports the following major governmental funds:
The General Fund is the County's primary cperating fund. It accounts for all financial resources of the general governmant, except those required to be accounted for in another fund.
The Special Tax District Designated Services Fund accounts for aperations of the County's roads and drainage, and recreation departments. Financing is provided by a
specific annual property tax levy and transfers from the special tax disfrict unincorporated fund. Such property taxes are used only to provide roads and drainage and

recreation services for all residents of the County not provided with these services by other municipalities.

The Special Tax District Unincorporated Fund accounts for operations of various County activities which collect revenues that are restricted for use in the unincorporated areas of
the County.

The Special Tax District - Police Services Fund accounts for operations of the County's police department whose financing is provided by a specific annual property tax levy. Such
proparty taxes are used to provide police protection for all residents of the County not protected by other municipal pofice departments,

The 2006 Transportation, Parks, and Libraries Bonds Fund accounts for the proceeds from the 2006 general obligation bond issue and the related capital expenditures.
The County reports the following major proprietary funds:

The Watershed System Fund accounts for the provision of waler and sewer services to the residents of the County. All activities necessary to provide such services are
accounted for in this fund,
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The Sanitation Fund accounts for the provision of sanitation services to residents of the County. All activities necessary to provide such services are accounted for in this fund.
The County reports the following fiduciary funds:

The General Employees' Pension Fund accounts for accumulated resources for pension benefit payments to qualified County employees and retirees.

The Agency Funds account for the assets held by the County in a trustee capacity as an agent for individuals, governmental units, and/or other funds.
The County reports the following other fund types:

. Intema) Service Funds account for vehicle maintenance, vehicle replacement, and risk management-related activities provided to other departments of the County on a cost
reimbursement basis.

Measurement Focus, Basis of Accounting

The government-wide, proprietary and fiduciary financial statements are reported using the economic resources measurement focus and the accrual basis of accounting.
Agency funds have no measurement focus, Revenues are recorded when eamed and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Property taxes are recognized as revenues in the year for which they are levied. Grants and similar item$ are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.

Govemnmental fund financial statements are reporied using the current financial resources measurement focus and the medified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and avaifable, Revenues are considered to be available when they are coflectible within the current period or soon encugh thereafter to pay
liabilities of the current period, For this purpose, the County considers revenues to be available i they are collected within 60 days of the end of the current fiscal period,

Expenditures generally are recorded when a liability is incurred, as under accrual accounting, However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due. General capital asset acquisitions are reported as expenditures in governmental funds.

Property taxes, sales taxes, franchise taxes, [icenses, and interest associated with the current fiscal period are all considered to be susceptible to accrual and sa have been recognized
as revenues of the current fiscal period. All cther revenue items are considered to be measurable and available only when cash is received by the government.

All govemmental and business-type activities of the County follow FASB Statements and Interpreiaﬁons issued on or before November 30, 1989 unless those pronouncements conflict
with GABS pronouncements. The County has elected not to follow the option allowed under GASB Statement 20 and thus does not follow any FASB Statements issued after
November 30, 1989.

Budgetary Data

An operating budget is legally adopted each fiscal year for all govemmental funds except capital projects funds. The level of control {the level at which expenditures may not legally
exceed appropriations) for each legally adopted annual operating buciget is the department level. Supplemental appropriations may be made annually at mid-year by the Board of
Commissioners. Supplemental appropriations are also made out of the County's General Fund contingency account by the Board of Commissioners fo fund unforeseen expenditures
within the County’s governmental funds at any time during the year. Presented final budgetary information reflects all supplemental appropriations as legally adopted by the Board of
Commissioners. The Board of Commissioners must approve any department-level changes {0 a previously adopted budget. Management may amend the budget without seeking the
approval of the Board at any level below the department level. '

In accordance with Georgia law, the County has project length balanced budgets for all capital projects funds.
The annual budget cycle begins in August of the preceding year, when budget workbooks are distributed to each depariment. The County Code requires that the Chief Executive Officer
of the County submit a proposed budget to the Board of Commissioners by December 15 or January 15 following an election year. The Chief Executive Officer and Board of

Commissioners advertise and conduct public hearings on the propased budget, in adherence to local ordinance and state law, and adopt a final budget prior to March 1.

The tax millage is set and tax bills are issued around July 1. A revised budget, based on fund balance carryovers and eurrent revenue and expenditure trends, may be adopted prior to
this date. Unencumbered appropriations lapse at year-end.
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Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of funds are recorded in order to reserve that portion of the appropriation,
is employed in the governmental funds.

Property Taxes

Property tax billing and collection cycle dates are as follows: lien date - January 1 of each year; levy date - Fourth Tuesday in June; due dates - August 15 and November 15; and
collection dates - anytime during the year.

Cash, Cash Equivalents, and Investments

Cash management pools which are used essentially as demand deposit accounts and investments with maturities within 90 days of purchase are considered cash equivalents for

purposes of the statement of cash flows. Investments are stated af fair value, based on quoted market prices. The Georgia Fund 1 investment pool {a local government investment pool}

is not SEC registered, but is operated in a manner consistent with the SEC's Rule 2a7 of the Investment Company Act of 1840. Therefore, fair value of the County's investment in the

Georpia Fund 1 is based on the price of the County's share in the pool. The Office of the State Treasurer in accordance with 2010 House Bill 296 is the agency with regulatory oversight for the Georgia Fund 1,

Inventories and Prepaid ltems

Inventories are determined by actual physical count and are stated at cost {using average cost flow assumptions) for the governmental activities and at the lower of average cost or
market for the business-type activities. Inventories are recorded as expenditures when consumed rather than when purchased. Certain payments to suppliers reflect costs applicable
to future accounting perieds and are recorded as prepaid items in both govemnment-wide and fund financial statements.

Restricted Assets

Proceeds from the sale of watershed revenue bonds plus interest earned on the investment of these funds are restricted to the construction of new capital facilities and other
improvements to the water and sewerage systerm. All monies in excess of those required fo maintain the working capital of the water and sewerage system's operations are
transferred to a separate aceount and restricted to the construction of new capital facilities and other expenditures as allowed by the water and sewerage system's bond resolutions.
Sinking fund monies are restricted to the payment of bond principal and interest requirements as they become due, as well as the maintenance of required reserves. Liabilities
payable from these restricted assets are reported separately to indicate that the source of payment js the restricted assets.

The govemment-wide statement of net assets reports $97,963,000 of restricted net assets, which is restricted by enabling legislation,

Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated capital assets are recarded at their estimated fair value at the date of donation. General
infrastructure assets consist of the rmad network agsets that were acquired or that received substantial improvements subsequent to January 1, 1980 and are reported at estimated
histarical cost. The cost of normal maintenance and repairs that do not add to the value of the asset or matarially extend assets’ useful lives are not capitalized, The County capitalized
$6,098,235 of interest incurred in business-type activities for the year. Capital assets are depreciated using the straight-line methed over the following estimated useful lives and

with the fellowing capitalization threshelds:

Estimated
Useful Lives Capitalization
Asset Class {In years) Threshold

Buildings BT $40,000 - 100,000
Land improvements 15-50 30,000 - 100,000
Infrastructure 10-50 20,000 - 100,000
Vehicles 1-10 All Capitalized
Equipment 5 5,000

Cilaims, Judgments, and Compensated Absences

Liabilities for daims and judgments against the County, including estimated labilities for claims incurred but not reported at year-end, have been acerued. Liabilities for compensated
absences have been accrued in the government-wide and proprietary fund financial statements and are all considered long-term obligations of the County. A liability for these
amounts is reported in the governmental funds if they have matured and are expected to be paid with expendable ayailable resources.

Employees earn annual leave at the raie of 15 days per year for the first 5 years of employment up to a meximum of 30 days per year after 25 years of employment. There is no
requirement that annual leave be taken, but the maximum permissible accumulation at year-end is 60 days. Any accumulation of annual leave greater than 60 days is convertad to

sick leave at year-end. At termination, employees are paid for any accumulated annual leave up to the 80 day maximum. Employees eam sick leave at the rate of 13 days per year

with no limitations. At termination, accumulated sick leave is converted to annual leave at the rate of 15 days to 1 day and is subject to the 60-day limitation. A liability for these amounts
is reported in governmental funds only if they have matured as a result of employee resignations and retirements.

F37




L)

(M)

Landfill Closure and Pastdosure Care Costs

State and federal laws and regulations require the County to place a final cover on its Seminole Road landfill when it stops accepting waste and to perform certain maintenance and
monitofing functions at the site for 30 years after closure, Although closure and postelosure care costs wilt be paid only near or after the date that the landfill stops accepting waste,

the County reports a portion of these closure and postclosure care costs as an operating expense during each period based on landfill capacity used as of each financial reporting date.
The $22,293,000 reported as landfill closure and postclosure cost liability at year-end represents the cumulative amount reported to date based on the use of 86% of the estimated
capacity of the landfill, net of related expenditures to date of $4,766,000. The County will recognize the remaining estimated cost of dosure and postclosure care of $5,591,000 as the
remaining estimated capacity is filled. These amounts are based on the estimated cost to perform all closure and postclosure in 2011.  Actual cost may differ due ta inflation,

changes in technology, or changes In reguiaions. Iosure and posiclosure care nnancial 8ssUrance requirements wiil be met by agjusting the sanitauon rate structures In the

enterprise fund as required. The County expects to close the current landfill cell in the year 2012, but has previously acquired encugh additional land fo meet landfill needs through 2019,

Fund Balance Classifications

in February 2009, GASB issued GASB Statement No, 54, Fund Balance Reporting and Governmental Fund-fype Definitions, The purpose of the statements is to clarify the usefulness of fund

balance information by providing clearer fund balance classifications that can be more consistently applied. With this new statement the County's fund balance is classified into five hierarchies based
on the extent to which a government is bound to observe constraints imposed on the use of the resources reported in governmental funds, GASB 54 was adopted and implemented by the County in
fiscal year 2011.

Under this statement, the five classifications are: Nonspendable, Restricted, Committed, Assigned, and Unassigned. Nonspendable fund balances are amounts that are not in a spendable form,

such as inventories and prepaid items, contractually required to remain intact, or will not be converted to cash in the next operating cycle. Nonspendable will replace the previous inventories and prepaid items
reserve fund balance category. Restricted fund balances are amounts on which constraints have been placed by an external party, such as a grantor, creditor, or regulations legally enforceakle by extemal

parties. Restricted resembles the definition of the restricted net assets under the previous categorization. Committed fund balances are amounts on which constrzints are placed by a formal action from

the government's highest level of decision-making authority, such as the Board of Commissioners. The formal action for commitments must occur before the end of the fiscal year, Committed

amounts may be changed or rescinded through the same formal action. Committed essentially replaces the reserved fund balance under the previous categorization, Assigned fund balances are

amaunts reparted in all funds including; general, special revenue, capital projects, debt service, or those not otherwise dlassified. These amounts are constrained by the government's intent to use for a special
purpose, but restrictions are not externally enforceable. Assigned replaces the designated fund balance under the previous categorization. Unassigned fund balances are amounts reported only in the General Fund,
the residual fund balances not otherwise classified, or the excess of Nonspendable, Restricted, Committed, or Assigned. Unassigned replaces unreserved, undesignated fund batance under the previous category.
QOther governmental funds with a deficit fund balance report negative unassigned fund balance.

Special Revenue Debt Services Capital Projects Govemmental
General Fund Funds Funds Funds Funds
Funa oaiances (N rousanas or geaars)
Nonspendable {in form);
Prepaid tems $ 92 $ - % - % - 8 92
Restricted:
Tax Allocation Districts - 14,287 - - 14,287
Intergovernmental Grants - 21,721 - - 21.721
Qther Special Revenue - 3,787 - - 3,787
Debt Services - - 12,204 - 12,204
Capital Projects - - - 114,153 114,153
Assigned:
Qther Special Revenue - 8,993 - - 8,993
Capital Projects - - - 10,172 10,172
Other 4,165 - - - 4,165
Unassigned:
Tax Allocation Districts - (2,536} - - {2,536)
Intergovernmental Grants - (8) - - (8)
Other Special Revenue (2,176) - (2,176)
Capital Projects - - - (5,826) {5,826)
Other (22,708) - - (22,708)
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The General Fund contains certain assigned amounts {$4,165,000) that are related to information technology improvements. Other aggregate remaining funds contains certain
assigned amounts ($9,975,000) that are related to infrastructure improverments.

(N} Management Estimates

The preparation of financial statements in conformity with GAAP requires management to make estirmates and assumptions that affect the reported amounts of assets and liabilities
and the reported amounts of revenues and expenditures / expenses during the reporting period. Actual results could differ from those estimates. Significant items subject to such
estimates and assumptions indude: useful ives of capital assets, allowances, pension obligations, legal liabilities, and jandfill closure and postclosure cost estimates.

., Joint Ventures

DeKalb County is party to a contract with Fulton County, Georgia and the Futton-DeKalb Hospital Authority (the "Hospital Autharity") for the operation of Grady Memorial Hospital (the "Hospital").
The Hospital provides health services to indigent citizens of both counties, Three members of the Hospital Authority's Board of Trustees are appointed by the DeKalb County Board of
Commissioners with ancther seven members appointed by the Fulton County Board of Commissioners. The entire operations of the Hospital Authority are disclosed as a component unit

in the Fulton County, Georgia Comprehensive Annual Financial Report. DeKalb County has a financial interest in the Hospital Authority because operating deficits of the Hospital, up to an
annually predetermined amount relating to indigent care, must be funded by Fulton County or DeKalb County under the terms of the contract. The funding formula is based on the ratio of
patient levels between the two counties. For the year 2011, DeKalb County funded $10,963,344 of the Hospital's operating deficit. DeKalb County has limited control over the operating

budget of the Hospital, but must approve any debt issuance of the Hospital Authority. The Hospital Authority’s debt is secured by a pledge of the operating revenues of the Hospital.

Payments to the Hospital Authority are made from the- County's other governmental funds. For the year 2011, DeKalb County paid an additional $7,705,744 towards the Hospital Authority's

debt service. Separate financial statements of the Hospital Authority may be obtained from: Fulton-DeKalb Hospital Authority; 80 Butler St. SE; Atlanta, Georgia 30314,

Condensed financial information for the Hospitat Authority as of and for the year ended December 31, 2010 (December 31, 2011 amounts are unavailable) is as follows (in thousands of dollars);

Total Assets $ 747,542 Total Operating Revenues i 300,951
Total Liabilities 523,211 Total Operating Expenses 865,916
Total Net Assets 224,331 Non-operating Revenue (Expenses) (7,217)
Cumrent Debt 20,468 Fulton County and DeKalb County Contributions 70,659
Long-term Debt 209,819 Increase in Net Assets 15,538

The Atlanta Regional Commission {ARC) is the regional planning and intergovernmental coordination agency for the 10-county Atlanta metropolitan area. Under Georgia law, the County, in
conjunction with other cities and counties in metropolitan Atlanta, is a member of the Alanta Regional Commission {ARC) and is required to pay annual dues thereto. During 2011,

the County paid $730,180 in such dues. Membership in the ARC is required by the Official Code of Georgia Annotated (OCGA) Section 50-8-34, which provides for the organizational
structure of the ARC. The ARC Board membership includes the chief elected official of each county and municipality of the area. OCGA 50-8-39,1 provides that the member govemments
are liable for any obligations of the ARC. Separate ARC financial statements may be obtained from: Aflanta Regional Commission; 40 Courtland St NE; Atlanta, Georgia 30303.

There were, otherwise, no known related-party trensactions involving either joint venture during 2011,
. Budget Basis of Accounting

Due to legal requirements, revenues and appropriations for governmental funds are budgeted on a basis that is not consistent with GAAP. The actual results of operations on the budget
basis for the General Fund and Major Special Revenue Funds are presented in this report.
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The major differences between the budget basis and GAAP are:
(1) Revenues (principally-property taxes, grants, and interest) are recorded when received in cash (budget) as opposed to when susceptible to accrual (GAAPY,
{2) Expenditures {principally payroll, workers' compensation, and purchases) are recorded when paid (budget basis) as opposed to when incurred (GAAP);

Cash, Cash Equivalents, and Investments

Following are the cormpanents of the County's cash and cash equivalents, and investments (including the General Employees' Pension Fund, Agency Funds, and the Component Units) at
December 31, 2011 (in thousands of dollars).

Pension Agencies Component
Unrestricted Restricted Restricted Unrestricted Total Units
Cash and Cash Equivalents 3 369,651 3 463,077 & 518687 3§ 5849 % 9e0zZ04 § 5,239
Investments - 938,099 - 938,099 807

Statutes authorize the County to invest in obligations of the United States Treasury or agencies, banker’s acceptances, bank money market accounts, repurchase agreements, and the

Georgia Fund 1 investment pool (a locel government investment pool), The General Employees’ Pension Fund is also authorized to invest in corporate bonds and debentures which are not in default as

to principal and interest; corporate stocks, common or preferred; first loans on real estate where the loans are guaranteed by the Administrator of Veterans Affairs or by the Federal Housing
Authority of the United States; certificates of deposit in national banks and state banks insured by the FDIC; and any other investments approved by the Pensjon Board. The Pension Trust
Fund also invests in collateralized mortgage obligations (CMOs). These securities are based on cash flows from interest and principal payments on underlying mortgages. CMOs are
sensitive to prepayments by martgages, which may result from a decline in interest rates. The County invests in these securities in part to maximize yields and in part to hedge against a
rise in interest rates.

Concentration of Credit Risk - Primary Govemnment

The County diversifies its use of investment instruments to aveid incurring unreasonable risks inherent in over-investing in specific instruments, individual financial institutions, or maturities.
The County's primary government investment policy limits County investments to the following maximum percentages: U.S. Treasury Qbligations 100%, Obfigations of U.S. Government
Agencies 100%, Repurchase Agreements 25%, Certificates of Deposit (Commercial Banks) 75%, Certificates of Deposit (S&L Associations) 10%, Local Government Investment Pool {State-
Sponsored) 100% and Commercial Bank Money Market Accounts 25%. Maximums may be exceeded termporarily with the prior approval of the County's Finance Director.

Custodial Credit Risk - Deposits
To centrol custodial credit risk, the County's investment policy requires all securities and collateral to be held by an independent third-party custodian in the County's name. The custodian
pravides the County with monthly values. ’

Concentration of Credit Risk - Investments

The County's investment policy also requires that maturities shall be timed such that a minimum of 80% be investod for a period of less than one year and 100% be invested for a period |ess than two

years. The County's pension fund's investment policy sets targets of 60% invested in domestic equity, 10 % in international equity, and 30% in domestic fixed income.

As of December 31, 2011, the County’s reporting entity had the following investments:
{in thousands of dollars)

Type of Investrent

Fair value Investment Maturities {in Years)
. — TTessthani 15 5-10 More tha 10
Fiduciary Fund
Pension Trust Fund; .
Comporate Stocks H 655,442 g - 3 - % - § -
Money Market Mutual Funds 91,687 - - - -
U.S. Government Securities 109,447 - 36,698 37,220 35,529
CMOs 30,853 - 9,508 2,656 18,689
Corporate Bonds 142 357 6,568 52,988 61,008 21,795
Total Fiduciary Fund $ 1,029,786 -§ 6,568 3 99,192 $ 100,884 5 76,013
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Credit Risk - Investments

As a means of limiting exposure to credit risk, the risk of loss due to the failure of the security issuer or backer, the County limils investments to obligations of the U.S. Government or

obligations explicitly guaranteed by the U.S. Govemment and those deposit-type items which can be collateralized at 110% of the face value. The County’s pension funds are not
collateralized and are subject to credit and interest rate risk.

The County's pension trust fund (the Plan) investment policy requires that the fixed income portfolio be of high quality and chosen with respect to maturity ranges, coupon levels, refunding
characteristics, and marketability. Fixed income managers are engaged to reduce volatility of the Plan's assets, provide a deflation hedge, and produce a highly predictable and dependable
source of income. The quality rating of the overall portfolic must be A or better at all times. As of December 31, 2011, the weighted average quality rating of the fixed income partfolio

{i.e., the U.5. Government Securities and Corporate Bonds) was A+ as rated by Standard & Poor's Rating Service,

Interest Rate Risk - Investments

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an investment. This risk is managed within the portfolio using the duration method. This
methed is used in the management of fixed inecome portfolios to quantify the portfolios' sensitivity to inferest rate changes. As of December 31, 2011, the weighted average of the QOption
Adjusted Duration of the pension fund's fixed income portfolio for Denver Investment Advisor was 4.02 years, J.P. Morgan Asset Management was 3.92 years, and Mesirow Financial
Investment was 3.78, as compared to the benchmark BC Aggregate Bond Index duration of 3,91 years.
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5. Capital Assets

Changes in capital assets are as follows (in thousands of dollars): Accumnulated Accumulated
Depreciation Depreciation
and and Book
Balance Balance Amortization Amortization Value
12/31/2010 Additions Deletions 12731/2011 1213172010 Additions Deletions 12/31/2011 12/31/2011
Governmental activities
Not depreciated:
Land $ 229,803 3 3.248 k) 47y $ 233,004 $ - $ - 3 - 3 - s 233,004
Construction in progress 255,827 55,515 {73,261) 238,081 - - - - 238,081
Depreciated;
Land improvements 38,662 20,640 {113) 59,189 14,662 2,184 {6) 16,840 42,349
Buildings 404,435 16,174 - 420,609 119,457 8,826 - 128,283 232,326
Infrastructure 725,653 30,854 - 756,507 211,575 17,884 - 229,459 527,048
Other equipment 46,828 5,756 (2,409) 50,175 27,214 8,320 {2,408) 33,125 17,050
Totals $ 1,701,208 % 132,187 3 (75,830} % 1,757,565 ¥ 372,908 3 3724 F Z415) § 407,707 § 1,349.858
Business-fype activities
Not depreciated:
Land 1 53814 % 4474 % - % 58,288 $ - % - % - 3 - % 58,298
Construction in progress 209,980 36,229 (93,815) 152,394 - - - - 152,394
Depreciated:
Land improvements 185,651 310 - 185,961 27,734 3,030 - 30,764 155,197
Buildings 12,487 28,872 (360) 40,999 8,416 a10 (3600 8,966 32,033
Plants 340,384 86 - 340,470 82,581 8,543 - 91,124 249,346
Lines 775,518 60,995 (2,092) 834,419 248,098 20,999 (2,092) 267,003 567,416
Water meters 59,830 - {3.633) 56,197 32,507 7,266 {3,633 36,140 20,057
Vehicles and portable
equipment 153,364 10,052 {9.465) 153,951 114,415 13,368 (9,299) 118,484 35,467
Other equipment 13,313 1,244 (2,097) 12,460 7,918 4,094 (2,097) 9,915 2,545
Leaseholds 169,411 - - 169,411 41,428 3.477 - 44,905 124,506
Totals $  1.973750 ] 142,262 $ (11.462y "% 2,008,550 3 563,095 £ 671,687 ¥ 7487y "% 607,301 F 1,397,243
Component units
Depreciated:
Other equipment $ 2,546 ¥ 281 $ - % 2827 8 1,306 % 156§ - % 1,462 % 1,365

During fiscal year 2011, the County did not experience any capital asset impairment loss with respect to the provisions of GASB Statement No. 42, Accounting and Financial Reporﬁng for
impairment of Capital Assels and for Insurance Recoveries.
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Govemmental activities:

General government
Public safety

Civil and criminal court system

Planning & Development
Public works

Community development
Library

Parks and recreation
Health and welfare

Governmental activities
Parks and recreation facilities
infrastructure
Court facilities
Public safety facilities
General government facilities
Library faciliies

Totals

Business-type activities
Water and sewer facilities
Sanitation facilities
Airport facilities
Stormwater facilities
Vehicle maintenance

Totals

] 3,854
4,521
4,454

Construction in progress at December 31, 2011 is composed of the following (in thousands of dollars):

Depreciation was charged to functions / programs of the primary government during 2011 as follows {in thousands of dollars):

Project Expended
Authoriza- as of
tion 12/31/2011 Committed
5 128,829 3 48,029 ) 80,800
164,818 122,046 42,771
44,208 15,101 29,107
25,887 19,988 5,899
9,411 8,169 1,242
40,847 24,747 16,100

$ 365,900

$

288,275
34,589
12,689

6,090
319

Business-type activities
Water and sewerage system
Sanitaticn
DeKalb Peachtree Airport
Stormwater
Vehicle maintenance
Vehicle replacement

s 44,001
3,271

381
257
13,368
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6. Long-Term Obligations

Changes in long-term obligations for the year ended December 31, 2011 are as follows (in thousands of dollars):

Balance Payments/ Balance Current Long-term
12/31/2010 Additions Retirements 12731/2011 Portion Portion
Govemmental activities

Claims and judgments payable % 10,430 $ 96,414 $ (96,161) % 10,683 8 5,778 5 4,905
Net QPEB obligation 349,427 82,958 - 432 385 - 432,385
Compensated absences payable 32,104 27,379 (26,831) 32,852 17,660 14,992
Capital leases (equipment) 3,181 - {1,628) 1,553 1,553 -
Genera| obligation bonds payable 331,305 - (22,220) 309,085 23,310 285,775
Revenue bonds payable 91,715 - (3,445) 88,270 3,670 84,600
Certificates of participafion payable 18,930 - {1,120) 17,810 1,165 16,645
Unamortized premium on bonds payable 8,256 - (950) 7,306 890 6,416
Dreferred loss on bond refunding {1,649) - 332 {1,317} {299} {1,018}

Totals % 8435699 § 206,751 3 (152,023) ¥ 698,427 ¥ G377 T§ 47007

Business-| activifies

Claims and judgments payable $ 115 $ 568 $ (t15) 3% 568 5 568 E -
Landfill closure and postclosure costs 25,637 - {3,344) 22,293 - 22,293
Foliution remedation obligation 1,432 - - 1,432 - 1,432
Net OPEB obligation 111,472 28,108 - 139,580 - 139,580
Compensated absences payable 5191 5,695 (5,191) 5,695 4,928 767
Capital leases (vehides) .30 - (30) - - -
Revenue bonds payable 555,685 381,500 {13,505) 923,680 14,205 909,475
Unamartized premium on bonds payable 24,121 28,974 {1,808) 51,487 3,427 48,060
Deferred lass on bond refunding (19,395) - 1,555 {17,840) {1,517) (16,323)

Totals § 704788 F 444845 §F  (22723F) "% 1,126,895 § 21611 T§ 1,10528%

Component Units

Compensated absences payable $ 1455 & - 5 42y & 1,413 3 283 $ 1,130

Governmental activities:

Claims and judgments payable typically have been liquidated in the other governmental funds and in the internal service funds, Capital leases have typically been liquidated in the
General Fund, other govermmental funds, and the intemal service funds.




