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DeKalb Commissioners Unanimously Adopt

Fiscal Year 2020 Budget
CEO Thurmond prioritizes public safety; $113.3 million
rainy-day fund

Today, DeKalb County Board of Commissioners unanimously approved CEO Michael Thurmond’s
proposed $1.4 billion budget for Fiscal Year 2020, which projects a $113.3 million rainy-day fund and
prioritizes enhancements to public safety.

“The FY2020 budget reaffirms our commitment to fiscal integrity, accountability and improved service
delivery,” said CEO Thurmond. “I appreciate the support of Presiding Officer Steve Bradshaw, the Board
of Commissioners and staff who worked to develop this budget, which is the result of prudent decision
making and collaboration.”

The FY2020 budget prioritizes public safety spending, including pay increases and enhancements to
reduce homicides and protect the public. To fund gang violence prevention initiatives, $300,000 was
directly transferred from CEO Thurmond’s office budget.

The Police Department will receive $194,000 to fund training in gang violence prevention strategies,
acquire technology to process and analyze data from cell phones, and hire a crime analyst assigned to
the Gang Unit to review and interpret crime trends and intelligence gathered in criminal investigations.

The District Attorney’s Office will receive $303,000 to hire an intelligence data analyst for the Crime
Strategies/Community Partnerships Unit to compile, process, and manage investigative data; fund an
additional attorney and investigator to supplement the Major Crimes Unit; and provide associated funding
for equipment. This proposal also funds technology to analyze cell phones and computers that will allow
the District Attorney’s Office to create a digital crime lab on par with state and federal law enforcement
agencies.

Understanding that violence prevention requires partnerships and a holistic approach, DeKalb public
safety personnel will receive an across-the-board 4 percent pay increase. This increase is valued at $5.4
million and applies to approximately 2,300 employees, including police officers, firefighters, code
enforcement officers, E911 operators, sheriff's deputies and detention officers, and solicitor-general and
district attorney investigators. This is the fourth public safety pay increase since 2017.

(more)
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FY2020 Budget Approved, continued

Other budget initiatives include:

e A 2-percent raise for all other DeKalb County employees and an adjustment for county retirees.

e Continued funding for Operation Clean Sweep, to continue eradicating blight and beautifying the
county through initiatives such as demolitions, abatements and bus stop cleanups.

¢ Funding to the DeKalb County Department of Health to improve child wellbeing by expanding access
to resources that offer children and families support.

¢ Funding for the Sanitation Division to upgrade citizens’ garbage containers to 95 gallons, ensuring
residents have enough capacity and eliminating unsightly over-filled trash bins. The budget also
increases the salaries of commercial driver’s license (CDL) certified employees to recruit and retain
sanitation truck drivers.

HiHt
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February 24, 2020

Board of Commissioners Amendments to FY2020 Budget

OMB staff has incorporated the following budget amendments to the FY2020 budget
from committees or members of the Board of Commissioners.

Finance, Audit, & Budget Committee

e $151,179 for Superior Court to fund four case manager positions for accountability
courts for six months.

e $225,500 from the Hotel/Motel Tax tourism product development for capital costs
associated with a Youth Farm at the Bransby-Rock Chapel property.

Commissioner Steve Bradshaw
e $150,000 for Community Development.

Commissioner Lorraine Cochran-Johnson

e $100,000 to the DeKalb County Recreation, Parks & Cultural Affairs for the build-out of
Phase Il of the Porter Sanford Amphitheatre.

e $100,000 to Discover DeKalb for a feasibility study and report for a convention center in
DeKalb County.

e $50,000 to the City of Tucker for an educational honeybee exhibit and observatory at the
Tucker Nature Preserve and future education center.

e $15,000 to the Tucker Northlake CID for the development of a Master Plan that will focus
on transportation and economic development.

e $8,500 to Snapfinger Elementary School for the KaBoom Project to provide meals to
transient students.



Chief Executive Officer
Michael L. Thurmond

To: Citizens of DeKalb County
Members, DeKalb County Board of Commissioners
DeKalb County, Georgia

From: CEO Michael Thurmond

Re: Fiscal Year 2020 Budget Amendment

Date: February 20, 2020

Board of Commissioners

District 1
Nancy Jester

District 2
Jeff Rader

District 3
Larry Johnson

District 4
Steve Bradshaw

District 5
Mereda Davis Johnson

District 6
Kathie Gannon

District 7
Lorraine Cochran-Johnson

This memo serves to present the Chief Executive Officer's amendment to the Fiscal
Year 2020 Budget Recommendation submitted to the Board of Commissioners on December

13, 2019.

In the time since our original proposal was submitted, our administration has been
tracking all requests from county departments, constitutional officers, and other independent
agencies both through the Board of Commissioners’ budget hearings as well as requests made
to the Office of Management and Budget. | am pleased to present the following amendments to
the FY2020 Budget Recommendation which include funding to combat gang violence, improve
the county’s sanitation service, fund prior-year commitments, and make various adjustments to

other department budgets and starting fund balance.

Gang Violence Prevention

Although DeKalb County experienced a double-digit decrease in violent crimes in 2019,
the county was plagued by a dramatic uptick in homicides over the previous year. We must
provide law enforcement and our prosecutors the tools and resources necessary to reduce

homicides and protect the public.

The amended 2020 budget increases funding to the DeKalb County Police Department
and the District Attorney’s Office to augment their anti-gang efforts. The amended proposal
provides $193,869 to the Police Department to fund training in gang violence prevention
strategies, acquire technology to process and analyze data from cell phones, and hire a crime
analyst assigned to the Gang Unit to review and interpret crime trends and intelligence gathered

in criminal investigations.

The District Attorney’s Office would receive $303,407 to enhance their capabilities to
target and eradicate gang and violent crime. This provides funding to hire an intelligence data
analyst for the Crime Strategies/Community Partnerships Unit to compile, process, and manage
investigative data, funding for an additional attorney and investigator to supplement the Major
Crimes Unit, and associated funding for equipment. This proposal also funds technology to
analyze cell phones and computers that will allow the District Attorney’s Office to create a digital

crime lab on par with State and Federal law enforcement agencies.
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Sanitation Service Improvements

In 2013 DeKalb County completed a multi-year study to determine the most efficient way
to provide Sanitation pick up for county residents. The effort known as “Rolling Forward to One”
recommended changing the county’s garbage pick-up from twice per week to once per week.
The promised benefits of this effort were multi-faceted. First, projected cost savings associated
with the effort would allow residents to avoid a rate increase in the near term. Second, less
frequent pick-up would reduce the associated pollution caused by sanitation trucks. Third, the
county would purchase Automated Side Loading (ASL) trucks with an actuating arm that would
only require one person on a truck who would be able to perform the work of two. Fourth, the
reduction in staffing on sanitation trucks would allow employees to work in other positions in the
Beautification area. Finally, standardized roll carts would be issued to each resident to provide
for greater uniformity and a cleaner look in neighborhoods.

The county failed to fully execute on its plan. The Thurmond Administration has steered
“Rolling Forward to One” back on track. During the FY2019 the county received delivery of 46
ASL trucks. The FY2020 budget will fulfill the promise made to our sanitation customers in 2013
regarding this effort.

We are proposing to allocate $1.9 million to implement phase two of the plan by
upgrading garbage containers to 95-gallon roll carts. This will ensure residents have enough
capacity in their garbage container which will reduce or eliminate unsightly over-filled trash bins,
and no longer force residents to leave garbage on the ground near the garbage receptacle.
Additionally, this budget will increase the salaries of Commercial Driver’s License (CDL) certified
employees who are the foundation of this initiative designed to improve customer service and
reduce costs. These salary adjustments will help the county recruit and retain CDL drivers.

Other Budget Adjustments

The proposed amendment makes additional adjustments summarized below.

¢ Fund Balance: Starting fund balances for the tax funds were restated based on the most
current 2019 data available. These adjustments bring the starting fund balance across
all tax funds to $112.2 million, an increase of $2.1 million from the original proposal.

e Public Defender: $215,525 to restore funding for two positions.

e Tax Commissioner: $120,000 due to increased filing fees. This adjustment is budget
neutral because it is offset by an additional $120,000 in revenue.

e Cost Allocation Study: $117,000 in the Office of Management and Budget for a new cost
allocation study. The last cost allocation study for the county was performed in 2017.
The study will allow the county budget to more accurately capture indirect costs incurred
by each county department. Funding for the study was included in the FY2019 budget;
however, the selection and approval of the contract were not finalized until January
2020.

e Public Works Director: $91,913 to hire a business analyst to assist in data analysis and
business planning.

e Clerk of Superior Court: $45,000 due to increased fees for hearing officers for the Board
of Equalization.

e Fire: Transferred $36,000 from the Fire Fund to the General Fund to cover the cost of
ambulance staging.

e Beautification: Removed $14,832 in salaries that were incorrectly entered.

e Hotel-Motel Tax: $457,936 for bridge repair at Sugar Creek Golf Course.

Sanitation: $7,464,286 transferred to CIP for construction of a new cell at the Seminole
Road Landfill.
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¢ Vehicle Replacement: $45,368,193 to fund encumbrances carried over from FY2019.
Starting fund balance for the Vehicle Replacement Fund was increased by a
corresponding amount.

Conclusion

We have made great strides in the past three years by instilling fiscal stability and making
strategic investments in an array of county services. | would like to thank the more than 6,000
county employees whose dedication to public service has made our success possible. | ask for
your support of the FY2020 budget, which will allow us to continue our efforts to improve
transparency, accountability, and efficiency in county operations and restore trust in DeKalb
County.

CC:  Zachary Williams, Chief Operating Officer/ Executive Assistant
Dianne McNabb, Chief Financial Officer
Staff, Office of Management and Budget
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Chief Executive Officer
Michael L. Thurmond
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To: Citizens of DeKalb County
Members, DeKalb County Board of Commissioners
DeKalb County, Georgia

From: CEO Michael Thurmond

Re: FY2020 Proposed Budget

Date: December 16, 2019

Board of Commissioners

District 1
Nancy Jester

District 2
Jeff Rader

District 3
Larry Johnson

District 4
Steve Bradshaw

District 5
Mereda Davis Johnson

District 6
Kathie Gannon

District 7
Lorraine Cochran-Johnson

Over the past three budget cycles, DeKalb County Government has made prudent decisions to

prepare for the county's financial future.

Using the fabled story of “The Ant and the Grasshopper” as a guide, DeKalb County is following
the example of the ant, who worked diligently during the summer to save for the coming winter,

and not the grasshopper, who squandered its time.

As a result of collaborative decision making, the county has eliminated a structural deficit of

$24.7 million, balanced the budget and stored $110 million in the rainy-day fund.

The proposed FY2020 budget continues to build upon this foundation while also prioritizing
compensation increases for DeKalb's most important resource, dedicated and hardworking
employees. The Thurmond administration has proposed a four-percent pay raise for more than
2,300 public safety employees that includes police officers, firefighters, code enforcement
officers, E911 operators, sheriff's deputies and detention officers, and solicitor-general and

district attorney investigators.

The proposed FY2020 budget also includes a two-percent raise for all other DeKalb County

employees and an adjustment for county retirees.

We anticipate a $20 million increase in tax fund revenues in 2020 and have allocated $9.8
million to absorb employee healthcare cost increases and $7 million for the employee cost of

living adjustment.

DeKalb County continues its commitment to beautifying the county and eradicating blight
through various initiatives including Operation Clean Sweep, demolition and abatements, and

bus stop cleanups.

The proposed budget also provides funding to the DeKalb County Department of Health to
improve child well-being by expanding access to resources that offer children and families

support.

DeKalb County remains committed to making financially prudent decisions and wisely utilizing

all available resources to their fullest potential.
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The Ants & the Grasshopper

One bright day in late autumn a family of Ants
were bustling about in the warm sunshine, drying out
the grain they had stored up during the summer,
when a starving Grasshopper, his fiddle under his
arm, came up and humbly begged for a bite to eat.

"What!" cried the Ants in surprise, "haven't you stored
anything away for the winter? What in the world were
you doing all last summer?"

"l didn't have time to store up any food," whined the
Grasshopper; "l was so busy making music that before |
knew it the summer was gone."

The Ants shrugged their shoulders in disgust.

"Making music, were you?" they cried. "Very well; now
dance!" And they turned their backs on the Grasshopper
and went on with their work.

There's a time for work and a time for play.
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Public Hearing: YES NO O Department: Chief Executive Office
SUBJECT:
Commission District(s):

All
Information Contact: CEO Michael L. Thurmond

Phone Number: 404 371-2881

PURPOSE:
To adopt the 2020 Operating Budget

NEED/IMPACT:

Per Section 17 of the County’s Organizational Act, the CEO is required to submit a proposed budget for the
following calendar year. The budget was transmitted to the Board on December 13, 2019. The Organizational
Act requires a budget be approved and adopted before March 1 by the Board of Commissioners.

This agenda requests passing of the attached documents:
Attachment A 2020 Operating Budget Resolution

Attachment B Capital Improvement Plan

FISCAL IMPACT:
Approves the appropriation of $1.392 billion in revenues and expenditures for the County’s operating budget in
FY2020.

RECOMMENDATION:
To adopt the 2020 Operating Budget.




RESOLUTION

A RESOLUTION ADOPTING A BUDGET FOR THE FISCAL YEAR 2020 FOR EACH FUND
OF DEKALB COUNTY, APPROPRIATING THE AMOUNTS SHOWN IN EACH FUND AS
EXPENDITURES, ADOPTING SEVERAL ITEMS OF REVENUE ANTICIPATION,
PROHIBITING EXPENDITURES TO EXCEED APPROPRIATIONS.

WHEREAS, the Chief Executive Officer of DeKalb County has presented a proposed 2020
budget to the Board of Commissioners of DeKalb County which outlines the County’s financial plan for
said fiscal year; and

WHEREAS, the Board of Commissioners has reviewed the proposed budget submitted by the
Chief Executive Officer at its Finance, Audit and Budget Committee; and

WHEREAS, the Board of Commissioners and Chief Executive Officer have worked jointly to
incorporate the amendments recommended by the Board of Commissioners; and

WHEREAS, the budget lists proposed expenditures for the fiscal year 2020, proposes certain
levies and charges to finance these expenditures for the fiscal year 2020 and lists the anticipated
revenues to be derived there from; and

NOW, THREFORE, BE IT RESOLVED that this budget is hereby approved and the items of
revenues shown in the budget for each fund in the amounts anticipated are adopted and that the amounts
shown in the budget for each fund as proposed expenditures are hereby appropriated to the departments
named in each fund; and

BE IT FURTHER RESOLVED that the Board of Commissioners appropriates $150,000 within
the Chief Executive Officer’s budget in the General Fund for funding a grant management function
whether through a direct hire or contract services; and

BE IT FURTHER RESOLVED that the Board of Commissioners appropriates a transfer of
$225,500 in the Hotel/Motel Tax Fund for the capital funding of a Youth Farm to the capital account for
the Youth Farm created in 2019; and

BE IT FURTHER RESOLVED that the Board of Commissioners appropriates $151,179 in the
Superior Court’s budget in the General Fund for the funding of four case manager positions for
accountability courts for six months; and

BE IT FURTHER RESOLVED that the Board of Commissioners appropriates a transfer of
$150,000 in the Non-Departmental budget in the Unincorporated Fund to the housing assistance
program managed by the Department of Community Development; and

BE IT FURTHER RESOLVED that the Board of Commissioners makes appropriates $273,500
in the Non-Departmental budget in the Unincorporated Fund for the following purposes: $100,000 to the
DeKalb County Recreation, Parks & Cultural Affairs for the build out of Phase Il for the Porter Sanford
Amphitheater; $100,000 to Discover DeKalb for a feasibility study and report for a convention center in
DeKalb County; $50,000 to the City of Tucker for an educational honeybee exhibit and observatory at
the Tucker Nature Preserve and future education center; $15,000 to the Tucker Northlake CID for the
development of a Master Plan that will focus on transportation and economic development; $8,500 to



Snapfinger Elementary School for the KaBoom Project to provide meals to transient students; and

BE IT FURTHER RESOLVED that the Board of Commissioners desires the Chief Executive
Officer to analyze the potential for a reduction in the ad valorem millage rate levied in the
unincorporated portions of DeKalb County subsequent to the receipt of the 2020 tax digest during the
mid-year budget adjustment; and

BE IT FURTHER RESOLVED that the expenditures shall not exceed the appropriations
authorized by this budget or amendments thereto provided; however, that expenditures for the fiscal year
shall not exceed actual funding available.

ADOPTED by the DeKalb County Board of Commissioners, this day of
, 20

STEPHEN R. BRADSHAW
Presiding Officer, Board of Commissioners
DeKalb County, Georgia

APPROVED by the Chief Executive Officer of DeKalb County, this day of
, 20

MICHAEL L. THURMOND
Chief Executive Officer
DeKalb County, Georgia



ATTEST:

BARBARA H. SANDERS, CCC
Clerk to the Board of Commissioners
And Chief Executive Officer

DeKalb County, Georgia

APPROVED AS TO FORM:

VIVIANE ERNSTES
County Attorney
DeKalb County, Georgia

APPROVED AS TO SUBSTANCE:

T.J. SIGLER
Budget Director
DeKalb County, Georgia



DeKalb County, Georgia - FY20 Approved Budget Control Sheet

Base Operating Capital Change ($) Change (%) Fund Pos Fund Pos

Fund/Department FY19 Budget FY20 Base Adjustments Enhancements Enhancements FY20 Total FY19/20 FY 19/20 FY19 FY20

Tax Funds

General (100)
4200 Animal Services 5,970,551 5,635,689 366,563 23,100 - 6,025,352 54,801 0.9% 24 24
0200 Board of Commissioners 3,880,619 3,932,820 - 45,316 - 3,978,136 97,517 2.5% 31 31
2200 Budget 998,498 724,977 177,561 126,215 - 1,028,753 30,255 3.0% 9 8
0100 Chief Executive Officer 3,317,934 3,436,070 90,872 187,667 - 3,714,609 396,675 12.0% 30 26
4000 Child Advocate 2,888,757 2,693,384 268,054 32,977 - 2,994,415 105,658 3.7% 33 31
7800 Citizen Help Center (311) 472,444 458,182 139,520 4,419 - 602,121 129,677 27.4% 10 10
3600 Clerk of Superior Court 7,356,601 7,495,232 45,000 81,350 - 7,621,582 264,981 3.6% 92 92
7200 Community Service Board 2,134,057 2,134,057 - - - 2,134,057 - 0.0% - -
9000 Contributions (General Tax) 4,187,683 - - - 6,866,195 6,866,195 2,678,512 64.0% - -
6900 Cooperative Extension 1,104,769 985,921 48,540 113,755 - 1,148,216 43,447 3.9% 14 13
9300 Debt Service 8,596,337 9,096,851 - - - 9,096,851 500,514 5.8% - -
4400 DEMA (Emergency Mgt) 1,512,439 674,767 117,324 248,889 - 1,040,980 (471,459) -31.2% 7 7
7400 DFACS (Dept of Fam & Child Srvcs) 1,278,220 1,278,220 - - - 1,278,220 - 0.0% - -
3900 District Attorney 16,914,905 16,597,181 913,002 738,292 - 18,248,475 1,333,570 7.9% 173 176
5600 Economic Dev. (General Fund) 1,635,000 1,285,000 - - 1,285,000 (350,000) -21.4% - -
2900 Elections 2,807,695 2,850,085 1,895,757 418,947 - 5,164,789 2,357,094 84.0% 14 14
0700 Ethics Board 581,151 578,530 - 5,706 - 584,236 3,085 0.5% 3 3
1100 Facilities 19,668,088 17,944,044 187,662 934,124 - 19,065,830 (602,258) -3.1% 52 52
2100 Finance 5,986,130 6,037,603 90,765 144,184 - 6,272,552 286,422 4.8% 64 64
4900 Fire (General Fund) 1,743,267 2,009,811 1,582,421 745,155 - 4,337,387 2,594,120 148.8% 20 30
0800 Geographic Information Systems 2,496,939 2,468,265 - 22,870 - 2,491,135 (5,804) -0.2% 22 22
7100 Health Board 4,740,323 4,740,323 - 149,689 - 4,890,012 149,689 3.2% - -
9000 HOST Capital Contributions - - - - - - - NA - -
1500 Human Resources 4,335,896 4,198,209 147,535 140,137 - 4,485,881 149,985 3.5% 34 35
7500 Human Services 5,804,289 5,792,580 80,000 329,334 - 6,201,914 397,625 6.9% 36 36
0500 Internal Audit 1,672,020 1,553,141 366,592 16,953 - 1,936,686 264,666 15.8% 13 13
1600 IT 23,102,309 23,000,693 202,874 1,675,818 - 24,879,385 1,777,076 7.7% 76 78
3400 Juvenile Court 7,459,640 7,482,705 156,580 125,209 - 7,764,494 304,854 4.1% 80 80
0300 Law 4,665,268 4,118,871 734,569 45,266 - 4,898,706 233,438 5.0% 34 34
6800 Libraries 19,550,853 20,565,287 - 176,022 - 20,741,309 1,190,456 6.1% 239 248
4800 Magistrate Court 3,778,144 3,628,455 311,739 26,697 - 3,966,891 188,747 5.0% 23 23
4300 Medical Examiner 2,878,823 2,950,449 45,235 24,235 - 3,019,919 141,096 4.9% 18 18
9100 Non-Departmental 7,907,392 6,449,714 - - - 6,449,714 (1,457,678) -18.4% - -
9700 Pension Allocation 27,189,825 28,588,847 - 882,928 - 29,471,775 2,281,950 8.4% - -
5100 Planning & Sustainability 2,505,787 1,398,820 448,716 558,552 - 2,406,088 (99,699) -4.0% 17 17
4600 Police (General Fund) 7,362,019 6,308,087 (257,932) 232,198 - 6,282,353 (1,079,666) -14.7% 25 16
4100 Probate Court 2,051,677 2,135,045 - 67,877 - 2,202,922 151,245 7.4% 27 27
2700 Property Appraisal 5,234,942 5,533,764 68,351 70,901 - 5,673,016 438,074 8.4% 70 70
4500 Public Defender 9,344,994 9,556,844 215,525 122,388 - 9,894,757 549,763 5.9% 94 94
5500 Public Works Director 554,403 534,757 97,736 - 632,493 78,090 14.1% 4 5
1400 Purchasing 2,828,943 2,767,602 81,690 189,179 - 3,038,471 209,528 7.4% 31 33
3200 Sheriff 77,276,845 73,407,466 1,206,039 2,740,086 - 77,353,591 76,746 0.1% 753 713
3800 Solicitor 7,809,265 8,048,784 - 111,259 - 8,160,043 350,778 4.5% 90 90
3700 State Court 15,580,033 15,696,396 275,846 492,140 - 16,464,382 884,349 5.7% 195 195
3500 Superior Court 10,235,484 10,799,025 227,210 258,617 - 11,284,852 1,049,368 10.3% 98 102
2800 Tax Commissioner 8,227,465 8,067,555 521,021 264,978 - 8,853,554 626,089 7.6% 103 103

Total General Fund (100) 357,628,723 345,640,108 10,754,631 12,671,165 6,866,195 375,932,099 18,303,376 5.1% 2,658 2,633
Projected Ending Fund Balance 74,346,859

