
OPS-County Operations Committee

DeKalb County Government

Agenda

178 Sams Street

 Decatur, GA 30030

Commissioner Mereda Davis Johnson(Chairperson)

Commissioner Robert Patrick

Commissioner LaDena Bolton

1:00 PMTuesday, August 5, 2025

Meeting Started At:

Attendance:

I. MINUTES

Commission District(s): All Districts 

Minutes for the July 15, 2025 County Operations (OPS) Committee 

Meeting;

2025-1075

II. AGENDA ITEM

Previously Heard Agenda Items:

Board of Commissioners

Commission District(s): All Commission Districts

Resolution to Review and Amend the Board of Commissioners Standing 

Procedural Rules

2024-0842

Commission District(s): All Commission Districts

Development of a Childcare Reimbursement Policy and Pilot Program for 

the Board of Commissioners

2025-0376

New Agenda Items:

Chief Executive Officer
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Commission District(s): All Commission Districts

Adoption of the Operational and Performance Assessment and Ratification 

of Contract No. 2000186 Operational and Performance Assessment Services 

(Purchasing Policy Exemption): Awarded to Mauldin & Jenkins, LLC. 

Amount Not to Exceed: $331,180.00.

2025-1130

Animal Services

Commission District(s): Enter All Commission Districts Impacted by this 

Item

CO - Change Order No. 5 to Contract No. 1132039 Animal Shelter 

Operation Services for DeKalb County, Georgia (Multi-year): for use by the 

Department of Public Safety - Animal Enforcement Services. This contract 

consists of providing animal shelter operations and services. This request 

seeks to increase contract funds and term through December 31, 2025. 

Awarded to: Lifeline Animal Project, Inc. Amount Not To Exceed: 

$2,182,500.50.

2025-1012

Fleet Management

Commission District(s): ALL

CO - Change Order No. 1 to Contract No. 2000120 Police Pursuit and 

Special Service Vehicles: for use by Public Works - Fleet Management. This 

contract consists of purchasing off the competitively let Statewide Contract 

(SWC) No. 99999-001-SPD0000183-0002 to support law enforcement and 

emergency responders in carrying out their daily duties that rely on the use 

of these pursuit and special service vehicles.  This request seeks to increase 

contract funds and term through October 31, 2026.  Awarded to Hardy 

Chevrolet Buick GMC, Inc.  Amount Not To Exceed:  $2,700,000.00.

2025-1032

Commission District(s): ALL

CA - Cooperative Agreement OMNIA Contract No. 177718 Ambulance, 

Emergency Vehicles, Fire Apparatus and Specialty Vehicles, Equipment and 

Accessories and Related Equipment, Supplies and Services:  for use by 

Public Works-Fleet Management to be used by The Department of Voter 

Registration & Elections.  Consists of purchasing from the competitively let 

OMNIA Contract for one (1) step van with a lift gate (Model No. STV-27). 

Van will serve as a mobile voting simulator, traveling throughout the County 

to educate residents on the operation of the voting machines. Awarded to 

Port of Portland c/o Farber Specialty Vehicles.  Amount Not To Exceed:  

$511,987.25.

2025-1033

Page 2 DeKalb County Government Printed on 8/1/2025



August 5, 2025OPS-County Operations Committee Agenda

Commission District(s): ALL

SWC - Statewide Contract (SWC) No. 99999-001-SPD0000218 

Administrative Vehicles: for use by Public Works-Fleet Management.  

Consists of purchasing off the competitively let SWC No. 

99999-001-SPD0000218 to supply the County with administrative vehicles 

like sedans, SUVs, vans, and trucks to be used for daily operational tasks 

that necessitate the use of such vehicles. Awarded to Hardy Chevrolet Buick 

GMC, Inc., Allan Vigil Ford Lincoln, Inc., Family Ford, Inc., dba Hardy 

Family Ford, and Akins Ford, LLC.  Total Amount Not To Exceed:  

$2,450,000.00.

2025-1035

Commission District(s): ALL

CA - Sourcewell Contract No. 032824-KTC) Class 4-8 Chassis and Cabs 

with Related Equipment, Accessories, and Services (Cooperative 

Agreement): for use by Public Works-Fleet Management to be used by 

Public Works-Sanitation.  Consists of purchasing from the competitively let 

Sourcewell contract for the provision of sixteen (16) 2026 Rear Load Trucks 

(Model Kenworth T880) to collect refuse, recycling, and yard waste from 

various locations throughout the County.  Awarded to Kenworth Truck 

Company, dba MHC Kenworth Atlanta. Amount Not To Exceed: 

$7,645,946.88.

2025-1052

Commission District(s): ALL

CA - Sourcewell Contract No. 032824-PMC Class 4-8 Chassis and Cab 

with Related Equipment, Accessories, and Services (Cooperative 

Agreement):  for use by Public Works-Fleet Management to be used by 

Public Works-Sanitation.  Consists of purchasing from the competitively let 

Sourcewell contract for the provision of three (3) heavy-duty CNG road 

tractors for transporting refuse, recycling and yard waste to the Seminole 

Road Landfill. Awarded to Peterbilt Motors Company, dba Peterbilt of 

Atlanta, LLC.  Amount Not To Exceed:  $886,155.00.

2025-1054

Voter Registration & Elections

Commission District(s): All

Proposed Approval of the Sale of Vote Center HUBs

2025-1009

Meeting Concluded At:

---------------------------------------------------------------------------

Barbara H. Sanders-Norwood CCC, CMC
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