
 

Before Starting the CoC  Application

The CoC Consolidated Application is made up of two parts:  the CoC Application and the CoC
Priority Listing, with all of the CoC’s project applications either approved and ranked, or rejected.
The Collaborative Applicant is responsible for submitting both the CoC Application and the CoC
Priority Listing in order for the CoC Consolidated Application to be considered complete.

  The Collaborative Applicant is responsible for:

 1. Reviewing the FY 2017 CoC Program Competition NOFA in its entirety for specific application
and program requirements.

 2. Ensuring all questions are answered completely.

 3. Reviewing the FY 2017 CoC Consolidated Application Detailed Instructions, which gives
additional information for each question.

4. Ensuring all imported responses in the application are fully reviewed and updated as needed.

 5. The Collaborative Applicant must review and utilize responses provided by project applicants
in their Project Applications.

 6. Some questions require the Collaborative Applicant to attach documentation to receive credit
for the question.  This will be identified in the question.

 - Note: For some questions, HUD has provided documents to assist Collaborative Applicants in
filling out responses. These are noted in the application.
 - All questions marked with an asterisk (*) are mandatory and must be completed in order to
submit the CoC Application.

For CoC Application Detailed Instructions click here.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1A-1. CoC Name and Number: GA-508 - DeKalb County CoC

1A-2. Collaborative Applicant Name: DeKalb County, Georgia

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Georgia Department of Community Affairs
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1B-1. From the list below, select those organization(s) and/or person(s)
that participate in CoC meetings.  Using the drop-down boxes, indicate if
the organization(s) and/or person(s): (1) participate in CoC meetings; and

(2) vote, including selection of CoC Board members.
Responses should be for the period from 5/1/16 to 4/30/17.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
electing CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes Yes

Local Jail(s) Yes Yes

Hospital(s) Yes Yes

EMT/Crisis Response Team(s) Yes Yes

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Not Applicable No

Non-CoC Funded Youth Homeless Organizations Yes Yes

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Not Applicable No

Non-CoC Funded Victim Service Providers Yes Yes

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes

LGBT Service Organizations Yes Yes

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes No

Other:(limit 50 characters)
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Faith Community

VA/SSVF Grantees

Applicant must select Yes, No or Not Applicable for all of the listed
organization/person categories in 1B-1.

1B-1a. Describe the specific strategy(s) the CoC uses to solicit and
consider opinions from organizations and/or persons that have an interest
in preventing or ending homelessness.
(limit 1000 characters)

We promote community-wide planning, coordination & strategic use of
resources to address homelessness by having monthly meetings of the COC,
Planning & Service Coord. Committees, Case Mgrs/ HMIS User Groups & Bi-
monthly mtgs of the Governance Bd.  To ensure full participation & consider the
full range of opinions, the CoC solicits input from stakeholders inc. MH/SA Orgs,
PSH, Youth/DV Advo. & providers w/ direct experience preventing or ending
homelessness to participate in CoC activities, meetings & on committees
through targeted outreach/recruitment and opportunities to provide input.  We
post info, announcements & mtg notices to CoC list serves, newspapers and
county websites & distribute info directly to organizations, community groups
and citizens. Stakeholder input guides COC policy & practice.  For example,
input solicited from Victim Services Provider reflected in CoC Written Standards
and Coordinated Entry process & CoC training on victim access, safety &
confidentiality.

1B-2. Describe the CoC's open invitation process for soliciting new
members, including any special outreach.
(limit 1000 characters)

The CoC has over 250 members, governance board & six committees
w/respons. for planning, service coord. & eval. The CoC invites new members
by public open invit. CONTINUOUSLY by post on DeKalb website, MONTHLY
at CoC Mtgs & by direct recruitment of needed partners 3-5 x/PER YEAR; The
DeKalb PHA Dir recruited to serve on CoC Board & chair Service Coord.
Commit. - increasing perm housing for homeless fams w/HCV set asides.
DeKalb DFCS Dir recruited to serve on CoC Board ensures service coord. &
max of TANF & MOE to house vulnerable families.  DV Provider serves on
Written Standards and Coord.Entry committee to provide critical consult & CoC
training on victim access, safety & confidentiality. Youth Service Provider serves
on Coordinated Entry committee & provides consult & training on key issues
related to youth outreach, services & LGBTQ access to services & housing.  A
formerly homeless veteran recruited by SSVF & now serves on CoC
Governance Board which meets monthly.

1B-3. Describe how the CoC notified the public that it will accept and
consider proposals from organizations that have not previously received
CoC Program funding in the FY 2017 CoC Program Competition, even if
the CoC is not applying for new projects in FY 2017.  The response must
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include the date(s) the CoC made publicly knowing they were open to
proposals.
(limit 1000 characters)

The DeKalb CoC accepts & considers proposals from all organizations
interested in ending homelessness.  Public notices announcing the opening of
the DeKalb CoC Local 2017 Competition for HUD NOFA funding were posted
5/22/17 on the DeKalb County Website at https://www.dekalbcountyga.gov, in
Champion Newspaper on 5/22/17 and to the CoC Email distribution list on
5/25/17.  8 ORGANIZATIONS NOT CURRENTLY FUNDED BY THE COC
ATTENDED THE NOFA INFO MTG. Local apps for new and renewal project
funding, application and submission guidelines were distributed at an
Application Information Meeting on 6/2/17 and posted along with meeting
materials to the DeKalb Website on 6/2/17.  Application technical assistance
was provided June 5 – 9, 2017.  In response, the Collaborative App received 19
applications for renewal funding and 5 applications for new funding on 6/16/17.
3 OF THE 5 NEW PROJECT APPS WERE SUBMITTED BY ORGANIZATIONS
THAT HAVE NOT PREVIOUSLY RECEIVED COC PROGRAM FUNDING.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1C-1. Using the chart below, identify the Federal, State, Local, Private and
Other organizations that serve homeless individuals, families,

unaccompanied youth, persons who are fleeing domestic violence, or
those at risk of homelessness that are included in the CoCs coordination;

planning and operation of projects.
Only select "Not Applicable" if the funding source(s) do not exist in the

CoC's geographic area.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program Yes

Housing and service programs funded through Department of Justice (DOJ) resources Yes

Housing and service programs funded through Health and Human Services (HHS) resources Yes

Housing and service programs funded through other Federal resources Yes

Housing and service programs funded through state government resources Yes

Housing and service programs funded through local government resources Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

1C-2. Describe how the CoC actively consults with Emergency Solutions
Grant (ESG) recipient’s in the planning and allocation of ESG funds.
Include in the response: (1) the  interactions that occur between the CoC
and the ESG Recipients in the planning and allocation of funds; (2) the
CoCs participation in the local Consolidated Plan jurisdiction(s) process
by providing Point-in-Time (PIT) and Housing Inventory Count (HIC) data
to the Consolidated Plan jurisdictions; and (3) how the CoC ensures local
homelessness information is clearly communicated and addressed in
Consolidated Plan updates.
(limit 1000 characters)

DeKalb Cty Com. Devel. Dept serves as the admin of the DeKalb Emergency
Solutions Grant Program (ESGP) & consults in wkly mtg w/ ESG recipient to
support COC/ESG service coord & outreach.  Key funding criteria for ESG
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funded projects include consistency with HUD priorities, active CoC,
Coordinated Entry & HMIS participation.  The CoC also consults with other
Jurisdictional CoCs to reduce duplication of ESG funding, develop cross
jurisdictional written standards and administration of the HMIS. The ConPlan for
DeKalb outlines the jurisdictions 5yr goals for reducing & ending homlessness.
The 1 yr plan goal of serving a min of 100 homeless/at-risk persons is met in
collab w/ CoC and ESG funded agencies.  Annual plan update also include
recommendations for ESGP funding.  Info provided by CoC to the ConPlan
jurisd. includes info on local homeless demogr. housing & services – data
derived from HMIS, CAPER, PIT & HIC/AHAR.  CoC updates are given 1/y at
ConPlan dept mts & workshops.

1C-3. CoCs must demonstrate the local efforts to address the unique
needs of persons, and their families, fleeing domestic violence that
includes access to housing and services that prioritizes safety and
confidentiality of program participants.
(limit 1000 characters)

CoC coord w/Vict.ServiceProvidrs(VSP) ensures hmless survi/fams fleeing DV
safe/secure housing to prev/end hmlessness. Non-$$ VSPs active in CoC &
Writ.Standrds Comm, mo case staffing, input on CoordEntry/CE & 2017 CoC
traing on safety caseplanning/confidentiality. PRIORITIZATION CoC CE uses
comm. assess tool to ID & immed. divert DV indiv. DV Hotline or VSP for full
assess & safe shelter. ACCESS TO HOUSING & SERVICES 2016 CoC realloc.
$ supports new RRH project w/ med-long term rental assist & intensive CM to
fams, persons fleeing DV & youth.  ESGP funds emerg shel. & trans hsing for
DV w/kids & CoC collabs w/ Cty to ensure VSPs recv. Co. Gen funds. SAFETY
& CONFIDENTIALITY incorp in coc writ stndrs & VSP have gated facil.,
secured entry, call screening & coding of client files by # vs name for stat.
reporting. PARTICIPANT DATA SHARING secured by de-identified aggregate
data from Apricot. CLIENT CHOICE if client chooses to return to abuser
advocates safety plan & follow up for 1yr.

