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Application Instructions  
This application instruction document provides comprehensive guidance for agencies applying 
for FY2025 Continuum of Care (CoC) Program funding through DeKalb County Community 
Development.  

All applicants must comply with HUD’s Continuum of Care Program regulations at 24 CFR Part 
578, Uniform Administrative Requirements at 2 CFR Part 200, the FY2025 CoC NOFO, and the 
DeKalb CoC Governance Charter.  

Completed application packets must be submitted as ONE combined PDF via email to 
DeKalbCoC@dekalbcountyga.gov by December 9, 2025, at 8:00 a.m. EST. Late or 
incomplete applications will not be accepted.  

Match Requirements: A minimum 25 percent match is required for all cost categories except 
leasing, in accordance with 24 CFR 578.73 and 2 CFR 200.306. Match must be documented 
through signed commitment letters, MOUs, or award documentation from eligible sources.  

Transition Projects must include a written Transition Plan, Client Protection Plan, revised CE 
workflow, updated project budget, and a clear transition timeline demonstrating no interruption 
of services.  

Applicants may submit a written appeal within 24 hours of receipt of the preliminary 
project ranking notification. Appeals are limited to scoring calculation errors, omissions, or 
misinterpretations of submitted information.  

Project Eligibility and Submission Requirements  
Step 1: Confirm Eligibility  

• Ensure your agency is a 501(c)(3) or public entity.  
• Verify your UEI and SAM.gov registration are active.  
• Confirm compliance with 24 CFR Part 578 and 2 CFR Part 200.  
• Review your project type eligibility (RRH, TH, PSH, SSO-CE, HMIS).  



 

 

Step 2: Prepare Application Components • 
 Complete the FY25 CoC Application form.  
• Prepare required attachments (audit, staffing plan, match documentation, APR for 

renewals).  
• Draft your project description and service delivery plan.  
• Prepare your HUD-style budget and match worksheet.  

Step 3: Assemble and Submit  
• Combine your application and attachments into ONE PDF.  
• Name file: FY25 CoC – [Agency] – [Project]  
• Email to DeKalbCoC@dekalbcountyga.gov by December 9, 2025 at 8:00 AM EST.  
• Late submissions will not be accepted.  

  
Application Resources  

  
CoC Information: https://www.hudexchange.info/programs/coc/   
  
FY2025 NOFO: FY 2025 Continuum of Care Competition and Youth Homeless Demonstration 
Program Grants NOFO Fact Sheets:  

https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY25-CoC-1-Pager.pdf 
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY25-CoC-Competion-YHDP- 
Grants-Factsheet.pdf  e-Snaps Navigational Guide: 

https://www.hud.gov/sites/dfiles/CPD/documents/CoC/FY25-CoCProject-Applicant-Profile-
eSNAPs-Navigational-Guide.pdf   
AAQ: Ask A Question - HUD Exchange  
HUDExchange ListServ: Email Updates - HUD Exchange  
  

Definitions (HUD & CoC Required Terms)  
  

Continuum of Care (CoC): A HUD-funded program under 24 CFR Part 578 designed to 
promote community-wide efforts to end homelessness through housing, supportive services, 
and system-level planning.  

CoC Program Components: HUD-authorized project types including Permanent Supportive 
Housing (PSH), Rapid Re-Housing (RRH), Transitional Housing (TH), Joint TH-RRH, Supportive 
Services Only (SSO-CE), and HMIS.  

• Permanent Housing - Permanent housing (PH) is defined as community-based housing 
without a designated length of stay in which formerly homeless individuals and families 
live as independently as possible. Under PH, a program participant must be the tenant 
on a lease (or sublease) for an initial term of at least one year that is renewable and is 
terminable only for cause. Further, leases (or subleases) must be renewable for a 
minimum term of one month.   
  



