
 

Before Starting the CoC  Application

The CoC Consolidated Application consists of three parts, the CoC Application, the CoC Priority
Listing, and all the CoC’s project applications that were either approved and ranked, or rejected.
All three must be submitted for the CoC Consolidated Application to be considered complete.

 The Collaborative Applicant is responsible  for reviewing the following:

 1. The FY 2018 CoC Program Competition Notice of Funding Available (NOFA) for specific
application and program requirements.
 2. The FY 2018 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.
 6. Questions marked with an asterisk (*), which are mandatory and require a response.
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1A. Continuum of Care (CoC) Identification

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1A-1. CoC Name and Number: GA-508 - DeKalb County CoC

1A-2. Collaborative Applicant Name: DeKalb County, Georgia

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Georgia Department of Community Affairs
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1B. Continuum of Care (CoC) Engagement

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1B-1. CoC Meeting Participants.  For the period from May 1, 2017 to April
30, 2018, using the list below, applicant must:  (1) select organizations and

persons that participate in CoC meetings; and (2) indicate whether the
organizations and persons vote, including selecting CoC Board members.

Organization/Person
Categories

Participates
 in CoC

 Meetings

Votes, including
selecting CoC

Board Members

Local Government Staff/Officials Yes Yes

CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes

Law Enforcement Yes Yes

Local Jail(s) Yes Yes

Hospital(s) Yes Yes

EMS/Crisis Response Team(s) Yes Yes

Mental Health Service Organizations Yes Yes

Substance Abuse Service Organizations Yes Yes

Affordable Housing Developer(s) Yes Yes

Disability Service Organizations Yes Yes

Disability Advocates Yes Yes

Public Housing Authorities Yes Yes

CoC Funded Youth Homeless Organizations Yes Yes

Non-CoC Funded Youth Homeless Organizations Yes Yes

Youth Advocates Yes Yes

School Administrators/Homeless Liaisons Yes Yes

CoC Funded Victim Service Providers Yes Yes

Non-CoC Funded Victim Service Providers Yes Yes

Domestic Violence Advocates Yes Yes

Street Outreach Team(s) Yes Yes

Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes

LGBT Service Organizations Yes Yes

Agencies that serve survivors of human trafficking Yes Yes

Other homeless subpopulation advocates Yes Yes

Homeless or Formerly Homeless Persons Yes Yes

Mental Illness Advocates Yes Yes

Substance Abuse Advocates Yes Yes
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Other:(limit 50 characters)

Faith Community

VA/SSVF Grantees

1B-1a. Applicants must describe the specific strategy the CoC uses to
solicit and consider opinions from organizations and/or persons that have
an interest in preventing or ending homelessness.
(limit 2,000 characters)

SOLICITS OPINIONS: We promote community-wide planning, coordination &
strategic use of resources to address homelessness by having monthly
meetings of the COC, Planning & Service Coord. Committees, Case Mgrs/
HMIS User Groups & Bimonthly mtgs of the Governance Bd.   Input and
recommendations made by these stakeholder committees are presented to
CoC Board for approval and vote or adoption by full CoC.  To ensure full
participation & consider the full range of opinions, the CoC also solicits input
from stakeholders inc. MH/SA Orgs, PSH, Youth/DV Advo. & providers w/ direct
experience preventing or ending homelessness to participate in CoC training,
activities, meetings & on committees through targeted outreach/recruitment.
Community orgs and agencies are recruited & regularly invited to CoC monthly
meetings to present on topics such as housing for re-entering citizens, mental
health outreach & discharge planning, winter fire safety, ID and voter
registration of the homeless.  COMMUNICATES MEETINGS: We post info,
announcements & mtg notices and recruitment flyers to CoC list serves,
newspapers and county websites & distribute info directly to organizations,
community groups and citizens. CoC members are encouraged monthly to
share info with their list serves and invite new members.  Calls and requests are
received throughout the year from agencies and citizens interested in joining the
CoC, names are added to the CoC list serve to receive info and meeting
notices.  USES INFO GATHERED: Stakeholder input is solicited to encourage
community commitment and fill CoC gaps. CoC Mtg, CE and Case Mgr Mtgs
allow for open discussion and input used to identify gaps, refine service
coordination and provide opps case staffing for PH and stability.  Targeted
solicitation of faith-based orgs as coordinated entry access sites and input
solicited in devel of warming stations to enhance CoC housing capacity to
shelter homeless during cold weather emergencies.

1B-2.Open Invitation for New Members.  Applicants must describe:
 (1) the invitation process;
 (2) how the CoC communicates the invitation process to solicit new
members;
(3) how often the CoC solicits new members; and
(4) any special outreach the CoC conducted to ensure persons
experiencing homelessness or formerly homeless persons are
encouraged to join the CoC.
(limit 2,000 characters)

The CoC has over 250 members, governance board & 6 committees w/respons.
for planning, service coord. & eval. The CoC invites new members by public
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open invit. CONTINUOUSLY by post on DeKalb website, MONTHLY at CoC
Mtgs & by direct recruitment of needed partners 3-5 x/PER YEAR; Recruitment
flyers posted to the CoC list serve with request to share with colleagues,
partners and stakeholder groups.  CoC members encouraged at monthly mts to
share info with their list serves and invite new members.  Calls and requests are
received throughout the year from agencies and citizens interested in joining the
CoC, names are added to the CoC list serve to receive info and meeting
notices.  The DeKalb PHA Dir was recruited to serve on CoC Board & chair
Service Coord. Commit. - increasing perm housing for homeless fams w/HCV
set asides. DeKalb DFCS Dir recruited to serve on CoC Board ensures service
coord. & max of TANF & MOE to house vulnerable families. DV Provider
recruited to provide valuable consult on Coord.Entry and to conduct Annual
CoC training on victim services, access, safety & confidentiality. Youth
Advocate with prior exp with DFCS and Foster Care ILP recruited to serve on
CoC Board and Youth Service Provider serves on Coordinated Entry committee
& provides consult & training on key issues related to Equal Access, youth
outreach, services & LGBTQ access to services & housing. A formerly
homeless veteran recruited by SSVF to serve on CoC Governance Board which
meets monthly. CoC Nominations subcommittee conducted special outreach to
CoC General body to recruit homeless or formerly homeless persons to fill
recent vacancy on CoC Governance Board.  Four applications were received in
response. Two formerly homeless persons strongly considered, one formerly
homeless mother, served by CoC provider and now employed by a CoC agency
that serves homeless families will be recommended for vote by the CoC gen
body to serve on the Governance Board.

1B-3.Public Notification for Proposals from Organizations Not Previously
Funded.  Applicants must describe how the CoC notified the public that it
will accept and consider proposals from organizations that have not
previously received CoC Program funding, even if the CoC is not applying
for new projects in FY 2018, and the response must include the date(s) the
CoC publicly announced it was open to proposals.
(limit 2,000 characters)

The DeKalb CoC accepts & considers proposals from all organizations
interested in ending homelessness that meet threshold requirements. Public
notices announcing the opening of the DeKalb CoC Local 2018 Competition for
HUD NOFA funding were posted 6/27/18 to the CoC Email distribution list.  The
announcement specified that the local competition would commence July 9,
2018 with an Applicant Information meeting, and the posting of local guidelines
and applications for new and renewal project posted to the DeKalb County
Govt. website at http://www.dekalbcountyga.gov/community-development/grant-
applications.   The announcement was also posted in the Champion Newspaper
and ran in the 6/29/18 edition. Each posted public notice, encouraged new
applicants and victim service providers to apply.  Direct emails highlighting the
availability of DV Bonus funding were also sent on 6/27/18 to two Victim Service
Providers and 1 Youth Serving Organization not currently funded by the CoC.  9
ORGANIZATIONS NOT CURRENTLY FUNDED BY THE COC ATTENDED
THE NOFA INFO MTG, held 7/9/18, including 3 VICTIM SERVICE
PROVIDERS. Local apps for new and renewal project funding, application and
submission guidelines were distributed at an Application Information Meeting on
7/9/18 and posted along with all meeting materials to the DeKalb County Govt
Website (see site above) on 7/11/19. Application technical assistance was
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provided July 10-13, 2018.  In response, the Collaborative Applicant received
19 applications for renewal funding and 6 applications for new funding on 7/23
and 7/15/18 respectively. 2 OF THE 6 NEW PROJECT APPS (DV BONUS
AND PH BONUS) INCLUDED SUBRECIPIENT ORGANIZATIONS THAT
HAVE NOT PREVIOUSLY RECEIVED COC PROGRAM FUNDING.
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1C. Continuum of Care (CoC) Coordination

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1C-1. CoCs Coordination, Planning, and Operation of Projects.  Applicants
must use the chart below to identify the federal, state, local, private, and

other organizations that serve individuals, families, unaccompanied youth,
persons who are fleeing domestic violence who are experiencing

homelessness, or those at risk of homelessness that are included in the
CoCs coordination, planning, and operation of projects.

Entities or Organizations the CoC coordinates planning and operation of projects
Coordinates with Planning
and Operation of Projects

Housing Opportunities for Persons with AIDS (HOPWA) Yes

Temporary Assistance for Needy Families (TANF) Yes

Runaway and Homeless Youth (RHY) Not Applicable

Head Start Program Yes

Funding Collaboratives Yes

Private Foundations Yes

Housing and services programs funded through U.S. Department of Justice (DOJ) Funded Housing and
Service Programs

Yes

Housing and services programs funded through U.S. Health and Human Services (HHS) Funded Housing and
Service Programs

Yes

Housing and service programs funded through other Federal resources Yes

Housing and services programs funded through State Government Yes

Housing and services programs funded through Local Government Yes

Housing and service programs funded through private entities, including foundations Yes

Other:(limit 50 characters)

Public Housing Authorities Yes

Veterans Administration Yes

1C-2. CoC Consultation with ESG Program Recipients.  Applicants must
describe how the CoC:
 (1) consulted with ESG Program recipients in planning and allocating
ESG funds; and
 (2) participated in the evaluating and reporting performance of ESG
Program recipients and subrecipients.
 (limit 2,000 characters)

DeKalb County Community Development Department (same entity as the CoC
Collabortive Applicant) serves as the administrator of the DeKalb Emergency
Solutions Grant Program (ESGP) and consults in weekly meetings with the
Emergency Solutions Grant (ESG) subrecipients to support COC/ESG service
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coordination and outreach.  Using a Collective Impact approach, DeKalb
County, as ESG Recipient and CoC Collaborative Applicant, has continued
working with CoC and ESG providers and other stakeholders to refine the
common agenda, determine outcome measures, and foster a culture of
continuous improvement in our homeless service delivery system. Key funding
criteria for ESG funded projects include consistency with HUD priorities, active
CoC, Coordinated Entry and HMIS participation.  The Consolidated Plan for
DeKalb outlines the jurisdictions 5-year goals for reducing and ending
homelessness.  The 1-year plan goal of serving a minimum of 100 homeless/at-
risk persons is met in collaboration with CoC and ESG funded agencies.
Annual plan update also includes recommendations for ESGP funding.
Information provided by CoC to the Consolidated Plan jurisdiction includes
information on local homeless demographics housing and services – data
derived from HMIS, CAPER, PIT & HIC/AHAR.  CoC updates are given 1-year
at Consolidated Plan Department Meetings and workshops. The CoC monitors
and evaluate each Subrecipient programs to make sure data that is reported is
accurate and truly reflects the Subrecipient programs performance. The CoC
uses the HMIS data in the funding process for assisting with the decision
making for the next application. The CoC adopted a shared community vision,
identified strategically linked outcomes that has redesigned the homeless
service system and is being used to align funding so that we reach the
collective vision, has clear, defined and measurable indicators and uses a
shared evaluation lens for funding decisions.

1C-2a. Providing PIT and HIC Data to
Consolidated Plan Jurisdictions.  Did the CoC

provide Point-in-Time (PIT) and Housing
Inventory Count (HIC) data to the

Consolidated Plan jurisdictions within its
geographic area?

Yes to both

1C-2b. Providing Other Data to Consolidated
Plan Jurisdictions.  Did the CoC provide local
homelessness information other than PIT and

HIC data to the jurisdiction(s) Consolidated
Plan(s)?

Yes

1C-3.  Addressing the Safety Needs of Domestic Violence, Dating
Violence, Sexual Assault, and Stalking Survivors.  Applicants must
describe:
 (1) the CoC’s protocols, including the existence of the CoC’s emergency
transfer plan, that prioritizes safety and trauma-informed, victim-centered
services to prioritize safety; and
 (2) how the CoC maximizes client choice for housing and services while
ensuring safety and confidentiality.
(limit 2,000 characters)

CoC addresses safety needs of victims/survivors & fleeing DV, dating violence,
sexual assault & stalking (DV) in coordination w local victim service providers
(VSP) to ensure victims receive safe & secure housing & services to prevent
homelessness.  Non CoC funded VSPs are active in CoC & consult on Written
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Standards & Coordinated Entry policies PRIORITIZATION & EMERGENCY
TRANSFER CE process uses common assessment to ID & immed refer ppl
fleeing DV to the DV Hotline or lead VSP for full, trauma informed assessment
& safe shelter.  CoCs Emerg Transfer Plan for CoC/ESG funded housing inc.
VAWA req. to inform residents of right to request emerg transfer to ensure
safety. To avoid additional trauma, an emergency transfer request can be made
by/for victim, no 3rd party documents req'd, & inc. a list of resources to meet
needs. HOUSING ACCESS & SVS CoC reallocated $$ in ‘16 for RRH for fams,
ppl fleeing DV & youth.  Propsd ‘18 DV Bonus dedicates addl RRH beds for
survivors of DV w/ dedicated VSP Case Mgr to ID, w client input, safe PH &
provide trauma informed, vict-centered case mgt pre, during & post housing
placement.  ESG funds ES & TH for DV w/kids & VSPs receive County gen
funds. CLIENT CHOICE Victim & non-victim housing/service agencies must
prioritize safety & equitable access to housing/services for ppl
fleeing/attempting to flee DV or human trafficking while ensuring client choice.
If CE screening indicates client may have been sexually assaulted/abused, the
person must be offered referral to VSP.  Victim can choose to remain in home
w/safety plan, be referred to DV/VSP or access PH through CE process. In all
cases, victims offered equitable access to all housing/services available in CoC
via CE. CONFIDENTIALITY VSP practice inc gated/secured entry, call screens;
coding/data sharing of client files by # vs name for stat reporting & secured by
de-identified aggregate data from Apricot.

1C-3a. Applicants must describe how the CoC coordinates with victim
services providers to provide annual training to CoC area projects and
Coordinated Entry staff that addresses best practices in serving survivors
of domestic violence, dating violence, sexual assault, and stalking.
(limit 2,000 characters)

The CoC coordinates with the Women’s Resource Center to End Domestic
Violence (WRC) to provide annual CoC training on Domestic Violence.  Training
is provided to the CoC general body, made up of community, faith
organizations, non profit agencies and housing providers serving the continuum.
The training is also provided to CoC outreach, ESG and Coordinated Entry staff
to ensure best practice in serving survivors of DV, Dating Violence, Sexual
Assault and Stalking.  Topics covered include defining DV, debunking myths
about DV, engaging and advocating for survivors, safety planning and
protocols, trauma informed care and available services.  Of particular interest
this year was an in depth look at Georgia DV statistics and fatalities, the
intersection of domestic violence and homelessness; the power and control
dynamics related to abuse and the unique barriers to safety and housing that
result such as poor credit and rental histories, lack of steady employment,
housing discrimination and loss of subsidized housing for violations or damage
caused by the abuser;  Topics also included trauma informed, victim centered
approaches to engaging, assessing and serving victims of DV and practices
that respect victim choices, engage victims in safety planning, and validate their
right to be safe and free from violence. The trainer also recognized the
emotional toll on human and housing service professionals and offered several
strategies for self care.

1C-3b. Applicants must describe the data the CoC uses to assess the
scope of community needs related to domestic violence, dating violence,
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sexual assault, and stalking, including data from a comparable database.
(limit 2,000 characters)

CoC uses data from a variety of sources to assess the scope of community
need related to domestic violence, dating violence, sexual assault, and stalking,
including data from comparable databases.  State data from the Georgia
Collation Against Domestic Violence reports over 44,000 DV crisis line calls and
over 10,000 calls made to sexual assault lines in 2017 with over 6000 victims
sheltered by DV programs. 2372 were turned away from DV shelters due to lack
of bed space.  Local DV shelters received 16237 crisis line calls and provided
17,238 bed nights in 2017 .  VSPs report they were unable to shelter approx.
400 people due to a lack of space with an increase in DV families.  Data from
2017 GA DV Fatality Review Project reports DeKalb County is one of three GA
counties with highest rates of DV related deaths.  Of the 106 DV related
homicide cases reviewed 50% of victims were stalked prior to fatal incident.
Data collected through ESG CAPER also captures population specific data on
DV in persons served, gender, HH comp and services provided by non DV
shelters.  CoC collects non-identifiable data through CE prescreen and
comprehensive assessment process to identify, refer, prioritize and serve
homeless persons fleeing DV and requesting shelter through DV or
emergency/PH resources. Local VSPs funded through ESG collect and report
data using comparable databases like Apricot and report to the CoC data on DV
victims served, families affected by DV and services provided through DV
shelter and transitional housing.

1C-4.  DV Bonus Projects.  Is your CoC
applying for DV Bonus Projects?

Yes

1C-4a.  From the list, applicants must indicate the type(s) of DV Bonus
project(s) that project applicants are applying for which the CoC is

including in its Priority Listing.
SSO Coordinated Entry

RRH
X

Joint TH/RRH

1C-4b.  Applicants must describe:
  (1) how many domestic violence survivors the CoC is currently serving
in the CoC’s geographic area;
(2) the data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

DeKalb County has three victim service providers currently serving the CoCs
geographic area, including one transitional housing providing housing victims
upon discharge from shelter;  Local DV shelters received 17,542 crisis line calls
and provided 17,238 bed nights to 262 individuals (including adults and
children) in 2017.  Local VSPs collect this data through Apricot, a comparable
database and report to the CoC.  Additional data collected over the last 6
months through the CoCs Coordinated Entry prescreening process reflects an

Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2018 COC_REG_2018_159883

FY2018 CoC Application Page 10 09/14/2018



additional 11 persons requesting emergency or permanent housing assistance
that indicated they were fleeing DV.  ESG Caper Report for 2017 indicates that
31 individuals served by ESG were experiencing DV and 17 were fleeing DV.