Total General Fund (100) Total Bottom Line 450,278,959




DeKalb County, Georgia - FY20 Approved Budget Control Sheet

Base Operating Capital Change ($) Change (%) Fund Pos Fund Pos
Fund/Department FY19 Budget FY20 Base Adjustments Enhancements Enhancements FY20 Total FY19/20 FY 19/20 FY19 FY20
Fire Fund (270)
9000 Contributions - - - - - - NA - -
9300 Debt Service 795,262 791,986 - - 791,986 (3,276) -0.4% - -
4900 Fire 61,217,318 60,432,052 2,794,459 2,135,640 65,362,151 4,144,833 6.8% 705 704
9100 Non-Departmental 5,316,350 5,358,084 - - 5,358,084 41,734 0.8% - -
9700 Pension Allocation 6,948,076 7,305,581 - 225,624 7,531,205 583,129 8.4% - -
Total Fire Fund (270) 74,277,006 73,887,703 2,794,459 2,361,264 S 79,043,426 4,766,420 6.4% 705 704
Projected Ending Fund Balance 6,884,013
Fire Fund (270) Total Bottom Line 85,927,439
Designated Fund (271)
9300 Debt Service 154,082 153,447 - - - 153,447 (635) -0.4% - -
9000 Contributions 1,358,875 - - - 200,000 200,000 (1,158,875) -85.3% - -
9100 Non-Departmental 5,447,516 4,755,139 - - - 4,755,139 (692,377) -12.7% - -
6100 Parks 15,764,585 14,640,819 422,545 212,633 - 15,275,997 (488,588) -3.1% 110 110
9700 Pension Allocation 2,408,100 2,532,006 - 78,198 - 2,610,204 202,104 8.4%
5700 Roads & Drainage 16,365,657 16,117,422 230,596 95,019 - 16,443,037 77,380 0.5% 131 131
5400 Transportation 2,340,171 2,233,150 89,942 - 2,323,092 (17,079) -0.7% 17 18
Total Designated Fund (271) 43,838,986 40,431,982 653,141 475,792 200,000 41,760,916 (2,078,070) -4.7% 258 259
Projected Ending Fund Balance 5,104,677
Designated Fund (271) Total Bottom Line 46,865,593
Unincorporated Fund (272)
5800 Beautification 7,845,369 5,613,536 160,813 548,389 - 6,322,738 (1,522,631) -19.4% 68 66
5900 Code 3,806,682 4,223,142 571,779 155,159 - 4,950,080 1,143,398 30.0% 62 61
9000 Contributions - - - - - - - NA - -
9100 Non-Departmental 1,812,912 2,090,048 - - 2,100,000 4,190,048 2,377,136 131.1% - -
9700 Pension Allocation 1,486,618 1,563,132 - 48,276 1,611,408 124,790 8.4% - -
5100 Planning & Sustainability 1,605,313 1,478,448 199,038 16,396 1,693,882 88,569 5.5% 18 18
3700 Traffic Court 4,631,777 4,619,073 204,062 48,621 - 4,871,756 239,979 5.2% 55 55
Total Unincorporated Fund (272) 21,188,671 19,587,379 1,135,692 816,841 2,100,000 23,639,912 2,451,241 11.6% 203 200
Projected Ending Fund Balance 3,723,358
Unincorporated Fund (272) Total Bottom Line 27,363,270




DeKalb County, Georgia - FY20 Approved Budget Control Sheet

Base Operating Capital Change ($) Change (%) Fund Pos Fund Pos
Fund/Department FY19 Budget FY20 Base Adjustments Enhancements Enhancements FY20 Total FY19/20 FY 19/20 FY19 FY20
Hospital/Grady Fund (273)
9500 Grady Subsidy 12,934,952 12,934,952 - - - 12,934,952 - 0.0% - -
9500 Grady Debt 7,455,525 7,455,525 - - - 7,455,525 - 0.0% - -
9500 Other Professional Services 20,000 20,000 - - - 20,000 - 0.0% - -
Total Hospital/Grady Fund (273) 20,410,477 20,410,477 = S S 20,410,477 = 0.0% - -
Projected Ending Fund Balance 1,336,118
Hospital/Grady Fund (273) Total Bottom Line 21,746,595
Police Fund (274)
9000 Contributions - - - - - - - NA - -
9300 Debt 1,521,250 1,514,982 - - - 1,514,982 (6,268) -0.4% - -
9100 Non-Departmental 9,734,721 9,583,680 - - - 9,583,680 (151,041) -1.6% - -
9700 Pension Allocation 9,227,736 9,702,539 - 299,650 - 10,002,189 774,453 8.4% - -
4600 Police 87,717,377 80,584,920 6,053,559 5,849,496 - 92,487,975 4,770,598 5.4% 911 919
Total Police Fund (274) 108,201,084 101,386,121 6,053,559 6,149,146 - 113,588,826 5,387,742 5.0% 911 919
Projected Ending Fund Balance 20,823,059
Police Fund (274) Total Bottom Line 134,411,885
Countywide Debt Fund (410)
9300 Debt 11,833,817 11,928,875 11,928,875 95,058 0.8% - -
Total Countywide Debt Fund (410) 11,833,817 11,928,875 - - - 11,928,875 95,058 0.8% - -
Projected Ending Fund Balance 118,675
Countywide Debt Fund (410) Total Bottom Line 12,047,550
Unincorporated Debt Fund (411)
9300 Debt 15,360,588 15,353,288 15,353,288 (7,300) 0.0% - -
Total Uninc Debt Fund (411) 15,360,588 15,353,288 - - - 15,353,288 (7,300) 0.0% - -
Projected Ending Fund Balance | 1,012,725
Unincorporated Debt Fund (411) Total Bottom Line 16,366,013
Tax Funds Grand Total
Operations 652,739,352 628,625,934 21,391,482 22,474,208 9,166,195 681,657,819 28,918,467 4.4% 4,735 4,715
Projected Ending Fund Balance | [ 113,349,484 | (20)
Tax Funds Total Bottom Line 795,007,303
Special Revenue Funds
Development Fund (201)
5100 Planning & Sustainability 7,153,000 7,589,244 711,842 881,154 9,182,240 2,029,240 28.4% 56 67
Total Development Fund (201) 7,153,000 7,589,244 711,842 881,154 - 9,182,240 2,029,240 28.4% 56 67
Projected Ending Fund Balance 12,413,591
Development Fund (201) Total Bottom Line 21,595,831




DeKalb County, Georgia - FY20 Approved Budget Control Sheet

Operating Change ($) Change (%) Fund Pos Fund Pos
Fund/Department FY19 Budget FY20 Base Enhancements Enhancements FY20 Total FY19/20 FY 19/20 FY19 FY20
DCTV/PEG Fund (203)
0100 DCTV / PEG Fund 542,302 548,288 848 549,136 6,834 1.3% 1 1
Total PEG (Cable TV) (203) less reserves 542,302 548,288 848 549,136 6,834 1.3% 1 1
Projected Ending Fund Balance 146,786
DCTV/PEG Fund (203) Total Bottom Line 695,922
County Jail Fund (204)
10000 Fund Cost Centers 1,250,368 1,146,675 - 1,146,675 (103,693) -8.3% - -
Total County Jail Fund (204) 1,250,368 1,146,675 - 1,146,675 (103,693) -8.3% - -
Projected Ending Fund Balance -
County Jail Fund (204) Total Bottom Line 1,146,675
Foreclosure Registry Fund (205)
05800  Beautification 148,837 151,000 151,000 2,163 1.5% - -
Total Foreclosure Registry Fund (205) less reserve 148,837 151,000 - 151,000 2,163 1.5% - -
Projected Ending Fund Balance 140,957
Foreclosure Registry Fund (205) Total Bottom Line 291,957
Victim Assistance Fund (206)
3100 Victims Assistance 1,057,342 822,948 822,948 (234,394) -22.2% - -
Total Victim Assistance Fund (206) 1,057,342 822,948 - 822,948 (234,394) -22.2% - -
Projected Ending Fund Balance -
Victim Assistance Fund (206) Total Bottom Line 822,948
Recreation Fund (207)
6200 Recreation 908,389 909,152 909,152 763 0.1% 1 1
Total Recreation Fund (207) 908,389 909,152 - 909,152 763 0.1% 1 1
Projected Ending Fund Balance 31,851
Recreation Fund (207) Total Bottom Line 941,003
Juvenile Services Fund (208)
3400 Juvenile Court 124,446 119,259 119,259 (5,187) -4.2% - -
Total Juvenile Services Fund (208) 124,446 119,259 - 119,259 (5,187) -4.2% - -
Projected Ending Fund Balance -
Juvenile Services Fund (208) Total Bottom Line 119,259




DeKalb County, Georgia - FY20 Approved Budget Control Sheet

Base Operating Capital Change ($) Change (%) Fund Pos Fund Pos
Fund/Department FY19 Budget FY20 Base Adjustments Enhancements Enhancements FY20 Total FY19/20 FY 19/20 FY19 FY20
Drug Abuse Treatment Fund (209)
2500 Drug Abuse 255,000 194,022 194,022 (60,978) -23.9% - -
Total Drug Abuse Treatment Fund (209) 255,000 194,022 - - - 194,022 (60,978) -23.9% - -
Projected Ending Fund Balance | -
Drug Abuse Treatment Fund (209) Total Bottom Line 194,022
Street Lights Fund (211)
5400 Transportation (Public Works) 4,740,158 4,743,978 - 1,544 4,745,522 5,364 0.1% 1 1
Total Street Lights Fund (211) less reserves 4,740,158 4,743,978 - 1,544 - 4,745,522 5,364 0.1% 1 1
Projected Ending Fund Balance 980,775
Street Lights Fund (211) Total Bottom Line 5,726,297
Speed Humps Fund (212)
5700 Public Works - Roads & Drainage 340,383 348,462 - 3,306 - 351,768 11,385 3.3% 2 2
Total Speed Humps Fund (212 340,383 348,462 - 3,306 - 351,768 11,385 3.3% 2 2
Projected Ending Fund Balance 1,356,217
Speed Humps Fund (212) Total Bottom Line 1,707,985
E-911 Fund (215)
02600 E-911 12,419,475 12,448,405 370,832 291,197 13,110,434 690,959 5.6% 124 130
Total E-911 Fund (215) 12,419,475 12,448,405 370,832 291,197 - 13,110,434 690,959 5.6% 124 130
Projected Ending Fund Balance -
E-911 Fund (215) Total Bottom Line 13,110,434
Hotel/Motel Tax Fund (275)
100000 Hotel/Motel Tax 1,500,000 5,646,724 5,646,724 4,146,724 276.4% - -
Total Hotel/Motel Fund (275) 1,500,000 5,646,724 - - - 5,646,724 4,146,724 276.4% - -
Projected Ending Fund Balance -
Hotel/Motel Tax Fund (275) Total Bottom Line 5,646,724
Rental Car Tax Fund (280)
10000 Rental Car Tax 597,815 655,283 655,283 57,468 9.6% - -
Total Rental Car Tax Fund (280) 597,815 655,283 - - - 655,283 57,468 9.6% - -
Projected Ending Fund Balance -
Rental Car Tax Fund (280) Total Bottom Line 655,283
Special Revenue Funds Grand Total
Operations 31,037,515 35,323,440 1,082,674 1,178,049 - 37,584,163 6,546,648 21.1% 185 202
Projected Ending Fund Balance 15,070,177

Special Revenue Funds Total Bottom Line 52,654,340




DeKalb County, Georgia - FY20 Approved Budget Control Sheet

Base Operatin Capital Change ($) Change (%) Fund Pos Fund Pos
Fund/Department FY19 Budget FY20 Base Adjustments Enhzfncemeits Enhancpements FY20 Total FYlg/Z(g ) FY ]?9/2(0 ) FY19 FY20
Enterprise Funds
Water & Sewer Operating Fund (511)
02100 Finance 10,505,535 9,470,698 1,286,251 117,811 10,874,760 369,225 3.5% 112 112
08000 Water & Sewer 146,730,752 146,805,643 849,188 6,050,590 153,705,421 6,974,669 4.8% 683 717
08000 Transfer R&E 32,182,852 24,025,255 2,412,860 26,438,115 (5,744,737) -17.9% - -
08000 Transfer Sinking Fund 62,441,493 65,887,514 65,887,514 3,446,021 5.5% - -
Total Water & Sewer Operating Fund (511) 251,860,632 246,189,110 2,135,439 8,581,261 o 256,905,810 5,045,178 2.0% 795 829
Projected Ending Fund Balance | 80,694,295
Water & Sewer Operating Fund (511) Total Bottom Line 337,600,105
Watershed Sinking Fund (514)
08000 Watershed (less Reserves) 65,941,493 65,887,514 - - - 65,887,514 (53,979) -0.1% - -
Total Watershed Sinking Fund (514) 65,941,493 65,887,514 - - - 65,887,514 (53,979) -0.1% - -
Projected Ending Fund Balance 90,980,029
Watershed Sinking Fund (514) Total Bottom Line 156,867,543
Sanitation Operating Fund (541)

08100 Sanitation (Less Transfers to CIP) 70,183,939 67,411,998 - 1,475,056 68,887,054 (1,296,885) -1.8% 632 600
08100 Sanitation (Transfer to CIP) 1,494,274 - - 11,077,841 11,077,841 9,583,567 641.4% - -
Total Sanitation Operating Fund (541) 71,678,213 67,411,998 - 1,475,056 11,077,841 79,964,895 8,286,682 11.6% 632 600

Projected Ending Fund Balance 9,766,746
Sanitation Operating Fund (541)Total Bottom Line 89,731,641
Airport Operating Fund (551)

08200  Airport (Operations) 4,753,629 2,820,174 258,158 22,047 3,100,379 (1,653,250) -34.8% 24 22
08200 Airport (Transfer to Airport CIP) - 1,750,000 1,750,000 1,750,000 NA - -
Total Airport Operating Fund (551) 4,753,629 2,820,174 258,158 22,047 1,750,000 4,850,379 96,750 2.0% 24 22

Projected Ending Fund Balance 6,963,029
Airport Operating Fund (551) Total Bottom Line 11,813,408
Stormwater Operating Fund (581)

06700 Stormwater (Operations) 25,361,892 21,345,550 992,692 90,407 22,428,649 (2,933,243) -11.6% 121 112
06700  Stormwater (Transfer/Capital) - 525,000 525,000 525,000 NA - -
Total Stormwater Operating Fund (581) 25,361,892 21,345,550 992,692 90,407 525,000 22,953,649 (2,408,243) -9.5% 121 112

Projected Ending Fund Balance | 96,812

Stormwater Operating Fund (581) Total Bottom Line 23,050,461




DeKalb County, Georgia - FY20 Approved Budget Control Sheet

Base Operatin Capital Change ($ Change (%) Fund Pos Fund Pos
Fund/Department FY19 Budget FY20 Base Adjustments Enh;nceme%ts Enhancpements FY20 Total FYlg/Z(g ) FY ]?9/2(0 ) FY19 FY20
Enterprise Funds Grand Total [ | [
Operations 419,595,859 403,654,346 3,386,289 10,168,771 13,352,841 430,562,247 10,966,388 2.6% 1,572 1,563
Projected Ending Fund Balance 188,500,911
Enterprise Funds Total Bottom Line 619,063,158
Internal Services Fund
Fleet - Vehicle Maintenance Fund (611)
01200 Fleet 30,432,740 32,174,767 931,447 304,761 - 33,410,975 2,978,235 9.8% 141 152
Total Fleet - Vehicle Maint. Fund (611) 30,432,740 32,174,767 931,447 304,761 - 33,410,975 2,978,235 9.8% 141 152
Projected Ending Fund Balance | -
Fleet - Vehicle Maint. Fund (611) Total Bottom Line 33,410,975
Vehicle Replacement Fund (621)
01300  Fleet 79,100,249 72,920,739 72,920,739 (6,179,510) -7.8% - -
Total Vehicle Replacement Fund (621) 79,100,249 72,920,739 - - - 72,920,739 (6,179,510) -7.8% - -
Projected Ending Fund Balance | 4,044,811
Vehicle Replacement Fund (621) Total Bottom Line 76,965,550
Risk Management Fund (631)
01000 Risk 108,861,510 121,188,256 (167,663) 121,020,593 12,159,083 11.2% 13 11
Total Risk Management Fund (631) less reserves 108,861,510 121,188,256 - (167,663) - 121,020,593 12,159,083 11.2% 13 11
Projected Ending Fund Balance 5,054,504
Risk Management Fund (631) Total Bottom Line 126,075,097
Workers Compensation Fund (632)
01000  Workers Comp 6,101,089 7,077,983 7,017 7,085,000 983,911 16.1% 4 5
Total Workers Compensation Fund (631) 6,101,089 7,077,983 - 7,017 - 7,085,000 983,911 16.1% 4 5
Projected Ending Fund Balance -
Workers Compensation Fund (632) Total Bottom Line 7,085,000
Internal Services Funds Grand Total
Operations 224,495,588 233,361,745 931,447 144,115 - 234,437,307 9,941,719 4.4% 158 168
Projected Ending Fund Balance 9,099,315
Internal Services Funds Total Bottom Line 243,536,622




DeKalb County, Georgia - FY20 Approved Budget Control Sheet

Base Operatin Capital Change ($) Change (%) Fund Pos Fund Pos
Fund/Department FY19 Budget FY20 Base Adjustments Enhzfnceme%ts Enhancpements FY20 Total FYlg/Z(() ) FY ]?9/2(0 ) FY19 FY20
Revenue Bonds Lease Payment Funds
Building Authority (Juvenile) Lease Payments (412)
9300 Debt 3,724,909 3,715,227 3,715,227 (9,682) -0.3% - -
Total Building Authority Lease Payment (412) 3,724,909 3,715,227 - - - 3,715,227 (9,682) -0.3% - -
Projected Ending Fund Balance | 70,021
Building Authority Lease Payments (412) Total Bottom Line 3,785,248
Public Safety & Judicial Facility Authority Fund (413)
9300 Debt 3,106,494 3,093,694 3,093,694 (12,800) -0.4% - -
Total Pub Safe & Jud Fac Authority (413) 3,106,494 3,093,694 - - - 3,093,694 (12,800) -0.4% - -
Projected Ending Fund Balance | 24,156
Pub Safe & Jud Fac Authority (413) Total Bottom Line 3,117,850
Urban Redevelopment Agency Bonds Fund (414)
9300 Debt 704,636 691,998 691,998 (12,638) -1.8% - -
Total Urban Redev Agency Bonds (414) 704,636 691,998 - - - 691,998 (12,638) -1.8% - -
Projected Ending Fund Balance | 103,623
Urban Redev Agency Bonds (414) Total Bottom Line 795,621
Revenue Bond Funds Grand Total
Operations 7,536,039 7,500,919 - - - 7,500,919 (35,120) -0.5% - -
Projected Ending Fund Balance 197,800
Revenue Bond Funds Total Bottom Line 7,698,719
Operating Funds Grand Total
Operating Funds Only 1,335,404,353 1,308,466,384 26,791,892 33,965,143 22,519,036 1,391,742,455 56,338,102 4.2% 6,650 6,648
Projected Ending Fund Balance 326,217,687

Operating Funds Total Bottom Line 1,717,960,142




DeKalb County, Georgia - Tax Funds Rolls Up

. . . Capital
FY20 Amended (Feb 20) Proj Fund Capital Revenue Recurring Reserve Budgetary Months One Month
Balance Reserve Expenses Reserve Reserved
Expenses
General Fund (100) 72,980,760 6,866,195 | 370,432,003 | 369,065,904 6,866,195 | 74,346,859 2.42 | 30,755,492
Fire (270) 6,826,771 - 79,100,668 79,043,426 - 6,884,013 1.05 6,586,952
Designated (271) 5,053,964 200,000 41,611,629 41,560,916 200,000 5,104,677 1.47 3,463,410
Unincorporated (272) 3,723,358 2,100,000 21,539,912 21,539,912 2,100,000 3,723,358 2.07 1,794,993
Hospital (273) 1,320,308 - 20,426,287 20,410,477 - 1,336,118 0.79 1,700,873
Police (274) 20,462,870 - 113,949,015 | 113,588,826 - 20,823,059 2.20 9,465,736
Countywide Bond (410) 820,376 - 11,227,174 11,928,875 - 118,675 0.12 994,073
Unincorp Bond (411) 1,001,579 - 15,364,434 15,353,288 - 1,012,725 0.79 1,279,441
Total Tax Funds 112,189,986 9,166,195 | 673,651,122 | 672,491,624 9,166,195 | 113,349,484 2.02 | 56,040,969
Active Funds Only | 109,047,723 | 9,166,195 | 626,633,227 | 624,798,984 | 9,166,195 | 110,881,966 | 2.13| 52,066,582




Schedule B

DeKalb County, Georgia Capital Improvement Plan

CIP Il?\liquest Project Description FY2020 Requests FY2020 Approved
2020-100.1 FaC|_||t|es - HVAC - R2_2 Change-Out Required by U.S. 902,000 902,000
Environmental Protection Agency
2020-100.2 Facilities - 178 Sam's Street Renovation - Building 1, 829,125 To be reviewed with ot.her
Floors 1 and 2 funding.
2020-100.3 Facilities - Maloof Building 1st Floor Renovation 1,719,960 Not recommended attirt:és
2020-100 4 Fagllltles - 4380 Memorial Drive Warehouse Project - 880,000 Not recommended at.thls
Build New Warehouse time.
2020-100.5 Purchasing - Expansion of main file room 60,000 Not recommended attirt:és
2020-100.6 IT - Switching and Wiring Gear Replacement 500,000 500,000
2020-100.7 IT - Replacement of Windows 7 1,500,000 1,500,000
2020-100.8  |IT - Security Enhancements 460,000 ~ Notrecommended a;:::
2020-100.9 IT - Courtroom Technology Enhancements 350,000 Not recommended attirt:les
2020-100.10 IT - PeopleSoft HCM Cloud Migration Funding need for 2,000,000 Not recommended at_thls
FY20 time.
2020-100.11 Electl_onS - Materials and Supplies for New Voting 1,369,555 1,369,555
Machines
2020-100.12 |Sheriff - Odyssey Jail Manager Capital Lease Payments 640,000 640,000
2020-100.13  |Sheriff - Phase Il Mold Remediation 3,000,001 1,000,000
2020-100.14  |Sheriff - Facility Maintenance Capital Projects Plan 7,001,500  'Notrecommended a;:::
2020-100.15 Juvenile Cou_rt-_ Repairs of Pedestrian and Handicap 500,000 300,000
Access to Building
2020-100.16  |Juvenile Court - Replacement of Court Security Camera 62,000 Not recommended attirt:::
2020-100.17 |Clerk of Superior Court - Odyssey Equipment Software 537,782 500,000
2020-100.18 |Magistrate Court - Pre-Trial Renovations 29,640 29,640
2020-100.19 |Magistrate Court - Self Represented Litigants Center 275,000 Not recommended attirt:;s
2020-100.20  Magistrate Court - AV Upgrades for Six Courtrooms 150,000~ NOtrecommendedat ins
2020-100.21 |Library - Security Cameras for Five Facilities 125,000 125,000
2020-100.22  |Library - HVAC Upgrades 602,000|  NOtrecommendedat ins
2020-100.23 Exten_smn Service - Cargo Van for Fresh on DeK 29,802 Not recommended at.thls
Supplies time.
2020-100.24 Extension Service - Fresh on DeK Mobile Unit 108,000 Not recommended at_thls
Replacement time.
2020-100.25 |Community Service Board - Winn Way Carpet 160,000 Not recommended attirt:;s
2020-100.26  |Community Service Board - North DeKalb HVAC 50,000~ MNOtrecommendedatinis
2020-100.27 |Community Service Board - Clifton Springs Restrooms 25,000 Not recommended attirt:f
2020-100.28 |Community Service Board - Kirkwood HVAC 50,000  'Notrecommended a:irt:":
General 24,006,365 6,866,195
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Schedule B

DeKalb County, Georgia Capital Improvement Plan

el I’?\liquest Project Description FY2020 Requests FY2020 Approved
2020-271 1 Transporftatlon - Replace of Deteriorating Brick Pavers at 150,000 To be reviewed with ot.her
Emory Village funding.
2020-271.2 Transportation - Maintenance and Small Engine Shop 600,000 Not recommended attirt:(las
2020-271.3 Transportation - 2020 GDOT LMIG Road Resurfacing 4,000,000 Not recommended attirt:;s
2020-271.4 Parks - Mystery Valley Resurfacing Project 150,000 Not recommended attirt:(las
20202715  |Parks - Club House Renovations 200,000 |  NNotrecommended a:i::(':
2020-271.6 Parks - Bunker Renovation 200,000 Not recommended attirt:les
2020-271.7 Parks - Bunker Renovations 150,000 Not recommended attirt:::
2020-271.8 Parks - Three Additional Tennis Courts 120,000 Not recommended attirt:les
2020-271.9 Parks - Lake and Dam R_enovanons at Hidden Acres 2,400,000 200,000
Nature Preserve and Hairston Park
Parks - Ellenwood Park (Phase | - site preparation,
storm water management and park amenities is $1.3 Not recommended at this
2020-271.10 |million. Phase Il - $1.2 million for site structures and 1,300,000 time
Phase IlI - $6.5 million for a community building and the ’
remaining 3 million for engineering. )
Designated 9,270,000 200,000
2020-274.1 Traffic Court - Building Improvements for Traffic Division 1,250,000 Not recommended attirt:::
2020-274.2 Traffic Court - Enhance case closure software 211,000 Not recommended attirt:;s
2020-2743  |Traffic Court - Computer Upgrades 25,000 Not recommended a:irt:":
2020-274.4 Traffic Court - Four Smart Tables for Judges 60,000 Not recommended attirt:;s
2020-274.5  |Traffic Court - Electronic Citation System 150,000 Not recommended a:irt:":
2020-274.6 Reserve for Appropriation - 2,100,000
Unincorporated 1,696,000 2,100,000
[Tax Funds | 34,972,365 | 9,166,195 |
|water & Sewer - -
2020-541.1 Environmental monitoring 1,227,575 1,227,575
2020-541.2 Engineering services for landfill 500,000 500,000
2020-541 3 Cell 1 construction at landfill (added via CEO 7,464,286 7.464.286
amendment)
2020-541.4 Purchase of 43,000 90-gallon roll carts (added via CEO 1,885,980 1,885,980
amendment)
Sanitation 11,077,841 11,077,841
2020-551.1 Southwest Development 12,000,000 Not recommended attirt:::
Airport 12,000,000 -
2020-581.1 Trailer replacement 525,000 525,000
Stormwater 525,000 525,000
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Schedule B

