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DeKalb County

GEORGIA

CDBG
HOME
ESG

TOTAL
CDBG-CV

CDBG-ESG

DEKALB CoC

Homeless $

Allocation

$5,260,167
$2,156,360
$445,432

$7,861,959

$5,803,531

$5,260,632
$2,338,083
$462,199

$8,060,914
$6,833,632

$5,412,468

$5,803,531

PAST
DEKALB COUNTY FIVE-YEAR HUD ALLOCATIONS
2019-2023

$5,189,684
$2,598,752
$448,641

$8,237,077

$6,509,762

$4,492,458
$2,387,400
$407,411

$7,287,269

$6,521,118

$4,574,544
$2,318,562
$394,840

$7,470,270




COMMUNITY DEVELOPMENT DEPARTMENT
2019-2023 CONSOLIDATED PLAN MAJOR ACCOMPLISHMENTS

Completion of Major Capital Improvement Projects:
Tobie Grant Intergenerational Center-Design and Construction
East DeKalb Community and Senior Center-Design/Construction
East Central DeKalb Community and Senior Center
> - City of Decatur — Legacy Park All- Inclusive Playground Installation

Park Improvement Project



COMMUNITY DEVELOPMENT DEPARTMENT
2019-2023 CONSOLIDATED PLAN MAJOR

ACCOMPLISHMENTS

Economic Development Initiatives

The DeKalb Small Business Start-Up Course (Track I) - The
Course is designed for entrepreneurs that want to start a new
small business and for existing small business enterprises that
have operated for less than two years.

* The DeKalb Small Business Growth Accelerator Course

(Track II) - The course is designed for existing small
businesses that have operated for two years or more that
want to position their firm for growth and expansion. )

Over the last 5 years (2019 — 2023) Urban League of Greater
Atlanta; DeKalb Small Business Micro-Enterprise Training
Program —The DeKalb Micro-Enterprise/Entrepreneurship
training program has thrived in both English and Spanish,

having graduated a total of 219 Dekalb County citizens across
/ both the Start-up and the Growth courses.
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COMMUNITY DEVELOPMENT DEPARTMENT
2019-2023 CONSOLIDATED PLAN MAJOR ACCOMPLISHMENTS

Completion of Major Housing/ Projects:
Special Purpose Housing Repair Program
Demolition and Blight Removal Program

BJS Starnes Elderly Housing Project

tride Senior Residence Development Project

yment Housing

%



COMMUNITY DEVELOPMENT DEPARTMENT
2019-2023 CONSOLIDATED PLAN MAJOR ACCOMPLISHMENTS

Supported at-risk and homeless populations’ needs determinations by conducting studies, surveys, ahd
Homeless Point-In-Time Counts and Surveys. HUD requires a biennial count, identify trends quickly and
understand the causes of homelessness.

Collaborated with the DeKalb Housing Authority for the to
individuals who were homeless and victims of domestic violence through its Coordinated Entry system.
Ensured that ESG, ESG-CV portions of CDBG-CV and HOME-ARP

and a full range of services that led to self-sufficiency for

approximately  households, funding provided by County Commissioner.
and invited local and national experts to
Information on strategies to mitigate homelessness. ach symposium
mposiums included information on affordable housing and homeless service models
t in housing homeless and at-risk households, established a requiremen
0 County HOME funds set aside units for referral from DeKall
expand emergency shelte , implemented agreeme

Served more than 200 individuals during the period 2019-2023.
house more than 100 unsheltered individuals

1200 reduced homelessness by 29%



COMMUNITY DEVELOPMENT DEPARTMENT
2019-2023 CONSOLIDATED PLAN MAJOR ACCOMPLISHMENTS

Housing Demolition In-REM Program - demolition of 50 dangerous and
dilapidated properties in DeKalb County from 2017 — 2024

Tasks 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | Total

Abatements

Demolitions
Total




COMMUNITY DEVELOPMENT DEPARTMENT
2019-2023 CONSOLIDATED PLAN MAJORACCOMPLISHMENTS

CDBG-CV Covid-19 Pandemic Response

N

indle heavy
inta Region

o the ESG-CV for
melessness due to the

® Supported the Homelessness at-risk efforts by providing
supplemental funding as needed for security, temporary
emergency shelter, housing placement services, etc.