1C-3a. CoCs must describe the following: (1) how regular training is
provided to CoC providers and operators of coordinated entry processes
that addresses best practices in serving survivors of domestic violence;
(2) how the CoC uses statistics and other available data about domestic
violence, including aggregate data from comparable databases, as
appropriate, to assess the scope of community needs related to domestic
violence and homelessness; and (3) the CoC safety and planning
protocols and how they are included in the coordinated assessment.
(limit 1,000 characters)

1)Women’s Resource Cntr (WRC) - DV lead agency for coordinated entry (CE)
& srv on CoC planning cmmttee. WRC & DeKalb Cty DA office are keynote spkr
once yr at mnthly CoC meetng for ESG&CoC funded agencies & othr human
srvc prvdrs. Mnthly training&discussions (define DV, engaging/advocating for
survivors, safety protocol, trauma informed care, available srvs) at CE meetings
2) De-identified hhld type (fam/ind) data tracked via CE allows CoC to track #
ppl fleeing DV who want DV shelter/srvcs & determine cmty need. GA&US DV
stats show impact of DV on kids so WRC created kids Summer Peace Camp to
address trauma. Stats show safety critical (1/3 female victims killed yrly) 3) CE
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process: no wrong door access pts; intro script asks if fleeing DV; If yes, ask abt
need -srvs/shelter (offer DV specific or othr options to choose); Ask abt safety (if
not safe, develop safety plan); Immediately place in safe&confidential housing.
Process described via CE tranings/mtngs & policy&procedures manual

1C-4. Using the chart provided, for each of the Public Housing Agency’s
(PHA) in the CoC's geographic area: (1) identify the percentage  of new
admissions to the Public Housing or Housing Choice Voucher (HCV)

Programs in the PHA’s that were homeless at the time of admission; and
(2) indicate whether the PHA has a homeless admission preference in its

Public Housing and/or HCV program.
  Attachment Required: If the CoC selected, "Yes-Public Housing", "Yes-

HCV" or "Yes-Both", attach an excerpt from the PHA(s) written policies or
a letter from the PHA(s) that addresses homeless preference.

Public Housing Agency Name
% New Admissions into Public Housing and

Housing Choice Voucher Program during FY 2016
who were homeless at entry

PHA has General or
Limited Homeless

Preference

Housing Authority of DeKalb County Yes-HCV

Decatur Housing Authority No

Lithonia Housing Authority No

1C-4a. For each PHA where there is not a homeless admission preference
in their written policies, identify the steps the CoC has taken to encourage
the PHA to adopt such a policy.
(limit 1000 characters)

DeKalb HA greed to a homeless preference in its HVA program.  DeKalb HA
also greed to reserve turnover HCVs for the homeless. After CoC informational
presentations and CoC/Housing Authority conversations, Decatur Housing
Authority agreed to present a proposal to its board to reserve turn-over
vouchers for homeless households. Although the Housing Authority's wait list
has not opened for 7 years, the Authority will consider placing a homeless
preference in their documented plan. Lithonia Housing Auth. is in financial
shortfall status and was prohibited from issuing new vouchers.  They housed 1
homeless individual in one of their 8 available units.

1C-5. Describe the actions the CoC has taken to: (1) address the needs of
Lesbian, Gay, Bisexual, Transgender (LGBT) individuals and their families
experiencing homelessness, (2) conduct regular CoC-wide training with
providers on how to effecctively implement the Equal Access to Housing
in HUD Programs Regardless of Sexual Orientation or Gender Idenity,
including Gender Identify Equal Access to Housing, Fina Rule; and (3)
implementation of an anti-discrimination policy.
(limit 1000 characters)
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Unique needs of LGBT individuals & their fams experiencing hmlessness
addressed thru: FUNDING CoC & ESG funds provide outreach, emerg.Shel,
RRH, cs mgt & support to homeless LGBT youth. MONITORING DeKalb as
collab applicant w/resp for monitoring CoC projects, sent Notice CPD-15-02 on
5/23/17-Appropriate Placement for Trans Persons in 1-Sex Emerg Shter & oth
Facil. w/ instruc. to review, share w/staff, ensure placement requirements in
agency policies and procedures.  RECORD AND POLICY REVIEW conducted
9/17 to ensure P/P reflect all federal requirements including ANTI
DISCRIMINATION (AD) POLICIES, also reflected in CoC Written Standards for
provision of all CoC/ESG services. Onsite monitoring scheduled 10/4-10/9/17.
TRAINING conducted at mo CoC general body mtg 8/16/17 on Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identify.
Annual Training conducted by CHRIS180 w/ content on EA Rule, requirements
w/ recomm. & techniques for implementation.

1C-6. Criminalization: Select the specific strategies implemented by the
CoC to prevent the criminalization of homelessness in the CoC’s

geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders
X

Implemented communitywide plans:
X

No strategies have been implemented

Other:(limit 50 characters)

When "No Strategies have been implemented" is selected no other
checkbox may be selected.
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1D-1. Discharge Planning-State and Local: Select from the list provided,
the systems of care the CoC coordinates with and assists in state and

local discharge planning efforts to ensure those who are discharged from
that system of care are not released directly to the streets, emergency
shelters, or other homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-1a. If the applicant did not check all the boxes in 1D-1, provide: (1) an
explanation of the reason(s) the CoC does not have a discharge policy in
place for the system of care; and (2) provide the actions the CoC is taking
or plans to take to coordinate with or assist the State and local discharge
planning efforts to ensure persons are not discharged to the street,
emergency shelters, or other homeless assistance programs.
(limit 1000 characters)

N/A All boxes are checked.

1D-2. Discharge Planning: Select the system(s) of care within the CoC’s
geographic area the CoC actively coordinates with to ensure persons who
have resided in any of the institutions listed below longer than 90 days are

not discharged directly to the streets, emergency shelters, or other
homeless assistance programs. Check all that apply.

Foster Care:
X

Health Care:
X
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Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

1E-1. Using the drop-down menu, select the appropriate response(s) that
demonstrate the process the CoC used to rank and select project

applications in the FY 2017 CoC Program Competition which included (1)
the use of objective criteria; (2) at least one factor related to achieving

positive housing outcomes; and (3) included a specific method for
evaluating projects submitted by victim service providers.

Attachment Required: Public posting of documentation that supports the
process the CoC used to rank and select project application.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers No

1E-2. Severity of Needs and Vulnerabilities
CoCs must provide the extent the CoC considered the severity of needs
and vulnerabilities experienced by program participants in their project
ranking and selection process. Describe: (1) the specific vulnerabilities
the CoC considered; and (2) how the CoC takes these vulnerabilities into
account during the ranking and selection process.  (See the CoC
Application Detailed Instructions for examples of severity of needs and
vulnerabilities.)
(limit 1000 characters)

SEVERITY OF NEEDS & VULNERATILIBIES CONSIDERED IN RANKING
AND SELECTION:  New/Renewal Project apps evaluated and rated based on
project type, target pop, # and % of clients srved & prioritized in specific
subpops, inc. chronic homeless, victims of DV or human trafficking, substance
abuse, mentally ill, HIV/AIDs;  Max points awarded to projects serving &
prioritizing the chronically homeless, w/plus points awarded to projects serving
homeless families, individ, unaccompanied youth & veterans.  Additional pts
awarded for Housing 1st/low barrier services to ind/fam with no/low income,
crim histories, current SA, etc. Overall Ratings based on quantitative eval of
project align w/ HUD policy prior., prog design, vulnerability of target pop & CH
priority, fund util/cost effec, APR/performance measures and client outcomes.
Renew/Bonus Proj providing low barrier PH -PSH/RRH & Jt.TH/RRH to
chronics, fams, youth, DV, HIV/AIDS, Ment.ILL/SA were ranked high to low and
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prioritized in T1 & T2.

1E-3. Using the following checklist, select: (1) how the CoC made publicly
available to potential project applicants an objective ranking and selection

process that was used for all project (new and renewal) at least 2 days
before the application submission deadline; and (2) all parts of the CoC

Consolidated Application, the CoC Application attachments, Priority
Listing that includes the reallocation forms and Project Listings that show

all project applications submitted to the CoC were either accepted and
ranked, or rejected and were made publicly available to project applicants,

community members and key stakeholders.