DeKalb County, Georgia Capital Improvement Plan

el Il?\liquest Project Description FY2020 Requests FY2020 Approved
|Grand Total | | 58,575,206 | 20,769,036 |
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Schedule D

DeKalb County, Georgia - FY20 Authorized Position Change

Fund Department Co(sélifenr':te)r # Cc;s;l\cl::vc;er Start Date Title Action
General (100) District Attorney N/A 03910 1/1/2020 Investigator Il 2 New positions
General (100) District Attorney N/A 03910 4/1/2020 Attorney Il (added via CEO amendment) 1 New position
General (100) District Attorney N/A 03910 4/1/2020 Investigator Il (added via CEO amendment) 1 New position
General (100) District Attorney N/A 03910 42020 | 'ntelligence Data Analyst (added via CEO 1 N

amendment) New position
General (100) Fire N/A 04930 4/1/2020 Paramedics 10 New positions
General (100) Police 04602 04661 1/1/2020 Custodians -2 Transfer
General (100) Police 04602 04661 1/1/2020 Custodian Supervisor -1 Transfer
General (100) Police 04602 04661 1/1/2020 Supply Specialists -2 Transfer
General (100) Police 04602 04661 1/1/2020 Mail Clerk -1 Transfer
General (100) Police N/A 04602 4/1/2020 Criminal Analyst (added via CEO amendment) 1 New position
General (100) Public Works Director N/A 05510 4/1/2020 Business Analyst (added via CEO amendment) 1 New position
Development (201) Planning N/A 05140 1/1/2020 Building Inspector 2 New positions
Development (201) Planning N/A 05160 1/1/2020 Land Development Inspectors 2 New positions
Police (274) Police 04602 04661 1/1/2020 Custodians 2 Transfer
Police (274) Police 04602 04661 1/1/2020 Custodian Supervisor 1 Transfer
Police (274) Police 04602 04661 1/1/2020 Supply Specialists 2 Transfer
Police (274) Police 04602 04661 1/1/2020 Mail Clerk 1 Transfer
General (100) Superior Court N/A 03580 7/1/2020 Case Manager 4 New positions
General (100) Tax Commissioner 02810 02810 10/21/2019 Accountant 1 New position
26
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DeKalb County, Georgia - 2020 Vehicle Replacement/Addition Schedule

Fund/Department Category Cost Count Type
Tax Funds
General (100)
Automobile, Sedan, Administrative 25,500 1|Replacement
Truck, C&C, Flatbed 33,500 1|Replacement
Truck, C&C, Maintenance Body 33,500 1|Replacement
01100 - FACILITIES MANAGEMENT Truck, P!ckup, 1/2 Ton 96,500 3|Replacement
Truck, Pickup, 3/4 Ton 33,500 1|Replacement
Truck, Van, Cargo, 1 Ton 70,000 2[Replacement
Truck, Van, Cargo, 3/4 Ton 103,500 3|Replacement
396,000 12
Automobile, Sedan, Administrative 160,000 6[Replacement
Automobile, Sedan, Police Package 154,000 4|Replacement
03200 - SHERIFF'S OFFICE Automobile, Sport Utility 77,000 2|Replacement
Truck, Van, Cargo, 1 Ton 50,000 1|Replacement
Truck, Van, Cargo, 3/4 Ton 50,000 1|Replacement
491,000 14
Automobile, Sedan, Police Package 138,000 4|Replacement
03700 - STATE COURT Automobile, Sport Utility 34,500 1|Replacement
172,500 5
Automobile, Sedan, Administrative 74,000 3|Replacement
03900 - DISTRICT ATTORNEY Automob!le, Sedan, Pollc'e.Pack'age 68,000 2 Rep!gcement
Automobile, Sedan, Administrative 22,000 1|Addition
164,000 6
04200 - ANIMAL SERVICES [Truck, Pickup, 3/4 Ton | 140,000] 2|Replacement
Automobile, Sedan, Administrative 23,000 1|Addition
04500 - PUBLIC DEFENDER Automob!le, Sedan, Agmlnlstratlve 22,500 1[Replacement
Automobile, Sport Utility 29,500 1|Replacement
75,000 3
Total General Fund (100) Total Bottom Line [ [ 1,438,500 | 42 |
Fire Fund (270)
Automobile, Sedan, Administrative 78,000 2|Replacement
Fire Truck, Ladder 1,200,000 1|Replacement
04900 - FIRE & RESCUE SERVICES F!re Truck, Misc 683,000 1[Replacement
Fire Truck, Pumper 4,560,000 6[Replacement
Tractor, Bush Hog 1,200,000 1|Replacement
7,721,000 11

4:26 PM2/26/2020




DeKalb County, Georgia - 2020 Vehicle Replacement/Addition Schedule

Fund/Department Category Cost Count Type
Tax Funds
| Fire Fund (270) Total Bottom Line 7,721,000 | 11 |
Designated Fund (271)
Automobile, Sedan, Administrative 22,500 1|Replacement
Roller 82,000 1|Replacement
Trailer 117,000 2[Replacement
Truck, Bucket Electric 220,000 1|Replacement
Truck, C&C, 12 Yard Dump 840,000 5[Replacement
05700 - ROADS AND DRAINAGE Truck, C&C, 5 Ya.rd Dump, 6 Yard Dump 324,000 3|Replacement
Truck, C&C, Service Body 160,000 1|Replacement
Truck, Crew Cab, 12ft Flat Bed, w/Air Co 200,000 1|Replacement
Truck, Pickup, 1 Ton 32,500 1|Replacement
Truck, Pickup, 1/2 Ton 116,000 4|Replacement
Truck, Van, Cargo, 3/4 Ton 59,000 2|Replacement
2,173,000 22
ATV-All Terrain Vehicle 140,000 5[Replacement
Mower 136,000 3|Replacement
Rake 38,000 1|Replacement
Trailer 101,700 8|Replacement
06100 - PARKS Truck, C&C, Flatbed 50,000 1[Replacement
Truck, Pickup, 1 Ton 200,000 4|Replacement
Truck, Pickup, 1/2 Ton 63,500 2|Replacement
Truck, Pickup, 3/4 Ton 150,000 3|Replacement
Truck, Stake Body 50,000 1|Replacement
929,200 28
Designated Fund (271) Total Bottom Line [ 3,102,200 | 50 |
Unincorporated Fund (272)
Mower 21,500 1 | Replacement
05800 - BEAUTIFICATION Truck, Refuse, C&C, Rear Loader 510,000 1 | Addition
531,500 2
05900 - CODE COMPLIANCE | Truck, Pickup, 1/2 Ton 75,000 | 3 | Replacement
Unincorporated Fund (272) Total Bottom Line | 606,500 | 5 |
Police Fund (274)
Automobile, Sedan, Administrative 76,500 3|Replacement
Automobile, Sedan, Police Package 1,414,000 35[Replacement
Automobile, Sport Utility 66,000 2|Replacement
04600 - POLICE Automobile, Station Wagon 38,500 1|Replacement
Motorcycle 53,000 2|Replacement
Truck, Van, 15 Passenger 22,500 1|Replacement
Truck, Van, Cargo, 3/4 Ton 64,000 2|Replacement
1,734,500 46
Police Fund (274) Total Bottom Line [ 1,734,500 | 46 |
[ Tax Funds Grand Total [ 14,602,700 | 154 |
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DeKalb County, Georgia - 2020 Vehicle Replacement/Addition Schedule

Fund/Department Category Cost Count Type
Tax Funds

Special Revenue Funds

Development Fund (201)
Automobile, Sport Utility 22,000 1 | Replacement
05100 - PLANNING & SUSTAINABILITY Truck, Pickup, 1/2 Ton 50,000 2 | Addition
Truck, Pickup, 1/2 Ton 90,000 3 | Replacement
162,000 6
Development Fund (201) Total Bottom Line | | 162,000 | 6 |
| Special Revenue Funds Grand Total | | 162,000 | 6 |
Enterprise Funds
Water & Sewer Operating Fund (511)
Air Compressor, Trailer Mounted 23,500 1|Replacement
ATV-All Terrain Vehicle 55,000 2|Replacement
Automobile, Sedan, Administrative 22,500 1|Replacement
Automobile, Sport Utility 29,500 1|Replacement
Skidsteer 70,000 1|Replacement
Trailer 80,000 4|Replacement
Truck, C&C, 12 Yard Dump 336,000 2|Replacement
Truck, C&C, 15' Flatbed, Die 99,000 1|Replacement
Truck, C&C, 5 Yard Dump, 6 Yard Dump 233,000 2|Replacement
08000 - WATERSHED MANAGEMENT Truck, C&C, Service Body 1,490,000 9|Replacement
Truck, Cargo Van, 1/2Ton 118,000 4|Replacement
Truck, CC, 1 Ton, Rod Truck 75,000 1|Replacement
Truck, Pickup, 1 Ton 381,000 6[Replacement
Truck, Pickup, 1/2 Ton 488,000 16|Replacement
Truck, Pickup, 3/4 Ton 226,000 7|Replacement
Truck, Van, 8 Passenger 29,500 1|Replacement
Truck, Van, Cargo, 1 Ton 29,500 1|Replacement
Truck, Van, Cargo, 3/4 Ton 29,500 1|Replacement
3,815,000 61
Water & Sewer Operating Fund (511) Total Bottom Line | 3,815,000 | 61 |
Sanitation Operating Fund (541)
Compactor, Landfill 1,350,000 1|Replacement
Loader, Articulated 2,360,000 6[Replacement
Roller 125,000 1|Replacement
Trailer, Refuse 574,000 7|Replacement
Truck, C&C, Service Body 115,000 1|Replacement
08100 - SANITATION Truck, C&C,Lubrication Truck 165,000 1[Replacement
Truck, Pickup, 1 Ton 140,000 1|Replacement
Truck, Pickup, 3/4 Ton 45,000 1|Replacement
Truck, Tractor 380,000 2|Replacement
Truck, Van, 15 Passenger 127,000 2|Replacement
Truck,W/Roll-off Hoist 30 Ton Capacity 270,000 1|Replacement
5,651,000 24
Sanitation Operating Fund (541)Total Bottom Line | 5,651,000 | 24 |
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DeKalb County, Georgia - 2020 Vehicle Replacement/Addition Schedule

Fund/Department Category Cost Count Type
Tax Funds
Airport Fund (551)
Automobile, Sport Utility 29,500 1|Replacement
08200 - DEKALB-PEACHTREE AIRPORT Tractor, Bush Hog 80,000 1|Replacement
109,500 2
Airport Fund (551) Total Bottom Line | 109,500 | 2 |
Stormwater Management Operating Fund (581)
Truck, C&C, 12 Yard Dump 504,000 3|Replacement
Truck, C&C, 5 Yard Dump, 6 Yard Dump 108,000 1|Replacement
06700 - STORMWATER Truck, C&C, Service Body 320,000 2|Replacement
Truck, Grappler 235,000 1|Replacement
Truck, Pickup, 1/2 Ton 87,000 3|Replacement
1,254,000 10
Stormwater Management Operating Fund (581) Total Bottom Line 1,254,000 | 10 |
[ Enterprise Funds Grand Total [ 10,829,500 | 97 |
Internal Service Funds
Vehicle Maintenance Fund (611)
Forklift, Propane or Diesel 87,346 2 | Replacement
Truck, C&C, Flatbed 115,000 1 | Replacement
01200 - FLEET MANAGEMENT Truck, C&C, Maintenance Body 115,000 1 | Replacement
Truck, Pickup, 1/2 Ton 24,000 1 | Replacement
341,346 5
Internal Services Funds Grand Total [ 341,346 | 5 |
[ All Funds Grand Total [ 25,935,546 | 262 |
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History of DeKalb County Millage Rates

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
Proposed

General 9.430 10.430 10.710 8.220 10.390 8.760 8.693 9.638 9.327 9.238
Hospital 0.880 0.940 0.800 0.800 0.890 0.740 0.740 0.726 0.668 0.624
Combined Countywide Operational Rate 10.310 11.370 11.510 9.020 11.280 9.500 9.433 10.364 9.995 9.862
Include (except Decatur and Atlanta):
Fire 2.700 3.290 2.820 2.870 2.750 2.570 3.080 2.687 2.729 2.754
Include County Bonds for everyone; Unincorporated if Unincorporated (exceptions for Dunwoody, Brookhaven, and Tucker):
Unincorporated Debt Service 0.940 1.720 1.920 1.670 0.630 0.010 0.367 0.405 0.591 0.565
Countywide Debt Service 0.870 0.700 - 0.010 0.010 0.480 0.427 0.328 0.363 0.327
Atlanta Parks - - - - - - - - - -
Avondale Parks - - - - - - - - - -
Brookhaven Parks - - - - - - - - - -
Chamblee Parks - - - - - - - - - -
Clarkston Parks - - - - - - - - - -
Decatur Parks - - - - - - - - - -
Doraville Parks - - - - - - - - - -
Dunwoody Parks - - - - - - - - - -
Lithonia Parks 0.200 0.140 0.160 0.200 0.210 0.317 0.124 0.167 0.170 0.172
Pine Lake Parks 0.200 0.140 0.160 0.200 0.210 0.317 0.124 0.167 0.170 0.172
Stone Mountain Parks - - - - - - - - - -
Stonecrest Parks - - - - - - 0.931 1.349 1.458 -
Tucker Parks - - - - - 0.400 0.931 1.349 - -
Unincorporated Parks 0.200 0.140 0.320 0.490 0.400 0.400 0.931 1.349 1.458 1.158
Atlanta Roads - - - - - - - - - -
Avondale Roads 0.250 0.160 0.190 0.270 0.370 0.528 - - - -
Brookhaven Roads - - - - - - - - - -
Chamblee Roads 0.250 0.160 0.190 0.270 0.370 - - - - -
Clarkston Roads 0.250 0.160 0.190 0.270 0.370 0.528 - - - -
Decatur Roads 0.250 0.160 0.190 0.270 0.370 0.528 - - - -
Doraville Roads 0.250 0.160 0.190 0.270 0.370 0.528 - - - -
Dunwoody Roads - - - - - - - - - -
Lithonia Roads 0.250 0.160 0.190 0.270 0.370 0.528 - - - -
Pine Lake Roads 0.250 0.160 0.190 0.270 0.370 0.528 - - - -
Stone Mountain Roads 0.250 0.160 0.190 0.270 0.370 0.528 - - - -
Stonecrest Roads - - - - - - 1.480 0.880 0.831 1.099
Tucker Roads - - - - - 1.900 1.480 0.880 0.831 1.099
Unincorporated Roads 0.250 0.160 0.390 0.970 1.050 1.900 1.480 0.880 0.831 1.099
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History of DeKalb County Millage Rates

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
Proposed
Atlanta Police - Basic - - - - - - - - - -
Avondale Police - Basic 1.370 1.320 2.470 - - - - - - -
Brookhaven Police - Basic - - - - - - - - - -
Chamblee Police - Basic - - - - - - - - - -
Clarkston Police - Basic 1.110 1.080 2.040 1.760 1.550 1.421 0.572 0.538 0.545 0.552
Decatur Police - Basic - - - - - - - - - -
Doraville Police - Basic - - - - - - - - - -
Dunwoody Police - Basic - - - - - - - - - -
Lithonia Police - Basic 1.160 1.130 2.120 2.050 1.620 1.498 0.593 0.557 0.566 0.573
Pine Lake Police - Basic 1.370 1.320 2.470 2.390 1.920 1.803 0.677 0.637 0.647 0.655
Stone Mountain Police - Basic - - - - - - - - - -
Stonecrest Police - Basic - - - - - - 4.046 3.810 3.847 4.007
Tucker Police - Basic - - - - - 5.480 4.046 3.810 3.847 4.007
Unincorporated Police - Basic 4.500 3.570 3.490 5.160 4.220 5.480 4.046 3.810 3.847 4.007
Atlanta Police - Non-Basic - - - - - - - - - -
Avondale Police - Non-Basic 0.440 0.440 0.690 0.620 0.600 0.569 0.179 0.168 0.171 0.172
Brookhaven Police - Non-Basic - - - - - - - - - -
Chamblee Police - Non-Basic 0.110 0.130 0.240 0.190 0.160 0.111 0.073 0.068 0.069 0.070
Clarkston Police - Non-Basic 0.350 0.360 0.580 0.500 0.490 0.449 0.151 0.142 0.144 0.145
Decatur Police - Non-Basic 0.180 0.200 0.330 0.280 0.260 0.207 0.095 0.089 0.091 0.091
Doraville Police - Non-Basic - - - - - - - - - -
Dunwoody Police - Non-Basic - - - - - - - - - -
Lithonia Police - Non-Basic 0.370 0.370 0.600 0.530 0.510 0.473 0.156 0.147 0.149 0.150
Pine Lake Police - Non-Basic 0.440 0.440 0.690 0.620 0.600 0.569 0.179 0.168 0.171 0.172
Stone Mountain Police - Non-Basic 0.300 0.310 0.500 0.440 0.420 0.376 0.134 0.126 0.128 0.129
Stonecrest Police - Non-Basic - - - - - - 1.046 0.987 0.996 1.038
Tucker Police - Non-Basic - - - - - 0.470 1.046 0.987 0.996 1.038
Unincorporated Police - Non-Basic 1.440 0.260 0.760 1.020 0.470 0.470 1.046 0.987 0.996 1.038
Total Unincorporated 21.210 21.210 21.210 21.210 20.810 20.810 20.810 20.810 20.810 20.810
Atlanta 11.180 12.070 11.510 9.030 11.290 9.980 9.860 10.692 10.358 10.189
Avondale 15.940 17.280 17.680 12.790 15.010 13.647 13.119 13.547 13.258 13.115
Brookhaven - - 16.250 13.570 14.670 12.560 13.307 13.784 13.678 13.508
Chamblee 14.240 15.650 14.760 12.360 14.570 12.661 13.013 13.447 13.156 13.013
Clarkston 15.590 16.960 17.140 14.430 16.450 14.948 13.663 14.059 13.776 13.640
Decatur 11.610 12.430 12.030 9.580 11.920 10.715 9.955 10.781 10.449 10.280
Doraville 14.130 15.520 14.520 12.170 14.410 13.078 12.940 13.379 13.087 12.943
Dunwoody 14.820 17.080 16.250 13.570 14.670 12.560 13.307 13.784 13.678 13.508
Lithonia 15.860 17.160 17.400 14.950 16.750 15.366 13.813 14.250 13.972 13.838
Pine Lake 16.140 17.420 17.840 15.380 17.140 15.767 13.920 14.351 14.075 13.942
Stone Mountain 14.430 15.830 15.020 12.610 14.830 13.454 13.074 13.505 13.215 13.072
Stonecrest - - - - - - 20.810 20.810 20.810 19.652
Tucker - - - - - 20.810 20.810 20.810 19.352 19.652
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History of DeKalb County Millage Rates

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
Proposed
Unincorporated 21.210 21.210 21.210 21.210 20.810 20.810 20.810 20.810 20.810 20.810
HOST Factor 46.0% 59.0% 66.0% 57.7% 44.0% 47.7% 43.2% 12.8% 0.0% 0.0%
eHOST Factor (General / Hospital) NA NA NA NA NA NA NA 83.0% 99.3% 100.0%
Combined HOST / eHOST Factor (General / Hospital) NA NA NA NA NA NA NA 85.2% 99.3% 100.0%
Benchmark Rate FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 Prop
General 9.430 10.430 10.710 8.220 10.390 8.760 8.693 9.638 9.327 9.238
Hospital 0.880 0.940 0.800 0.800 0.890 0.740 0.740 0.726 0.668 0.624
Fire 2.700 3.290 2.820 2.870 2.750 2.570 3.080 2.687 2.729 2.754
Unincorporated Bonds 0.940 1.720 1.920 1.670 0.630 0.010 0.367 0.405 0.591 0.565
Countywide Bonds 0.870 0.700 - 0.010 0.010 0.480 0.427 0.328 0.363 0.327
Designated 0.450 0.300 0.710 1.460 1.450 2.300 2411 2.229 2.289 2.257
Police 5.940 3.830 4.250 6.180 4.690 5.950 5.092 4.797 4.843 5.045
21.210 21.210 21.210 21.210 20.810 20.810 20.810 20.810 20.810 20.810

2/26/2020




FY20 Budget
DeKalb County, Georgia
General Fund (100)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 68,091,542 | | 79,846,955 |

Taxes 174,664,485 10,863,256 185,527,741
HOST / eHOST Sales Taxes 111,962,317 3,907,770 115,870,087
Licenses & Permits 238,303 32,835 271,138
Intergovernmental 1,467,024 148,268 1,615,292
Charges for Services 49,413,001 (2,004,512) 47,408,489
Fines & Forfeitures 9,144,782 (193,628) 8,951,154
Investment Income 759,986 157,228 917,214
Miscellaneous 5,341,733 124,986 5,466,719
Est SPLOST Indirect Cost Recovery 50,761 (50,761) -

Other Financing Sources 4,678,498 (274,329) 4,404,169
Total Revenue 357,670,129 12,711,113 370,432,003
Animal Services 5,970,551 54,801 6,025,352
Board of Commissioners 3,880,619 97,517 3,978,136
Budget 998,498 30,255 1,028,753
Chief Executive Officer 3,317,934 396,675 3,714,609
Child Advocate 2,888,757 105,658 2,994,415
Citizen Help Center a.k.a. 311 472,444 129,677 602,121
Clerk of Superior Court 7,356,601 264,981 7,621,582
Community Service Board 2,134,057 - 2,134,057
Cooperative Extension 1,104,769 43,447 1,148,216
Debt 8,596,337 500,514 9,096,851
DEMA - DeKalb Emerg Mgt Agy 1,512,439 (471,459) 1,040,980
DFACS 1,278,220 - 1,278,220
District Attorney 16,914,905 1,333,570 18,248,475
Economic Development 1,635,000 (350,000) 1,285,000
Elections 2,807,698 2,357,091 5,164,789
Ethics Board 581,151 3,085 584,236
Facilities 19,668,088 (602,258) 19,065,830
Finance 5,986,130 286,422 6,272,552
Fire (General Fund) 1,743,267 2,594,120 4,337,387
Geographic Information Systems 2,496,939 (5,804) 2,491,135
Health Board 4,730,323 159,689 4,890,012
Human Resources 4,335,896 149,985 4,485,881
Human Services 5,804,289 397,625 6,201,914
Internal Audit 1,672,020 264,666 1,936,686
IT 23,102,309 1,777,076 24,879,385
Juvenile Court 7,459,640 304,854 7,764,494
Law 4,665,268 233,438 4,898,706
Library 19,550,853 1,190,456 20,741,309
Magistrate Court 3,778,144 188,747 3,966,891
Medical Examiner 2,878,823 141,096 3,019,919
Non-Departmental 7,907,392 (1,457,678) 6,449,714
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FY20 Budget
DeKalb County, Georgia
General Fund (100)

Schedule A

Current FY19 Change Approved FY20

Pension 27,189,825 2,281,950 29,471,775
Planning & Sustainability 2,505,787 (99,699) 2,406,088
Police (General Fund) 7,362,019 (1,079,666) 6,282,353
Probate Court 2,051,677 151,245 2,202,922
Property Appraisal 5,234,942 438,074 5,673,016
Public Defender 9,344,994 549,763 9,894,757
Public Works Director 554,403 78,090 632,493
Purchasing 2,828,943 209,528 3,038,471
Sheriff 77,276,845 76,746 77,353,591
Solicitor 7,809,265 350,778 8,160,043
State Court 15,580,033 884,349 16,464,382
Superior Court 10,235,484 1,049,368 11,284,852
Tax Commissioner 8,227,465 626,089 8,853,554
Total Recurring Expenses 353,431,043 15,634,861 369,065,904
Contributions 3,827,663 3,038,532 6,866,195
Total Non-recurring Expenses 3,827,663 3,038,532 6,866,195
Budgetary Reserve 68,502,965 74,346,859
Total Reserves 68,502,965 74,346,859
Months Exp Rsrv 2.42