COMMUNITY DEVELOPMENT DEPARTMENT
2019-2023 CONSOLIDATED PLAN MAJORACCOMPLISHMENTS

elter,
410

ional individuals.

btain permanent housing

® Prevented 1039 individuals from losing their housing

(Housing Prevention)




COMMUNITY DEVELOPMENT DEPARTMENT
2019-2023 CONSOLIDATED PLAN MAJORACCOMPLISHMENTS
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assisted 16 senior hotel
opriate housing.

® Collaborated with _’rhe Housing Authority of DeKalb to refer 112 |
households for Emergency Housing Vouchers

® Administered a Centralized Access Point to receive calls and refer

individuals to appropriate housing /services.
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- - _ ®* Avg wait time for abandoned call — 3
A Yr 2020 Yr 2021 Yr 2022 Yr 2023 minutes 24 seconds




COMMUNITY DEVELOPMENT DEPARTMENT

Community Needs: Three HUD Goals:
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2024-2028 DRAFT LONG TERM GOALS AND OBJECTIVES

GOAL I: TO PROVIDE DECENT AFFORDABLE HOUSING
FOR LOW- TO MODERATE INCOME PERSONS RESIDING IN DEKALB COUNTY

AFFORDABLE HOUSING

seholds

.

ations (CHDOs)

for the acc 6 properties to eligible
households.

Work with agencies to support efforts to stabilize neighborhoods, increase homeownership,
and prevent foreclosures by supporting financial literacy classes, free or reduced fee legal
services, and fair housing initiatives for low-to moderate income residents and senior citizens.




GOAL I: TO PROVIDE DECENT AFFORDABLE HOUSING FOR LOW-TO
MODERATE INCOME PERSONS RESIDING IN DEKALB COUNTY.

AFFORDABLE HOUSING

~ with
es, and

Supy y conducting studies,
survey, r at-risk individuals. This
determination w provision of appropriate housing and
services.

Collaborate with providers and agencies to house at least 140 unsheltered individuals.




GOAL I:TO PROVIDE DECENT AFFORDABLE HOUSING FOR LOW- TO
MODERATE INCOME PERSONS RESIDING IN DEKALB COUNTY.

AFFORDABLE HOUSING

d at-risk
pecialists and

12. Collaborate w L
are released fro
units to house domestic violen

melessness among those who
eek additional funding for additional
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2024-2028 DRAFT LONG TERM GOALS AND OBJECTIVES

GOAL II: TO PROVIDE A SUITABLE LIVING ENVIRONMENT, PUBLIC FACILITIES,
INFRASTRUCTURE, AND EXPANDED COMMUNITY SERVICES, PRINCIPALLY
BENEFITING LOW- TO MODERATE- INCOME PERSONS.

ncluding
encourage

levelopers and non-profit
Jivide for low- to- moderate-

income persons In e

Primarily through summer programs, provide opportunities for approximately 300 youth
annually to participate in healthy educational activities that are recreationally based, build self-
esteem, teach personal financial literacy, enable academic success, and enhance decision

/gwaking skills.




GOAL II: TO PROVIDE A SUITABLE LIVING ENVIRONMENT, PUBLIC FACILITIES,
INFRASTRUCTURE, AND EXPANDED COMMUNITY SERVICES, PRINCIPALLY
BENEFITING LOW- TO MODERATE- INCOME PERSONS.

e blight in low-to-
moderate rveys of the areas, and
implement remedia

Continue to assist DeKalb County Seniors with minor home and systems repairs
through the Special Purpose Home Repair Program.

%




2024-2028 DRAFT LONG TERM GOALS AND OBJECTIVES

GOAL Illl: TO EXPAND ECONOMIC OPPORTUNITIES, INCREASE AND RETAIN NEW AND EXISTING
JOBS, AND REVITALIZE ECONOMICALLY DEPRESSED AREAS THAT PRINCIPALLY SERVE LOW TO
MODERATE INCOME PERSONS.

> income
Iding of large-
ts.

-

3. Promote Econo De CI on for 100 small businesses through the
facilitation of the DeKalb County Sr s Micro-Enterprise Program.