 

 

The CoC Program funds two types of permanent housing: permanent supportive 
housing (PSH) for persons with disabilities and rapid re-housing. Permanent supportive 
housing is permanent housing with indefinite leasing or rental assistance paired with 
supportive services to assist homeless persons with a disability or families with an adult 
or child member with a disability achieve housing stability. Rapid re-housing (RRH) 
emphasizes housing search and relocation services and short- and medium-term rental 
assistance to move homeless persons and families (with or without a disability) as 
rapidly as possible into permanent housing.   
  

• Transitional Housing - Transitional housing (TH) is designed to provide homeless 
individuals and families with the interim stability and support to successfully move to and 
maintain permanent housing. Transitional housing may be used to cover the costs of up  
to 24 months of housing with accompanying supportive services. Program participants 
must have a lease (or sublease) or occupancy agreement in place when residing in 
transitional housing. The provisions of the CoC Program’s TH program component have 
not changed significantly from the TH provisions under SHP.   
  

• Joint Transitional Housing and PH- Rapid Rehousing - These projects provide 
lowbarrier, temporary housing while individuals and families quickly move to permanent 
housing with a seamless program design. The joint TH and PH-RRH component 
combines two existing program components, TH and PH-RRH, into a single project to 
serve individuals and families experiencing homeless. Eligible costs include the 
following: Capital costs (i.e., new construction, rehabilitation, or acquisition) leasing of a 
structure or units, and operating costs to provide transitional housing; Short or 
mediumterm tenant-based rental assistance on behalf of program participants to pay for 
the rapid re-housing portion of the project; Supportive services; HMIS; and Project 
administrative costs.   
  
Joint TH and PH-RRH component projects that assist program participants must be able 
to provide both transitional housing assistance and rapid rehousing assistance to each 
program participant. The FY2025 NOFO does not allow new Joint TH and PH-RRH 
project applications, only renewals.   
  

• Supportive Services Only - The supportive services only (SSO) program component 
allows recipients and subrecipients to provide services to homeless individuals and 
families not residing in housing operated by the recipient. SSO recipients and 
subrecipients may use the funds to conduct outreach to sheltered and unsheltered 
homeless persons and families, link clients with housing or other necessary services, 
and provide ongoing support. SSO projects may be offered in a structure or structures at 
one central site, or in multiple buildings at scattered sites where services are delivered. 
Projects may be operated independent of a building (e.g., street outreach) and in a 
variety of community-based settings, including in homeless programs operated by other 
agencies.   
  

• Homeless Management Information System - Funds under this component may be 
used only by Homeless Management Information System (HMIS) leads for leasing a 
structure in which the HMIS operates, for operating the structure in which the HMIS is 



 

 

housed, and/or for covering other costs related to establishing, operating, and 
customizing a CoC’s HMIS. Other recipients and subrecipients may not apply for funds 
under the HMIS program component, but may include costs associated with contributing 
data to the CoC’s HMIS within their project under another program component (PH, TH, 
SSO, or HP).   
  

• DedicatedPLUS - A DedicatedPLUS project is a permanent supportive housing 
(PHPSH) project where the entire project will serve individuals and families that meet 
one of the following criteria at project entry:   
1. Experiencing chronic homelessness as defined in 24 CFR 578.3.   
2. Residing in a transitional housing project that will be eliminated and meets the 

definition of chronically homeless in effect at the time in which the individual or family 
entered the transitional housing project.   

3. Residing in a place not meant for human habitation, emergency shelter, or safe 
haven; but the individuals or families experiencing chronic homelessness as defined 
at 24 CFR 578.3 had been admitted and enrolled in a permanent housing project 
within the last year and were unable to maintain a housing placement.   

4. Residing in transitional housing funded by a Joint transitional housing (TH) and rapid 
re- housing (PH-RRH) component project and who were experiencing chronic 
homelessness as defined at 24 CFR 578.3 prior to entering the project.   

5. Residing and has resided in a place not meant for human habitation, a safe haven, 
or emergency shelter for at least 12 months in the last three years, but has not done 
so on four separate occasions.  

