DeKalb

WORK
SOURCE

GEORGIA

WorkSource DeKalb Board of Directors Meeting Agenda

Wednesday, December 13, 2023
10AM - 12PM

Zoom Meeting ID — Meeting ID: 847 2178 1686 Passcode: 644232

I. Callto Order / Welcome — Denise Townsend, Chair / Frankie Atwater, Co-Chair
II.  Establishment of a Quorum

Il.  Action ltems

o

Approval of Meeting Minutes — September 27, 2023

Finance Report — Robert Ingram

O

11 Transfer of Funds — Robert Ingram

1 Rapid Response Allotment 90K — Robert Ingram
IV. Updates
o Youth — Jowan Dennis
[1 Recent Activities
[1  Growth in WSD’s Youth Department
o QUEST - Sabrina Lee / Bria Peterson
o Job Readiness $100 Gift Card — Robert Ingram
o Rapid Response — Alanna Hicks-King
o WorkSource DeKalb’s PY22 Monitoring — Patricia Lewis
o Board of Director Composition — Robert Davis
o Performance Report — Gregory Pittman

o One Stop Operator Report — Robert Gordon
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[l Georgia Labor Force Estimates
[J Partnership with DeKalb County Schools
V. Public Comments
VI.  Next Meetings
o Sub-Committee Meetings — March 6, 2024

o Full WorkSource DeKalb Board Meeting — March 27, 2024

VII.  Closing Remarks / Adjourn