Resolution Revenue 450,278,958

Resolution Expenses 450,278,958
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FY20 Budget
DeKalb County, Georgia
Fire Fund (270)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 5,858,890 | 6,826,771 |
Taxes 71,891,079 4,440,964 76,332,043
Charges for Services 1,725,129 (46,590) 1,678,539
Miscellaneous 7,493 (1,001) 6,492
Est SPLOST Indirect Cost Recovery 15,000 (15,000) -
Transfer from General Fund to Fire 1,083,594 - 1,083,594
Total Revenue 74,722,295 4,378,373 79,100,668
Contributions - - -
Debt 795,262 (3,276) 791,986
Fire 61,217,318 4,144,833 65,362,151
Non-Departmental 5,316,350 41,734 5,358,084
Pension 6,948,076 583,129 7,531,205
Total Expenses 74,277,006 4,766,420 79,043,426
Budgetary Reserve 6,304,179 6,884,013
Total Reserves 6,304,179 6,884,013
Gain/(Use) 57,242
Months Exp Rsrv 1.05
Resolution Revenue 85,927,439
Resolution Expenses 85,927,439
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FY20 Budget
DeKalb County, Georgia
Designated Fund (271)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 3,672,492 | 5,253,964 |

Taxes 34,723,753 (1,116,499) 33,607,254
Charges for Services 1,515,890 (825,705) 690,185
Miscellaneous 140,518 23,144 163,662
Other Financing Sources 288,743 366,540 655,283

Est SPLOST Indirect Cost Recovery 100,000 (100,000) -
Tfr from Unincorp Fund (272) 6,047,939 (822,321) 5,225,618
Tfr from Strmwtr Fund (580) 1,269,627 - 1,269,627
Total Revenue 44,086,470 (2,474,841) 41,611,629
Debt 154,082 (635) 153,447
Non-Departmental 5,447,516 (692,377) 4,755,139
Parks 15,764,585 (488,588) 15,275,997
Pension 2,408,100 202,104 2,610,204
Roads & Drainage (Public Works) 16,365,657 77,380 16,443,037
Transportation (Public Works) 2,340,171 (17,079) 2,323,092
Total Expenses 42,480,111 (919,195) 41,560,916
Contributions 1,358,875 (1,158,875) 200,000
Total Non-recurring Expenses 1,358,875 (1,158,875) 200,000
Budgetary Reserve 3,919,976 5,104,677
Total Reserves 3,919,976 5,104,677
Months Exp Rsrv 1.47
Resolution Revenue 46,865,593
Resolution Expenses 46,865,593
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FY20 Budget
DeKalb County, Georgia
Unincorporated Fund (272)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 5,528,866 | 5,823,358 |

Taxes 4,209,066 406,942 4,616,008
Licenses & Permits 12,309,039 629,687 12,938,726
Fines & Forfeitures 9,318,875 (399,023) 8,919,852
Miscellaneous 442,731 (352,402) 90,329
Trf fm Hotel/Motel Fund (275) 937,500 (756,284) 181,216
Trf fm Sanitation Fund (541) 19,399 - 19,399
Trf to Designated Fund (271) (6,047,939) 822,321 (5,225,618)
Total Revenue 21,188,671 351,241 21,539,912
Beautification 7,845,369 (1,522,631) 6,322,738
Code Compliance 3,806,682 1,143,398 4,950,080
Non-Departmental 1,812,912 277,136 2,090,048
Pension 1,486,618 124,790 1,611,408
Planning & Sustainability 1,605,313 88,569 1,693,882
Traffic Court 4,631,777 239,979 4,871,756
Total Expenses 21,188,671 351,241 21,539,912
Non-Dept (Reserve for Appropriation) - 2,100,000 2,100,000
Total Non-Recurring Expenses - 2,100,000 2,100,000
Budgetary Reserve 5,528,866 3,723,358
Total Reserves 5,528,866 3,723,358
Months Exp Rsrv 2.07

Resolution Revenue 27,363,270

Resolution Expenses 27,363,270
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FY20 Budget
DeKalb County, Georgia
Hospital Fund (273)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 1,478,019 | 1,320,308 |

Taxes 12,493,000 42,174 12,535,174
HOST / eHOST Sales Taxes 7,797,891 28,796 7,826,687
Investment Income 138,941 (74,515) 64,426
Total Revenue 20,429,832 (3,545) 20,426,287
Grady Subsidy 12,934,952 - 12,934,952
Grady Debt 7,455,525 - 7,455,525
Other Professional Services 20,000 - 20,000
Total Expenses 20,410,477 - 20,410,477
Budgetary Reserve 1,497,374 1,336,118
Total Reserves 1,497,374 1,336,118
Months Exp Rsrv 0.79

Resolution Revenue 21,746,595

Resolution Expenses 21,746,595
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FY20 Budget
DeKalb County, Georgia
Police Fund (274)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 22,474,715 | 20,462,870 |
Taxes 107,083,600 5,906,772 112,990,372
Licenses & Permits 380,030 (20,950) 359,080
Charges for Services 653,765 (128,587) 525,178
Miscellaneous 82,371 (7,986) 74,385
Est SPLOST Indirect Cost Recovery 10,000 (10,000) -
Total Revenue 108,209,766 5,739,249 113,949,015
Contributions - - -
Debt 1,521,250 (6,268) 1,514,982
Non-Departmental 9,734,721 (151,041) 9,583,680
Pension 9,227,736 774,453 10,002,189
Police 87,717,377 4,770,598 92,487,975
Total Recurring Expenses 108,201,084 5,387,742 113,588,826
Budgetary Reserve 22,483,396 20,823,059
Total Reserves 22,483,396 20,823,059
Months Exp Rsrv 2.20
Resolution Revenue 134,411,885
Resolution Expenses 134,411,885
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Schedule A

FY20 Budget
DeKalb County, Georgia
Countywide Bond Fund (410)

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st | 1,009,819 | | 820,376 |

Taxes 11,859,684 (632,510) 11,227,174
Total Revenue 11,859,684 (632,510) 11,227,174
Debt Service 11,833,817 95,058 11,928,875
Total Expenses 11,833,817 95,058 11,928,875
Budgetary Reserve 1,035,686 (917,011) 118,675
Total Reserves 1,035,686 118,675
Months Exp Rsrv 0.12

Resolution Revenue 12,047,550

Resolution Expenses 12,047,550
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Schedule A

FY20 Budget
DeKalb County, Georgia
Unincorporated Debt Svc (411)

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st | 1,123,915 | | 1,001,579 |

Taxes 15,373,192 (8,758) 15,364,434
Total Revenue 15,373,192 (8,758) 15,364,434
Debt Service 15,360,588 (7,300) 15,353,288
Recurring Expenses 15,360,588 (7,300) 15,353,288
Budgetary Reserve 1,136,519 1,012,725
Total Reserves 1,136,519 1,012,725
Months Exp Rsrv 0.79

Resolution Revenue 16,366,013

Resolution Expenses 16,366,013
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FY20 Budget
DeKalb County, Georgia
Airport Fund (551)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 5,586,524 | 5,444,883 |

Miscellaneous 4,611,988 1,756,537 6,368,525
Total Revenue 4,611,988 1,756,537 6,368,525
Airport 3,003,629 96,750 3,100,379
Transfer to Capital Improvements 1,750,000 - 1,750,000
Total Expenses 4,753,629 96,750 4,850,379
Budgetary Reserve 5,444,883 6,963,029
Total Reserves 5,444,883 6,963,029
Months Exp Rsrv 17.2

Resolution Revenue 11,813,408

Resolution Expenses 11,813,408

4:27 PM 2/26/2020



FY20 Budget
DeKalb County, Georgia
Bldg Auth Debt Svc Fund (412)

Schedule A

Current FY19 Change Approved FY20

| Starting Fund Balance January 1st 70,021 | - 70,021 |
Transfer from General Fund Debt 3,724,909 (9,682) 3,715,227
Total Revenue 3,724,909 (9,682) 3,715,227
Debt Service 3,724,909 (9,682) 3,715,227
Total Expenses 3,724,909 (9,682) 3,715,227

| Ending Fund Balance 12/31 70,021 | - 70,021 |
Months Exp Rsrv 0.2
Resolution Revenue 3,785,248
Resolution Expenses 3,785,248
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FY20 Budget
DeKalb County, Georgia
County Jail Fund (204)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 24,368 | 24,775 |
Intergovernmental 110,000 (2,000) 108,000
Fines & Forfeitures 1,116,000 (102,100) 1,013,900
Total Revenue 1,226,000 (104,100) 1,121,900
County Jail 1,250,368 (103,693) 1,146,675
Total Expenses 1,250,368 (103,693) 1,146,675
| Total Reserves - | -
Months Exp Rsrv -
Resolution Revenue 1,146,675
Resolution Expenses 1,146,675
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FY20 Budget
DeKalb County, Georgia
PEG Fund (203)

Schedule A

Current FY19

Approved FY20

| Starting Fund Balance January 1st 821,729 | 625,922 |
Miscellaneous (PEG Fund) 65,000 5,000 70,000
Total Revenue 65,000 5,000 70,000
CEO/DCTV 542,302 6,834 549,136
Total Expenses 542,302 6,834 549,136

| Total Reserves 356,564 | 146,786 |
Months Exp Rsrv 3.2
Resolution Revenue 695,922
Resolution Expenses 695,922
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Schedule A

FY20 Budget
DeKalb County, Georgia
Development Fund (201)

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st | 11,177,498 | | 13,157,258 |

Licenses & Permits 8,585,920 (164,279) 8,421,641
Charges for Services 466,797 (449,865) 16,932
Total Revenue 9,052,717 (614,144) 8,438,573
Planning & Sustainability 7,153,000 2,061,910 9,214,910
Total Expenses 7,153,000 2,061,910 9,214,910
Budgetary Reserve 13,077,215 12,380,921
Ending Fund Balance 12/31 13,077,215 12,380,921
Months Exp Rsrv 16.1

Resolution Revenue 21,595,831

Resolution Expenses 21,595,831
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FY20 Budget
DeKalb County, Georgia
Drug Abuse Tre/Ed Fund (209)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 60,213 | 29,022 |
Fines & Forfeitures 194,787 (29,787) 165,000
Total Revenue 194,787 (29,787) 165,000
Drug Abuse Treatment & Education 255,000 (60,978) 194,022
Total Expenses 255,000 (60,978) 194,022
| Ending Fund Balance 12/31 - - |
Months Exp Rsrv -
Resolution Revenue 194,022
Resolution Expenses 194,022
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Schedule A

FY20 Budget
DeKalb County, Georgia
E911 Fund (215)

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st | (738,840)| 1,539,000 | 800,160 |

Charges for Services 1,200,000 (189,000) 1,011,000
Miscellaneous Revenue 12,010,437 (711,163) 11,299,274
Total Revenue 13,210,437 (900,163) 12,310,274
E911 12,419,475 690,959 13,110,434
Total Expenses 12,419,475 690,959 13,110,434
Budgetary Reserve 52,122 (52,122) -
Total Reserves 52,122 (52,122) -

Months Exp Rsrv -
Resolution Revenue 13,110,434
Resolution Expenses 13,110,434
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Schedule A

FY20 Budget
DeKalb County, Georgia
Foreclosure Reg. Fund (205)

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st | 265,234 | | 256,957 |

Foreclosure Registry 42,000 (22,000) 20,000
Vacant Property Fees - - 15,000
Total Revenue 42,000 (22,000) 35,000
Beautification 148,837 2,163 151,000
Total Expenses 148,837 2,163 151,000
Budgetary Reserve 158,397 140,957
Total Reserves 158,397 - 140,957
Months Exp Rsrv 11.2

Resolution Revenue 291,957

Resolution Expenses 291,957
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FY20 Budget
DeKalb County, Georgia
Grant Fund (250)

Schedule A

Current FY19 Change Approved FY20
Intergovernmental 28,399,703 5,466,975 33,866,678
Total Revenue 28,399,703 5,466,975 33,866,678
Grant-in-Aid Programs 28,399,703 5,466,975 33,866,678
Total Expenses 28,399,703 5,466,975 33,866,678
Resolution Revenue 33,866,678
Resolution Expenses 33,866,678
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FY20 Budget
DeKalb County, Georgia
Grant Fund (257)

Schedule A

Current FY19 Change Approved FY20
Intergovernmental 365,849 280,914 646,763
Total Revenue 365,849 280,914 646,763
Justice Assistance Grant Program 365,849 280,914 646,763
Total Expenses 365,849 280,914 646,763
Resolution Revenue 646,763
Resolution Expenses 646,763
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FY20 Budget
DeKalb County, Georgia
Hotel/Motel Fund (275)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 2,896,724 | | 2,896,724 |
Taxes 1,500,000 1,250,000 2,750,000
Total Revenue 1,500,000 1,250,000 2,750,000
DeKalb Convention & Visitors Bur 656,250 538,449 1,194,699
Tourism Product Development 562,500 3,427,059 3,989,559
Transfer to Unincorporated Fund 281,250 181,216 462,466
Total Expenses 1,500,000 4,146,724 5,646,724
| Ending Fund Balance 12/31 2,896,724 | | -
Months Exp Rsrv -
Resolution Revenue 5,646,724
Resolution Expenses 5,646,724
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FY20 Budget
DeKalb County, Georgia
Juvenile Services Fund (208)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 66,446 | 72,259 |
Charges for Services 58,000 (11,000) 47,000
Total Revenue 58,000 (11,000) 47,000
Juvenile Court (Juvenile Services) 124,446 (5,187) 119,259
Total Expenses 124,446 (5,187) 119,259
| Ending Fund Balance 12/31 - | - |
Months Exp Rsrv -
Resolution Revenue 119,259
Resolution Expenses 119,259
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FY20 Budget
DeKalb County, Georgia
Pub Saf & Jud Fac Aut Fund (413)

Schedule A

Current FY19 Change Approved FY20

| Starting Fund Balance January 1st 24,156 | 24,156 |
Transfer from General 296,670 (1,222) 295,448
Transfer from Police 1,521,250 (6,268) 1,514,982
Transfer from Fire 795,262 (3,276) 791,986
Transfer from E911 339,229 (1,398) 337,831
Transfer from STD - Incorporated 154,082 (635) 153,447
Total Revenue 3,106,494 (12,800) 3,093,694
Debt Service 3,106,494 (12,800) 3,093,694
Total Expenses 3,106,494 (12,800) 3,093,694

| Ending Fund Balance 12/31 24,156 | 24,156 |
Months Exp Rsrv 0.1
Resolution Revenue 3,117,850
Resolution Expenses 3,117,850
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FY20 Budget
DeKalb County, Georgia
Recreation Fund (207)

Schedule A

Current FY19 Change Approved FY20

| Starting Fund Balance January 1st 7,189 | 38,413 |
Charges for Services 901,200 1,390 902,590
Total Revenue 901,200 1,390 902,590
Recreation Services 908,389 763 909,152
Total Expenses 908,389 763 909,152

| Ending Fund Balance 12/31 - | 31,851 |
Months Exp Rsrv 0.42
Resolution Revenue 941,003
Resolution Expenses 941,003
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Schedule A

FY20 Budget
DeKalb County, Georgia
Rental Motor Vehicle Fund (280)

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st | 91,850 | | 55,283 |
Taxes 540,000 60,000 600,000
Total Revenue 540,000 600,000
Transfer to General Fund 321,228 (321,228) -
Transfer to STD - DS 276,587 378,696 655,283
Total Expenses 597,815 655,283
| Ending Fund Balance 12/31 34,035 | | - |

Months Exp Rsrv -
Resolution Revenue 655,283
Resolution Expenses 655,283

The Rental Motor Vehicle fund accounts for revenue from the excise tax imposed on the rental of motor
vehicles in Unincorporated DeKalb at the rate of 3 percent of the rental charges. Funds derived from the
Rental Motor Vehicle Tax shall be used for the purpose of promoting industry, trade, commerce, and
tourism; for the provision of convention, trade, sports, and recreational facilities; and for public safety
purposes.

The transfer to the Designated Services Fund is to defray the costs of DeKalb County Recreation, Parks
and Cultural Affairs.
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FY20 Budget
DeKalb County, Georgia
Risk Management Fund (631)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 17,025,989 | | 6,813,035 |

Charges for Services 10,373,500 3,379,972 13,753,472
Payroll Liabilities 86,850,000 18,658,590 105,508,590
Total Revenue 97,223,500 22,038,562 119,262,062
Risk Management 108,861,410 12,159,183 121,020,593
Total Expenses 108,861,410 12,159,183 121,020,593
Budgetary Reserve 5,388,079 5,054,504
Total Reserves 5,388,079 5,054,504
Months Exp Rsrv 0.50

Resolution Revenue 126,075,097

Resolution Expenses 126,075,097
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FY20 Budget
DeKalb County, Georgia
Sanitation Fund (541)

Schedule A

Current FY19 Change Approved FY20

| Starting Fund Balance January 1st 13,106,897 | | 11,359,813 |
Charges for Services 68,742,025 277,987 69,020,012
Miscellaneous 25,000 (23,450) 1,550
Total Revenue 68,767,025 254,537 69,021,562
Sanitation (Less Reserves & Tran) 70,183,939 (1,296,885) 68,887,054
Total Recurring Expenses 70,183,939 (1,296,885) 68,887,054
Transfer to Sanitation CIP 1,494,274 9,583,567 11,077,841
Total Non-Recurring Expenses 1,494,274 9,583,567 11,077,841

| Ending Fund Balance 12/31 10,195,709 | (8,032,145)| 416,480 |
Months Exp Rsrv 0.1
Resolution Revenue 80,381,375
Resolution Expenses 80,381,375
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FY20 Budget
DeKalb County, Georgia
Speed Humps Maint Fund (212)

Schedule A

Current FY19 Change Approved FY20

| Starting Fund Balance January 1st 1,443,368 | 1,392,985 |
Charges for Services 290,000 25,000 315,000
Total Revenue 290,000 25,000 315,000
Roads & Drainage - Speed Humps 340,383 11,385 351,768
Total Expenses 340,383 11,385 351,768

| Total Reserves 1,392,985 | 1,356,217 |
Months Exp Rsrv 46.3
Resolution Revenue 1,707,985
Resolution Expenses 1,707,985
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FY20 Budget
DeKalb County, Georgia
Stormwater Ops Fund (581)

Schedule A

Current FY19 Change Approved FY20

| Starting Fund Balance January 1st 11,152,832 | 8,236,358 |
Charges for Services 14,667,429 146,674 14,814,103
Total Revenue 14,667,429 146,674 14,814,103
Stormwater (Operations) 25,361,892 (2,408,243) 22,953,649
Total Expenses 25,361,892 (2,408,243) 22,953,649

| Ending Fund Balance 12/31 458,369 | 96,812 |
Months Exp Rsrv 0.1
Resolution Revenue 23,050,461
Resolution Expenses 23,050,461
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FY20 Budget
DeKalb County, Georgia
Street Light Fund (211)

Schedule A

Current FY19 Change Approved FY20

| Starting Fund Balance January 1st 1,257,359 | | 1,206,297 |
Charges for Services 4,604,170 (84,170) 4,520,000
Total Revenue 4,604,170 (84,170) 4,520,000
Street Lights 4,740,158 5,364 4,745,522
Total Expenses 4,740,158 5,364 4,745,522

| Ending Fund Balance 12/31 1,121,371 | | 980,775 |
Months Exp Rsrv 2.5

Resolution Revenue
Resolution Expenses

5,726,297.000
5,726,297.000
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Schedule A

FY20 Budget
DeKalb County, Georgia
Urban Redev. Agency (414)

Current FY19 Change Approved FY20

| Starting Fund Balance January 1st | 308,960 | | 444,011 |
IRS Subsidy: 45%, 5.9% Discount 202 135,826 (9,216) 126,610
Transfer from General Fund 556,490 (331,490) 225,000
Total Revenue 692,316 (340,706) 351,610
Debt Service 704,636 (12,638) 691,998
Total Expenses 704,636 (12,638) 691,998

| Ending Fund Balance 12/31 296,640 | | 103,623 |
Months Exp Rsrv 1.8
Resolution Revenue 795,621
Resolution Expenses 795,621

As a bond fund, the fund balance at the end of the year should be adequate when combined with the
revenue for January - March to make the April 1 interest payment. In this fund, this amount is $100K.

4:28 PM 2/26/2020



FY20 Budget
DeKalb County, Georgia
Vehicle Maintenance Fund (611)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st (607,260)| 650,975 |
Charges for Services 30,880,000 1,620,000 32,500,000
Charges to Cities 160,000 - 160,000
Reimbursements 100,000 100,000
Total Revenue 31,040,000 1,720,000 32,760,000
Fleet Management 30,432,740 2,978,235 33,410,975
Total Expenses 30,432,740 2,978,235 33,410,975
Budgetary Reserve - - -
Total Reserves - = -
Months Exp Rsrv -
Resolution Revenue 33,410,975
Resolution Expenses 33,410,975

4:28 PM 2/26/2020



FY20 Budget
DeKalb County, Georgia
Vehicle Replacement Fund (621)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 58,038,397 | (7,594,581)| 50,443,816 |
Charges for Services 25,351,975 191,759 25,543,734
Other Fin. Sources (Surplus Auction) 1,000,000 - 1,000,000
Total Revenue 26,351,975 191,759 26,543,734
Vehicle Replacement 79,100,249 (6,157,510) 72,942,739
Total Expenses 79,100,249 (6,157,510) 72,942,739
Budgetary Reserve 5,290,123 (1,245,312) 4,044,811
Total Reserves 5,290,123 (1,245,312) 4,044,811
Gain/(Use) (46,399,005)
Months Exp Rsrv 0.67
Resolution Revenue 76,987,550
Resolution Expenses 76,987,550
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Schedule A

FY20 Budget
DeKalb County, Georgia
Victim Assistance Fund (206)

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st | 190,290 | (187,342)| 2,948 |
Fines & Forfeitures 410,000 - 410,000
Intergovernmental 460,000 (50,000) 410,000
Total Revenue 870,000 (50,000) 820,000
Victim Assistance 1,057,342 (234,394) 822,948
Total Expenses 1,057,342 (234,394) 822,948
| Ending Fund Balance 12/31 2,948 | (2,948)| -
Months Exp Rsrv 0.0
Resolution Revenue 822,948
Resolution Expenses 822,948
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FY20 Budget
DeKalb County, Georgia
Watershed Op Fund (511)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 76,013,233 | 80,694,295 |

Charges for Services 252,490,711 2,434,334 254,925,045
Investment Income 1,213,697 501,948 1,715,645
Miscellaneous 561,433 (406,605) 154,828
Other Financing Sources 73,528 36,764 110,292
Total Revenue 254,339,369 2,566,441 256,905,810
Finance 10,505,535 369,225 10,874,760
Transfer to R&E 32,182,852 (5,744,737) 26,438,115
Transfer to Sinking Fund 62,441,493 3,446,021 65,887,514
Watershed (less Resv/Tran) 146,730,752 6,974,669 153,705,421
Total Expenses 251,860,632 5,045,178 256,905,810
Budgetary Reserve 78,491,970 80,694,295
Total Reserves 78,491,970 80,694,295
Months Exp Rsrv 3.8

Resolution Revenue 337,600,105

Resolution Expenses 337,600,105

The Chief Executive Officer or his / her designee has the authority to adjust the budgeted Transfer to
Renewal and Extension based on actual revenues and expenditures. This action may require a
corresponding adjustment in other budgeted revenue, expenses, or fund balance, but may not increase
operational funding for Finance or Watershed.
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FY20 Budget
DeKalb County, Georgia
W&S Debt Sve Bond Fund (514)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st 90,980,029 | 90,980,029 |

Other Financing Sources 62,441,493 3,446,021 65,887,514
Total Revenue 62,441,493 3,446,021 65,887,514
Debt Service 65,941,493 (53,979) 65,887,514
Total Expenses 65,941,493 (53,979) 65,887,514
Budgetary Reserve 87,480,029 90,980,029
Total Reserves 87,480,029 90,980,029
Months Exp Rsrv 16.6

Resolution Revenue 156,867,543

Resolution Expenses 156,867,543
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FY20 Budget
DeKalb County, Georgia
Workers Compensation Fund (632)

Schedule A

Current FY19 Change Approved FY20
| Starting Fund Balance January 1st (1,483,288)| | -
Charges for Services 6,500,000 585,000 7,085,000
Transfer from Risk Management Fund 1,069,546 (1,069,546) -
Total Revenue 7,569,546 (484,546) 7,085,000
Workers Compensation 6,086,258 998,742 7,085,000
Total Expenses 6,086,258 998,742 7,085,000
Budgetary Reserve - -
Total Reserves - -
Months Exp Rsrv -
Resolution Revenue 7,085,000
Resolution Expenses 7,085,000
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DeKalb Peachtree Airport (08200)
Airport Operating Fund (551)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Airport operates and maintains the DeKalb Peachtree Airport; acts as a liaison with the Federal Aviation Administration (FAA), Georgia Department of
Transportation (GDOT), Atlanta Regional Commission (ARC) and numerous other government agencies. Prepares the airport master plan, airport layout plan
and assists in preparation of land use plans for those areas surrounding the airport. Performs security and maintenance at the airport, presents requests for
federal and state assistance and administers grants under the FAA Airport Improvement Program. Participates on aviation boards and committees, leases airport
land and facilities under the authority and direction of the CEO, DeKalb County, and the County Board of Commissioners. Provides noise abatement policies and
procedures, provides airport/aviation staff assistance to the Airport Advisory Board (AAB) and acts as a general aviation info center for the public.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req Req Change | FY20 App | App Change
51 - Personal Services and Employee Benefits 1,529,393 1,635,195 1,471,574 1,622,155 10.2% 1,565,825 6.4%
52 - Purchased / Contracted Services 117,863 93,057 249,185 249,185 0.0% 177,395 -28.8%
53 - Supplies 490,064 465,646 557,719 557,719 0.0% 557,719 0.0%
54 - Capital Outlays - 5,231 - - NA - NA
55 - Interfund / Interdepartmental Charges 398,385 417,474 372,788 372,788 0.0% 456,097 22.3%
57 - Other Costs 83,582 - 83,582 83,582 0.0% 83,582 0.0%
61 - Other Financing Uses 4,000,000 2,250,000 1,782,210 13,782,210 673.3% 1,782,210 0.0%
70 - Retirement Services 5,027 4,812 236,571 236,571 0.0% 227,551 -3.8%
Total ($) 6,624,314 4,871,416 4,753,629 16,904,210 255.6% 4,850,379 2.0%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req Req Change | FY20 App | App Change
Administration (08210) 5,867,413 4,021,791 3,895,335 15,896,514 308.1% 3,800,573 -2.4%
Maintenance (08220) 756,901 849,626 858,294 1,007,696 17.4% 1,049,806 22.3%
Total ($) 6,624,314 4,871,416 4,753,629 16,904,210 255.6% 4,850,379 2.0%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req Req Change | FY20 App | App Change
Filled 21 24 20 25 5 25 5
Funded 23 24 26 25 (1) 25 (1)

*Note: This department has 25 authorized positions.