%




GOAL Ill: TO EXPAND ECONOMIC OPPORTUNITIES, INCREASE AND RETAIN NEW AND
EXISTING JOBS, AND REVITALIZE ECONOMICALLY DEPRESSED AREAS THAT
PRINCIPALLY SERVE LOW TO MODERATE INCOME PERSONS.

amber
Isinesses,

‘ ating innovative
econon ome
neighborhood




$398,776

$1,883,525

$4,587,530




PROPOSED 2024 ANNUAL ACTION DRAFT BUDGET

Anticipated 2024 HUD CDBG Allocation (including program income) $4,614,570

PUBLIC FACILITIES IMPROVEMENTS BUDGET

A. City of Stonecrest Farrington Road Sidewalk Project $500,000

B. City of Tucker ADA Plan and Park Improvement Project $300,000

C. City of Stone Mountain VFW Park Improvement Project $300,000
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HUD Section 108 Loan Repayment $ 875,053
TOTAL $ 875,053

DeKalb Small Business Micro-Enterprise Training Program $95,000
TOTAL $95,000




PROPOSED 2024 ANNUAL ACTION DRAFT BUDGET

BUDGET
(CAP cannot exceed 15% of total CDBG allocation)

COC/HOMELESS ASSISTANCE

Africa’s Children’s Fund, Inc. $ 19,000
Furniture Bank of Metro Atlanta, Inc. $ 15,000
Latin American Association, Inc. $ 15,000
Safe Haven Transitional, Inc. $ 10,000
Salvation Army International $ 45,000
Salvation Army Red Shield $ 40,000
Candler Forest — Case Management $ 65,000
COC Coordinated Entry Case Management $ 50,000
Street Outreach $ 50,000
Community Friendship $ 10,000
Network Cooperative Ministries $ 2,500
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PROPOSED 2024 ANNUAL ACTION DRAFT BUDGET

PUBLIC SERVICE - continued BUDGET
(CAP cannot exceed 15% of total CDBG allocation)

FINANCIAL LITERACY
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Center for Pan Asian Society $ 15,000
New American Pathways $ 22,000
FAIR HOUSING/FORECLOSURE PREVENTION

Atlanta Legal Aid Society, Inc. $ 70,000
Metro Fair Housing Services, Inc. $ 60,000
YOUTH CHILD DEVELOPMENT
Our House, Inc. $ 72,000
Youth Voucher Set-Aside /Youth Programs $ 75,000
PUBLIC SERVICE TOTAL $ 645,500




PROPOSED 2024 ANNUAL ACTION DRAFT BUDGET
e N

Special Purpose Housing Repair Program $ 400,000
Implementation Services for Special Purpose Home Repair $ 165,000
Demolition & Blight $ 336,103
Implementation Services for Demo & Blight $ 75,000

TOTAL $ 976,103

BUDGET
(Amount cannot exceed 20% of $4,614,570) _

$ 922,914

Community Development Administration



PROPOSED 2024 ANNUAL ACTION DRAFT BUDGET - ([

HOME Program Administration (10% set-Aside) $ 438,362
HOME CHDO Projects (15% Set-Aside) $ 657,529
HOME CHDO Operating (5% Set-Aside) $ 219,176
HOME Program Income  (From Prior Years) $ 420,000

HOME Eligible Projects $ 3,068,468

Loans to Developers for affordable housing.

Funding to Community Housing Development Organizations (CHDQO'S).

Tenant Based Rental Assistance, for At -Risk , homeless, and or special populations.
Funding for Transitional housing, At-Risk, homeless, and or special populations .

o0 s

Down Payment Assistance to eligible homebuyers.

$4,383,525
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Decatur Cooperative Ministry, Inc. (Rapid Rehousing- Emergency Shelter-Prevention, Homeless $ 65,000
Prevention)

Clifton Sanctuary Ministry (Emergency Shelter & Operations) $ 20,000
Rebecca’s Tent (Emergency Shelter & Operations) $ 20,000
HMIS  (HMIS) $ 35,868

Salvation Army Peachcrest (Homeless Prevention) $ 25,000

Salvation Army Metro Command (Rapid Re-Housing & Emergency Shelter Operations) $ 123,000
Latin American Association (Homeless Prevention) $ 20,000
$ 20,000
4 Network Cooperative Ministry $ 20,000
o Local Admin. $ 29,908
$ 398,776

@ Family Heritage Foundation (Homeless Prevention)



KEY DATES

Date Iltem
March 7th Technical Assistance Workshop, 10am -12pm
Location:
1st Floor Training Room
178 Sams Street
Decatur, GA 30030
March 14th Public Hearing, Community Development Needs,

6:00pm - Zoom

March 8th — April 8th

30-day Grant Application Period for FY2024
Funding

June 6th

Public Hearing, Proposed Budget — FY 2024 — Zoom

June 18th

Committee of the Whole Meeting

June 25th

BOC Meeting

July 9th

BOC Meeting

August 12th

DEADLINE to Submit Plan to HUD

TBD

Grantees receive tentative notification of their
award
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