 Attachment Required: Documentation demonstrating the objective
ranking and selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available.  Attachments must clearly show the date the documents
were publicly posted.

Public Posting

CoC or other Website
X

Email
X

Mail

Advertising in Local Newspaper(s)
X

Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation: Applicants must demonstrate the ability to reallocate
lower performing projects to create new, higher performing projects.
CoC’s may choose from one of the following two options below to answer
this question.  You do not need to provide an answer for both.
Option 1: The CoC actively encourages new and existing providers to apply for new projects
through reallocation.
Attachment Required - Option 1: Documentation that shows the CoC actively encouraged new
and existing providers to apply for new projects through reallocation.

Option 2: The CoC has cumulatively reallocated at least 20 percent of the CoC’s ARD between
FY 2013 and FY 2017 CoC Program Competitions.
No Attachment Required - HUD will calculate the cumulative amount based on the CoCs
reallocation forms submitted with each fiscal years Priority Listing.

Reallocation: Option 1
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Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through

reallocation.

1E-5. If the CoC rejected or reduced project
application(s), enter the date the CoC and

Collaborative Applicant notified project
applicants their project application(s) were

being rejected or reduced in writing outside
of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) that their

project application(s) were rejected. Where a
project application is being rejected or

reduced, the CoC must indicate the reason(s)
for the rejection or reduction.

09/13/2017

1E-5a. Provide the date the CoC notified
applicant(s) their application(s) were

accepted and ranked on the Priority Listing,
in writing, outside of e-snaps.

 Attachment Required: Copies of the written
notification to project applicant(s) their

project application(s) were accepted and
ranked on the Priority listing.

09/13/2017
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Reallocation Supporting Documentation

Attachment Required - provide documentation that shows the CoC actively
encouraged new and existing providers to apply for new projects through
reallocation.

Document Type Required? Document Description Date Attached

Reallocation Supporting
Documentation

No
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Attachment Details

Document Description:
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2A-1. Does the CoC have in place a
Governance Charter or other written

documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?

 Attachment Required: If “Yes” is selected, a
copy of the sections of the Governance

Charter, or MOU/MOA addressing the roles
and responsibilities of the CoC and HMIS

Lead.

Yes

2A-1a. Provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1. In addition,
indicate if the page number applies to the

Governance Charter or MOU/MOA.

pages 3-4 in Governance Charter

2A-2. Does the CoC have a HMIS Policies and
Procedures Manual? Attachment Required: If
the response was “Yes”, attach a copy of the

HMIS Policies and Procedures Manual.

Yes

2A-3. What is the name of the HMIS software
vendor?

Eccovia Clienttrack

2A-4. Using the drop-down boxes, select the
HMIS implementation Coverage area.

Statewide HMIS (multiple CoC)

2A-5. Per the 2017 HIC use the following chart to indicate the number of
beds in the 2017 HIC and in HMIS for each project type within the CoC.  If a
particular project type does not exist in the CoC then enter "0" for all cells
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in that project type.

Project Type
Total Beds

 in 2017 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ESG) beds 111 52 59 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 230 22 168 80.77%

Rapid Re-Housing (RRH) beds 225 0 225 100.00%

Permanent Supportive Housing (PSH) beds 1,861 0 1,542 82.86%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is below 85
percent for any of the project types, the CoC must provide clear steps on
how it intends to increase this percentage for each project type over the
next 12 months.
(limit 1000 characters)

 1)We have 100% coverage in ES & RRH, & 80%+ in other two types. For TH:
Increase bed coverage from 72% in 2016 to 81% in 2017. The 40 beds not in
HMIS are at United Methodist Children’s Home. UMCH is faith based &
receives no ESG/CoC funding. With new HMIS vendor in 2017, CoC is taking
practical steps to get UMCH beds in (i.e. staff received training/login ids, project
set up in HMIS, newly hired data quality specialist onboarding agency). 2) PSH:
22 beds (Rosalyn Apts) were in HMIS but weren't included in HMIS Bed in HIC
in error b/c they are being entered into HMIS by different agency. This will be
corrected for 2018 HIC. Other 297 beds are Decatur Housing Authority (DHA)
VASH beds. VA & HUD don’t require but encourage VASH beds to be recorded
in HMIS. Housing Authorities use own database to report to HUD. CoC is
discussing with DHA possibility of entering VASH data in HMIS. If DHA VASH
beds not included in bed coverage rate as occurs with AHAR, then PSH would
be at 99% coverage

2A-6. Annual Housing Assessment Report
(AHAR) Submission: How many Annual

Housing Assessment Report (AHAR) tables
were accepted and used in the 2016 AHAR?

12

2A-7. Enter the date the CoC submitted the
2017 Housing Inventory Count (HIC) data into

the Homelessness Data Exchange (HDX).
(mm/dd/yyyy)

04/28/2017
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2B-1. Indicate the date of the CoC’s 2017 PIT
count (mm/dd/yyyy).  If the PIT count was

conducted outside the last 10 days of
January 2017, HUD will verify the CoC

received a HUD-approved exception.

01/26/2017

2B-2. Enter the date the CoC submitted the
PIT count data in HDX.

(mm/dd/yyyy)

04/28/2017
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

2C-1. Describe any change in the CoC’s sheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017.  Specifically, how those changes impacted the CoCs
sheltered PIT count results.
(limit 1000 characters)

NOT APPLICABLE: DeKalb County didn't make any changes to its
implementation of sheltered PIT count from 2016 to 2017. 3 months prior to
count we develop a detailed provider questionnaire form based on HUD’s
“Notice for Housing Inventory Count (HIC) and PIT Count Data Collection for
CoC Program & ESG Program”. In Dec & Jan, we notify all DeKalb County
agencies of upcoming PIT count via email & at meetings. Few days prior to
count we send out survey with detailed instructions (on who/how to count) to all
CoC sheltered agencies to return completed form day after PIT. The week after
PIT, we follow up with providers on any missing data. Submitted prvder survey
PIT count data is compared to HMIS, along with prior year’s HIC, to check for
any inconsistencies. Agencies are contacted to explain or correct discrepancies
so that we have most accurate & valid numbers (validity). We have reliable data
by repeatedly using HUD best practice method from “A Guide to Counting
Sheltered Homeless People”

2C-2. Did your CoC change its provider
coverage in the 2017 sheltered count?

Yes

2C-2a. If “Yes” was selected in 2C-2, enter the change in provider
coverage in the 2017 sheltered PIT count, including the number of beds

added or removed due to the change.
Beds Added: 0

Beds Removed: 62

Total: -62

2C-3. Did your CoC add or remove emergency
shelter, transitional housing, or Safe-Haven

inventory because of funding specific to a
Presidentially declared disaster resulting in a

change to the CoC's 2017 sheltered PIT
count?

No
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2C-3a. If "Yes" was selected in 2C-3, enter the number of beds that were
added or removed in 2017 because of a Presidentially declared disaster.

Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Did the CoC change its unsheltered PIT
count implementation, including

methodology and data quality changes from
2016 to 2017?

 CoCs that did not conduct an unsheltered
count in 2016 or did not report unsheltered

PIT count data to HUD in 2016 should
compare their efforts in 2017 to their efforts in

2015.

Yes

2C-4a. Describe any change in the CoC’s unsheltered PIT count
implementation, including methodology and data quality changes from
2016 to 2017. Specify how those changes impacted the CoC’s unsheltered
PIT count results. See Detailed Instructions for more information.
(limit 1000 characters)

CoC uses 2methods for unsheltered PIT:“Complete coverage”-volunteers drive
all CoC finding unsheltered ppl in 1 night;& “Hot Spot” method (HS)-police &
outreach workers survey on same night at concealed locations (ie abandoned
bldgs or under bridges) where ppl sleep. Enumerators experienced w/ street
populations count “HS” areas. Teams leave deployments sites at same time to
avoid double counting. CHANGE 1)In past, drive teams only visually counted
homeless ppl. For 2017, all teams were asked to survey ppl encountered on PIT
night, improves data quality b/c verifies homeless status and asks detailed
questions about veteran, youth, homeless history& disabilities for chronic hmlss.
Teams don’t survey if appeared unsafe. 2)Youth focused hot spot teams added
(3 teams in afternoon & 3 at night). In past all teams left around 11pm to count
but youth teams also counted in afternoon as hmlss youth become difficult to
find at night, usually have shelter by evening to avoid police and for safety

2C-5. Did the CoC implement specific
measures to identify youth in their PIT count?