Departmental Notes

Department is requesting $12,000,000 to build out the SW Development Project. The Airport/county investment into 19 acres here at the airport (SW
Development Project) can be justified by its revenue enhancing return on investment. This project can repay its investment within 8-10 years from its revenue
stream and be an asset for the next 50 years to the county/airport.
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DeKalb Peachtree Airport (08200)

Airport Operating Fund (551)

2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code FY19 Budget | FY20 Request Recommended FY20 Approved Cgange Change ghpange

51 - Personal Services & Benefits 1,471,574 1,355,247 1,292,438 1,292,438 (116,327) (179,136) (179,136)
Salaries - Full-Time 1,091,347 914,876 914,876 914,876 (176,471) (176,471) (176,471)
Salaries - Part-Time 41,710 41,710 41,710 41,710 - - -
Salaries - Adjustments 24,938 24,938 - - - (24,938) (24,938)
Salaries - Temporary 2,670 2,670 2,670 2,670 - - -
Salaries - Overtime 21,878 21,878 21,878 21,878 - - -
Insurance 191,520 260,000 225,000 225,000 68,480 33,480 33,480
FICA 85,808 72,574 72,574 72,574 (13,234) (13,234) (13,234)
401(a) Match - 4,898 4,898 4,898 4,898 4,898 4,898
Unemployment Compensation 1,011 1,011 335 335 - (676) (676)
Workers Compensation 10,692 10,692 8,497 8,497 - (2,195) (2,195)

Notes |Base target funded 20 positions.

52 - Purchased / Contracted Services | 249,185 | 249,185 | 177,395 | 177,395 | - | (71,790)| (71,790)

Notes |

53 - Supplies | 557,719 | 557,719 | 557,719 | 557,719 | -1 - | -

Notes |

55 - Interfund/Interdepartmental Charges | 372,788 | 372,788 | 456,097 | 456,097 | -1 83,309 | 83,309

Notes |

57 - Other Costs | 83,582 | 83,582 | 83,582 | 83,582 | -1 - | -

Notes |

61 - Other Financing Uses | 1,782,210 | 1,782,210 | 1,782,210 | 1,782,210 | -1 - | -

Notes |

70 - Retirement Services | 236,571 | 236,571 | 220,733 | 220,733 | -1 (15,838)] (15,838)

Notes |

Base Budget (Total) | 4,753,629 | 4,637,302 | 4,570,174 | 4,570,174 | (116,327)] (183,455)] (183,455)
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DeKalb Peachtree Airport (08200)

Airport Operating Fund (551)
2020 Budget Request/Recommendation Sheet
. Approved
Base Adjustments FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change e
Fund five existing positions - 1
Environment & Noise Abatement, 1
B1. Deputy Director, 1 Security Guard, 1 N/A 266,908 258,158 258,158 266,908 258,158 258,158
Crew Worker, and 1 Crew
Supervisor. [Recommended.]
Base Adjustments (Total) - 266,908 258,158 258,158 266,908 258,158 258,158
. Approved
Operating Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
Compensation adjustment
estimate - Funding for salaries and
O1. [benefits to implement the 2% raise N/A N/A 15,229 15,229 N/A 15,229 15,229
for non-sworn staff, effective 4/1.
[Recommended.]
Retiree cost of living adjustment
(COLA) - Funding to implement a
02. 206 COLA for retirees. N/A N/A 6,818 6,818 N/A 6,818 6,818
[Recommended.]
Operating Enhancements (Total) - - 22,047 22,047 - 22,047 22,047
Capital FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Reg Change Rec Change Approved
c1. [Southwest Development [Not N/A 12,000,000 . .| 12,000,000 . .
Recommended at this time.]
Capital (Total) - 12,000,000 - = 12,000,000 - -
[Total Budget 4,753,629 | 16,904,210 | 4,850,379 | 4,850,379 | 12,150,581 | 96,750 | 96,750 |
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Animal Services (04200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

Animal Services and Enforcement is under the umbrella of Public Safety and reports to the Director of Public Safety. The Department includes Enforcement
Operations: Enforces the DeKalb County Animal ordinance and state statutes relating to animal welfare and public safety including the cities and unincorporated
County areas. In 2013 the animal shelter operations were outsourced to LifeLine Animal Project.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
51 - Personal Services and Employee Benefits 1,225,122 1,273,190 1,218,846 1,457,341 19.6% 1,378,051 13.1%
52 - Purchased / Contracted Services 2,128,652 2,226,534 3,941,120 3,948,405 0.2% 3,948,405 0.2%
53 - Supplies 184,106 263,178 259,125 257,727 -0.5% 257,727 -0.5%
54 - Capital Outlays - - 33,000 37,800 14.5% 36,000 9.1%
55 - Interfund / Interdepartmental Charges 226,286 213,363 329,897 329,897 0.0% 247,207 -25.1%
61 - Other Financing Uses 158,081 175,906 188,563 157,962 -16.2% 157,962 -16.2%
Total ($) 3,922,248 4,152,170 5,970,551 6,189,132 3.7% 6,025,352 0.9%
Cost Center Level Expenditures | FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
Animal Services (04210) 3,922,248 4,152,170 5,970,551 6,189,132 3.7% 6,025,352 0.9%
Total ($) | 3,922,248 4,152,170 5,970,551 6,189,132 3.7% 6,025,352 0.9%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req [ Req Change | FY20 App | Rec Change
Filled 19 20 18 25 7 24 6
Funded 22 22 24 25 1 24 -

*Note: This department has 36 authorized positions.

Departmental Notes




Animal Services (04200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code PEDIEIRRIE: || (P RESIVES Recommended P (A IIEE Change Change Change

51 - Personal Services & Benefits 1,218,846 1,031,483 999,983 999,983 (187,363) (218,863) (218,863)
Salaries 888,691 685,620 685,620 685,620 (203,071) (203,071) (203,071)
Salaries - Overtime 50,000 50,000 50,000 50,000 - - -
Insurance 200,640 234,000 202,500 202,500 33,360 1,860 1,860
FICA 67,371 52,450 52,450 52,450 (14,921) (14,921) (14,921)
401(a) Match 12,144 9,413 9,413 9,413 (2,731) (2,731) (2,731)

Notes |Base target funded 18 positions.

52 - Purchased / Contracted Services | 3,941,120 | 3,936,810 | 3,936,810 | 3,936,810 | (4,310)] (4,310)] (4,310)

Notes |Contract for operation of the animal shelter.

53 - Supplies [ 259,125 | 257,727 | 257,727 | 257,727 | (1,398)| (1,398)| (1,398)

Notes |Electricity $200K.

54 - Capital Outlays [ 33,000 | 36,000 | 36,000 | 36,000 | 3,000 | 3,000 | 3,000

Notes |

55 - Interfunds [ 329,897 | 329,897 | 247,207 | 247,207 | - | (82,690)| (82,690)

Notes | Vehicle expenses.

61 - Other Financing Uses [ 188,563 | 157,962 | 157,962 | 157,962 | (30,601)| (30,601)| (30,601)

Notes | Transfer to Police Fund for two positions' funding.

Base Budget (Total) [ 5,970,551 | 5,749,879 | 5,635,689 | 5,635,689 | (220,672)| (334,862)| (334,862)




Animal Services (04200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Adjustments FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Aé)hp;sggd
Fund six existing positions -
Vacant at prep time; five to be hired
1. [ FY19, for 12 months (one Dir, one N/A 376,468 366,563 366,563 376,468 366,563 366,563
Supervisor, three Officers); one to
be hired in FY20, for eight months
(Officer). [Recommended.]
Base Adjustments (Total) - 376,468 366,563 366,563 376,468 366,563 366,563
. Approved
Operating Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
Add one new position -
O1. Investigative Aide, for 12 months. N/A 51,190 - 51,190 - -
[Not recommended.]
Radio apparatus (15) - to enable
02. |[faster dispatch times. N/A 11,595 11,595 11,595 11,595 11,595 11,595
[Recommended.]
Compensation adjustment
estimate - Funding for salaries and
03. benefits to implement the 2% raise N/A N/A 11,505 11,505 N/A 11,505 11,505
for non-sworn staff, effective 4/1.
[Recommended.]
Operating Enhancements (Total) - 62,785 23,100 23,100 62,785 23,100 23,100
[Total Budget [ 5,970,551 | 6,189,132 | 6,025,352 | 6,025,352 | 218,581 | 54,801 | 54,801 |




Beautification (05800)
Foreclosure Registry Fund (205)
2020 Budget Request/Recommendation Sheet

Departmental Description

The revenue for this fund is derived from two major sources. The first source is the registration of foreclosed property per DeKalb County Ordinance Atrticle IV,
Section 18-100. A one-time fee of $100 per property is currently collected to protect neighborhoods from becoming blighted through a lack of adequate
maintenance and security. The second source is revenue derived from the registration of vacant property per DeKalb County Ordinance Article IV, Section 18-

1116.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
51 - Personal Services and Employee Benefits (1) - - - N/A - N/A
52 - Purchased / Contracted Services 24,411 18,347 48,837 51,000 4.4% 51,000 4.4%
61 -Other Financing Uses - - 100,000 100,000 0.0% 100,000 0.0%
Total ($) 24,409 18,347 148,837 151,000 1.5% 151,000 1.5%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
Beautification - Foreclosure Registry (05830) 24,409 18,347 148,837 151,000 1.5% 151,000 1.5%
Total ($) 24,409 18,347 148,837 151,000 1.5% 151,000 1.5%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req [ Req Change | FY20 App | Rec Change
Filled N/A N/A N/A N/A N/A N/A N/A
Funded N/A N/A N/A N/A N/A N/A N/A

*Note: This department has no authorized positions.

Departmental Notes




52 - Purchased / Contracted Services 48,837 51,000 51,000 51,000 2,163 2,163 2,163

Notes

61 - Debt Service [ 100,000 | 100,000 | 100,000 | 100,000 | - | - | -
151,000 | 2,163 | 2,163 | 2,163

Notes |
Base Budget (Total) [ 148,837 | 151,000 | 151,000 |



Beautification (05800)
Unincorporated Fund (272)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Beautification Department is an active steward, protecting and enhancing the natural beauty and assets of our community. We promote and foster a
beautiful, safe and healthy community by ongoing excellent enforcement of property standards and the management and maintenance of the county’s streets
and roadways. These respective business units work together comprehensively to centralize and deliver a beautification strategy with single coordination.
Keeping our focus in line with the DeKalb County's CEO Clean Sweep initiative, we aim to enhance our effectiveness and efficiency. Along with contracted
specialized companies, we will utilizing existing personnel, expertise, and equipment with a refined focus on beautification and policy realignment, while changing
the appearance and general aesthetics of the streets, business corridors, and residential communities throughout the county.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
51 - Personal Services and Employee Benefits 6,989,617 7,142,683 3,458,910 4,231,823 22.3% 3,527,176 2.0%
52 - Purchased / Contracted Services 415,715 1,055,499 3,371,951 1,272,801 -62.3% 1,272,801 -62.3%
53 - Supplies 184,284 315,865 253,285 253,285 0.0% 253,285 0.0%
54 - Capital Outlays 23,204 4,623 4,545 4,545 0.0% 4,545 0.0%
55 - Interfund/Interdepartmental Charges 1,262,152 1,108,703 756,678 1,266,678 67.4% 1,264,931 67.2%
Total ($) 8,874,972 9,627,373 7,845,369 7,029,132 -10.4% 6,322,738 -19.4%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
Administration (03580) 8,874,972 9,627,373 7,845,369 7,042,217 -10.2% 6,322,738 -19.4%
Total ($) 8,874,972 9,627,373 7,845,369 7,029,132 -10.4% 6,322,738 -19.4%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req [ Req Change | FY20 App | Rec Change
Filled 116 122 64 76 12 66 2
Funded 130 128 68 76 8 66 (2

*Note: This department has 62 authorized positions.

Departmental Notes

The Beautification Department separated into two departments - Beautification and Code Compliance - in FY2019

was transferred to Code Compliance at mid-year.

. One position was abolished in 2019 and one




Beautification (05800)
Unincorporated Fund (272)

2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code PEDIEIRRIE: || (P RESIVES Recommended P (A IIEE Change Change Change

51 - Personal Services & Benefits 3,458,910 3,583,894 3,327,974 3,327,974 124,984 (130,936) (130,936)
Salaries - Full-Time 2,360,740 2,293,220 2,293,220 2,293,220 (67,520) (67,520) (67,520)
Salaries - Adjustments 158,752 158,752 - - - (158,752) (158,752)
Salaries - Overtime 83,763 83,763 83,763 83,763 - - -
Insurance 624,720 841,120 729,120 729,120 216,400 104,400 104,400
FICA 180,451 175,431 175,431 175,431 (5,020) (5,020) (5,020)
401(a) Match 50,484 31,608 31,608 31,608 (18,876) (18,876) (18,876)
Workers Compensation - - 14,832 14,832 - 14,832 14,832

Notes |Base target funded 64 positions.

52 - Purchased / Contracted Services 3,371,951 | 1,272,801 | 1,272,801 | 1,272,801 | (2,099,150)] (2,099,150)] (2,099,150)

Notes |

53 - Supplies 253,285 | 253,285 | 253,285 | 253,285 | - | - | -

Notes |

54 - Capital Outlays 4,545 | 4,545 | 4,545 | 4,545 | - | - | -

Notes |

55 - Interfund/Interdepartmental 756,678 | 756,678 | 754,931 | 754,931 | - | (1,747)| (1,747)

Notes |

Base Budget (Total) 7,845,369 | 5,871,203 | 5,613,536 | 5,613,536 | (1,974,166)| (2,231,833)| (2,231,833)




Beautification (05800)
Unincorporated Fund (272)
2020 Budget Request/Recommendation Sheet

Base Adjustments FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Aé)hp;sggd
Fund 12 existing vacant positions
- three refuse collectors, equipment
operator, three crew workers, two
grounds maintenance workers,
B1. general foreman, crew leader and a N/A 647,928 160,813 160,813 647,928 160,813 160,813
public education specialist.
[Recommend two positions -
general foreman and public
education specialist.]
Base Adjustments (Total) - 647,928 160,813 160,813 647,928 160,813 160,813
. Approved
Operating Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
Purchase small rear loader
O1. |($250K) and grappler truck N/A 510,000 510,000 510,000 510,000 510,000 510,000
($260K). [Recommended.]
Compensation adjustment
estimate. Funding for salaries and
02. benefits to implement the 2% raise N/A N/A 38,389 38,389 N/A 38,389 38,389
for non-sworn staff.
[Recommended.]
Operating Enhancements (Total) - 510,000 548,389 548,389 510,000 548,389 548,389
[Total Budget [ 7,845,369 | 7,029,131 | 6,322,738 | 6,322,738 | (816,238)| (1,522,631)| (1,522,631)|




Board of Commissioners (00200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Board of Commissioners (BOC) serves as the legislative branch of DeKalb County government. The BOC is composed of seven part-time commissioners,
each elected to a four-year term. DeKalb County is divided into five commission districts as well as two “super districts,” each covering one half of the county.
The BOC levies taxes and sets fees, appropriates funds for county operations, enacts county ordinances and resolutions, decides all zoning issues, and

participates in the appointment and/or approval of board members of several other affiliated authorities and boards.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
51 - Personal Services and Employee Benefits 2,713,656 2,726,724 3,169,927 3,258,362 2.8% 3,269,446 3.1%
52 - Purchased / Contracted Services 240,024 293,546 615,851 613,849 -0.3% 613,849 -0.3%
53 - Supplies 91,419 89,485 94,841 94,841 0.0% 94,841 0.0%
54 - Capital Outlays 3,550 2,699 - - N/A - N/A
Total ($) 3,048,648 3,112,454 3,880,619 3,967,052 2.2% 3,978,136 2.5%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req Req Change | FY20 App | App Change
BOC Administration (00210) 712,050 845,750 891,440 923,184 3.6% 876,006 -1.7%
Clerk's Office (00211) 465,996 386,201 586,125 566,611 -3.3% 569,873 -2.8%
District 1 (00201) 298,594 312,250 341,138 359,136 5.3% 361,751 6.0%
District 2 (00202) 271,994 218,448 352,934 353,077 0.0% 361,751 2.5%
District 3 (00203) 253,074 249,632 342,700 340,885 -0.5% 361,751 5.6%
District 4 (00204) 244,077 263,738 341,233 358,784 5.1% 361,751 6.0%
District 5 (00205) 255,550 254,127 342,773 353,079 3.0% 361,751 5.5%
District 6 (00206) 268,682 272,658 341,138 353,077 3.5% 361,751 6.0%
District 7 (00207) 278,631 309,651 341,138 359,219 5.3% 361,751 6.0%
Total ($) 3,048,648 3,112,454 3,880,619 3,967,052 2.2% 3,978,136 2.5%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20 App Rec App

Filled 33 31 33 33 - 31 (2)
Funded 34 34 31 33 2 31 -

*Note: This department has 41 authorized positions.

Departmental Notes




Board of Commissioners (00200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change
51 - Personal Services & Benefits 3,169,927 3,258,362 3,231,078 3,271,401 88,435 61,151 101,474
Salaries - Full-Time 2,087,175 2,145,069 2,145,069 2,145,069 57,894 57,894 57,894
Salaries - Part-Time 93,314 76,116 76,116 76,116 (17,198) (17,198) (17,198)
Salaries - Adjustments 50,557 50,557 - - - (50,557) (50,557)
Salaries - Temporary 433,434 388,760 429,083 469,406 (44,674) (4,351) 35,972
Insurance 282,720 403,000 348,750 348,750 120,280 66,030 66,030
FICA 153,875 164,730 164,730 164,730 10,855 10,855 10,855
401(a) Match 28,281 30,130 30,130 30,130 1,849 1,849 1,849
Allowance - Commission Expense 21,600 - 25,200 25,200 (21,600) 3,600 3,600
Allowance - Automobile 18,971 - 12,000 12,000 (18,971) (6,971) (6,971)
Notes |Base target funds 31 positions.
52 - Purchased / Contracted Services | 615,851 | 606,901 | 606,901 | 606,901 | (8,950)] (8,950)] (8,950)
Notes |
53 - Supplies [ 94,841 | 94,841 | 94,841 | 94,841 | - | - | -
Notes |
Base Budget (Total) [ 3,880,619 | 3,960,104 | 3,932,820 | 3,973,143 | 79,485 | 52,201 | 92,524
. Approved
Operating Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
District 4 - Additional funding for
O1. |other professional services, printing, N/A 6,948 6,948 6,948 6,948 6,948 6,948
and travel. [Recommended.]
Compensation adjustment
estimate - Funding for salaries and
02. benefits to implement the 2% raise N/A N/A 38,368 38,368 N/A 38,368 38,368
for non-sworn staff, effective 4/1.
[Recommended.]
Operating Enhancements (Total) - 6,948 45,316 45,316 6,948 45,316 45,316
|Total Budget | 3,880,619 | 3,967,052 | 3,978,136 | 4,018,459 | 86,433 | 97,517 | 137,840 |




Budget (02200)
General Fund (100)
2020 Budget Request/Appommendation Sheet

Departmental Description

The Office of Management & Budget (OMB) was created as a standalone office reporting to the CEO and Executive Assistant in February 2015 (Effective in May
2015), to emphasize the Appommendation, creation, and passage of an annual budget and capital improvement plan along with subsequent modifications. It
was also designed to help establish and enforce day-to-day budgetary, financial, and management policies.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
51 - Personal Services and Employee Benefits 895,991 710,483 839,498 987,708 17.7% 852,753 1.6%
52 - Purchased / Contracted Services 49,012 16,604 137,000 37,000 -73.0% 154,000 12.4%
53 - Supplies 9,367 3,617 18,000 18,000 0.0% 18,000 0.0%
54 - Capital Outlays 760 - 4,000 4,000 0.0% 4,000 0.0%
Total ($) 955,130 730,705 998,498 1,046,708 4.8% 1,028,753 3.0%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Budget (OMB) (02210) 955,130 730,705 998,498 1,046,708 4.8% 1,028,753 3.0%
Total ($) 955,130 730,705 998,498 1,046,708 4.8% 1,028,753 3.0%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled 7 6 6 8 2 8 2
Funded 10 8 9 8 (1) 8 (1)

*Note: This department has 11 authorized positions.

Departmental Notes




Budget (02200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code PEDIEIRRIE: || (P RESIVES Recommended P (A IIEE Change Change Change

51 - Personal Services & Benefits 839,498 786,887 665,977 665,977 (52,611) (173,521) (173,521)
Salaries 620,352 552,621 552,621 552,621 (67,731) (67,731) (67,731)
Salaries - Adjustments 110,410 110,410 - - - (110,410) (110,410)
Insurance 55,480 78,000 67,500 67,500 22,520 12,020 12,020
FICA 49,727 42,276 42,276 42,276 (7,451) (7,451) (7,451)
401(A) Match 3,529 3,580 3,580 3,580 51 51 51

Notes |Base target funded six positions.

52 - Purchased / Contracted Services | 137,000 | 37,000 | 37,000 | 37,000 | (100,000)] (100,000)] (100,000)

Notes |

53 - Supplies [ 18,000 | 18,000 | 18,000 | 18,000 | - | - | -

Notes |

54 - Capital Outlays [ 4,000 | 4,000 | 4,000 | 4,000 | - | - | -

Notes |

Base Budget (Total) [ 998,498 | 845,887 | 724,977 | 724,977 | (152,611)] (273,521)] (273,521)




Budget (02200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Adjustments FY19 Budget | FY20 Request FY20 Rec FY20 App Req Change Rec Change Aé)hp;sggd
Fund two vacant positions -
Budget & Management Analyst Sr
B1. positions to be filled late FY19, for N/A 195,138 171,878 171,878 195,138 171,878 171,878
12 months.
[Recommended.]
In-grade adjustments for two
B2. positions. N/A 5,683 5,683 5,683 5,683 5,683 5,683
[Recommended.]
Base Adjustments (Total) - 200,821 177,561 177,561 200,821 177,561 177,561
. Approved
Operating Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 App Req Change Rec Change Change
Compensation adjustment
estimate - Funding for salaries and
O1. |benefits to implement the 2% raise N/A N/A 9,215 9,215 N/A 9,215 9,215
for non-sworn staff, effective 4/1.
[Recommended.]
Cost Allocation Plan
02. |[Recommended - added via CEO N/A N/A 117,000 117,000 N/A 117,000
amendment.]
Operating Enhancements (Total) - - 126,215 126,215 - 126,215 9,215
|Total Budget 998,498 | 1,046,708 | 1,028,753 | 1,028,753 | 48,210 | 30,255 | (86,746)|




Chief Executive Officer (00100)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

The CEO carries out, executes, and enforces all ordinances, policies, rules, and regulations of the DeKalb County Board of Commissioners, and provides

supervision and direction to the departments of the county government. The chief executive officer recommends a balanced budget to the Board of

Commissioners. The CEO’s Office also includes the Executive Assistant/Chief Operating Officer (COQ), who is charged with providing professional day-to-day
management of the county, as well as the Department of Communication, which is responsible for countywide communication efforts including public and

government access television broadcasting.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
51 - Personal Services and Employee Benefits 2,823,912 3,028,450 2,668,033 3,012,180 12.9% 3,073,438 15.2%
52 - Purchased / Contracted Services 195,286 492,878 615,619 602,960 -2.1% 602,960 -2.1%
53 - Supplies 43,347 19,997 19,400 27,840 43.5% 27,840 43.5%
54 - Capital Outlays 1,677 - 5,000 - -100.0% - -100.0%
55 - Interfund / Interdepartmental Charges 8,701 4,612 9,882 9,882 0.0% 10,371 4.9%
Total ($) 3,072,923 3,545,938 3,317,934 3,652,862 10.1% 3,714,609 12.0%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Chief Executive Officer (00110) 344,666 529,100 574,479 553,887 -3.6% 500,406 -12.9%
Executive Assistant (00120) 1,062,612 1,066,252 891,025 1,023,518 14.9% 1,030,603 15.7%
Office Of Process Improvements (00160) 47,028 115,701 187,615 182,966 -2.5% 181,216 -3.4%
Operations (00112) 867 1,335 19,027 4,009 -78.9% 4,009 -78.9%
Public Information (00150) 1,150,803 1,319,682 1,193,151 1,386,273 16.2% 1,482,709 24.3%
Staff (00114) 464,673 510,797 452,637 502,209 11.0% 515,666 13.9%
Community Relations (00140) 2,273 3,072 - - N/A - N/A

Total ($) 3,072,923 3,545,938 3,317,934 3,652,862 10.1% 3,714,609 12.0%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Reg Change | FY20 App Rec App

Filled 23 25 24 25 1 25 1
Funded 24 30 26 25 (1) 25 (1)

*Note: This department has 32 authorized positions.