6. Receiving assistance through a Department of Veterans Affairs (VA)-funded 
homeless assistance program and met one of the above criteria at initial intake to the 
VA's homeless assistance system.   
o Project applicants applying for new PSH projects must select either  

“DedicatedPLUS” or “100% Dedicated” i.e. whether they will serve persons 
meeting the criteria outline above or where 100 percent of the beds are 
dedicated to chronic homelessness as defined in 24 CFR 578.3. Project 
applicants applying for renewal PSH projects must make a similar selection.   

• Homelessness Prevention - Recipients and subrecipients located in HUD-designated 
High Performing Communities (HPCs) may use CoC Program funds for homelessness 
prevention assistance for individuals and families at risk of homelessness. The services 
under this component may include housing relocation and stabilization services as well 
as short- and medium-term rental assistance to prevent an individual or family from 
becoming homeless. Through this component, recipients and subrecipients may help 
individuals and families at-risk of homelessness to maintain their existing housing or 
transition to new permanent housing. Homelessness prevention must be administered in 
accordance with 24 CFR part 576.   

  

Coordinated Entry (CE): A centralized or coordinated access system required under 24 CFR 
578.7(a)(8) ensuring all individuals and families are consistently assessed and prioritized for 
housing.  

HMIS: The Homeless Management Information System used to collect, store, and report data 
for HUD homeless programs.  



 

 

Match: A non-federal cash or in-kind contribution required for CoC projects under 24 CFR 
578.73.  

Transition Project: A HUD-authorized mechanism allowing a project to transition from one 
project type to another over a one-year period with an approved plan.  

Annual Performance Report (APR): The required HUD performance report submitted through 
Sage for renewal projects.  

DedicatedPLUS: A type of PSH bed designated for chronically homeless individuals and those 
meeting HUD’s expanded criteria.  
Eligible Costs: Costs allowable under 24 CFR 578 Subpart D, including housing, operations, 
services, HMIS, and admin.  

The eligible costs under the CoC Program are summarized below:   
• Acquisition - Acquisition of real property is an eligible cost category under the PH, TH, 

and SSO program components. Grant funds may be used for up to 100 percent of the 
cost of purchasing property for the purpose of providing permanent housing, transitional 
housing, and supportive services only activities.   

• Rehabilitation - Rehabilitation of structures is an eligible cost category under the PH, 
TH, and SSO program components. Eligible rehabilitation costs include installing cost-
saving energy measures and bringing a structure up to health and safety standards. 
Rehabilitation on leased properties is ineligible.   

• New Construction - New construction of structures is eligible under the PH and TH 
program components. New construction may include building entirely new facilities, 
constructing an addition to an existing structure that increases the floor area by 100 
percent or more, and the cost of land for construction. Projects must demonstrate that 
construction is more cost-effective than rehabilitation. Unlike the previous regulations, 
the CoC Program interim rule establishes no maximum grant limits for rehabilitation or 
new construction. CoC Program funds may be used for up to 100 percent of costs, 
provided the match requirement is met through other resources. New construction on 
leased properties is ineligible.   

• Leasing Costs - leasing is an eligible cost category under the PH, TH, SSO, and HMIS 
program components. Funds may be used to lease individual units or all or part of 
structures. Rents must be reasonable and, in the case of individual units, the rent paid 
may not exceed HUD-determined Fair Market Rents. Leasing funds may not be used for 
units or structures owned by the recipient, subrecipient, their parent organization(s), any 
other related organization(s), or organizations that are members of a partnership where 
the partnership owns the structure without a HUD-authorized exception. When leasing 
funds are used to pay rent on units, the lease must be between the recipient or the 
subrecipient and the landowner, with a sublease or occupancy agreement with the 
program participant. The recipient may, but is not required to, charge the program  
participant an occupancy charge, consistent with the parameters specified in the interim 
rule. 2026 FAIR MARKET RENTS (FMR) WILL APPLY FOR THE FY2025 COC 
COMPETITION.   