Yes

2C-5a. If "Yes" was selected in 2C-5, describe the specific measures the
CoC; (1) took to identify homeless youth in the PIT count; (2) during the
planning process, how stakeholders that serve homeless youth were
engaged; (3) how homeless youth were engaged/involved; and (4) how the
CoC worked with stakeholders to select locations where homeless youth
are most likely to be identified.
(limit 1000 characters)

1) 3 special coverage teams heading out twice (afternoon & night) on count
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night, comprised of staff & (paid) residents from homeless youth focused
agency. Teams went to known homeless youth hot spots (locations informed by
homeless youth/provider). Youth on count teams approached youth who
appeared homeless to survey (incl youth specific questions) b/c youth are more
willing to engage with peers & hmlss youth more easily identify other hmlss
youth. 2) CoC reached out to youth provider to support 2017 PIT count.
Providers served on planning committee, helped create youth
counting/surveying process, & led & staffed hmlss youth focused count teams.
3) Homeless youth planned, informed locations focus, & conducted count. 4)
Youth focused agency has outreach workers who conduct street outreach
weekly who identified locations where hmlss youth most likely to be found i.e.
mall, downtown, Tech College; also asked homeless youth residents
themselves where to find hmlss youth

2C-6. Describe any actions the CoC implemented in its 2017 PIT count to
better count individuals and families experiencing chronic homelessness,
families with children, and Veterans experiencing homelessness.
(limit 1000 characters)

2017 STREET COUNT: all enumeration teams (not just hot spot teams)
surveyed anyone encountered. Detailed survey asked if served in military, if live
w/ any family members, & chronic homeless status (sleeping location,
disabilities, # times hmlss, length time hmlss). 2017 SHELTERED COUNT:
service agencies completed an in depth provider survey (detailed instructions
included) that clearly identifies families (all types), chronically homeless and
veterans staying in their programs. VETS: DeKalb County CoC achieved
functional zero for vets in 2016 & expected/found decrease # hmlss vets for
2017 PIT. CHRONIC: CoC saw increase in chronic hmlss on street for PIT b/c
increase # unsheltered ppl surveyed on count night. FAMILIES: Two CoC family
projects closed in 2016 (16 units) & saw decrease in family units by 16 units for
2017 PIT. No families were found unsheltered for PIT.
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3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3A-1. Performance Measure: Reduction in the Number of First-Time
Homeless. Describe: (1) the numerical change the CoC experienced; (2)
the process the CoC used to identify risk factors of becoming homeless
for the first time; (3) the strategies in place to address individuals and
families at risk of becoming homeless; and (4) the organization or position
that is responsible for overseeing the CoC's strategy to reduce or end the
number of individuals and families experiencing homelessness for the
first time.
(limit 1000 characters)

 1)CoC showed 83 ppl increase for ES/TH/PH. HMIS lead changed vendors.
New vendor used all State of GA data for FTH measurement instead of GA 508
only data. Using GA 508 only data showed decrease of 61 ppl. 2)Analyzed data
from past 10 PIT Counts/surveys, HMIS data to i.d risk factors,& data from
initiatives to help unstably housed; reviewed data from GA Tech researchers &
other risk factor research. 3)Implement hsg subsidy programs to help the
precariously housed; ID at-risk ppl at coord entry pre-screen & send to
prevention svcs; Case Mgrs mediate with llords to stop evictions; Work
w/employment orgs & employers to offer jobs; Offer skills trng thru GA
WorkSource & Tech Schools (WorkSource reserved $200,000 for skills training
for this population); Work w/ Re-Entry Committee & Court programs to ensure
incarcerated ppl do not become homeless; Work w/hospitals & mental
institutions so that patients are not released homeless; 4) CoC Coord w/CoC
Hsg & Svc Committees, oversee strategy.

3A-2. Performance Measure: Length-of-Time Homeless.
 CoC ‘s must demonstrate how they reduce the length-of-time for
individuals and families remaining homeless. Describe (1) the numerical
change the CoC experienced; (2) the actions the CoC has implemented to
reduce the length-of-time individuals and families remain homeless; (3)
how the CoC identifies and houses individuals and families with the
longest length-of-time homeless; and (4) identify the organization or
position that is responsible for overseeing the CoC’s strategy to reduce
the length-of-time individuals and families remain homeless.
(limit 1000 characters)

(1) Average LOT homeless for ES/TH decreased from 245 in 2015 to 218 in
2016, due to CoC strategies and actions.  (2) To reduce LOT: Require
ESG/CoC/CDBG funded agencies to assess & refer for hsg/svcs within 24
hours of 1st engagement; CoC encouraged agencies move to housing 1st
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approach; Add permanent housing units through CoC & County, based on PIT
data; CoC maintains a prioritized list of the homeless and agencies match to
hsg quickly (currently w/in 90 days, goal w/in 30 days; Require case meetings
for collaboration on difficult cases; Negotiated with Housing Authority for
Housing Choice Vouchers for high barrier hholds. (3) CoC determines LOT
homeless during the assessment phase of coordinated entry.  Length of time
homeless is one factors in determining priority for housing placement. (4)CoC
Coordinator oversees strategy implementation and works with Hsg Committee
for strategy improvement.

3A-3. Performance Measures: Successful Permanent Housing Placement
and Retention
  Describe: (1) the numerical change the CoC experienced; (2) the CoCs
strategy to increase the rate of which individuals and families move to
permanent housing destination or retain permanent housing; and (3) the
organization or position responsible for overseeing the CoC’s strategy for
retention of, or placement in permanent housing.
(limit 1000 characters)

1)Successful Permanent Housing Placement & Retention from ES/TH/RRH
increased by 66 people from 2015 to 2016; Placements from PH increased by
161 people; Placements from Outreach decreased by 14 people. 2)Increase
housing inventory thru Cty rent subsidy programs; vouchers from PHA assist
hholds w/barriers; increase jobs thru collaboration with employment agencies,
Dept of Labor & WorkSource, skills training,& services thru Tech Schools &
WorkSource to move clients to self-sufficiency; employ housing 1st to house
quickly; work with landlord  to accept clients with barriers; case management
available for recovery, mental health & skills of daily life. PPL identified in
outreach are most difficult to house. 2017 strategy for outreach is to connect to
mental health providers & reconnect w/ACT Team to encourage hsg. Mental
health providers may accompany outreach worker. 3)CoC Coordinator is
responsible for working w/agencies in the CoC to ensure successful
implementation of the strategy

3A-4. Performance Measure: Returns to Homelessness.
 Describe: (1) the numerical change the CoC experienced, (2) what
strategies the CoC implemented to identify individuals and families who
return to homelessness, (3) the strategies the CoC will use to reduce
additional returns to homelessness, and (4) the organization or position
responsible for overseeing the CoC’s efforts to reduce the rate of
individuals and families’ returns to homelessness.
(limit 1000 characters)

1)Ttl # of RTH over 2 yrs in SysPM shows increase by 53 ppl in error. With
change in HMIS vendors in 2017, this measure was calculated combining all
CoCs in GA instead of within DeKalb CoC only. Working with HMIS lead &
vendor to fix problem for next SysPM submission. Our CoC data indicates that #
of returns should be only 11 returns to hmlss. 2) W/no wrong door approach, all
ppl entering the CoC are asked. # of times RTH thru Coord Entry
assessment.3)Number of times homeless is major factor in determining priority
for hsg and svc.  Once returners are identified, agencies determine reasons for
returns and implement actions to ensure that clients receive required stabilizing
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services to ensure self-sufficiency, including connecting to jobs, mental &
physical health srvs, substance abuse treatment. 4)The CoC Coordinator,
assisted by the Planning and Housing Committees, oversees the efforts.

3A-5. Performance Measures: Job and Income Growth
 Describe: (1) the strategies that have been implemented to increase
access to employment and mainstream benefits; (2) how the CoC
program-funded projects have been assisted to implement the strategies;
(3) how the CoC is working with mainstream employment organizations to
help individuals and families increase their cash income; and (4) the
organization or position that is responsible for overseeing the CoC’s
strategy to increase job and income growth from employment, non-
employment including mainstream benefits.
(limit 1000 characters)

1)Link: agencies w/employment orgs & Tech Schools for jobs & skills training;
ppl w/mainstream benefits, i.e. Food Stamps TANF, Childcare, Healthcare; ppl
w/insurance orgs for reduced $ ins. 2) TA  provided agency trng re SOAR
specialist implementation; Coord. Entry agencies refer Vets to VA for full VA
assmnt/benefits; Coll Appl. distributed job availability & job fair info to agencies
for client referral; negotiated training funds for hmlss ppl for agencies to refer for
training; connected emplymnt orgs with CoC/ESG agencies for job referrals;
obtain commitment for sliding scale health insurance from ins provider and tell
agencies to refer; Re-Entry Task force provide seminars from HHS and State
agencies on obtaining benefits, work with HHS, Dept of Labor, and other
Federal Depts for one-stop shop for svcs.3) CoC works w/1st Step Staffing,
Direct Staffing, WorkSource to assist in gaining employment. 4) CoC
Coordinator oversees strategy implementation.

