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KDB MISSION & APPROACH

Our mission is to Promote Clean, Attractive and
Sustainable Communities through empowerment |,
community partnerships , regular maintenance and

educational opportunities

Greater Hidden Hills group working to maintain their median
landscaping project on 5/10/18 on S. Hairston Road!




HEARING FROM YOU MAKES US BETTER!

Social media has long been a staple to KDB communications, but Nextdoor has
taken this to new levels. In May, we posted 8 items that made over 159,000
impressions, where 400 peopl e s ao ahdZ0d anauelcanments were
received. This means for every post we make, 20,000 unigue county

residents see and/or interact with us. We use this to develop programming,
prioritize maintenance & capital projects, and receive critical feedback to make
what we do better. Thank you, DeKalb!
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STRATEGIC
OBJECTIVES

A Before the end of 2018, we aim to install
new or replace older existing signage for:

A 100 Adopt-a-Road locations = 300-400 people
YTD: 21 completed

A 30 Adopt-a-Spot locations
YTD: 3 completed

A 30 Adopt-a-Stop (MARTA) locations
YTD: 3 completed

A Host 3 public events per month

A Attend 3 HOA/Civic Associatio
per month

(Left to Right):
KDB crews display
new signage,
available for
groups to enhance
roadside safety;
Clean Community
Crews beautify
Church Street!

KEEP DEKALB BEAUTIFUIMAY 2018 MONTHLYREPORT




KDB ACTIVITY MONTHLY OVERVIEW

MAY 2018

518 Clean Communities Crews Monthly YTD
New service requests Bags Collected 4,629 18,170
Tires Collected 275 1,372
Tons of Trash Collected 30 155

Average daily requests Miles of Litter Removed 277 1,405
I { | : lllegal Signs Removed 1,690 3,566

Roadside Enhancement

Miles of Road Mowed 185 535
Lots Mowed 15 54
Miles of Herbicide Sprayed N/A N/A

Enforcement Activity
Warnings Issued 8 70
Inspections 48 152

Before and after 1 Marbut Road
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EMPLOYEES IN THE FIELD

(Left to Right):
Crews work to make
Glendale Road,
Berline Drive, and
Flat Shoals Parkway
beautiful during the
onset of our high -
mowing season!




ADOPT-A-PROGRAMS MONTHLY

OVERVIEW MAY 2018

A Volunteer Hours A Supply Requests
A 487 A 17

A Newly Adopted Locations A Bags Collected
A2 A 538

A Signs Installed A Tires Collected

A2 A 62

In May, volunteers
removed 10,760
pounds of material

from streets, streams
and public spaces!

Our newest Adopt -a-Road partner, Classy Living
Society, keeping their stretch of N. Decatur Road from
Church Street to DeKalb Industrial Way beautiful!