• Rental Assistance Costs - Rental assistance is an eligible cost category under the PH 
and TH program components and may be tenant-based (TBRA), sponsor-based 
(SBRA), or project-based (PBRA), depending upon the component type. Rental 
assistance may be short-term for up to 3 months; medium-term for 3 to 24 months; or 



 

 

long-term for more than 24 months. The length of assistance depends upon the 
component type under which the cost is funded. Recipients must serve as many 
program participants as identified in their funding application to HUD, but, if the amount 
reserved for the term of the grant exceeds the amount needed to pay actual costs, the 
excess funds may be used to cover property damage, rent increases, or the rental needs 
of a greater number of program participants.   

o TBRA - Program participants select any appropriately sized unit within the CoC’s 
geographic area, although recipients or subrecipients may restrict the location 
under certain circumstances to ensure the availability of the appropriate 
supportive services. Except for victims of domestic violence, program participants 
may not retain their rental assistance if they relocate to a unit outside the CoC’s 
geographic area.   

o SBRA - Program participants must reside in housing owned or leased by a 
sponsor organization and arranged through a contract between the recipient and 
the sponsor organization.   

o PBRA - Program participants must reside in housing provided through a contract 
with the owner of an existing structure whereby the owner agrees to lease 
subsidized units to program participants. Program participants may not retain 
their rental assistance if they relocate to a unit outside the project.   

 - When rental assistance funds are used to pay rent on units, the lease 
must be between the program participant and the landowner. Each 
program participant, on whose behalf rental assistance payments are 
made, must pay a rent contribution consistent with the requirements of 
the interim rule.   

• Supportive Services Costs - Supportive services are eligible costs under the PH, TH, 
and SSO program components. The CoC Program interim rule specifies all eligible 
services and clarifies that any cost not listed in the rule is ineligible. As in the past, 
services must be offered to residents of PSH and TH for the whole period of their 
residence. RRH programs must require program participants to meet with a case 
manager at least once a month. Services may be provided to formerly homeless 
individuals for up to six months after their exit from homelessness, including the six 
months following exit from a transitional housing project. Recipients and subrecipients 
are required to conduct an annual assessment of their program participants' service 
needs and adjust services accordingly. Eligible costs include the cost of providing 
services, the salary and benefits of staff who provide services, and materials and 
supplies used in providing services.  

• Operating Costs - Operating costs are eligible under the PH, TH, and HMIS program 
components. Funds may be used to pay the day-to-day operating costs in a single 
structure or individual housing units, including maintenance (such as scheduled 
replacement of major systems), repair, building security (when CoC Program funds pay 
for more than 50 percent of the facility by unit or area), electricity, gas, water, furniture, 
equipment, property insurance, and taxes. These costs may not be combined with rental 
assistance costs within the same unit or structure, and operating costs are not eligible 
under the SSO program component.   

• HMIS Costs - Costs related to contributing client data to or maintaining data in the 
CoC’s HMIS or a comparable database for victim services providers or legal services 
providers are eligible costs under the PH, TH, SSO, and HMIS program components. 
Eligible HMIS costs include hardware, equipment, and software costs; training and 



 

 

overhead; and staffing costs associated with contributing data to the HMIS designated 
by the CoC for its geographic area.   

• Project Administration - Recipients and subrecipients may use up to 10 percent of any 
grant, excluding the amount for CoC planning and Unified Funding Agency (UFA) costs, 
established through the CoC Program NOFA for project administrative costs. These 
costs include expenses related to the overall administration of the grant (24 CFR part 
578.59), such as management, coordination, monitoring, and evaluation activities and 
environmental review.   

• Match - Match is actual cash or in-kind resources contributed to the grant. All costs paid 
with matching funds must be for activities eligible under the CoC Program, even if the 
recipient is not receiving CoC Program grant funds for that activity. All CoC grant funds 
must be matched with an amount no less than 25% of the awarded grant amount 
(excluding the amount awarded to the leasing budget line item) with cash or in-kind 
kind resources. Match resources may be public (not statutorily prohibited by the funding 
agency from being used as a match) or private, including the cash value of services 
provided by healthcare, supportive service, or housing providers.   

