
I-20 East Transit Oriented Development Community Plan

DeKalb County Commission 

Committee of the Whole

3 December 2019



2

I-20 EAST TRANSIT-ORIENTED DEVELOPMENT COMMUNITY PLAN 

I-20 East Transit Oriented Development Strategic Plan

Overview

DeKalb CountyAtlanta

City of Stonecrest

Presenter
Presentation Notes
In 2015, MARTA and DeKalb County received a $1.6 million FTA grant to create a blueprint for Transit Oriented Development (TOD) in the I-20 East corridor from Indian Creek Station to the Mall at Stonecrest to support a high-capacity transit investment.
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Project Background
Supported by a grant from the FTA and local matching funds from both DeKalb County and MARTA.

By promoting equitable development in the corridor, DeKalb County can support placemaking and 
economic development, and increase ridership on any future high-capacity transit investment.

FTA uses ridership, land uses, and future land use planning in evaluating projects for funding.  

TRANSIT-SUPPORTIVE LAND USE

MORE AFFORDABLE HOUSING OPTIONS

MAXIMIZE POTENTIAL RIDERSHIP

FUNDING FOR TRANSIT
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The Study was intended to:
 Identify policies and incentives to attract transit-

oriented development

 Create partnerships to spur PRIVATE development
around stations

 Make any I-20 East High Capacity Transit project
more competitive for federal funding

 Provide flexibility to accommodate the transit
mode determined by the DeKalb County Transit
Master Plan

Study Purpose
This effort was not intended to:

 Identify property for MARTA buy or develop

 Establish the final locations of stations

 Select final type of transit (rail, bus, etc.)
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 Corridor-wide TOD strategy

 Economic development and equitable 

TOD programs and policies

 Strategies to transform communities to 

be livable, walkable and transit-friendly

 Catalyze private development around 

stations 

Study Objectives

Presenter
Presentation Notes
To do that, we have to focus on land use and development, not transit.  So that’s what we are doing.  Economic DevelopmentTools to encourage TOD implementation such as land banking, value capture, and development financingCreation of a Tax Allocation District to leverage private sector and federal support to fund public infrastructure and amenities which drive economic developmentStrategies to:spur quality job creation and investment throughout the I-20 East corridorfoster new partnerships between the public and private sectors and business and non-profit communities to accelerate investments in transit and TODEquityPolicies to reduce the cost of living through the creation of transit-accessible mixed-income neighborhoods which include  sustainable affordable housing Initiatives to improve access to job centers, education/professional development opportunities, essential services, fresh foods and healthcareCommunity outreach and education to promote understanding of equitable TOD; gain community support for proposed policies and recommendationsMobility ImprovementsInitiatives to improve multimodal access to transit stations, increase ridership and increase transit access for pedestrians and bicyclists Land Use/ZoningReview of existing zoning and land use to ensure alignment with MARTA’s TOD Guidelines  Corridor development policies and station development plans, a proposed timeline, and recommended financing strategies for these plans
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Study Process
I-20 East TOD Strategy, September 6, 2018

PROJECT KICK-OFF & PUBLIC OPEN HOUSE
 TOD Land Use Program Survey

EXISTING CONDITIONS & SITE ANALYSIS
 Issues and Opportunities
 Economic Market Conditions

TOD PUBLIC WORKSHOP – STATION AREA ASSESSMENT & 
VISIONING
 Station Area Design Visioning

REFINE STATION AREA TOD

 Draft Station Area Plan and Implementation Strategies

TOD OPEN HOUSE
 Station Area Design Visioning

FINAL PUBLIC MEETING
 Final TOD Concepts, Implementation and Next Steps

TOD Public Workshop - 04.27.2018

We are here



7

I-20 EAST TRANSIT-ORIENTED DEVELOPMENT COMMUNITY PLAN 

2017

Needs and 
Desires 

Open House
Nov 17

Design 
Workshop

Apr 18

Community 
Vision Review 
Open House

Aug 18

Stakeholder 
Committee

July 17 

Stakeholder 
Committee

Dec 17 

Stakeholder 
Committee

April 18 

Stakeholder 
Committee

June 18

Stakeholder 
Interviews: 

Decide DeKalb, 
DeKalb Housing 

Authority
July 2017 Developers’ 

Forum
Nov 17

Developers’ 
Forum
July 18

Developers’ 
Forum
Oct 18

Stakeholder 
Workshops:

DeKalb County
Stonecrest MARTA

April 2018

JulyJuly Dec2019DeKalb 
County Transit 

Master Plan
Final 
Open 
House

Dec 10, 
2019

Outreach and Engagement

2018

Presenter
Presentation Notes
So what are we actually doing?We developed land use station plans at an April public workshop. At the workshop, someone told me, “It feels like you mean it,” because in stead of saying that it was hard to find funding and that it is a competitive process, MARTA was trying to help the project become real.
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• Community desires higher-quality development
• A mix of uses is preferred
• Goal is employment

Public Kickoff
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Public Design Workshop

Established Community Visions for Station Areas

Presenter
Presentation Notes
We developed land use station plans at an April public workshop. At the workshop, someone told me, “It feels like you mean it,” because in stead of saying that it was hard to find funding and that it is a competitive process, MARTA was trying to help the project become real.
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Community Station Area Visions

The Plan consists of these community 
station area visions and implementation 
recommendations for achieving them. 

Presenter
Presentation Notes
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I-20 East Transit Oriented Development Strategic Plan

Leverage multi-modal connection opportunities to create a transit hub 
that services a new 21st century business destination.

Example Station Area Vision: Wesley Chapel

Presenter
Presentation Notes
Located near the interchange of I-20 and I-285, the station is a node to switch modes and transfer between transit lines. The plan proposes a mix of offce, retail, apartments, townhouses and open spaces in the station area to create a vibrant transit-oriented community that has the potential to revive this crossroads for the I-20 corridor. It will be an environment attracting young professionals and businesses with a variety of transit-centric lifestyle amenities.LEVERAGE MULTI-MODAL CONNECTION OPPORTUNITIES TO CREATE A TRANSIT HUB THAT SERVICES A NEW 21ST CENTURY BUSINESS DESTINATION.Commuter Town Center
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I-20 East Transit Oriented Development Strategic Plan

• Update 26 parcels from C-1 and OD to MR-5 and MR-3 to 
require denser multi-family residential and commercial uses 
• Update 12 parcels near Snapfinger Road from MU-1, C-1, 
and OD to OI to require office uses within proposed office 
park 
• Update 4 parcels on the western portion of the station 
area from C-1 and OI to MR-2 to require residential within 
proposed townhome neighborhood

Example Land Use and Zoning Recommendations: Wesley Chapel

7+ Stories

5-6 Stories

3-4 Stories

1-2 Stories



13

I-20 EAST TRANSIT-ORIENTED DEVELOPMENT COMMUNITY PLAN 

I-20 East Transit Oriented Development Strategic Plan

• Create medium-density office supported 
by mixed-use 

• Redevelop selected big-box retail sites
• Provide station parking for commuters
• Reduce on-site parking through shared 

parking program

Example Station Area Development Strategies: Wesley Chapel

Presenter
Presentation Notes
TOD Density & Mix of Usage o Create medium- to high-density office supported by mixed-useRepurposing & Infll o Redevelop selective big-box retail sitesParking Approach o Provide station parking for commuters o Reduce amount of parking on-site through shared parking programComplete Streets & Neighborhood Space o Design a transit hub that supports transfers between different modes o Use public space and improved pedestrian space to connect high capacity transit and local buses 
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• Set development standards that ensure high quality development
• Expand access to entrepreneurship and employment opportunities for local communities 
• Provide workforce development to train community members for new jobs in the corridor
• Give small business enterprises opportunities to locate within new developments 
• Provide incubator space and guidance for community-based start-ups
• Use the DeKalb County land bank to devote land to workforce housing 

Recommendations for Equitable TOD

GOALS OF EQUITABLE TOD

Presenter
Presentation Notes
 Set development standards to ensure high quality development• Provide fnancial incentives for developers that support the community vision• Help tenants and homeowners stay in redeveloping neighborhoods by improving pathways to sustainable homeownership/housing• Expand access to entrepreneurship and employment opportunities for local communities • Provide workforce development to train community members for new jobs in the corridor• Give small business enterprises opportunities to locate within new developments • Provide incubator space and guidance for community-based start-ups• Use the DeKalb County land bank to devote land to workforce housing 
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Questions? 
Audra Rojek, Consultant Project Manager, WSP USA
Audra.Rojek@wsp.com 

Sylvia Smith, DeKalb County Project Manager
SaSmith@dekalbcountyga.gov
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