1C-4c.  Applicants must describe:
 (1) how many domestic violence survivors need housing or services in
the CoC’s geographic area;
 (2) data source the CoC used for the calculations; and
(3) how the CoC collected the data.
 (limit 2,000 characters)

17,542 crisis line calls have been received by Local Victim Service Providers
from persons in need of safe shelter, emergency housing, permanent housing
or supportive services such as crisis counseling (individual and family),
transitional housing, legal assistance, transportation (gas or marta cards)or
financial assistance, clothing or food.  In 2017, 321 domestic violence survivors
have requested or are receiving housing services in the CoC.  Data sources
include Apricot data provided by Victim Service Providers, HMIS Sage and ESG
CAPER.

1C-4d.  Based on questions 1C-4b. and 1C-4c., applicant must:
  (1) describe the unmet need for housing and services for DV survivors,
or if the CoC is applying for an SSO-CE project, describe how the current
Coordinated Entry is inadequate to address the needs of DV survivors;
  (2) quantify the unmet need for housing and services for DV survivors;
 (3) describe the data source the CoC used to quantify the unmet need for
housing and services for DV survivors; and
  (4) describe how the CoC determined the unmet need for housing and
services for DV survivors.
 (limit 3,000 characters)

In 2017 local VSPs were unable to serve approximately 500 victims due to a
lack of shelter space. (Source VSP Apricot data reported to the CoC) All VSPs
are reporting an increase in victims/survivors presenting with children, as well
as families with 6 or more children.

1C-4e.  Applicants must describe how the DV Bonus project(s) being
applied for will address the unmet needs of domestic violence survivors.
 (limit 2,000 characters)

Through the provision of case management and homeless prevention and
rehousing services, this DV Bonus project will be instrumental in ending
homelessness for up to 22 women and their associated family members fleeing
domestic violence while ensuring their safety and total family stability.

1C-4f.  Applicants must address the capacity of each project applicant
applying for DV bonus projects to implement a DV Bonus project by
describing:
 (1) rate of housing placement of DV survivors;
(2) rate of housing retention of DV survivors;
(3) improvements in safety of DV survivors; and
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(4) how the project applicant addresses multiple barriers faced by DV
survivors.
 (limit 4,000 characters)

Action Ministries, Inc. has an extensive history of administering grants and
providing housing services (including Transitional Housing, Permanent
Supportive Housing, and Rapid Re-housing) to those experiencing
homelessness including the hardest to serve populations requiring supportive
housing. Since 1981, Action Ministries has been successfully providing housing
services to the homeless population beginning with emergency shelter
combined with case management and supportive services, to later adding
transitional housing to its portfolio in a number of counties throughout the State
of Georgia, funded by HUD grants since 1996.  Additionally, AMI has been
effectively providing rapid re-housing services to homeless and potentially
homeless individuals and families since September 2012 through grant
programs such as the Department of Veterans Affairs' Supportive Services for
Veteran Families (SSVF) program, as well as through the Georgia Department
of Community Affairs (DCA) and the US Department of Housing and Urban
Development’s (HUD) Rapid Re-housing grant programs. Since beginning its
Rapid Re-housing operations 6 years ago, AMI has successfully ended
homelessness for over 3,000 individuals and families using its Facilitating
Access to Intervention & Resource (FAIR) housing model.

Action Ministries has partnered with the Women’s Resource Center to End
Domestic Violence (WRC) to aid those survivors who have found themselves
homeless as a result of domestic violence. The WRC strives to meet the
immediate and long-term needs of the diverse community of battered women
and their children with programs that promote safety, compassion, connection,
advocacy, and prevention.
Since 1985 WRC has extensive experience administering programs designed to
ensure safety for victims of domestic violence as well as ensuring that they are
placed on a track to recovery and long term success. Each year, WRC provides
direct services to more than 6,000 women and children through its 24-hour
domestic violence hotline, legal advocacy, community-based advocacy,
financial education and assistance, basic needs assistance, support groups,
and dating violence prevention and community education programs. Hotline
advocates are available 24-hours each day to answer questions and provide
peer-counseling support, safety planning, and referrals to victims of domestic
violence. We help women reclaim their personal strengths, work toward their
goals for the future and transition into a safe and stable living situation.

1C-5. PHAs within CoC.  Applicants must use the chart to provide
information about each Public Housing Agency (PHA) in the CoC’s

geographic areas:
 (1) Identify the percentage of new admissions to the Public Housing or

Housing Choice Voucher (HCV) Programs in the PHA who were
experiencing homelessness at the time of admission;

(2) Indicate whether the PHA has a homeless admission preference in its
Public Housing and/or HCV Program; and

 (3) Indicate whether the CoC has a move on strategy.  The information
should be for Federal Fiscal Year 2017.
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Public Housing Agency Name
 % New Admissions into Public Housing
and Housing Choice Voucher Program
during FY 2017 who were experiencing

homelessness at entry

PHA has General or
Limited Homeless

Preference

PHA has a Preference for
current PSH program
participants no longer

needing intensive
supportive services, e.g.

move on?

Housing Authority of the County of DeKalb 37.00% Yes-HCV No

Decatur Housing Authority 0.00% No No

Lithonia Housing Authority 0.00% No No

If you select "Yes--Public Housing," "Yes--HCV," or "Yes--Both" for "PHA
has general or limited homeless preference," you must attach

documentation of the preference from the PHA in order to receive credit.

1C-5a. For each PHA where there is not a homeless admission preference
in their written policy, applicants must identify the steps the CoC has
taken to encourage the PHA to adopt such a policy.
(limit 2,000 characters)

Both Decatur and Lithonia Housing Authorities collaborate with the DeKalb
CoC.  A representative from the Decatur Housing Authority sits on the DeKalb
CoC Governance Board.  Decatur Housing Authority stated that they could not
offer a homelessness preference this year because they are required to use all
available vouchers for the relocation that must occur as they redevelop Public
Housing.  Decatur Housing Authority has committed that they will offer
homelessness preferences when their redevelopment requirements are
complete.

Lithonia Housing Authority is extremely small (approximately 43 vouchers).
They could not offer a preference this year but are look for ways that they can
offer a preference next year.

1C-5b.  Move On Strategy with Affordable
Housing Providers.  Does the CoC have a
Move On strategy with affordable housing

providers in its jurisdiction (e.g., multifamily
assisted housing owners, PHAs, Low Income

Tax Credit (LIHTC) developments, or local
low-income housing programs)?

No

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender
(LGBT).  Applicants must describe the actions the CoC has taken to
address the needs of Lesbian, Gay, Bisexual, and Transgender individuals
and their families experiencing homelessness.
(limit 2,000 characters)

Needs of LGBT hmls people addressed thru: FUNDING CoC & ESG funds
provide targeted outreach, emergency shelter, prevention and RRH to
homeless individuals and families including the LGBT community.  ‘17 CoC
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PHBonus awarded to CoC lead youth & LGTB serving agency provides RRH to
homeless youth w/dedicated focus on pregnant/parenting youth. MONITORING
DeKalb as collab applicant w/resp for monitoring CoC projects, sent Notice
CPD-15-02 on 5/23/17-Appropriate Placement for Trans Persons in 1-Sex
Emerg Shter & oth Facil. w/ instruc. to review, share w/staff, ensure placement
requirements in agency policies and procedures. RECORD AND POLICY
REVIEW conducted 8/23-24/2018 CoC Project App Review to ensure all fed
requirements incl ANTI DISCRIMINATION POLICIES, reflected in agency
policies & procedures as required in CoC Written Standards for provision of
CoC/ESG services.  TRAINING conducted at CoC general body mtg on 7/18/18
on Equal Access to Housing in HUD Programs Regardless of Sexual
Orientation or Gender Identify.  Annual Training conducted by CoC lead youth
serving agency CHRIS180 w/ content on EA Rule, reqs w/ recomm. &
techniques for implementation. PARTNERSHIPS:CoC partnership w/ LGBT &
Youth serving agencies has enhanced CoC capacity to identify, assess & RRH
homeless youth & LBGT youth & fams.  CHRIS180 serves as a CE Access
Point with 24 hour drop in site, conducts targeted outreach, counts & surveys of
homeless & homeless LGBT youth for biennial PIT count. CHRIS180 & Lost-n-
Found Youth (LNFY) partner to provide TH & PH to LGBT youth.  CHRIS180
has MOU w/ Mercy Care to estab/operate an Integrated Health Clinic (IHC) to
provide behav & phys health services to homeless & unaccom'd youth.  Unique
health needs of hmls youth, incl LGBT youth met through
mental/physical/vision/dental screens, ind/group therapy, trauma assess, &
trauma focused behavioral therapy to address with high risk behavior
associated w/youth homelessness i.e. drug use & sex trade.

1C-6a.  Anti-Discrimination Policy and Training.  Applicants must indicate
if the CoC implemented a CoC-wide anti-discrimination policy and

conducted CoC-wide anti-discrimination training on the Equal Access
Final Rule and the Gender Identity Final Rule.

1. Did the CoC implement a CoC-wide anti-discrimination policy that applies to all projects regardless of funding source? Yes

2. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did the CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to Housing
in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes

1C-7.  Criminalization of Homelessness.  Applicants must select the
specific strategies the CoC implemented to prevent the criminalization of

homelessness in the CoC’s geographic area.  Select all that apply.
Engaged/educated local policymakers:

X

Engaged/educated law enforcement:
X

Engaged/educated local business leaders:
X

Implemented communitywide plans:
X

Applicant: DeKalb County, Georgia GA-508
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No strategies have been implemented:

Other:(limit 50 characters)

1C-8. Centralized or Coordinated Assessment System.  Applicants must:
 (1) demonstrate the coordinated entry system covers the entire CoC
geographic area;
(2) demonstrate the coordinated entry system reaches people who are
least likely to apply homelessness assistance in the absence of special
outreach;
 (3) demonstrate the assessment process prioritizes people most in need
of assistance and ensures they receive assistance in a timely manner; and
(4) attach CoC’s standard assessment tool.
(limit 2,000 characters)

1)GEO AREA: DeKalb uses multi-site centralized access points fr coordinated
entry (CE); Ppl access entry pts via intake phone lines (2 fr families/individuals
& 1 domstic violence) or by going to physical sites (5 agencies covering 6 days
a week, incl. youth drop-in cntr); CE sites by interstates & subway/bus stops;
Street outreach/PATH & ACT MH teams are mobile access pts; Hmlss or at risk
can access CE at any point
2)LEAST LKLY APPLY: CoC under development fr additional 311 hotline # to
be blasted by press release in newspapers, social media, radio; flyers/train srvc
prvders, police, schools, libraries, community/rec cntrs, GA & DeKalb Dept
Behavioral Health & Develop Disabilites, VA Comm Resource & Refrral Cntr
etc; post on CoC & state website; Clients spread CE access pts by word of
mouth; Translate into Spanish; PR, flyr, train, webste describe CE process &
access pnts
3)PRIORITIZE: DeKalb uses phased approach fr CE; Step1- prescreen to triage
ppl who are litrally homless, at risk hmlss, stably housed, etc & need
assistance; Step2- comprehensive assessment (CA) fr ppl who literally hmlss &
in need of perm hsng. CA prioritizes ppl on list fr hsng via score w/ following
factors: 1.Major physical, mental or behav health challenges, substance probs
or functional imparments; 2.Hi utilization of crisis srvcs incl. ERs, jails & psych
facilities, 3.Extent to which ppl esp. youth & kids are unsheltered, 4.Vulnerability
to victimization, 5.Hi # prev hmlss episodes, 6.Length time hmlss, 7.Criminal
history, 8.Bad credit or rental history; Upon completion of prescreen, ppl who
need ES are placed on list, monitored by CE housing navigator & place ppl in
ES as soon as beds available; Upon completion of CA, auto ranked on
prioritized perm hsng list. 2nd CE hsng nvgtr monitors PH list w/ goal of refrrals
for hsng agncy w/n 72 hrs & housed w/n 60 days refrral
4)ASSESSMNT TOOL: DeKalb developed unique comprehensive assessment
to prioritize needs specific to CoC(see attach)
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1D. Continuum of Care (CoC) Discharge Planning

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1D-1. Discharge Planning–State and Local.  Applicants must indicate
whether the CoC has a discharge policy to ensure persons discharged

from the systems of care listed are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.  Check all
that apply (note that when "None:" is selected no other system of care

should be selected).
Foster Care:

X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:

1D-2.  Discharge Planning Coordination.  Applicants must indicate whether
the CoC actively coordinates with the systems of care listed to ensure

persons who have resided in them longer than 90 days are not discharged
directly to the streets, emergency shelters, or other homeless assistance

programs.  Check all that apply (note that when "None:" is selected no
other system of care should be selected).

Foster Care:
X

Health Care:
X

Mental Health Care:
X

Correctional Facilities:
X

None:
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1E. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

1E-1.  Project Ranking and Selection.  Applicants must indicate whether
the CoC used the following to rank and select project applications for the

FY 2018 CoC Program Competition:
 (1) objective criteria;

 (2) at least one factor related to achieving positive housing outcomes;
(3) a specific method for evaluating projects submitted by victim services

providers; and
 (4) attach evidence that supports the process selected.

Used Objective Criteria for Review, Rating, Ranking and Section Yes

Included at least one factor related to achieving positive housing outcomes Yes

Included a specific method for evaluating projects submitted by victim service providers Yes

1E-2. Severity of Needs and Vulnerabilities.  Applicants must describe:
  (1) the specific severity of needs and vulnerabilities the CoC considered
when reviewing, ranking, and rating projects; and
(2) how the CoC takes severity of needs and vulnerabilities into account
during the review, rating, and ranking process.
(limit 2,000 characters)

SEVERITY OF NEEDS & VULNERABILITIES CONSIDERED IN RANKING
AND SELECTION:  New and renewal project apps evaluated and rated based
on project type, target pop, # and % of clients served and prioritized in specific
subpopulations, including chronic homless, victims of DV or human trafficking,
substance abuse, mentally ill, HIV/AIDs; Max points awarded to projects serving
and prioritizing the chronically homeless, w/ plus points awarded to projects
serving homless famlies, individuals, unaccompanied youth and veterans.
Additional points awarded for Housing 1st/low barrier services to indiv/fam with
no/low income, crim histories, current SA, etc.  Overall Ratings based on
quantitative evaluation of project, alignment with HUD policy priorities, program
design, vulnerability of target pop and CH priority, current fund utilization/cost
effectiveness, data quality, APR/performance measures and client outcomes.
Renewal/and New Bonus Projects providing low barrier PH-PSH/RRH and Jt.
TH/RRH to chronics, fams, youth, DV, HIV/AIDS, Ment.ILL/SA were ranked high
to low and priorititized in T1 & T2.
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1E-3. Public Postings.  Applicants must indicate how the CoC made
public:

 (1) objective ranking and selection process the CoC used for all projects
(new and renewal);

  (2) CoC Consolidated Application–including the CoC Application, Priority
Listings, and all projects accepted and ranked or rejected, which HUD

required CoCs to post to their websites, or partners websites, at least 2
days before the CoC Program Competition application submission

deadline; and
 (3) attach documentation demonstrating the objective ranking, rating, and

selections process and the final version of the completed CoC
Consolidated Application, including the CoC Application with attachments,

Priority Listing with reallocation forms and all project applications that
were accepted and ranked, or rejected (new and renewal) was made

publicly available, that legibly displays the date the CoC publicly posted
the documents.

Public Posting of Objective Ranking and Selection Process Public Posting of CoC Consolidated Application including:
CoC Application, Priority Listings,  Project Listings

CoC or other Website CoC or other Website

Email Email

Mail Mail

Advertising in Local Newspaper(s) Advertising in Local Newspaper(s)

Advertising on Radio or Television Advertising on Radio or Television

Social Media (Twitter, Facebook, etc.) Social Media (Twitter, Facebook, etc.)

1E-4. Reallocation.  Applicants must indicate whether the CoC has
cumulatively reallocated at least 20 percent of the CoC’s ARD between the
FY 2014 and FY 2018 CoC Program Competitions.

Reallocation: Yes

1E-5. Local CoC Competition.  Applicants must indicate whether the CoC:
 (1) established a deadline for project applications that was no later than

30 days before the FY 2018 CoC Program Competition Application
deadline–attachment required;

 (2) rejected or reduced project application(s)–attachment required; and
(3) notify applicants that their project application(s) were being rejected or

reduced, in writing, outside of e-snaps, at least 15 days before FY 2018
CoC Program Competition Application deadline–attachment required.  :

(1) Did the CoC establish a deadline for project applications that was no later than 30 days before the FY 2018 CoC Program
Competition Application deadline? Attachment required.

Yes

(2) If the CoC rejected or reduced project application(s), did the CoC notify applicants that their project application(s) were being
rejected or reduced, in writing, outside of e-snaps, at least 15 days before FY 2018 CoC Program Competition Application
deadline? Attachment required.

Yes

(3) Did the CoC notify applicants that their applications were accepted and ranked on the Priority Listing in writing outside of e-
snaps, at least 15 before days of the FY 2018 CoC Program Competition Application deadline?

Yes
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2A. Homeless Management Information System
(HMIS) Implementation

Intructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2A-1.  Roles and Responsibilities of the CoC
and HMIS Lead.  Does your CoC have in place

a Governance Charter or other written
documentation (e.g., MOU/MOA) that outlines
the roles and responsibilities of the CoC and

HMIS Lead?  Attachment Required.

Yes

2A-1a. Applicants must:
(1) provide the page number(s) where the
roles and responsibilities of the CoC and
HMIS Lead can be found in the attached

document(s) referenced in 2A-1, and
(2) indicate the document type attached for

question 2A-1 that includes roles and
responsibilities of the CoC and HMIS Lead

(e.g., Governance Charter, MOU/MOA).

3-4 in Governance Charter

2A-2.  HMIS Policy and Procedures Manual.
Does your CoC have a HMIS Policy and

Procedures Manual?  Attachment Required.

Yes

2A-3. HMIS Vender. What is the name of the
HMIS software vendor?

Eccovia ClientTrack

2A-4.  HMIS Implementation Coverage Area.
Using the drop-down boxes, applicants must

select the HMIS implementation Coverage
area.

