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DEKALB COUNTY BOARD OF COMMISSIONERS 
AGENDA 

County Operations (OPS) Committee Meeting 
Tuesday March 28, 2017 2:00 p.m. 

Multi-purpose Room 
Board of Commissioners Offices 

 5th Floor, Manuel J. Maloof Administration Building  
1300 Commerce Drive 

Decatur, Georgia 30030 
 

Chair 
Commissioner Steve Bradshaw, District 4 

Members 
Commissioner Mereda Davis-Johnson, District 5 

Commissioner Nancy Jester, District 1 
 

1. MINUTES: March 14, 2017; 

2. AGNEDA ITEM: LB4.  Installation of Data, Voice and Multi-Media Cabling 
(Annual Contract with 2 Options to Renew): Invitation No. 16-100800 for use by 
the Department of Innovation & Technology (IT).  Amount Not To Exceed: 
$500,000.00; 
 

3. AGENDA ITEM: REN5.  HVAC System for Animal Control (Annual Contract-1st 

Renewal of 2 Options to Renew): Contract No. 1013132 for use by Police Services 

(PS) – Animal Services.  Amount Not To Exceed: $74,022.00; 

 
4. AGENDA ITEM: CO2. Change Order No. 7 to Contract No. 10-902075 for 

Software Licenses, Implementation Services, Integration Services, and Training 
for Comprehensive Property Tax Billing and Collections System Upgrade 
(iasWorld) (Sole Source): for use by the Department of Innovation and 
Technology (IT);  
 

5. DISCUSSION: Facilities Management Plan; 

 
6. DISCUSSION: Parking Lot Management; 

 



7. DISCUSSION: Tax Commissioner Building Lease Agreement; 

 

8. OTHER ITEMS 


