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DeKalb County Board of Registration and Elections 

Meeting Minutes 
March 13, 2025  
Start Time: 4:37 p.m. 
End Time: 6:14 p.m. 

Board Attendees: Vasu Abhiraman, Vice-Chair 
Anthony Lewis 
Susan Motter 

Other Attendees: Keisha Smith, Executive Director  
Terry Phillips, Deputy County Attorney 
Michael Petty, Assistant County Attorney 

APPROVAL OF AGENDA 

Vice-Chair Abhiraman called the Board of Registration and Elections meeting to order at 4:37 p.m. Ms. 
Austin read the roll by calling each board member by name. A quorum was met.  

Motion by Mr. Lewis, seconded by Ms. Motter, to approve the agenda. The motion carried unanimously. 

APPROVAL OF MINUTES 

Motion by Mr. Lewis, seconded by Ms. Motter, to approve the minutes of the February 13 scheduled 
meeting. The motion passed unanimously. 

PUBLIC COMMENTS 

Ms. Austin read the rules for public comment: 

Public comments may be made in person or submitted by sending an email of one printed page or 
less at a minimum font of 12 to electionspubliccmnt@dekalbcountyga.gov which must be received 
between 35 and 5 minutes before the scheduled start of the meeting. The body of your email must 
include your first and last name. By submitting an email for public comment, you agree to have 
your name and the email broadcast on the UStream and entered into the record and minutes. The 
DeKalb Board of Registration and Elections reserves the right, at the DeKalb Board of Registration 
and Elections’ sole discretion, to (1) add your email to the record/minutes without reading any of 
it into the broadcast or (2) read all or a portion of your email into the record/minutes. All public 
comments will be limited to 2 minutes. Abusive, profane, or derogatory language, holding up signs, 
clapping, yelling, standing or laying in the aisles to show support for or opposition to a speaker will 
not be permitted, but a show of hands or quietly standing in place will be permitted to show support 
for or opposition to a speaker's position.  

The following citizens provided public comment: 

• Elizabeth Shackelford
• Liz Throop
• Janet Grant
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• Michael Beach
• Cheryl Dudley
• Elizabeth Levine
• Amy Leventhal

ITEMS FOR DISCUSSION 

A) Proclamation for Odessa Ngoto

Director Smith expounded on Odessa Ngoto’s contributions to the department and spoke to her
warm and graceful character stating that to know Odessa was to know kindness in its purest form.
Vice-Chair Abhiraman proceeded to read the proclamation from the office of CEO Lorraine
Cochran-Johnson naming March 13, 2025 Odessa Minter Ngoto Day in DeKalb County. The
proclamation and a memorial plaque were presented to the family of Odessa.

B) Director’s Report

Director Smith reported on registration activities and statistics, and stated that the hearing for the
voter challenges submitted by Bill Henderson on March 6th would be held at the next regular Board
meeting. She went on to report on election activities including polling place changes and poll
worker recruitment efforts for the PSC election in June, and ongoing outreach, website, training,
and budget updates. She stated that the FY2025 budget of $14.6M was approved by the Board of
Commissioners at the end of February and it included the requested 6 new full-time positions. She
further stated that the department had been authorized to use FY2024 surplus funds for the purchase
of the mobile unit which should be ready for use in 2026.

Ms. Motter asked for further details on the remaining 2024 registration applications. Director Smith
replied that those applications were escalated due to various issues and Registration Supervisor
Holly Smith provided additional details. Ms. Motter requested changes to the formatting of the
registration statistics on the Director’s Report.

Mr. Lewis asked Director Smith to provide details on the hiring process for poll workers. Director
Smith replied and proceeded to outline the complete process of poll worker recruitment and hiring.

Vice-Chair Abhiraman elaborated on the frequently used acronyms GAVREO, DDS, OLVR, and
MVP for the benefit of the public.

C) Legislative Updates

Mr. Petty advised that a number of bills did not make it through crossover day, therefore the bills
would not move forward, however the issues themselves could be added to other bills as the session 
continued. He noted that HB 215, the Voter List Integrity Act which he previously reported on, HB
480, HB 502, and SB 274 did not make it through crossover day. Mr. Petty further advised that
bills to note that did make it through crossover day were: HB 355 which had to do with how the
City of Doraville filled vacancies on their City Council, HB 426 which was about the nonpartisan
election of certain judicial officers, and HB 397 which  had some revisions including the addition
of language about the Lieutenant Governor and Speaker of the House replacing an SEB member
when the legislative session was not in in session.

Vice-Chair Abhiraman reiterated that even if a bill did not make it over before crossover day, the
text could still be added to bills that did make it over, as long as they relate to the same code section.
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ITEMS FOR DECISION 

A) Proposed Polling Place Changes Due to School Renovations

Director Smith reported that the department was notified that multiple DeKalb County schools
would be unavailable for the special elections in the summer due to school renovations. She stated
that 6 of the proposed changes were temporary, however, Dresden Elementary was being torn down
so a permanent change was needed. The change from Dresden Elementary to John Robert Lewis
Elementary would be temporary until a permanent facility was identified.