The following is a schedule of future minimum instzliment purchase payments on capital leases {equipment) in the governmental activities with the present value of the net
minimumn lease payments as of December 31, 2011 (in thousands of dollars):

Year Payable Principal Interest Total
20712 ] 1,553 E] 32 3 1,585

For financial aceounting and reporting purposes, all governmental activities bonds defeased {$76,635,000 at December 31,201 1) are considered retired and, along with the funds held in trust,
are not included in the accompanying financial statements,

The following is a summary of the County's outstanding general obligation bond issues at December 31,2011 (in thousands of dollars):

Year Interest Interest Issue Maturity Authorized
Issued Purpose Rate (%) Dates Date Date and Issued Retired Qutstanding
EEL Jail 5.00 1T & 7-1 A < - & Z000
2001 Parks 3.625-5.00 6-1 & 121 10/01/01 12/01/15 125,000 82,875 42,125
2003A Refunding issue 3.625-4.00 1-1 & 71 07/22/03 a1/01/20 53,295 33,080 20,215
20038 Refunding issue 4,00-5,00 1-1 & 71 12/05/03 01/01/20 74,620 23,425 51,196
2006 Parks, Libraries, Transportation 3.30-5.00 6.1 & 121 02/07/06 12101130 230,000 36,450 193,550
Totals T§ 484915 7% 175,830 § 309,085

The proceeds of the General Obligation Refunding Bonds, Series 2003A, were used to refund: (1) $28,630,000 of the Series 1992 General Obligation Refunding Bonds, and
(2) $24,170,000 of the Series 1993 General Obligation Bonds (issued to fund health care facilities capital impravements).

The proceeds of the General Obligation Refunding Bonds, Series 2003B, were used to refund $77.410,000 of the Series 1993 General Obligation Refunding Bonds. The
Series 1983 General Obligation Refunding Bonds had partially refunded the Series 1981 General Obligation Bonds (issued to fund jail capital improvements).

The following is a summary of general obligation bonds debt service requirements to maturity as of December 31, 2011 {in thousands of dollars):

Year Payable Principat Interest Total
2013 24,335 12,923 37,258
2014 25,555 11,772 37,327
2015 26,790 10,578 37,368
2016 16,250 8,330 25,580

2017-2021 82,655 34,850 117,505

2022-2026 55,840 20,531 76,371

2027-2030 54,350 6,388 60,738
Totals [ 309,085 "§ 120,408
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The County is subject to the laws of the State of Georgia, which limit the amount of net bonded debt (exclusive of revenue bonds) the County may have outstanding fo 10% of the

assessed valuation of taxable property within the County. At year-end, general cbligation bonds outstanding, net of amounts available in the Debt Service Funds, totaled $297,033,000.
The statutory limit at that date was $2,247,900,000, providing a debt margin of $1,850,861,000.

The following is a summary of the County's outstanding Certificates of Participation at December 31, 2011 (in thousands of dollars):

Year Interest Interest Issue Maturity Authorized
Issued Purpose Rate {34) Dates . Date Date and Issued Retired Qutstanding
2003 Office buitding and courthouse 4.00-4.75 B-T & 12-1 10714703 1207723 3 25,000 ¥ 7.1%80 ] 17,870

The following is a summary of Certificates of Participation debt service requirernents to maturity as of December 31, 2011 (in thousands of dollars):

Interest
Year Payabie Rate (%) Principal Interest Total
2012 4.5 £ 65 ] 786 E 1,951
2013 4.0 1,220 734 1,954
2014 4.0 1,270 686 1,956
2015 4.1 1,320 634 1,954
2016 4.1 1,375 580 1,958
2017-2021 4.20-4.50 7.815 1,955 9,770
2022-2023 4.6-475 3,645 262 3,907
Tolals 3 17810 § ~~ 5837 5 23,447

The following is a summary of the County's outstanding governmental activities revenue bond issues at December 31, 2011 (in thousands of dollars):

Year Interest Interest Issue Maturity Authorized
Issued Purpose Rate (%) Dates Date Date and |ssued Retired Outstanding
2003 Juvenile Jusfice Center Z550 B-1 & 12-1 T ormTls T 12t T§ 15,0000 ; ;
2004 Public Safety and Judicial Facilities 3.0-5.0 6-1 & 121 12/29/04 12/01734 50,000 7.190 42,810
2005 Juvenile Justice Center 3.0-5.0 6-1 & 12-1 07114405 12101725 35,670 7.955 27,715
2010 Urban Redevelopment Agency 6.010 41 & 1041 12/07/110 10/01/30 7,945 210 7,735

The following is a summary of the County's governmental activities revenue bonds debt service requirements to maturity as of December 31, 2011 {in theusands of dollars):

Interest
Year Payable Rate (%) Principal Interest Total
2013 3.0-5.0 3,785 3,787 7.572
2014 3.0-5.0 3,940 3,628 7,568
2015 3.25 4,085 3,461 7,556
2016 3.25 4,240 3,306 7.546
2017-2021 3.25-4,0 23,680 13,870 37,550
2022-2026 3.88-5.0 22,870 8,497 31,367
2027-2031 4.25-5.0 13,565 4,202 17,767
2032-2034 5.0 8,425 856 9,281

Totals §  BBZ7/0 ¥ 45520 §  133.790




The following is a summary of the County's outstanding business-type acfivities revenue bond issues as of December 31, 2011 (in thousands of dollars):

Interest Interest lssue Maturity Authorized Qut-
Series Rate (%) Dates Date Date and Issued Retired standing
2003 3.25-5.0 4T 10-1 11718103 TORTAY “$TUTTTIVGEES T F 22845 ,
2006A 4.0-5.0 41 101 04/27/06 10/01/35 94,950 8,010 85,960
2006B 4.25-5.25 41 1041 04/27/06 10/01/35 271,895 - 271,885
2010 5.44 41 1041 12/07/10 10/01/25 28,400 1,315 27,085
2011 5.25 41 1041 121411 10/01/41 381,500 - 381,500
Totals F 956850 § 32970 §  923BE0D

The following is the purpose of each series of the County's outstanding business-type activities revenue bond issues as of December 31, 2011;

Series Purpose
T 2003  Refunding issue, Nancy Creek Tunnel, new Water & Sewer agmimistration buliding, sewer renovation
2008A New raw water pump station, sewer plant improvement dasign, lift station improvements
2006B Refunding issue
2010 Water & Sewer Recovery Zone Economic Development Program
2011 Infrastructure Improvements

Part of the proceeds of the Water and Sewerage Refunding Revenue Bonds, Series 2003, was used to refund $114,335,000 of the Seties 1993 Water and Sewerage Revenue Bonds.
The praoceeds of the Water and Sewerage Revenue Bonds, Series 1993, were used to: (1) fund a portion of the City of Atlanta Phospharous Reduction Program, (2) to refund
$5,195,000 in Series 1985 Water and Sewerage Refunding Revenue Bonds, and (3} to refund $23,870,000 in Series 1990 Water and Sewerage Revenue Bonds {issued fo fund filter
plant expansion and relief sewer capital projects). The proceeds of the Water and Sewerage Refunding Revenue Bonds, Series 1985, were used to refund all outstanding Water and
Sewerage Revenue Bonds at that time, which was $92,235,000 in Series 1962, Series 1963, Series 1871, Series 1973, Series 1874, and Series 1978 Water and Sewerage Revenue
Bonds. The proceeds of the Water and Sewerage Refunding Revenue Bonds, Series 20068 were used to refund $30,440,000 of the Series 1999 Water and Sewerage Revenue Bonds,
and to refund $191,940,000 of the Series 2000 Water and Sewerage Revenue Bonds. The Water & Sewerage Recovery Zone Series 2010 proceeds were used to fund projects within
designated recovery zones. The Water & Sewerage Revenue proceeds were used to fund projects relating to infrastructure improvements.

For financial accounting and reporting purposes, all revenue bonds defeased ($365,650,000 at December 31, 2011} are considered retired and, along with the funds held in trust, are not

included in the accompanying financial statements.

The various bond indentures centain significant limitations and restrictions on annual debt service requirements, maintenance of and flow of monies through various restricted -
accounts, minimum amounts to be maintained in various sinking funds, and minimum revenue bond coverage.
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The following is a surnmary of the County's cutstanding business-type activities revenue bonds debt service requirements to maturity as of Becember 31, 2011 (in thousands of dollars):

Year
Payable Principal Interest Total
2012 3 4205 75 43,025 s
2013 14,845 46,282 61,127
2014 22,245 45,554 67,799
2015 23,140 44,622 67,762
2016 24,135 43,574 67,709
2017-2021 138,925 198,862 337,787
2022-2026 174,565 160,131 334,686
2027-2031 195,375 111,936 307,311
2032-2036 203,870 56,816 262,488
2037-2041 112,375 18,302 130,677
Totals “§ 923880 §  7/0806 § 1694586

7. Leases
Operating Leases

The County lzases building and office facilities and equipment under leases and rental agreements which are cancelable annually. In 2011, the County paid $4,828,038 to lease
office space for Tax Commissioner, Police, Registrar, and Workforce Development The County leases office equipment, emergency construction, and event equipment on an as
needed basis. In 2011, equipment rentals totaled $2,049,423.

The Development Authority of DeKalb County issued the Series 2006 Revenue Bonds for the purpose of financing the costs of the acquisition, design, construction, installation and
equipping of a performing arts center facility and related parking deck. The Series 2006 Bonds are secured by a pledge of the Development Authority's right, title and interest in the rents
and cther payments derived by the Development Authority pursuant to a lease agreement between the Blevelopment Authority and the County. Under the lease agreement, the County
is obligated to make rental payments to the Developrment Authority in amounts sufficient to pay the principal, premium and interest on the 2006 Bonds. In 2011, that amount was
$704,825, The future minimum lease payments as of December 31, 2011 are as follows (in thousands of dollars).

Year
Payable Amount

2012 k] 709
2013 708
2014 705
2015 705
2016 710
2017 705

Funding for the County’s rental payments is provided through a 3% tax on metor vehicle rentals.

Capital Leases

The County has entered into a multi-year lease purchase arrangement pursuant to QCGA 36-80-13 for the purchase of certain vehicles, equipment and other capital outlay projects.
These leases are paid over periods not to exceed five (5) years. In 2011 the County did not enter into any new capital leases,

The following is a schedule summarizing future lease payments by the following major asset classes as of December 31, 2011 {in thousands of dollars):



Equipment Vehicles Total
Governmental activities: 3 1,553 3 - 3 1,553

8. Poliution Remediation Obligations

Pursuant to the provisions of GASE Statement No. 49, Accounting and Financial Reporting for Pollution Remediation Obligations , the County is reporting a $1,432,000 liability in its
Sanitation Enterprise Fund for its estimated liability due to its standing as a potentially responsible party (PRP) in the Crymes Landfill site. The Crymes Landfill is a privately owned
off-site fandfill which the Georgia Environmental Protection Division determined required remediation in 1998 pursuant to the Georgia Hazardous Site response Act (HSRA} HIS
Listed 102292, DeKalb County is one of forty-five participants in the Crymes Landfill HSRA action and is responsible for 15% of the remediation costs. For several years, the

County sent household waste to the Crymes tandfil, extending the life of its own facility. The County has funded its current share based on prior engineering efforts in the Sanitation
Enterprise Capital Fund. Post remediation costs are unlikely.

9. Employee Benefits

)

Defined Benefit Pension Plan Description

The County provides pension benefits for substantially all of its full-time and permanent part-time employees through a single employer defined benefit plan (the "Plan®). The Plan is
administered by the DeKalb County Pension Board (the "Board"), composed of seven voting members {the Chief Executive Officer of DeKalb County, two members elected by County
employees, two members selected by the Dekalb County Board of Commissioners, one member elected by County retirees, and one member appointed by the other voting members
of the Board} and twa non-voting members {the County Director of Finance and the County Merit System Director). The Plan does not issue separate financial statements. The County's
payroll for employees covered by the Plan for the year ended December 31, 2011 was $288,190,000, as compared to a total County payroll of $302,164,000.

Emplovees participating prior to September 1, 2005:  The Plan provides retirement benefits of 2.75% of average salary (based on the highest consecutive 36 months of pay over the
last 10 years of employment) times years of service with a maximum retirement benefit of 82.5% of averege salary, Normal retirerment, with at [east 10 years of service, is at age 55 or

older. Early retirement {subject i reductions in benefits) is allowed at age 50 with 10 or more years of service. Employees with 30 years of service can retire at any age with no
reduction in benefits. An employee can retfire at age 65 with three or more years of service.

Termination benefits are as follows: Within the first three years of service, the participant's contributions will be retumed without interest. After three but less than ten years of service,
the participant may either withdraw contributions pius interest or leave contributions in the Plan and receive a monthly benefit to commence at age 65 equal to his accrued benefit as
of the date of termination. After ten years of service, the participant may either withdraw contributions plus interest or leave contributions in the Plan and receive a monthly benefit to
commence at his normal retirement date equal to his accrued benefit as of the date of termination. Such terminating employee with ten or more years of service may elect to receive
reduced benefits any time after he attains 50 years of age.

Employees beginning pardicipation on or after September 1, 2005:  The Plan provides retirement benefits of 2.25% of average salary (based on the highest consecutive 36 months of
pay over the last ten years of employment} times years of service with a maximum retirement benefit of 67.5% of average salary. Normal retirement, with at least 10 years of service, at

age 62 or older. Early retirement {subject to reductions in benefits) is allowed at age 55 with 10 or more years of service. Employees age 55 with 25 years of service can retire with no
reduction in benefits. An employee can retire at age 65 with seven or more years of service,

Termmination benefits are as follows: Within the first three years of service, the participant's contributions will be returned without interest. After three but iess than seven years of service,
the pariicipant's contributions plus interest shall be returned. After seven years of service, the participant may etther withdraw contributions plus interest or leave contributions in the Plan
and receive a monthly benefit to commence at his normal refirement date equal to his accrued bensfit as of the date of termination. Such terminating employee may elect to recejve
benefits any time after he attains 55 years of age.

Retirement benefits are payable monthly for life {ten years guaranteed} with survivor options available subject to reduced monthly benefits. The Plan also provides disability benefits,
These benefit provisions and all other requirements are established by State statute and by the DeKalb Pension Act. Any changes to the Plan benefits must be approved by the DeKalb
County Board of Commissioners. Contribution levels to the Plan are determined using the actuarial basis specified by statute. Contribution levels in 2011, as approved by the DeKalb
County Board of Commissicners, are employee 8.38% and County 17% of employee eamings. The accrual basis of accounting is used to report the activities of the Plan. Plan member
contributions are recognized in the pericd in which the contributions are due. Benefits and refunds are recognized when due and payable in accordance with the terms of the Plan.
Assets are valued at fair value, based on quoted market prices, with actuarial valuations of investments adjusted to market at a 10-year smoothed rate. As of year end, no investment in
any one organization represented 5% or more of plan assets. Administrative costs of the Plan are financed through investment eamings. As of year-end, Plan membership was
composed of the following:

F49



(B)

©

Active vested employees covered by the Flan 2,041
Active nonvested employees covered by the Plan 4,088
Refirees currently receiving normal retirement benefits 3,587
Retirees currently receiving disability benefits 121
Beneficiaries of deceased retirees currently recsiving benefits 294
Tenminated employees entitied to benefits, but nat yet receiving them because of age 451

Total members 0,592
Actuarial assumptions

Pursuant GASB 27, for financial reporting purpases, an actuaral valuation may be performed at least biennially (rather than annually) only if no significant changes have occurred. Significant
actuarial assumptions used in the valuation include: (a) rate of retum on investment of present and fulure assets of 7.75% per year compounded annually, (b} projected salary increases of

0.0% to 8.0% for inflation plus 3,5% for merit / seniority based on an age-graduated scale, compounded annually, and {c) no postretirement benefit increases were assumed. In 2010, the County
offered to employees meeting certain age and years of service criteria, an early retirement incentive program The program was estimated o generate 750 retirements, and 841 employees retired
under this pregram. The program credited employees over age 50 with 2 additional years of service and reimbursed the employee for 1.5 times the accrued unused annual leave, up to 8
maximum of 480 hours, )

The Entry Age Normal {(EAN) actuarial cost method is used for valuation of the Pension Fund. EAN is the age at the time the participant would have commenced participation if the plan had
always been in existence. Normal Cost and Actuarial acerued fiability are calculated on an individual basis and are allocated by service, the normal cost determined as if the current benefit
acerual rate had atways been in effect. There have been no assumption changes with this valuation.

Actual self-insured pre-Medicare daims experience data through December 2010 was trended to the midpoint of the projection period, adjusted for mandated health care reform changes, aged
from the average age of the pre-Medicare retirees and dependents with self-insured medical coverage to age 65 and then blended with the prior year’s per capita claims cost.

Actuarially Determined Pension Plan Contribution Requirements and Contributions Made

The Plan’s funding policy provides for actuarially determined contributions at rates that, for individual employees, are a level percentage of payroll. The confribution rate for normal rate
for normal cost was changed from the projected unit credit cost method to the entry age normal method for 2006. The recommended contribution calculated under the entry age normal
cost method Is less than the contribution calculated under projected unit credit. The significant actuarial assumptions used o compute the actuarially determined contribution
requirement are the same as those used o compute the actuarial accrued liability as described above. The actuaries used an asset valuation method that gradually adjusts to

market value. Under this valuation method, the full value of market fluctuations is not recognized in a single year and, as a result, the asset value and the plan costs are more stable.
To develop the Annual Required Contribution, the UAAL has been amortized over 10 years using level dollar amortization in years when an overfunding existed, and over 30 years as a
level percentage of payroll in years of underfunding. The total contributions to the Plan for the year were made in accordance with actuarially determined requirements computed
through an actuarial valuation performed April 1, 2011. The April 2011 valuation report was revised from previously issued reports pursuant to action by the County to bring the Plan
inte compliance with State funding requirements. Some of the historical information in this report has been revised to reflect changes made to meet such compliance standards.

The Aprii 1, 2011 valuation is used to determine the recommended contribution for the fiscal year beginning January 1, 2013. The recommended contribution is the minimum amount
required to satisfy the minimum funding standards under Georgia law by virtue of Code section 47-20-10. The minimum required contribution under Georgia law is based on the Plans
normal cost plus the sum of individual bases established for experience gains and losses, plan amendments, assumption changes and method changes. Georgia Code Section
47-20-10{b} also allows a FPlan to be in compliance if the sponrsor makes contributions equal to the Annual Required Contribution {ARC) under GASE,

As of April 1, 2011 valuation, employer contributions of $47,700,000 represent 84.5% of the employer annual required contribution. The net pension asset of $23,200,000 was
determined in accordance with GASB Statement No, 27, Accounting for Pensions by State and Local Govemmental Employers . The amortization period for the County's actuarial
accrued surplus is open, The fund allocation is based on a percentage of payroll annually.
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Schedule of Funding Progress (in thousands of dollars where applicable):

Actuarial value of plan assets

Actuarial accrued liability (AAL)

Assets in excess (deficiency) of / unfunded
actuarial accrued liability (UAAL)

Funded ratio

Annual covered payroll

UAAL as a percentage of covered payroll (not less than zero)

Annual required contribution (ARC)
Interest on net pension asset

Annual required contribution adjustment
Annual pension cost (APC)

Annual employer contributions made
Change in net pension asset

Beginning of year net pension asset
End of year net pension asset

Amortization

Percentage of annual ernployer contributions made to

annual required contributions

Percentage of annual ernployer contributions made to

Valuation Date
April 1, 2011

] 1,189,093
1,797,925
5 (608,832)
66.14%
] 271,643
224.13%
Schedule of Employer Contributions {in thousands of dollars where applicable).
Fiscal Year
2011 2010 2009
E3 46,818 3 33,133 3 28,932
{1,699} {1,838) {1,772
1,303 1,410 1,359
46,422 32,705 28,519
(47,700} (31,671) (29,375)
(1,278} 1,034 (958)
(21,922) (23,722) (22,866)
5 {23,200) 7% {22,588) \
16.8215 16.8215 16,8215
101.88% 95.59% 101.523%
102.75% 96.84% 103.00%

annual pension cost

The schedules of funding progress and empiloyer contributions, presented as required supplementary information (RSI) following the notes to the financial statements, present
multiyear trend information about whether the actuarial values of plan assets are increasing or decreasing over time relative to the actuarial accrued liability for benefits.

Schedule of contributions as a percentage of salary

2011 2010

2009 2008 2007

2006 2005 2004 2003 2002
Employee 8.4% 4.5% 4.5% 4.0% 3.5% 25% 1.5% 5% 5% 5%
Employer 17.0% 9.5% 8.5% 8.0% 6.5% 4.0% 3.0% 5% 5% 5%

Other Postretirement Benefits

Group health benefits are available to all retirees, beneficiaries of, and dependents of refirees, with the County paying up to 70% of the total cost and the retiree paying the remaining
amount. Life insurance in the amount of $7,000 is provided to all retirees withaut cost to the retiree. These benefits are provided by the DeKalb County Board of Commissioners each
year and are not statutory, contractual, or required by other authority. The total cost of retiree health benefits (ineluding retirees’ portions), $27,427,716 for 2011, is recognized as an
expense in the Internal Service Funds as claims are incurred. The enterprise funds and major governmental funds reimburse the Internal Service Funds for their share of these

expenses. Currently 4,220 retirees, beneficiaries, and dependents of retirees are receiving group health benefits under the Plan.

