WorkSource DeKalb Board Meeting Agenda
Wednesday, April 12, 2023
10AM - 12PM
774 Jordan Lane, Building 4 - Decatur, GA 30033

Optional Virtual Meeting ID: 822 7370 0335 Passcode: 432612

I Call to Order / Welcome — Jeff Taylor, Chair
Il. Establishment of a Quorum
1. Action Items

e Approval of Meeting Minutes (December 14, 2022)
e Finance Report — Robert Davis

o New funding received: QUEST DWG $681K — Robert Davis

o New funding received: Rapid Response $100K — Robert Davis
e State Policy Revisions — James Thomas

e Board Nominations — Robert Davis
V. Updates

e RFP Vendor Selection — James Thomas
e TCSG Monitoring - James Thomas
e Youth Outreach/Recruitment — Tammy Purifoy

e Performance Report — Gregory Pittman

¢ One Stop Operator Report — Robert Gordon
V. Public Comments

VI. Next Meetings
e Finance/Performance & Youth Sub-Committee Meetings — June 7, 2023 — 10AM — 11AM

e Full WorkSource DeKalb Board Meeting - June 21, 2023

Closing Remarks /.Adj




