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DeKalb County

178 Sams Street
Decatur, GA 30030

DeKalb County Government

Agenda

OPS-County Operations Committee

Commissioner Mereda Davis Johnson(Chairperson)

Commissioner Robert Patrick

Commissioner LaDena Bolton

Tuesday, April 15, 2025

1:00 PM

Meeting Started At:

Attendance:

I. MINUTES

2025-0511

II. STATUS UPDATE

Animal Ordinance

2024-0190

III. AGENDA ITEM

Board of Commissioners

2025-0376

2024-0525

Commission District(s): All Districts
Minutes for the April 1, 2025 County Operations (OPS) Committee
Meeting;

Commission District(s): All Commission Districts
An Ordinance for Companion Animal Litter Permit and Transfer and Sale of
Dogs and Cats in DeKalb County, Georgia

Previously Heard Agenda Items:

Commission District(s): All Commission Districts
Development of a Childcare Reimbursement Policy and Pilot Program for
the Board of Commissioners

Commission District(s): All Commission Districts
A Resolution to Establish the Environmental Justice and Sustainability
Resident Advisory Group
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Innovation & Technology

2025-0350

Board of Commissioners

2025-0447

2025-0483

2025-0538

Facilities Management

2025-0316

Commission District(s): ALL

SS - Microsoft Unified Support Services (Sole Source): for use by the
Department of Innovation and Technology (DolT). Consists of the three (3)
year purchase of Microsoft support services that helps reduce costs and
enhance productivity throughout the IT lifecycle. This request seeks to
provide a comprehensive support solution that will help minimize significant
downtime in the event problems should occur that impacts the Microsoft
environment within the County. Awarded to Microsoft Corporation. Amount
Not To Exceed: $3,716,493.00.

New Agenda Items:

Commission District(s): All Commission Districts

“A Resolution to Adopt the DeKalb County 100% Clean Energy and
Transportation Transition Plan and Requesting the DeKalb County
Administration Execute the Plan”

Commission District(s): All

A Resolution to Approve the Continuation of the Governing Authority of
DeKalb County to Intervene in Georgia Power’s 2025 Integrated Resource
Plan (IRP), as a Member of the "Local Government Coalition."

Commission District(s): All

Amending previously adopted Agenda Item 2024-0797 with a new
Resolution to create a SPLOST II Residents Review Committee to replace
the Citizens Oversight Committee for SPLOST II.

Commission District(s): ALL

CO - Change Order No. 5 to Contract No. 1272818 On Call Architect and
Engineering and Design Services for Facilities Management (Multiyear
Contract): for use by the Departments of Facilities Management (FM) and
Fire Rescue (FR). This contract consists of providing on call architect and
engineering services for a variety of planning, design, and construction
projects for the County. This request is to increase contract funds for permit
review fees for Fire Stations 5, 16, and 27. Awarded to Pond & Company.
Amount Not To Exceed: $10,115.10.
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Fleet Management

2025-0443

Innovation & Technology

2025-0175

Commission District(s): ALL

SWC-Statewide Contract (SWC) No. 99999-SPD-SPD0000155-0001
Truck Chassis and Truck Bodies: for use by the Department of Public
Works-Fleet Management, to be used by the Department of Recreation,
Parks & Cultural Affairs (RPCA). This request seeks to purchase two (2)
NPR Gas HD medium duty trucks with landscape boxes and ramps from the
competitively let SWC No. 99999-SPD-SPD0000155-0001. These trucks
will assist in transporting lawn mowers and lawn equipment to each of the
County’s parks for ground maintenance. Awarded to Rush Truck Centers
of GA, Inc., dba Rush Truck Center, Atlanta. Amount Not To Exceed:
$225,746.00.

Commission District(s): ALL

RA - Ratification of Purchase Order No. 5027551 General Services
Administration (GSA) Multiple Award Schedule Contract No.
47QSWA18D008F (Emergency Purchase): for use by the Department of
Innovation and Technology (DolT). This request seeks to ratify a previously
issued purchase order to purchase from the competitively let GSA Multiple
Award Schedule Contract No. 47QSWA18DO00SF for the annual
maintenance and support of the County’s InfoBlox network equipment for
the term April 1, 2025, to March 31, 2026. Awarded to Carahsoft
Technology Corporation, ¢/o MGT Impact Solutions, LLC. Amount Not To
Exceed: $212,857.79.

Voter Registration & Elections

2025-0330

Commission District(s): All

CO - Change Order No. 1 to Contract No. 1382632 Vote-By-Mail Packages
(Emergency): for use by the Department of Voters Registration and
Elections (VRE). This contract consists of the purchase of Vote-By-Mail
Packages printed by a designated certified manufacturer and finisher of
ImageCast ballots for the 2025 election cycles. This request seeks to
increase contract funds and contract term through December 31, 2025.
Awarded to Fort Orange Press. Amount Not To Exceed: $90,000.00.
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2025-0338 Commission District(s): All
CO - Change Order No. 1 to Contract 1380453 Voting Election Supplies &
Materials (Emergency): for use by the Department of Voters Registration
and Elections (VRE). This contract consists of the purchase of voting
election supplies and materials for the 2025 election cycles. This request
seeks to increase contract funds and term through December 31, 2025.
Awarded to A. Ritkin Company. Amount Not To Exceed: $75,000.00.

Meeting Ended At:

Barbara H. Sanders-Norwood CCC, CMC
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