The DeKalb County Employee and Postretirement Medical & Life Insurance Benefits Plan, administered by the County's Board of Commissioners, is a single-employer defined
healthcare plan. The plan provides medical, dental, vision, and life insurance benefits to active employees, and eligible retirees, and eligible beneficiaries and dependents of retirees.
The annual contribution made is based on the projected pay-as-you-go financing requirements. The County does not prepare a separate audited GAAP-basis postemployment

benefit plan report.

F51



The County's annual ather postemployment benefit (OPEB) cost is calculated based on the Annual Required Contribution of the Employer (ARC), an amount actuarially determined

IN ACCOIANCE WITN TNe parAMeTers O LALE STETeMEent NO. 45, ACCOUNERG R Financial HeporwRg Dy LIMMNOYers oy FoSIempI0yIment Senems UIner I Nan Hensions. 1Ne ARG
represents a level of funding that, if paid on an ongeing basis, is projected to cover the normal cost each year and amortize any unfunded actyarial liabilities (or funding excess) over

a period not to exceed 30 years. Under GASB 45, for financial reporting purposes, an actuarial valuation is required at least biennially for OPEB plans with a total membership (induding
ernployees in active service, terminated employees who have accumulated benefits but are not yet receiving them, and retired employees and beneficiaries currently receiving benefits)

of 200 or more. The following schedule shows the components of the County's annual OPEB cost for the year, the amount actually contributed to the plan, and changes in the County's net
OPEB obligation.

Schedule of Funding Progress (in thousands of dollars where applicable):

Valuation Date

“January T, 2077
Actuarial accrued liability: -
Retired employees $ 717,488
Active employees 650,610
Unfunded actuarial accrued liability (WAAL) 368,
Annual covered payroll $ 2BB,180
UAAL as a percentage of covered payroll (not less than zero) 474 7%

Schedule of Contributions to Other Postemployment Benefit {OPEB) (in thousands of doilars where applicable);

2011 2010 2009 (as restated)
Beginning net OPEB obligation - $ 460,899 ] 315,287 b 173,012
Annual required contribution {ARC) 139,405 168,242 156,603
Interest on net OPERB obligation 18,436 12,611 6,920
Annual required contribution {ARC) adjustment (20,750) (13,331) (7.087)
Annual OPEB cost i 156,436
Annual employer contributions made (26,024)

(21,9100 {14,161)
Net OPEB obligation as of December 31 3 315,267

. i

Percentage of annual employer contributions made to
annual required contributions 18.7%

13.0% 9.0%
Percentage of annual employer contributions made to
annual QPEB cost 19.0% 13.1% 9.1%
Net OPEB obligation attributable to:
Govemmental Funds $ 432,385 5 349,427 $ 240,730
Business-type Funds 139,581 111,472 74,557
Total [ 571966 5 460853 ~§ 315,287

The schedules of funding progress and employer contributions, presented as required supplementary information (RSI) following the notes to the financial statements, present
rmultiyear trend information about whether the actuarial values of plan assets are increasing or decreasing over time relative to the actuarial accrued liability for benefits.

Actuarial valuations of an ongeing plan involve estimates of the value of reported amounts and assumptions about the probability of occurmence of events far into the future, including
assumptions about future employment, mortality, and healthcare cost trends. Ameounts determined regarding the annual required contributions of the employer are subject to
continuat revision as actual results are compared with past expectations and new estimates are made about the future. The schedule of funding progress, presented as required

supplementary information following the notes to the financial statements, muttiyear trend information about whether the actuarial value of the plan is increasing or decreasing over
fime relative to the actuarial accrued liabiiities for benefits.

For the January 1, 2011 actuarial valuation, the projected unit credit method was used. This method allocates benefits of each individual by a consistent formula to valuation years.
The amortization amount of the unfunded actuarial accrued liability {UAAL) has been computed as a level percentage of payroli using a 30-year amortization period. A closed
ameortization period has been used which reduces the period by one year annually such that the unfunded liability becomes fully amortized 30 years from the initial valuation.
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The investment retumn assumption {or discount rate) is selected as the estimated long-term investment return on the investments that are expected to be used to finance the
payment of benefits. For funded plans, the considerations in selecting this rate would be similar to selecting the funding interest rate fora pension plan. However, for unfunded plans
such as DeKalb County's, the discount rate should be determined with reference to the employer's general assets. In this instance, governmental unrestricted general assets are
invested in very short-term fixed instruments. This asset allocation leads to a low discount rate. For the purposes of the 2010 actuarial valuation, a discount rate of 4.00% has been
used,

Qther aciuaral assumptions include healthcare cost trend rates ranging trom 9.1% 1n 2011 10 4.5% n 2029 and beyond. tmployee salary increases are projected at a range tfram 6.50%
tor employees 25 years of age to 3.50% for employees 55 years and older. Hetiree medical contributions are assumed to increase at the same rates as INcurred daims. A constant

cast sharing between employer and employee is assumed. All future retirees and 60% of the spouses of married participants are assumed to elect coverage. While not obligated to
continue to provide coverage, it is assumed for the purposes of this valuation that DeKalb County will maintain a consistent level of cost sharing and benefit provisions,

{F) Deferred Compensation Plan

The County offers its employees an optional deferred compensation plan created in aceordance with Intemal Revenue Code Section 457, The plan is available to all County
employees and permits themn to defer a portion of their salary until future years. The deferred compensation is not available to employees until termination, retirernent, death, or
unforeseeabla emergency. All amounts of compensation deferred under the plan, all property and rights purchased with those amounts, and all income attributable to those amounts,

property, or rights are {until paid or made available to the participant or other beneficiary) solely the property and rights of a Trust created by the County for the benefit of the participants
and admenistered by tnira parties. | he County has adopted the provisions of (GASH Statement No. 32, Accounung and Financial Kepartng for infemai Hevenue Code Seclion 457

Lererrea Compensaton Fians, the County 1S Not required to INCIUGE 45/ pian assets and liabilities In tne 1nancial statements of the Lounty.

10. Risk Management

The County is expased to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors and omissions; law erforcement liability; injuries to employees; assumed
risks for employee benefits; damage to private parties; and natural disasters. By provision of the State of Georgia Constitution, the County may be immune from liability for most forms of
bodily injury and property damage arising out of its operatians, if such losses are not insured. It is the policy of the County to utilize immunity as a legal defense against liability claims
whenever the risk of loss is naot insured and immunity may be asserfed.

DeKalb County has a Risk Management Fund to account for and to finance its purchase of insurance and coverage of uninsured risks of loss when immunity cannot be asserted, Under
this program, the Risk Management Fund finances two reserves: workers' compensation and incurred but unpaid claims under a self-funded employee medical benefit program. The
County retains the first $750,000 of expense for each occurrence of workers' compensation injuries, and it retains the first $200,000 of medical expense claims per year for each covered
employee under the comprehensive medical insurance plan. Beyond these limits, the County purchases specific excess insurance to limit further loss. Reserves are established for the
madical insurance habilities based on actuarial prajection provided by the plan administrator {Blue Cross and Blue Shield of Georgia). Reserves for workers' compensation are
established as follows: (1) an estimate of future expenses for known claims and knawn treatment needs, and (2) a stafistical projection of incurred but unreported claims, based on recent,
historical experience of loss development in the County's claims,

The County purchases commercial automobile liability insurance to cover its automobile, trucks, and other on-road vehicles. It also purchases liability coverage for its helicapter fleet and
for airport operations. Beyond the limits of the liability policies, the County asserts immunity, and has never been required to pay a claim in excess of those policies. Consequently, no
reserve is established for these risk exposures,

Buildings and contents are insured through an "all risk” property damage insurance policy, and the County retains the first $100,000 of each loss, with an aggregate limit of $500,000,000.
This retention level is funded by an annual appropriation of $500,000 which, historically, has been adequate to cover all claims.
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Workers Compensation claims are self funded up to @ $750,000 retention. Medical and Indemnity expenses stemming from work refated injuries are primarily paid as they are incurred.
Reserves are set for each claim on an undiscounted basis and reduced to zero upon settlement, Healthcare claims are paid through a fully insured HMO and a self funded PPO.
Healtheare claims paid for the PPO are paid on a monthly basis. The changes in the liabilities for self-insurance for the last five years are as follows {in thousands of dollars);

Workers' compensation:
Balance forward
Incurred claims, net of any changes
Payments
Ending balance

Health and dental:
Balance forward
Incurred claims, net of any changes
Payments
Ending balance

Total liability for self-insurance

11. Proprietary Funds

Contracts and agreements

2011 2010 2009 2008 2007
$ 8280 § 8058 § 8,398 § 7,067 3 7177
5772 5,649 5,730 5,593 3,987
(5,831) (5,467) (6,080) (4,262) (4,097)
8,227 5, 3,008 3,398 7,067
1,421 4,206 5,149 5,720 4,892
89,705 80,059 75,863 72,245 70,699
(89,030) (82,844) {76,806} (72.816) (69,87 1)
2,006 1427 4,206 5,149 5,720
$ 10,317 S 9701  $ 12,304 § 13,547 § 12,787

The County has entered into intergovernmental agreements for capacity in various water pollution control plants with the City of Atlanta, Gwinnett County, and Fulton County. Each of these agreements requires the
County to pay a pro rata share of the plants' operating costs and additional capital improvements as determined by the owner of the facility. The County has no ownership in these facilities. During 2011, the County

incurred the following operating costs {no capital costs were incurred) {in thousands of dollars}):

R. M. Clayton Plant - City of Atlanta
Big Creek Plant, John's Creek Plant &
Marsh Creek Plant - Fulton County
Jackson Creek Plant - Gwinnatt County
Total

12. Allowance For Uncoliectible Receivables

Allowances for uncollectible receivables at Decémber 31, 2011 are as follows (in thousands of dollars):

Gross Uncoflectible Net
Receivables Recejvables Receivables
Governmental activities:
Taxes receivable 3 47,019 $ 1,546 § 45473
Accounts receivable 10,406 6,986 3,420

Business-type activities:
Accounts receivable 3 61,974 3 12,117 k] 49,857

$ 11,927
464
324

$ 2715



13. Due From Other Governments

Governmental activities;

Amaounts due from other governments at December 31, 2011 are as follows {in thousands of dollars):

Business-type activities:

Georgia Department of Transportation 2,235 Federal Aviation Administration
Department of Homeland Security 1,217 Georgia Dept of Transportation
U. S. Department of Labor 554 Other local governments
U. S. Department of Health and Human Services 523 Tetal
Criminal Justice Coordinating Council 547
Adlanta Regional Commission 677
U. S. Environmantal Protection 988
Georgia Department of Human Resources 725
Office of National Councit 255
U.S. Department of Housing & Urban Development 57
U.5. Depariment of Justice 63
Others 152 Component units;
Total 7,993 Miscellaneous State Agencies

14. Interfund Balances and Other Activities

Balances Due To / From Other Funds

Balances due to / from other funds at December 31, 2011 consist of the following (in thousands of dollars):

Due to the General Fund from other Non-Major Govemmental funds representing short-term [oans.
Due Betwsen Non-Major Geovemmental Funds.

Due to internal Service Fund from General Fund, representing'a short term loan.

Due to Internal Service Fund from Special Tax District-Unincorporated, representing short term loan.
Due to Internal Service Fund from other Govemmental funds, representing short term foans

Due between intemal Service Funds, representing a short term [oan

Transfers To / From Other Funds

Transfers to / from other funds for the year consist of the following:

Transfer from General Fund to other Nonmajor Governmental Funds to match federal and state grants,

Transfer from General Fund to other Nenmajor Governmental Funds for capital projects.

Transfer from Special Tax District Police Services Fund to other Nonmajor Govemnmental Funds to match federal and state grants.
Transfer from Spacial Tax District Designated Services Fund to other Nonmajor Governmental Funds for capital projects.
Transfer from Special Tax District Unincorporated Fund to Special Tax District Designated Services Fund to fund operations.
Transfer from Special Tax District Unincerporated Fund to other Nonmajor Governmental Funds fund programs.

Transfer from other Nonmajor Govemmental Funds to General Fund to fund programs,

Transfer between othar Nonmajor Govemmental Funds to match grants.

Transfer from Nonmajor Governmental Fund to Proprietary Fund for capital projects.

Transfer from Internal Service Funds to Proprietary Fund for capital projects,

Transfer from Intemnal Service Funds to General Fund to fund operations.

5 378
854
889

§  Zi21

5 aser

$ 162

8,041
455
7,349

$ 16,611

$ 2,524
3,359
275
8,231
69,430
2718
3,621
1,766
9,749
7,764
3,773

5 113,210
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18.

16.

Commitments and Contingencies

The County is required by state law to spend 2% of the 5% hotel / motel tax collected on contracts promoting tourism. In fiscal year 2006, the County Board of Commissioners voted to
appropriate this 2% portion of the hotel / motel tax collected by the County to the DeKalb Convention and Visitors Bureau ("DCVB"). During 2011, the County collected $4,342,141

in tofal receipts from vendors for the hotel/motel tax. Two of the vendors are located at a facility owned by the state and those vendors send the collected 2% portion directly to a
designated state agency per state law. The County received $255,545.87 from theses vendors for the 3% portion and the adjusted receipts were $4,060,276. The County makes
payments to the DCVB the month after the funds are received and related payments were $1,361,086.50 or 40% of the adjusted receipts. The amounts are not refiected in the

related financial statements due to a timing difference of when revenues are collected by the vendor, received by the County and paid to the DCVB,

Litigation - The County is defendant in various legal actions related to claims for alleged damages to persons and property, civil rights violations, zoning matters, and other similar types
of actions ariging in the course of normal County operations. In the opinion of the County's management and fegal counsel, there are no suits pending or unasserted claims that would
have a material adverse effect on the financial condition of the County.

Grant Contingencies - The County has received federal and state grants for specific purposes that are subject to review and audit by the grantor agencies. Any disallowed daims,
in¢luding amounts already collected, may constitute a fiability of the applicable funds. The amount, if any, of expenditures which may be disallowed by the grantor cannot be determined
at this time although the County's management exgpects such amounts, if any, will not be significant.

Fund Deficits and Liquidity

Three of the four major tax funds all completed 2011 with fund balance deficits as follows: the General Fund ($18,451,000); the Special Tax District-Designated Services Fund ($16,000); the Special

Tax District-Unincorporated Fund ($2,520,000). These deficits were caused by a downturn in the economy forcing revenue to lag behind expenditures. The County increased the unincorporated millage

rate 26% and instructed the departrments to hold 2010 budget levels, The Nonmajor Special Revenue Recreation Fund ended fiseal 2011 with a fund balance deficit of ($439,000). The County will reduce
expenditures to match anticipated income from charges for services at pools and parks. The Nonmajor Special Revenue-Hospital Fund ended 2011 with a {$1,737,000) deficit The County will increase the
fund's tax allocation and reduce expenditures to eliminate this deficit. The Nonmajor Capital Projects -Host Capital Projects Fund ended 2011 with a ($4,604,000) deficit. An amount necessary to eliminate
the negative fund balance will be transferred to the fund in 2012, The Internal Service Fund - Vehicle Maintenance ended fiscal 2011 with a fund bafance deficit of {$24,065,000). A significant portion of this
deficit is due to the allocation of the OPEB liability. The county evaluates the allocation of costs related to vehicle maintenance during each budget cycle. The county plans to adjust this allocation to

include all related expenses going forward. The Internal Service Fund - Risk Management ended fiscal 2011 with a fund balance deficit of ($6,308,000). The deficit in the Risk Management Fund was due fo
higher than normal vehicle claims and a deficit in the self-fnsured health insurance program from high claims expense. During the 2012 budget cycle the Gounty appropriated sufficient funds to cover the
deficit as well as provide a reserve balance,

Liquidity risk is the risk that the County does not have sufficient liquid financial resources to meet its obligations when they fall due, or would have to incur excessive costs to do so. During times of
economic stress such as the current national recession, the County faces a significant risk to its ability to generate cash from revenues sufficient to pay operating expenditures. Two of the County's
largest revenue streams, property taxes and sales taxes, are especially susceptible to major downtumns in the economy and have declined in recent years due to increasing levels of unemployment,
declining property values and the foreclosure crisis.

The County acknowledges the urgency and criticality of reversing the trend of negative fund balances in certain funds, parficularly the general fund, and building back adequate reserves. The current
general fund deficit poses significant liquidity risk and potentially could increase the cost of any new bond issuances, and a reduction in services and service levels. The County currently limits its

borrowings to fixed interest obligations for essential projects. In response, the County has implemented a number of major deficit reduction initiatives designed to reduce expenditures and increase
revenues in 2012 and beyond.
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In the event that the deficit raduction initjiatives described were to fall short of anficipated rasults, the County would evaluate other available options including additional tax levies.

17. Budget Information

The County exceeded the legal level of budgeted expenditures in the following departments during 2011 (in thousands of dollars):

Fund Department Amount
General Chief Execufive Officer 3 14m
General Purchasing 294
General Superior Court 184
General Stete Court 605
General District Attorney 584
General Child Advocate 121
General Medical Examiner 16
General Magistrate Court 1
General Human and Community Development 82
General Family and Children Services 1
Special Revenue - Special Tax District - Designated Transportation 243
Special Revenue - Special Tax District - Designated Arts, culture, and entertainment 20
Special Revenue - Special Tax District - Unincorporated Chief Executive Officer 34
Special Revenue - Special Tax District - Unincorporated Finance 24
Special Revenue - Special Tax District - Unincorporated Public Safety - Police a
Nonmajor Special Revenue Recraation Parks and Recreation 298
Nonmajor Special Revenue Grant-in-Aid District Attomey 501
Nonmajor Special Revenue Grant-in-Aid Parks and Recreation 362
Nonmajor Special Revenue Grant-in-Aid Family and Children Services 1,308
Nonmajor Special Revenue Hotel/Motel Tax General Government a5

The General fund had unanticipated expenditures in court systern refated departments due to the number of trials cases, some of which wera high profile and required additional jury and witness.

Other areas experienced operational changes during the year that will be addressed in the budget process going forward. The overages in the Special Revenue - Special Tax District - Designated Fund
were caused by unexpected expendituras during 2011. The budget for this department in 2011 will be sufficient to cover expenditures. The overages in the Special Revenue - Spedial Tax District -
Unincorporated Fund were a rasult of the CEQ's Office charging maintenance charges to this fund rather than the General Fund, The overages in the Recreation Fund were a result of contractual
services and related operating supplies costing more than anticipated, The departmental overage in the Grant-in-Aid Fund ‘results from having to expend on grants prior to reimbursement and
establishrment of the grant.
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DEKALB COUNTY, GEORGIA

REQUIRED SUPPLEMENTAL INFORMATION

DECEMBER 31, 2011

{Unaudited)

1. Pension Plan

{A) Unaudited Schedule of Funding Progress {in thousands of dollars where applicable}):

Valuation Date

4-1-2011 4-1-2010 4-1-2009 4-1-2008 4-1-2007 4-1-2006 * 4-1-2005
Actuarnial value of plan assets ¥ 1,189,093 243, 5 1,709,256 % 1,269,817 F 1,266,830 % 1,243,750 T 1,225,338
Actuanial accrued liability (AAL}) 1,797,925 1,808,967 1,677,163 1,576,182 1,495,475 1,415,719 4,140,305
Assets in excess/unfunded of actuarial accrued liability (UAAL) ) ) 3 {467,907y 3 (286,365) X T $ 85033
Funded ratio 66.14% 68,73% 72.10% 81.83% 84.71% 87.85% 107.46%
Annual covered payroll 3 271,643 265,696 $ 315,482 3 306,037 $ 292,963 $ 254989 $ 266,022
UAAL as a percentage of covered payroll {not less than zero) 224.13% 212.91% 148.31% 93.57% 78.05% 60.34% N/A
(B) Unaudited Schedule of Employer Contributions {in thousands of dollars where applicable):
Fiscal Year
2011 2010 2009 2008 2007 2006 20065

Annual required contribution (ARC) 3 46,818 33,133 S 28,932 5 29,038 3 24,482 3 13,091 $ 6,253
Percentage of annual employer contributions made to -

annual required contnbutions 102% 96% 100% 90% 85% 100% 100%

"Effective April 1,2008, the actuarial cost method changed from Projected Unit Credit to Entry Age Normal. This change in method allows for more level and predictable costs.

F58



F&0

DEKALB COUNTY, GEORGIA
REQUIRED SUPPLEMENTAL INFORMATION

{Unaudited)
2. Other Postemployment Benefits (OPEB)

(A) Unaudited Schedule of Funding Progress (in thousands of dollars where applicable):

Valuation Date

1-1-20H1 TA=22070 1-1-2009 — 112008 T 1-1-20G7
Actuarial accrued liability:
Retired employees $ 717,498 % 622,041 3 614,907 § 414,801 $ 411,698
Active employees 650,610 982,454 855,149 713,608 629,906
Unfunded of actuarial acerued liability {UAAL) & 1,368,108 § 1,604,495 ~§ 1,470,066 "F  T1ZEB0TC 5 OT04TE04
Covered Payroll 5 288,190 5 309,750 3 315,482 $ 328,689 $ 315072
UAAL as a percentage of Covered Payroll 474.7% 518.0% 466.0% 343.3% 330.6%

(B) Unaudited Schedule of Contributions to Other Postemployment Benefits (OPEB) {in thousands of dollars where applicable):

2011 2010 2009" (as restated) 2008 (as restated) 2007
Annual required contribution (ARC) 139,405 168,242 156,603 105,256 98,300
Percentage of annual employer contributions made to
annual OPEB cost 19.0% 13.1% 9.1% 15.8% 14.3%

*In 2009, the trend tables were updated to refiect the new anticipated future healthcare costs increase. This change increased both the plan's actuarial accrued liability and annual required contribution

almost 20%. Further, several demographic assumptions (i.e., termination rate, retirement rate, and disability rate) were updated from the 2008 valuation to align them with the assumptions used in
the valuation of the County's pension obligations.