• Leverage - Leverage is the non-match cash or non-match in-kind resources committed 
to making a CoC Program project fully operational. This includes all resources in excess 
of the required 25 percent match for CoC Program funds, as well as other resources that 
are used on costs that are ineligible in the CoC Program. A leveraged match can include 
services provided by healthcare or housing providers not funded by the CoC or ESG 
programs. Leverage funds may be used for any program-related costs, even if the 
fees are not budgeted or not eligible in the CoC Program. Leverage may be used 
to support any activity within the project provided by the recipient or subrecipient.   

  
   

Scoring & Rating  
The FY2025 CoC Local Competition uses a HUD-compliant scoring and rating tool to evaluate 
and rank all eligible project applications. All Project Applications will be reviewed using objective 
rating criteria. New project applications receive a Quantitative Review for a maximum of 100 
points. Renewal projects will receive a Quantitative review for a maximum of 150 points. Based 
on the results of the application rating, APR, and CE compliance reviews (renewals only), 
project scores are rated and ranked from the highest proposal score down. Project applications 
are then ranked, except for CoC planning projects, which are placed into two Tiers based on 
financial thresholds. All projects must pass HUD’s eligibility and threshold requirements 
specified above, no matter their priority. The tool does not assign points based on project type, 
Housing First status, or racial equity, as required by the FY2025 NOFO. An Independent Review 
Committee (IRC) will use this tool to score, rank, and recommend projects for inclusion in the 
DeKalb CoC Consolidated Application to HUD.  
  
New Project Rating Structure  

• Applicant Information – 25 points  
• Project Information – 25 points  
• Performance & Service Capacity – 50 points  



 

 

Renewal Project Rating Structure  
• Applicant Information – 25 points  
• Project Information – 35 points  
• Performance & Service Capacity – 15 points  
• APR & System Performance Review – 50 points  
• Coordinated Entry Compliance – 25 points  

Review Team   
The Planning Committee and Collaborative applicant identify a diverse team of independent 
reviewers that reflects those over-represented in the local homelessness population; those with 
lived experience are included as reviewers. All reviewers have experience in the human 
services or homeless assistance arena and will conduct the project application reviews. The 
Collaborative applicant will conduct reviewer orientation and training. Each reviewer is assigned 
at least 2 project applications. A minimum of two independent reviewers review each 
application.   
  
Rating and Ranking   
Based on the results of the application rating, APR, and CE compliance reviews (renewals only), 
project scores are rated and ranked from the highest proposal score down. Project applications 
are then ranked, except for CoC planning projects, which are placed into two Tiers based on 
financial thresholds. All projects must meet HUD’s eligibility and threshold requirements 
specified above, regardless of their priority.  
  
Reallocation   
The CoC will also consider reallocating funds from existing renewal projects to fund new or 
expand higher-performing projects. The following factors will be considered:   

1. Projects that do not align with HUD and COC policies and priorities.   
2. Projects that are underperforming, as measured by APR scores.   
3. Projects indicating that they will not or cannot implement the scope of work submitted in 

the previous NOFA application.  
4. Projects that show a trend of underspending, or projects that indicate that funding is 

more than their ability to spend.   
  
Applicant Notification   
Project applicants accepted for inclusion in the consolidated CoC NOFA application will be 
notified in writing 30 days prior to the HUD Consolidation Application submission deadline. 
Applications rejected for inclusion in the consolidated plan have the right to appeal the CoCs 
decision. Specific guidance is provided regarding appeal to the Collaborative Applicant of the 
CoC’s decision.   
  
Appeals   
Project applicants who believe they were denied the opportunity to participate in the local CoC 
planning process in a reasonable manner and were rejected or reallocated by the CoC may 
appeal the rejection directly to the Collaborative Applicant for review. Applicants may submit a 
written appeal within 24 hours of receipt of the preliminary project ranking notification. Appeals 
are limited to scoring calculation errors, omissions, or misinterpretations of submitted 
information.    



 

 

  

Universal CoC Project Application (New, Renewal, Transition)  
All applicants—New, Renewal, and Transition—must complete the Universal CoC Project 
Application. The application collects information on organizational capacity, project design, 
target population, performance, and financial structure.  