Statewide HMIS (multiple CoC)

2A-5. Bed Coverage Rate.  Using 2018 HIC and HMIS data, applicants must
report by project type:

 (1) total number of beds in 2018 HIC;
 (2) total beds dedicated for DV in the 2018 HIC; and
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  (3) total number of beds in HMIS.

Project Type
Total Beds

 in 2018 HIC
Total Beds in HIC
Dedicated for DV

Total Beds
in HMIS

HMIS Bed
Coverage Rate

Emergency Shelter (ES) beds 95 45 50 100.00%

Safe Haven (SH) beds 0 0 0

Transitional Housing (TH) beds 106 22 49 58.33%

Rapid Re-Housing (RRH) beds 233 0 233 100.00%

Permanent Supportive Housing (PSH) beds 1,882 0 1,571 83.48%

Other Permanent Housing (OPH) beds 0 0 0

2A-5a. To receive partial credit, if the bed coverage rate is 84.99 percent or
lower for any of the project types in question 2A-5., applicants must
provide clear steps on how the CoC intends to increase this percentage
for each project type over the next 12 months.
(limit 2,000 characters)

Posted to Esnaps 9.12.18
We have 100% bed coverage for ES & RRH, & 80%+ in PSH.
1) FOR PSH: The 311 PSH beds not recorded in HMIS are Decatur Housing
Authority (DHA) VASH beds. VA & HUD don’t require but encourage VASH
beds to be recorded in HMIS. Housing Authorities use own database to report
to HUD. CoC is working diligently with DHA to enter VASH data into HMIS. One
option is for United Way to provide a data entry specialist to enter the DHA
information as they had previously done for DeKalb County Housing Authority.
2) For TH: 2A) 15 TH beds not in HMIS are at United Methodist Children’s
Home. UMCH is faith based & receives no ESG/CoC funding. CoC is taking
practical steps to get UMCH to record units/beds in HMIS (i.e. staff received
training/login ids, project set up in HMIS, encouraging UMCH to participate in
coordinated entry). 2B) Another 20 TH beds not in HMIS are at Initiative for
Affordable Housing. IAH had previously received CoC funding as TH provider
and were an active member of the CoC. Several years ago they applied for
RRH instead of TH and were approved. In the end, they declined the CoC
funding for RRH and are no longer participating in CoC/HMIS. They are now
focusing more on their rental housing than their homeless services.

2A-6.  AHAR Shells Submission:  How many
2017 Annual Housing Assessment Report

(AHAR) tables shells did HUD accept?

12

2A-7.  CoC Data Submission in HDX.
Applicants must enter the date the CoC

submitted the 2018 Housing Inventory Count
(HIC) data into the Homelessness Data

Exchange (HDX).
(mm/dd/yyyy)

04/27/2018
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2B. Continuum of Care (CoC) Point-in-Time Count

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2B-1. PIT Count Date.  Applicants must enter
the date the CoC conducted its 2018 PIT

count (mm/dd/yyyy).

01/25/2018

2B-2.  HDX Submission Date.  Applicants
must enter the date the CoC submitted its PIT

count data in HDX (mm/dd/yyyy).

04/27/2018
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2C. Continuum of Care (CoC) Point-in-Time (PIT)
Count: Methodologies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

2C-1.  Change in Sheltered PIT Count Implementation.  Applicants must
describe any change in the CoC’s sheltered PIT count implementation,
including methodology and data quality changes from 2017 to 2018.
Specifically, how those changes impacted the CoC’s sheltered PIT count
results.
(limit 2,000 characters)

NOT APPLICABLE: DeKalb County didn't make any changes to its
implementation of sheltered PIT count from 2017 to 2018. 3 months prior to
count we develop a detailed provider questionnaire form based on HUD’s
“Notice for Housing Inventory Count (HIC) and PIT Count Data Collection for
CoC Program & ESG Program”. In Dec & Jan, we notify all DeKalb County
agencies of upcoming PIT count via email & at meetings. Few days prior to
count we send out survey with detailed instructions (on who/how to count) to all
CoC sheltered agencies to return completed form day after PIT. The week after
PIT, we follow up with providers on any missing data. Submitted prvder survey
PIT count data is compared to HMIS, along with prior year’s HIC, to check for
any inconsistencies. Agencies are contacted to explain or correct discrepancies
so that we have most accurate & valid numbers (validity). We have reliable data
by repeatedly using HUD best practice method from “A Guide to Counting
Sheltered Homeless People”

2C-2. Did your CoC change its provider
coverage in the 2018 sheltered count?

Yes

2C-2a. If “Yes” was selected in 2C-2, applicants must enter the number of
beds that were added or removed in the 2018 sheltered PIT count.

Beds Added: 0

Beds Removed: 144

Total: -144

2C-3.  Presidentially Declared Disaster
Changes to Sheltered PIT Count.  Did your

CoC add or remove emergency shelter,
transitional housing, or Safe Haven inventory

because of funding specific to a
Presidentially declared disaster, resulting in a

No
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change to the CoC’s 2018 sheltered PIT
count?

2C-3a. If “Yes” was selected for question 2C-3, applicants must enter the
number of beds that were added or removed in 2018 because of a

Presidentially declared disaster.
Beds Added: 0

Beds Removed: 0

Total: 0

2C-4. Changes in Unsheltered PIT Count
Implementation.  Did your CoC change its

unsheltered PIT count implementation,
including methodology and data quality

changes from 2017 to 2018?  If your CoC did
not conduct and unsheltered PIT count in

2018, select Not Applicable.

No

2C-5. Identifying Youth Experiencing
Homelessness in 2018 PIT Count.  Did your

CoC implement specific measures to identify
youth experiencing homelessness in its 2018

PIT count?

Yes

2C-5a.  If “Yes” was selected for question 2C-5., applicants must describe:
 (1) how stakeholders serving youth experiencing homelessness were
engaged during the planning process;
 (2) how the CoC worked with stakeholders to select locations where
youth experiencing homelessness are most likely to be identified; and
 (3) how the CoC involved youth experiencing homelessness in counting
during the 2018 PIT count.
(limit 2,000 characters)

CHRIS 180 (DeKalb County CoC funded homeless youth focused agency)
helped plan homeless count, identified youth specific hotspot locations, &
conducted count with 4 special coverage teams. 1) ENGAGEMENT IN
PLANNING: CoC reached out to youth provider in October 2017 to request
participation in 2018 homeless PIT count. Provider served on planning
committee, helped create youth counting/surveying process & youth survey
questions, & led / staffed homeless youth focused count teams. Planning
committee met monthly with youth focused group also meeting once monthly. 2)
STAKEHOLDERS SELECTING LOCATIONS: 2A) Youth focused agency has
outreach workers who conduct street outreach weekly and identified locations
where homeless youth most likely to be found. 2B) CHRIS 180 program director
asked homeless youth residents and staff where to find unsheltered homeless
youth. 2C) Locations included South DeKalb Mall, downtown Decatur, certain
parks, colleges (Georgia Piedmont Technical College & GA State University
Perimeter College); 2D) CHRIS 180 provided list of identified youth focused
hotspot locations by 1st week in January. 3) YOUTH INVOLVED IN COUNT: 4
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special coverage teams comprised of staff & (paid) residents from CHRIS 180
(4 staff and 15 youth). Teams went to known homeless youth hot spots
(locations informed by homeless youth/provider). Youth on count teams
approached other youth who appeared homeless because youth are more
willing to engage with peers & homeless youth are more easily able to identify
other homeless youth. The homeless survey included the HUD PIT Count Youth
Survey – Addendum. The survey questions (i.e. about foster care, stays in
juvenile detention center, educational status) were asked of any identified
youth.

2C-6.  2018 PIT Implementation.  Applicants must describe actions the
CoC implemented in its 2018 PIT count to better count:
 (1) individuals and families experiencing chronic homelessness;
 (2) families with children experiencing homelessness; and
 (3) Veterans experiencing homelessness.
(limit 2,000 characters)

INCREASED CAPABILITY OF A) STREET COUNT: all enumeration teams (not
just hot spot teams) surveyed anyone encountered. Detailed survey asked if
served in military, if live w/ any family members, & chronic homeless status
(sleeping location, disabilities, number of times homeless, length of time
homeless). B) SHELTERED COUNT: service agencies completed an in depth
provider survey (detailed instructions included) that clearly identifies families (all
types), chronically homeless and veterans staying in their programs.
POPULATION FOCUS: 1) CHRONIC: Increase number (6 people) of chronic
homeless on street from 2017 to 2018 homeless point-in-time count because
more special coverage teams especially youth, veterans & Path (specific mental
health) outreach (4 more teams) to cover more hotpot locations (additional 24
hotspots).  2) FAMILIES: United Methodist Children’s Home sold complex and
moved to smaller place and Initiative for Affordable Housing turned transitional
housing units into apartments for rent, so decrease by 20 family units for 2018
homeless count. No families were found unsheltered for homeless count. 3)
VETERANS: DeKalb County CoC achieved functional zero for veterans in 2016
& decreased number of homeless veterans from 2017 to 2018 homeless county
by 13 veterans; 5 teams of veterans from Department of Veterans Affairs
comprised of both clients & staff covered hotspot locations

Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2018 COC_REG_2018_159883

FY2018 CoC Application Page 24 09/14/2018



 

3A. Continuum of Care (CoC) System
Performance

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3A-1. First Time Homeless as Reported in HDX.  In the box below,
applicants must report the number of first-time homeless as reported in

HDX.
Number of First Time Homeless as Reported in HDX. 986

3A-1a.  Applicants must:
 (1) describe how the CoC determined which risk factors the CoC uses to
identify persons becoming homeless for the first time;
(2) describe the CoC’s strategy to address individuals and families at risk
of becoming homeless; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the number of
individuals and families experiencing homelessness for the first time.
(limit 2,000 characters)

 (1) DESCRIBE HOW COC DETERMINE RISK FACTOR TO IDENTIFY
PERSONS BECOMING HOMELESS FIRST TIME:  The DeKalb County CoC
has adopted a multi-site Centralized access approach in which a homeless or at
risk of homelessness household can present at a designated entry agency
located within the geographic area. Funded agencies are required to participate
(ESG, COC CDBG and Human Services).  When people first become
homeless, the situation is a crisis for the person experience it. Crisis resolution
responses must include: Rapid pre-screen assessment and triaging, based
upon urgency, an instant focus on personal safety as the priority, de-escalation
of the person’s emotional reaction, and take definite action steps to get the
household in emergency housing, as needed.
(2) DESCRIBE COC STRATEGY TO ADDRESS INDIVIDUALS AND FAMILIES
AT RISK OF BECOMING HOMELESS: DeKalb County has developed a
coordinated entry process that standardizes the access, assessment,
prioritization and referral procedure for all people across all participating
providers in the Dekalb County CoC. Thus each system entry point uses the
same pre-screen tool and makes referral decisions based on a common set of
factors. Coordinated referrals are made with a thorough understanding of all
programs, including their specific requirements, target population, offered
services, and bed availability. This approach means that homeless and at risk of
homelessness individuals and families are identify early, screen and connected
with the most appropriated intervention or best match.

(3) NAME ORG RESPONSIBLE OVERSEEING THE COC’s STRATEGY
REDUCE INDIVIDUALS AND FAMILIES EXPERIENCEING HOMELESSNESS
FO THE FIRST TIME. The CoC Coordinator, ESG Coordinators and the Board
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of Director, jointly are responsible for implementing this strategy.

3A-2.  Length-of-Time Homeless as Reported in HDX.  Applicants must:
 (1) provide the average length of time individuals and persons in families
remained homeless (i.e., the number);
 (2) describe the CoC’s strategy to reduce the length-of-time individuals
and persons in families remain homeless;
 (3) describe how the CoC identifies and houses individuals and persons
in families with the longest lengths of time homeless; and
 (4) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the length of time
individuals and families remain homeless.
(limit 2,000 characters)

1) DATA: Average length time homeless (LOTH) for ES/TH decreased from 218
days in 2016 to 177 days in 2017 per system perform measures (&) ES alone
decreased from 81 to 59 days
3) IDENTIFY & HOUSE LONGEST LOTH: CoC determines LOTH w/
coordinated entry (CE) prescreen & comprehensive assessment. Longest
LOTH is factor for scored higher, ranked on permanent housing list higher &
thus a priority for refer/place for permanent housing in RRH, PSH & service
intensive TH; CE navigators & outreach staff track LOTH for street & ES stays
via HMIS & track time on PH list; HMIS shows engagements over time with
homeless services
2) STRATEGY: 2A. Coordinated entry (CE) housing navigators goal to refer w/n
72 hours of being on perm housing prior list to RRH or PSH & housed w/n 60
days; 2B. CE navigators coordinate efforts b/n outreach/ES & RRH/PSH; Goal
for ES stays 30 days or less; 2C.CoC adopted housing 1st model to reduce
barriers; CE housing navigators address problems that arise w/ high barrier
clients via case conferences; 2D.For 2019, HOPE Atlanta (adding new PSH
beds) to partner w/ Step Up on Second to quickly house chronic homeless on
street. Step Up has multi-interdisciplinary team i.e. nurse, psych, peer advocate
who provide outreach, engagement & intensive case management to connect
w/ housing placement as quickly as possible; 2E. Document Ready: Upon first
engagement, outreach identifies people on street who want perm housing & get
paperwork ready for PSH; Crossroads Community Ministries & First Pres.
Church help clients obtain free documents that are required for housing / jobs /
schooling i.e. birth certificates, identification; 2F. Salvation Army, Decatur
Cooperative Ministry & other agencies partner with First Step Staffing who can
place clients in job immediately
4) RESPONSIBLE: CoC Coordinator & Housing Committee

3A-3.  Successful Permanent Housing Placement and Retention as
Reported in HDX.  Applicants must:

 (1) provide the percentage of individuals and persons in families in
emergency shelter, safe havens, transitional housing, and rapid rehousing

that exit to permanent housing destinations; and
(2) provide the percentage of individuals and persons in families in

permanent housing projects, other than rapid rehousing, that retain their
permanent housing or exit to permanent housing destinations.

Percentage
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Report the percentage of individuals and persons in families in emergency shelter, safe havens, transitional housing,
and rapid re-housing that exit to permanent housing destinations as reported in HDX.

77%

Report the percentage of individuals and persons in families in permanent housing projects, other than rapid re-housing,
that retain their permanent housing or exit to permanent housing destinations as reported in HDX.

94%

3A-3a.  Applicants must:
  (1) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in emergency shelter, safe havens, transitional
housing and rapid rehousing exit to permanent housing destinations; and
 (2) describe the CoC’s strategy to increase the rate at which individuals
and persons in families in permanent housing projects, other than rapid
rehousing, retain their permanent housing or exit to permanent housing
destinations.
(limit 2,000 characters)

1)INCREASE TO PERM HOUSE: 1a) Emergency shelter residents complete
coordinated entry (CE) comprehensive assessment, placing them on CE by
name list (BNL). CE housing navigators pull from CE BNL to refer clients to
permanent housing based on best match, eligibility and client housing choice.
Navigators track clients from referral to actual perm housing and provide
assistance if any issues arise during PH placement process
1b) While in TH, case managers work with clients to develop individual stability
plan which sets goals, i.e. employment, GED, sobriety, saving, to accomplish
for exiting to permanent housing. TH case managers i.e. United Methodist
Children’s Home work with CE housing navigator to locate permanent housing
options such as Housing Choice Vouchers and RRH for domestic violence
families.
1C) No safe haven programs in CoC
1d) OPEN DOORS: 6 RRH agencies partner with Open Doors. OD connects
people to apts. where they have relationships with landlords to place high
barrier households i.e. poor credit, evictions, incl. ratio disparity, some criminal
records w/ OD letter that guarantees housing stability plan & extensive housing
case management. OD has list of over 100+ apt complexes that are affordable
& work with high barrier households. JOBS for HOUSING STABILITY: RRH
case managers connect clients for job training and placement at Workforce
Development, First Step Staffing, Next Step Staffing, Goodwill; CoC adopted
HOUSING FIRST model;
2)RETAIN / EXIT TO PERM HOUSE: 2a. PSH staff encourage client’s
participation in supportive services or interventions designed to help client
sustain and/or achieve permanent housing; 2b. Provide safe & desirable
housing, regarding crime and illicit drug activity in the building and
neighborhood; 2c. Create supportive relationships pertaining to residents &
staff; 2d. Increase income (cash and non-cash) while in PH; 2e. Develop
program rules that are low barriers for clients

3A-4.  Returns to Homelessness as Reported in HDX.  Applicants must
report the percentage of individuals and persons in families returning to

homelessness over a 6- and 12-month period as reported in HDX.
Percentage

Report the percentage of individuals and persons in families returning to homelessness over a 6- and 12-month period
as reported in HDX

3%
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3A-4a.  Applicants must:
  (1) describe how the CoC identifies common factors of individuals and
persons in families who return to homelessness;
(2) describe the CoC’s strategy to reduce the rate of additional returns to
homelessness; and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy to reduce the rate
individuals and persons in families returns to homelessness.
(limit 2,000 characters)

DATA: Decrease returns to homelessness (RTH) over 2 years from 18% in
2016 to 11% for 2017 due to focus on stabilizing most vulnerable homeless via
coordinated entry (CE), supportive services & permanent housing
1) COMMON FACTORS: Identify factors for RTH via CE assessments, HMIS
data, speaking w. clients / case managers, & published RTH research articles.
Factors inc. history of homelessness, having disabling condition, no/low income,
household size
2.STRATEGY:
A)CE housing navigators match households w/ best hsng option & personal
choice; Service intensive TH (DV, substance abuse, families) & PSH (9
agencies) available for ppl who need more than housing asst., while ppl who
are housing ready & only need econ assist are connected to RRH (7 agencies)
B)RRH agencies develop budget & housing stability plan w/ clients which
identifies steps & goals that clients make towards sustaining perm housing once
subsidy concludes.
C)Partner w/ Open Doors (CoC agncy connects ppl to hsng) for limited rental
guarantee so if hhold fails to maintain hsng then landlord contacts OD who
steps in to pay arrears, contacts previous RRH case manager & CoC, enacts
housing stability plan, & if household can’t afford home, then assists in moving
to more affordable unit to avoid eviction & RTH
D)For 2019, HOPE Atlanta (new PSH beds) to partner w/ Step Up on 2nd. SU
has multi-interdisciplinary team i.e. nurse, psych, peer adv. who provide
intensive case mngt i.e. MH, life skills, job train, medication support to
chronically homeless for 1-2 years once perm housed w. HA to maintain perm
housing
E)JOBS: Dept. Family & Children Services connect hholds to (DHS) DeKalb
Access & Resource Center for employ assist; Action Ministries (RRH) has
employ specialist to connect clients to jobs, i.e. fairs where hire on spot; Next
Step Staffing & 1st Step Staffing work w. prison re-entry & ppl w. felonies for job
placements
RESPONSIBLE: CE coordinator & housing navigators

3A-5. Job and Income Growth.  Applicants must:
 (1) describe the CoC’s strategy to increase access to employment and
non-employment cash sources;
(2) describe how the CoC works with mainstream employment
organizations to help individuals and families increase their cash income;
and
(3) provide the organization name or position title that is responsible for
overseeing the CoC’s strategy to increase job and income growth from
employment.
(limit 2,000 characters)
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To increase access to employment and non-employment cash sources, the
CoC links organizations and participants with employment organizations and
technical skills for jobs and skills training; and mainstream benefits, i.e. Food
Stamps, TANF, Childcare, Healthcare;  partner with insurance organizations to
offer reduced cost insurance.  Veterans referred through CE to VA for full VA
assessment and benefits;  Collaborative Applicant distributes job availability and
job fair infor to agencies through CoC list serve for client referral.