**Information prior to 2007 is not available
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DEKALB COUNTY, GEORGIA

NONMAJOR GOVERNMENTAL FUNDS

F&1



DekKalb County, Geongia
Nonmajor Governmental Funds
Combining Balance Sheet

December 31, 2011
(in thousands of dollars)

Special Detbit Capital Total Nonmajor
Revenue Service Project Governmental
ASSETS Funds Funds Funds Funds
Cash and cash equivalents $ 32,646 5 11,750 $ 57,965 $ 102,361
Taxes receivable {net) 4,076 3,233 - 7,309
Accounts receivable {net) 2,309 - - 2,309
Due from other funds 8 - - 8
Due from other govemments 5,758 - 2,143 7,901
Total assets 3 44,797 $ 14,983 $ 60,108 3 119,888
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts and contracls payable 3 3,711 3 - $ 1,842 3 5,553
Other accrued liabilities 1,848 - - 1,848
Advance payments and deposits 29 - - 28
Due ta other funds 2,849 - 4,670 7.519
Due to others 1,152 - - 1,152
Unearned revene 1,106 - 320 1,426
Deferred revenue 1,785 2,779 - 4,564
Total iabilties 12,480 2779 5,832 22,091
Fund balances:
Restricted 25,508 12,204 48,930 86,642
Assigned 8,993 - 10,172 19,185
Unassigned {2.184) - {5,826) {8,010}
Total fund balances 32,17 12,204 53,278 97,797
Total fiabilities and fund balances $ 44,797 $ 14,983 3 60,108 3 118,888

See accompanying independent auditors’ report.
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DeKalb County, Georgia

Nonmajor Govemmental Funds

Combining Statement of Revenues, Expenditurss, and Changes in Fund Balances

For the Year Ended December 31, 2011
{in thousands of dollars)

Special Debt Capital Total Nonmajor
Revenue Service Project Governmental
Funds Funds Funds Funds
REVENUES
Taxes $ 77,832 $ 36,276 $ - 3 114,108
Licenses and permits 3,437 - - 3,437
Use of money and property 963 7,434 &1 8,458
Intergovernmental 48,389 - 10,673 59,062
Fines and forfeitures 4,002 - - 4,002
Charges for services 7.641 - - 7,641
Miscellaneous 14,358 - 902 15,260
Total revenues 156,622 43,710 11,636 211,968
EXPENDITURES
Current:
General govemment 13,820 2 - 13,822
Public safety 66,548 - - 66,548
Civil and criminal court system 4 620 - - 4,620
Planning and Development 49 49
Public works 8,601 - - 8,601
Human and cemmunity development 13,533 - - 13,533
Parks and recreation 1,526 - - 1,526
Heaith and welfare 25,835 - - 25,835
Debt service:
Principat 257 25,638 - 25,895
Interest 16 19,010 - 19,026
Capial outlay:
General govemment - - 11,115 11,115
Public safety - - 1,683 1,683
Civil and eriminal court system - - 382 82
Public works - - 11,950 11,950
Parks and recreation - - 6,244 6,244
Total expendiures 134,805 44,650 31,374 210,829
Excess (deficiency) of revenues
aver expenditures 21,817 (940) (19,738) 1,138
OTHER FINANGING SCURCES (USES)
Transfers in 4,567 - 11,589 16,156
Transfers out {8,105) - {8,748) {17,853)
Total other financing sources (uses) {3,538) - 1,841 {1,697)
Net change in fund balance 18,279 {940) {17.897) (568)
Fund balance - beginning 14,038 13,144 71,173 98,355
Fund balance - ending $ 32,317 3 12,204 $ 93,276 3 97,797

See accompanying independent auditors' report.
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DeKalb County, Georgia
Nonmajor Special Revenue Funds

The Nonmajor Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than trusts or major capital projects) that are legally restricted to
expenditure for specified purposes.
The following Nonmajor Special Revenue Funds are used by the County:
Development Fund - to account for operations of the County's development department, whose financing is provided by license and permit fees.
PEG Support Fund - to account for monies collected from cable companies to provide infrastructure for government acecess channels.
County Jail Fund - to account for monies collected as a result of a 10% penalty on certain court cases, which are used for the construction, operation, and staffing of
County detention facilities.
Foreclosure Registry - to account for operations to protect neighborhoods from becoming blighted through a lack of adequate maintenance and security as a resuit
of foreclosed properties.
Victim Assistance Fund - to account for fines assessed in State and Superior Courts in DeKalb County which are used for victim assistance programs.
Recreation Fund - to account for the operations of various recreational activities provided by the County whose financing is through user fees.
Juvenile Services Fund - to account for monies collected under Georgia law for probation services to juvenile offenders which are used for providing
treatment to juvenile offenders.
Drug Abuse Treatment and Education Fund - to account for monies collected under Georgia law related to additional penalties on controlled substance offenses
which are used for drug abuse treatment and education programs relating to controlled substances and marijuana.
Law Enforcement Confiscated Mories Fund - to account for monies confiscated under Georgia law by DeKalb law enforcement officers related to controlied
substance offenses which are used to defray the cost of complex investigations and to purchase equipment relating to said investigations.
Street Lights Fund - to account for street light assessments on County residents and businesses which are used for providing street fight services for the
County's citizens. :
Speed Humps Fund - to account for speed hump assessments on County residents which are used for providing speed hump services for the County's citizens,
Emergency Telephone System Fund - to account for monies collected under Georgia law by the telephone company on behalf of DeKalb County which are
used for providing emergency 911 services to residents of the County.
Grant-in-Aid Fund - to account for operations of various grant-in-aid programs. Financing is provided by contributions from various governmental agencies. Such
contributions are used only to finance expenditures permitted by the various grant-in-aid contracts and agreements.
2002 Local Law Enforcement Block Grant Fund - to account for year 2002 local law enforcement block grant monies which are used to support law enforcement in the County.
2003 Local Law Enforcement Block Grant Fund - to account for year 2003 local law enforcement block grant monies which are used to support law enforcement in the County.
2004 Local Law Enforcement Block Grant Fund - to account for year 2004 local law enforcement biock grant monies which are used to support law enforcement in the County.
2005 Justice Assistance Grant Fund (formerly LLEBG) - to account for year 2005 local law enforcement block grant monies which are used fo support law enforcement in the
County.
ARRA Fund (American Recovery and Reinvestment Act 2009) - to account for year 2009 stimulus monies which are used to support local governments.
Fire Fund - to account for operations of the County's fire department whose financing is provided by a specific annual property tax levy. Such property taxes are
used to provide fire protection for ali residents of the County not protected by municipal fire departments.
Hospital Fund - to account for contractual payments made by the County to the Fulton DeKalb Hospital Authority whose financing is provided by a specific annual
property tax levy.
Hotel/Motel Tax Fund - to account for taxes collected by hotels and motels within the County which are used for the promotion of the tourism and convention trade within
the County.
Rental Motor Vehicle Tax Fund - to account for taxes collected on motor vehicles rented within the County which is used fo fund rental payments on the Porter Sanford 11
Performing Arts and Center.
Law Library - to account for fees received from State and Superior Courts and used to finance the Law Library's operation and purchase of reference materials.
Alternative Dispute Resolution - to account for fees received from State, Magistrate, Probate, and Superior Courts and used to fund dispute resolution matters.

F64




ASSETS
Cash and cash equivalents

Taxes receivable {ned)
Accounts recejvable {net)

Due from other funds.
Due from other gevemments
Total assets

LIABILITIES AND FUMD BALANCES
Liabilities:
Accounts and contracts payable
Other accrued liabilities
Advance paymenis and deposils
Due to other funds
Dus to others
Uneamed revenue
Deferred revenue
Total liabilities
Fund balances:
Restricted
Assigned
Unassigned
Tetal fund balances (deficit)
Total liabilities and fund balances

1,330

PEG

_Development ~____ Supporl

DeKalb County, Georgia
Nonmajor Spetial Revenue Funds
Combining Balance Sreat
December 21, 2011

(in thousands of dellars)

Law
Enforcement
Confiscated

Monfes

8,082

g I.Irl'lEs

Grant-in-Aid

2,118

5,638

1,330

7,757

50
1,051

183

29

1,152
227

2,085
95

879

1.101

1,591

3,059

229

6,451

4,698

220
1,330

5 1,854
5 1,864
H 15
15
1,849
1,849
$ 1,664

6,491

4,696

County Foreclosure Victim Juvenile
Jail Registry Assistance Recreation Services
566 $ 805 $ 109 5 - $ 305
586 _§ 805 _§ 109§ - ] 305
- 3 - $ - i - &
- - - 4
- - - 435
. - - 433
- - - - 302
566 BOS 109 -
- - - (436)
566 B80S 109 {439) an2
556 $ 805 3 109 $ - 8 305

Drug Abuse
Treaiment
& Education
$ 100
$ 100

$ -
100
100

$ 100

8082

Emarpency
Telephone
tem

$ 8,087
432

§ 8519
$ 593
108

701

7,818
7,618

$ 8519

7757

(confinued)




DeKalb County, Georgia
Nonmagjor Special Revenue Funas
Combining Balance Sheet
December 31, 2011

(in theusands of dollars)

{continued)
Total
Nonmajor
2002 Local Law 2003 Local Law 2004 Local Law 2005 Justice Aliemative Special
Enforcernent Enforeement Enforcement Assistance ARRA Hotet / Rentat Motor Law Dispute Revenue
Block Grant Block Grant Block Grant Grant Grant Fire ___Hospital ~ _ Motel Tax __WVehicle Tax Library __Resolution Funds
ASSETS
Cash and cash equivalents $ - % 107 8 - 3 803 & 136§ 1,241 $ - $ 339 0§ 914 $ 247 3 498 $ 32,646
Taxes recgivable (net) - - - - - 2,677 996 274 129 - - 4,076
Actounts réceivable (net} - - - - - 55 - - - 5 49 2,309
Due from other funds 8 - - - - - - 4
Due from other governments - - - - 120 - « - - - - 5,758
Total assets $ 8 g 107 5 - 3 503 3 1,513 3 3,973 L] 986 § 513 $ 1,042 5 22’ 547 $ 44,787
IARILITIES AND FUND BALANCES
Liabiiities:
Accounts and contracts payable 3 - % - % - % 5 § 94 3 235 $ - 3 378 % - 3 2 - § 371
Other actrued liabilities - - - 1 19 568 - - - - - 1,848
Due to other funds - - 8 - - - 2,244 - - - 162 2,849
Due to others - - - - - - - - - - - 1152
Uneamed revenue - - - - - - . - - - . 1,106
Deferred revenue - - - - - 1,206 439 - - - - 1,785
Total liabilties - - 8 5 113 2,099 2,733 378 - 2 162 12,480
Fund balances:
Restricted 8 o7 - 97 1,400 1,674 - 235 1,043 250 385 25,508
Assigned - . - - - - - - - - - - 8,993
Unassigned - - {8) - - - {1,737 - - - - (2,184)
Total fund balances {deficit) 8 107 (8) 707 1,400 1,874 (1,737) 235 1,043 250 385 32,317
Totak liabilities and fund balances 3 a4 3 107 § - 5 503 3 1513 3 3,973 3 995  § 613 % 1043 § 252 647 § 44,797

See aceompanying indepentient auditors' reporl.
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REVENUES
Taxes
Licenses and permits
Use of money and property
Intergovernmental
Fines and forfeitures
Charges for services
Misceflaneous

Total revenues

EXPENDITURES
Current:
General government
Public safety
Civil and eriminal court system
Ptanning & Development
Public works
Community development
Parks and recreation
Health and welfare
Debt Service
Principal
Interest
Total expenditures
Excess {deficiency) of evenues
over expendiures

OTHER FINANCING SOURCES {USES)

Trensfers in
Transfers out

Total other financing sources {uses)

Met change in fund balance
Fund balance {deficits) - beginning
Fund balance {deficits) - ending

DeKalt County, Georgia
Nonmajor Special Revenue Funds
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances (Deficits)

For the Year Ended December 31, 2011
{in thousands of dollars)

F67

Law
Drug Abuse Enforcement Emergency
County Foreclosure Vietim . Juvenile Treatrnent Confiscated Street Tetephone

Development Support Jail Registry Assistance Recreation Services & Education Menies Lights Humps System Grant-in-Aid
- - - $ - $ -3 - % - $ -3 - - - 5 -
3,437 - - - - - - - - - - -
- 2 - - - - 1 - - 1 10 -

- 206 - 381 - - - 1,581 - - 41,091

- - 2,124 854 964 - - 60 - - - -

18 - - - - 864 a3 N - 6,419 4 -

- 84 - - - - - - 19 - 10,603 2918
3,455 86 2,330 854 1,345 B64 24 60 1,600 6,420 10,617 44,009
- 74 - - - - - - - - - 8441

- - - - - - . - 1,917 - 10,919 3,839

- - - - 16 - 31 27 - - - 3,806

- - - 49 - - - - - - - -
2,890 - - - - - - - - 4,645 - 288
- - - - - - - - - - - 13,533

- - - - - 981 - 28 - - - 517

- - - - - - - - - - - 5,782
2830 74 - 49 16 981 3 55 1,517 4645 10,919 36,901
5685 12 2,330 805 1,329 {117 3 5 (317 1,775 (302), 7,108

2 - N - - - - N - - - 4,555
(41 - (2,250} - (1,213) - R . N _ . R
{439) - {2.230) - (1213) - - - - - - 4,555
126 12 100 805 116 (117 3 5 [@1n 1,775 (302) 11,683
103 1,837 466 - [€4) {322y 299 95 8.808 1,815 8120 , 9835,
228 1,849 566 L] 805 3 109 § (439) $ 30£= $ 100 5 6,451 3,590 7.818 $ 4 698

(continued)




DeKalb County, Georgia
Nohmajor Special Revenue Fupds
Combining Staternent of Revenues, Expenditures, and Changes in Fund Balances (Deficits)

For the Year Ended December 31, 2011
{in thousands of dollars)

(continued)
Total
Nonmajor
2002 Local Law 2003 Local Law 2004 Local Law 2005 Justice Alternative Special
Enforcemant Enforcement Enforcement Assistance ARRA Hotel / Rental Metor Law Dispute- Revenue
REVENUES Block Grant Block Grant Block Grant Grant Grant Fire Hospital Motel Tax Vehire Tax Library Resclution Funds
Taxes $ - 8 - g - 3 - 8 - $ 52,471 $ 20,004 $ 48606 $ 561 5 g0 8 - § 77832
Licenses and permits - - - - - - - - - - - 3,437
Use of money and property - - - 1 929 - - - 1 3 13 963
Imergovemmental - - - 1,009 4,121 - - - - - - 43,389
Fines and forfeitures - - - - - - . - - - - 4,002
Charges for services - - - - - - - - - - - 7,641
Miscellanecus - - - - - 72 - - 350 - 32 14,358
Total revenues - - - 1,010 §,050 52,543 20,004 4,608 1,012 23 325 156,622
EXPEMNDITURES
Current:
General government - - - - 2557 - - 1,943 705 - - 13,820
Public safety - - - 310 - 49,568 - - - - - 66,548
Civil and criminal court system - - - - - - - - - 147 533 4,620
Planning & Oeveloprnent - - - - - - - - - - - 45
Public works - - - - - - - - - - - 8,601
Community development - - - - - - - - - - - 13,533
Parks and recreation - - - - - - - - - - . 1,526
Health and welfare - - - . - - 20,063 - - - - 25,835
Debt Services
Principal - - - - - 257 - - - - - 257
Intarast - - - - - 16 . . - - - 16
Total expenditures - - - 310 2,657 49,811 20,053 1,943 705 147 593 134,805
Excess (deficiency) of revenues
dver expenditures - - - 700 2.393 2702 (49) 2663 307 {&4) {268) 21,817
OTHER FINANCING SOURCES (USES)
Transfers in - - - 10 - - - - - - - 4,567
Transfers out - - - - - 1,503y - 2,718 - - - {B,105)
Total cther Anancing sources {usas) - - - 10 - (1,503) - (2,718) - - - (3,538)
Net change in fund balance - - - 710 2,393 1,198 {49) {55) 307 {54) (268) 18,279
Fund balance (deficits) - beginning 8 107 {8 a7 {993) 878 {1,688) 290 736 304 653 14.038
Fund balance (deficits) - ending L] 8 $ 107 ] 8 $ 797 3 1,400 L] 1,874 3 {1,737) 3 235 E 1,043 g 250 £ 385 5 32317

See eccompanying independent auditors' report,
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Revenues:
Licenses and permits
Charges for services
Investment income
Miscellaneous
Total revenues
Expenditures:
Current:
General government
Planning & development
Public Works
Total expenditures
Excess (deficiency) of revenues over expenditures
Other financing sources {uses):
Transfers in
Transfers out
Excess (deficiency) of revenues and other sources
over expenditures and other uses

DeKalb County, Georgia

Nonmajor Special Revenue Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance (Deficits) - Budget and Actual

For the Year Ended December 31, 2011

Non-GAAP Budgef Basis (in thousands of dollars)

Explanation of differences between budget basis and GAAP:
Deficiency of revenues and other sourcas over expenditures

and other uses - budget basis
Differences - budget basis to GAAP:

Net change in revenues
Net change in expenditures

Net change in fund balance - GAAP basis

The Foreclosure Registry Fund was added mid-year.

Development PEG Support Foraeclosure Registry
Actual Variance with Actual Variance with Actual Variance with
Final Amounts Final Budget Final Amounts Final Budget Final Amounts Final Budget
Budgeted (Budgetary Over Budgeted (Budgetary Over Budgeted (Budgetary Over
Amounts Basis) {Under} Amounts Basis) {Under) Amounts Basis) {Under)

$ 3,096 $ 4,664 5 668 5 - $ -
16 19 3 - - - 854 854 -
4 - 4 10 2 8 - - -
(10 {48) (36) 145 84 {61) - .
3,998 4,637 638 155 86 {68) 854 854 -
- - - 1,999 &6 (1,933) - - -
2,985 2,237 (758) - - - 49 48 -
703 676 (27) - - - - - -
3.698 29513 (785} 1,999 66 (1,933) 48 49 -
300 1,724 1,424 (1,844) 20 1,864 805 805 -
2 - (2) - - - - . -
(441) (441) - - - - - - -
(139) 1,283 1,422 {1,844) 20 1,864 BOS 805 -

$ 1,283 5 20 $ 805

(1,180) - -

23 ® -

[] 126 $ 12 $ 805

{continued)
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DeKalb County, Georgia

Nonmajor Special Revenue Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance (Deficits) - Budget and Actual

For the Year Ended December 31, 2011

Non-GAAP Budget Basis (in thousands of dollars)

{eontinued)
County Jail Victim Assistance Recreation
Actual Variance with Actual Variance with Actual Variance with
Final Amounts Final Budget Final Amounts Final Budget Final Amaounts Final Budget
Budgeted (Budgetary Over Budgeted  (Budgetary Over Budgeted (Budgetfary Qver
Amounts Basis) {Under) Amounts Basis) (Under) Amounts Basis) {Under)
Revenues:
Intergovemmental $ 180 5 208 5 26 $ 300 5 g1 5 81 $ 1,000 $ 872 3 (128)
Charges for services - - - - - - - - -
Fines and forfeitures 1,586 2,124 538 4950 964 14 - - -
Miscellaneous {8) {8)
Total revenues 1,766 2,330 564 1,250 1,345 95 1,000 564 {136)
Expenditures:
Current:
Civil and eriminal court system - district attorney - - 17 16 {1} - - -
Parks and recreation - - - - - - 684 982 298
Total expenditures - - - 17 16 {1) 684 982 298
Excess (deficiency) of revenues over expenditures 1,766 2,330 564 1,233 1,329 96 316 (118) (434)
Other financing sources (uses):
Transfers out (2.232) {2,230} 2 {1,226) {1,213 13 - - -
Excess {deficiency) of revenues and other sources
over expenditures and other uses {466) 100 566 7 116 109 316 {118} (434)
Explanation of differences between budget basis and GAAP:
Deficiency of revenues and other scurces over expenditures
and athér uses - budget basis $ 100 5 16 5 (118)
Differences - budget basis to GAAP:
Net change in revenues - - -
Net change in expenditures - - 1
Net change in fund balance - GAAP basis $ 100 $ 116 $ 117
{continued)
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Revenues:
Intergovemmental
Charges for services
Fines and forfeitures
Investment income
Miscellaneous
Tatal revenues
Expenditures:
Curmrent:
Public safety - police
Civil and criminal court system - sheriff
Civil and criminal court system - juvenile court
Civil and criminat court system - district attomey
Health and welfare
Total expenditures
Excess (deficiency) of revenues over expenditures
Other financing sources {uses):
Transfer In
Transfers out
Excess {deficiency) of revenues and other sources
over expenditures and other uses

DeKalb County, Georgia

Nonmajor Special Revenue Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance (Deficits) - Budget and Actual

For the Year Ended December 31, 2011

Non-GAAP Budget Basis (in thousands of dollars)

F71

Explanation of differences between budget basis and GAAP:
Deficiency of revenues and cther sources over expenditures

and other uses - budget basis
Differences - budget basis to GAAP;

Net change in revenues
Net change in expenditures

Net change in fund balance - GAAP basis

{continued)
Juvenile Services Drug Abuse Treatment & Educafion Law Enforcement Confiscated Maonies

Actual Variance with Actual Variance with Actual Variance with

Final Amounts Final Budget Final Amounts Final Budget Final Amaounts Final Budget

Budgeted {Budgetary Over Budgeted  (Budgetary Over Budgeted (Budgetary Qver
Amounts Basis) {Under} Amounts Basis) {Under Amounts Basis) {Under)

$ 40 5 33 $ N $ 18 3 60 5 42 % 1,463 $ 1,508 $ 45
1 1 - - - - - -

- - . 2 - 2 - 12 12

- - - - - - - 19 19

41 34 {7 20 60 40 1,463 1,639 76

- . - - - 8,218 1,857 (6,361)

M0 28 (312) - - - - - .

- - - 118 57 (59) - - -

340 28 (312) 116 57 (59) 8,218 1,857 {6,361)

(299) ) 305 (96) 3 99 (6.755) (318) 6,437

(299) 6 308 (98) 3 89 (6,755} (318) 6,437

$ 8 $ 3 $ 319
(3) 2 1
$ 3 $ 5 3 317

{continued)



Revenues:
Charges for services
Investment income
Miscellaneous
Total revenues
Expenditures:
Current;:
Public safety
Public works - transportation
Public works - roads and drainage
Total expenditures
Excess (deficiency) of revenues over experditures
Other financing sources (uUses): '
Transfers out
Excess (deficiency) of revenues and other sources
aver expenditures and other uses

DeKaltr County, Georgia

Nonmajor Special Revenue Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance (Deficits) - Budget and Actual

For the Year Ended December 31, 2011

Non-GAAF Butget Basis {in thousands of dollars)

Explanation of differences between budget basis and GAAP:
Deficiency of revenues and other sources over expenditures

and other uses - budget basis
Differences - budget basis to GAAP:

Net change in revenues
Net change in expenditures

Net change in fund balance - GAAF basis

(continued)
Street Lights Speed Humps Emergency Telephone System
Actual Variance with Actual Variance with Actual Variance with
Final Amounts Final Budget Final Amounts Final Budget Final Amounts Final Budget
Budgeted {Budgetary Ower Budgeted (Budgetary Over Budgetad {Budgetary Over
Amounts Basis) {Under) Amounts Basis) {Under) Amounts Basis) {Under)
3 4,533 $ 4,978 $ 445 § 250 $ 304 3 54 $ - 3 4 $ 4
- - - 3 2 m 10 3 1
(1) 1 2 - - - 11,424 10,258 {1,166)
4,532 4979 247 253 306 53 11,434 10,273 (1,16
“ - - - - - 19,805 10,679 {8,226)
6,082 4,630 (1,452) 1,877 93 (1,784} - - -
6,082 4,630 {1,452) 1,877 93 (1,784) 19,805 10,578 (9,226)
(1,550) 349 1,899 (1,624) 213 1,837 (8.371) (308) 8,065
(1,550) M9 1,898 (1,824) 213 1.837 {8,371} (308) 8,065
$ 349 $ 213 $ (308}
1,442 1 313
(16) 13 (308)
$ 1775 ] 227 $ (302}

{continued)
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Revenues:
Interpovemmental
Investment Income
Deferred revenue
Tolal revenues
Expendituras;
Cument:
General govemment:
Registrar and elections
Coeperative extension
Kaep DeKalb beautiful
Arts, culture, and enterainment
Woykforee development
Tetal aeneral government
Fublic safety:
Police
Fire and rescua services
Total aublic safety
Civil and criminal court system:
Sheritf
Juvenile caurt
Superior court
State court
Saolicitor
District atlorney
Public Defender
Mapgijslrate court
Total civil and eriminal court syatem
Public works:
Administration
Fleet maintenance
Sanitation
Total public works
Human and community development
Parks and recreation
Health and welfare:
Public heatth
Senior citizens services
Human and community development
Family and children services
Total health and welfare
Non-departmental
Total expenditures
Exzess (deficiency) of revanuas
over expenditures
Other financing sources (uses):
Transfers in
Transfers oul
Excess (deficiency) of revenues and ather
sources aver expenditures and other uses
over expenditures angd olher uses

Explanation of ditferences batwean hudaet basis and GAAP:

DeKalb Caunty, Geomia

Nonmaior Special Revenue Funds

F73

of ires, and Changes in Fund Balance (Deficits) - Budget and Actual

For the Year Ended Dacember 31, 2011

Non-GAAP Budget Basis (in thousands of dallars)

Defisiency of revenues and other sources over expanditures

and other uses - budqet basis
Differences - budget basis to GAAP:

Nel change in revenues

et chanpe in expenditures

Nel ehange in fund balance - GAAP basis

(cominued)
Grant-in-Aid 2002 Local Law Enfarcement Block Grant 2003 Local | aw Erfercement Biock Grant
Actual Variance with Aclual Variance with Actual Variance with
Final Amounts Final Budget Final Amounts Final Budget Final Amounts Final Budget
Budgeted {Budgelary Over Budgeted {Budgetary Over Budgeled (Budgetary Over
Amounts Basis) {Under} Amounis Basis) {Unden Amourits Basis) [Undery
§ 55960 § 32665 5 (23,295 H - $ - 5 - 3 28 3 - $ (28}
3 379 $ 379y
___ wsam 2818 7880 - - . - -
51,019 35.583 (15,436) - - - 407 - 407}
16 - (16} - - - - -
13,210 5852 T .556) - - -
13.226 5.852 [F.574) - - - N N
6.198 2,098 {4.102) 21 - 21 18 - (6}
4,537 1674 (2,681 - - - - .
10.730 3.767 {8.963) 21 - 211 18 - {16}
1.324 680 (B44) - - - - -
228 148 (B0} - - . - -
a3 543 (350) - - - - -
1 - ) - - - - -
1,130 142 (988) - - - - -
1,23t 1.732 501 - - - - -
278 94 (184)
1.142 435 [ ritri] - - - - -
6,267 3774 (2493} - - - - .
1,248 988 (260} - - - - .
13 . 131 . - - : .
1,261 [273) - - - - -
27569 [13.889) - - - - .
152 362 - - - - -
1 - {1 - - - - -
3.946 2,882 {1.084) - - - . -
2,375 1.241 {1,134)
679 sa7 1,308 - - - - -
7,001 6,110 {B91) - - - - -
1.680 124 {559) - - - - .
£7.806 35,606 {32,980 21 - (213 16 - {16}
{18,860 {23) 16,844 21} - [F4)] 3 - {391)
1658 4,555 2.897 - - - - -
(15208 4,532 19741 21) - 21 391 - (<3}
5 4537 % - 5 .
5,638 - -
1493 - -
3 mes i E—

{contisuad)




Revenues:
Intergovernmental
Investment income
Total revenues
Expenditures:
Cumrent
Public safety - police
Total expenditures
Excess (deficiency) of revenues over expenditures
Other financing sources {(uses):
Transfersin
Excess (deficiency) of revenues and other sources
over expenditures and other uses

DeKalb County, Georgia

Nonmaijor Special Revenue Funds

Schedule of Revenues, Expenditures, and Changes in Fund Balance (Deficits) - Budget and Actual

For the Year Ended December 31, 2011

Non-GAAP Budget Basis {in thousands of dollars)

{continued)

2004 Local Law Enforcement Block Grant

Explanation of differences between budget basis and GAAP:
Deficiency of revenues and other sources over expenditures

and other uses - budget basis
Differences - budget basis to GAAP:

Net change in revenues
Net change in expenditures

Net change in fund balance - GAAP basis

Actual Variance with
Fimal Amounts Final Budget
Budgeted (Budgetary Over

Amounts Basis) {Under)

5 188 3 - $ {188)
(3) - 3
185 - {185)
185 - (185)
185 - (185)
$ -
5. -

{continued)

2005 Justice Assistance Grant Grants - ARRA
Actual Varance with Actual Variance with
Fina! Amounts Final Budget Final Amounts Final Budget
Budgeted {Budgetary Over Budgeted {Budgetary Over
Amounts Bagis) {Under) Amounts Basis) {Under)
$ 1,143 § 366 3 (777) $ (2,822) $ 3924 $ 6,746
1 1 - 3 4 1
1,144 367 (777) (2,819) 3,928 6,747
1,725 160 (1,565) 5,793 1,BB5 {3,908)
1,725 160 (1,565) 5,793 1,885 (3,908)
(581} 207 788 (8,612) 2,043 10,655
96 10 {86) 238 - {2386)
{485) 217 702 (8,376) 2,043 10,419
s 217 $ 2,043
491 -
2 350
5 710 $ 2393

F74



F75
DeKalb County, Georgia
Nonmaijor Special Revenue Funds
Schedule of Revenues, Expenditures, and Changes in Fund Balance (Deficits) - Budget and Actual
For the Year Ended December 31, 2011

Non-GAAP Budget Basis (in thousands of dollars}

(continued)
Fire Hospital Hotel / Motel Tax
Actual Vanance with Actual Variance with Actual \ariance with
Finat Amounts Final Budget Final Amounts Final Budget Final Amounts Final Budget
Budgeted {Budgetary Over Budgeted (Budgetary Over Budgeted {Budgetary Qver
Amounts Basis} {Under) Amounts Basis) {Under) Amounts Basis) {Under)
Revenues:
Property taxes $ 36,872 3 40,437 $ 3,565 $ 150985 3 14945 $ (1,050) 3 - $ -
Sales taxes 14,065 12,104 {1,961) 5,511 5,145 (366} - - -
Other {axes - - - - - - 1,200 4,342 3,142
Intergovermnmental - - - - - - - - -
Investment income (61) {10) 51 {42} {8) 34 - - -
Miscellaneous 15 23 8 - (1) {1) - - -
Tofal revenues 50,891 52,554 1,663 21,464 20,081 {1,383) 1,200 4342 3,142
Expenditures:
Current:
General government 2427 2,193 {234) - - - 1,480 1,565 85
Heatth and welfare - hospital - - 20,087 20,044 (43) - - -
Public safety - fire and rescue services 48,890 47,755 {1,235) - - - - - -
Total expenditures 51,417 49.948 {1,469) 20,087 20,044 {43} 1,480 1,565 85
Excess (deficiency) of revenues over expenditures {526) 2,606 3,132 1,377 37 (1,340} {280} 2,777 3,057
Other financing sources {uses);
Transfers out (1,504) {1,504) - - - - - {2,718) {2,718
Excess {deficiency) of revenues and other sources
over expenditures and other uses (2,030} 1,102 3,132 1,377 37 {1,340) (280) 59 339

Explanation of differences between budget basis and GAAP:
Deficiency of revenues and other sources over expenditures

and other uses - budget basis 3 1,102 3 37 $ 59
Differences - budget basis to GAAP:

Met change in revenues {(11) (86) 264

Net change in expenditures 108 - (378)
Net change in fund balance - GAAP basis § 1189 5 @9 S (55)

{continued)




DeKalb County, Georgia
Nonmajor Special Revenue Funds
Schedule of Revenues, Expenditures, and Changes in Fund Balance (Deficits) - Budget and Actual
For the Year Ended December 31, 2011

Non-GAAP Budget Basis (in thousands of dollars)
{continued)

Alternatve
Rental Mator Vehicle Tax Law Library Dispute Resolution
Actual Variance with Actual Variance with Actual Varanee with
Final Amounts Final Budget Finai Amounts Final Budget Finat Amounts Final Budget
Budgeted (Budgetary Qver Budgeted {Budgetary Over Budgeted (Budgetary Over
__Amounts Basis) {Under) Amounts Basis} {Under) Amounts  ___ Basis) {UUnder)
Revenues:
Qther taxes 3 4897 595 98 $ - - - $ - - -
Investment income 3 1 (2) 3 - (3} 13 13 -
Miscellaneous - 350 350 91 94 3 312 312 -
Total revenues 500 946 446 94 94 - 325 325 -
Expenditures:
Curment:
Arts, culture, and entertainment 892 724 (168} - - - - - -
Civil and criminal court system: - - - 147 146 (1) 595 585 -
Total expenditures 892 724 (168} 147 146 (1) 595 585 .
Excess (deficiency) of revenues over expenditures {382) 222 614 {53) {52} 1 (270) {270) -
Other financing sources {uses}: .
Transfers in - - - - - - - - -
Excess (deficiency) of revenues and gther sources
over expenditures and ather uses {392) 222 614 {53) (52) 1 (270} (270) -

Explanation of differences between budget basis and GAAP:
Deficiency of revenues and other sources over expenditures
and other uses - budget basis 3 222 $ {52) $ (270)
Differences - budget basis to GAAP:

Net change in revenues 85 - 3 2
Net change in expenditures @ -
Net change in fund balance - GAAP basis $ 307 3 54 . $ 268

See accompanying independent auditors’ report.
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DeKalb County, Georgia

Nonmajor Debt Service Funds

The following Nonmajor Debt Service Funds are used by the County:

General Obligation Bonds Debt Service Fund - to account for taxes levied to fund the principal and interest requirements on county-wide
general obligation bond issues of the County.

Special Tax District General Obligation Bonds Debt Service Fund - to account for taxes levied to fund the principal and interest requirements
on general obligation bond issues for unincorporated areas of the County.

Public Safety and Judicial Facilities Authority Revenue Bonds Debt Service Fund - to account fer rental and other revenues used to
fund the principal and interest requirements on revenue bonds issued by the Public Safety and Judicial Facilities Authority.

Building Authority Revenue Bonds Debt Service Fund - to account for rental and other revenues used to fund the principal and interest
requirements on revenue bonds issued by the Building Authority.

Urban Redevelopment Agency Bonds Debt Service Fund - to account for payments made for principal and interest requirements, paying
agent and other fees for certain projects within an urban development area designated recovery zones.
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ASSETS

Cash and cash equivalents

Taxes receivable {net)
Total Assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts and contracts payable
Due Lo other funds
Deferred revenue
Total Liabilities

Restricted fund balance {deficits)

Totat fiabilites and fund balances

REVENUES

Taxes

Use of money and preperty
Total revenues

EXPENDITURES
General govermment
Debt service:
Principal
Interest
Total debt service
Total expenditures

Excess {deficiency) of revenues over
expenditures

OTHER FINANCING SOURCES (USES)
Net change in fund balance

Fund batance - beginning

Fund batance {deficits) - ending

See accompanying independent auditors’ repert,

DeKalb County, Georgia
Nonmaijor Debt Service Funds
Combining Balance Sheet
December 31, 2011

{in thousands of dollars)
Special Tax Building Urban
General District General Public Safety Authority Redevelopment Total Nenmajor
Obligation Bonds Obligation Bonds Judicial Authority Revenue Bonds Agency Debt Service
Debt Service Debt Service Debt Service Debt Service Debt Service Funds
§ 9,529 3 2,063 5 33 g 125 E - 11,750
665 2,568 - - - 3,233
$ 10,184 $ 4631 [ 33 $ 125 $ - 14,983
$ - $ - § - $ - $ - -
435 2,344 - - - 2,779
435 2344 - - - 2,779
9,759 . 2,287 33 125 - 12,204
5 10,194 § 4,631 $ 33 3 . 125 E - 14,983
DeKalb County, Georgia
Nonmaijor Debt Service Funds
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances (Deficits)
For the Year Ended December 31, 2011
{in thousands of dollars)
Special Tax Building Urban
General Disfrict General Public Safety Authority Redevelopment Total Nonmajor
Oblipation Bonds Oblipation Bonds Judictal Autharity Revenue Bonds Agency Debt Service
Debt Service Debt Service Debt Service Debt Service Debt Service Funds
$ 18350 3 17 926 $ - £ - - 36,276
. - 12 3,090 3,735 537 7434
18,350 17,938 3090 3,735 597 43.710
2 - - - - 2
6,195 16,030 1,093 2,110 210 25,638
3,381 11,636 2,000 1.606 387 19,010
9,576 27 666 3,093 3,716 597 44 648
9,578 27,666 3093 3,716 597 44,650
8,772 (9.728) (3} 19 - {940)
8,772 (9,728) (3} 19 - (940)
987 12,015 36 106 - 13,144
$ 9759 $ 2,287 3 k] $ 125 - 12,204
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DeKalb County, Georgia
Nonmajor Debt Service Funds
Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2011

Non-GAAP Budget Basis {in thousands of dollars}

General Obligation General Obligation Special Tax District
Bondg Debt Service Bonds Debt Service
Actual Varnance with Actual Variance with
Final Amounts Final Budget Final Amounts Final Budget
Budgeted (Budgetary Owver Budgeted (Budgetary Over
Amounts Basis) {Under) Amounts Basis) {Under)
Revenues:
Property taxes $ 8,026 $ 18,484 $ 9,458 $ 16,306 $ 18,429 3 2,124
Investment income (58) 5 53 80 15 {75)
Total revenues 8,068 18,479 9,511 16,395 18,444 2,049
Expenditures: ) .
Debt service 9 598 9578 (18) 27,683 27,669 {14)
Excess (deficiency) of revenues
over expenditures {628) 8,901 9,529 {11,288 {9,225) 2,063
Other financing sources {uses): )
Transfers out - - - - - -
Excess {deficiency) of revenues and other
sources over expenditures and other uses . {628) 8,901 9,529 (11.288) (9,225) 2,063

Explanation of differences between budget basis and GAAP;
Deficiency of revenues and other sources over expenditures
and other uses - budget basis $ 8,901 $ (9.225)
Differences - budget basis to GAAP;

Net change in revenues {66) 1,084
Net change in expenditures _ {63) {1,587)
Net change in fund balance - GAAP basis $ 8772 $ {9.728)

{continued)
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Revenues:
Investment income
Misceflanecus
Total revenues
Expenditures:
Debt service
Excess {deficiency) of revenues
over expenditures
Other financing sources (uses):
Transfers oul
Excess (deficiency) of revenues and other
sources over expenditures and other uses

Explanation of differences between budget basis and GAAP:
Deficiency of revenues and other sources over expenditures
and cther uses - budget basis
Differences - budget basis to GAAP:
Net change in revenues
Net change in expenditures

Net change in fund balance - GAAP basis

See accompanying independent auditors' report.

DeKalb County, Georgia
Nonmajor Debt Service Funds
Schedule of Revenues, Expenditures, and Changes in Fund Balance (Deficits) - Budget and Actual
" For the Year Ended Diecember 31, 2011

Non-GAAF Budget Basis {in thousands of dollars}

{continued)
Building Authority Revenue Public Safety Judicial Authority Revenue Urban Redevelopment Agency
Bonds Debt Service Bonds Debt Service Debt Service
Actual Variance with Actual Variance with Actual Variance with
Final Amounts Final Budget Final Amounts Final Budget Final Amounts Final Budget
Budgeted {Budgetary Over Budgeted (Budgetary Over Budgeted {Budgetary Over
Amounts Basis) _ {Under) Amounts Basis) {Under) Amounls __ Basis) {Under)
- $ 4 $ 4 $ - 3 2 % {2} - $ - 3 -
3T 3,733 2 3,105 3,092 {13) 548 597 {t)
3,731 3,737 6 3,105 3,090 (15 598 507 {1}
3,838 3,718 {120) 3,141 3,093 48 598 5087 {1
{107y 19 126 (36} {2} 33 - - -
(107) 19 126 {36) (3 33 - - -
$ 18 $ {3) $ -
5 19 5 )] g -
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DeKalb County, Georgia

Nanmajor Capitat Projects Funds

Capital Projects Funds are used to account for financial resources to be used for the acquisition or construction of major capital facilities for the
County's governmental funds.

The following Nonmajor Capital Projects Funds are used by the County:

1987 Parks Bonds Fund - to account for the proceeds of the 1987 General Obligation Bond issue and the related capital expenditures for
parks.

Jail Bonds Fund - to account for the proceeds of the 1991 General Obligation Bond issue and the 1998 General Obligation Bond issue
and the related capital expenditures for a new County jail.

Health Facilities Bonds Fund - to account for the proceeds of the 1993 General Obligation Bond issue and the related capital expenditures
for health facilities.

2001 Parks Bonds Fund - to account for the proceeds of the 2001 General Qbligation Bond issue and the related capital expenditures for parks.
HOST Capital Projects Fund - to account for the proceeds from the homestead option sales tax revenues designated for capital projects.
Capital Improvement Projects Fund - to account for all other monies related to capital expenditures of the County's governmental funds.

COPS Bond Projects Fund - to account for the proceeds of the 2003 Certificate of Participation Bond issue and the related capital
expenditures,

Public Safety and Judicial Facilities Authority Projects Fund - to account for the proceeds of the 2004 Revenue Bond issue and the related
capital projects for purchase and renovation of various buildings for the Public Safety Department.

Building Authority Juvenile Court Project Fund - to account for the proceeds of the 2003 and 2005 Revenue Bonds and the related expenditures
for the construction of a juvenile court facility for the County.

Urban Redevelopment Agency Bonds Fund - to account for the proceeds of the 2010 Recovery Zone Economic Development Bonds issue
and the relaied capital projects for the renovation and relocation of various buildings.

ARRA (Amercian Recovery and Reinvestment Act 2009) Project fund - to account for proceeds from the year 2009 stimulus
for capital projects.

HUD Section 108 Fund - to account for the guaranteed proceeds from HUD Section 108 used to fund the construction of two community centers
and a senior center.




DeKalb County, Georgia
Nonmajor Capital Project Funds
Combining Balance Sheet
Decamber 31, 2011

{in thousands of dollars)

® Public Safety
Judicial Building
Health HOST Capital COPS Fadilities Authority " Utban ARRA Total Nonmajar
1987 Parks Jail Facilities 2001 Parks Capital Improvement Bond Authority Juvenile Redevelopment HUD Capital Capital Project
Bonds Bonds Bonds Bonds Projects Projects Projects Projects Court Project ene: Seetion 108 Project Funds
ASSETS
Cash and cash equivalents $ 62 § 22 & 126 $ 33,241 5 - 5 10207 & 1334 3 70§ 426 7479 & 1,000 % 2,699 $ 57,965
Due from other governments - - - - 303 1,279 - - - - - 561 2143
Total assets $ 62 5 2 3§ 126 § 33241 5 303 S 11486 3 1334 § 970 3 426§ 7479 § 1000 % 3,460 $ 60,108

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts and contracis payable 5 - $ - $ - 5 458 g 237 $ 094 3 1 $ 111 5 - 3 4 35 - 5 27 § 1,842
Due to other funds - - - - 4,670 - - - - - - - 4,670
Uneamed revenue - - - - - 320 - - - - - - 320
Tetal Habilities - - - 468 4907 1,314 1 111 - 4 - 27 5,832
Fund balances:
Rastrictad 62 pral 126 32,773 1,222 1,333 858 426 7475 1.000 3433 48,930
Assigned . - - - - - 10,172 - - - - - - 10,772
Unassigned - - - - 15,826} - - - - - - - {5 B826)
Total fund balanceas 62 221 126 2773 {4504) 10,172 1,333 859 428 7.475 1,000 3433 53,276
Total liabilites and fund balances 5 62 8 221 5 126 $ 33241 8 303 $ 11485 5 1,334 § S70 $ 426 § 7,478 5 1000 _§ 3,460 ] 60,108

See accompanying independent auditors' report
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DeKatb Courtty, Geargia
Nonmajor Capital Project Funds
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances {Deficits)
For the Year Ended December 31, 2010

(in thousands of dollars)

Public Safety
Judicial Building .
Health HOST Capital COPS Facilities Authority Urban ARRA Total Nonmajar
1987 Parks Jail Facilities 2001 Parks Capital Improvement Bend Authority Juvenile Redsvelopment HUD Capital Capital Project
Revenues Bonds Bonds Bonds Bonds Projects Prejects Projects Projecis Court Project  ____ Agency ___Section 108 Project Funds
Use cf meney and property 3 - 5 - $ - ] 43 3 - g - § - 3 - ] -1 5 17 $ - ] - $ &1
Intergovemmentzl - - - - 907 4,518 - - - - 1,000 4,248 10,673
Miscellaneous - - - - - 02 - - - - - - 902
Total ravenues = - - 43 907 5,420 - - k] 17 1,000 4248 11,636
Expenditures
Capital outlay: -
General government - - - - 2853 5.688 - - - 418 - 1,388 10,346
Public safety - - - - - 638 - 847 - - - 1,663
Civil and criminal court system - - - - - - 380 - 2 - - sz
Planning & development - - - - - 769 - - - - - 769
Public works - - - - 55 11,885 - - - - - 11,950
Parks and recreation - - - 8,244 - - - - - - 8244
Tetal expenditures - - - 6,244 2808 19,186 380 847 2 418 - 1,389 31,374
Excess (deficiency) of revenues aver
expenditures - - - (6,201 {2,001 (13,768) (380) (847) (1} (401} 1,000 2,859 {19,738)
Other Financing Sources (Uses)
lssuance of Debt - - - - - - - - - - - - -
Transfers in - - - - - 11,589 - - - - 11,589
Transfers cut - - - - - (9,748) - - - - (9,748)
Total ather financing sources {uses) - - - - - 1,841 - - - - - - 1,841
Net change in fund balance - - - 8.201) (2,001) (11,825) (380) (847) 1) (401) 1,000 2,859 (17,897)
Fund batanee - beginning &2 221 126 38,974 {2,603) 22 097 1,713 1,706 427 7,876 - 574 71,173
Fund balance (deficts) - ending 5 82 $ 221 $ 126 § 32773 E] (4604) $ 10,172 $ 1333 & 859 $ 426 § 7475 § 1,000 $ 3,433 $ 53,276

See accompanying independert auditors’ report.




DeKalb County, Georgia

Nonmajor Proprietary Funds

The following Nonmajor Proprietary Funds are used by the County:

DeKalb Peachtree Airport Fund - to account for the provision of airport services to the residents of the County. All activities
necessary to provide such services are accounted for in this fund.

Stormwater Utility Fund - to account for the provision of a stormwater drainage systern for residents of the County. All
activities necessary to provide such services are accounted for in this fund.
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ASSETS
Current assets:
Cash and cash eguivalents
Accounts receivable (net)
Due from other governments
Total current assels
Noncurrent assets:
Capital assets (net)
Total assets

- LIABILITIES
Current liabilities:
Accounts payable
Other accrued liabilities
Claims & Judgments payable, current portion
Compensated absences payable
Advance payments and deposits
Uneamed revenue
Total current liabilities
Noncurrent fiabilities:
OPEB Obligation
Compensated absences payable
Total noncurrent liabilities
Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Unrestricted (deficit)
Total net assets

See accompanying independent auditors' report.

DeKalb County, Georgia
Nonmajor Proprietary Funds
Combining Statement of Net Assets

December 31, 2011

(in thousands of dollars}

DeKalb
Peachtree Stormwater
Airport Utility Total
16,546 $ 13,108 29,655
216 1,538 1,754
1,232 167 1,399
17,994 14,814 32,808
61,465 33,260 94725
79,459 48,074 127,533
209 746 955
19 63 82
- 115 115
92 312 404
34 - 34
- 795 795
354 2,031 2,385
3,738 - 3,738
12 . 12
3.750 - 3,750
4,104 2,031 6,135
61,465 33,260 94,725
13,890 12,783 26,673
75,355 $ 46,043 121,398
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Qperating revenues:
Rental fees
Intergovernmental
Charges for services _
Total operating revenues

Qperating expenses:
Salaries and employee benefits
Supphes
Operating services and charges
Depreciation and amortization
Total operating expenses

Operating income

Nonoperating revenues:
Interest income

Transfers in
Change in net assets
Net assels - beginning

Net assets - ending

See accompanying independent auditors' report.

DeKalb County, Georgia

Nonmajor Proprietary Funds

Combining Statement of Revenues, Expenses, and Changes in Net Assets

For the Year Ended December 31, 2011

(in thousands of dollars)

DeKalb
Peachtree Stormwater

Aimport Utility Total
3 5,197 - 5,197
1,232 921 2,153
- 17,396 17,396
6,429 18,317 24,746
1,984 3,826 5810
393 133 526
1,254 12,432 13,686
429 361 790
4,060 16,752 20,812
2,369 1,565 3,934
19 5 24
1 8,748 9,749
2,389 11,318 13,707
72,966 34,725 107,691
$ 75,355 46,043 121,398
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Cash flows from operating activities:
Cash received from customers
Cash payments to suppliers for goods and services
Cash payments to employees for services
Other operating revenues
Net cash provided by operating activities

Cash flows from noncapital financing activities:

Transfers from other funds
MNet cash reqmred by noncaprtai Tlnanc:lng activiies

Cash flows from capital and related financing activities:
Acquisition and construction of capital assets
Capital donations

Net cash required by capital and related financing activities

Cash flows from investing activities:
Interest on investments
Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

DeKalb County, Geargia
Nonmajor Enterprise Funds
Combining Statement of Cash Flows
For the Year Ended December 31, 2011
{(in thousands of dollars)

Fa&7

Reconciliation of operating income to net cash provided by operating activities:

Operating income

Adjustments fo reconcile operating income to net cash provided {(used) by operating activities;

Depreciation and amartization

OPEB obligation

Change in assets and liabilities:
{Increase) decrease in receivables
Increase (decrease) in payables
Increase (decrease) in other liabilities
increase (decrease) in advance deposits

Net cash provided by operating activities

See accompanying independent auditors’ repont.