Key components include:  
• Organizational Profile: Legal name, UEI, SAM.gov status, governance structure, and 

experience administering federal funds.  
• Project Description: Project type (e.g., PSH, RRH, TH, TH-RRH, SSO-CE, HMIS), 

target population, service model, and coordination with the CoC’s Written Standards and 
Coordinated Entry (CE).  

• Performance (Renewals): Most recent APR outcomes, including exits to permanent 
housing, returns to homelessness, income changes, utilization, and data quality.  

• Design & Readiness (New/Transition): Implementation plan, staffing and supervision, 
CE participation, and partnerships to support housing stabilization.  

• Budget & Match: HUD-eligible costs, requested CoC funds, match calculation, and 
leveraged resources. The budget must align with HUD cost-eligibility standards and local 
priorities.  

Transition Grants:  

Refer to the specific NOFO section that provides the complete information you need to 
determine the course of action you as the project applicant want to take in this year’s 
CoC Program Competition  
 

TRANSITION GRANTS   
• Applicants may transition renewal projects from one CoC Program component to 

another using the CoC Program Competition, over a one-year grant cycle (e.g., 
Transitional Housing to Rapid Rehousing, Rapid Rehousing to Permanent Supportive 
Housing), and will be eligible to apply for renewal in the next CoC Program Competition 
under the component to which it transitioned.  

• To be eligible to receive a transition grant, the renewal project applicant must have the 
consent of the DeKalb CoC Collaborative Applicant.   

• To create a transition grant, the CoC must wholly eliminate one or more projects and use 
those funds to create the single, new transition grant.   

• For a new project to be considered a transition grant, the applicant for the new project 
must be the same recipient for the eligible renewal grant(s) being eliminated, and the 
applicant must provide the grant number(s) of the projects being eliminated to create the 
new project and attach a copy of the most recently awarded project application.  

• The provision that no more than 50% of each transition grant may be used for costs of 
eligible activities of the program component originally funded no longer applies. All funds 
awarded must be used for eligible activities awarded under the new component for the 
project.   



• Transition grants conditionally awarded in the FY2025 CoC Program Competition will 
have one year to fully transition from the original component to the new component and 
this will take place during the transition grant’s normal operating year.  

• The project’s operating start date will be the day after the end of the previous 
grant term for the expiring component, i.e., the transition grant will have the same 
operating year as the expiring component project. For transition grants reallocated from 
more than one project, the operating start day of the transition grant will be the day after 
the end of the earliest expiring grant term.  

• If HUD determines that a new project that applied for a transition grant does not qualify 
to be a transition grant, but meets all other new project requirements, then HUD may 
award the project as a new project that is not a transition grant. In these instances, the 
recipient will not be permitted to expend any FY2025 funds on activities not included in 
the new project application.  

              

Required Attachments Checklist 
Each application must include all required attachments, organized, clearly labeled, and 
consistent with the project type. Missing documents may result in reduced scores or 
ineligibility. 

Required attachments by project type include: 

RENEWAL PROJECTS: 
Most recent APR 
Most recent financial audit or financial statements 
Organizational chart 
Key job descriptions 
Match commitment documentation 
Monitoring reports (HUD, CoC, or other funders, if applicable) 
UEI and SAM.gov verification 

NEW PROJECTS: 
Staffing plan and organizational chart 
CE Participation Plan 
Financial audit or financial statements 
Match documentation 
Key job descriptions 

TRANSITION PROJECTS: 
Written Transition Plan 
Client Protection Plan 



Budget reallocation table (old vs new budget) 
Updated CE workflow and organizational chart 
Any policy or procedural updates related to the transition 

Transition Project Templates 
The following templates are provided to support applicants submitting a Transition Project 
request. Applicants may adapt the templates to their agency formats, provided all required 
elements are addressed. 

TEMPLATE A – Transition Plan: 

Describe the proposed project changes, including project type, target population, services, 
units/beds, staffing, HMIS setup, CE integration, and implementation phases. Include a timeline 
from initiation through completion of the transition period. 

