178 Sams Street
Decatur, GA 30030

C DeKalb County Government

DeKalb County Agenda
OPS-County Operations Committee

Commissioner Mereda Davis Johnson(Chairperson)

Commissioner Robert Patrick

Commissioner LaDena Bolton

Tuesday, February 3, 2026 1:00 PM

Meeting Started At:
Attendees:

I. MINUTES

2026-0261 Commission District(s): All Districts
Minutes for the January 20, 2026 County Operations (OPS) Committee
Meeting;

2026-0262 Commission District(s): All Districts
Minutes for the January 22, 2026 Special Called County Operations (OPS)
Committee Meeting;

II. AGENDA ITEM

Previously Heard Agenda Items:

Board of Commissioners

2025-1695 Commission District(s): All Commission Districts
A Resolution of the Governing Authority of DeKalb County, Georgia to
Establish a Process for the Selection of Voting Delegates to Represent
DeKalb County in Association and Organizational Matters

New Agenda Items:

Board of Commissioners

DeKalb County Government Page 1 Printed on 1/30/2026


https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16404

OPS-County Operations Committee Agenda February 3, 2026

2025-1814 Commission District(s): All Commission Districts
A Resolution To Establish A Temporary Moratorium On New Hangar
Development At DeKalb-Peachtree Airport (PDK) And To Urge The
Federal Aviation Administration To Restrict Nighttime Flights To
Emergencies

2026-0286 Commission District(s): All Commission Districts
A Resolution of the Board of Commissioners of Dekalb County, Georgia,
Reaffirming the County’s Prior Authorization to Seek Recovery of Costs of
Impoundment and Care for Court-Held Dogs Pursuant to O.C.G.A. §
4-11-9.8; Urging the Dekalb County Law Department to Resume Filing
Cost-of-Care Petitions; and to Create a Court-Held Dog Coordinator
Position

DoIT

2025-1661 Commission District(s): All
CO - Change Order No. 2 to Contract No. 1365939 enQuesta Annual
Hosting, Maintenance, and Support (Sole Source): for use by the
Department of Watershed Management (DWM) and the Department of
Innovation and Technology (DolT). Consists of the annual hosting,
maintenance, and support of state-of-the-art Customer Information System
(CIS) solution for the County’s customer billing system integration. This
request seeks to increase contract funds. Awarded to Systems and Software,
Inc. Amount Not To Exceed: $7,550,000.00.

2025-1831 Commission District(s): All
SS - Maintenance and Support of the County’s Audio-Visual Equipment
(Sole Source): for use by the Department of Innovation and Technology
(DoIT). Consists of the maintenance and support of the DCR Digital
Recording System audio and video equipment used in the County’s
courtrooms, conference rooms, and the Maloof Auditorium. This request
seeks approval of the sole source and ratification of previously issued
Purchase Order No. 5058654. Awarded to BIS (Business Information
Systems) Digital, Inc. Amount Not to Exceed: $266,581.23.
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2026-0110 Commission District(s): All
CO - Change Order No. 1 to Contract No. 1255805 Avolve Software
Corporation SAAS ProjectDox Electronic Plan Review (Sole Source): for
use by the Department of Innovation and Technology (DolT) to be used by
the Department of Planning & Sustainability (P&S). This contract consists
of the purchase of ProjectDox Software to allow citizens to submit
commercial and residential plans electronically for review and approval. This
request seeks to increase funds for continued support, maintenance, and
training services. Awarded to Avolve Software Corporation. Amount Not
To Exceed: $134,352.00.

II1. DISCUSSION

Standing Procedural Rules

Charter Review Recommendations

Meeting Concluded At:

Barbara Sanders-Norwood CCC, CMC
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