3A-6.  System Performance Measures Data
Submission in HDX.  Applicants must enter

the date the CoC submitted the System
Performance Measures data in HDX, which

included the data quality section for FY 2017
(mm/dd/yyyy)

05/30/2018
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3B. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Instructions
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

3B-1. DedicatedPLUS and Chronically Homeless Beds.  In the boxes
below, applicants must enter:

 (1) total number of beds in the Project Application(s) that are designated
as DedicatedPLUS beds; and

(2) total number of beds in the Project Application(s) that are designated
for the chronically homeless, which does not include those that were

identified in (1) above as DedicatedPLUS Beds.
Total number of beds dedicated as DedicatedPLUS 0

Total number of beds dedicated to individuals and families experiencing chronic homelessness 239

Total 239

3B-2. Orders of Priority.  Did the CoC adopt
the Orders of Priority into their written

standards for all CoC Program-funded PSH
projects as described in Notice CPD-16-11:
Prioritizing Persons Experiencing Chronic

Homelessness and Other Vulnerable
Homeless Persons in Permanent Supportive

Housing?  Attachment Required.

Yes

3B-2.1. Prioritizing Households with Children.  Using the following chart,
applicants must check all that apply to indicate the factor(s) the CoC
currently uses to prioritize households with children during FY 2018.

History of or Vulnerability to Victimization  (e.g. domestic violence, sexual assault, childhood abuse)
X

Number of previous homeless episodes
X

Unsheltered homelessness
X

Criminal History
X

Bad credit or rental history
X

Head of Household with Mental/Physical Disability
X
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3B-2.2. Applicants must:
 (1) describe the CoC’s current strategy to rapidly rehouse every
household of families with children within 30 days of becoming homeless;
 (2) describe how the CoC addresses both housing and service needs to
ensure families successfully maintain their housing once assistance
ends; and
(3) provide the organization name or position title responsible for
overseeing the CoCs strategy to rapidly rehouse families with children
within 30 days of becoming homeless.
(limit 2,000 characters)

1)STRATEGY: A) Refer to rapid re-housing (RRH) w/in 72 hours of completing
coordinated entry (CE) comprehensive assessment with goal to house within 30
days. Currently at perm housing w/in 42 days of CE enrollment. B) Case
managers meet monthly & case conference as needed to review permanent
housing priority list and plan housing strategies for high barrier households. C)
Use housing first model. D) In 2017, added TH-RRH project w/ 64 beds to
house families quickly. E) CE housing navigators track households from
assessment to stable housing & coordinate efforts as problems arise. F) RRH
agencies partner w/ Open Doors (CoC member non-profit). OD connects people
to apts. where they have relationships with landlords to place high barrier
households i.e. poor credit, evictions, incl. ratio disparity, some criminal records
w/ OD letter that guarantees housing stability plan & extensive housing case
management. OD has list of over 100+ apt complexes that are affordable &
work with hi barrier households. G) CoC has 135 PSH units for families. H)
Through CE, as soon as unit is available, agency notifies coordination entry
housing navigators to quickly place next family on prioritized list.
2)ENSURE MAINTENANCE: A) Connect with mainstream and other services
i.e. job asst., food stamps/pantries, Medicare, childcare etc. B) Partner w/ OD
for limited rental guarantee so that if households fails to maintain housing then
landlord contacts OD who steps in to pay arrears, contacts previous RRH case
managers & CoC, enacts housing stability plan, & if HH can’t afford apt then
assists in moving to more affordable unit to avoid eviction. C) Step Up on 2nd
provides ongoing wrap around services i.e. mental health services, life skills,
employment training, medication support, service coordination, transportation,
advocacy to households for one year post perm housing
3)RESPONSIBLE: ESG & CoC Coordinators

3B-2.3. Antidiscrimination Policies.  Applicants must check all that apply
that describe actions the CoC is taking to ensure providers (including
emergency shelter, transitional housing, and permanent supportive
housing (PSH and RRH) within the CoC adhere to antidiscrimination

policies by not denying admission to or separating any family members
from other members of their family or caregivers based on age, sex,

gender, LGBT status, marital status, or disability when entering a shelter
or housing.

CoC conducts mandatory training for all CoC and ESG funded service providers on these topics.

CoC conducts optional training for all CoC and ESG funded service providers on these topics.

CoC has worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients.

CoC has worked with ESG recipient(s) to identify both CoC and ESG funded facilities within the CoC geographic area that may be
out of compliance, and taken steps to work directly with those facilities to come into compliance.

CoC has sought assistance from HUD through submitting AAQs or requesting TA to resolve non-compliance of service providers.
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3B-2.4.  Strategy for Addressing Needs of Unaccompanied Youth
Experiencing Homelessness.  Applicants must indicate whether the CoC’s
strategy to address the unique needs of unaccompanied homeless youth

includes the following:
Human trafficking and other forms of exploitation Yes

LGBT youth homelessness Yes

Exits from foster care into homelessness Yes

Family reunification and community engagement Yes

Positive Youth Development, Trauma Informed Care, and the use of Risk and Protective Factors in assessing
youth housing and service needs

Yes

3B-2.5. Prioritizing Unaccompanied Youth Experiencing Homelessness
Based on Needs.  Applicants must check all that apply from the list below

that describes the CoC’s current strategy to prioritize unaccompanied
youth based on their needs.

History or Vulnerability to Victimization (e.g., domestic violence, sexual assault, childhood abuse)
X

Number of Previous Homeless Episodes
X

Unsheltered Homelessness
X

Criminal History
X

Bad Credit or Rental History
X

3B-2.6. Applicants must describe the CoC's strategy to increase:
 (1)  housing and services for all youth experiencing homelessness by
providing new resources or more effectively using existing resources,
including securing additional funding; and
 (2)  availability of housing and services for youth experiencing
unsheltered homelessness by providing new resources or more
effectively using existing resources.
(limit 3,000 characters)

Strategies included increasing funding and using available mainstream
resources:
Obtain a County commitment to fund 20 new housing units thru tenant based
rental assistance (TBRA) for homeless, fragile youth aged out of foster care;
Implemented the Host HOME model for youth 18-20 to prevent homelessness
among youth aged out of foster care;Obtained United Way Bridge Housing
funds to remove youth from the streets while they look for permanent
housing;Created drop-in centers for housing resistant street youth; Obtained
funds from Medicaid and GA DBHDD for case management and life skills
training

3B-2.6a. Applicants must:
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 (1) provide evidence the CoC uses to measure both strategies in question
3B-2.6. to increase the availability of housing and services for youth
experiencing homelessness;
 (2) describe the measure(s) the CoC uses to calculate the effectiveness of
the strategies; and
(3) describe why the CoC believes the measure it uses is an appropriate
way to determine the effectiveness of the CoC’s strategies.
(limit 3,000 characters)

Evidence these strategies are effective at ending youth homelessness
In a TBRA pilot with 15 youth aged out of foster care, 90% remain housed for 2
years and self sufficient.
Data shows that the Host Model is successful in other states.  Seven(7) youth
have been placed in Host Homes in the CoC.  All youth remain in school and
are scheduled to graduate on time.  The program is being expanded.  Bridge
funding moved 23 youth from the streets.  The CoC has seen a 69% decrease
(includes kids of youth) in youth homelessness with these programs. Success of
programs is measured in terms of % attainment of the desired outcome.  The
change in the number of homeless youth as measured by the point-in-time
count information is HMIS are also used as success/failure indicators. The
measures are directly related to outcome.

3B-2.7.  Collaboration–Education Services.  Applicants must describe how
the CoC collaborates with:
 (1) youth education providers;
 (2) McKinney-Vento State Education Agency (SEA) and Local Education
Agency (LEA);
(3) school districts; and
(4) the formal partnerships with (1) through (3) above.
(limit 2,000 characters)

Liaison from school systems, colleges, juvenile justice orgs, and child welfare
organizations work the CoC to provide services and refer homeless and at-risk
families.  A school system homeless liaison attend CoC case managers
meetings to provide information and inputon resources as well as strategies to
improve service coordination.  Two representatives from school systems, and
the Department of Family and Children Services serve on the CoC Governance
Board.  A child care Director and head start provider serves as the CoC Board
Chair.  Reps from colleges, universities and technical schools also serve on the
youth and services coordination committee.

3B-2.7a. Applicants must describe the policies and procedures the CoC
adopted to inform individuals and families who become homeless of their
eligibility for education services.
(limit 2,000 characters)

CoC and ESG funded projects serving households with children must employ
education liaisons to develop relationships with school personnel, to inform
school personnel and houses of benefits adn to ensure that homeless children
attend school.  In the CoC intake process, parents and homeless students are
informed of their rights and educational and homeless benefits.  Projects make
referrals to the liaison in the students school and ensure that students enroll
and receive all eligible benefits such as transportation.
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3B-2.8.  Does the CoC have written formal agreements, MOU/MOAs or
partnerships with one or more providers of early childhood services and
supports?  Select “Yes” or “No”. Applicants must select “Yes” or “No”,

from the list below, if the CoC has written formal agreements, MOU/MOA’s
or partnerships with providers of early childhood services and support.

MOU/MOA Other Formal Agreement

Early Childhood Providers Yes Yes

Head Start Yes Yes

Early Head Start Yes Yes

Child Care and Development Fund No No

Federal Home Visiting Program No No

Healthy Start No No

Public Pre-K Yes Yes

Birth to 3 years Yes Yes

Tribal Home Visting Program No No

Other: (limit 50 characters)

Boys & Girls Club Yes Yes

Youth Summer Camp Voucher Program Yes Yes

3B-3.1. Veterans Experiencing Homelessness.  Applicants must describe
the actions the CoC has taken to identify, assess, and refer Veterans
experiencing homelessness, who are eligible for U.S. Department of
Veterans Affairs (VA) housing and services, to appropriate resources
such as HUD-VASH, Supportive Services for Veterans Families (SSVF)
program and Grant and Per Diem (GPD).
(limit 2,000 characters)

IDENTIFY: With coordinated entry process (CE), the first step for people
requesting services is to complete a pre-screen assessment which identifies
who is a veteran and their discharge status, along with additional demographics
and requested needs.

ASSESSMENT: By completing the DeKalb County comprehensive assessment,
households including veterans are auto-populated onto CE By Name List (BNL)
of homeless people requesting permanent housing based on score from results
of comp assessment. The ranking on the BNL list is such that those who are
most vulnerable are prioritized for permanent housing.

REFERRALS: Referrals are made by the access point agency staff who
completed pre-screen and CE housing navigators after placement on BNL.
Referrals include emergency shelter agencies (4 in CoC), VA Community
Resource and Referrals Center, Supportive Services For Veterans and their
Families, DeKalb County and Decatur Housing Authorities for HUD-VASH, food
/ clothing, PSH for veterans with mental health issues, ESG & CoC funded RRH
for veterans who don’t want veteran specific services. The County in
collaboration with Veterans Empowerment Organization have implemented a
housing subsidy program for veterans who are not eligible for VASH, SSVF or
other veterans’ benefits. Referrals are made within 72 hours of appearing on
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BNL.

FUNCTIONAL ZERO: In November 2016, DeKalb County CoC attained
Functional Zero status for homeless veterans meaning any homeless veteran
who will accept housing will receive it (housed typically within 90 days). Status
confirmed by the United States Interagency Council on Homelessness, the U.S.
Department of Housing and Urban Development and the U.S. Department of
Veterans Affairs

3B-3.2. Does the CoC use an active list or by
name list to identify all Veterans experiencing

homelessness in the CoC?

Yes

3B-3.3. Is the CoC actively working with the
VA and VA-funded programs to achieve the
benchmarks and criteria for ending Veteran

homelessness?

Yes

3B-3.4. Does the CoC have sufficient
resources to ensure each Veteran

experiencing homelessness is assisted to
quickly move into permanent housing using a

Housing First approach?

Yes

3B-5. Racial Disparity.  Applicants must:
 (1) indicate whether the CoC assessed

whether there are racial disparities in the
provision or outcome of homeless

assistance;
 (2) if the CoC conducted an assessment,

attach a copy of the summary.

Yes

3B-5a.  Applicants must select from the options below the results of the
CoC’s assessment.

People of different races or ethnicities are more or less likely to receive homeless assistance.

People of different races or ethnicities are more or less likely to receive a positive outcome from
homeless assistance.

There are no racial disparities in the provision or outcome of homeless assistance.
X

The results are inconclusive for racial disparities in the provision or outcome of homeless
assistance.

3B-5b.  Applicants must select from the options below the strategies the
CoC is using to address any racial disparities.
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The CoC’s board and decisionmaking bodies are representative of the population served in the CoC.

The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the population served in
the CoC.  

The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups.

The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups

The CoC is training staff working in the homeless services sector to better understand racism and the intersection of racism and
homelessness.

The CoC is establishing professional development opportunities to identify and invest in emerging leaders of different races and
ethnicities in the homelessness sector.

The CoC has staff, committees or other resources charged with analyzing and addressing racial disparities related to
homelessness.

The CoC is educating organizations, stakeholders, boards of directors for local and national non-profit organizations working on
homelessness on the topic of creating greater racial and ethnic diversity.

The CoC reviewed coordinated entry processes to understand their impact on people of different races and ethnicities
experiencing homelessness.

The CoC is collecting data to better understand the  pattern of program use  for people of different races and ethnicities in its
homeless services system.

The CoC is conducting additional research to understand the scope and needs of different races or ethnicities experiencing
homelessness.

Other:
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4A. Continuum of Care (CoC) Accessing
Mainstream Benefits and Additional Policies

Instructions:
For guidance on completing this application, please reference the   FY 2018 CoC Application
Detailed Instructions and the  FY 2018 CoC Program Competition  NOFA.   Please submit
technical questions to the   HUD Exchange Ask A Question.

4A-1. Healthcare.  Applicants must indicate, for each type of healthcare
listed below, whether the CoC:

 (1) assists persons experiencing homelessness with enrolling in health
insurance; and

(2) assists persons experiencing homelessness with effectively utilizing
Medicaid and other benefits.

Type of Health Care Assist with
Enrollment

Assist with
Utilization of

Benefits?

Public Health Care Benefits
(State or Federal benefits, Medicaid, Indian Health Services)

Yes Yes

Private Insurers: Yes Yes

Non-Profit, Philanthropic: Yes Yes

Other: (limit 50 characters)

4A-1a. Mainstream Benefits.  Applicants must:
 (1) describe how the CoC works with mainstream programs that assist
persons experiencing homelessness to apply for and receive mainstream
benefits;
(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse
programs); and
(3) provide the name of the organization or position title that is
responsible for overseeing the CoC’s strategy for mainstream benefits.
(limit 2,000 characters)

(1) describe how the CoC works with mainstream programs that assist persons
experiencing homelessness to apply for and receive mainstream benefits; The
DeKalb Cty CoC funded Providers are supplemented by the multiple
Mainstream programs such as the DeKalb County’s general fund, the county’s
judicial fund to support victim assistance projects, Veterans Admin, Depart of
Family and Children Services, Health Care Providers and Board of Education
agencies to enhance the CoC’s ability to provide supportive services for the
homeless.  Additional, the local Emergency Food and Shelter Program assists
the DeKalb County CoC Providers by providing funds for food, mortgage
payments, temporary lodging, rental assistance and utility assistance.
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(2) describe how the CoC systematically keeps program staff up-to-date
regarding mainstream resources available for persons experiencing
homelessness (e.g., Food Stamps, SSI, TANF, substance abuse programs);
Working together, the COC and the Coordinated Entry Specialist ENGAGES
AND TRAINS all DeKalb County CoC Providers, mainstream providers, private
entities, and organizations within the homeless service system as well as non-
funded agencies such as the faith-based community partners, school systems,
the Board of Health, developers, and other interested community members.

(3) provide the name of the organization or position title that is responsible for
overseeing the CoC’s strategy for mainstream benefits.  The CoC Coordinator,
ESG Coordinators and the Board of Director jointly are responsible for
implementing this strategy.

4A-2.Housing First:  Applicants must report:
 (1) total number of new and renewal CoC Program Funded PSH, RRH,

SSO non-coordinated entry, Safe-Haven, and Transitional Housing
projects the CoC is applying for in FY 2018 CoC Program Competition; and

 (2) total number of new and renewal CoC Program Funded PSH, RRH,
SSO non-coordinated entry, Safe-Haven, and Transitional Housing

projects the CoC is applying for in FY 2018 CoC Program Competition that
have adopted the Housing First approach–meaning that the project quickly

houses clients without preconditions or service participation
requirements.

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition.

23

Total number of new and renewal CoC Program Funded PSH, RRH, SSO non-coordinated entry, Safe-Haven, and
Transitional Housing projects the CoC is applying for in FY 2018 CoC Program Competition that have adopted the
Housing First approach–meaning that the project quickly houses clients without preconditions or service participation
requirements.