Departmental Notes

Effective with the adoption of the FY17 budget, the Executive Assistant and Communications departments were recombined with the CEO’s Office.




Chief Executive Officer (00100)

General Fund (100)

2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change

51 - Personal Services & Benefits 2,668,033 2,919,558 2,944,899 2,944,899 251,525 276,866 276,866
Salaries - Full-Time 2,153,364 2,336,483 2,336,483 2,336,483 183,119 183,119 183,119
Salaries - Part Time - - 90,000 90,000 - 90,000 90,000
Salaries - Adjustments 55,659 55,659 - - - (55,659) (55,659)
Insurance 234,080 325,000 283,000 283,000 90,920 48,920 48,920
FICA 159,861 166,027 166,027 166,027 6,166 6,166 6,166
401(a) Match 32,069 36,389 36,389 36,389 4,320 4,320 4,320
Allowance - Automobile 33,000 - 33,000 33,000 (33,000) - -

Notes |Base target funded 24 positions.

52 - Purchased / Contracted Services [ 615,619 | 452,960 | 452,960 | 452,960 | (162,659)| (162,659)| (162,659)

Notes |

53 - Supplies | 19,400 | 27,840 | 27,840 | 27,840 | 8,440 | 8,440 | 8,440

Notes |

54 - Capital Outlays | 5,000 | = - | = (5,000)] (5,000)] (5,000)

Notes |

55 - Interfund / Interdepartmental Charges | 9,882 | 9,882 | 10,371 | 10,371 | - | 489 | 489

Notes |

Base Budget (Total) | 3,317,934 | 3,410,240 | 3,436,070 | 3,436,070 | 92,306 | 118,136 | 118,136




Chief Executive Officer (00100)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Adjustments FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Aé)hp;rc]);gd
Fund one position - Producer

B1. position that was filled after the base N/A 92,622 90,872 90,872 92,622 90,872 90,872
target was set. [Recommended.]

Base Adjustments (Total) - 92,622 90,872 90,872 92,622 90,872 90,872
. Approved

Operating Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
Other professional services to

Ol1. [identify and pursue grant funding N/A 150,000 150,000 150,000 150,000 150,000 150,000
opportunities. [Recommended.]
Compensation adjustment
estimate - Funding for salaries and

02.  [benefits to implement the 2% raise N/A N/A 37,667 37,667 N/A 37,667 37,667
for non-sworn staff, effective 4/1.
[Recommended.]
Crime intervention strategies.

03. [Funding removed via CEO N/A N/A ) . N/A ) i
amendment and reprogrammed to
Police and District Attorney.]

Operating Enhancements (Total) - 150,000 187,667 187,667 150,000 187,667 187,667

[Total Budget 3,317,934 | 3,652,862 | 3,714,609 | 3,714,609 | 334,928 | 396,675 | 396,675 |




Chief Executive Officer (00100)
PEG Fund (203)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Public Education & Government (PEG) Fund was established in 1997 to provides funding for maintaining, upgrading, and replacing the government
television infrastructure, which includes capital and facility improvements for public education and government access cable television channels. The primary
source of revenue is from fees paid to the county by cable television franchisees.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req [ Req Change | FY20 App | App Change
51 - Personal Services and Employee Benefits 71,423 82,196 63,237 68,709 8.7% 68,336 8.1%
52 - Purchased / Contracted Services 688,398 74,278 312,307 312,307 0.0% 312,307 0.0%
53 - Supplies 57,761 76,633 146,089 146,089 0.0% 146,089 0.0%
54 - Capital Outlays 16,989 21,426 - - N/A - N/A
55 - Interfund / Interdepartmental Charges 29,100 - - - N/A - N/A
70 - Retirement Services - - 20,669 20,669 0.0% 22,404 8.4%
Total ($) 863,671 254,533 542,302 547,774 1.0% 549,136 1.3%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
PEG Fund Support (00170) 863,671 254,533 542,302 547,774 1.0% 549,136 1.3%
Total ($) 863,671 254,533 542,302 547,774 1.0% 549,136 1.3%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled 2 1 1 1 - 1 -

Funded 1 1 1 1 - 1 -

*Note: This department has 1 authorized position.

Departmental Notes

Effective with the FY17 budget, the PEG Fund cost center is part of the Chief Executive Officer's financial structure.




Chief Executive Officer (00100)
PEG Fund (203)

2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code S ] FY19 Budget | FY20 Request Recommended FY20 Approved Cgange Change ghpange
51 - Personal Services & Benefits 63,237 68,709 67,488 67,488 5,472 4,251 4,251
Salaries - Full-Time 49,137 50,616 50,616 50,616 1,479 1,479 1,479
Salaries - Adjustments 1,221 1,221 - - - (1,221) (1,221)
Insurance 9,120 13,000 13,000 13,000 3,880 3,880 3,880
FICA 3,759 3,872 3,872 3,872 113 113 113
Notes |Base target funded 24 positions.
52 - Purchased / Contracted Services 312,307 | 312,307 | 312,307 | 312,307 | - | - | -
Notes |
53 - Supplies 146,089 | 146,089 | 146,089 | 146,089 | - - | -
Notes |
70 - Retirement Services 20,669 | 20,669 | 22,404 | 22,404 | - 1,735 | 1,735
Notes |Recommended pension allocation includes $624 for the 2% retiree COLA.
Base Budget (Total) 542,302 | 547,774 | 548,288 | 548,288 | 5,472 | 5,986 | 5,986
. Approved
Operating Enhancements FY19 Budget FY20 Rec FY20 Approved| Req Change Rec Change Change
Compensation adjustment
estimate - Funding for salaries and
O1. benefits to implement the 2% raise N/A N/A 848 848 N/A 848 848
for non-sworn staff, effective 4/1.
[Recommended.]
Operating Enhancements (Total) - - 848 848 - 848 848
[Total Budget 542,302 | 547,774 | 549,136 | 549,136 | 5,472 | 6,834 | 6,834 |




Child Advocacy Center (04000)
General Fund (100)
2020 Budget Request/Appommendation Sheet

Departmental Description

The Child Advocacy Center (CAC) provides legal representation and advocacy for abused and neglected children in dependency cases before the DeKalb
County Juvenile Court. The CAC manages approximate 1,500 cases and 3,200 hearings annually. Attorneys and support staff provide litigation and ongoing
advocacy to rehabilitate and secure permanent safe and stable homes for child-clients. Child-clients primarily reside in foster care placements, many of which
are located outside of DeKalb County and beyond the metro counties. Approximately 60% of the department's service delivery efforts are conducted remotely,
including client field interviews. In 2018, more than 55% of clients resided in placements outside of DeKalb County and more than one-third experienced more
than one placement disruption. The continued destabilization of the foster care system has increased the department's workload with more continued hearings,
longer terms in foster care, and further and more frequent field work for staff.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
51 - Personal Services and Employee Benefits 2,450,387 2,445,504 2,654,836 2,817,503 6.1% 2,753,185 3.7%
52 - Purchased / Contracted Services 163,176 163,328 199,000 199,000 0.0% 199,000 0.0%
53 - Supplies 24,658 25,018 24,978 24,978 0.0% 24,978 0.0%
54 - Capital Outlays 5,010 54,968 - - N/A - N/A
55 - Interfund / Interdepartmental Charges - - 9,943 9,943 0.0% 17,252 73.5%
Total ($) 2,643,231 2,688,818 2,888,757 3,051,424 5.6% 2,994,415 3.7%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Child Advocate's Office (04010) 2,643,231 2,688,819 2,888,757 3,051,424 5.6% 2,994,415 3.7%
Total ($) 2,643,231 2,688,819 2,888,757 3,051,424 5.6% 2,994,415 3.7%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled 26 26 28 31 3 31 3
Funded 28 28 33 31 (2) 31 (2

*Note: This department has 33 authorized positions.

Departmental Notes




Child Advocacy Center (04000)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code PEDIEIRRIE: || (P RESIVES Recommended P (A IIEE Change Change Change

51 - Personal Services & Benefits 2,654,836 2,544,198 2,452,154 2,452,154 (110,638) (202,682) (202,682)
Salaries - Full-Time 2,112,653 1,947,469 1,947,469 1,947,469 (165,184) (165,184) (165,184)
Salaries - Adjustments 42,622 42,622 - - (42,622) (42,622)
Insurance 300,960 364,000 315,000 315,000 63,040 14,040 14,040
FICA 166,641 147,888 147,888 147,888 (18,753) (18,753) (18,753)
401(a) Match 27,550 37,809 37,809 37,809 10,259 10,259 10,259
Workers Compensation 4,410 4,410 3,988 3,988 - (422) (422)

Notes |Base target funded 28 positions.

52 - Purchased / Contracted Services | 199,000 | 199,000 | 199,000 | 199,000 | - | - | -

Notes |

53 - Supplies [ 24,978 | 24,978 | 24,978 | 24,978 | - | - | -

Notes |

55 - Interfund [ 9,943 | 9,943 | 17,252 | 17,252 | - | 7,309 | 7,309

Notes |

Base Budget (Total) [ 2,888,757 | 2,778,119 | 2,693,384 | 2,693,384 | (110,638)| (195,373)| (195,373)




Child Advocacy Center (04000)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Adjustments FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Aé)hp;sggd
Fund one existing position -

1. [SuPervising Attorney - Position in N/A 131,966 130,216 130,216 131,966 130,216 130,216
active recruitment /hiring process.
[Recommended.]
Fund one existing position -

B2. Attorney Il - Position Hired on N/A 85,827 84,077 84,077 85,827 84,077 84,077
8/30/19. [Recommended.]
Fund one existing position -

B3. Paralegal - Position Hired on N/A 55,511 53,761 53,761 55,511 53,761 53,761
8/28/19. [Recommended.]

Base Adjustments (Total) - 273,304 268,054 268,054 273,304 268,054 268,054
. Approved

Operating Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
Compensation adjustment
estimate - Funding for salaries and

O1. benefits to implement the 2% raise N/A N/A 32,977 32,977 N/A 32,977 32,977
for non-sworn staff, effective 4/1.
[Recommended.]

Operating Enhancements (Total) - 32,977 32,977 - 32,977 32,977

[Total Budget 2,888,757 | 3,051,423 | 2,994,415 | 2,994,415 | 162,666 | 105,658 | 105,658 |




Citizen Help Center (07800)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Citizen Help Center serves as a central point of contact for constituents attempting to navigate DeKalb County government and its processes. The Citizen
Help Center answers calls for all county departments and agencies, responds to inquiries received via email and social media, submits and provides follow up on
service request entered into the constituent engagement portal, uses a Knowledge Base (database) to provide standard and consistent information to the
community, creates realistic expectations in the delivery of county services and monitors the service performance of departments by identifying trends and
opportunities for improving service delivery. The Citizen Help Center also ensures consistent and accurate documentation of service requests and complaints to
include status, updates, tracking as well as actions taken. The Citizen Help Center delivers cohesive end-to-end services that utilize knowledge, information, and
business processes that literally integrate systems countywide.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
51 - Personal Services and Employee Benefits - 84,622 331,025 577,805 74.6% 510,702 54.3%
52 - Purchased / Contracted Services 174,298 161,673 134,629 84,629 -37.1% 84,629 -37.1%
53 - Supplies 414 2,148 6,790 6,790 0.0% 6,790 0.0%
61 - Other Financing Uses 290,000 - - - N/A - N/A
Total ($) 464,712 248,443 472,444 669,224 41.7% 602,121 27.4%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Citizens Help Center (07801) 464,712 248,443 472,444 669,224 41.7% 602,121 27.4%
Total ($) 464,712 248,443 472,444 669,224 41.7% 602,121 27.4%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled - 2 7 12 5 10 3

Funded 7 2 10 12 2 10 -

*Note: This department has 10 authorized positions.

Departmental Notes




Citizen Help Center (07800)
General Fund (100)

2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change

51 - Personal Services & Benefits 331,025 379,013 366,763 366,763 47,988 35,738 35,738
Salaries - Full-Time 242,841 260,292 260,292 260,292 17,451 17,451 17,451
Insurance 62,320 91,000 78,750 78,750 28,680 16,430 16,430
FICA 20,086 19,912 19,912 19,912 (174) (174) (174)
401(a) Match 5,778 7,809 7,809 7,809 2,031 2,031 2,031

Notes |Base target funded seven positions.

52 - Purchased / Contracted Services | 134,629 | 84,629 | 84,629 | 84,629 | (50,000)| (50,000) | (50,000)

Notes |

53 - Supplies [ 6,790 | 6,790 | 6,790 | 6,790 | - | - | -

Notes |

Base Budget (Total) | 472,444 | 470,432 | 458,182 | 458,182 | (2,012) | (14,262) | (14,262)




Citizen Help Center (07800)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Adjustments FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Aé)hp;sggd
In-grade adjustment - Customer

B1. Care Representative, Sr. N/A 2,201 2,201 2,201 2,201 2,201 2,201
[Recommended.]
Fund three existing positions -

2. |Customer Care Representative N/A 131,061 137,319 137,319 131,061 137,319 137,319
positions funded in the FY19
budget. [Recommended.]

Base Adjustments (Total) - 133,262 139,520 139,520 133,262 139,520 139,520
. Approved

Operating Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
Fund two new positions -

Ol1. |Customer Care Representative N/A 65,530 - - 65,530 - -
positions. [Not recommended.]
Compensation adjustment
estimate - Funding for salaries and

02. benefits to implement the 2% raise N/A N/A 4,419 4,419 N/A 4,419 4,419
for non-sworn staff, effective 4/1.
[Recommended.]

Operating Enhancements (Total) - 65,530 4,419 4,419 65,530 4,419 4,419

[Total Budget 472,444 | 669,224 | 602,121 | 602,121 | 196,780 | 129,677 | 129,677 |




Clerk of Superior Court (03600)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Office of Clerk of Superior Court is a constitutionally held office mandated by the Georgia Constitution, Official Code of Georgia Annotated, and the Uniform
Rules of Court. The Clerk is responsible for filing, recording, and maintaining court records for public inspection, including records pertaining to general civil,
domestic civil, domestic violence, criminal indictments, accusations, warrants, real and personal property located in DeKalb County. The Office of the Clerk of
Superior Court supports Superior Court judges and Magistrate Court judges. The Judicial Division is responsible for the management and preservation of record
relating to civil and criminal actions as well as adoptions and appeals to the Supreme Court and Court to Appeals. Administrative and Technology Divisions is
comprised of accounting, budget, and human resources.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20Rec | App Change
51 - Personal Services and Employee Benefits 6,440,076 6,677,363 6,319,047 7,167,111 13.4% 6,539,028 3.5%
52 - Purchased / Contracted Services 1,007,355 826,938 921,251 1,067,592 15.9% 966,251 4.9%
53 - Supplies 137,472 91,048 105,097 126,097 20.0% 105,097 0.0%
54 - Capital Outlays 2,199 2,864 - 3,000 N/A - N/A
57 - Other Costs 10,397 10,397 11,206 11,206 0.0% 11,206 0.0%
61 - Other Financing Uses - - - 537,782 N/A - N/A
Total ($) 7,597,499 7,608,610 7,356,601 8,912,788 21.2% 7,621,582 3.6%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20Rec | App Change
Clerk Superior Court (03601) 7,153,608 7,187,840 6,947,226 8,474,909 22.0% 7,143,861 2.8%
Board of Equalization (03611) 443,891 420,771 409,375 437,878 7.0% 477,721 16.7%
Total ($) 7,597,499 7,608,611 7,356,601 8,912,788 21.2% 7,621,582 3.6%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20Rec | App Change
Filled 86 90 92 92 - 92 -

Funded 87 87 92 92 - 92 -

*Note: This department has 93 authorized positions.

Departmental Notes




Clerk of Superior Court (03600)
General Fund (100)

2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change
51 - Personal Services & Benefits 6,319,047 6,739,032 6,457,678 6,457,678 419,985 138,631 138,631
Salaries - Full-Time 4,932,547 4,974,482 4,974,482 4,974,482 41,935 41,935 41,935
Salaries - Adjustments 116,451 119,344 - - 2,893 (116,451) (116,451)
Salaries - Overtime 15,000 16,000 16,000 16,000 1,000 1,000 1,000
Insurance 836,000 1,196,000 1,035,000 1,035,000 360,000 199,000 199,000
FICA 377,340 379,445 379,445 379,445 2,105 2,105 2,105
401(a) Match 34,249 46,301 46,301 46,301 12,052 12,052 12,052
Workers Compensation 1,460 1,460 450 450 (0) (1,010) (1,010)
Allowances 6,000 6,000 6,000 6,000 - - -
Notes |Base target funded 92 positions.
52 - Purchased / Contracted Services 921,251 | 1,067,592 | 921,251 | 921,251 | 146,341 | - | -
Notes |[Recommendation reduced to FY19 level.
53 - Supplies 105,097 | 126,097 | 105,097 | 105,097 | 21,000 | - | -
Notes |Recommendation reduced to FY19 level.
54 - Capital Outlays -] 3,000 | - | | 3,000 | - | -
Notes |Recommendation reduced to FY19 level.
57 - Other Costs 11,206 | 11,206 | 11,206 | 11,206 | - | - | -
Notes |
Base Budget (Total) 7,356,601 7,946,926 7,495,232 7,495,232 590,325 138,631 138,631
Base Adjustments FY18 Budget | FY19 Request FY19 Rec FY19 App Reg Change Rec Change Approved
Increased hearing officer fees for
Board of Equalization.
B1. [Recommended - added via CEO N/A N/A 45,000 45,000 45,000 45,000
amendment.]
Base Adjustments (Total) - - 45,000 45,000 - 45,000 45,000
. Approved
Operating Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
Fund one existing position - Court
Support Supervisor Il position; start
date 11/4/19. [Department has
0O1. |exceeded the number of funded N/A 90,456 - 90,456 - -

positions for FY19. Recommend
department manage position with
vacancies.]




Clerk of Superior Court (03600)
General Fund (100)
2020 Budget Request/Recommendation Sheet

02.

Fund two existing positions -
Deputy Clerk Ill, employee start date
9/9/19. [Department has exceeded
the number of funded positions for
FY19. Recommend department
manage position with vacancies.]

N/A

136,876

136,876

O3.

Fund new deputy clerk position.
[Not recommended.]

N/A

67,449

04.

In-grade salary adjustments. [Not
recommended. ]

N/A

133,299

133,299

05.

Compensation adjustment
estimate - Funding for salaries and
benefits to implement the 2% raise
for non-sworn staff.
[Recommended.]

N/A

N/A

81,350

81,350

N/A

81,350

81,350

Operating Enhancements (Total)

428,080

81,350

81,350

360,631

81,350

81,350

Capital

| Enhancements

FY19 Budget

FY20 Request

FY20 Rec

FY20 Approved

Req Change

Rec Change

Approved

Cl.

Fund Odyssey maintenance.
[Moved to Contributions - General
Fund.]

N/A

537,782

537,782

Capita

| Enhancements (Total)

537,782

537,782

|Total Budget

7,356,601 |

8,912,788 |

7,621,582 |

7,621,582 |

1,488,738 |

264,981 |

264,981 |




Code Compliance (05900)
Unincorporated Fund (272)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Code Compliance Administration enforces the codes and standards established to protect health, safety and welfare through fair and effective practices to
obtain compliance while educating and engaging residents, businesses, and stakeholders.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
51 - Personal Services and Employee Benefits N/A N/A 3,013,662 4,203,212 39.5% 3,988,523 32.3%
52 - Purchased / Contracted Services N/A N/A 370,391 490,408 32.4% 478,751 29.3%
53 - Supplies N/A N/A 127,932 102,932 -19.5% 102,932 -19.5%
54 - Capital Outlays N/A N/A - 260,000 N/A - N/A
55 - Interfund/Interdepartmental Charges N/A N/A 294,697 294,697 0.0% 379,874 28.9%
Total ($) - - 3,806,682 5,351,249 40.6% 4,950,080 30.0%
|Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
Administration (05910) N/A N/A 3,806,682 5,351,249 40.6% 4,950,080 30.0%
[Total ($) - 3,806,682 5,351,249 40.6% 4,950,080 30.0%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | Rec Change
Filled N/A N/A 54 62 8 61 7
Funded N/A N/A 62 62 - 61 (1)

*Note: This department has 62 authorized positions.

Departmental Notes

was transferred from Beautification.

Code Compliance became its own department in FY2019. Previously, Code Compliance was a part of the Beautification Department. At mid-year, one position




Code Compliance (05900)

Unincorporated Fund (272)

2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change

51 - Personal Services & Benefits 3,013,662 3,445,363 3,369,945 3,369,945 431,701 356,283 356,283
Salaries - Full-Time 2,221,736 2,496,839 2,496,839 2,496,839 275,103 275,103 275,103
Salaries - Overtime 57,460 21,710 21,710 21,710 (35,750) (35,750) (35,750)
Insurance 557,840 702,000 607,500 607,500 144,160 49,660 49,660
FICA 176,535 191,008 191,008 191,008 14,473 14,473 14,473
401(a) Employer Contribution - 33,715 33,715 33,715 33,715 33,715 33,715
Workers Compensation 91 91 19,173 19,173 - 19,082 19,082

Notes |Base target funded 54 positions.

52 - Purchased / Contracted Services | 370,391 | 370,391 | 370,391 | 370,391 | - | - | -

Notes |

53 - Supplies [ 127,932 | 102,932 | 102,932 | 102,932 | (25,000)| (25,000)| (25,000)

Notes |

55 - Interfund/Interdepartmental Charges | 294,697 | 294,697 | 379,874 | 379,874 | - | 85,177 | 85,177

Notes |

Base Budget (Total) [ 3,806,682 | 4,213,383 | 4,223,142 | 4,223,142 | 406,701 | 416,460 | 416,460




Code Compliance (05900)
Unincorporated Fund (272)

2020 Budget Request/Recommendation Sheet

Base Adjustments

FY19 Budget

FY20 Request

FY20 Rec

FY20 Approved

Req Change

Rec Change

Approved
Change

B1.

Fund eight existing vacant
positions - one Code Compliance
Officer, one Senior, Administrative
Specialist, two Code Compliance
Officers, three Code Compliance
Officers, one Senior Code
Compliance Officer and one Director
of Beautification. [Recommend
seven positions; director position
excluded.]

N/A

617,347

463,419

463,419

617,347

463,419

463,419

B2.

Fund increase in security
contract. [Recommended.]

N/A

2,048

2,048

2,048

2,048

2,048

2,048

B3.

Fund Hansen yearly license -
Renewal for 62 licenses.
Contractual installment of $13,608
for year 3 of 3 and $40,824 for a 3-
year payment. [Recommended.]

N/A

54,432

54,432

54,432

54,432

54,432

54,432

B4.

Fund continual monitoring and
maintenance of GPS devices.
[Recommended.]

N/A

11,880

11,880

11,880

11,880

11,880

11,880

BS.

Fund increase in title searches
and postings in the legal organ -
To obtain court orders to demolish
and abate abandoned and
dilapidated properties.
[Recommended.]

N/A

40,000

40,000

40,000

40,000

40,000

40,000

Base Adjustments (Total)

725,707

571,779

571,779

725,707

571,779

571,779

Operating Enhancements

FY19 Budget

FY20 Request

FY20 Rec

FY20 Approved

Req Change

Rec Change

Approved
Change

O1.

