178 Sams Street
Decatur, GA 30030

DeKalb County Government

%%@g Agenda
[Coe)

FAB-Finance, Audit & Budget Committee

Commissioner Ted Terry (Chairperson)

Commissioner Michelle Long Spears

Commissioner Chakira Johnson

Tuesday, September 9, 2025 3:30 PM 178 Sam's Street, Decatur, GA 30030 (Multipurpose
Room)

Meeting Started At:

I. MINUTES

2025-1314 Commission District(s): ALL
Minutes for the August 11, 2025 Special Called Finance, Audit, and
Budget Committee

2025-1315 Commission District(s): ALL
Minutes for the August 12, 2025 Finance, Audit, and Budget Committee

II. DISCUSSION
OIIA - 2025 Work Plan

FAB Committee Operational Assessments: Process & Timeline

Meeting Concluded At:

Barbara H. Sanders-Norwood, CCC, CMC
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