23

Percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-Coordinated Entry projects in the FY 2018 CoC
Program Competition that will be designated as Housing First.

100%

4A-3. Street Outreach.  Applicants must:
 (1) describe the CoC’s outreach;
(2) state whether the CoC's Street Outreach covers 100 percent of the
CoC’s geographic area;
 (3) describe how often the CoC conducts street outreach; and
(4) describe how the CoC tailored its street outreach to persons
experiencing homelessness who are least likely to request assistance.
(limit 2,000 characters)

(1)      COC OUTREACH DESCRIPTION: The Outreach Coordinator works on
reports of unsheltered homeless persons received from residents, other
organizations, Police & other CE staff. We also receive reports of encampments
from other County-wide staff. Basic Homeless Outreach Services provides
simple survival items. Medical Outreach Services brings medical assistance to
clients living on the street & provides referrals to services and housing. The
Library Outreach Services focuses outreach to individuals who gather at the
various DeKalb County libraries, identifying needs and linking to
services/housing. Then the Street Engagement Services focuses outreach to
streets/encampments, assessing and referring to services/housing. It also
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covers: parks, nature areas, convenience stores, motels, recreation centers,
shopping malls, and mass transit stops.
(2)     COVERAGE: The DeKalb County CoC outreach coverage plan
encompasses 100% of the geographic CoC area.
(3)     HOW OFTEN CONDUCTED:  Street Outreach is completed daily by a
full-time Outreach Coordinator that finds unsheltered people and completes a
needs assessment to determine individual needs and offers housing and
services.
(4)     OUTREACH TAILORED TO THE LEAST LIKELY TO REQUEST
ASSISTANCE: The local outreach experience shows persons in encampment
sites are less likely to request or accept services. The CoC Outreach
Coordinator works with the PATH Team and Mental Health Providers to identify
other encampment areas weekly to build rapport and trust. The CoC Outreach
Coordinator canvasses other areas to screen individuals and offer services and
housing. Data is recorded in HMIS on each person located. Persons may be
geo-located and documented with the County’s GIS application, facilitating
finding specific homeless persons at a later date for follow-up to provide
services and Housing.

4A-4.  Affirmative Outreach.  Applicants must describe:
 (1) the specific strategy the CoC implemented that furthers fair housing
as detailed in 24 CFR 578.93(c) used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, gender identify, sexual orientation, age, familial status or
disability; and
(2) how the CoC communicated effectively with persons with disabilities
and limited English proficiency fair housing strategy in (1) above.
(limit 2,000 characters)

(1) STRATGEGIES FOR FAIR HOUSING: The Dekalb County Collaborate
Applicant has partnered with “Metro Fair Housing Services, Inc.” to help market
fair housing and supportive services practices through detailed county-wide
training sessions. MTFS serves as the County’s Fair Housing Partner Agency;
investigating tenant/landlord and fair housing complaints.  All CoC, ESG,
HOME, and CDBG providers are attending MTFS quarterly training sessions.
Dekalb County has a melting pot of nationalities --including Asian, Hispanic,
European, and African residents.  The MFHS workshops deliver relevant fair
housing information and examines compliance with the Fair Housing Act,
regulatory requirements and anti-discrimination written policies are also
distributed at all CoC meetings. The CoC advocates for housing opportunities
and makes sure that we're helping people learn about their housing rights.  (2)
MEASURES TO PROVIDE EFFECTIVE COMMUNICATIONS PERSONS
WITH DISABILITIES LIMITED ENGLISH PROFICIENCY. The Dekalb County
Collaborate Applicant as a recipient of federal financial assistance and is
obligated to reduce any language barriers for accessing housing services.
Dekalb County is a very diverse community, which consist of over 64 spoken
languages. We provide guidance and training to all ESG and CoC sub-
recipients to provide language access services, technical assistance for
translation and interpretation services, and training on how to provide
meaningful access to their programs and activities throughout the county.  We
have strong community partner agencies who have experience in working with
OUR DIVERSE families and individuals with disabilities and language barriers.
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Atlanta Legal Aid provides legal assistance to individuals with mental, physical
and developmental disabilities to secure housing. They focus on special
populations, including those with disabilities, seniors, victims of domestic
violence, people with cancer or HIV/AIDS, veterans, and their caregivers.

4A-5. RRH Beds as Reported in the HIC.  Applicants must report the total
number of rapid rehousing beds available to serve all household types as

reported in the Housing Inventory Count (HIC) for 2017 and 2018.
2017 2018 Difference

RRH beds available to serve all populations in the HIC 225 233 8

4A-6.  Rehabilitation or New Construction
Costs.  Are new proposed project

applications requesting $200,000 or more in
funding for housing rehabilitation or new

construction?

No

4A-7. Homeless under Other Federal Statutes.
Is the CoC requesting to designate one or

more of its SSO or TH projects to serve
families with children or youth defined as

homeless under other Federal statutes?

No

Applicant: DeKalb County, Georgia GA-508
Project: GA-508 CoC Registration FY2018 COC_REG_2018_159883
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4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

1C-5. PHA Administration
Plan–Homeless Preference

No Housing Authority... 09/14/2018

 1C-5. PHA Administration
Plan–Move-on Multifamily
Assisted Housing Owners'
Preference

No

1C-8. Centralized or
Coordinated Assessment Tool

Yes 1C-8. Coordinated... 09/13/2018

1E-1. Objective Critiera–Rate,
Rank, Review, and Selection
Criteria (e.g., scoring tool,
matrix)

Yes 1E-1. Objective C... 09/14/2018

1E-3. Public Posting CoC-
Approved Consolidated
Application

Yes 1E-3. Public Post... 09/14/2018

1E-3. Public Posting–Local
Competition Rate, Rank,
Review, and Selection Criteria
(e.g., RFP)

Yes 1E-3. Public Post... 09/14/2018

1E-4. CoC’s Reallocation
Process

Yes 1E-4. CoC's Reall... 09/14/2018

1E-5. Notifications Outside e-
snaps–Projects Accepted

Yes 1E-5. Notificatio... 09/14/2018

1E-5. Notifications Outside e-
snaps–Projects Rejected or
Reduced

Yes 1E-5. Notificatio... 09/14/2018

1E-5. Public Posting–Local
Competition Deadline

Yes 1E-5. Public Post... 09/14/2018

2A-1. CoC and HMIS Lead
Governance (e.g., section of
Governance Charter, MOU,
MOA)

Yes 2A-1. CoC and HMI... 09/14/2018

2A-2. HMIS–Policies and
Procedures Manual

Yes 2A-2. HMIS–Polici... 09/14/2018

3A-6. HDX–2018 Competition
Report

Yes 3A-6. HDX 2018 Co... 09/13/2018

3B-2. Order of Priority–Written
Standards

No 3B-2. Order of Pr... 09/14/2018

Applicant: DeKalb County, Georgia GA-508
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3B-5. Racial Disparities
Summary

No 3B-5. Racial Disp... 09/13/2018

4A-7.a. Project List–Persons
Defined as Homeless under
Other Federal Statutes (if
applicable)

No

Other No 2A.0-CoC-DEKALB C... 09/14/2018

Other No Additional NOFA A... 09/14/2018

Other No
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Attachment Details

Document Description: Housing Authority Preference

Attachment Details

Document Description:

Attachment Details

Document Description: 1C-8. Coordinated Assessment Tool DeKalb
County GA 508

Attachment Details

Document Description: 1E-1. Objective Criteria-Rate, Rank, Review and
Selection Criteria DeKalb County GA 508

Attachment Details

Document Description: 1E-3. Public Posting CoC Approved
Consolidated Application DeKalb County GA 508

Attachment Details
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Document Description: 1E-3. Public Posting Local Competition Rate,
Rank, Review and Selection Criteria DeKalb
County GA 508

Attachment Details

Document Description: 1E-4. CoC's Reallocation Process DeKalb
County GA 508

Attachment Details

Document Description: 1E-5. Notifications Outside E-snaps Projects
Accepted DeKalb County GA 508

Attachment Details

Document Description: 1E-5. Notifications Outside E-snaps Projects
Rejected or Reduced DeKalb County GA 508

Attachment Details

Document Description: 1E-5. Public Posting Local Competition Deadline
DeKalb County GA 508

Attachment Details
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Document Description: 2A-1. CoC and HMIS Lead Governance-DEK-GA
508

Attachment Details

Document Description: 2A-2. HMIS–Policies and Procedures Manual-
DEK CTY GA 508

Attachment Details

Document Description: 3A-6. HDX 2018 Competition Report. DeKalb
County GA 508

Attachment Details

Document Description: 3B-2. Order of Priority-Written Standards DeKalb
County GA 508

Attachment Details

Document Description: 3B-5. Racial Disparities Summary DeKalb
County GA 508

Attachment Details
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Document Description:

Attachment Details

Document Description: 2A.0-CoC-DEKALB CTY-GA-CoC BYLAWS

Attachment Details

Document Description: Additional NOFA Attachment Public Postings

Attachment Details

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. Identification 09/11/2018

1B. Engagement 09/12/2018

1C. Coordination 09/14/2018

1D. Discharge Planning 09/12/2018

1E. Project Review 09/14/2018

2A. HMIS Implementation 09/14/2018

2B. PIT Count 09/14/2018

2C. Sheltered Data - Methods 09/12/2018

3A. System Performance 09/14/2018

3B. Performance and Strategic Planning 09/14/2018

4A. Mainstream Benefits and Additional
Policies

09/14/2018

4B. Attachments 09/14/2018
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Submission Summary No Input Required
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Comprehensive Assessment v2.2                                                                                                                                               1 
 

Complete the entire assessment to determine total score for housing placement. 

Final Priority Score Final Barrier Score 

 

 

A. HOMELESS & HOUSING INFORMATION 

Script: Now, I need some information about your housing situation. 

PRIORITY SCORE A1a. Where did you sleep last night? 

  Place not meant for human habitation (i.e. on street, abandoned building, in car) [3 points] 

 Emergency shelter [2 points] 

 Hotel/motel paid for with ES voucher or charitable organization [2 points] 

 Substance abuse treatment [1 point] 

 Institutional care facility (Jail, substance abuse or mental health treatment, hospital)  

with prior night in place not meant for habitation or emergency shelter [1 pt]  

 Transitional housing with prior night in place not meant for human habitation or emergency 

shelter [1 pt] 

If you do not see the location where the household slept last night, do not continue with 

comprehensive assessment 

 A1b. Length of stay in prior living situation? 

 One night or less     Two to six nights     One week or more, but less than one month 

 One month or more, but less than 90 days     90 days or more, but less than one year 

 One year or longer     Client doesn’t know    Client Refused    Data not collected           

 A1c. Approximate date homelessness started: mm/dd/yyyy 

_____/_____/________           

 A1d. (Regardless of where they stayed last night) Number of times the client has been on the 

streets, in ES, or SH in the past three years including today  

 One Time       Two Times       Three Times       Four or more Times 

 Client doesn’t know    Client Refused    Data not collected           

 A1e. Total number of months homeless on the street, in ES, or SH in the past three years  

 One month (this is the first month)      Two months       Three months       Four months 

 Five months     Six months     Seven months     Eight months     Nine months 

 Ten months     Eleven months     Twelve months     More than 12 months 

 Client doesn’t know    Client Refused    Data not collected           

 A1f. Answer for Institutional Situations only: 

Did you stay less than 90 days 

 Yes       No       

Date  

Time  

Screener’s Name  

Agency Name  

ClientTrack ID  

AGENCY INFORMATION 

 

 CLIENT CONTACT INFORMATION 

Script: Let’s start by getting some contact information. 

First Name  

Last Name  

Phone   

Email Address  
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BARRIER SCORE                                           A4. How many times have you been evicted in the past? 

 0 eviction [0 point] 

1 eviction [1 point] 

2 evictions [2 points] 

3 evictions [3 points] 

4 or more evictions [4 points] 

 

BARRIER SCORE                                      A5. Do you have any unpaid utility bills in your name? 

 No [0 points] Yes [1 point] 

ENTER SCORE HOMELESS & HOUSING INFORMATION SUBTOTAL 

 Priority score subtotal (questions A1 to A3) 

 Barrier score subtotal (questions A4 & A5) 

 

B. HEALTH 

Script: With health being a huge concern for people, the following questions will help us  

to better understand your current level of wellness. 

BARRIER SCORE B1. Do you currently have any kind of health care coverage, including health insurance, 

prepaid plans such as HMOs, or government plans such as Medicare? 

 No [1 point] Yes [0 points] 

PRIORITY SCORE B2. In the past six months, how many times have you, and/or any other immediate 

household member, visited the emergency room? 

 None [0 point] 3 times [3 points] 

1 time [1 point] 4 or more times [4 points] 

2 times [2 points]  

PRIORITY SCORE B3. In the past six months, how many times have you, and/or any other immediate 

household member, been hospitalized overnight or longer in a medical facility? 

 None [0 point] 3 times [3 points] 

1 time [1 point] 4 or more times [4 points] 

2 times [2 points]  

PRIORITY SCORE B4. In the past six months, how many times have you been hospitalized overnight or longer 

in a psychiatric facility? 

 None [0 points] 3 times [3 points] 

1 time [1 point] 4 or more times [4 points] 

2 times [2 points]  

PRIORITY SCORE B5a. Have you ever been told by a doctor, nurse or other health professional that you have 

a chronic health problem (such as arthritis, asthma, diabetes, heart disease, high blood 

pressure, HIV/AIDS)? 

 No [0 points]   Yes [1 point] 

Yes, but if female, told only during pregnancy [0 points] 

B5b. Please List 

 

PRIORITY SCORE B6. Are you currently abusing or dependent on drugs or alcohol?  

 No [0 points]  Yes [1 point] 

PRIORITY SCORE B7. Have you ever been told by a doctor or other health professional that you have a 

cognitive impairment due to brain injury?    

 No [0 points] Yes [1 point] 

PRIORITY SCORE B8a. Have you ever been told by a doctor or other health professional that you have a 

mental health condition (such as anxiety & panic disorder, bipolar disorder, depressive 

disorder, post-traumatic stress disorder, schizophrenia)?    

 No [0 points]   Yes [1 point] 

B5b. Please List 
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PRIORITY SCORE B9. Have you ever been told by a doctor or other professional that you have a 

developmental disability?     

 No [0 points]  Yes [1 point] 

PRIORITY SCORE B10. Do you have a physical disability that is expected to be of a long-continuous or 

indefinite duration and substantially impairs your ability to live independently? 

 No [0 points]  Yes [1 point] 

Next health question is for households with children 

PRIORITY SCORE B12. Do any of the children have a disabling condition such as mental or chronic health 

problem, learning or developmental disability, or physical disability? 

 No  [0 pts]           Yes [1 point]           N/A (no Children) [0 pts] 

ENTER SCORE HEALTH INFORMATION SUBTOTAL 

 Priority score subtotal (questions B2 to B11) 

 Barrier score subtotal (question B1) 

 

C. CHRONIC HOMELESS STATUS 

See Policy and Procedures Manual for HUD definition of chronic homelessness 

PRIORITY SCORE Based on questions sleeping location Q.A1, length of time homeless Q.A2, number of times 

homeless Q3, and having a disability Q.B5 to B10 

 DOES NOT meet HUD’s definition for chronically homeless [0 points] 

DOES meet HUD’s definition for chronically homeless [100 points] 

ENTER SCORE CHRONIC HOMELESSNESS SUBTOTAL 

 Priority score subtotal (question C) 

 

D. INCOME AND BENEFITS 

Script: Now, these next few questions ask about your financial situation. 

BARRIER SCORE D1a. Do you receive any cash income? 

 Yes [0 points]  No [1 points]  

D1b. What is the type and amount of the cash income? (Check all that Apply) 

□ Earned income (i.e. employment income) $ 

□ Unemployment Insurance $ 

□ Supplemental Security Income (SSI) $ 

□ Social Security Disability Insurance (SSDI) $ 

□ VA Service-Connected Disability Comp. $ 

□ VA Non-Service-Connected Disability Pension $ 

□ Private disability insurance $ 

□ Worker’s Compensation $ 

□ Temporary Assistance for Needy Families 
(TANF) 

$ 

□ General Assistance (GA) $ 

□ Retirement Income from Social Security $ 

□ Pension or retirement income from a former job $  

□ Child support $ 

□ Alimony and other spousal support $ 

□ Other income: $ 

D1c. TOTAL MONTHLY AMOUNT $ 

BARRIER SCORE D2. Annual Median Income (AMI) Determination Tool (See AMI table – end of survey) 

 Exceeds AMI for household size [0 points] 

Less than 30% of AMI [3 points] 

30% to 50% of AMI [2 points] 

Greater than 50% of AMI [1 point] 
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BARRIER SCORE D3a. Does the household receive any non-cash benefits? 

 Yes [0 points]  No [1 point]  (Go to subtotal scoring) 

D3b. What other type and amount of non-cash benefits does the household receive? (Check all that apply) 

□ Supplemental Nutrition Assistance Program (SNAP) $ 

□ Special Supplemental Nutrition Program (WIC) $ 

□ TANF child care services $ 

□ TANF transportation services $ 

□ Other TANF-funded services $ 

□ Other source $ 

D3c. TOTAL MONTHLY AMOUNT $ 

ENTER SCORE INCOME & BENEFITS SUBTOTAL 

 Barrier score subtotal (questions D1a, D2 & D3a) 

 

E. CRIMINAL BACKGROUND 

Script: I realize that the following questions about criminal background can be tough to answer but they are needed 

for us to understand any barriers you might face for housing or jobs. 

BARRIER SCORE  E1. How many times have you been arrested over the past 5 years? 

 None [0 points]  (Go to next section) 3 times [3 points] 

1 time [1 point] 4 or more times [4 points] 

2 times [2 points]  

BARRIER SCORE E2. Do you currently have any felony charges? 

 No [0 points]            Yes [1 point]   

BARRIER SCORE E3. Over the past five years, how many times have you been in jail or prison? 

 None [0 points]              3 times [3 points] 

1 time [1 point]             4 or more times [4 points] 

2 times [2 points] 

E4. Please explain any charges answered above: 

 

 

 

ENTER SCORE CRIMINAL BACKGROUND SUBTOTAL 

 Barrier score subtotal (questions E1 to E3) 

F. RISK FACTORS 

Script: This next set of questions asks about personal experiences. 