3A-6. Did the CoC completely exclude a
geographic area from the most recent PIT

count (i.e. no one counted there, and for
communities using samples in the area that

was excluded from both the sample and
extrapolation) where the CoC determined

there were no unsheltered homeless people,
including areas that are uninhabitable

(deserts, forests).

No

3A.6a. If the response to 3A-6 was “Yes”, what was the criteria and
decision-making process the CoC used to identify and exclude specific
geographic areas from the CoCs unsheltered PIT count?
(limit 1000 characters)

n/a

3A-7. Enter the date the CoC submitted the
System Performance Measures data in HDX,

which included the data quality section for FY
2016.

06/05/2017
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(mm/dd/yyyy)
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

3B-1. Compare the total number of PSH beds, CoC program and non CoC-
program funded, that were identified as dedicated for yes by chronically

homeless persons in the 2017 HIC, as compared to those identified in the
2016 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH beds dedicated for
use by chronically homelessness persons identified on the HIC.

176 250 74

3B-1.1. In the box below: (1) "total number of Dedicated PLUS Beds"
provide the total number of beds in the Project Allocation(s) that are
designated ad Dedicated PLUS beds; and (2) in the box below "total

number of beds dedicated to the chronically homeless:, provide the total
number of beds in the Project Application(s) that are designated for the

chronically homeless.  This does not include those that were identified in
(1) above as Dedicated PLUS Beds.

Total number of beds dedicated as Dedicated Plus 0

Total number of beds dedicated to individuals and families experiencing chronic homelessness 239

Total 239

3B-1.2. Did the CoC adopt the Orders of
Priority into their standards for all CoC

Program funded PSH projects as described in
Notice CPD-16-11:  Prioritizing Persons

Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in

Permanent Supportive Housing.

Yes

3B-2.1. Using the following chart, check each box to indicate the factor(s)
the CoC currently uses to prioritize households with children based on

need during the FY 2017 Fiscal Year.
History of or Vulnerability to Victimization

X

Number of previous homeless episodes
X
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Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history (including not having been a leaseholder)
X

Head of Household with Mental/Physical Disability
X

3B-2.2. Describe: (1) the CoCs current strategy and timeframe for rapidly
rehousing every household of families with children within 30 days of
becoming homeless; and (2) the organization or position responsible for
overseeing the CoC’s strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 1000 characters)

 1) Applied for TH-RRH project in this application to add 64 beds and house
families rapidly. Cty TBRA programs add 61 units. Developers reserve 7 units
for homeless hholds. Coord. Entry/no wrong door approach for immediate pre-
screen and referral to lead agcies. Within 24 hours of contact, family lead
agency assesses and prioritizes.  Housing providers update bed availability
daily for bed inventory accuracy. Case mgrs meet twice monthly to review
priority list and plan hsg for difficult hholds.  Housing Choice vouchers to high
barrier hholds. Strategy immediately reduced timeframe from 90 to 81 days.
Continuing strategy will reduce days to 30. 2) Entry Coord ensures hholds move
from priority list to housing in 30 days, checks inventory list for updates and
accuracy and rpts to Coll App. and Hsg Committee on progress.  Lead agcies
review status of hhold.  CoC Coord is responsible for strategy oversight.

3B-2.3. Compare the number of RRH units available to serve families from
the 2016 and 2017 HIC.

2016 2017 Difference

Number of CoC Program and non-CoC Program funded PSH units dedicated for
use by chronically homelessness persons identified on the HIC.

33 61 28

3B-2.4. Describe the actions the CoC is taking to ensure emergency
shelters, transitional housing, and permanent supportive housing (PSH
and RRH) providers within the CoC adhere to anti-discrimination policies
by not denying admission to, or separating any family members from
other members of their family or caregivers  based on age, sex, gender,
LGBT status, marital status or disability when entering a shelter or
Housing.
(limit 1000 characters)

To ensure that all housing providers adhere to fair housing practices, the
Collaborate Applicant in collaboration with Metro Fair Housing, sponsored an
Affirmatively Furthering Fair Housing training session and asked all CoC, ESG,
HOME, and CDBG providers to attend.  During CoC meetings specialist
presented information on non-discrimination and ensuring safety for the LGBT
population.  Regulatory requirements and anti-discrimination policies are
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distributed to all CoC members.  In the desk monitoring process, the
Collaborative Applicant reviews CoC and ESG agency procedure manuals to
ensure that policies do no deny admission to  or separate family members
based on age, sex, gender, LGBT status, marital status, or disability.

3B-2.5. From the list below, select each of the following the CoC has
strategies to address the unique needs of unaccompanied homeless

youth.
Human trafficking and other forms of exploitation? Yes

LGBT youth homelessness? Yes

Exits from foster care into homelessness? Yes

Family reunification and community engagement? Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs?

Yes

3B-2.6. From the list below, select each of the following the CoC has a
strategy for prioritization of unaccompanied youth based on need.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History
X

3B-2.7. Describe: (1) the strategies used by the CoC, including securing
additional funding to increase the availability of housing and services for
youth experiencing homelessness, especially those experiencing
unsheltered homelessness; (2) provide evidence the strategies that have
been implemented are effective at ending youth homelessness; (3) the
measure(s) the CoC is using to calculate the effectiveness of the
strategies; and (4) why the CoC believes the measure(s) used is an
appropriate way to determine the effectiveness of the CoC’s efforts.
(limit 1500 characters)

(1)Strategies included increasing funding and using available mainstream
sources:  Obtained a County commitment to fund 20 new housing units thru
tenant based rental assistance (TBRA) for homeless, fragile youth aged out of
foster care; Implemented the Host HOME model for youth 18-20 to prevent
homelessness among youth aged out of foster care; Obtained United Way
Bridge Housing funds to remove youth from the streets while they look for perm.
housing; Created drop-in centers for housing resistant street youth; Obtained
funds from Medicaid and GA DBHDD for case mgt and life skills training.   (2)
In a TBRA pilot w\15 youth aged out of foster care, 90% remained housed for 2
years & became self-sufficient.  Data show that the Host Model is successful in
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other states. Bridge funding moved  ____ youth from the streets. The CoC has
shown a _____% decrease in youth homelessness with these programs.
(3)Success of programs is measured in terms of % attainment of the desired
outcome.  The change in the number of homeless youth as measured by the
point-in-time count information in HMIS are also used as success/failure
indicators. (4) The measures are directly related to outcome.

3B-2.8. Describe: (1) How the CoC collaborates with youth education
providers, including McKinney-Vento local educational authorities and
school districts; (2) the formal partnerships the CoC has with these
entities; and (3) the policies and procedures, if any, that have been
adopted to inform individuals and families who become homeless of their
eligibility for educational services.
(limit 1000 characters)

(1)Liaisons from school systems, colleges, juvenile justice orgs, & welfare
agencies work w/CoC to know services & refer homeless & at-risk fams.  A
school system homeless liaison attends CoC case mgt meetings to give infor &
input on resources & svc coordination. (2)Reps from school systems,
Department of Fam & Child. Svcs., serve on the CoC Board.  A child care
Dtr.,and headstart provider is Board chair.   Reps from colleges/univ/tech
schools, school system, serve on the youth and services committees. (3) CoC &
ESG funded projects serving hholds w/kids must employ education liaisons to
develop relationships w/school personnel to tell school personnel & hholds of
benefits and ensure that homeless children attend school.  In the CoC intake
process, parents and homeless students learn of educational & homeless
benefits.  Projects make referrals to the liaison in the student’s school & ensure
that students enroll.

3B-2.9. Does the CoC have any written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and

supports?  Select “Yes” or “No”.
MOU/MOA Other Formal Agreement

Early Childhood Providers Yes Yes

Head Start

Early Head Start

Child Care and Development Fund

Federal Home Visiting Program

Healthy Start

Public Pre-K

Birth to 3

Tribal Home Visting Program

Other: (limit 50 characters)

Boys & Girls Club Yes Yes

3B-3.1. Provide the actions the CoC has taken to identify, assess, and
refer homeless Veterans who are eligible for Veterans Affairs services and
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housing to appropriate resources such as HUD-VASH and Supportive
Services for Veterans Families (SSVF) program and Grant and Per Diem
(GPD).
(limit 1000 characters)

One of the 1st steps in the CoC’s no wrong door approach is to determine if the
client is a veteran wishes to obtain available veterans’ services, and if so, refer
the veteran appropriately for extensive assessment, determination of eligibility,
and provision of services.  SSVF providers, VA representatives, Housing
Authorities,community agencies, and CoC representatives meet monthly to
develop, review, & maintain the homeless veterans’ by-name list and ensure
that all veterans are served and house appropriately and expediently.  The
County and CoC has worked with VA to arrange housing and training events.
The County in collaboration with VEO have implemented a housing subsidy
program for veterans who are not eligible for VASH, SSVF or other veterans’
benefits.  The CoC has attained Functional Zero status.