DeKalb
Peachtree Stormwater
Airport Utility Total
E] 3,918 ] 16,074 L3 19,992
(699) {11,902) (12,601)
{1,984) (3,826) {5,810)
1,232 921 2,153
2,467 1,267 3,734
1. 9,748 9,749
T O,738 9,749
(1,118) (672) {1,788)
{1,716) 672) {1.788)
19 S 24
19 5 24
1,371 10,348 11,719
15,175 2,761 17,936
[ 16,546 3 13,108 $ 20655
3 2,369 3 1,565 ] 3,934
429 361 790
689 - 589
{1,279) {1,322) (2,601)
259 701 860
1 (38) {37)
(1) - {1
3 2,467 3 1,267 3 3734




DeKalb County, Georgia
Internal Service Funds

Internal Service Funds are used to account for the financing of goods or services provided by one department to other departments of the County on a
cost reimbursement basis.

The following Internal Service Funds are maintained by the County:

Vehicle Maintenance Fund - to account for operations of the County's Vehicie Maintenance Department which maintains and repairs all of the
County's vehicles.

Vehicle Replacement Fund - to account for all purchases and dispositions of the County's vehicles.

Risk Management Fund - to account for all of the County's risk management-related revenues and expenditures. This includes unemployment
compensation insurance, group health and life insurance, general liability insurance, and workers' compensation insurance.
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ASSETS
Current assets:
Cash and cash equivalents
Due from other funds
Inventories and prepaid items
Total current assets

Noncurrent assets:
Capital assets {net)

Total assets

LIABILITIES
Current liabilities:
Accounts payable
Claims and judgments payable, current portion
Compensated absences payable
Other accrued liabilities
Due to other funds
Total current liabilities

Noncurrent liabilities:
Claims and judgments payable, long-term portion
OPEB Obligation
Compensated absences payable
Total long-term liabilities

Total liabilities

NET ASSETS (DEFICIT)
Invested in capital assets
Unrestricted (deficit)

Tofal net assets (deficit)

See accompanying independent auditors’ report.

DeKalb County, Georgia
Internal Service Funds
Combining Statement of Net Assets (Deficit)
December 31, 2011
{in thousands of dollars)
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Vehicle Vehicle Risk
Maintenance Replacement Management Total

$ - $ 1,609 $ 2,654 4,263
- 14,197 2,244 18,441

2,988 - 2,480 5468

2,888 15,806 7,378 26,172

1,160 35,467 - 36,627
4,148 51,273 7.378 62,799

3,924 86 3,001 7,011

- - 5778 5,778

487 - - 467

111 - - 111

596 - - 596

5,098 86 8,779 13,963

- 4,905 4,905

23,001 - - 23,001

114 - - 114

23,115 - 4,905 28,020
28,213 86 13,684 41,983

1,160 60,968 - 62,128
(25,225) (9,781) (6,3086) (41,312)

3 (24,065) $ 51187 $ {6,306) 20,816




DeKalb County, Georgia
Internal Service Funds
Combining Statement of Revenues, Expenses, and Changes in Fund Net Assets (Deficit)

For the Year Ended December 31, 2011
(In thousands of dallars)

Vehicle Vehicle Risk
Maintenance Replacement Management Totals

Operating revenues:

Charges for services $ 29,763 3 14,492 $ 96,194 $ 140,449

Intergovernmental 207 - - 207

Other financing sources - 831 - 831

Miscellaneous 176 - - 176

Total operating revenues 30,146 15,323 096,194 141,663

Operating expenses;

Salaries and employee benefits 11,709 - - 11,709

Supplies 18,754 - - 18,754

Operating services and charges 4,023 7422 101,769 113,214

Miscellaneous 630 - - 630

Depreciation 257 13,368 - 13,625

Total operating expenses 35,373 20,790 101,769 157,932

Operating income (loss) (5,227) (5,467) (5,575) (16,269)
Other income (expense):

Interest income 23 23

Loss on sale of capital assets - {148) - (148)
Transfer out {566) (10,972) - {11,538)
Change in net assets {5,793) (16,564) (5,575) (27,932)
Net assets (deficit) (18,272) 67,751 (731) 48,748
Net assets (deficit) - ending 3 (24,065) $ 51,187 $ {(6,306) $ 20,816

See accompanying independent auditors' report.
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Cash flows from operating activities:
Receipt by interfund services provided
Cash payments to suppliers for goods and services
Cash payments to emplayees for services

Net cash provided by operating activities

Cash flows from noncapital financing activities:
Transfers (to) from other funds
Net cash provided by noncapital financing activities

Cash flows from capital and related financing activities:
Acquisition and construction of capital assets
Proceeds from sale of capital assets

Net cash required by capital and related financing activities

Cash flows from investing activities:
Interest on investments
Net cash provided by investing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents at end of year

Reconciliation of aperating income {loss} to net cash provided
by operating activities:
Operating income (loss)
Adjustments to reconcile operating income (loss) to net
cash provided (used) by operaling activities:
Depreciation
OFEE Obligation
Change in assets and liabilities:
{Increase) decrease in receivables
{Increase) decrease in inventories and prepaid expenses
Increase (decrease) in payables
Increase {decrease) in other liabilities
Net cash provided by operating activities

See accompanying independent auditars' report.

Dekaib County, Georgia
Intemal Service Funds
Combining Statement of Cash Flows

Year Ended December 31, 2011
(in thousands of dollars)
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Vehicle Vehicle Risk
Maintenance Replacement Management Totals

$ 30,146 $ 28,909 3 103,307 162,362
(17,859) (7.513) (103,271) {128,643)
{11,709) - - (11,708)

578 21,396 36 22,010
(566) (10,972 - (11,538)
(566) {10,972) - {11,538}

(12) (10,212) - (10,224)

- 148 - 148

{(12) {10,064) - (10,076)

- 23 - 23

- 23 B 23

- aB3a 36 419

- 1,226 2,618 3,844

5 - 5 1,608 5 2,654 4,263
$ (5,227) 5 {5,467) $ (5.575) (16,269)
257 13,368 - 13,625

3,898 - - 3,898

- 3,586 7,113 20,699
(570) - (11) {581}

2218 (91) {1,491) 636

2 - - 2

3 578 § 21,396 $ 36 22,010




DeKalb County, Georgia

Agency Funds

Tax Commissioner - to account for all real, personal, tangible, and intangible recording taxes collected and forwarded to the County and other
governmental units.

Sheriff - to account for collection fees, proceeds from judicial sales, bond forfeitures, and cash bonds, which are disbursed to other elected officials and
agencies, the County, and individuals. The Shernff also collects, maintains, and disburses monies for civil suits and minors per court order.

Seized Property - to account for monies seized by Public Safety during arrests. These monies are either returned to victims, the amrested party, or
forfeited to the County.

The following agency funds are used to account for fines, fees, and other monies collected by the courts and remitted to other parties in accordance with
court orders and state [aw:

Clerk of Superior Court Probate Court
State Court Magistrate Court
Juvenile Court State Court Probation
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TAX COMMISSIONER
ASSETS
Cash énd Cash Equivalents
Taotal Assets
LIABILITIES
Due to Others

SHERIFF
ASSETS
Cash and Cash Eguivalents
LIABILITIES
Due to Others

CLERK OF SUPERIOR COURT

ASSETS
Cash and Cash Equivalents
LIABILITIES
Due to Others

STATE COURT
ASSETS
Cash and Cash Equivalents
LIABILITIES
Due to Others

JUVENILE COURT
ASSETS
Cash and Cash Equivalents
LIABILITIES
Due to Others

DeKaib County, Georgia

Agency Funds

Combining Statement of Changes in Assets and Liabilities
Year Ended December 31, 2011
(in thousands of dollars)

Balance Balance
12/31/2010 Additions Deductions 12/31/2011
$ 12815 977,503 §75748 § 14,369
$ 12615 977,503 875749  $ 14,368
5 12615 977 503 975,748 5 14,3689
$ 5218 3,381 3574 $ 5026
] 5,219 3381 3,674 3 5,026
$ 2683 19,018 19,397 $ 2304
3 2,683 19,018 19,397 $ 2,304
$ 1,756 10,068 9,945 3 1,879
3 1,756 10,068 9,045 5 1,879
3 14 98 98 $ 14
$ 14 g8 98 $ 14

PROBATE COURT
ASSETS
Cash and Cash Equivalents
LIABILITIES
Due to Others

MAGISTRATE COURT
ASSETS
Cash and Cash Equivalents
LIABILITIES
Due to Others

STATE COURT PROBATION

ASSETS
Cash and Cash Equivalents
LIABILITIES
Due to Others

SEIZED PROPERTY
ASSETS
Cash and Cash Equivalents
LIABILITIES
Due to Others

TOTALS
ASSETS
Cash and Cash Equivalents
Total Assets
LIABILITIES
Due to Others

Balance Balance
12/31/2010 Additions Deductions 12/31/2011
394 $ 1,380 3 1,399 ] 375

394 $ 1,380 5 1,399 3 375

813 $ 8,639 5 8,345 $ 907

613 5 8,635 3 8,345 $ 907

229 3 2,983 $ 2,918 $ 294

229 § 2983 % 2918 % 204

614 5 150 5 83 5 681

614 5 150 $ 83 5 681
24,137 $ 1,023,220 $ 1,021,508 $ 25849
24137 $ 1,023,220 $ 1,021,508 $ 25849
24 137 $ 1,023220 5 1,021,508 $ 25849
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STATISTICAL SECTION



DeKalb County, Georgia

Statistical Section (Unaudited)

Statistical tables differ from financiai statements because they usually cover more than one fiscal year and may present non-accounting data.

These tables reflect social and economic data, financial trends, and the fiscal capacity of the government. The information in this section is
presented as a context for understanding what the information in the financial statements, note disclosures, and required supplementary
information say about the County's overall financial health.

Contents Page
Financial Trends 53-58

These schedules contain trend information to help the reader understand how the County's financial performance and well-being
have changed over time.

Revenue Capacity 59-514
These schedules contain trend information to help the reader assess the County's most significant iocal revenue source, the
property tax.

Deht Capacity $15-820
These schedules present information to help the reader assess the affordability of the County's current debt and the County's
ability to issue additional debt in the future.

Demographic and Economic Information 521-522
These scheduies offer demographic and economic indicators to help the reader understand the environment within which the
County's financlal activities take place.

Operating Information 523-527
These schedules contain service and infrastucture data to help the reader understand how the information in the County's
financial report relates to the services the County provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive annual financial reports for the relevant year, The County
implemented GASB Statement 34, Basic Financial Statemenis—and Managemeni's Discussion and Analysis--for State and Local Governments, in 2002;

schedules presenfing government-wide information include information beginning in that year.
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DeKalb County, Georgia

Comments Relative to

the Statistical Section

The following statistical tables that are recommended for inclusion by the Government Finance Officer's Association are not included for the reasons

stated below:

Special Assessment Collections - Last Ten Fiscal Years. (The Coun
the County is obligated in some manner.)

ty has had no special assessments for the past ten years related to any debt for which
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Governmental activities:
invested in capital assets, net of related debt
Restricted
Unrestricted (deficit)

Total governmental activities net assels

Business-type activities:
Invested in capital assets, net of related debt
Restricted
Unrestricted (deficit)

Total business-type activities net assets

Primary govemment:
Invested in capital assets, net of related debt
Restricted
Unrestricted {deficit)

Total primary government net assets

Source: DeKalb County Finance Depariment

DeKalb County, Geargia
Net Assets {Deficit) by Component {unaudited)

Last Ten Years
{in thousands of dollars)

2011 2010 2009 (restated) 2008 {restated) 2007 2008 2005 2004 2003 2002
$ 1037278 5 1015408 § 996928 3 968556 5 920,759 B49.228 § 762138  § 723,365 570,833 § 518643
96,257 87,196 40,306 48,583 9,778 33,703 58,419 41,118 57533 57,159
(464,801} (410,855) (228,979) (102,889) 20,676 109,402 38,377 34,064 51,388 51,653
§ 668534 § 69174/ § 60B255 § 915250 § 951,218 992,333 § 656,034 § 798,567 776,754  § 127,455
$ 921504 $ 914991 3 906205 3 BO9T7EY 5 849814 794096 § 720427 § 695273 681,881  § 646,745
1,497 3,948 8,357 100,375 120,006 130,607 43,508 58,580 49,015 59,822
27,830 265,331 (61,916) (58,523) (3,558} 5,198 111,838 104,342 81,921 71,503
§ 650,921 3§ #4270 § 01273 §  ©38521 & 966,267 920901 § 6757/3 § 056,19 B12.617 § 778,070
$ 1,958,872  § 1,930,387 $ 1903223 § 1,867,325 § 1,770.573 1643324  § 1482565 1,418,658 1,352,514  § 1,265,388
97,754 91,144 108,663 148,958 129,784 164,310 101,927 99,698 106,548 116,981
(437,071) (385,524) (290,895) (161,512) 17,118 114,600 150,215 138,406 133,309 23,156
% 1610556 & 1636017  § 1720001 § 1854771 § 1817475 1822,234° § 1,734,707 8 1556,/62 1502371 §& 1,605,525
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Expenses
Govemmental activities:
General government
Public safety
Civil and criminal court system
Planning & development
Public works
Human and community development
Parks and recreation
Library
Health and welfare
Bond issuance expense
Interest on long-term debt
Total governmental activities expensss
Business-type activities:
Water
Sewer
Sanitation
DeKalb Paachtree Airport
Stormwater utility
Total business-type activities expenses
Total primary government expenses

Frogram Revenues
Governmental activities:
Charges for services
Civil and criminal court system
Public safety
General government
Other activities
Operating granis and contributions
Capital grants and coniributions
Total ggvernmental activities program revenues
Business-type activities:
Charges for services:
Water
Sewer
Sanitation
Other activities
Capital grants and contributions
Total business-type activities program revenues
Tolal primary govemmental program revenues

DeKalb County, Georgia

Changes in Net Assets (unaudited)

Last Ten Years
(in thousands of dollars)

54

2011 2010 2009 (restated) 2008 (restated) 2007 2006 2005 2004 2003 2002
$ 113278 § 123,999 § 126,144 $ 128812 § 118913 § 85673 § 86494 § 82760 § 79615 § 71,149
221,585 220,431 231,146 216,207 224,885 153,741 167,085 166,585 148,775 137,806
177,155 178,462 181,022 168,543 163,121 114,528 124,713 123,479 110,237 103,493
4,379 2,063 2,708 2,808 2,339 1,935 1,703 1,686 1,599 1,374
37,443 48,529 53,220 54,643 63,773 49,729 60,965 63,510 50,950 47,761
16,082 30,757 9,091 11,845 12,685 6,700 13,569 13,323 9,444 8,266
15426 22 576 26,107 22596 24819 20,148 23,213 23,305 18,003 20,600
15,587 16,919 13,510 14,696 12,539 12,866 12,054 11,508 11,286 10,681
36,443 41473 42,753 36,259 45623 40,814 34,728 35,118 34,539 34,590
- - 221 234 242 245 603 237 518 -
20,405 24,459 22,834 22,6810 35,625 29,456 14,762 16,205 19,796 18,977
657,753 706,668 708,757 679,853 705,564 515,836 535,879 537,908 484,762 453,667
95,120 69,771 85,365 75,503 68,881 55,085 55,269 53,187 48,421 44,917
121,061 88,800 108,646 96,094 87,666 70,108 70,343 62,437 56,843 52,728
73,335 70,977 70,382 60,019 57,061 54,314 56,783 44,037 43,896 46,695
4,205 4213 4,387 3,269 3,805 2671 2,985 2815 2,657 2,582
17,356 12,978 13,187 20,399 15,854 13,977 13,318 5,038 597 -
311,077 246,739 261,967 755,284 733,287 196,155 198,699 167,514 152,414 145,923
§ 968,830 ; § 980724 ] 935,137 § @388 § 711,991 . ; KA X
$§ 43135 $ 44818 § 42823 & 55,514 $ 46,029 § 43127 $ 34280 § 37319 0§ 42628 0§ 34,539
17,865 20,951 23,131 23,856 33,529 28,522 20,995 20,859 17,332 18,112
30,078 21,716 30,535 24,672 14,107 15,088 11,432 20,061 13,742 10,524
14,873 12,681 14,860 16,936 18,185 16,035 19,951 16,182 17,227 18,692
48,964 40,224 26,258 22,569 11,281 49,447 12,714 17,901 24,165 20,200
12,164 15,503 13,666 19,244 53,178 49,321 37,276 28,250 30,969 6391
167,079 155,893 150,273 162,791 176,308 201,540 136,648 140,572 146,063 106,450
97,565 84,110 72,343 62,439 60,183 60,249 52,792 53,061 55,383 52,326
124173 107,050 92072 79,468 76,506 76,680 67,190 62,289 65,015 56,687
64,071 66,019 67,689 62,475 69,554 66,387 57,067 58,405 52,506 54,934
24,746 25,788 22,434 31,027 35,579 24,724 23,120 19,871 2,765 2,808
982 740 1,499 9,290 17,396 13903 21,330 17,875 7,602 13,974
311,537 283,707 256,037 244,685 255,308 241,943 221,499 211,501 183,272 180,729
] ; , E 1 F 443483 KT ] 3 § 280,187

{continued)



DeKalb County, Geergia

Changes in Net Assets (unaudited)

Last Ten Years
(in thousands of dollars)
{continued)
2011 2010 2009 {restated) 2008 {restated) 2007 20086 2005 2004 2002 2002
Net (Expense)/Revenue
Govemmental activities § (490874) $ (550,775) $ (558,484) $ (517,062) $ (529,256) § (314,295} $ (403,231) $ {397,336) $ {338,699} $ (348,239)
Business-type activities 480 36,968 (25,930) (10,585) 26,041 45,787 22,800 43,987 30,858 33,808
Total primary government net expense § {450,214) $ (513,807) $ {684,414) k3 (627 ,647) § (503,215) 3 (268,508) % [380,4371) § (353,349) $ (307,841) $ (312,433}
General Revenues and Other Changes in Net Assets
Govemnmental activities:
Taxes:
Property tax $ 289,680 & 259,848 $ 260,584 5 275,427 $ 272850 3 252,294 § 231,616 $ 209783 $ 219265 $ 189,354
Sales tax 98,829 86,622 B6,978 95,350 100,649 94,921 91,488 85,365 81,684 83,143
Other taxes 75,914 71,711 75,444 86,963 90,805 86,698 78,919 77,728 66,502 62,872
Unrestricted investment earnings 9,093 8,484 8,601 2,278 8,290 8,876 8,048 2,326 2627 3,620
Unrestricied grants and contributions - - 18,182 16,381 15,407 4,233 45,879 40,252 21,530 18,041
Transfers {5,975) 5,592 1,300 4,680 135 672 9,748 695 (610) 1,569
Tota! gavernmental activities 467,561 434,267 451,489 481,099 488,136 447 694 463,558 416,149 380,998 358,599
Business-type activities;
Unrestricted investment eamings 216 168 465 4,708 10,455 9,013 4,526 2,286 3,079 8,567
Transfers 5,975 {6,592) (1,300 (4,680) {135) 672) (9.748) (695) 610 (1,569)
Total business-type activities 6,191 {5,434) (B35} 28 10,320 8.311 {5,222) 1,591 3,689 6,598
Total primary government T§ 473752 § 426833 § 450654 & 461,127 & 498456 § 456035 & 458376 § 417,740 § 394687 § 35597
Change in Net Assets
Governmental ectivities: $  (23113) $ (116,508) $ (106,995) $ (35,963) 3 (41,120) $ 133,399 $ 60,367 3 18,613 5 52,299 $ 12,360
Business-type activities: 6,651 31,534 (26,765} (10,557) 36,361 54,128 17,578 45,578 34,547 40,804

Total primary government net expense T (16462) § (64.974) § (133,760) & (@6520) §  (4759) & iBT527 § 7/.945 § 64391 § B84 § 53,164




General Fund;
Reserved
Unreserved
Nonspendable
Restricted
Assigned
Unassigned

Total General Fund

All Other Governmental Funds:
Rasarved
Unraserved, reported in:
Special revenue funds
Debt service funds
Capital projects funds
Restricted
Assigned
Unassigned
Total all other governmental funds

Total governmental funds

DeKalb County, Geergia

Last Ten Years

(in thousands of dollars)

Fund Balances of Governmental Funds (unaudited)

2011 2010 2009 (restated) 2008 {restated) 2007 2006 2005 2004 2003 2002
$ - 3 1 § 103 0§ 5219 § 2,649 8431 § 8040 B 1608 5 5804 7,352
. (33,769) (24,520} {15,041) 19,447 23,380 23,693 19,793 16,709 20,483
92 - - - - - - - - -
4,165
(22,708) - - - - - - - - -
118,457) 133.769) 24,477 9922) 77,066 3767 31,933 71,401 72573 2753
. 36,086 40,031 61,194 ag,884 51,480 37,793 22,659 18,446 21,493
- 643 1,942 437 2,866 23,664 32,031 25,087 21,107 18,798
- 13,144 10,131 8,795 4,346 16,322 15,911 12,186 11,500 14,976
- 125,982 154,364 192,891 255,335 323,715 145,651 124,331 154,724 161,030
166,152 - - - - - - - - -
19,165 . . - . - - - - -
(10,546} - - - - - - . . -
174,771 175,861 706,466 763,118 303,491 TBT8T T 237386 85283 205,777 28,37
T 156320 5 TAZ093 §  BZO05T ¥ 25376 ¥ 9N § G005z F Ces3e 5 206eed F 78750 5 cApd

*DeKalb County has adopted and implemented GASE 54 jn 2011.
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Revenues By Sourca:
Taxes
Licenses and pemits
Use of money and preperty
Intergovernmental
Fines and forfsitures
Charges for services
Miscellaneous

Total revenues

Expendituras By Function;
General government
Public safety
Civil and criminal court system
Planning and development
Public works
Human and community development
Parks and recreation
Library
Health and welfare
Debt service:
Bond issuance expense
Interest
Principal
Capital outiays
Total expenditures

Exeass (deficiency) of revenues aver
expenditures

Other Financing Sources (Uses)
|ssuance of debt
Premium on bond issuance
Contractual purchase obligations
Payments to escrow agents
Transfers in
Transfers out

Total other financing sources {uses)

Net change in fund balance

Debt sarvice a5 a percentage of
noncapilal expenditures

Source: DeKalb County Finance Depariment

DeKalb County, Georgia

Chargres in Fund Balances of Govemmental Funds {unaudited)

Last Ten Years

(in thousands of dollars)

2011« 2010 2009 (restated) 2008 {restated) 2007 2008 2005 2004 2003 2002
§ 452445 414945 5 406475 § 449216 § 430429 $ 408023 § 381027 B 356626 § 353904 § 318756
27,216 21,860 22,911 31,076 32,996 30,719 30,757 28,432 26,833 27,625
8,563 7.416 10,863 13,474 25,467 36,546 8,075 2,467 4,284 4,237
60,409 59,637 62,750 37,371 46,655 59,703 63,057 46,613 46,704 47,228
36,993 36,217 32,870 38,333 32,676 34,376 31,429 33,674 29,311 24,162
33,915 25,311 36,859 30,718 36,522 29,386 42,467 46,786 35,835 35,580
25,834 18,044 28,874 20,695 17,814 22,317 7,295 8,043 6,742 4,262
645,375 EB3AI0 607,602 529,883 522,559 623,070 64,108 TZE44 503513 451,850
$ 89,191 95332 . § 95238 § 106917 § 100988 % 95017 3 78115 & 75847 § 73532 % 65863
184,213 174,485 187,371 191,230 196,495 177,375 155,917 160,407 144,166 136,441
146,698 140,751 145,373 146,951 139,440 126,513 115,928 115,205 109,274 101,229
3,642 1,737 2,408 2,562 2015 1,850 1,688 1,684 1,569 1,341
19,095 23,991 33,650 39,651 40,830 41,843 40,169 40,858 43,605 41,107
13,533 24,593 7,368 10,518 11,121 7,486 13,457 12,929 9,443 8,094
15,363 16,777 18,756 21,898 23,582 20,195 18,931 18,433 17,697 19,578
12,0654 12,138 10,639 11,323 13,141 12,013 14,446 11,004 10,828 10,071
35,221 40,540 41,794 35,893 45018 40,010 34,127 33,801 33,960 33,526
- 63 - - - 825 624 237 11,204 -
19,942 20,699 22,041 23,235 24,200 30,106 16,024 11,400 12,256 14,785
29,493 33,808 33,656 32,314 30,623 26,542 16,251 18,414 23,106 19,327
56,718 58,704 75,833 84,302 129,621 97,094 51477 101,517 71,534 46,650
625,173 B45.518 674,147 706,794 ] 675,669 ] 501,505 562574 297,812
20,202 (60,188) (72,545) (76.911) (136,515) (54,599) 8,954 {79,162) {58,961) {35,952)
- 7,945 - - - 230,000 35,670 50,000 167,915 -
. - - - - 7,596 637 579 6,953 -
- - - - 11,855 3,064 1616 6,296 4723 282
- - . - . - - - {135,562) -
95,697 102,798 108,653 135,751 157,482 128,293 133,138 122,323 119,287 89,513
(101,672 (50,491) {107,353) {131,071} (157.347) (127.621) {123,390} (121,628) {119,897} {88,044)
; ; T30 %580 90— A5 7 T7.570 I3419 7,851
8.7% 9.3% 9.3% B.9% 8.7% 2.9% 6.5% 6.0% 9.5% 7.6%
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DeKalb County, Georgia
Operating Revenues, Expenses, and Income of Enterprise Funds {unaudited)

