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DeKalb County

178 Sams Street
Decatur, GA 30030

DeKalb County Government

Agenda

OPS-County Operations Committee

Commissioner Mereda Davis Johnson(Chairperson)

Commissioner Robert Patrick

Commissioner LaDena Bolton

Tuesday, June 3, 2025

1:00 PM

Meeting Started At:

Attendance:

I. MINUTES

2025-0796

II. AGENDA ITEM

Board of Commissioners

2024-0525

2025-0538

2025-0617

Commission District(s): ALL
Approval of Minutes for the June 3, 2025 Committee of the Whole
Meeting

Previously Heard Agenda Items:

Commission District(s): All Commission Districts
A Resolution to Establish the Environmental Justice and Sustainability
Resident Advisory Group

Commission District(s): All

Amending previously adopted Agenda Item 2024-0797 with a new
Resolution to create a SPLOST II Residents Review Committee to replace
the Citizens Oversight Committee for SPLOST II.

Commission District(s): All Commission Districts

“A Resolution To Adopt The DeKalb County Library Landscape Transition
Plan And Requesting The DeKalb County Administration To Execute The
Plan”

New Agenda Items:
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Facilities Management

2025-0604

2025-0666

2025-0713

Commission District(s): ALL

CO - Change Order No. 9 to Contract Nos.: 1191813, 1191816 and Change
Order No. 12 to Contract No. 1191815, General Contractor Services
(Multiyear): for use by the Departments of Facilities Management (FM),
Recreation, Parks and Cultural Affairs (RPCA), Fire Rescue Services,
Watershed Management (DWM) and Library (DCPL). These contracts
consist of providing general contractor services for minor construction
projects throughout the County. This request seeks to increase the contract
funds and terms through December 31, 2025. Awarded to Autaco
Development LLC, Kissberg/Parker-Fry JV, LLC and SoCo Contracting.
Total Amount Not To Exceed: $7,119,589.75.

Commission District(s): ALL

CO - Change Order No. 1 to Contract 1385069 DeKalb County Juvenile
Justice Courtroom 2 Buildout (270 Days): for use by the Department of
Facilities Management (FM). This contract consists of the buildout of
Courtroom 2 at the Juvenile Justice Center. This request seeks to increase
contract term through June 30, 2026. Awarded to Diversified Construction
of Georgia. CONTRACT TERM INCREASE ONLY

Commission District(s): All

CO - Change Order No. 3 to Contract Nos.: 1252356 and 1324813 Disaster
Recovery and Sewage Cleaning Services (Annual Contract with 2 Options to
Renew): for use by the Department of Watershed Management (DWM) and
Facilities Management (FM). These contracts consist of providing disaster
recovery cleaning services of water and sewage and supplementary services
for repair to systems affected by spills from heating, ventilation, air
conditioning, and plumbing. This request is to increase the funds and
contract term through June 30, 2026. Awarded to Belfor USA Group and
Wilpro Enterprises, Inc. dba Servpro (Wilpro). Total Amount Not To
Exceed: $1,050,000.00.
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2025-0715 Commission District(s): ALL
CO - Change Order No. 2 to Contract No. 1334184 DeKalb County
Courthouse Parking Deck Renovation Project (445 days): for use by the
Department of Facilities Management (FM). This contract consists of repairs
to concrete and steel beams, columns, connections, steel plates, expansion
joints, waterproofing, new electrical LED lighting, inspection of existing
panel boards, plumbing, HVAC unit, fire protection piping, etc. This request
seeks to increase the contract term through October 31, 2025. Awarded to
Restocon Corporation. CONTRACT TERM INCREASE ONLY.

Innovation & Technology

2025-0685 Commission District(s): ALL
CA - Information Technology Category General Services Administration
(GSA) Multiple Award Schedule (MAS) Contract No. GS-35F-0119W
(Cooperative Agreement): for use by the Department of Innovation and
Technology (DolT). Consists of purchasing from the competitively let GSA
MAS Contract No. GS-35F-0119W for the Ansible Automation Product,
which will assist in the automation of account creations for new County
employees, in association with the CV360 Human Resources system.
Awarded to Emergent, LLC. Amount Not To Exceed: $195,401.25.

2025-0706 Commission District(s): ALL
CO - Change Order No. 11 to Contract No. 1070633 Computers, Laptops,
Scanners and Accessories (SWC): for use by the Department of Innovation
and Technology (DolT). This contract consists of the purchase of various
hardware equipment such as laptops and peripherals to supply to County
employees, as well as assisting in the continuation of the Windows 10
replacement. This request seeks to ratify a previously provided forty (40)
day contract term increase. This request also seeks to increase contract
funds and term through December 31, 2027. Awarded to Dell Marketing,
L.P. Amount Not to Exceed: $7,000,000.00.

2025-0708 Commission District(s): All
SWC - Statewide Contract (SWC) No. 99999-SPD-SPD0000172-006
Integrated Security and Surveillance Products and Services: for use by the
Department of Innovation and Technology (DolT). Consists of purchasing
from the competitively let SWC No. 99999-SPD-SPD0000172-006 to
purchase Avigilon Unity Video 8 Software Licenses for the County’s video
surveillance security system. Awarded to Convergint Technologies, LLC.
Amount Not To Exceed $113,475.00.
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Meeting Ended At:

Barbara H. Sanders-Norwood CCC, CMC
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