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran is assisted

to quickly move into permanent housing
using a Housing First approach?

Yes
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the FY 2017 CoC Application
Detailed Instructions and the FY 2017 CoC Program Competition  NOFA.  Please submit
technical questions to the HUD Exchange Ask A Question.

4A-1. Select from the drop-down (1) each type of healthcare organization
the CoC assists program participants with enrolling in health insurance,

and (2) if the CoC provides assistance with the effective utilization of
Medicaid and other benefits.

Type of Health Care Yes/No Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits,
e.g. Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits
                                                                                                                               
CoC program funded projects must be able to demonstrate they
supplement CoC Program funds from other public and private resources,
including: (1) how the CoC works with mainstream programs that assist
homeless program participants in applying for and receiving mainstream
benefits; (2) how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for homeless program
participants (e.g. Food Stamps, SSI, TANF, substance abuse programs);
and (3) identify the organization or position that is responsible for
overseeing the CoCs strategy for mainstream benefits.
(limit 1000 characters)

The DeKalb Cty CoC funded projects are supplemented by the DeKalb
County’s general fund, the county’s judicial fund to support victim assistance
projects, Veterans Admin, Depart of Family and Children Services, Health Care
Providers and Board of Education agencies to enhance the CoC’s ability to
provide supportive services for the homeless.  Additional, the local Emergency
Food and Shelter Program assists the DeKalb Cty CoC by providing funds for
food, mortgage payments, temporary lodging, rental assistance and utility
assistance. Working together, the COC and the Coordinated Entry Specialist
engages and trains funded mainstream providers, private entities, and
organizations within the homeless service system as well as non-funded
agencies such as the faith-based community partners, school systems, the
Board of Health, developers, and other interested community members.
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Additionally, the COC and the Coordinated Entry Specialist monitors each
agency APRs for mainstream benefits updates.

4A-2. Low Barrier: Based on the CoCs FY 2017 new and renewal project
applications, what percentage of Permanent Housing (PSH) and Rapid

Rehousing (RRH), Transitional Housing (TH), Safe-Haven, and SSO
(Supportive Services Only-non-coordinated entry) projects in the CoC are

low-barrier?
Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO project applications in the FY
2017 competition (new and renewal)

18.00

Total number of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications that selected “low barrier” in the FY 2017 competition.

18.00

Percentage of PH (PSH and RRH), TH, Safe-Haven and non-Coordinated Entry SSO renewal and new project
applications in the FY 2017 competition that will be designated as “low barrier”

100.00%

4A-3. Housing First: What percentage of CoC Program Funded PSH, RRH,
SSO (non-coordinated entry), safe-haven and Transitional Housing; FY

2017 projects have adopted the Housing First approach, meaning that the
project quickly houses clients without preconditions or service

participation requirements?
Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH project applications in the FY 2017
competition (new and renewal).

18.00

Total number of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications that
selected Housing First in the FY 2017 competition.

18.00

Percentage of PSH, RRH, non-Coordinated Entry SSO, Safe Haven and TH renewal and new project applications in the
FY 2017 competition that will be designated as Housing First.

100.00%

4A-4. Street Outreach: Describe (1) the CoC's outreach and if it covers 100
percent of the CoC's geographic area; (2) how often street outreach is
conducted; and (3) how the CoC has tailored its street outreach to those
that are least likely to request assistance.
(limit 1000 characters)

1) Daily, a full-time Outreach Coordinator locates the unsheltered, assesses
needs, and offers housing and services, based on reports from
residents/organizations/police of unsheltered homeless individuals or the
Coordinator's sightings during daily area canvassing. Twice monthly, the
Coordinator, with PATH team and medical providers, visits known encampment
sites to screen individuals and offer services and housing. Data on located
individuals is recorded in HMIS. The unsheltered may be geo-located and
documented using a GIS application. This application facilitates finding specific
homeless individuals at a later date for follow-up. Outreach covers 100% of the
CoC's area. (2)Street outreach occurs daily. The Coordinator and PATH team
conduct outreach at encampment sites twice monthly. (3)Encampment areas
are identified.  The Outreach Coordinator visits the encampment areas weekly
to build rapport/trust, provide access to services, and convince the homeless to
move to housing.

4A-5. Affirmative Outreach
Specific strategies the CoC has implemented that furthers fair housing as

Applicant: DeKalb County, Georgia GA-508
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detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status, or
disability; who are least likely to apply in the absence of special outreach.
  Describe: (1) the specific strategies that have been implemented that
affirmatively further fair housing as detailed in 24 CFR 578.93(c); and (2)
what measures have been taken to provide effective communication to
persons with disabilities and those with limited  English proficiency.
(limit 1000 characters)

The Collaborate Applicant has engaged with “Metro Fair Housing Services, Inc.”
to help market fair housing and supportive services practices through detailed
training sessions. All CoC, ESG, HOME, and CDBG providers are asked to
attend training sessions.  We also have provider agencies that have a full range
of translation services to assist our diverse community, which consist of over 64
spoken languages. We have a melting pot of nationalities --including residences
from Asian, Hispanic, European, and African.  The workshops deliver relevant
fair housing information and examines compliance with the Fair Housing Act,
regulatory requirements and anti-discrimination policies are also distributed at
all CoC meetings.   The outreach to our residence ensures that every family or
individual is able to make the best housing choices possible about where they
live. The CoC advocates for housing opportunities, and makes sure that we're
helping people learn about their housing rights."

4A-6. Compare the number of RRH beds available to serve populations
from the 2016 and 2017 HIC.

2016 2017 Difference

RRH beds available to serve all populations in the HIC 129 225 96

4A-7. Are new proposed project applications
requesting $200,000 or more in funding for

housing rehabilitation or new construction?

No

4A-8. Is the CoC requesting to designate one
or more SSO or TH projects to serve

homeless households with children and
youth defined as homeless under other

Federal statues who are unstably housed
(paragraph 3 of the definition of homeless

found at 24 CFR 578.3).

No

Applicant: DeKalb County, Georgia GA-508
Project: GA-508 FY2017 COC_REG_2017_149606
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

01. 2016 CoC Consolidated
Application: Evidence of the
CoC's communication to
rejected participants

Yes Communication to ... 09/25/2017

02. 2016 CoC Consolidated
Application: Public Posting
Evidence

Yes Evidence of Publi... 09/25/2017

03. CoC Rating and Review
Procedure (e.g. RFP)

Yes Rating & Review P... 09/25/2017

04. CoC's Rating and Review
Procedure: Public Posting
Evidence

Yes Evidence of Publi... 09/25/2017

05. CoCs Process for
Reallocating

Yes Reallocation Process 09/25/2017

06. CoC's Governance Charter Yes CoC Governance Ch... 09/25/2017

07. HMIS Policy and
Procedures Manual

Yes HMIS Policies & P... 09/25/2017

08. Applicable Sections of Con
Plan to Serving Persons
Defined as Homeless Under
Other Fed Statutes

No

09. PHA Administration Plan
(Applicable Section(s) Only)

Yes PHA Administratio... 09/25/2017

10. CoC-HMIS MOU (if
referenced in the CoC's
Goverance Charter)

No HMIS MOU 09/25/2017

11. CoC Written Standards for
Order of Priority

No

12. Project List to Serve
Persons Defined as Homeless
under Other Federal Statutes (if
applicable)

No

13. HDX-system Performance
Measures

Yes HDX System Perfor... 09/25/2017

14. Other No Evidence of Encou... 09/25/2017

15. Other No
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Attachment Details

Document Description: Communication to Rejected Applicants

Attachment Details

Document Description: Evidence of Public Posting

Attachment Details

Document Description: Rating & Review Procedure

Attachment Details

Document Description: Evidence of Public Posting

Attachment Details

Document Description: Reallocation Process

Attachment Details

Document Description: CoC Governance Charter
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Attachment Details

Document Description: HMIS Policies & Procedures

Attachment Details

Document Description:

Attachment Details

Document Description: PHA Administration Plan

Attachment Details

Document Description: HMIS MOU

Attachment Details

Document Description: Written Standards

Attachment Details
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Document Description:

Attachment Details

Document Description: HDX System Performance Measures

Attachment Details

Document Description: Evidence of Encouragment for New Projects

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 08/28/2017

1B. Engagement 09/25/2017

1C. Coordination 09/25/2017

1D. Discharge Planning 08/28/2017

1E. Project Review 09/25/2017

1F. Reallocation Supporting Documentation No Input Required

2A. HMIS Implementation 09/25/2017

2B. PIT Count 09/25/2017

2C. Sheltered Data - Methods 09/25/2017

3A. System Performance 09/25/2017

3B. Performance and Strategic Planning 09/25/2017
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4A. Mainstream Benefits and Additional
Policies

09/25/2017

4B. Attachments 09/25/2017

Submission Summary No Input Required
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DeKalb 2017 CoC NOFA Competition                            
Application Review, Ranking and Appeals  
 

Public Notice 
The DeKalb County Community Development Department, as Collaborative 
Applicant for the DeKalb County Homeless Continuum of Care (CoC), posted 
public notices announcing the opening of the DeKalb CoC Local Competition 
for 2017 HUD CoC NOFA funding.  The announcement was posted May 22, 
2017 on the DeKalb County Website at https://www.dekalbcountyga.gov and 
in the Champion Newspaper on May 22, 2017.  Local applications for new and 
renewal project funding and application guidelines were distributed at an 
Application Information Meeting on June 2, 2017.  Local applications and 
Information Meeting materials were also posted to the DeKalb County 
Website on June 2, 2017.  Application technical assistance was provided June 
5 – 9, 2017.   
 