Last Ten Years
{in thousands of dollars)

2011 2010 2009 (restated) 2008 (reslated) 2007 2006 2005 2004 2003 2002

Water and Sewerage System Fund: )

Operating revenues $§ 221,738 3 191,180 $ 164415 § 141,907 3 136,779 $ 136,929 3 119,982 3 115,350 $ 120,388 $ 109,013

Operating expenses 190,894 141,736 165,007 155,791 135,363 113,412 107,074 100,230 £3,181 80,185

Operating income $ 30,844 $ 49,424 $ {592) $ (13.,884) $ 1,416 $ 23,517 k] 12,908 % 15,120 g 27,217 3 28,818
Sanitation Fund:

Opereting revenues $ 64,071 5 66,019 $ 67,689 $ 82,475 $ 69,554 $ 66,387 $ 57,067 3 58,405 § 52806 3 54,934

Operating expenses 70,784 69,534 85,118 59,946 57,836 55,387 55,221 42,980 46,397 46,718

Operating income $ (6,713) $ (3,515) 1 2,571 $ 2,529 $ 11,718 % 11,000 $ 1,746 $ 15,425 $ 6,109 $ 8,216
DeKalb Peachtree Airport Fund:

Operating revenues 3 6,429 $ 68,772 $ 5,040 ] 8,629 5 8,375 $ 5,167 $ 6,247 3 3,178 5 2,766 3 2,808

Operating expenses 4,060 4127 4,059 2,265 3,857 2,724 2,808 2,747 2,77 2,583

Operating income (loss) 3 2,369 § 2,645 $ 981 $ B 564 $ 4,518 $ 2,443 k] 3,339 % 431 $ {5) $ 225
Stormwater Wtility Fund:

Operating revenues 5 18,317 3 19,016 $ 17,394 3 22,198 g 27,204 $ 19,657 3 16,873 $ 16,693 -

Operating expenses 16,752 12,714 12,201 20,374 16,069 13,977 13,319 5,038 597

Operating income {loss) $ 1,565 % 5,302 $ 5,193 k] 1,824 3 11,135 5 5,580 L] 3,554 3 11,655 (597)

Mote: DeKalp County created the Stermwater Utility Fund in 2003.

Source: DeKalb County Finance Department




DeKalb County, Georgia
Assessad and Estimated Actual Yalue of Taxable Property (uneudited)

Last Ten Years
{in milkons of dollars)

2011 2010 2008 2008 2007 2006 2005 2004 2003 2002
General Purposes and Bond Retirement:
Real property:
Assessed value $ 18,161 ] 22,405 5 22,678 L] 23,639 § 22652 $ 21,809 L] 19,952 § 18728 $ 17,838 % 16,545
Estimated market value 47,903 56,013 57,195 59,008 56,630 54,523 49,880 46,820 44,050 41,363
Personal property:
Assessed value 1,623 1,850 2207 2,301 1,863 1,881 1,752 1,686 1,763 1,850
Estimated market value 4,058 4,625 5518 5,753 4,658 4,702 4380 4,215 4,408 4,625
Moter vehicle and mobile homes:
Assessed value 1,318 1,347 1.486 1,453 1,410 1,348 1,378 1,439 1,513 1,509
Estimated market value 3,285 3,368 3,716 3,633 3,525 3370 3,445 3,588 3,783 3773
Privetely owned public utilities:
Assessed value 7 366 468 494 475 478 458 477 424 441
Estimated market value 943 915 1470 1,235 1,188 1,195 1,145 1,193 1,060 1,103
Tolal value for bond retirement
(gross):
Assessed value 5 22,479 1 25,988 E] 27,039 $ 27,887 5 26,400 $ 25516 3 23540 § 22330 1 21336 5 20,345
Estimated market vaiue $ 56,198 $ 64,820 3 67,589 $ 69,718 $ 66,001 $ 63,790 § 58,850 $ 55826 5 53,341 § 50,864
Ratio of Total Assessed Value to
Total Estimated Market Vaiue 0.4 04 0.4 04 0.4 04 0.4 0.4 0.4 04
Homestead Exemption g 1,675 5 2,060 5 1,812 § 2,104 $ 1,780 $ 1,650 $ 1,544 $ 1,634 $ 1,499 5 1,452
Freeport Exemption ] 231 L] 257 § 270 5 288 £ 318 $ 311 5 289 5 240 $ 265 § 258
Net Assessed Value for General Purposes & 20,573 $ 23,651 $ 24,957 ¥ 25,497 $ 24,302 $ 23655 § 21,707 5 20,556 ] 19,572 1) 18,635
Total Direct Tax Rate 3 44.44 5 40.08 $ 40.09 3 38.30 5 38.30 3 38.30 5 38.71 5 38.71 5 38.91 5 37.81

Note; Assessments are made as of January 1 of each year. Tax rates are per $1,000 of assessed value.

Source: DeKalb County Finance Department; DeKalb County Tax Commissicner
Source: DeKalb County Finance Department; DeKalt County Tax Assessors
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Property Tax Rates Per $1,000
Raal and Personal Property:
County:
General
Special lax district -
designated services:
Avondale
Chemblee
Clarkston
Decatur
Doraville
Lithonia
Ping Lake
Stone Mountain
Unincarporated
Police Services
Avondale
Chamblee
Clarkston
Decatur
Coraville
Lithonia
Pine Lake
Stone Mountain
Uninceorporated
Hospital servicas
Fire pratection
Bond retirement and interest
Total County *

Property Tax Levies {In thousands
of dollars)
Real and Personal Property:
County;
General
Special tax district -
degignated servicas
Police Servicos
Hospital services
Fire protaction
Bond retirement and interest
Total Caunty

DeKalt: County, Geargia

Property Tax Rates and Levies {unaudited)

Last Ten Years
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
5 9.43 - 8.00 % 8.00 3 7.98 3 7.54 $ 8.12 3 821 § a31 3 8.73 3 8.03
0.26 212 212 2,10 214 1.84 2.05 2.39 276 349
0.25 0.86 0.86 0.85 087 0.74 0.83 1147 112 1.42
0.25 1.79 1.79 1.77 1.80 1.5 1.73 244 233 284
0.25 1.13 112 1.12 1.14 097 1.09 1.53 1.47 1.85
025 1.20 1.20 1.18 1.20 1.03 1.16 1.62 1.56 1.86
045 1.86 1.66 1.84 1.87 1.60 1.79 253 242 305
0.45 212 212 210 214 1.84 2.05 2.39 276 349
0.25 1.58 1.59 1.58 1.60 138 154 217 207 2582
0.45 3.50 3.50 274 2,87 204 2.55 289 276 2,94
181
0.11
1.46
0.18
1.53
1.81
0.30
5.94
0.88 0.86 0.96 0.84 Q.89 083 0.98 o.88 092 1.05
270 246 246 2.54 261 2.08 243 230 1.9 2.3
1.51 194 1.84 1.98 2.16 2.00 131 130 1,18 125
$ 2841 § 16865 & {686 % 1607 § 1607 § 1607 5 1548 § 1548 % 558 % 1558
* The totel Caunty millage rate shown above is for the unincorporated portion of the Cauaty which comprises over 86% of the tatal County.
$ 140,795 3 126847 & 130480 $ 128271 $ 114,973 § 138,183 5 112,450 $ 103,883 $ 102,320 3 74,393
5,136 42,023 43217 39,427 38,768 27,821 31,373 30,762 28.291 25,130
62,111
13,139 15,198 15855 13,485 13,477 12,578 13,423 10,999 10,730 8,720
36,706 38,773 36,872 37,605 36,280 28972 30,704 26,556 21,469 19,963
33,966 40,621 41,546 43,14¢ 45,730 41,498 25,775 24,041 20,806 21,035
§ 291,853 § 260,262 5 267,750 § 261928 $ 248528 $ 249,050 5 213725 $ 196,221 $ 184,616 $ 150,249

{continued)
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Property Tax Levies {continued}
(in thousands of dallars)
Public Utflities:

County:
General
Special tax district -
designated services

Palice Services

Hospital services

Fire protection

Band retirement and interest
Total Caunty

Motor vehicle and Mabila Homes:
Caunty:
General
Speciaf tax district -
designated services
Police Services
Hospital services
Fire protection
Band retirement and interest
Total Caunty

Total County Preperty Tax Levies

Seurce: DeKall County Finance Department

DekKalb County, Georgia

Property Tex Rates and Levies {unaudited)

Last Ten Years
{continued}
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
2929 3,018 3 2,830 5 3,766 5 3.795 5 4,675 $ 3,937 3 3,886 4,168 2,389
122 1,126 1,097 1,115 1.244 809 1,042 1,086 1,106 1,085
1,500
273 362 52 396 448 426 470 411 439 443
767 850 827 1,062 1,168 851 1,025 943 812 857
512 £45 628 800 937 830 863 539 503 475
8,103 6,001 $ 5,834 ] 7141 5 7,592 3 7,841 [ 7037 $ 6,865 7,028 5,245
11,391 10,885 5 11,201 $ 11,687 3 13716 § 12034 $ 11,467 $ 12,205 11,968 9,114
4,046 3,083 3,402 4,038 2,931 3,458 3,490 3,708 4,280 6,040
171
1,357 1,299 1,186 1,365 1,267 1,423 1,219 1,312 1,760 2,025
3.248 3,115 3,323 3,720 2,979 3,305 2,964 2,864 3,617 3,524
2,534 2,437 2,544 3,041 2,774 1,828 169 1,608 1,987 2,145
22,747 21,699 [] 21,656 [] 23,861 $ 23687 $ 22,048 3 20,831 $ 21,587 23,643 22,848
320,703 287,962 $ 285240 § 292930 § 279,787 $ 278939 $ 241,593 3§ 224673 215,287 178,346
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DeKalb County, Georgia
Total Property Tax Rates - All Direct and Overiapping Governments (unaudited)
Per $1,000 Assessed Vajue

Last Ten Years

2011 2010 2009 . 2008 2007 2006 . 2005 2004 2003 2002

DeKalb County $ 44.44 $ 40.09 % 40.09 $ 39.30 5 3830 5 39.30 $ 38.71 $ 3871 3 38.81 $ 37.81
Atlanta 5 47.02 § 44.41 $ 44.41 5 40,91 5 4178 3 43.39 5 1.27 5 42.10 3 43.6D0 § 43.99
Avondale 5 51.07 $ 48.34 § 48.34 $ 48,21 5 4744 $ 47.76 5 47.53 g 48.02 3 48.06 3 48.29
Chamblee § 45.81 ¥ 44.03 S 42.39 5 40,96 5  40.67 g 41.56 3 41.32 5 40.63 3 42,82 § 38.77
Clarkston 5 53.76 3 4832 $ 48.01 3 47.88 § 4780 3 48.37 5 418.22 5 4238 5 42.38 5 42.20
Decatur S 46.64 5 43.85 § 43.85 $ 4365 5 4244 3 42.72 5 4225 g 43.38 5 4344 5 43.77
Doraville 3 47.30 $ 44.42 $ 43.92 $ 43.79 % 43.50 ¥ 44,35 3 44.14 $ 44.95 5 48.81 § 42.80
Durwoody 3 40.79 § 39.33 $ 35.23 5 - 5 - 5 - 3 - 3 - 3 - 1 -

Lithonia $ 55.24 S 50.26 3 49.40 § 4B.65 § 4837 5 49,12 5 48.98 5 43.56 3 50.30 § 48.87
Pine Lake 5 59.91 5 54.44 3 51.64 $ 51.51 § 5124 5 §1.96 $ 52.02 5 52.72 5 52.8% 5 52.83
Stone Mountain § 52.90 $ 46.81 5 46.81 3 486,69 $ 4640 § 47.20 3 45.03 $ 4650 S 47.81 3 46,96

Note: Total property tax rates include the taxes for general County government, schoals, the State, and any additional taxes levied by ihe respective cities. All of the above are assessed at 40%
of fair market value except Decatur at 50%. No street lights are included in the above rates.

Source: DeKalb Ceunty Finance Oepartment




Bellsouth/AT&T Georgia

GA_Perimeter Center LLC

Development Authority of Dekalb

Georgia Power

Perimeter Mal LLC

General Motors Corp

Post Apartment Homes LP

Hewlet!-Packard Co

Koger Ravinia LLC

Highwoads Farsyth Limited

Stone Mountain ind Park

Media One of Colorado

Aflanta Gas Light Co

Perimier Summit LLC

RB Termaces LLC

Wells REIT )| Parkside Atlarta
Total

Tolal County

Bell SouthVATAT Georgia
GA-Perimeter Center LLC
Development Autharity of DeKalb
Georpia Power
Perimeter Mall LLC
General Motors
Post Apariment Homes LP
Hewlet-Packard Ca
Koger Ravinia LLC
Highwecds/Forsyth LTD
Stone Mountain Industrial Park
Media One of Colorado
Atlanta Gas Light

Total

Total County

Source: DeKalb County Finance Depariment; DeKalb Caunty Property Appraisal Department

DeKalb County, Georgia

Principal Property Tax Payers (unauditad)

Last Ten Years

2011 2010 2003 2008 2007
Percentage of Percentage of Percentage of Percentage of Percentage of
Assessed Total County Assessed Total County Assessed Total County Aasessed Total County Assessed Total Caunty
Type of Valuati A d Valuation Assessed Valuation Assessed Valuation Assessed Valuation Assessed
Business (In thousands) Rank {In thousands) Rank Valuation {In the ds) Rank faluati {In thousands) Rank Valuation (in thousands) Rank Valuation
Utility 5 71,567 3 0.22% § 116,590 2 046% 3 119412 2 044% 3 73232 2 026% & 73232 4 028%
Investment - - - - - - - - 131,672 3 0,50%
Developer - - - . - - - . . _
Utility 180,838 1 0.80% 151,024 1 0.56% 140,887 1 0.53% 1348 10 0.00% 141,126 2 0.53%
Retail 70,202 4 0.31% 72,962 3 0.26% 72,962 3 0.28% 52,579 4 0.19% - B
Industrial - - - - 35567 10 0.14% 42,398 8 0.15% 44,288 7 C.17%
Develcper - - - . 55,045 B 0.20% - - - -
Retail - - - - - - - - - -
Developer 40,244 8 0.18% 40,244 8 0.15% 40,243 9 0.15% 44,047 7 0.16% 44,688 6 0.17%
Developer 48,856 6 0.22% 50,679 El 0.20% 55,557 5 0.21% 69,124 3 0.25% 68,620 s 026%
Developer 114,270 2 0.51% 49,154 -] 0.19% 49,839 7 0.18% 238,926 1 0.86% 244,402 1 0.93%
Utility - - - - - - - .- - -
Urdility 55,524 5 0.25% 47,165 7 0.18% 43,956 8 0.16% 41,578 9 0.15% 41,055 8 0.16%
Developer 28410 1D 0.13% 28425 10 0.11% - - - - - -
Developer 43,199 7 0.19% 71,8673 4 0.28% 71,673 4 0.27% 51,271 s 0,18% 28,385 10 a7i%
Devalopar 33,406 9 0.15% 40,279 k] 0,18% - - 44,268 8 0.16% 40,244 9 0.15%
§ 22,479,000 § 25,958,000 § 27,039,000 $ 27,887,000 § 26,400,000
—_— —_— e —_— —_—
2006 2005 2004 2003 2002
Fercenitage af Fercemageof ~  Pemen@geof . Pecen@ge of Fercenlage of
Assessed Total County Assessed Tolal County Assessed Talal County Assessed Total County Assessed Total County
Type of Valuation d Valuation A d Valusation Assessed Valuation Val A
Business (In thousands; Rank Valuation {In thousands) Rank . Valuation (Inthousands) Rank  Veluation {In lhousands) Rank Valuation {In thousands) Rank Valuaticn
Utility § 238654 1 0.94% $ 252,285 1 1.07% § 252,506 1 113% § 250737 1 1.18%  § 295243 1 1.46%
Investment 160,382 2 0.63% 148,656 2 0.63% - - 183,107 2 0.72% 162,477 2 0.80%
Developer - . . - 89,647 3 0.45% - - - -
Utility 150,761 3 0.59% 120,596 3 0.51% 109,162 2 0.49% 108,082 3 0.51% 99,477 5 0.49%
Retail Tid2 5 0.29% 65,658 6 0.28% 65,658 6 0.29% 107,435 4 0,50% 108,806 2 0.54%
Industrial 56,068 6 0.22% 106,400 4 0.45% 99,205 4 0.44% 83,025 5 0.39% 100,029 4 0.49%
Developer T3451 4 0.29% 68,525 L 0.20% 65,842 5 0.29% 65842 [ 0.31% 64,017 6 04.31%
Retail 50,296 L} 0.20% 53,378 7 0.23% 55,678 7 0.25% 52,614 7 0.25% 54,667 7 04.27%
Developer 44268 10 A17% 40244 10 0.17% - - 47,000 8 0.22% 47,000 9 0.23%
Developer . - - 42,053 9 0.18% 43,117 9 0.19% 44,651 9 0.21% 47,309 8 0.23%
Developer 53,071 7 1.21% 45,393 -] 0.20% 44 220 -] 0.20% 44568 10 021% -
Utility - - - - - - - - 33,172 10 0.16%
Utility 49,137 9 0.19% - - 39,559 10 0.18% - - - -
$ 25,516,000 $ 23,540,000 $ 22,330,000 § 21,336,000 3 20,345,000
—_— —_— —_— —t —_—
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Total Tax Levy

Callection of Current Year's
Taxes During Year

Parcentage of Levy Collected
During Year

Collection of Priar Years'
Taxes During Year

Total Callectians

Percentage of Total Colleclions
to Tax Levy

Current Delinquert Taxes

Accumulated Delinguent Taxes

Percentage of Accumulated Delinquent
Taxes to Current Year's Tax Levy

2011

DeKalb County, Georgia

Property Tax Levies and Collections {unaudited)
{County Partion Qnly}

Last Ten Years
{in thousands of dallars)

2010 2009 2008 2007 2006 2005 2004 2003 2002

§ 320,703 287,962 § 295240 § 292930 § 279,787 § 275,830 $ 241,593 224,673 § 215,287 178,346
5 297522 261,836 § 289,955 $§ 275,236 § 263,800 5 255,264 § 230,053 215,878 § 203,674 172,814
9R2.77% 90.93% 91.44% 93.96% 94.20% 91.51% 95,22% 96.09% 94.61% 96.90%

$ 16,270 18,627 § 11,881 $ 11116 § 17272 3 8,942 3 7,198 6,643 3 7,676 6,729
$ 313,792 280,363 $ 261818 $ 285352 5 281,072 $ 264,206 5 237,252 222,521 $ 211,350 179,543
97.85% 97.36% 95.45% 97.75% 100.46% 94.72% 98.20% 99.04% 98.17% 100.67%

k] 11,817 17,512 3 17,844 3 12773 5 14,027 3 846 $ 441 250 5 179 185
$ 15,985 20,811 3 20344 $ 29,063 $ 16288 5 18433 3 9275 8,167 § 10,134 7,404
4.958% 7.26% 6.85% 9,92% 5.82% 8.61% 3.84% 3.64% 4.71% 4.15%

Note:  Caltection of prior years' taxes during year is reported in the year when the collected amount was lavied.

Source: DeKalb County Finance Department; DeKalb County Tax Commissioner
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DeKalb County, Georgia
Ratios of Outstanding Debt by Type (unaudited)

Last Ten Years
{in thousands of dollars, except per capita)

Govemmental Activities Business-Type Activities
Percentage of Total Debtas a
General Certificates Equipment Total Actual Taxable Vehicle  Water & Sewer Primary Percentage of Total
Fiscal Obligation of Revenue Capital Governmental Value * of Water & Sewer Capital Debi per Government Personal Debt per
Year Bonds Participation Bonds Leases Debt Property Bonds Leases Customer" Debt Income * Capita®
2002 $ 267,640 § 9,270 ] - $ 4,565 $§ 281475 1.5% § 446,580 $ 6,190 % 1,571 % 734,245 313% % 1,071
2003 $ 250,345 $ 25,000 $ 15,000 $ 4,509 $ 294,854 1.5% § 505,365 $ 5712 % 1,766 $ 805,931 3.38% $% 1,166
2004 $ 234,500 $§ 24525 $ 64,420 $ 8,293 $ 331,738 1.6% $ 497815 $ 353 § 1,717 % 833,089 334% § 1,199
2005 $ 218,865 $ 24,040 $ 98,600 $ 6,552 $ 348,057 1.6% $ 490,900 $ 5502 § 1,673 $ 844,459 nfa % 1,206
2006 $ 427,360 $ 23,070 $ 95815 % 5,270 $ 551515 2.3% $ 568,090 $ 3135 § 1,897 $ 1,122,740 nfa $ 1,580
2007 $ 405215 $§ 22,075 $ 92950 g 13,791 $ 534,031 22% $ 560,875 $ 1344 3 1,803 $ 1,096,250 n/a $ 1,526
2008 $ 381,380 $ 21,055 $ 89,975 5 9,374 $ 50t,784 2.0% § 550,235 $ 718 % 1,749 $ 1,052,737 4.47% § 1,447
2009 $ 356,745 $ 20,010 $ 86915 $ 5,820 $ 469,590 1.9% $ 538,990 $ 381 8 1,705 $ 1,008,961 na % 1,380
2010 $ 331,305 $ 18,930 $ 91715 $ 3,181 § 44513 1.9% $ 555685 $ 30 % 2,594 $ 1,000,846 nfa § 1,447
2011 $ 309,085 5 17,810 $ 88,270 $ 1,553 $ 416,718 2.0% $ 923,680 $ - $ 4,906 $ 1,340,398 nfa § 1,930

Note:  Details regarding the County's oufstanding debt can be found in the notes to the financial statements.
?  See page S9 for property value data.

" See page S21 for population, customer and personal income data.

