178 Sams Street

DeKalb County Government

4 %) Decatur, GA 30030
& =
%%ﬁ Agenda

CEE)

FAB-Finance, Audit & Budget Committee

Commissioner Ted Terry (Chairperson)

Commissioner Michelle Long Spears

Commissioner Chakira Johnson

Tuesday, October 14, 2025 3:30 PM 178 Sam's Street, Decatur, GA 30030 (Multipurpose
Room)

Meeting Started At:

Attendance:

I. MINUTES

2025-1430 Commission District(s): ALL
Minutes for the September 9, 2025 Finance, Audit, and Budget
Committee

2025-1505 Commission District(s): ALL
Minutes for the September 29, 2025 Special Called Finance, Audit, and
Budget Committee

I1. DISCUSSION
Tax Commissioner's Office - New Senior Homestead Exemptions
III. AGENDA ITEM

Board of Commissioners - District 2

2025-1509 Commission District(s): All Commission Districts
To allocate $300,000 to Leadership DeKalb in FY26, FY27 and FY28 to
Strengthen Leadership and Management Skills Among County
Employees

Board of Commissioners - District 6
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FAB-Finance, Audit & Budget
Committee

Agenda October 14, 2025

2025-1506

2025-1508

Finance

2025-1472

Commission District(s): All Commission Districts

To Approve a Resolution to Ensure that the County’s Judges Receive the
Same Benefits as the Judges of the Superior Court of the DeKalb Judicial
Circuit, County Employees, and Judges in Other Counties.

Commission District(s): All Commission Districts

A Resolution Requesting The Administration Implement Water And
Wastewater Service Shutoff Protections And Pause All Payment Plans
Issued By The Finance Department During The Interim Period While
The Urban League Of Greater Atlanta Is Establishing The DeKalb
Customer Advocate's Office.

Commission District(s): All Districts

Approval of one-year lease extension amendment to standard rental
agreement, dated December 1, 2012, between DeKalb County
Government and Cherians Real Estate, LLC. The amendment extends
the lease through December 31, 2026, and increases the rental rate to
$204,417.68 with an estimated utility costs of $27,000 totaling
$231,417.68 for 2026.

Board of Commissioners - District 2

Walk On Item - To Amend the FY25 Budget to Establish the Office of Legislative Counsel and
Authorize the Hiring of Legislative Counsel

Meeting Concluded At:

Barbara H. Sanders-Norwood, CCC, CMC
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