Fund floor replacement. [Not
recommended.]

N/A

11,657

11,657

02.

Fund in-grade salary adjustments
for code compliance officers.
[Recommended increase minus 4%
adjustment.]

N/A

140,501

54,240

54,240

140,501

54,240

54,240




Code Compliance (05900)
Unincorporated Fund (272)
2020 Budget Request/Recommendation Sheet

03. Purchase seven new vehicles. N/A 210,000 i ) 210,000 i i
[Not recommended.]
Fund vehicle outfitting. [Not

recommended.]

Compensation adjustment
estimate - Funding for salaries and
benefits to implement the 496 for N/A N/A 100,919 100,919 N/A 100,919 100,919
code compliance officers and 2%
raise for non-sworn staff.
[Recommended.]

Operating Enhancements (Total) - 412,158 155,159 155,159 412,158 155,159 155,159

04. N/A 50,000 - - 50,000 - -

05.

[Total Budget [ 3,806,682 | 5,351,248 | 4,950,080 | 4,950,080 | 1,544,566 | 1,143,398 | 1,143,398 |




Community Service Board (07200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

The DeKalb Community Service Board was created by State law to provide mental health, developmental disabilities and addictive diseases treatment and
habilitation services. A twelve member board is appointed by the local governing authority. The Mission of the DeKalb Community Service Board is "to provide
access to the right service, for the right person, at the right time." DeKalb Community Service Board envisions a community in which disabilities no longer limit
potential. DeKalb Community Service Board helps residents of DeKalb County suffering with mental illnesses and addictions reclaim their lives, and provides
support to people with developmental disabilities enabling them to fully participate in the life they choose. DeKalb Community Service Board is funded by a
combination of state grant-in-aid, fee revenues, and county funding. County funding is used for direct services provided at the Jail, DeKalb DD Services Center,
East DeKalb, DeKalb Crisis Center, Mobile Response Team, Winn Way Outpatient and the Opioid Residential Treatment program. Mental health services to
adults, older adults, children, and adolescents are provided through four outpatient mental health centers, as well as specialized day and residential services.
Developmental disabilities services are provided through a supported employment program, day services and residential services. Addictive diseases services
are offered at all outpatient clinics and intensive services are provided at the DeKalb Addiction Clinic and Opioid Residential Treatment Program. The mobile
response team partners a psychiatric nurse with a DeKalb County Police officer to provide mobile psychiatric emergency services. Crisis intervention services
include evaluation and crisis stabilization. Jail Services provide addictive diseases services in collaboration with the DeKalb County Court system and Sheriff's

afficn

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req [ Req Change | FY20 App | App Change
57 - Other Costs 2,084,057 2,434,057 2,134,057 3,079,057 44.3% 2,134,057 0.0%
Total ($) 2,084,057 2,434,057 2,134,057 3,079,057 44.3% 2,134,057 0.0%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req Req Change | FY20 App | App Change
Community Service Board (07201) 2,084,057 2,434,057 2,134,057 3,079,057 44.3% 2,134,057 0.0%
Total ($) 2,084,057 2,434,057 2,134,057 3,079,057 44.3% 2,134,057 0.0%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req Req Change | FY20 App | App Change
Filled N/A N/A N/A N/A N/A N/A N/A

Funded N/A N/A N/A N/A N/A N/A N/A

*Note: This agency has no county-funded positions.

Departmental Notes




Community Service Board (07200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change
57 - Other Costs 2,134,057 2,134,057 2,134,057 2,134,057 - -
Notes |
Base Budget (Total) [ 2,134,057 | 2,134,057 | 2,134,057 2,134,057 | - -
. Approved
Operating Enhancements FY19 Budget FY20 Rec FY20 Approved| Req Change Rec Change Change
Continued funding of the Opioid
Ol1. |Residential Treatment program. N/A 300,000 - - 300,000 -
[Not recommended.]
Operating Enhancements (Total) - 300,000 - = 300,000 =
. Approved
Capital Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Reqg Change Rec Change Change
Crisis Center Roof.
C1. [Agency withdraws after BOC FY19 NA 150,000 - - 150,000 -
Funding.]
Kirkwood Roof.
Cc2. [Agency withdraws after BOC FY19 NA 150,000 - - 150,000 -
Funding.]
Winn Way Carpet.
C3. [Moved to General Fund NA 160,000 - - 160,000 -
Contributions for Consideration.]
Fox Recovery Center exterior
upgrade.
c4. [Agency withdraws after BOC FY19 NA 60,000 ’ i 60,000 )
Funding.]
N. DeKalb HVAC replacement.
[Moved to General Fund
C5.  |Contributions for Consideration.] NA 50,000 - - 50,000 -
[Moved to General Fund
Contributions for Consideration.]
Kirkwood HVAC replacement.
C6. [Moved to General Fund NA 50,000 - - 50,000 -

Contributions for Consideration.]




Community Service Board (07200)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Clifton Springs restroom
renovation.

C7. NA 25,000 - - 25,000
[Moved to General Fund ' '
Contributions for Consideration.]

Capital Enhancements (Total) - 645,000 - - 645,000

[Total Budget [ 2,134,057 | 3,079,057 | 2,134,057 | 2,134,057 | 945,000 |




Contributions (09000)
Designated Fund (271)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Contributions departments in the Tax Funds are used to track the request, recommendation, and approval of capital improvement projects in the General,
Fire, Designated, Unincorporated, and Police Funds. Departmental requests for projects are moved to these departments during the recommendation phase of

the budgeting process.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
61 - Other Financing Uses - - 900,000 - -100.0% 200,000 -77.8%
Total ($) - - 900,000 - -100.0% 200,000 -77.8%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Designated Fund Operational Contributions (09043) - - 900,000 - -100.0% 200,000 -77.8%
Total ($) = - 900,000 - -100.0% 200,000 -77.8%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled N/A N/A N/A N/A N/A N/A N/A
Funded N/A N/A N/A N/A N/A N/A N/A

*Note: This department has no positions.

Departmental Notes




Contributions (09000)
Designated Fund (271)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code ANl | A XS Recommended RUAVARLITE Change Change Change
61 - Other Financing Uses 900,000 - - (900,000) (900,000) (900,000)
Notes |
Base Budget (Total) [ 900,000 | - - - (900,000)] (900,000)| (900,000)
. Approved
Capital Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
Parks - Fund Mystery Valley Golf
c1 Course Renovations; Project N/A ) i . ) ) )
" [Number 20061102711. $150,000
[Not Recommended.]
To be reviewed i
Parks - Fund Mystery Valley Golf using u'l;ti)nl;e reviewed
Cc2. Course Renovations; Project N/A - Hotel/Motel - " [Hotel/Motel -
Number 20061102712. $200,000 funds. funds.
To be reviewed i
Parks - Fund Mystery Valley Golf using u-l;(i)ntg))e reviewed
C3. Course Renovations Project N/A - Hotel/Motel - “ [Hotel/Motel -
Number 20061102713. $200,000 funds. funds.
Parks - Fund Sugar Creek Golf To be reviewed
i . usin
Course Bunker Renoyatlons, The HoteI/MgoteI To be reviewed
bunkers are showing signs of using
C4. |contamination, the edges are N/A - funds. -  |Hotel/Motel -
deteriorating and both are affecting funds
the playability of the golf course. '
$150,000
Parks - Fund Lake and Dam
C5. Renovations; Design, permitting N/A - 200,000 200,000 - 200,000 200,000
and construction. $2,400,000




Contributions (09000)
Designated Fund (271)
2020 Budget Request/Recommendation Sheet

C6.

Parks - Fund Ellenwood Park
Phase 1 of 3 - 3 Phases - Projected
cost $12 Million - Phase | - site
preparation, storm water
management and park amenities is
$1.3 Million. Phase Il - $1.2 Million
for site structures, and Phase Il -
$6.5 Million for a community building
and the remaining 3 Million for
engineering. $1,300,000

N/A

To be reviewed
using bond
funds.

To be reviewed
using bond
funds.

C7.

Transportation - Emory Village
Project - Replacement of the
deteriorating brick paver crosswalks
at the roundabout. $150,000

[Not Recommended.]

N/A

C8.

2020 GDOT LMIG Road
Resurfacing - Each year the
Georgia Department of
Transportation provides Grant Match
Funding for the resurfacing of local
streets in DeKalb County. The
GDOT LMIG funding program
requires a matching amount from
the County. $4,000,000.

N/A

To be reviewed
using SPLOST
funds.

To be reviewed
using SPLOST
funds.

Capital Enhancements (Total)

200,000

200,000

200,000

200,000

|Total Budget

900,000 |

200,000 |

200,000 |

(900,000)|

(700,000)|

(700,000)|




Contributions (09000)
Fire Fund (270)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Contributions departments in the Tax Funds are used to track the request, recommendation, and approval of capital improvement projects in the General,
Fire, Designated, Unincorporated, and Police Funds. Departmental requests for projects are moved to these departments during the recommendation phase of

the budgeting process.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
61 - Other Financing Uses - 74,899 NA NA
Total ($) NA NA
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Fire Fund Operational Contributions (09042) - 74,899 N/A N/A
Total ($) - 74,899 NA NA
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled N/A N/A N/A N/A N/A N/A N/A
Funded N/A N/A N/A N/A N/A N/A N/A

*Note: This department has no positions.

Departmental Notes




61 - Other Financing Uses - - = = - - -
Notes |
Base Budget (Total) - - = = - B N

Cl. No requests. N/A - - - - - R
Capital Enhancements (Total) - - - = = - R




Contributions (09000)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Contributions departments in the Tax Funds are used to track the request, recommendation, and approval of capital improvement projects in the General,
Fire, Designated, Unincorporated, and Police Funds. Departmental requests for projects are moved to these departments during the recommendation phase of

the budgeting process.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
61 - Other Financing Uses 1,393,050 3,935,235 4,187,663 23,868,563 470.0% 6,866,195 64.0%
Total ($) 1,393,050 3,935,235 4,187,663 23,868,563 470.0% 6,866,195 64.0%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Contribution To CIP (09002) 1,393,050 - - - N/A - N/A
General Fund Operational Contributions (09041) - 3,935,235 4,187,663 23,868,563 470.0% 6,866,195 64.0%
Total ($) 1,393,050 3,935,235 4,187,663 23,868,563 470.0% 6,866,195 64.0%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled N/A N/A N/A N/A N/A N/A N/A
Funded N/A N/A N/A N/A N/A N/A N/A

*Note: This department has no positions.

Departmental Notes




Contributions (09000)
General Fund (100)
2020 Budget Request/Recommendation Sheet
Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code ANl | A XS Recommended RUAVARLITE Change Change Change
61 - Other Financing Uses 4,187,663 - - - (4,187,663) (4,187,663) (4,187,663)
Notes |
Base Budget (Total) [ 4,187,663 | - - | - (4,187,663)| (4,187,663)| (4,187,663)
. Approved
Capital Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
(IT Dept) - Fund hardware costs
Cl1l. [for upgrading to Windows 10. N/A 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
$1,500,000
co. |UT Depy) - Fund switching and N/A 500,000 500,000 500,000 500,000 500,000 500,000
wiring gear replacement. $500,000
(IT Dept) - Fund Security
C3. |enhancements. $460,000 N/A 460,000 - - 460,000 - -
[Not Recommended.]
(IT Dept) - Fund Courtroom
technology enhancements. ) . ) )
C4. $350,000 N/A 350,000 350,000
[Not Recommended.]
(IT Dept) - Fund PeopleSoft cloud
C5. migration. $2,000,000 N/A 2,000,000 - - 2,000,000 - -
[Not Recommended.]
(CSB) - Fund Winn Way Carpet.
C6. [$160,000 N/A 160,000 - - 160,000 - -
[Not Recommended.]
(CSB) - Fund N. DeKalb HVAC
C7. replacement. $50,000 N/A 50,000 - - 50,000 - -
[Not Recommended.]
(CSB) - Fund Kirkwood HVAC
C8. replacement. $50,000 N/A 50,000 - - 50,000 - -
[Not Recommended.]
(CSB) - Fund Clifton Springs
Co9. restroom renovation. $25,000 N/A 25,000 - - 25,000 - -
[Not Recommended.]




Contributions (09000)
General Fund (100)
2020 Budget Request/Recommendation Sheet

(Clerk of Superior Court) - Fund

C10. .
Odyssey maintenance. $537,782

N/A

537,782

500,000

500,000

537,782

500,000

500,000

(Facilities) - Fund renovation of
C11. |178 Sam's Street - Building 1,
Floors 1 and 2. $829,125

N/A

829,125

To be reviewed

using proceeds

from 330 Ponce
funds.

829,125

To be reviewed |

(Facilities) - Fund Maloof building

C1l2. .
1st Floor renovation. $1,719,960

N/A

1,719,960

1,719,960

(Facilities) - Fund HVAC - R22
change-out - required by U.S.
Environmental Protection Agency.
$902,000

C13.

N/A

902,000

902,000

902,000

902,000

902,000

902,000

(Facilities) - Fund 4380 Memorial
Drive Warehouse Project.
$880,000

[Not Recommended.]

C14.

N/A

880,000

880,000

(Juvenile Court) - Fund Repairs
of pedestrian and handicap
C15. |access. Recommend $300K,
Community Development will fund
$200K. $500,000

N/A

500,000

300,000

300,000

500,000

300,000

300,000

(Juvenile Court) - Replacement of
court security cameras. $62,000
[Not Recommended.]

C16.

N/A

62,000

62,000

(Magistrate Court) - Fund cost of
self represented litigants center.
$275,000

[Not Recommended.]

C17.

N/A

275,000

275,000

(Magistrate Court) - Fund
audiovisual upgrades for six
courtrooms. $150,000

[Not Recommended.]

C18.

N/A

150,000

150,000

(Magistrate Court) - Fund pre-trial

clo. renovations. $29,640

N/A

29,640

29,640

29,640

29,640

29,640

29,640




Contributions (09000)
General Fund (100)
2020 Budget Request/Recommendation Sheet

(Sheriff) - Fund facility
maintenance capital projects
plan. $7,091,500

[Not Recommended.]

C20.

N/A

7,091,500

7,091,500

(Sheriff) - Fund Odyssey jail
C21. |manager capital lease payments.
$640,000

N/A

640,000

640,000

640,000

640,000

640,000

640,000

(Sheriff) - Fund phase Il mold

c22. remediation. $3,000,001

N/A

3,000,001

1,000,000

1,000,000

3,000,001

1,000,000

1,000,000

(Elections) - Fund supplies and
C23. |equipment related to new voting
machines. $1,369,555

N/A

1,369,555

1,369,555

1,369,555

1,369,555

1,369,555

1,369,555

(Library) - Fund HVAC upgrades
for five libraries. [Duplicate request

c24. | see C13 for Facilities.]

N/A

602,000

602,000

(Library) - Fund installation of
security cameras for four

C25. |, .
libraries.

N/A

125,000

125,000

125,000

125,000

(Purchasing) - Fund expansion
C26. |completion of main file room.
[Not Recommended.]

60,000

60,000

Capital Enhancements (Total)

23,868,563

6,866,195

6,866,195

23,868,563

6,741,195

6,741,195

[Total Budget [

4,187,663 |

23,868,563 |

6,866,195 |

6,866,195 |

19,680,900 |

2,553,532 |

2,553,532 |




Contributions (09000)
Police Fund (274)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Contributions departments in the Tax Funds are used to track the request, recommendation, and approval of capital improvement projects in the General,
Fire, Designated, Unincorporated, and Police Funds. Departmental requests for projects are moved to these departments during the recommendation phase of

the budgeting process.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
61 - Other Financing Uses - - - - N/A - N/A
Total ($) - N/A - N/A
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Fire Fund Operational Contributions (09042) - - - - N/A N/A
Total ($) = - - - N/A - N/A
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled N/A N/A N/A N/A N/A N/A N/A
Funded N/A N/A N/A N/A N/A N/A N/A

*Note: This department has no positions.

Departmental Notes




61 - Other Financing Uses - - = = - - -
Notes |
Base Budget (Total) - - = = - B _

Cl. No requests. N/A - - = - - R
Capital Enhancements (Total) - - - = = - B




Contributions (09000)
Unincorporated Fund (272)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Contributions departments in the Tax Funds are used to track the request, recommendation, and approval of capital improvement projects in the General,
Fire, Designated, Unincorporated, and Police Funds. Departmental requests for projects are moved to these departments during the recommendation phase of

the budgeting process.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
61 - Other Financing Uses - 328,814 - 1,696,000 N/A - N/A
Total ($) - 328,814 - 1,696,000 N/A - N/A
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Unincorporated Fund Contributions (09044) - 328,814 - 1,696,000 N/A - N/A
Total ($) - 328,814 - 1,696,000 N/A - N/A
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled N/A N/A N/A N/A N/A N/A N/A
Funded N/A N/A N/A N/A N/A N/A N/A

*Note: This department has no positions.

Departmental Notes




Contributions (09000)
Unincorporated Fund (272)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code ANl | A XS Recommended RUAVARLITE Change Change Change
61 - Other Financing Uses - - - - - -
Notes |
Base Budget (Total) [ -] - | - - | - | -
. Approved
Capital Enhancements FY19 Budget | FY20 Request FY20 Rec FY20 Approved| Req Change Rec Change Change
(Traffic Court) - Fund building
c1. [improvements forthe Traffic N/A 1,250,000 . - 1,250,000 -
Division.
[Not Recommended.]
(Traffic Court) - Fund enhanced
C2. case closure software. N/A 211,000 - - 211,000 -
[Not Recommended.]
(Traffic Court) - Fund computer
C3. upgrades. N/A 25,000 - - 25,000 -
[Not Recommended.]
(Traffic Court) - Fund four smart
ca. tables for judges to work N/A 60,000 i ) 60,000 i
remotely.
[Not Recommended.]
(Traffic Court) - Fund electronic
C5. |citation system. N/A 150,000 - - 150,000 -
[Not Recommended.]
Capital Enhancements (Total) - 1,696,000 - - 1,696,000 -
[Total Budget - | 1,696,000 | - - | 1,696,000 | -




Cooperative Extension (06900)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

Cooperative Extension helps the citizens of DeKalb become healthier, more productive and environmentally responsible. County Extension Agents educate the
citizens of DeKalb in the areas of health, nutrition, chronic disease prevention, financial management, housing education, food safety, parenting education, water
conservation, lawn and tree care, yard waste management, tree protection, environmental education, positive youth development, violence prevention, life skills
and workforce development. County Extension Agents achieve this through group contacts and one-on-one consultations. One-on one consultations include
handling client samples, (water, soil insect, weed, etc.) office consultations, consumer calls, mail, internet, emails and site visits. Group contacts are made at
public training programs (child care provider, food safety and personal care home provider trainings), on site clinics, exhibits, educational workshops and

program and through media including radio, TV newsletters, and newspaper articles.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req [ Req Change | FY20 App | App Change

51 - Personal Services and Employee Benefits 642,696 586,928 854,386 864,251 1.2% 839,952 -1.7%
52 - Purchased / Contracted Services 57,095 49,343 84,759 104,759 23.6% 104,759 23.6%
53 - Supplies 16,252 115,601 85,426 111,426 30.4% 111,426 30.4%
54 - Capital Outlays - - 4,000 4,000 0.0% 4,000 0.0%
55 - Interfund / Interdepartmental Charges 28,394 28,525 29,200 29,200 0.0% 41,081 40.7%
57 - Other Costs 5,754 1,894 41,800 41,800 0.0% 41,800 0.0%
61 - Other Financing Uses - - - 137,802 N/A - N/A
70 - Retirement Services - - 5,198 5,198 0.0% 5,198 0.0%
Total ($) 750,191 782,291 1,104,769 1,298,436 17.5% 1,148,216 3.9%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req [ Req Change | FY20 App | App Change

Administration (06901) 367,809 298,578 462,111 557,413 20.6% 550,171 19.1%
Family & Consumer Sc (06930) 102,848 241,116 301,780 469,950 55.7% 330,472 9.5%
Horticulture & Lands (06935) 126,389 114,687 107,897 128,223 18.8% 126,473 17.2%
Youth Program (06910) 153,145 127,910 232,981 142,850 -38.7% 141,100 -39.4%
Total ($) 750,191 782,291 1,104,769 1,298,436 17.5% 1,148,216 3.9%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change

Filled 11 10 11 13 2 13 2

Funded 13 13 14 13 (1) 13 (1)

*Note: This department has 15 authorized positions.

Departmental Notes




Cooperative Extension (06900)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change

51 - Personal Services & Benefits 854,386 751,961 723,657 723,657 (102,425) (130,729) (130,729)
Salaries - Full-Time 571,083 445,311 445,311 445,311 (125,772) (125,772) (125,772)
Salaries - Part-Time 20,800 20,800 20,800 20,800 - - -
Salaries - Adjustments 20,319 20,319 - - - (20,319) (20,319)
Salaries - Temporary 69,640 69,640 69,640 69,640 - - -
Insurance 112,480 143,000 123,750 123,750 30,520 11,270 11,270
FICA 43,129 34,066 34,066 34,066 (9,063) (9,063) (9,063)
Other Pension 8,500 8,500 8,500 8,500 - - -
401(a) Match 6,505 8,395 8,395 8,395 1,890 1,890 1,890
Workers Compensation 1,930 1,930 13,195 13,195 - 11,265 11,265

Notes |Base target funded 11 positions.

52 - Purchased / Contracted Services [ 84,759 | 84,759 | 84,759 | 84,759 | - | - | -

Notes |

53 - Supplies | 85,426 | 85,426 | 85,426 | 85,426 | - | = -

Notes |

54 - Capital Outlays | 4,000 | 4,000 | 4,000 | 4,000 | - | - | -

Notes |

55 - Interfunds | 29,200 | 29,200 | 41,081 | 41,081 | | |

Notes |

57 - Other Costs | 41,800 | 41,800 | 41,800 | 41,800 | | |

Notes |

70 - Retirement Services | 5,198 | 5,198 | 5,198 | 5,198 | | |

Notes |

Base Budget (Total) | 1,104,769 | 1,002,344 | 985,921 | 985,921 | (102,425)| (130,729)| (130,729)




Cooperative Extension (06900)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Adjustments

FY19 Budget

FY20 Request

FY20 Rec

FY20 Approved

Req Change

Rec Change

Approved
Change

B1.

Fund one existing position -
Administrative Specialist has been
filled already - CC 06901
Administration [Recommended.]

N/A

50,290

48,540

48,540

50,290

48,540

48,540

Base Adjustments (Total)

50,290

48,540

48,540

50,290

48,540

48,540

Operating Enhancements

FY19 Budget

FY20 Request

FY20 Rec

FY20 Approved

Req Change

Rec Change

Approved
Change

O1.

Operating supplies for Fresh on
Dek Mobile Farmers Market - CC
06930. [Recommended.]

N/A

26,000

26,000

26,000

26,000

26,000

26,000

02.

Fund one new position - Fresh on
Dek Mobile Market Manager
Position - CC 06930.
[Recommended.]

N/A

57,000

55,250

55,250

57,000

55,250

55,250

03.

Security improvements - CC
06901. [Recommended.]

N/A

10,000

10,000

10,000

10,000

10,000

10,000

O4.

Benefits for Contracted Employee
- CC 06935. [Recommended.]

N/A

10,000

10,000

10,000

10,000

10,000

10,000

O5.

Benefits for Bus Driver for Fresh
on DeK - CC 06935.
[Recommended.]

N/A

5,000

5,000

5,000

5,000

5,000

5,000

06.

Compensation adjustment
estimate - Funding for salaries and
benefits to implement the 2% raise
for non-sworn staff, effective 4/1.
[Recommended.]

N/A

N/A

7,505

7,505

N/A

7,505

7,505

o7.

Cargo Van for Fresh on DeK - CC
06930. [Not recommended.]

N/A

29,802

29,802

08.

Fresh on DeK Mobile Unit
Replacement - CC 06930. [Not
recommended.]

N/A

108,000

108,000

Operating Enhancements (Total)

245,802

113,755

113,755

108,000

113,755

26,000

|Total Budget

1,104,769 |

1,298,436 |

1,148,216 |

1,148,216 |

55,865 |

31,566 |

(56,189)|




County Jail (10000)
County Jail Fund (204)
2020 Budget Request/Recommendation Sheet

Departmental Description

In August 1989, the Board of Commissioners adopted “Jail Construction and Staffing Act” which provides for the imposition and collection of the additional 10%
penalty assessment on criminal and traffic cases. The proceeds must be used for constructing, operating, and staffing county jails, county correctional
institutions, and detention facilities or pledged as security for the payment of bonds issued for the construction of such facilities.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
61 - Other Financing Uses 1,186,090 1,262,047 1,250,368 1,146,675 -8.3% 1,146,675 -8.3%
Total ($) 1,186,090 1,262,047 1,250,368 1,146,675 -8.3% 1,146,675 -8.3%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | Rec Change
County Jail Fund (10204) 1,186,090 1,262,047 1,250,368 1,146,675 -8.3% 1,146,675 -8.3%
Total ($) 1,186,090 1,262,047 1,250,368 1,146,675 -8.3% 1,146,675 -8.3%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | Rec Change
Filled 0 0 0 0 0 0 0
Funded 0 0 0 0 0 0 0

*Note: This department has no authorized positions.