Source: DeKalb County Planning and Development Department; Atlanta Regional Commission; U.S. Census Bureau
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DeKalb County, Georgia

Ratio of Net General Bonded Debt 1o
Assessed Value and Net Bonded Debl Per Capita (unaudited)

Last Ten Years
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

Population {in thousands) 694 692 3 728 7138 710 0 895 691 586
Assessed Value {in milliens of dollars) $ 22479 3 25,968 5 27,039 § 27,887 $ 26,400 $ 25516 $ 23,540 5 22,330 $§ 21336 & 20345
Gross Bonded Debt {in thousands

of dollars) $ 309,085 $ 331,305 § 356,745 $ 381,380 $ 405215 $ 427,360 $ 218,865 $ 234,500 $ 250,345 $ 267,640
Less Reserve for General Bond Debt

Service {in thousands of dollars) 12,046 13,002 11,396 8,739 4,341 19,353 15,678 13,182 10,814 14,978
Net Bonded Debt (in thousands

of dallars) $ 297,039 5 318303 $ 345349 $ 372,641 $ 400,874 $ 408,007 $ 203,187 § 221,18 $ 239,531 $ 252,664
Ratio of Net Bonded Debl to

Assessed Value 0.0132 0.0123 - 0.0128 0.0134 0.0152 0.0160 0.0086 00099 0.0112 0.0124
MNet General Bonded Debt Per Capita 3 428,01 $ 459,98 3 47243 $ 51187 $ 5583z § 57466 5 28985 5 31844 $ 346.64 $ 3681

Source; DeKalb County Planning and Develapment Department; DeKalb County Finance Department; DeKalb County Property Appraisal Department

DeKalb County, Geargia

Ratio of Annual Debt Service For General Bonded Debt
to Totel General Expenditures {unaudited)

Last Ten Years
{in thousands of dollars)

2011 2010 2008 2008 2007 2006 2005 2004 2003 2002
eneral Govemmental Expenditures $ 625,173 5 643618 $ 674,147 $ 646,235 $ 759074 $ 676,669 $ 555,154 $ 601,806 $ 562,574 $ 497812
Debt Service Expenditures for
seneral Wonded Lebr 5 37,242 $ 41,406 $ 41,607 $ 41,933 $ 41,245 5 39,767 $ 26,125 $ 26,140 $ 28495 $ 28318
Ratio (%) of Debt Service
Expenditures to General
Govemnmental Expenditures 5.96% 6.43% 6.17% 5.49% 5.43% 588% 471% 4.34% 5.07% 5.69%

[ncludes all expenditures by govemmental fund types. Transfers {o other funds are nat included,
Includes afl governmental funds general obligation bond expenditures.

Source; DeKalb County Finance Department




Assessed Value

Debt Limit - 10% of assessed value

Total bonded debt

Less:

Amount of Debt Applicable to Debt Limit:

Generat obligation bonds fund balance

Governmental activities revenue bonds

Weater and sewerage system revenue bonds
Total debt applicable to debt limit

Legal Debt Margin

DeKalb County, Georgia

Computation of Legal Debt Margin (Unaudited)

December 31, 2011
(in thousands of dollars)

$

3 12,046
88,270
923,680

1,321,035

1,023,596

$ 22,479,000
$ 2,247,800

297,039
3

1,950,861

NOTE: The constilutiot NOTE: The constitutional debt limit for general obligation tax bonds which may be issued by the Commissioners of DeKalb County
is 10% of the assessed valuztion of {axable property within the County,

DeKalb County, Georgia
Legal Debt Margin {unaudited)

Last Ten Years
(In thousands of dollars)

2011 2010 2009 2008 2007 20068 2005 2004 2003 2002
Debt limit k] 2,247,900 $ 2,596,800 $ 2,703,500 § 2,788,700 $ 2,840,000 $ 2,551,600 $ 2,354,000 £ 2,233,000 § 2,150,600 $ 2,034,400
Tetal debt applicable to limit 297,039 319,868 345,349 72,641 400,874 408,007 203,187 221,318 238,531 252,664
Legal debt margin $ 1,950,861 $ 2,276,932 $ 2,358,551 $ 2,416,059 § 2239126 $ 2,143,593 $  2,1808713 $ 2011682 $ 1,911,069 § 1,781,736
Totai debt applicable to the limit
as a percentage of the debt limit 13.21% 12.32% 1277% 13.36% 156,18% 15,99% 8.63% 9.91% 11.14% 12.42%

Source: DeKalb County Finance Department
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DeKalb County, Geargia
Computation of Direct and Overlapping Debt (unaudited)

December 31, 2011
{in thousands of dollars)

Gross Debt Percentage DeKalb
Less Debt of Debt County's
Retirement Applicable to Share
Funds DeKalb County of Debt
DeKalb County . $ 297,039 100.00% $ 297,039
Overtapping Debt:
City of Atlanta (A) 255,077 2.60% 6,632
Fulton-DeKalb Haspital Authority (B) 176,237 2711% 47,775
Total Overlapping Debt T T 54407
Total Direct and Overlapping Debt § 728353 T 351,446
Total Per Capita Direcl and Overlapping Debt $ 508.11

Total Direct and Overlapping Debt Per Capita
{A) Debt averlaps only property in the County which lies within the city limits of Atlanta.
(B) Debt overlaps Countywide. These bonds are a closed lien on a fimited tax conlracted to be levied by Fulion and DeKalk
Counties. The Autharity has na power to levy taxes,

Sourze: DeKalb County Finance Department; City of Atlanta; Fulton-Dekalo Hospital Authority
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Building Authority and Juvenile Justice Center Revenus Bonds

DeKalb County, Georgia
Schedule of Governmental Revenue Bond Coverage (unaudited)

Last Ten Years
(in thousands of dollars)

2011 2010 2009 2008 2007 20086 2005 2004 2003 2002

Net Available Revenue * k] 3,716 $ 3,714 3 3,715 $ 3,717 L 3,712 $ 3,717 & 1,622 & 1,078 208

Current Annual Debt Service $ 3,716 ] 3,714 3 3,715 $ 3,717 K 3712 $ 3,717 $ 1,622 $ 1,079 208
) Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Public Sefetv and Judicial Facilities Authority Revenue Bands

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

Net Available Revenue * $ 3,092 $ 3,085 3096 308z 3092 3097 2882 $ - -
Current Annual Debt Service $ 3,092 5 3,095 3096 3082 3092 g7 2082 % - -
Ratio 1.00 1.00 1.00 1.0 1.00 1.00 1.00 - -

Source: Dekalb County Finance Department

Net Available Revenue = Leases and rents on the properly constructed/menovated using the bond proceeds. Rents and leases are set at an amount equal to annual debt service, thersfore always camying
abond caoverage of 4,00,
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DeKalb County, Geargia
Schedule of Business-Type Revenue Bong Coverage (unaudited)
Water and Sewerage System

Last Ten Years
{In thousands of dollars)

201 2010 2009 2008 2007 2006 2005 2004 2003 2002
Net Operating Revenug as
Defined in Bond Resolution * $ 107,881 $ 81,028 $ 59,663 5 45,562 $ 61414 § 63917 % 71,247 3 51,372 $ 56028 $§ 55176
Current Annual Debt Service
Requirement $ 41,402 $ 38,838 $ 38,828 § 38,660 & 35516 $ 31338 $ az110 $ 31,500 $ 3919 & 29,868
Ratio 281 2.09 1.64 1.18 173 2.04 222 1.63 1.81 1.85

* Net Operating Revenue = Collected revenues (cash basis revenues, including interest eamed on operating funds, renewal and exlension funds, and fully reserved sinking funds), less accrued expenses.

Source: DeKalb County Finance Department
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DeKalb County, Georgia
Demographic and Ecoriomic Stafistics (Uunaudited)

Last Ten Years

Personal Per Property Construction Bank

income Capita Value Value Deposits
Fiscal School Water (thousands Personal Unemployment (millions Construction (millions (millions
Year Populafion Enroliment Cusfomers of dollars) Income Rate of dollars) Permits of dollars) of dollars})
2002 685,800 95,333 284,182 $ 23,425,556 $ 34,158 5.7% $ 50,864 9,283 $ 1,831 $ 7,916
2003 691,300 95,680 286,556 $ 23,787,633 $ 34410 4.5% $ 53,341 8,785 $ 1312 $ 8,553
2004 695,100 96,875 289,813 $ 24,910,299 $ 35,837 5.2% 3 55,826 9,115 $ 1,754 $ 8,223
2005 700,500 102,310 283,407 n/a nfa 6.1% $ 58,850 10,923 $ 1,082 $ 8,711
2006 710,400 99,508 299,445 nfa n/a 5.0% $ 63,790 6,923 $ 1,630 $ 7,709
2007 718,400 101,396 311,023 $ 25,141,845 3 34,897 4.7% 3 66,000 8,127 % 2,413 % 7,882
2008 727,600 101,079 314,572 $ 23,540,770 $ 32354 7.7% $ 69,719 8,244 F  1.142 $ 8,473
2009 731,200 99,006 316,085 n/a n/a 10.2% 3 67,599 4,572 % 1,238 3 8,582
2010 691,893 99,406 214,256 n/a nfa 10.4% $ 64,920 4,842 $ 584 3 7,652
2011 694,400 99,088 212,360 nfa ~ nfa 9.4% $ 56,198 7473 $ 2,233 3 7,686

Note: Personal income data is unavailable for 2005, 2006, 2009, 2010 and 2011

Sources: DeKalb County Planning and Sustainability Department; Atlanta Regional Commission; U.S, Census Bureau; DeKalb County Board of Education; Georgia Department
of Labor; Federal Reserve Bank. 2008 per capita personal income data from ESRI is estimated.
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Emory University & Hospital
DeKalb County Schools
Emory Healthcare
U.8. Centers for Disease Control & Prevention
InterContinental Hotels Group inc.
DeKalb County Government
General Motors Corporation
Internal Revenue Service
Cox Enterprises
ATET
Emory Clinic
DeKalb Medical Center
Childrens Healthcere of Atlanta
Veteren's Administration Hospital
Georgia Perimeter College

Total

Total County

Emory University & Hospital
DeKalb County Schools
Emory Healthcare
U.S. Centers for Disease Conlrol & Prevention
InterContinentel Hotels Group Inc.
DeKalb County Govemment
Generel Mators Corporation
Intemal Revenue Service
Cox Enterprises
ATAT
Emary Clinic
DeKalb Medicel Center
Childrens Healthcare of Atlanta
Veteran's Administration Hospita$
Marshall's
DeKalb College
United Parcel Service

Total

Total County

DeKalb County, Georgia
Principal Employers {unaudited)

Note: Total county employment figures are not updated every year.

311,283

Source: DeKalb County Planning and Sustainability Department; Georgia Department of Labor

346,900

Last Ten Years
20M 2010 2009 2008 2007
Percentage of Parcantage of Percentage of Percentage of Parcantage of
Total County Total County Total County Total County Total County
Employees Rank Empioyment Employees Rank Employment Employees Rank Employment Employees Rank Employment Employees Rank Employment
12978 3 3.5% 20,172 2 5.4% 12,265 2 3.4% 10,401 2 2.9% 12,968 2 3.4%
13,072 2 3.6% 13,860 ] 37% 13,285 1 7% 14,700 1 4.1% 15,800 1 4.1%
14,595 1 4.0% 9,000 5 2.4% 11,143 3 31% 9,044 3 25% 10,265 3 27%
9,634 4 2.6% 9,634 4 2,6% 6,500 6 1.8% 3,800 & 1.1% 6177 6 16%
7,907 -] 22% 7,128 7 1.9% 8,077 4 2.2% 7,130 4 2.0% 8,477 4 2.2%

- - - - - 5,606 7 1.6% 3,500 7 1.0% 6,002 7 1.6%

- - - - - 5,200 8 1.4% 2,848 B 0.8% 3,800 B 1.0%
2,500 10 0.7% 2489 10 0.7% 5,606 7 1.6% 3,500 7 1.0% 8,002 7 1.6%
5,252 7 1.4% 20,325 1 5.4% 5,200 8 1.4% 2,848 8 0.8% 3,800 8 1.0%
2,946 8 0.8% 2,800 8 0.8% 3,766 9 1.0% 1,213 9 0.3% 3,463 e 0.9%
78978 5 22% 7,527 L] 2.0% 6,700 5 1.9% 6,046 5 1.7% 6,690 5 1.7%
2,591 =} 0.7% 2,563 9 0.7% 2,563 10 0.7% 1,192 10 0.3% 1,860 10 0.5%

79,453 71 6% 95558 255% 85,911 2BT% 68,222 18.3% 85,304 22T
367,785 374,768 362,420 362,420 383,718
2006 2005 2004 2003 2002

Percentage of Percentage of Percentage of Percentage of Percentage of
Total County Total County Total County Total County Total County
Employees Rank Employment Employess Rank Employment Employees Rank Employment Employees Rank Employment Employees  Rank Employment
10,265 2 3.3% 13,727 2 4.4% 5,876 4 20% 10,300 1 3.0% 10,300 1 3.0%
14,223 1 4.6% - - 22,041 1 5.4% 10,000 2 2.9% 10,000 2 29%

- 0.0% 14,700 1 4.7% 14,398 2 4.2% - - - -
8,942 3 2.9% 5,089 4 - 2,800 9 0.8% - - - -

- 0.0% 3,100 -] 1.0% 3,500 8 1.0% - - - -
8285 4 27% 8,220 3 26% 8,045 3 23% 7.903 3 2.3% 7,753 3 2.2%
1,566 9 0.5% - - - 4,800 4 14% 4,800 4 1.4%

- - 4,500 5 1.5% 4,500 7 1.3% 4,500 5 1.3% 4,500 5 1.3%

- 0.0% 0.0% - - 4,000 § 1.2% 4,000 -1 1.2%
7,000 5 2.3% 3,000 7 1.0% - - - - - -

- - - - - - 2,800 7 0.8% 2,800 7 0.8%
3,662 6 1.1% 2100 g 0.7% 5,322 5 1.5% 2,300 8 0.7% 2,300 B 07%
3,010 7 1.0% - - 5,088 6 1.5% 2,100 9 08% 2,100 9 0.6%
1,782 a 0.6% - - - - 2,000 10 0 2,000 10 0.6%

928 10 0.3%

- 2,000 9 0.6% 2,300 10 07% - - - -

BEGEE 19.3% 6,436 - 165% =~ 74871 FARE 50,708 —  13B% T 50553 — 146%
308,842 346,900 346,800
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DeKalb County, Georgia

County Govemment Employees by Function/Program (unaudited)

Last Ten Ysars
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

General government 763 795 1,125 1,029 964 B96 a72 BSB 874 815
Public safety:

Fire & rescue servicas 722 855 921 859 860 B48 849 849 850 824

Fire

EMS

Police officers 1,231 1,228 1,281 1,250 1,104 1,058 1,056 1,058 1,012 994

Other public safety 285 255 kred 377 507 533 536 528 538 527
Civil and criminal court system 1,781 1,763 1,747 1,740 1,762 1,716 1,693 1,624 1,603 1,682
Planning and devefcpment 76 &4 29 186 186 186 185 177 178 177
Public works 220 487 540 611 612 612 612 582 540 534
Community development 24 22 15 24 22 33 32 29 27 28
Parks and recreation 480 471 543 636 837 8623 615 688 578 €608
Library 285 295 298 248 233 229 226 226 227 227
Health and welfars a5 az 86 86 87 76 76 7 74 73
Watershed management (Water and sewer) €82 636 771 771 729 736 732 713 688 B35
Sanitation 99 69¢% 742 743 728 712 709 699 686 650
DeKalb Peachiree Airport 24 24 27 25 27 27 27 27 28 28
Total 7.357 7656 8472 3586 8458 T B.285 8220 8,045 7903 T 7058

Source: DeKalb County Budget Office

Mote: Fire and EMS cembined into Firs & Rescue Servicas in 2002.
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General government:
Business licenses issued
Registered vaters
Public safety:
Fire & EMS emergency cafis
Police arrests
Training academies
Civit and criminal court system:
Recorder's court citations processed
State court dispossessory warrants
Superior court felony case filings
Planning and development:
Building permits issued
Number of inspections
Public works:
Road resurfacing {miles)
Patching (tons)
Sidewalks constructed {miles)
Parks anpd recreation:
Average attendance per pool
Golf rounds per course
Youth & adukt athietic patrons
Library: ’
Patron visits
Water:
Water Customers
Water meters

Average daily water censumption (million gallons)

Miles of water mains constructed during year
Sewer:

Sewer Gustomers

Average daily sewer treatment (million gallons)

Miles of sewer mains constructed during year
Sanitation;

Residential customers

Commercial customers

Weekly pickups
DeKalb Peachtree Airport:

Annual flights

Based aircraf

DeKalb County, Georgia

Operating Indicators by Function/Program {unaudited)
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Last Ten Years
2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
16,679 14,500 22,430 22,955 27,743 22,450 21,390 20,443 20,908 20,843
448 834 456,049 445,388 456,096 408,279 403,419 388,893 404,539 364,394 386,976
93,151 92,171 89,356 201,300 164,291 100,769 98,995 89,499 65,593 88,243
48,660 48,669 54,584 53,707 45,294 62,354 54,686 51,757 48,914 37,115
3 7 2 2 2 2 1 1 1 1
221,388 182,811 231,591 243,386 212,224 235,854 185,863 211,297 195,472 157,001
34,895 33,963 33,511 38,072 37,649 34,935 33,831 35,057 36,910 34,369
7,100 6,128 6,000 4773 5,400 6,711 6,293 5,835 6,195 6,299
7.473 4,842 4,572 8,244 8,127 17,333 9,039 9,115 8,785 9,283
16,486 28674 51,139 24,218 63,633 35,988 29,875 34,623 58,478 42,672
386 37 66 42 22 21 20 20 30 30
94,028 70,185 101,465 30,000 35,600 30,000 50,000 48,000 29,050 56,000
2 1 2 1 1 1 12 23 25 -
8,756 13,570 13,163 5,059 6,900 4,100 4,017 4,800 4,755 nfa
53,323 28,809 68,500 79,871 76,000 37,091 36,221 30,929 22,009 31,033
164,210 151,175 138,500 20,559 109,000 40,500 33,017 21,500 20,939 26,000
3,240,490 3,321,574 3,232,361 3,273,489 3,292,187 3,216,230 3,153,749 2,968,638 2,866,374 2,798,185
212,360 214,256 316,085 314,572 311,023 299,445 293,407 289,813 286,556 284,182
188,224 189,666 188,162 183,162 188,763 186,503 182,329 181,443 181,682 178,579
70 72 59 66 77 65 72 67 67 70
2 2 6 5 23 27 a1 3 42 38
161,470 288,352 287,061 280,196 278,353 267,057 261,379 258,066 254,357 252,114
36 a7 36 56 56 40 43 ag 39 34
1 1 1 28 28 16 18 14 26 28
159,567 159,241 158,743 176,186 174,500 158,427 153,748 148,015 148,999 145,375
12,546 9,624 7,071 9,568 9,078 8,713 8,256 17,133 12,287 11,368
2 2 2 2 2 2 2 2 2 2
155,180 160,948 151,714 187,006 220,576 207,981 202,251 215,174 224,187 224,959
585 565 565 608 698 608 608 608 608 608

Sourco: DeKalp County Departments: Geographic Information Systems, Public Works - Roads and Drainage, Finance, Fire and Rascue, Police Services,
Parks and Recreation, Public Works - Transportation, Voter Registration, Water and Sewer, Airport, Human Resources



Public safety:
Fire stations
Fire hydrants
Public works:
Miles of paved roads
Miles of unpaved roads
Street Lights
Parks and recreation:
Parks
Park acrezge
Swimming poals
Athletic fields
Recreation centers
Tannis centers
Tennis courts
Picnic shelters
Gelf courses
Library:
Books
Water:
Water plant capacity (million gallons)
Treated water storage capacity {million gallons)
Raw water storage capacity (million gallons)
Miles of water mains
Sewer
Sewer treatment capacity {million gallons)
Sewer pumping stations
Miles of sewer mains

DeKalb County, Georgia

Capital Asset Statistics by Function/Pregram {unaudited)

Last Ten Years

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
26 26 26 26 26 26 25 25 25 25
18,657 18,500 22,000 22,000 22,200 17,295 15,200 22,908 22,908 22,462
2,320 2,303 2,280 2,422 2,753 2,746 2,746 2,746 2,668 2,684
i ‘2 3 3 2 2 2 2 2 2
41,660 41,202 43,067 42,265 . 41,518 40,836 39,884 35,086 38,355 37,387
131 127 131 131 126 130 130 141 120 109
6,862 6,444 6,679 6,679 6,482 6,000 5,948 5,738 5,517 5,200
11 11 1 11 13 12 12 12 12 12
158 198 158 158 158 158 158 174 162 162
13 13 11 11 il 11 11 11 1 11
3 3 3 3 3 3 3 3 3 3
105 105 105 105 105 105 105 104 109 109
7 7 7 7 90 a0 20 B0 87 87
2 2 2 2 2 2 2 2 2 2
831,236 808,882 826,340 811,872 826,239 812,634 775,472 776,328 785,396 792,744
150 150 150 150 150 128 128 128 128 128
72 72 72 72 72 72 72 72 72 72
1,000 1,000 1,000 1,000 1,000 1,000 1,000 az24 324 240
2,600 2,600 2,600 2,600 2,600 2,854 2,827 2,796 2,765 2723
36 56 56 56 56 56 56 56 56 56
66 E6 66 66 63 60 57 57 &3 51
2,400 2,400 2,250 2,241 2,230 2,200 2,184 2,166 2,152 2,126

Source: DeKalb County Departments: Geographic Information Systemns, Public Works - Roads and Drainage, Finance, Fire and Rescue, Police Services,
Parks and Recreation, Public Works - Transportation, Voter Registration, Water and Sewer, Airport, Human Resources
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DeKalb County, Georgia
Salanes and Bonds of Principal Officials {unaudited)

Year Ended December 31, 2011

Chief Executive Officer - W. Bumrel! Ellis, Jr.
Board of Commissioners - Elaine C. Boyer; Jeff Rader; Lay Johnson; Sharon Barnes-Sutlon; Lee May; Kathie Gannon; Stan Watson
Clerk of Superior Court - Debra Deberry
Probate Court Judge - Jeryl Rosh
Sheriff - Thomas E. Brown, Jr.
Tax Commissioner - Claudia Lawson
The following officials and all other County empleyees are covered by a blanket $200,000 bond, as required:
State Court Judges - Alvin T. Wong; Jochnny Panos; Eleanor L. Ross; Janis Gordon; Stacey K Hydrick; Wayne M. Purdon; Dax E. Lapez
Salicitor, State Court - Sherry Boston
District Attorney - Roberl James
Superior Court Judges - Gregory Adams; Clarence F. Seeliger; Daniel M. Coursey, Jr.; Courtney L. Johnson; Gail C. Flake;
Asha Jackson; Linda W. Hunter; Mark Scett; Tangela Barrie; Cynthia J. Becker
Juvenile Court fudges - Elliot Shoenthal; Desiree Peagler
Chief Magistrate Court Judge - Berryl A. Anderson
Associate Magistrate Courl Judges - Charfes D. Wood; R. Hopkins Kidd

Source; DeKalb County Finance Department

Statutory Statutory
Bond Salary
F500000 TF 153,498
10,000 38,374 40,769
25,000 127,472
100,000 144,459
25,000 154,000
100,000 155,670
152,967
152,967
158,915
169,963
152,967
127,472
114,725
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DeKalb County, Geargia
Insurance In Force {unaudited)

December 21, 2011

Coversge Coverage
Buildings, Contents, Records, Equipment:
Fire, lightning, extended coverage, vandalism, and malicious mischief {blanket coverage \ replacement cost $250,000 deductible} per occurence -
Aijl risk marine floater (specified property, equipment, and records)
Boiler and machinery - each ocourrence (specified location and equipment exclusions) $10,000 deductible
Aircraft:
Rotocraft Liability (per occurrence) - Hull coverage (deductible-5% of insured valug)
Owmner, Landlerds, & Tenants - DeKalb-Peachiree Airport
Money and Securities (destruction, disappearance, wrongful abstraction) $10,000 deductible
Empfoyee Faithful Performance Blankst Position Bond
Excess Workers' Compensation - per loss {self-insured retentions $600,000)
Group Life - 2.25 times annual salary
Group Hospital and Surgery - employae end dependents:
Major medical {70%-80% of expensas after $300 deductible up to $1,500 out of pocket then 100%). 1 HMO AND 2 PPQ AND 1 CDHP available
Umbrefta - $1,000,000 deductible
Aute Liability Per Accident (combined single limit)

Source: DeKalb County Finance Department

Limits
Scheduled Property
Scheduled Property

3 25,000,000
5 1,000,000
B 5,000,000
3 200,000
$ 200,000
[ 10,000,000

Schedule

Unlimited
3 5,000,000
3 750,000
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