TEMPLATE B – Client Protection Plan: 

Explain how the agency will protect clients during the transition, including steps to prevent 
service disruption, procedures for notifying clients, and strategies to maintain housing stability 
and safety, especially for vulnerable populations. 

TEMPLATE C – Budget Reallocation Table: 

Provide a side-by-side comparison of the current budget and proposed new budget, broken out 
by cost category (e.g., rental assistance, supportive services, operations, HMIS, admin). Include 
narrative justification for each significant change. 



 

 

  
  
  

FY 2025 DeKalb County  Continuum of Care (CoC) Application  
  

1. Applicant Information  

Organization Name: _____________________________________________________  

UEI Number: ___________________________________________________________  

Primary Contact Name/Title: _______________________________________________  

Email:  ________________________________________________________________  

Phone:   _______________________________________________________________  

  

2. Project Summary  

Project Name: __________________________________________________________ Project 
Type (check one):  
☐ PSH  

☐ RRH  

☐ TH  

☐ SSO-CE  

☐ HMIS  

☐ Transition Project  
☐ Joint TH-RRH  

Project Summary Description:  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________  

  

  
3. Target Population: Describe the target population  



 

 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________  

  

4. Project Description: Provide a complete description of the project  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________  

  

5. Housing Details  

Total Units: ____________________________________________________________  

Total Beds: ____________________________________________________________  

Describe housing type/location:  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________  

  
  

6. Supportive Services: Describe supportive services provided  



 

 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________  

  

7. Coordinated Entry Participation: Describe CE participation  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________  

  

8. HMIS & Data Quality: Describe HMIS participation and data quality  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________  

  

9. Organizational Capacity & Staffing: Describe organizational capacity  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________  
  

10. Renewal Performance (Renewals Only): Describe APR performance outcomes  



 

 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 
____________________________________________________________________________ 

____________________________________________________________________________  

  

11. Project Budget  
Cost Category  CoC $  Match $  Total $  

Personnel  __________  __________  __________  

Fringe Benefits  __________  __________  __________  

Supplies  __________  __________  __________  

Supportive  

Services  

__________  __________  __________  

Operating Costs  __________  __________  __________  

Rental Assistance  __________  __________  __________  

HMIS  __________  __________  __________  

Admin (10% Max)  __________  __________  __________  

  

Total Project Budget: ___________________________________________________  

  

  
12. Match & Leverage: Describe match sources  

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 



 

 

____________________________________________________________________________  

  

13. Transition Project Templates: Transition Plan  

____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________  

Client Protection Plan:  

____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________  

Budget Reallocation Table:  

____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________ 
____________________________________________________________________________  

  

     
Certifications  

The individual signing below is authorized to submit this application on behalf of the above-
named organization and:   

• Will comply with all applicable federal statutes, regulations, and program requirements, 
including but not limited to those governing the FY2025 HUD CoC NOFO, 24 CFR Part 
578, and 2 CFR 200, and all conditions associated with the award and use of federal 
funds  

• Affirms that the organization has the capacity to carry out all proposed activities in 
compliance with HUD requirements and award conditions  



 

 

• Agrees to comply with federal audit and monitoring requirements, maintain all records 
necessary for verification, and make such records available to HUD, DeKalb County 
CoC, and/or other authorized entities upon request  

• Understands that any false or misleading information may result in denial of funding, 
termination of an award, or other remedies available to DeKalb County CoC and/or HUD  

I/We hereby certify that all information contained in this application and all supporting 
documents submitted are true, complete, and accurate to the best of our knowledge and 
acknowledges responsibility for ensuring the accuracy, integrity, and transparency of all data, 
representations, and assurances provided in this application.  

  
___________________________________________________________________  
Authorized Representative Name/Title  
  
  
__________________________________________    ____________________  
Signature                 Date  
  

  
  
Reviewed By/Date: _________________________________________________________  

Stephanie Bailey King, Senior Project Manager DeKalb 
County Community Development  

  
  
Approved By/Date: _________________________________________________________  

Allen Mitchell, Director  
DeKalb County Community Development  