In response, the Collaborative Applicant received nineteen (19) applications 
for renewal funding and five (5) applications for new funding on June 16, 
2017.   
 

NOFA Project Application Review and Rating 
Project Applications received a three-part proposal review.  Projects were 
evaluated for Application and Threshold Compliance then read and rated by a 
a team of independent reviewers.  New project applications received a 
Quantitative Review for a maximum of 100 points.  Renewal projects received 
a Quantitative and an independent Annual Performance Report (APR) and 
Performance Measure review for a maximum of 130 points.     
 
The Quantitative rating form for new project applications used was divided 
into three sections to mirror the application.   
 

I. Applicant Information      25 Points 
II. Project Information      25 Points 
III. Performance and Service Capacity     50 Points 

 
 
 
 
 
 

https://www.dekalbcountyga.gov/
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The Quantitative rating form for renewal project applications used cost, 
performance, outcome data and adherence to housing first as primary 
evaluation measures.  The rating form was divided into four sections to mirror 
the application and measured key performance to include data quality, bed 
utilization, length of participation and housing stability.  A maximum of 130 
points could be awarded.    
 

I. Application Information     20 Points 
II. Project Information      30 Points 
III. Performance and Service Capacity    40 Points 
IV. Quantitative APR and Performance Measure Review 30 Points 

 
 
Reviewers were provided a copy of the Application for New and Renewal 
Projects, the Application Guidelines as well as a copy of the HUD Line of Credit 
Control System (eLOCCS) to assist in assessing current fund utilization and 
cost effectiveness.   
 
A dedicated HMIS APR and Performance Measure review was conducted on all 
renewal project applications in operation a full year or more.  Consideration 
was given to the state HMIS system conversion and its impact on client 
migration, data entry and accuracy during the period under review.  HUD 
Performance Measures were weighted by project type for comparative 
analysis and equity in evaluation. 
 

Review Team 
A team of independent reviewers with experience in the human services or 
homeless assistance arena was identified and convened to conduct the project 
reviews.  An orientation was conducted and each reviewer assigned a 
minimum of two project applications.  Renewal applications received three 
independent reviews and New project applications received two independent 
reviews. 
 
The period for application review commenced on June 29, 2017.  Reviewers 
convened on Friday July 28, 2017 and Wednesday, August 15, 2017 to report 
ratings, and provide valuable feedback on the applications and application 
process.   

 
 
 
 



 

9/19/17 

Rating and Ranking 
Based on the results of the proposal review and reviewer feedback, project 
scores were reviewed, rated and ranked from the highest proposal score 
down.  Renewal projects in operation long enough to generate an APR 
received a dedicated APR review and rating for project performance measure 
ranking.  Renewal Project applications necessary for the operation of the CoC, 
such as HMIS, Planning and SSO/Coordinated Assessment were automatically 
placed in Tier I without a competitive ranking.  Renewal project applications 
in their first year of operation were also placed in Tier 1.  Preliminary 
rankings were presented to and reviewed by the CoC Planning Committee and 
CoC Governance Board for input and feedback.  The final rankings were 
presented to the CoC Governance Board for approval and project applicants 
notified. 
 

Applicant Notification 
Project applicants accepted or rejected for inclusion in the consolidated CoC 
NOFA application were notified in writing on September 13, 2017.  One new 
project application was withdrawn from consideration and two new projects 
that ranked below the 65% cut off and were rejected for inclusion in the 
consolidated CoC NOFA application.  Specific guidance regarding appeal of the 
CoC’s decision is attached.  

 
For questions or concerns, please call or email Ann Pope at 
(404) 371-2637 or adpope@dekalbcountyga.gov. 

 
 
 
 
 
 
 
 
 

mailto:adpope@dekalbcountyga.gov
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DeKalb CoC -  2017 NOFA Competition 
Final Project Application Rankings 

 
Agency 

Application 
Type 

Project Name Ranking 
 

Tier 

Department of Community Affairs Renewal DeKalb HMIS 
1 T1 

DeKalb County Government Renewal 
Coordinated Entry and 

Assessment 
2 T1 

CHRIS Kids New Renewal Changing Directions 3 T1 

Action Ministries New Renewal RRH II 
4 T1 

GHFA- Caring Works, Inc. Renewal S+CR 2 
5 T1 

GHFA – Rosalyn Apartments 
 

Renewal S+CR 
6 T1 

GHFA – Caring Works, Inc. Renewal S+CR 1 
7 T1 

Traveler’s Aid of Metropolitan Atlanta Renewal DeKalb RRH 2017 
8 T1 

Traveler’s Aid of Metropolitan Atlanta Renewal  DeKalb PSH 2017 
 

9 
 

T1 

GHFA – Jerusalem House Renewal S+CR 
 

10 
 

T1 

DeKalb CSB Renewal 
Permanent Housing for 

Persons with Disabilities 

 
11 

 
T1 

GHFA – DeKalb CSB Renewal S+CR 
 

12 
 

T1 

Action Ministries  Renewal DeKalb RRH 
 

13 
 

T1 

Decatur Cooperative Ministry Renewal Family Success Project 
 

14 
 

T1 

Nicholas House Renewal New Horizons 
15 T1 

St. Jude’s Recovery Center Renewal Project Open Arms 
 

16 
 

T1 

St. Jude’s Recovery Center Renewal Welcome Home 
 

17 
 

T1 

Jerusalem House Renewal The Family Program 
 

18a 
 

T1 

Jerusalem House Renewal The Family Program 
 

18b 
 

T2 

Decatur Cooperative Ministry Renewal Rapid Re-housing 
19 T2 

Decatur Cooperative Ministry 
Bonus 

Joint TH/RRH 
DCM Interim Housing 

Project 

20 T2 
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Appeal Procedures for Applicant Organizations 
 

Section 1:  Purpose 
The purpose of the appeal procedure is to review and resolve any objections or 

concerns raised by the Applicant Organization as quickly as possible to assure an 

efficient Consolidated Grant Application process. 
 

Section 2:  Eligibility 
An appeal may be filed by any applicant organization that claims it has been 

adversely affected by: 

1. Improper application of rules, regulations and procedures concerning 

participation in the Consolidated Grant application process; 

2. Improper interpretation of rules, regulations and procedures concerning 

participation in the Consolidated Grant application process; 

3. Disparity in the application of rules, regulations and procedures regarding 

participation in the Consolidated Grant application process; 

4. Violation of rules, regulations or procedures concerning participation in 

the Consolidated Grant application process. 
 

Section 3:  Informal Resolution 

An applicant organization should pursue, if possible, an informal resolution of 

his/her complaint with the Collaborative Applicant before filing a formal written 

appeal.  The Collaborative Applicant is encouraged to work with the applicant to 

resolve appeals informally.  Efforts at informal resolution are unrelated to the 

formal appeal procedure.  Time limits for the formal process do not change when 

an informal resolution is attempted. 

 

Section 4:   Filing an Applicant Organization Appeal 
 

Step 1 - If the applicant organization is not satisfied with the informal 

resolution proffered by the Collaborative Applicant, the applicant 

organization has five (5) working days to file an appeal with the CoC 

Governance Board using the official form. 
 

Step 2 - The CoC Governance Board must investigate the grievance, and 

respond in writing within five (5) working days using the official form.  The 

decision of the CoC Governance Board is final.  

 

Section 5:  General Provisions 
The Appeal Forms provided by the Collaborative Applicant should be used in 

pursuing a formal resolution of the grievance. 
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Applicant Organization: 

 

 

Applicant Representative:  

____________________________________________________ 

 

Job Title:  ____________________________________________ 

 

Organization’s Address: 

 

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________ 

 

Organization’s Phone Number:  

______________________________________________ 

 

We have discussed this complaint with the Collaborative Applicant and received 

his/her verbal answer on (date) ___________________________.  Because this 

answer is unacceptable to us, we wish to file a formal appeal. 