Motion by Ms. Motter, seconded by Mr. Lewis to approve the proposed polling place changes as
specified by the Executive Director.

Ms. Motter stated for the public that changes to the naming convention of the precincts would have
to go before the Board of Commissioners for approval.

The motion passed unanimously.

B) Profile PR Contract

Director Smith presented the scope of services for Profile Marketing and Public Relations. She
stated that in November the new scope of services was advanced to the procurement department
and had since cycled through various channels. She further stated that the department had been
prompted to present the item to the Board for final approval and to enter into a formal contract in
a form acceptable by the County Attorney. Director Smith noted that in addition to the municipal
elections, the precinct boundary and polling place changes would require ample voter engagement
and communications which would be led by Profile.

Motion by Ms. Motter, seconded by Mr. Lewis to approve the scope of work for Profile Marketing
and Public Relations as presented by the Executive Director.

Ms. Motter asked if Profile was associated with creating the signage collateral. Director Smith
replied that what touched the signage was the overall communications plan. She expounded by
stating that while large signage is still outsourced, the department was building its internal capacity
to print collateral with the addition of the print shop. Ms. Motter confirmed with Director Smith
that funding for Profile was included in the FY2025 budget. Director Smith further stated that the
communications and public affairs division was established last year and several critical items
including training fell under that division. She advised that the Deputy Director, Tonza Clark, was
leading essential training efforts at the time, however communications still needed just as much
attention and Profile filled in the gaps.

Mr. Lewis asked for details on what had been added to this scope of work from the prior year’s
scope. Director Smith replied that it was more centered around communication and outreach.
Deputy Director Clark stated that there would also be additional consulting and that Profile brought
a level of expertise that is currently unavailable in house. Mr. Lewis asked for further details on the
scope of work and the process of drafting and executing the final contract. Director Smith
expounded on both topics and further discussion ensued.

Ms. Motter withdrew her previous motion and made a substitute motion, seconded by Mr. Lewis,
to defer this item until the next scheduled Board meeting subject to having a contract to review.
The motion passed unanimously.
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C) 2025 Early Voting Locations, Dates, and Times

Director Smith presented the proposed early voting locations, dates, and times for the June special
election and potential runoff. She noted that 10 locations strategically distributed throughout the
county were proposed for the upcoming election and that the first day of early voting would be on
a Tuesday due to the state-observed holiday on the preceding Monday.

Vice-Chair Abhiraman confirmed with Director Smith that the department was requesting the
Board’s approval for the June election and potential runoff in July. Director Smith replied that the
department would present any modifications for early voting for the runoff during the scheduled
certification meeting so the Board could vote just on June’s election. She also noted that the
proposed early voting dates for the November and December elections were included in the
presentation, however, the final proposal for the Board’s approval would take place closer to the
fall election cycle. Further discussion on the early voting proposal took place.

Motion by Ms. Motter, seconded by Mr. Lewis to approve the early voting locations, dates, and
times which also includes the dropbox locations as proposed by the Executive Director for the June
special primary. The motion passed unanimously.

BOARD COMMENTS 

Ms. Motter thanked the law department, the Executive Director and staff, and the public for their attendance. 

Mr. Lewis thanked the staff for making the Board materials available sooner, as it provided him more time 
to review them. He also stated that a member of the public and spoken to him several meetings prior 
expressing that they felt only one Board member listened during public comments. Mr. Lewis further noted 
that during the meeting, both Ms. Motter and Vice-Chair Abhiraman either spoke to items addressed during 
public comment or specifically provided information for the benefit of the public. He closed by expressing 
his appreciation for the public’s attendance and comments. 

Vice-Chair Abhiraman said that he appreciated Mr. Lewis’ comment and that he listens closely during 
public comments and often researches items. He thanked everyone for coming out on Odessa Minter Ngoto 
Day and said that the success of the department depended on public engagement, and hard work from 
Director Smith, the staff, the county attorneys, and his fellow Board members. 

ADJOURNMENT 

Motion by Mr. Lewis, seconded by Ms. Motter, to adjourn. The motion carried unanimously. The meeting 
was adjourned at 6:14 p.m. 
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Director’s Report 

Efficiency. Integrity. Excellence. 