PRIORITY SCORE F1. Have you ever been placed in foster care or a group home? 

 No [0 points]           Yes [1 point]   

PRIORITY SCORE F2. Have you ever been the victim of emotional, physical or sexual abuse?  

 No [0 points]           Yes [1 point]   

PRIORITY SCORE F3. Do you ever harm yourself such as by head butting, hitting, biting or cutting yourself? 

 No [0 points]           Yes [1 point]   

PRIORITY SCORE F4. In stressful situations are you ever aggressive towards others by yelling at people, 

starting a fight, or throwing things? 

 No [0 points]           Yes [1 point]   

PRIORITY SCORE F5. Do you participate in any of the following activities? (Total all that apply) 

 N/A [0 pts] 

Hustling [1 pt] 

Not using protection during sex [1 pt] 

Exchange sex for food, money or drugs [1 pt]   
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ENTER SCORE BEHAVIORAL CHALLENGES SUBTOTAL 

 Priority score subtotal (questions F1 to F5) 

 

G. DEMOGRAPHICS 

Script: Now, I need to collect some personal and demographic information on you. 

G1. What is your birthdate? 

Day Month Year 

   

G2. What is your Social Security Number? 

-  - 

G3. What is your current gender? 

� Female 

� Male 

� Transgender Female to Male 

� Transgender Male to Female 

� Client doesn’t identify male, female, or transgender 

G4. What is your race? (Check all that apply) 

� American Indian or Alaska Native 

� Asian  

� Black of African American 

� Native Hawaiian or Other Pacific Islander  

� White 

G5. Are you of Hispanic, Latino(a), or Spanish origin? 

� Non-Hispanic / Latino                   □   Hispanic / Latino 

PRIORITY SCORE G6a. Which household type are you? 

 Youth head of household (age 24 and younger) with children [6 points] 

Single adult (age 25 and older) with children [5 points] 

Unaccompanied youth (age 24 and younger) [4 points] 

Multiple adults (age 25 and older) with children [3 points] 

Unaccompanied adult (age 25 and older) [2 points] 

Multiple adults only (age 18 and older) [1 point] 

PRIORITY SCORE G6b. If household with children under age 18: How many children are in the household? 

 1 child [1 point]                 2 children [2 points]          3 children [3 points] 

4 children [4 points]          5 or more children [5 points] 

BARRIER SCORE G7a. What is the highest degree or level of school you have completed? 

 K – grade 12, no diploma [4 points] 

High school graduate, diploma, or equivalent (i.e. GED) [3 points] 

Some college credit, no diploma [3 points] 

Trade / technical / vocational training [2 points] 

Associate degree or certificate [2 points] 

Bachelor’s or graduate degree [1 point] 

BARRIER SCORE G7b. Are you currently enrolled in school? 

    No [0 points]                     Yes [1 point] 

ENTER SCORE DEMOGRAPHICS SUBTOTAL 

 Priority score subtotal (questions G2) 

 Barrier score subtotal (question G7a & G7b) 

 

ENTER SCORE DEKALB COUNTY COMPREHENSIVE ASSESSMENT FOR INDIVIDUALS 

 Final Priority Score 

 Final Barrier Score 
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Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count 473 460 321

Emergency Shelter Total 101 99 91

Safe Haven Total 0 0 0

Transitional Housing Total 214 176 87

Total Sheltered Count 315 275 178

Total Unsheltered Count 158 185 143

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of Chronically 
Homeless Persons 24 47 46

Sheltered Count of Chronically Homeless Persons 5 19 12

Unsheltered Count of Chronically Homeless Persons 19 28 34

2018 HDX Competition Report
PIT Count Data for  GA-508 - DeKalb County CoC 

8/27/2018 6:15:59 PM 1



Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count of the Number 
of Homeless Households with Children 76 59 48

Sheltered Count of Homeless Households with 
Children 76 59 48

Unsheltered Count of Homeless Households with 
Children 0 0 0

Homeless Veteran PIT Counts

2011 2016 2017 2018

Total Sheltered and Unsheltered Count of the Number 
of Homeless Veterans NA 32 21 8

Sheltered Count of Homeless Veterans NA 19 13 0

Unsheltered Count of Homeless Veterans NA 13 8 8

2018 HDX Competition Report
PIT Count Data for  GA-508 - DeKalb County CoC 

8/27/2018 6:15:59 PM 2



HMIS Bed Coverage Rate

Project Type Total Beds in 
2018 HIC

Total Beds in 
2018 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 91 45 46 100.00%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 106 22 49 58.33%

Rapid Re-Housing (RRH) Beds 233 0 233 100.00%

Permanent Supportive Housing (PSH) 
Beds 1882 0 1571 83.48%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 2,312 67 1899 84.59%

HIC Data for  GA-508 - DeKalb County CoC 
2018 HDX Competition Report

8/27/2018 6:15:59 PM 3



PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

176 250 308

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with 
Children

Households with Children 2016 HIC 2017 HIC 2018 HIC

RRH units available to serve families on the HIC 33 61 55

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC

RRH beds available to serve all populations on the 
HIC 129 225 233

HIC Data for  GA-508 - DeKalb County CoC 
2018 HDX Competition Report

8/27/2018 6:15:59 PM 4



Summary Report for  GA-508 - DeKalb County CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1  Persons in ES and SH 182 266 81 59 -22 77 53 -24

1.2  Persons in ES, SH, and TH 375 444 218 177 -41 117 82 -35

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/27/2018 6:16:00 PM 5



Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2016 FY 2017 Submitted

FY 2016 FY 2017 Difference Submitted
FY 2016 FY 2017 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 182 550 81 199 118 177 99 -78

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

375 733 218 250 32 117 124 7

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report

8/27/2018 6:16:00 PM 6



Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns FY 2017 % of Returns

Exit was from SO 23 0 0% 0 0% 0 0% 0 0%

Exit was from ES 72 4 6% 6 8% 3 4% 13 18%

Exit was from TH 119 0 0% 0 0% 11 9% 11 9%

Exit was from SH 0 0 0 0 0

Exit was from PH 238 3 1% 7 3% 15 6% 25 11%

TOTAL Returns to 
Homelessness 452 7 2% 13 3% 29 6% 49 11%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2016 
PIT Count

January 2017 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 473 460 -13

Emergency Shelter Total 101 99 -2

Safe Haven Total 0 0 0

Transitional Housing Total 214 176 -38

Total Sheltered Count 315 275 -40

Unsheltered Count 158 185 27

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2016 FY 2017 Difference

Universe: Unduplicated Total sheltered homeless persons 380 451 71

Emergency Shelter Total 182 271 89

Safe Haven Total 0 0 0

Transitional Housing Total 198 184 -14

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 748 766 18

Number of adults with increased earned income 5 29 24

Percentage of adults who increased earned income 1% 4% 3%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 748 766 18

Number of adults with increased non-employment cash income 11 54 43

Percentage of adults who increased non-employment cash income 1% 7% 6%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers) 748 766 18

Number of adults with increased total income 16 82 66

Percentage of adults who increased total income 2% 11% 9%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 113 253 140

Number of adults who exited with increased earned income 21 50 29

Percentage of adults who increased earned income 19% 20% 1%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 113 253 140

Number of adults who exited with increased non-employment cash 
income 21 39 18

Percentage of adults who increased non-employment cash income 19% 15% -4%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2016 FY 2017 Difference

Universe: Number of adults who exited (system leavers) 113 253 140

Number of adults who exited with increased total income 32 84 52

Percentage of adults who increased total income 28% 33% 5%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 254 323 69

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 79 33 -46

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

175 290 115

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2016 FY 2017 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 1558 1112 -446

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 507 126 -381

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

1051 986 -65

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2017  (Oct 1, 2016 - Sept 30, 2017) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons who exit Street Outreach 132 137 5

Of persons above, those who exited to temporary & some institutional 
destinations 73 89 16

Of the persons above, those who exited to permanent housing 
destinations 24 35 11

% Successful exits 73% 91% 18%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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Submitted
FY 2016 FY 2017 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 1108 732 -376

Of the persons above, those who exited to permanent housing 
destinations 808 565 -243

% Successful exits 73% 77% 4%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2016 FY 2017 Difference

Universe: Persons in all PH projects except PH-RRH 1520 1466 -54

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 1462 1384 -78

% Successful exits/retention 96% 94% -2%

FY2017  - Performance Measurement Module (Sys PM)
2018 HDX Competition Report
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GA-508 - DeKalb County CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

2013-
2014

2014-
2015

2015-
2016

2016-
2017

1. Number of non-
DV Beds on HIC 187 63 62 59 345 450 271 208 1360 1713 1707 1861 18 44 129 225

2. Number of HMIS 
Beds 117 49 62 59 231 377 194 168 476 1207 1403 1542 18 44 129 225

3. HMIS 
Participation Rate 
from HIC ( % )

62.57 77.78 100.00 100.00 66.96 83.78 71.59 80.77 35.00 70.46 82.19 82.86 100.00 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

208 180 182 272 277 256 198 185 981 1368 1526 1652 49 89 204 1231 12 43 98 52

5. Total Leavers 
(HMIS) 179 146 152 225 135 159 84 126 96 166 134 214 28 26 159 879 9 33 74 42

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

2 3 1 10 6 10 2 9 7 43 15 9 0 0 0 3 0 0 0 7

7. Destination Error 
Rate (%) 1.12 2.05 0.66 4.44 4.44 6.29 2.38 7.14 7.29 25.90 11.19 4.21 0.00 0.00 0.00 0.34 0.00 0.00 0.00 16.67

FY2017  - SysPM Data Quality
2018 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2018 PIT Count 1/25/2018

Report Submission Date in HDX

Submitted On Met Deadline

2018 PIT Count Submittal Date 4/27/2018 Yes

2018 HIC Count Submittal Date 4/27/2018 Yes

2017 System PM Submittal Date 5/30/2018 Yes

2018 HDX Competition Report
Submission and Count Dates for  GA-508 - DeKalb County CoC 
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DeKalb Continuum of Care Written Standards 
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Section 1 - Health and Safety 
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Applicable 
Program Types Method of Monitoring 

1.1 
Facilities/units comply with all applicable building, zoning, fire, health, 
and safety codes and laws. X  All Permits available upon request 

1.2 Staff members have access to a phone for 911 calls. X  All Visual inspection 

1.3 Facilities/units are in a fit and habitable condition.  X  All Visual inspection 

1.4 Facility has an Emergency and Disaster Safety Plan. X  All  Plan available upon request 

1.5 
Facility has clear First Aid Procedures including availability of First Aid Kit 
and trained staff. X  All  Plan available upon request 

1.6 
Facilities comply with all applicable OSHA and Health Department 
standards.  X  Facility based   

1.7 
Facilities have a safety and security plan which is appropriate to their 
location and the population served.   X Facility based  Plan available upon request 

1.8 
Program follows TB screening/prevention guidelines as recommended by 
the Health Department.  X 

Congregate living 
facilities  

1.9 
All designated program vehicles are maintained and used for appropriate 
program purpose and follow applicable DOT standards. X  All  

1.10  
Program has clear procedures for appropriate storage of medication for 
clients in a locked cabinet with refrigeration available when necessary. X  

Congregate living 
facilities  

1.11 
The agency has a posted policy regarding firearms and other weapons, as 
it relates to employees, clients and volunteers. X  All Policy is posted 

1.12 
Agency has a written policy and procedure regarding admission of sex 
offenders including diversion/referral processes when necessary.  X 

Shelters and 
Housing Facilities  

1.13 The program has a written mandated reporting policy.   X All 
Policy available upon request 
 

1.14 
Facilities providing services to children follow appropriate policies related 
to child safety.  X All Visual Inspection 
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Applicable 
Program Types Method of Monitoring 

2.1 
The program has a written document outlining clients’ rights, which is 
posted, read or otherwise made known to clients upon admission. X  ALL Document available for review.  

2.2 

The program has a written document that outlines the client and 
property search policy, which is posted, read or otherwise made known 
to clients upon admission. X  All  Document available for review. 

2.3 
The agency makes available legal rights brochures to clients on topics 
such as fair housing and emergency transfer.  X Facility Based  Visual Inspection 

2.4 
Clients participate in the development of a housing and services plan 
and selection of housing.   X All Evidence available in case plans 

2.5 

Agency has developed and implemented written procedures to ensure 
the security and confidentiality of all personally identifiable information 
obtained on any individual or family who applies for and/or received 
CoC assistance.  X  All Policies available upon request 

2.6 
The facility provides lockers, storage trunks or makes other 
accommodations that allow residents to store their belongings.    X 

Shelters and 
Housing Facilities  

2.7 

Program has clear procedures for how client’s funds or possessions are 
stored, handled and retrieved which is posted, read or otherwise made 
known to clients upon admission.  X 

Shelters and 
Housing Facilities Policies available upon request 

2.8 

The agency prohibits requiring, mandating or improperly 
influencing religious participation as a prerequisite to receiving 
services in any program receiving government funding.    X All  

2.9 

The program has a written policy regarding client possession of 
controlled substances and clients are verbally informed of the 
policy. X  

Shelters and 
Housing Facilities Policies available upon request 

 

•  
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Section 3 – Assessment, Eligibility and Prioritization for Services  
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Applicable 
Program Types Method of Monitoring 

3.1 

Agency will participate and comply with the Coordinated Intake and 
Assessment policies and procedures as defined by the Continuum of 
Care X  All Policies and procedures 

3.2 
Programs have expedited admission processes, to the greatest extent 
possible, including assistance with obtaining necessary documentation.    X All ALOS from referral to enrollment 

3.3 

Programs that receive HUD funding will require that all program 
participants meet the HUD eligibility criteria and that all records meet 
HUD Eligibility Determination and Documentation Requirements. X  All Client File Inspection 

3.4 

Agencies will accept only referrals through the coordinated 
assessment process and will enroll individuals with the greatest 
need based on their position on the coordinated assessment 
waiting list.   X 

Prevention  (ESG 
and CE Policies and 
Procedures) Program Enrollment Records 

3.5 

Agencies will accept only referrals through the coordinated 
assessment process and will enroll individuals with the greatest 
length of homelessness and greatest needs based on their position 
on the coordinated assessment waiting list.  

• Priority 1 – Chronically Homeless 

• Priority 2 – Literally Homeless 

• Priority 3 – Homeless Under Other Federal Statutes  X 

Rapid Rehousing 
(ESG Policies and 
Procedures) Program Enrollment Records 

3.6 

 

Programs will prioritize housing for PSH according to HUD prioritization 
guidelines to ensure those with the greatest length of homelessness 
and greatest service needs are housed first. 

• Priority 1 –Homeless Individuals and Families with a Disability with 
Long Periods of Episodic Homelessness and Severe Service Needs 

• Priority 2 – Homeless Individuals and Families with a Disability for 
Severe Service Needs. 

• Priority 3 – Homeless Individuals and Families with a Disability 
Coming from Places Not Meant for Human Habitation, Safe Haven, or 
Emergency Shelter Without Severe Service Needs 

• Priority 4 – Homeless Individuals and Families with a Disability 
Coming from Transitional Housing X  

All Permanent 
Supportive 
Housing Program Enrollment Records 
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3.7 
Client files are complete, accurate and entered into HMIS in a timely 
manner. X  All Case File Inspection and HMIS 

3.8 

Agency has a written client admissions policy with clearly delineate 
admission and eligibility criteria and procedures based on the CoC 
guidelines to the extent possible. X  All  

3.9 

If an agency is unable to accept a person referred through coordinated 
assessment, the reasons are clearly documented for Coordinated 
Assessment staff.   X   

3.10 

The CoC promotes low barrier admission practices and does not deny 
admission based solely on a client’s sobriety or criminal history unless 
program has specific restrictions due to funder restrictions or clear 
safety or housing reasons.  X All Policies and procedures 
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Applicable 
Program Types Method of Monitoring 

4.1 
Programs serving families serve all types of families regardless of 
composition, age, gender or sexual orientation of family members.   X All Policies and procedures 

4.2 

Program does not discriminate on the basis of race, color, religion, 
gender identify, sexual orientation, national origin, disability or other 
handicap, age, military status, marital or familial status. X  All Policies and procedures 

4.3 

Program/facility is in compliance with fair housing laws, rental 
housing laws and regulations and applicable provisions of the 
Americans with Disabilities Act. X  All Policies and procedures 

4.4 
Hours of operation and service availability are established and 
maintained and are made known to clients. X  All Policies and procedures 

4.5 
Hours of operation and service availability accommodate the 
needs of the clients to the fullest extent possible.  X All Policies and procedures 

4.5 
Program works to place clients in appropriate stable permanent 
housing as quickly as possible.  X All Interim Housing Policies and procedures 

4.6 
Program supports clients in maintaining stable permanent 
housing.   X PSH Policies and procedures 

4.7 
Case plans and/or housing support plans are based on individual 
client assessment and needs.  X  All Policies and procedures 

4.8 Case plans are maintained and updated in a timely fashion.   X  All Policies and procedures 
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4.9 
Program has clear procedures and documentation of how 
tenant rent is calculated. X  PSH and TH  

Policies and procedures; Client 
documentation 

4.10 
Program follows CoC and ESG guidelines around determination of 
length and amount of RRH and Prevention assistance.  X 

RRH and 
Prevention 

Policies and procedures; Client 
Documentation 

4.11 

Participation in supportive services is voluntary unless required 
based on program type (i.e. substance abuse treatment in 
substance abuse recovery housing)  X All Policies and procedures 

4.12 
Program provides connections to appropriate supportive services as 
determined by the client goals and needs.  X  All Policies and procedures 

4.13 
Program works with clients to increase income through cash and/or 
benefits, as well as assistance in obtaining non-cash benefits.    X 

Any program 
providing CM Policies and procedures 

4.14 Program implements best practice program models where appropriate.   X   
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Applicable 
Program Types Method of Monitoring 

5.1 
Intake process for housing programs that serve families will include 
questions about the educational status of all children in the household. X  

CoC Housing 
Programs 

Policies and Procedures 
 

5.2 

Each housing program identifies a lead staff person to ensure children 
are enrolled in school and connected to the appropriate educational 
services within the community. X  