Departmental Notes




61 - Other Financing Uses 1,250,368 1,146,675 1,146,675 1,146,675 (103,693) (103,693) (103,693)
Notes |
Base Budget (Total) [ 1,250,368 | 1,146,675 | 1,146,675 | 1,146,675 | (103,693)| (103,693)| (103,693)




Debt Service (09300)
Building Authority Fund (412)
2020 Budget Request/Recommendation Sheet

Departmental Description

The building fund bonds are dedicated for the construction and furnishing of the Juvenile Justice Center Facility at the Camp Road government complex on
Memorial Drive. The authority for the sale of these bonds is provided by the “County Building Authority Act for Certain Counties (550,000 or more)” approved on
April 2, 1980. It was designated as House Bill No. 1552. The original Series 2003 bonds were refinanced in December 2013 as the Series 2013 bonds. An
additional bond series was sold in 2005. Revenue for both the 2005 and 2013 bond series are in the form of a transfer from the General Fund, Debt Service
Department, which is used to satisfy the current year’s debt service requirements.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req [ Req Change | FY20 App | App Change
52 - Purchased / Contracted Services - - 2,910 - -100.0% - -100.0%
58 - Debt Service 3,712,754 3,710,483 3,721,999 3,715,227 -0.2% 3,715,227 -0.2%
Total ($) 3,712,754 3,710,483 3,724,909 3,715,227 -0.3% 3,715,227 -0.3%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Debt Service - Revenue Bonds (09330) 3,712,754 3,710,483 3,724,909 3,715,227 -0.3% 3,715,227 -0.3%
Total ($) 3,712,754 3,710,483 3,724,909 3,715,227 -0.3% 3,715,227 -0.3%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled - - - - - - -

Funded - - - - - - -

*Note: This department has no authorized positions.

Departmental Notes

Notes: Series 2013: Principal = $980,000. Interest = $91,575. The outstanding principal balance on 1/1/20 will be $4,070,000. Interest = $275,652. Arbitrage =
$5,000. The outstanding principal balance on 1/1/20 will be $14,090,000 while the outstanding interest balance will be $1,298,094 if allowed to go to maturity.
The Paying Agent Fee for both series is $8,000. This 2013 bond series will mature in 2023 while the 2015 bond series will mature in 2025.




58 - Debt Service 3,721,999 3,715,227 3,715,227 3,715,227 (6,772) (6,772) (6,772)
Notes |
Base Budget (Total) [ 3,724,909 | 3,715,227 | 3,715,227 | 3,715,227 | (6,772)] (6,772)] (6,772)




Debt Service (09300)
Countywide Debt Fund (410)
2020 Budget Request/Recommendation Sheet

Departmental Description

DeKalb has two tax-funded bond funds. The Countywide Bond Fund (a.k.a. Fund 410) currently pays the debt for the General Obligation Refunding Bonds,
Series 2013 refunds the Series 1998 bonds for the construction of the County Jail (original amount $2,000,000), the Series 2003A Refunding Bonds which
refunded the Series 1992 Bonds for the construction of Health Facilities (original amount $53,295,000), and the Series 2003B Refunding Bonds which refunded
the Series 1993 Refunding Bonds (original amount $74,620,000). In 2013, the outstanding debt, except for the Series 2003B principal matured on January 1,
2014, this fund was refinanced as part of a regular program to take advantage of lower interest rates. The Principal payment is $11,635,000 and the Interest
payment is $290,875. This debt will have its last payment on January 1, 2020.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
52 - Purchased / Contracted Services - 1,000 13,192 3,000 -77.3% 3,000 -77.3%
58 - Debt Service 11,679,200 11,737,850 11,820,625 11,925,875 0.9%| 11,925,875 0.9%
Total ($) 11,679,200 11,738,850 11,833,817 11,928,875 0.8%| 11,928,875 0.8%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Debt Service (09310) 11,679,200 11,738,850 11,833,817 11,928,875 0.8%| 11,928,875 0.8%
Total ($) 11,679,200 11,738,850 11,833,817 11,928,875 0.8%| 11,928,875 0.8%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20 App [ App Change
Filled N/A N/A N/A N/A N/A N/A N/A

Funded N/A N/A N/A N/A N/A N/A N/A

*Note: This department has no authorized positions.

Departmental Notes




Debt Service (09300)
Countywide Debt Fund (410)

2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change
52 - Purchased / Contracted Services 13,192 3,000 3,000 3,000 (10,192) (10,192) (10,192)
Notes |
58 - Debt Service [ 11,820,625 | 11,925,875 | 11,925,875 | 11,925,875 | 105,250 | 105,250 | 105,250
Principal = $ 11,635,000
Notes [Interest = $290,8785
Bonds mature on January 1, 2020.
Base Budget (Total) | 11,833,817 | 11,928,875 | 11,928,875 | 11,928,875 | 95,058 | 95,058 | 95,058
[Total Budget [ 11,833,817 | 11,928,875 | 11,928,875 | 11,928,875 | 95,058 | 95,058 | 95,058 |




Debt Service (09300)
Designated Fund (271)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Designated Fund is responsible for paying 4.96 % of the Public Safety and Judicial Facilities Authority debt service. The increase from 2017 to 2018 reflects

the refinancing of the previous bond series.
is now due. For 2020, this payment is $3,093,694.

Debt was created in FY17 as a department level expenditure to provide greater transparency.

For 2016 and 2017, there was not a principal component to the debt service. Beginning in 2018, a principal payment

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req [ Req Change | FY20 App | App Change
52 - Purchased / Contracted Services 31,531 - - - N/A - N/A
61 - Other Financing Uses - 132,106 154,082 153,447 -0.4% 153,447 -0.4%
Total ($) 31,531 132,106 154,082 153,447 -0.4% 153,447 -0.4%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Debt Service - Designated Fund Other (09380) 31,531 132,106 154,082 153,447 -0.4% 153,447 -0.4%
Total ($) 31,531 132,106 154,082 153,447 -0.4% 153,447 -0.4%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled - - - - - - -
Funded - - - - - - -
*Note: This department has no authorized positions.

Departmental Notes

2020 Public Safety & Judicial Facilities Debt 3,093,694

Service

Fire (Fund 270) 4.96% 153,447




58 - Debt Service 154,082 153,447 153,447 153,447 (635) (635) (635)
Notes |
Base Budget (Total) [ 154,082 | 153,447 | 153,447 | 153,447 | (635)| (635)| (635)




Debt Service (09300)
Fire Fund (270)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Fire Fund is responsible for paying 25.60% of the Public Safety and Judicial Facilities Authority debt service. The increase from 2017 to 2018 reflects the

refinancing of the previous bond series.

now due. For 2020, this principal and interest payment is $3,093,694.

For 2016 and 2017, there was not a principal component to the debt service. Beginning in 2018, a principal payment is

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
52 - Purchased / Contracted Services 280,939 - - - N/A - N/A
61 - Other Financing Uses - 681,770 795,262 791,986 -0.4% 791,986 -0.4%
Total ($) 280,939 681,770 795,262 791,986 -0.4% 791,986 -0.4%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Debt Service - Fire Fund Other (09375) 280,939 681,770 795,262 791,986 -0.4% 791,986 -0.4%
Total ($) 280,939 681,770 795,262 791,986 -0.4% 791,986 -0.4%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled - - - - - -
Funded - - - - - -
*Note: This department has no authorized positions.

Departmental Notes

2020 Public Safety & Judicial Facilities Debt 3,093,694

Service

Fire (Fund 270) 25.60% 791,986




58 - Debt Service 795,262 791,986 791,986 791,986 (3,276) (3,276) (3,276)
Notes |
Base Budget (Total) [ 795,262 | 791,986 | 791,986 | 791,986 | (3,276)| (3,276)| (3,276)




Debt Service (09300)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

"Debt Service" is a department level unit to make debt payments transparent and also separate this funding from normal operations or non-departmental units.

In the General Fund, it pays for TAN interest, Building Fund, COPs, Urban Redevelopment Agency, and Public Safety & Judicial Facilities Authority debt service.
The monies for the Building Fund (412), Urban Redevelopment Fund (414), and PS&JFA Fund (413) are transferred to those funds then paid out. The TAN
interest and COPs are paid from the General Fund (100).

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req [ Req Change | FY20 App | App Change
52 - Purchased / Contracted Services 3,728,760 - 2,910 - -100.0% - -100.0%
58 - Debt Service 3,686,215 3,658,201 4,171,792 4,314,626 3.4% 4,314,626 3.4%
61 - Other Financing Uses 585,094 4,678,911 4,421,635 4,782,225 8.2% 4,782,225 8.2%
Total ($) 8,000,069 8,337,112 8,596,337 9,096,851 5.8% 9,096,851 5.8%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req Req Change | FY20 App | App Change
Debt Service - Gen Fund to Bldg Fund (09360) 3,728,760 3,710,483 3,724,909 3,723,226 0.0% 3,723,226 0.0%
Gen Fund Other (09370) 4,271,309 4,626,629 4,871,428 5,373,625 10.3% 5,373,625 10.3%
Total ($) 8,000,069 8,337,112 8,596,337 9,096,851 5.8% 9,096,851 5.8%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req Req Change | FY20 App | App Change
Filled N/A N/A N/A N/A N/A N/A N/A
Funded N/A N/A N/A N/A N/A N/A N/A
*Note: This department has no authorized positions.

Departmental Notes

Public Safety & Judicial Facilities Debt Service 3,093,694 9.55% 295,448

Urban Redevelopment Authority Debt Service 691,998

Building Authority Debt Service 3,715,227

COPs Bonds Debt Service 3,311,178

TANs Debt Service 700,000

HUD-108 Loan 375,000

Paying Agent Fees 8,000

9,096,852




Debt Service (09300)
General Fund (100)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change
52 - Purchased / Contracted Services 2,910 - - - (2,910) (2,910) (2,910)
Notes |Paying Agent Fees
58 - Debt Service [ 4,171,792 | 4,314,626 | 4,314,626 | 4,314,626 | 142,834 | 142,834 | 142,834
Notes |Public Safety & Judicial Facilities Debt Service 3,093,694 9.55% 295,448
COPs Bonds Debt Service 3,311,178
TANSs Debt Service 700,000
Paying Agent Fees 8,000
4,314,626
61 - Other Financing Uses [ 4,421,635 | 4,782,225 | 4,782,225 | | 360,590 | 360,590 | (4,421,635)
Notes |Transfer to HUD-108 Loan 375,000
Transfer to Building Authority 3,715,227
Transfer to Urban Redevelopment Agency Bonds 691,998
4,782,225
Base Budget (Total) [ 8,596,337 | 9,096,851 | 9,096,851 | | 139,924 | 139,924 | 139,924
[Total Budget [ 8,596,337 | 9,096,851 | 9,096,851 | =] 139,924 | 139,924 | 139,924 |




Debt Service (09300)
Police Fund (274)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Police Fund is responsible for paying 48.97% of the Public Safety and Judicial Facilities Authority debt service. The increase from 2017 to 2018 reflects the

refinancing of the previous bond series.

The departmental level Debt entity was created in FY17 to make debt payments more transparent.

For 2016 and 2017, there was not a principal component to the debt service. Beginning in 2018, a principal payment is
now due. For 2019, this payment is $3,093,694.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req [ Req Change | FY20 App | App Change
52 - Purchased / Contracted Services 474,528 - - - N/A - N/A
58 - Debt Service - 1,304,148 1,521,250 1,514,982 -0.4% 1,514,982 -0.4%
Total ($) 474,528 1,304,148 1,521,250 1,514,982 -0.4% 1,514,982 -0.4%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Debt Service - Police Fund Other (09385) 474,528 1,304,148 1,521,250 1,514,982 -0.4% 1,514,982 -0.4%
Total ($) 474,528 1,304,148 1,521,250 1,514,982 -0.4% 1,514,982 -0.4%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled - - - - - - -
Funded - - - - - - -
*Note: This department has no authorized positions.

Departmental Notes

2020 Public Safety & Judicial Facilities Debt 3,093,694

Service

Police (Fund 274) 48.97% 1,514,982




58 - Debt Service 1,521,250 1,514,982 1,514,982 1,514,982 (6,268) (6,268) (6,268)
Notes |
Base Budget (Total) [ 1,521,250 | 1,514,982 | 1,514,982 | 1,514,982 | (6,268)| (6,268)| (6,268)




Debt Service (09300)
Public Safety & Judicial Facilities Authority Fund (413)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Public Safety and Judicial Facilities Authority Revenue Bonds were sold on December 1, 2004. The purpose of this bond was to finance the acquisition,
construction, development and equipping of public safety and judicial facilities. This bond was sold under the authority of the War on Terrorism Local Assistance
Act (O.C.G.A. Section 36-75-1), the Revenue Bond Law (O.C.G.A. Section 36-82-60), and the Resource Recovery Development Authorities Law. These
facilities consisted of a police headquarters building, a fire headquarters building, a public safety equipment maintenance facility, a centralized warehouse, and
several fire stations and police precinct stations. Revenue in the form of a transfer from the General Fund, Fire Fund, STD — Unincorporated Fund, /Police Fund,
and E911 funds based on the square footage of each operation.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req Req Change | FY20 App | App Change
52 - Purchased / Contracted Services 600 600 15,000 - -100.0% - -100.0%
58 - Debt Service 1,602,844 2,647,844 3,091,494 3,091,494 0.0% 3,093,694 0.1%
Total ($) 1,603,444 2,648,444 3,106,494 3,091,494 -0.5% 3,093,694 -0.4%
|Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req Req Change | FY20 App | App Change
Debt Service - PS/Jud Rev (09340) 1,603,444 2,648,444 3,106,494 3,091,494 -0.5% 3,093,694 -0.4%
[Total (3) 1,603,444 2,648,444 3,106,494 3,091,494 -0.5% 3,093,694 -0.4%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req Req Change | FY20 App | App Change
Filled - - - - - - -

Funded - - - - - - -

*Note: This department has no authorized positions.

Departmental Notes

Notes: Principal = $1,580,000. Interest = $1,510,693.76. Paying Agent Fees = $3,000. Departmental contributions are based upon the floor space occupied by
the department: Fire (25.6%), Transportation/Parks & Recreation (4.96%), Police (48.97%), E911 (10.92%) and General (9.55%). The 2015 Refunding Series is
the only outstanding PS&JFA Debt. The outstanding principal balance on 1/1/20 will be $33,830,000 while the outstanding interest balance will be
$12,546,531.38 if allowed to go to maturity. This bond series will mature in 2034.

Fund Percent Amount
General 9.55% 295,448
Fire 25.60% 791,986
STD - DS 4.96% 153,447
Police 48.97% 1,514,982
E911 10.92% 337,831

100.00% 3,093,694




Debt Service (09300)

Public Safety & Judicial Facilities Authority Fund (413)
2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved
Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change

52 - Purchased / Contracted Services 15,000 - - - (15,000) (15,000) (15,000)
Notes [Other Professional Services = $15K

58 - Debt Service [ 3,091,494 | 3,093,694 | 3,093,694 | 3,093,694 | 2,200 | 2,200 2,200
Notes [Principal = $ 1,580,000. Interest = $1,510,693.76. Paying Agent Fee = $3,000. Bonds mature on December 1, 2034.

Base Budget (Total) | 3,106,494 | 3,093,694 | 3,093,694 | 3,093,694| (12,800)| (12,800)| (12,800)
[Total Budget [ 3,106,494 | 3,093,694 | 3,093,694 | 3,093,694 | (12,800)] (12,800)] (12,800)|




Debt Service (09300)
Unincorporated Debt Fund (411)
2020 Budget Request/Recommendation Sheet

Departmental Description

Notes: Principal = $9,335,000. Interest = $6,014288, Paying Agent = $4,000. The first principal payment for this refinancing series is 2018. The 2018 principal
payment underlies the increase in this fund from 2017 to 2018. The 2016 Refunding Series is the only outstanding Unincorporated Debt. The outstanding
principal balance on 1/1/20 will be $130,765,000 while the outstanding interest balance will be $37,018,238.50 if allowed to go to maturity. This bond series will

mature in 2030.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
52 - Purchased / Contracted Services - - 1,800 - -100.0% - -100.0%
58 - Debt Service 6,570,550 10,270,488 15,358,788 15,353,288 0.0%| 15,353,288 0.0%
Total ($) 6,570,550 10,270,488 15,360,588 15,353,288 0.0%| 15,353,288 0.0%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20App | App Change
Debt Service - Unincorporated (09320) 6,570,550 10,270,488 15,360,588 15,353,288 0.0%| 15,353,288 0.0%
Total ($) 6,570,550 10,270,488 15,360,588 15,353,288 0.0%| 15,353,288 0.0%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20App | App Change
Filled - - - - - - -

Funded - - - - - - -

*Note: This department has no authorized positions.

Departmental Notes




58 - Debt Service 15,358,788 15,353,288 15,353,288 15,353,288 (5,500) (5,500) (5,500)
Notes |Principa| =$9,335,000. Interest = $6,014,288. Bonds mature on December 1, 2030.
Base Budget (Total) [ 15,360,588 | 15,353,288 | 15,353,288 | 15,353,288 | (5,500)] (5,500)| (5,500)




Debt Service (09300)
Urban Redevelopment Agency Fund (414)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Urban Redevelopment Agency of DeKalb County issued the Federally Taxable Recovery Zone Economic Development bond on December 8, 2010. As a
Recovery Zone Economic Development Bond, the Internal Revenue Service remits 45% of each interest payment to DeKalb County. The purpose of these
bonds is to renovate Recorders Court (now State Court — Traffic Division) and Magistrate Court, construct a police precinct and construct a neighborhood justice
protection center. Revenue to the fund is in the form of a transfer from the General Fund to underwrite the current year’s debt service payment.

|Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20 App. | App Change
58 - Debt Service 725,709 714,073 704,636 691,998 -1.8% 691,998 -1.8%
[Total (3) 725,709 714,073 704,636 691,998 -1.8% 691,998 -1.8%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req [ Req Change | FY20 App. | App Change
Debt Service - URA Bonds (09350) 725,709 714,073 704,636 691,998 -1.8% 691,998 -1.8%
Total ($) 725,709 714,073 704,636 691,998 -1.8% 691,998 -1.8%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req Req Change | FY20 App. | App Change
Filled - - - - - - -

Funded - - - - - - -

*Note: This department has no authorized positions.

Departmental Notes

in 2030.

Notes: Principal = $390,000. Interest = $298,998, Paying Agent = $3,000. The 2010 Series is the only outstanding URA Debt. This debt is used to finance
urban redevelopment projects within the county. The current bond projects are 1) renovating the traffic court and magistrates court, 2) constructing a police
precinct, and 3) constructing a neighborhood justice protection center. These bonds are federally taxable Recovery Zone Economic Development Bonds (RZDB)
where the IRS subsidizes 45% of the interest. Since the Great Recession, the IRS payments have been subject to sequestration reductions. The outstanding
principal balance on 1/1/20 will be $4,975,000 while the outstanding interest balance will be $1,879,327 if allowed to go to maturity. This bond series will mature




58 - Debt Service 704,636 691,998 691,998 691,998 (12,638) (12,638) (12,638)
Notes |Principal = $ 390,000. Interest = $298,998. Paying Agent Fees = $3,000. Bonds mature on October 1, 2030.
Base Budget (Total) [ 704,636 | 691,998 | 691,998 | 691,998 | (12,638)| (12,638)| (12,638)




District Attorney (03900)
General (100)
2020 Budget Request/Recommendation Sheet

Departmental Description

The Office of the DeKalb County District Attorney focuses on the gathering of documents and evidence; running of criminal history and driving records; victim
contact; investigation of cases; drafting and filing of accusations and indictments; making sentencing recommendations; attending bond hearings and
arraignments, plea negotiations, motion hearings, bench and jury trials in ten Divisions of Superior Court and five divisions of Juvenile Court; attending
preliminary hearings, mental health court, and trials in Magistrate Court; provide training to local law enforcement, counseling and other community agencies;

participate in diversionary calendars.

Common Object Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20Rec | Rec Change
51 - Personal Services and Employee Benefits 13,858,179 14,614,979 14,034,824 15,535,165 10.7%| 15,584,993 11.0%
52 - Purchased / Contracted Services 778,181 636,153 1,116,348 1,168,148 4.6% 1,166,348 4.5%
53 - Supplies 225,137 168,332 210,698 230,798 9.5% 218,498 3.7%
54 - Capital Outlays 8,121 118,295 6,400 12,800 100.0% 51,200 700.0%
55 - Interfund/Interdepartmental Charges 312,051 521,952 574,852 534,852 -7.0% 255,653 -55.5%
61 - Other Financing Uses 971,763 971,763 971,783 971,783 0.0% 971,783 0.0%
Total ($) 16,153,433 17,031,474 16,914,905 18,453,546 9.1%| 18,248,475 7.9%
Cost Center Level Expenditures FY17 Act FY18 Act FY19 Bdgt FY20 Req | Req Change | FY20Rec | Rec Change
Child Support Recovery (03920) 7,845 22,058 - - N/A 2,062 N/A
District Attorney (03910) 13,264,631 14,006,041 14,194,519 15,676,530 10.4%| 15,464,494 8.9%
Solicitor Juvenile Court (03940) 1,607,396 1,722,811 1,500,493 1,510,540 0.7% 1,515,693 1.0%
Victim / Witness Assistance (03930) 1,271,752 1,280,563 1,219,893 1,266,476 3.8% 1,266,476 3.8%
Board Of Equalization (03925) 1,808 - - - N/A - N/A
Total ($) 16,153,433 17,031,474 16,914,905 18,453,546 9.1%| 18,248,725 7.9%
Positions FY17 (12/31) | FY18 (12/31) | FY19 (9/10) FY20 Req | Req Change | FY20Rec | Rec Change
Filled 149 154 159 175 16 176 17
Funded 143 143 173 175 2 176 3

*Note: This department has 174 authorized positions.

Departmental Notes

Requested 11 vacant positions funded at MY-19, 1 filled position, 4 new positions.




District Attorney (03900)
General (100)

2020 Budget Request/Recommendation Sheet

Base Budget by Obj Class/ Selected Obj FY20 Requested Recommended Approved

Code FY19 Budget | FY20 Request Recommended FY20 Approved Change Change Change

51 - Personal Services & Benefits 14,034,824 14,338,779 14,058,299 14,058,299 303,955 23,475 23,475
Salaries - Full-Time 11,500,616 11,249,084 11,249,084 11,249,084 (251,532) (251,532) (251,532)
Salaries - Part-Time 54,405 54,405 54,405 54,405 - - -
Insurance 1,486,560 2,067,000 1,788,750 1,788,750 580,440 302,190 302,190
FICA 875,785 861,180 861,180 861,180 (14,605) (14,605) (14,605)
401(a) Match 112,601 102,253 102,253 102,253 (10,348) (10,348) (10,348)
Workers Compensation 4,857 4,857 2,627 2,627 - (2,230) (2,230)

Notes |Base target funded 159 positions. Interfund Adjustment - Workers Compensation. Salary Savings Adjustment.

52 - Purchased / Contracted Services | 1,116,348 | 1,116,348 | 1,116,348 | 1,116,348 | - | - | -

Notes |

53 - Supplies [ 210,698 | 210,698 | 210,698 | 210,698 | - | - | -

Notes |

54 - Capital Outlays [ 6,400 | 6,400 | 6,400 | 6,400 | - | - | -

Notes

55 - Interfund/Interdepartmental Charges | 574,852 | 464,852 | 233,653 | 233,653 | (110,000)| (341,199)| (341,199)

Notes | Interfund Adjustment

61 - Other Financing Uses [ 971,783 | 971,783 | 971,783 | 971,783 | - | - | -

Notes |

Base Budget (Total) | 16,914,905 | 17,108,860 | 16,597,181 | 16,597,181 | 193,955 | (317,724)] (317,724)




District Attorney (03900)
General (100)

2020 Budget Request/Recommendation Sheet

Base Adjustments

FY19 Budget

FY20 Request

FY20 Rec

FY20 Approved

Req Change

Rec Change

Approved
Change

B1.

Fund 12 existing positions; Senior
Legal Secretary (filled 8/24/19);
Administrative Specialist; 3 Legal
Secretary Sr.; Attorney lll; 3
Investigator II; Investigator III; 2
Paralegal positions.
[Recommended.]

N/A

934,002

913,002

913