
OPS-County Operations Committee

DeKalb County Government

Agenda

178 Sams Street

 Decatur, GA 30030

Commissioner Mereda Davis Johnson(Chairperson)

Commissioner Robert Patrick

Commissioner LaDena Bolton

1:00 PMTuesday, May 6, 2025

Meeting Started At:

Attendance:

I. MINUTES

Commission District(s): All Districts 

Minutes for the April 15, 2025 County Operations (OPS) Committee 

Meeting;

2025-0585

II. AGENDA ITEM

Previously Heard Agenda Items:

Board of Commissioners

Commission District(s): All Commission Districts

An Ordinance for Companion Animal Litter Permit and Transfer and Sale of 

Dogs and Cats in DeKalb County, Georgia

2024-0190

Commission District(s): All Commission Districts

To Make a Budget Amendment for Fiscal Year 2025 to Add Three 

Additional Roles to the Board of Commissioners; Legal Counsel, Financial 

Consultant, and Communications Director.

2025-0197

Commission District(s): All

Amending previously adopted Agenda Item 2024-0797 with a new 

Resolution to create a SPLOST II Residents Review Committee to replace 

the Citizens Oversight Committee for SPLOST II.

2025-0538

New Agenda Items:

Page 1 DeKalb County Government Printed on 5/6/2025

https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13220
https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14906
https://dekalbcountyga.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15247


May 6, 2025OPS-County Operations Committee Agenda

Airport

Commission District(s): 1 and 6

Amendment to Chapter 6 of Article III of the Code of DeKalb County 

Concerning DeKalb Peachtree Airport Operations to Authorize Landing Fees 

for Transient Aircraft, and for Other Purposes.   There is no cost to the 

County.

2025-0525

Fleet Management

Commission District(s): ALL

CO - Change Order No. 3 to Contract Nos.: 1297340, 1297345 and 

1297347 Vehicle Mounted GPS Devices:  for use by Public Works - Fleet 

Management (Fleet), DeKalb County Code Compliance Administration 

(DKCCA) and the Department of Watershed Management (DWM).  These 

contracts consist of purchasing off the competitively let Sourcewell 

Cooperative Agreement No. 020221-NWF to provide GPS vehicle routing, 

safety and work management application and tracking capabilities necessary 

for the efficient operation of the Fleet, DKCCA and DWM Departments.  

This request seeks to increase the contract funds and term through June 30, 

2026.  Awarded to Verizon Connect NWF, Inc.  Amount Not To Exceed:  

$165,184.00.

2025-0496

Innovation & Technology

Commission District(s): ALL

RA - Ratification of Purchase Order No. 5028086 Statewide Contract 

(SWC) No. 99999-SPD-T20120501-0013 (Emergency Purchase): for use 

by the Department of Innovation and Technology (DoIT). This request 

seeks to ratify a previously issued purchase order to purchase from the 

competitively let Statewide Contract No. 99999-SPD-T20120501-0013 for 

the annual purchase of infrastructure upgrades, maintenance, support, and 

end-of-life hardware replacement of Juniper EX switches and cables at 

various locations within the County for the term April 1, 2025, to March 31, 

2026. Awarded to Juniper Networks (US), Inc., c/o MGT Impact Solutions, 

LLC. Amount Not to Exceed: $506,626.35.

2025-0540

Facilities Management
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Commission District(s): All Commission Districts

“A Resolution To Adopt The DeKalb County Library Landscape Transition 

Plan And Requesting The DeKalb County Administration To Execute The 

Plan”

2025-0617

Walk-On

Chamblee IGA Animal Shelter Expansion

Meeting Ended At:

__________________________________________________

Barbara H. Sanders-Norwood CCC, CMC
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