CoC Housing 
Programs Policies and Procedures 

5.3 

Parents/Legal Guardians/Unaccompanied Youth will be offered the 
ability to sign a release of information allowing the housing provider to 
speak with the school education provider to coordinate services.    X  

CoC Housing 
Programs Policies and procedures 

5.4 

Housing programs establish policies and practices that are consistent 
with, and do not restrict the exercise of rights provided by the 
education subtitle of the McKinney-Vento Act, and other laws relating 
to the provision of educational and related services to individuals and 
families experiencing homelessness. X  

CoC Housing 
Programs Policies and procedures 

5.5 

Housing program provides families with information about educational 
rights and protections for their school aged children and youth upon 
intake, which is posted, read or otherwise made known to clients upon 
admission. X  

CoC Housing 
Programs Policies and procedures 
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Applicable Program 
Types Method of Monitoring 

6.1 

The program has a written document outlining grievance procedures, 
which is posted, read or otherwise made known to clients upon 
admission. Grievance procedures, at a minimum, consist of written 
notice with reasons for termination; opportunity to present written or 
oral objections before an agency representative other than the 
individual who made or approved the decision; and prompt written 
notice of the final decision. X  All  Policies and Procedures 

6.2 
Program follows administrative and legal due process when 
terminating housing or evicting clients becomes necessary. X  

Agencies acting as 
Landlord  

Policies and Procedures 
 

6.3 

Shelter clients who have been discharged for rule infractions are 
permitted to appeal discharge decisions prior to being asked to leave 
the shelter unless they pose an immediate threat to the safety of other 
shelter residents, themselves, staff and volunteers and/or the shelter 
property.  X Shelters Policies and Procedures 

6.4 

Loss of housing due to termination from program is used as a last 
resort and programs offer multiple steps for remediation before 
termination.  X TH and PH Housing Policies and Procedures 
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Section 7 – Agency Policies and Procedures  
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Applicable Program 
Types Method of Monitoring 

7.1 The Agency has a lead contact identified for Program Administration. X  All Submitted to CoC 

7.2 The Agency has an operations policies and procedures manual.  X  All Available for review 

7.3 Any agency operating as a nonprofit has a 501(c)3/EIN. X  All IRS 

7.4 The Agency maintains an Advisory Board and/or Board of Directors. X  All Board Composition  

7.5 
The Advisory Board has a makeup representative of the community 
served.  X All Board Composition Details 

7.6 The Agency has a Drug Free Workplace Policy. X  All Posted and available 

7.7 

The Agency has a non-discrimination policy as well as a uniform policy 
that prohibits sexual harassment, which is applicable to staff, trustees, 
volunteers and clients. X  All Available upon request 

7.8 
The Agency regularly participates in Continuum of Care and 
Community Meetings.   X All 

Meeting Records – Define 
consistently  

7.9 
All staff and applicable volunteers are screened and receive training 
before providing services.  X All 

Documentation available – define 
screening 

7.10 
Agency uses a financial management system that is accurate, clear and 
current.   X  All  

7.11 Agency has had an audit completed in the last 2 years  X All Results available 
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RACIAL DISPARITY IN DEKALB COUNTY, GA 

 

Racial disparity refers to the lack of similarity or equality that affect different races within the 

United States. One type of racial disparity occurs when there is a significant difference between 

the percentage of a racial group represented in the general population and the percentage of the 

same group represented among a vulnerable population. As can be seen from the 2018 Homeless 

Point-in-Time Count, the rate of homelessness is skewed higher (over represented) for people who 

are Black / African-American and of multiple races as compared to the U.S. Census Bureau Data 

for the general 

DeKalb County 

population. Thus 

DeKalb County 

found similar results 

with data from across 

the country that Black 

/ African Americans 

are hugely 

overrepresented 

within the population 

experiencing 

homelessness.    

 

 

Often times, these inequities may be manifested in the distribution of wealth, power, and life 

opportunities afforded to people based on their race or ethnicity. According to the U.S. Census 

Bureau, the white population has the lowest rate of poverty in DeKalb County with American 

Indian / Alaska Native having the highest rate. People living in poverty are at a higher risk of 

becoming homeless than those who are more financially stable.  
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HOMELESS ASSISTANCE PROVISIONS AND OUTCOMES 

 

DeKalb County’s general population is majority Black / African American (54%). The homeless 

point-in-time count indicates that the majority of the homeless population are Black / African 

American (83%). Similarly, the majority of the population requesting services and housing via 

coordinated entry are Black / African American (88%). Additionally, the majority of people that 

outreach finds and engages on the street are majority Black / African American (90%). Thus, the 

majority of homeless people that DeKalb County permanently houses via RRH and PSH are black 

/ African American (94%). Based on the data that the CoC has available, there does not appear to 

be evidence of racial disparity between homeless assistance need, provision and outcome.  
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*Please note that the table indicates who has been enrolled in coordinated entry and referred for 

permanently housed. There are over 100 households that have been referred for permanent housing and 

are in the process of becoming housed. 

GAPS IN ASSESSMENT 

 

Because the higher number of Black / African Americans are renters in DeKalb County, prevention 

services are a critical component of diverting households from becoming homeless. Our ESG 

funded agencies are just a small part of the prevention services provided across DeKalb County. 

Other providers of prevention funds include United Way, Emergency Food and Shelter Program, 

Community Action Agencies. Due to the state of Georgia’s transition to a new Homeless 

Management Information System (HMIS) provider (ClientTrack), several of the non-CoC funded 

agencies are having problems with the new HMIS in that it is difficult to record services only 

transactions for prevention. Based on the results of the racial disparity question, it is critical for 

the CoC better coordinate our efforts and data with the other funding agencies of prevention 

services. One such example is with Partnership for Community Action (PCA). The CoC is 

encouraging PCA to participate in coordinated entry. To do so, they must enter their clients into 

Coordinated Entry (CE) in ClientTrack and complete the pre-screen assessment in order to make 

referrals for the CE comprehensive assessment to be placed on the CoC by name list for permanent 

housing.  

 

Additionally, DeKalb County has one of the largest populations of immigrants / refugees in the 

region. Because they do not seek services through the CoC system providers, we do not have data 

on the needs and outcomes for this population. Again, it is important for the CoC to partner with 

agencies that serve this population such as the Latin American Association, Center for Pan Asian 

Community Services, New American Pathways, International Refugee Assistance Project, 

Refugee Women's Network.  

88%
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6%

BLACK / AFRICAN-AMERICAN WHITE

Coordinated Entry Enrollments to Permanently 
Housed*

Coordinated Entry Enrollments Permanently Housed
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DISCUSSION 

 

Research indicts that lower educational attainment (high school diploma or less) correlates with 

lower income levels due to fewer employment opportunities. As households are placed into 

emergency shelters and referred to rapid re-housing programs, adults are connected to employment 

services such as Workforce Development, DeKalb Access and Resource Center, First Step 

Staffing, Next Step Staffing for job training and placement. First Step can place clients into jobs 

immediately, especially for construction work. Additionally, Next Step Staffing works with people 

are re-entering from prison and adults with felonies for job placement. For adults who need further 

education, they are connected to local colleges such as Georgia Piedmont Technical College 

(including GED classes) and Georgia State University – Perimeter College. There are also several 

certifications that are available through Women’s Academy at Wellspring Living and online at 

Courseca (financial aid available). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Typically, homeless people who had previous stable housing was via renting and not owning. 

Renters who weren’t able to maintain are often left with evictions on their records which makes it 

difficult for the possibility of future rentals. CoC and ESG funded RRH agencies partner with 

Open Doors of Atlanta. OD connects people to apartments where they have relationships with 

landlords to place high barrier households i.e. poor credit, evictions, income ratio disparity, some 

criminal records with letter that guarantees housing stability plan & extensive housing case 

management. They have a list of over 100+ apartment complexes that are affordable & work with 

high barrier households. Additionally, OD provides limited rental guarantee to landlords so that if 

household fails to maintain housing then landlord contacts OD who steps in to pay arrears, contacts 

previous RRH case manager & CoC, enacts housing stability plan, & if household can’t afford 

home, then assists in moving to more affordable unit to avoid eviction.   
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Georgia HMIS Steering Committee 
 
 
 

By-Laws 
 
 
 

Section I: Name 
 

The name of the organization shall be Georgia Homeless Management Information System (GA 
HMIS) Steering Committee. This committee serves the following Continua of Care (CoC), 
known collectively as the “GA HMIS Collaborative”: 
GA-500 Atlanta 
GA-501 Georgia Balance of State 
GA-502 Fulton County 
GA-503 Athens-Clarke County 
GA-504 Augusta-Richmond County 
GA-506 Marietta-Cobb County 
GA-507 Savannah-Chatham County 
GA-508 DeKalb County 

 
Section II:  Purpose 

 
The GA HMIS Collaborative operates a Homeless Management Information System (HMIS) to 
record and store client -level information about the numbers, characteristics, and needs of 
persons who use homeless housing and supportive services and for persons who receive 
assistance for persons at risk of homelessness. 

 
The Governance Structure and Authorities for the CoC’s HMIS are prescribed by federal statues 
and HUD regulations that can be accessed at https://www.hudexchange.info/resource/1491/hmis-
tools-governance-structure-steering-committee/  -regulations –and -notices/. The HMIS is used 
to aggregate data about the extent and nature of homelessness over time; produce an 
unduplicated count of homeless persons; understand patterns of service use; and measure the 
effectiveness of homeless assistance projects and programs. Data produced is used for planning 
and education. 

 
 

Because the CoCs listed in Section I share a single Homeless Management Information System 
(HMIS), it is crucial for the HMIS to be managed collaboratively and transparently, and for 
uniform priorities and standards to be established across the whole HMIS implementation, for 
the good of all participating CoCs. These By-laws outline the authority of the GA HMIS Steering 
Committee, the governance roles, responsibilities, and relationship of Georgia’s aforementioned 
participating CoCs and the HMIS Lead Agency. The Georgia Housing and Finance Authority 
(Authority), the grantee has designated the Georgia Department of Community Affairs (DCA) to 
serve as the HMIS Lead for the Georgia HMIS Collaborative. 

https://www.hudexchange.info/resource/1491/hmis-tools-governance-structure-steering-committee/
https://www.hudexchange.info/resource/1491/hmis-tools-governance-structure-steering-committee/
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The purpose of the GA HMIS Steering Committee (Committee) is to collaboratively manage the 
implementation and administration of the shared HMIS in accordance with the requirements 
established by the U.S. Department of Housing and Urban Development (HUD), its Federal 
partners, and the shared priorities of the GA HMIS Collaborative.  Additionally, the Steering 
Committee strives to identify ways to help provider agencies record, report, and improve their 
services through the shared HMIS by serving as a conduit between CoCs and the HMIS Lead. 

 
The benefits derived from utilizing the HMIS system include: Understanding the extent and scope 
of homelessness, producing an unduplicated count, identifying service gaps, informing program 
design and policy decisions, and development of a forum for addressing community-wide issues. 
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Section III: Responsibilities 
 

Responsibilities of the Continua of Care 

Each CoC listed in Section I has agreed to participate in the statewide HMIS implementation 
through a Memoranda of Agreement (MOA) with DCA on behalf of the GHFA, and has agreed 
to collaboratively govern HMIS through these by-laws. The responsibilities listed below will be 
carried out in accordance with each CoC’s governing processes.  At a minimum, each CoC 
agrees to carry out the following responsibilities: 

 
● Adopt and/or re-affirm adoption of these by-laws and participate in an annual review and 

request updates to these by-laws; 
● Appoint two voting members, in writing, as specified in Section IV, to serve on the GA 

HMIS Steering Committee to provide oversight of the implementation and represent the 
Continuum in GA HMIS decision-making; 

● Accept the HMIS software chosen by the GA HMIS Collaborative as the designated 
software for its Continuum; 

● Designate the HMIS Lead chosen by the GA HMIS Collaborative to manage the 
Continuum’s HMIS and apply for/receive HUD HMIS funding on behalf of their CoC; 

● Require that all agencies and users in their respective CoC jurisdiction comply with the 
GA HMIS policies and procedures of the GA HMIS Collaborative; 

● Ensure that service providers in their respective CoC jurisdiction adequately meet the 
minimum HMIS participation requirements as established by the GA HMIS Steering 
Committee; 

● Designate at least one user in the CoC to be a CoC HMIS Administrator, who 
would be authorized to have administrative-level access to the data for the 
specific CoC for purposes of providing oversight and user support, as well as to 
monitor agency  compliance with Federal Data Standards; 

● Direct all requests and concerns to the HMIS Lead, including, but not limited to, software 
vendor management, HMIS enhancements, system errors, and project status to allow the 
HMIS Lead to more efficiently manage communications and centralize feedback and 
input across all participating CoCs; 

● Require that participating agency users meet the minimum training requirements 
established by the GA HMIS Steering Committee; 

● Participate in the commitment of funding the implementation of the GA HMIS project; 
● Ensure HMIS privacy and security protocols are integrated into agency policies and 

practices; 
● Conduct ongoing data analysis and evaluation to help drive planning and funding 

decisions; and 
● Prepare, review, and submit all HUD required Continuum-level reports (i.e., Housing 

Inventory Chart, Point in Time Count, Annual Homeless Assessment Report, and 
System Performance Measures) with support from the HMIS Lead. 

 

 
CoCs may individually identify additional priorities, policies, procedures, and requirements for 
their respective CoC, so long as no conflict is created with the priorities, policies, procedures, 
and requirements created by the GA HMIS Steering Committee under authority of these by- 
laws, and provided they assume the burden of enforcing any additional requirements. 
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Responsibilities of the HMIS Lead 

 
The HMIS Lead agrees, at a minimum, to carry out the following responsibilities to the best of its 
ability: 

 
Project Management 

 
● Oversee the day-to-day operations and management of the GA HMIS; 
● Enter into an Memorandum of Agreement with each CoC for the provision of HMIS 

services; 
● Obtain and maintain GA HMIS Participation Agreements with all participating agencies 

and users; 
● Administer HUD HMIS awards for all Continua participating in the GA HMIS 

Collaborative, in accordance with the MOAs between GHFA and these jurisdictions and 
in concert with these by-laws; 

● Provide staff support for GA HMIS Steering Committee meetings; 
● Develop and maintain a process for the Committee to submit, track, review, and approve 

requests for system enhancements and development projects; and 
● Develop and maintain a tracking and communication process that will allow the 

Committee to stay informed about vendor activities related to compliance, 
enhancements, bug fixes, and new development projects. 

● Develop a process for software development request. 
 

System Functionality 

 
● Enter into a formal contractual relationship with the GA HMIS vendor that outlines the 

requirements and responsibilities of the vendor, including those required by HUD and its 
Federal partners through its data and technical standards, rules, notices, etc.; 

● Monitor the vendor’s software system for compliance with all current data and 
technical standards, statute, regulation, and notices; 

● Monitor the vendor’s software system for compliance with any other required standards 
set by other federal partner and state programs that require HMIS use; 

● Provide assistance to the GA HMIS Collaborative that the GA HMIS Steering Committee 
deems necessary to ensure that the comparable database used statewide by Victim 
Service Providers meets the minimum standards set forth by HMIS regulations  and 
notices; 

● Monitor that the software vendor provides reasonable development timeframes, provides 
CoCs with the ability to produce all HUD required reports, including related reports 
needed to assess data quality, timeliness, and completeness; and, 

● Provide CoC Administrators, the CoC-identified user who is authorized to have 
administrative-level access to the data in a specific CoC for purposes of providing 
oversight and user support with tools necessary to monitor agency compliance with 
Federal Data Standards, including reports and access to raw agency data; and  

● Ensure that the software continues to meet the needs of the GA HMIS 
Collaborative. 
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Policies and Procedures 

 
● Develop and maintain GA HMIS Policies and Procedures in accordance with HUD 

requirements and notices and CoC needs for approval by the GA HMIS Steering 
Committee; 

● Develop and maintain a privacy plan, security plan, and data quality plan for the HMIS in 
accordance with HUD requirements for approval by the GA HMIS Steering Committee; 
As specified by MOA with each CoC, assist CoCs in monitoring participating agency 
compliance with security, privacy, and confidentiality policies; and 

● Develop minimum general participation and timeliness standards for agencies for 
approval by the GA HMIS Steering Committee. 

 
Training and Technical Assistance 

 
● Develop minimum training requirements for participating agency users for approval by 

the GA HMIS Steering Committee; 
● Ensure required basic training is available to participating agency staff and accessible on 

a regular basis; 
● Identify and provide additional training that may be needed to ensure good data quality 

for HUD and the federal partners; 
● Ensure technical assistance and help desk support is available and accessible to 

participating agencies on a regular basis; and  
Ensure CoCs have access to reports, technical assistance, and training required to 
develop a data quality improvement plan when necessary. 

 
Responsibilities of the GA HMIS Steering Committee 

 
Except where stated otherwise in these by-laws, the GA HMIS Steering Committee has 
authority on all matters regarding HMIS and is responsible for providing oversight of the HMIS 
implementation, and for providing counsel, guidance, and assistance to the staff members, 
governing bodies, and contributing providers within each of the eight (8) participating CoCs. 
The Steering Committee agrees, at a minimum, to carry out the following responsibilities to the 
best of its ability: 

 
● Participate in decision making and approve system-wide priorities, policies, protocols, 

procedures, and other requirements needed to implement the GA HMIS, including but 
not limited to Standard Operating Procedures, privacy policies, security policies, data 
quality standards, timeliness standards, and provide input and direction to the HMIS 
Lead; 

● Collaborate on goals and objectives that support shared HMIS activities; 
● Disseminate information to the respective CoCs about GA HMIS, the Steering 

Committee, and HMIS Lead activities, policies, procedures, and training; 
● Provide counsel, guidance, and assistance to HMIS staff within their respective CoC; 
● Identify, develop, and implement strategies for improving HMIS coverage and data 

quality throughout the geographic region of the participating Georgia CoCs; 
● Provide support to individual CoCs in their efforts to identify and eliminate potential 

barriers to the use and improvement of the GA HMIS; 
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● Confirm that the comparable database used statewide by Victim Service Providers 
meets  the minimum standards set forth by HMIS regulations and notices; 

● Monitor for the collaborative availability of funding for the implementation of the GA 
HMIS project. 