 

Nature of grievance.  Explain how your organization was unfairly treated 

including names and dates.  (Use additional pages if needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DeKalb Continuum of Care Consolidated Grant Application Process 

Appeal Form 
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A just and fair resolution to our grievance is: 

 

 

 

 

 

 

 

 

 

 

 

__________________________________________________________ 

Date     Signature 

 
Appeals not filed timely are considered settled at the previous level. 

 

Copy retained by Applicant Organization.  Copy retained in Applicant Organization NOFA file.   

 

 

 

 

 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

9/19/17 

DeKalb Continuum of Care Consolidated Grant Application Process 
Appeal Form – CoC Response 

 
 

Applicant Organization: 
 
 

 
Applicant Representative:  _____________________________________________________ 
 

Collaborative Applicant Recommendation 
 
 
 
 
 
 
 
 
 

DeKalb CoC Governance Board 
Response to Applicant Organization Appeal 

 
 
 
 
 
 
 
 

 
________________________________________________________________ 
Date      Signature 
 
The CoC Governance Board decision is final. 
Collaborative Applicant retains copy for Applicant Organization’s file and returns original to 
applicant organization.    

 

 



































































































































































































Total Population PIT Count Data

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count 473 460

Emergency Shelter Total 101 99

Safe Haven Total 0 0

Transitional Housing Total 214 176

Total Sheltered Count 315 275

Total Unsheltered Count 158 185

Chronically Homeless PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 24 47

Sheltered Count of Chronically Homeless Persons 5 19

Unsheltered Count of Chronically Homeless Persons 19 28

Homeless Households with Children PIT Counts

2016 PIT 2017 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 76 59

Sheltered Count of Homeless Households with 
Children 76 59

Unsheltered Count of Homeless Households with 
Children 0 0

Homeless Veteran PIT Counts

2011 2016 2017

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans NA 32 21

Sheltered Count of Homeless Veterans NA 19 13

Unsheltered Count of Homeless Veterans NA 13 8

2017 HDX Competition Report
PIT Count Data for  GA-508 - DeKalb County Continuum of Care 
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2017 HIC

Total Beds in 
2017 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 111 52 59 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 230 22 168 80.77%

Rapid Re-Housing (RRH) Beds 225 0 225 100.00%

Permanent Supportive Housing (PSH) 
Beds 1861 0 1542 82.86%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 2,427 74 1994 84.74%

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

176 250

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with Children

Households with Children 2016 HIC 2017 HIC

RRH units available to serve families on the HIC 33 61

HIC Data for  GA-508 - DeKalb County Continuum of Care 
2017 HDX Competition Report
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Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC

RRH beds available to serve all populations on the 
HIC 129 225

HIC Data for  GA-508 - DeKalb County Continuum of Care 
2017 HDX Competition Report

9/25/2017 5:53:19 PM 3



Summary Report for  GA-508 - DeKalb County Continuum of Care 

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven 
performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter 
FY2016 data for each measure and associated metrics.

RESUBMITTING FY2015 DATA: If you provided revised FY 2015 data, the original FY2015 submissions will be displayed for reference on each of the 
following screens, but will not be retained for analysis or review by HUD.
ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System 
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each 
validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation 
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted 
FY2015

Revised 
FY2015 Current FY Submitted 

FY2015
Revised 
FY2015 Current FY Difference Submitted 

FY2015
Revised 
FY2015 Current FY Difference

1.1  Persons in ES and SH 192 180 182 155 75 81 6 86 57 77 20

1.2  Persons in ES, SH, and TH 477 435 375 317 245 218 -27 240 167 117 -50

b. 

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Previous FY Current FY Previous FY Current FY Difference Previous FY Current FY Difference

1.1  Persons in ES and SH - 182 - 81 - 177

1.2  Persons in ES, SH, and TH - 375 - 218 - 117

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17) 
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is 
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’s submission, the calculations for this metric are based on the data element 3.17 that was active in 
HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for 
next year’s submission.

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of Persons who 
Exited to a Permanent 
Housing Destination (2 

Years Prior)

Returns to Homelessness in Less 
than 6 Months

Returns to Homelessness from 6 
to 12 Months

Returns to Homelessness from 
13 to 24 Months

Number of Returns
in 2 Years

Revised   
FY2015 # of Returns Revised   

FY2015 # of Returns % of Returns Revised   
FY2015 # of Returns % of Returns Revised   

FY2015 # of Returns % of Returns # of Returns % of Returns

Exit was from SO 0 5 0 0 0% 0 0 0% 0 0 0% 0 0%

Exit was from ES 47 92 4 18 20% 3 6 7% 5 12 13% 36 39%

Exit was from TH 97 89 3 0 0% 4 0 0% 2 4 4% 4 4%

Exit was from SH 0 0 0 0 0 0 0 0 0

Exit was from PH 317 481 20 30 6% 12 24 5% 17 29 6% 83 17%

TOTAL Returns to 
Homelessness 461 667 27 48 7% 19 30 4% 24 45 7% 123 18%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range. Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

2015 PIT Count Most Recent
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 684 473 -211

Emergency Shelter Total 91 101 10

Safe Haven Total 0 0 0

Transitional Housing Total 396 214 -182

Total Sheltered Count 487 315 -172

Unsheltered Count 197 158 -39

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Unduplicated Total sheltered homeless persons 485 436 380 -56

Emergency Shelter Total 188 180 182 2

Safe Haven Total 0 0 0 0

Transitional Housing Total 297 256 198 -58

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults (system stayers) 207 440 748 308

Number of adults with increased earned income 0 0 5 5

Percentage of adults who increased earned income 0% 0% 1% 1%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults (system stayers) 207 440 748 308

Number of adults with increased non-employment cash income 1 0 11 11

Percentage of adults who increased non-employment cash income 0% 0% 1% 1%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults (system stayers) 207 440 748 308

Number of adults with increased total income 1 0 16 16

Percentage of adults who increased total income 0% 0% 2% 2%

FY2016 - Performance Measurement Module (Sys PM)
2017 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 69 148 113 -35

Number of adults who exited with increased earned income 2 16 21 5

Percentage of adults who increased earned income 3% 11% 19% 8%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 69 148 113 -35

Number of adults who exited with increased non-employment cash 
income 29 40 21 -19

Percentage of adults who increased non-employment cash income 42% 27% 19% -8%

Metric 4.6 – Change in total income for adult system leavers

Submitted 
FY2015

Revised    
FY2015 Current FY Difference

Universe: Number of adults who exited (system leavers) 69 148 113 -35

Number of adults who exited with increased total income 29 54 32 -22

Percentage of adults who increased total income 42% 36% 28% -8%
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 280 266 254 -12

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 2 55 79 24

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

278 211 175 -36

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 1190 1480 1558 78

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 78 512 507 -5

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

1112 968 1051 83
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in the FY2016 Resubmission reporting period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Persons who exit Street Outreach 110 90 132 42

Of persons above, those who exited to temporary & some institutional 
destinations 50 26 73 47

Of the persons above, those who exited to permanent housing 
destinations 29 38 24 -14

% Successful exits 72% 71% 73% 2%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations
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Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited 632 972 1108 136

Of the persons above, those who exited to permanent housing 
destinations 438 742 808 66

% Successful exits 69% 76% 73% -3%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2015

Revised    
FY2015 Current FY Difference

Universe: Persons in all PH projects except PH-RRH 1387 1372 1520 148

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 1320 1301 1462 161

% Successful exits/retention 95% 95% 96% 1%
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GA-508 - DeKalb County Continuum of Care 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

2012-
2013

2013-
2014

2014-
2015

2015-
2016

1. Number of non-
DV Beds on HIC 87 187 63 62 435 345 450 271 1439 1360 1713 1707 43 18 44 129

2. Number of HMIS 
Beds 31 117 49 62 352 231 377 194 558 476 1207 1403 43 18 44 129

3. HMIS 
Participation Rate 
from HIC ( % )

35.63 62.57 77.78 100.00 80.92 66.96 83.78 71.59 38.78 35.00 70.46 82.19 100.00 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

151 208 180 182 258 277 256 198 875 981 1368 1526 71 49 89 204 0 12 43 98

5. Total Leavers 
(HMIS) 129 179 146 152 150 135 159 84 125 96 166 134 37 28 26 159 0 9 33 74

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

0 2 3 1 8 6 10 2 9 7 43 15 0 0 0 0 0 0 0 0

7. Destination Error 
Rate (%) 0.00 1.12 2.05 0.66 5.33 4.44 6.29 2.38 7.20 7.29 25.90 11.19 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2017 PIT Count 1/26/2017

Report Submission Date in HDX

Submitted On Met Deadline

2017 PIT Count Submittal Date 4/28/2017 Yes

2017 HIC Count Submittal Date 4/28/2017 Yes

2016 System PM Submittal Date 6/5/2017 Yes
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