
OPS-County Operations Committee

DeKalb County Government

Agenda

178 Sams Street

 Decatur, GA 30030

Commissioner Mereda Davis Johnson(Chairperson)

Commissioner Robert Patrick

Commissioner LaDena Bolton

1:00 PMTuesday, January 20, 2026

Meeting Started At:

Attendees:

I.  MINUTES

Commission District(s): All Districts 

Minutes for the January 9, 2026 Special Called County Operations 

(OPS) Committee Meeting;

2026-0170

II.  STATUS UPDATE

Maloof Auditorium

III.  AGENDA ITEM

Previously Heard Agenda Items:

Board of Commissioners

Commission District(s): All Commission Districts

A Resolution Adopting Digital Accessibility Compliance Measures to Meet 

the Requirements of Title II of the Americans With Disabilities Act (ADA)

2025-1189

Commission District(s): All Commission Districts

A Resolution Of The Board Of Commissioners Of DeKalb County, Georgia 

To Establish A Formal Process For Appointing A Commissioner To The 

DeKalb County Continuum Of Care (Coc) Governance Board

2025-1816

New Agenda Items:

Page 1 DeKalb County Government Printed on 1/20/2026

https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15898
https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16525


January 20, 2026OPS-County Operations Committee Agenda

PDK Airport

Commission District(s): 1 & 6

RFP- Request for Proposal No. 2025-125-RFP Administration and 

Management of Landing Fees at DeKalb Peachtree Airport (Multiyear 

Contract) [Revenue Generating]: for use by the DeKalb Peachtree (PDK) 

Airport. Consist of the management and administration of services that will 

provide all software, major components and equipment necessary to manage 

and administer landing fees paid to PDK Airport at no cost to the County. 

Recommend award to the highest scoring proposer: Vector Airport Systems, 

LLC. Total Estimated Revenue Amount: $13,500,000.00.

2025-1777

Fleet Management

Commission District(s): All

CA - Cooperative Agreement Heavy Construction Equipment with Related 

Attachments & Technology (Sourcewell Contract No. 011723-JDC):  for 

use by Public Works-Fleet Management to be used by Public Works-Roads 

and Drainage (R&D).  This request seeks to purchase from the 

competitively let Sourcewell Contract No. 011723-JDC for the provision of 

two (2) John Deere (Model No. 333P) compact track loaders, for the 

purposes of cutting grass, as well as maintaining heavy brush & debris from 

various ponds throughout the County.  Awarded to John Deere Construction 

Retail Sales, a division of John Deere Shared Services, LLC., dba John 

Deere Construction Retail Sales, c/o Dobbs Equipment SE, LLC.  Amount 

Not To Exceed:  $248,310.00.

2025-1827

Commission District(s): All

REN-Contract No. 2000254 Purchase, Delivery, Installation, Maintenance 

& Repair of Propane Fuel Tanks (1st Renewal of 2 Options to Renew):  for 

use by Public Works-Fleet Management.  This contract consists of the 

purchase, delivery, installation, maintenance, and repair of propane fuel 

tanks for the daily operation of propane vehicles at various locations within 

the County.  This request seeks to exercise the 1st renewal option through 

March 31, 2027.  Awarded to Ferrellgas.  Amount Not To Exceed: 

$50,000.00.

2025-1842

DoIT
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Commission District(s): All

CA - Cooperative Agreement Information Technology Category General 

Services Administration (GSA) Multiple Award Schedule (MAS) Contract 

No. 47QSWA18D008F: for use by the Department of Innovation and 

Technology (DoIT). This request seeks to purchase from the competitively 

let GSA MAS Contract No. 47QSWA18D008F for the one-year 

subscription of Commvault cloud backup & recovery systems for the 

Microsoft 365 Enterprise and virtual machines within the County. Awarded 

to Carahsoft Technology Corporation, c/o Computacenter US, Inc. Amount 

Not to Exceed: $177,012.00.

2026-0128

CEO

Commission District(s): All Commission Districts

Federal Government Relations and Intergovernmental Advocacy Services 

(Purchasing Policy Exemption). Consists of the provision of federal 

government relations and intergovernmental advocacy services to support 

DeKalb County’s legislative appropriations, and federal funding priorities. A 

contract will be developed and executed in a form acceptable to the County 

Attorney or his designee. Awarded to: The GROUP DC, LLC. Amount Not 

to Exceed: $180,000.00.

2026-0209

IV.  DISCUSSION

Charter Review Recommendations

Standing Procedural Rules

Meeting Concluded At:

_________________________________

Barbara H. Sanders-Norwood CCC, CMC

Page 3 DeKalb County Government Printed on 1/20/2026

https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16599
https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16680