 

Section IV: Membership and Officers 

Committee Composition 

The GA HMIS Steering Committee is a partnership of representatives from each of the 
participating Continua of Care listed in Section I, and the HMIS Lead, and contains one class of 
member. Each CoC shall have equal voting rights except as may be provided elsewhere in these 
by-laws. The Committee is composed of the following: 

 
1. Two representatives from each Continuum of Care (one from the Collaborative 

Applicant, and one with a solid technical understanding of HMIS, such as an HMIS 
power user). Each CoC shall designate their two representatives by whatever means 
established within that CoC and provide those names to the HMIS Committee Chairs in 
writing within the timeframes stated elsewhere in these by-laws. 

2. One representative from the HMIS Lead Agency, appointed by the chief official of the 
HMIS Lead. 

 
Appendix A lists the appointments by each CoC and by the HMIS Lead. Necessary changes to 
Appendix A do not constitute a change to these by-laws and do not require Committee approval. 

 
Terms of Office 
Each Steering Committee member shall serve with no term limit. Each CoC can change their 
appointees at any time to ensure their membership is reflective of the CoC needs as stated in 
the section below. 

 
Appointment of Committee Members 

Each CoC and the HMIS Lead is responsible for the appointment of a designee to the HMIS 
Steering Committee Chairs in writing. 

 
Unanticipated vacancies will be filled as outlined in Section IX. 

 
Officers 

The GA HMIS Steering Committee shall have two co-chairs, one elected chair and one chair 
being filled by the HMIS Lead. Any member of the GA HMIS Steering Committee is eligible to 
serve as a chair. The elected chair position shall be filled by a simple majority vote. The newly 
elected chair shall assume office at the close of that meeting and shall serve a term of one year. 
Elected chairs may only serve a maximum of two full terms consecutively. If an officer is elected 
due to a need to fill a vacancy, that officer will serve for the remainder of the vacating officer’s 
term. This partial term will not count toward the consecutive term limitation. The current 
designated HMIS Lead shall fill the non-elected co-chair position without any term limitations 
until such time that a new HMIS Lead is designated by the GA HMIS collaborative. 
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The elected chairperson’s duties will be to: 
 

1. Serve as primary point of contact for the Steering Committee; 
2. Co-facilitate and preside over GA HMIS Steering Committee meetings with the HMIS 

Lead; 
3. Facilitate the development of meeting agendas with the HMIS Lead; and 
4. Encourage communication and participation of all Steering Committee members. 
5. Monitor effectiveness of the HMIS Lead. 

 
The HMIS Lead’s duties as a co-chair will be to: 

 
1. Record and distribute meeting minutes; 
2. Co-facilitate and preside over GA HMIS Steering Committee meetings with the elected 

chairperson; 
3. Maintain the committee and subcommittee appointment lists; 
4. Co-develop and disseminate the meeting agendas; and 
5. Distribute meeting notices 

 
The Chairpersons shall be ex-officio members of all committees created by this Steering 
Committee. 

 
Section V: Subcommittees 

 

Any member of the HMIS Steering Committee is eligible to serve on any subcommittees and are 
approved by a simple majority vote of the GA HMIS Steering Committee Members. 

 
Standing Committees 

 

Governance and Policy Subcommittee 

The Governance and Policy Subcommittee is responsible for keeping these by-laws and any 
related appendices up to date. In addition, it will assist the HMIS Lead in policy and procedures 
development and maintenance by providing feedback during initial drafts. At a minimum, this 
means conducting an annual review of the by-laws, appendices, and all related policies and 
procedures and recommending changes to the Steering Committee for approval. 

 
The Governance and Policy Subcommittee is also responsible for working with the HMIS Lead 
and other relevant organizations to develop and approve a template for MOAs for approval by 
the respective CoCs. The purpose of this is to ensure that each CoC has the same minimum 
requirements in their MOA and that CoCs do not add requirements that conflict with the goals of 
the GA HMIS Collaborative as a whole. 

 
Data Collection, Reporting & Evaluation Subcommittee 
The Data Collection, Reporting & Evaluation Subcommittee members work in conjunction with the HMIS 
Lead in reviewing, evaluating and analyzing data collection and processes not only for HUD programs, but 
also other federal partners such as Veterans Affairs and Health and Human Services, and other faith-
based and non-profit agencies not participating in HMIS.   This committee will make recommendations to 
the GA HMIS Steering Committee to encourage potential areas of change/improvement.  This committee 
will also provide input on any updates to the Data Quality Plan.  
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Ad Hoc Subcommittees 
The GA HMIS Steering Committee may create ad hoc subcommittees as it deems necessary to 
carry out the work of the Georgia HMIS Implementation. Ad hoc committee participation is not 
restricted to GA HMIS Steering Committee members and may include any individual from the 
at-large GA HMIS collaborative. However, at a minimum, each ad hoc committee must have a 
chair, and that chair must be an existing GA HMIS Steering Committee member. If non-GA 
HMIS Steering Committee members will be included in an ad hoc subcommittee, the GA HMIS 
Steering Committee will develop a process for nominating a slate of candidates from all 
Participating CoCs and a process for approving subcommittee members. The creation of any ad 
hoc meetings will be documented in the minutes of the meeting in which the subcommittee was 
created. 

 
 
 

Section VI: Meetings and Attendance 

General Meetings 

 

At a minimum, the GA HMIS Steering Committee will conduct six meetings per year, with 
increased frequency when needed. A minimum of two weeks advance notice of meeting dates, 
times, and locations will be provided to all GA HMIS Steering Committee members, as well as 
posted on the https://dca.ga.gov/safe-affordable-housing/homeless-special-needs-
housing/homeless-management-information-system-hmis website. The meetings for the 
following calendar year will be scheduled during the last meeting of each calendar year so that 
members may plan accordingly. 

 
Any action required or permitted to be taken by the GA HMIS Steering Committee may be taken 
without a meeting, if all members of the Steering Committee unanimously consent to taking 
action without a meeting. If consent is not collected at a meeting (i.e. consent is collected 
through electronic means instead), written consents must be filed with the minutes of the 
proceedings of the Steering Committee. Action by written consent has the same force and effect 
as the in-person vote of the Steering Committee members. Written consent includes electronic 
written communication such as email. 

 
Members must maintain adequate participation to ensure continuity in the process. Remote 
access to the meetings will be provided as needed, and remote participation will serve as 
attendance. “Adequate participation” is defined as either a) a minimum member attendance of 4 
meetings per year, if only six meetings are held, or b) if more than six meetings are held in a 
particular year, a minimum of 75% of the meetings held. 

 
Should a member experience a last -minute issue that prevents attendance, the member shall 
notify the Co-Chairs via telephone or email. 
 
A Committee member or officer may be removed if the member is in violation of the attendance 
policy stated above. 

 
 
 
 

https://dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/homeless-management-information-system-hmis
https://dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/homeless-management-information-system-hmis
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Section VII: Voting 

 

Each Continuum of Care shall have one vote.  Committee actions shall require a majority vote 
from a quorum of the Steering Committee (5 of 8 CoCs).  A quorum shall be defined as a simple 
majority of the CoCs, subject to the provision that at least one member (or Proxy) from each of 
the Continua be present.  A minimum of five of the eight CoCs must be present for any vote to 
occur. Voting by simple majority shall prevail except as may be provided elsewhere in these by-
laws. The HMIS Lead shall retain the right to settle any matters resulting in a tie vote. 

 
Electronic Voting 

 
Electronic voting is allowed, if vote responses represent a quorum of CoCs.  A simple majority vote 
from 5 of 8 CoCs is required.   

 
Proxy Voting 
At times, situations (such as geographic constraints) may occur that make it difficult or 
impossible for a CoC to vote at some meetings.  

 
The CoC who wishes to use a third party to vote for the respective CoC will issue the third party 
a written proxy statement. A copy of the written proxy statement shall be forwarded to the one of 
the co-chairs at least 24 hours in advance of the meeting date on which the proxy shall be 
placed in effect. 

 
The proxy statement will provide the following information: 

1. The name of the CoC issuing the proxy; 
2. The party who will vote (a non-committee member can be designated); and 
3. Whether the proxy is limited to the vote on a particular question or if the proxy is valid for all 

votes at a specific meeting. 
 

A proxy statement shall only be valid for a specific meeting and the proxy statement will expire 
upon adjournment of that meeting. While a proxy allows a vote to be cast in the event of a 
CoC’s absence, from an attendance perspective, the member(s) are considered absent when a 
proxy is used. 

 

 
 

Section VIII: Resignation, Replacement, and Removal of members and officers 
 

A Committee member or Chairperson may resign from the Steering Committee by: 
1. Submitting a written notice to the Chairperson, or 
2. A CoC may choose to replace their respective Steering Committee members at any time 

by submitting a written notice to the Chairperson. 

 
A Committee member or officer may only be removed if a meeting is called specifically for this 
reason and only if the member: 

1. Commits a violation of the Conflict of Interest Code as outlined in Section X; 
2. Commits a violation of the Code of Conduct as outlined in Section XI; or  

3. For just cause, as defined below. 
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If a member wishes to call a meeting for the purpose of removal of another member, they must 
first notify the Chairpersons, at which point, notice must be sent by one of the Chairpersons to 
both the Collaborative Applicant and Board of the potentially affected CoC, and all GA HMIS 
Steering Committee members, stating that the proposed removal is the purpose of the meeting 
and include the reasons for the proposed removal. The person recommended for removal and 
any additional representation desired by the affected CoC shall have the opportunity to speak on 
his or her behalf prior to a vote of the Steering Committee. The Steering Committee may 
deliberate without the person recommended for removal present, prior to a vote. A member or 
officer may only be removed from the Steering Committee by a 2/3 majority vote of the remaining 
Steering Committee members. 

 
Just cause is defined as (but is not limited to): 

 
1. Charged with a crime that would subject the member to debarment, suspension, 

disqualification or other exclusion from participating in a federally funded transaction 
pursuant to federal law. 

2. Unprofessional behavior or acts of moral turpitude. 
3. As defined by a 2/3 majority of the Steering Committee. 

 
 

Section IX:  Unanticipated Vacancies 
 

Aside from vacancies due to lack of appointment, as described in Section IV of this document, 
unanticipated vacancies in a CoC position on the Steering Committee shall be filled, in writing, 
by the respective CoC.  

 
 

Steering Committee members who are appointed due to an unanticipated vacancy will complete 
the remaining term of the committee member he or she was replacing. 
Aside from a vacancy due to lack of appointment, as described in Section IV of this document, an 
unanticipated vacancy of the HMIS Lead representative shall be filled within thirty (30) days  through 
appointment, in writing, by the chief official of the HMIS Lead.  During this allotted time frame, the 
HMIS Lead forfeits its single vote. 

 

 
 

Section X: Conflict of Interest 
 

A Conflict of Interest Code shall govern the performance, behavior, and actions of the GA HMIS 
Steering Committee and its members. 

 
1. No Committee Member shall participate in the selection, award, or administration of a 

bid or contract supported by Federal funds if a conflict of interest is real or apparent to 
the reasonable person. 
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2. Conflicts of interest may arise when any Committee Member has a financial, family, or 
any other beneficial interest in the vendor firm selected or considered for an award. 

 
3. No Committee Member shall do business with, award contracts to, or show favoritism 

toward a member of his/her immediate family, spouse’s family or to any company, 

vendor or concern who either employs or has any relationship to a family member; or 
award a contract or bid which violates the spirit or intent of Federal, State and local 
procurement laws and policies established to maximize free and open competition 
among qualified vendors. 

 
4. Committee Members shall neither solicit nor accept gratuities, gifts, consulting fees, 

trips, favors or anything having a monetary value in excess of one hundred dollars 
($100) from a vendor, potential vendor, or from the family or employees of a vendor, 
potential vendor or bidder; or from any party to a sub-agreement or ancillary contract. 

 
5. As permitted by law, rule, policy or regulation, the Steering Committee shall pursue 

appropriate legal, administrative or disciplinary action against a committee member, 
vendor or vendor’s agent who is alleged to have committed, has been convicted of or 
pled no contest to a procurement related infraction. If said person has been convicted, 
disciplined, or pled no contest to a procurement violation, said person shall be removed 
from any further responsibility or activities on behalf of the Steering Committee. 

 
 

Section XI: Code of Conduct 
 

GA HMIS Steering Committee members are expected to conduct themselves with courtesy and 
respect, and the utmost civility and decorum. 

 
At all times, the best interest of the GA HMIS Collaborative should influence the decisions made 
by the GA HMIS Steering Committee members. Personal relationships must not result in special 
considerations, including bias, nepotism, or favoritism that influences the performance of their 
official duties in a manner contrary to the interest of the GA HMIS Collaborative. 

 
GA HMIS Steering Committee members are expected to exercise adequate control and 
supervision over matters for which they are individually responsible. 

 

 
Section XII: CoC Withdrawal from the GA HMIS Collaborative 

 
CoCs may withdraw from the GA HMIS Collaborative at any time by submitting written notice to 
the GA HMIS Steering Committee chairpersons; however, any CoC that does so will forfeit their 
access to both the HMIS Lead and the HMIS Implementation identified by the GA HMIS 
Collaborative. If a CoC fails to adopt these by-laws or amendments to these by-laws, such 
failure shall constitute a decision to withdraw from the GA HMIS Collaborative. 
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Section XIII: Exceptions to GA HMIS Steering Committee Authority 
 
 

HMIS Lead changes 
 

 
In the event that the HMIS Lead for the GA HMIS Collaborative must be changed, and this 
change is not initiated by the HMIS Lead, the GA HMIS Steering Committee must seek a 2/3 
majority approval of the CoCs in the GA HMIS Collaborative to initiate the process.  Additionally, 
the documented process by which the new HMIS Lead is selected, regardless of the reason a 
change was initiated, must also be approved by a 2/3 majority vote of the CoCs in the GA HMIS 
Collaborative. 

 
HMIS Software changes 

 
In the event that the HMIS Software must be changed, the GA HMIS Steering Committee must 
seek a 2/3 majority approval of the CoCs in the GA HMIS Collaborative to initiate the process. 
Additionally, the documented process by which the new HMIS Software is selected must also be 
approved by a 2/3 majority vote of the CoCs in the GA HMIS Collaborative. 

 

Section XIV:  By-Laws 

Adoption 

These by-laws shall be in effect upon approval by a 2/3 majority vote of the CoCs listed in 
Section I.  Each CoC is responsible for determining the process by which they vote. 
Approval shall be by signatures which are documented and stored by the Chairpersons. 

 
Annual Review 
 
These by-laws shall be reviewed by the Governance and Policy Subcommittee not less 

than annually.  Any proposed changes will be provided to the full GA HMIS Steering 

Committee membership for comments at least 21 calendar days in advance of the next 

regularly scheduled meeting, at which point the process outlined in Section XV will be 

followed if amendments are needed. 
 

 
 

Section XV:  Amendments 
 
Recommendations to change or amend these by-laws may be made by any GA HMIS Steering 

Committee Member and shall be submitted at a regular meeting of the GA HMIS Steering 

Committee. Proposals shall stand for action and be open for discussion among members.  If the 

proposal is accepted by a majority vote of the GA HMIS Steering Committee, the change(s) will 

be proposed to the Board of each CoC. Final changes must be voted on by each CoC, with 

each CoC voting by its established method. Each CoC will have 30 calendar days to submit 

their written vote to the HMIS Lead for record and tabulation. 
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If approved by a 2/3 majority of CoCs, the proposed change(s) will be accepted and the HMIS 

Lead shall update the document to reflect the changes and will distribute updated copies to all 

members before the next regular GA HMIS Steering Committee meeting. 



14 
 

Acknowledgement and Acceptance of GA HMIS Bylaws 
 
 

The Continuum of Care, a member of the Georgia HMIS Collaborative, (CoC Name) 
 

 
- Accepts and adopts these Bylaws for the GA HMIS Steering Committee. 
- Appoints the following two people to be the CoC representatives on the GA HMIS Steering Committee. 

 

 
CoC Representative 1 

 
 

Name/Title Agency/Company 
 
 

Relationship to CoC Contact email/phone number 
 

 
CoC Representative 2 

 
 

Name/Title Agency/Company 
 
 

Relationship to CoC Contact email/phone number 
 

 
 

 Individual Authorized to enter into this Agreement 
 
 

Printed Name Signature 
 
 

Authorizing Role for the CoC Date 















[bookmark: _GoBack]APPLICATION APPROVAL



Final application approval to occur on Monday, September 17, 2018,  at 1:30 pm (after receipt of comments and requested changes from the public posting of the application). 






[bookmark: _GoBack]1E-4. Process for Reallocating Funds DeKalb County GA 508



Reasons for Reallocation

The CoC will consider reallocating funds from projects for the reasons shown below.

1. The project does not conform to HUD and CoC priorities as indicated in the CoC Priority Listing.

2. The project is under performing, as measured by results in SAGE.  The following are key indicators:

a. Exits to permanent housing

b. Increase in income for stayers and leavers

c. Returns to homelessness

3. The project indicates that it will not or cannot implement the contracted scope of work.

4. The project shows a trend of underspending or the project representative indicates that the funded amount is in excess of the ability to spend on eligible costs.

5. The project is not cost effective as determined by the Governance Board.



Reallocation Process

1. The Collaborative Applicant reviews spending pattern, Sage results, and other information that may be submitted by the Project Applicant.

2. If the Collaborative Applicant’s review indicates items shown in the “Reasons for Reallocation”, the Collaborative Applicant contacts the Project Applicant to discuss and document the cause of substandard performance.

3. The Collaborative Applicant reports all results and a recommended action to the Governance Board.

4. The Governance Board makes a decision regarding the reallocation.

5. The Collaborative Applicant notifies the Project Applicant of the decision on or before the deadline date that is stated in the NOFA Application.  



Appeal of Process

1. The Project Applicant may appeal the reallocation by sending a written notice of appeal to the Collaborative Applicant within 24 hours of the reallocation notice.

2. The written notice must include the following items

a. Grant Name and Number

b. Grant Amount

c. Reason Project Applicant feels that the amount should not be reallocated.

3. Collaborative Applicant informs Board Chair of appeal immediately upon receipt.

4. Board Chair calls a meeting within working 24 hours of receipt of appeal

5. Board will review appeal and render a final decision and notify Collaborative Applicant.

6. Collaborative applicant notifies the Project Applicant of the Board’s decision.
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