November 16, 2019



e Provide vision and consensus of business owners and the community

« Create arevitalization strategy for this important corridor with
beautification, vibrant businesses, mixed use development, and living
wage employment opportunities

» Establish strategies for creating a “sense of place” upon entering the
corridor from Atlanta or Gwinnett County.


http://upload.wikimedia.org/wikipedia/commons/5/52/I-285.svg
http://upload.wikimedia.org/wikipedia/commons/e/ed/US_78.svg
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The Vision



. Refine areas of activity along Memorial Drive
corridor.

. Focus mitial redevelopment in observed and
desired areas of activity.

. Reintorce 'gateway’ concepts through actual
gateways

Develop enhanced neighborhood oriented
active mode network

Enhance Active Mode and Aesthetic
Enhancements on Memorial Drive




Commercial
Neighborhood Center Redevelopment
Corridor

Change Intensity

Regional Center Town Center




Note: This image is for planning
purposes only and is provided
as an illustrative example of how
site redevelopment could
potentially be implemented.
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BIG IDEA:

Focus initial redevelopment in observed and desired
areas of activity.

« Memormnal Gateway: Regional Mixed Use Center Near [-285

« GClobal City: At Indian Creek Road emphasizing the area’s
diversity and accommodating students

« Hambrick Village: Neighborhood Center orientation at
Hambrick Road. Possible institutional uses.

« Gateway East: Craft employment area between Hairston Road
and Stone Mountain Village.




The Vision | Placemaking



lllustrative Gateway
Example

Features:

v Pocket Park in Southeast
Corner of Interchange

v Retain Existing Canopy

Structure

Landscaped Median

Trees Strategically

Planted For Shade

v Pedestrian Refuge Areas

AN

Note: This image 1s for planning
purposes only and is provided
as an llustrative example of how
a gateway feature could
potentially be implemented.






Note: This image is for planning
purposes only and is provided
as an illustrative example of how
site redevelopment could
potentially be implemented.




lllustrative Gateway
Example

Features:

v' Connection to Trail
Connection

v Landscaped

Creenspaces

Landscaped Median

Trees for Strategically

Planted for Shade

Gateway Column

Pedestrian Refuge Areas

AN

AN

Note: This image 1s for planning
purposes only and is provided
as an llustrative example of how
a gateway feature could
potentially be implemented.
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purposes only and 1s provided
as an llustrative example of how
site redevelopment could
potentially be implemented.




BIG IDEA:
Develop enhanced neighborhood oriented active
mode network

Connections to Indian Creek MARTA
Connections to MARTA Park and Ride
Connections to stone Mountain Trail
Connect GSU to Indian Creek Reservation Area
Connections to GoU and Georgia Piedmont
Connections to local schools

Use of Multi-Use Path, Trails, Bicycle Boulevards




Concept 1 Extension

Commercial
Neighborhood Center Redevelopment
Corridor

Change Intensity

Regional Center Town Center




The Plan



Direct Funding & Prioritization From

DeKalb County

o [nfrastructure

 Facade Improvement Program
e Memorial Arts Corridor
 Pre-Approval Zones



Make Investments in Private Space

Hold Public Events (Food Trucks, Night
Markets)

Tactical Place Making

Improve visibility to GSU and Georgia
Piedmont

Increase DeKalb presence on corridor
(Central DeKalb civic opportunity)




Work With Non-Profits & Partners
Business incubators and startups

e Trail network (PATH Foundation)

« Parks (Park Pride)

e Food Tours

e Dafety and security

« (Coordinate with Decide DeKalb

« (reate local advocates
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