April 10, 2025 
Keisha L. Smith, MPA 
Executive Director 
Voter Registration and Elections (VRE) 

Topic 1: General Operations Updates 

 Registration
• Total number of Registered Voters as of April 3rd: 600,231

• Total number of Active Registered Voters: 513,543
• Total number of Inactive Registered Voters: 86,688

• Total applications left to be processed as of April 3rd: 3,459
• DDS: 3,065 – 16 remaining from 2024
• OLVR: 148 – all remaining from 2024
• MVP: 0
• Handwritten: 246

• Manual Voter Registration Cancellations for 2025: 190
 Election Activities

Notes:

Topic 2: Administrative/Finance Updates 

 Personnel | Facilities
Notes:

Topic 3: Stakeholder Engagement Updates 

 General Communications
Notes:
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COST CENTER (Multiple Items)
VRE Expenditure Report January - March 2025

Data
COST CENTER PARENT OBJECT CLASS OBJECT CODE OBJECT CODE DESCRIPTION BUDGET REQUISITIONS PURCHASE ORDERS EXPENDITURES Sum of AVAILABLE

02900 - REGISTRAR 51 511101 SALARIES 2,426,152.00   -   -   392,929.81  2,033,222.19     
511102 SALARIES - PART TIME 200,000.00    -   -   -    200,000.00   
511199 SALARIES - ADJUSTMENTS -   -   -   -    -   
511200 SALARIES - TEMPORARY 4,002,552.00   -   -   1,057.94   4,001,494.06     
511300 SALARIES - OVERTIME 200,000.00    -   -   1,505.58   198,494.42   
512100 COUNTY MATCH - GROUP INSURANCE -   -   -   74,192.00    (74,192.00)    
512101 COUNTY MATCH - GRP INS - REVERSAL -   -   -   (50,856.00)   50,856.00   
512102 COUNTY MATCH - GRP INS - ALLOCATED 468,000.00    -   -   66,500.00    401,500.00   
512200 COUNTY MATCH - FICA 181,217.00    -   -   28,870.04    152,346.96   
512400 COUNTY MATCH - PENSION -   -   -   34,267.28    (34,267.28)    
512402 401(a) EMPLOYER CONTRIBUTION 71,164.00   -   -   10,709.12    60,454.88   
512700 WORKERS COMPENSATION 51,871.00   -   -   8,646.00   43,225.00   
512904 ALLOWANCE - AUTOMOBILE 10,000.00   -   -   -    10,000.00   

51 Total 7,610,956.00   -   -   567,821.77  7,043,134.23     
52 521101 BOARD MEMBER SERVICES 12,000.00   -   400.00    3,200.00   8,400.00  

521104 TEMPORARY PERSONNEL SERVICES 1,800,000.00   - 159,094.46 148,523.59  1,492,381.95     
521105 SECURITY SERVICES 20,000.00   - 28,065.30 -  (8,065.30) 
521209 OTHER PROFESSIONAL SERVICES 1,750,000.00   340,972.33    534,676.61   294,275.42  580,075.64   
522201 MAINTENANCE & REPAIR SERVICES 125,000.00    - 26,516.74 25,347.11    73,136.15   
522311 RENTAL OF REAL ESTATE 370,000.00    -   -   -    370,000.00   
522321 RENTAL OF  EQUIPMENT 34,000.00   -   -   -    34,000.00   
522322 LEASE PURCHASE OF EQUIPMENT 26,000.00   -   -   -    26,000.00   
522329 OTHER RENTALS 16,950.00   - 14,242.67 -  2,707.33
523001 OTHER SERVICES - NON PROFESSIONAL -   -   855.68    -  (855.68)
523201 POSTAGE 500,000.00    - 16,323.09 -  483,676.91 
523202 POSTAGE - CENTRAL SERVICES 27,552.00   -   -   -    27,552.00   
523203 TELEPHONE SERVICE -   -   -   -    -   
523204 TELEPHONE - LONG DISTANCE 600.00    -   -   4.33    595.67    
523206 INTERNET SERVICES 5,000.00    -   -   -    5,000.00  
523207 TELEPHONE - WIRELESS 195,000.00    -   -   103,464.52  91,535.48   
523301 ADVERTISING SERVICES 350,000.00    - 52,301.88 -  297,698.12 
523401 PRINTING SERVICES 25,000.00   - 3,640.90 -  21,359.10
523501 MILEAGE - PERSONAL VEHICLE 2,000.00    -   -   84.39     1,915.61  
523504 TRAVEL - ACCOMMODATIONS / HOTEL 23,300.00   -   387.00    -  22,913.00
523505 TRAVEL - PER DIEM 12,000.00   -   -   -    12,000.00   
523601 DUES 200.00    - 2,000.00 -  (1,800.00) 
523701 TRAINING & CONFERENCE FEES - EXTERNAL 48,000.00   -   885.00    -  47,115.00
523702 TRAINING & CONFERENCE FEES - INTERNAL 3,552.00    -   -   780.00   2,772.00  
523906 ELECTION EXPENSES 630,000.00    12,805.72    27,520.36  31,534.48    558,139.44   

52 Total 5,976,154.00   353,778.05    866,909.69   607,213.84    4,148,252.42     
53 531101 OPERATING SUPPLIES 615,000.00    26,295.09    89,968.53  108,848.89  389,887.49   

531199 FREIGHT 1,000.00    -   -   522.92   477.08    
53 Total 616,000.00    26,295.09    89,968.53  109,371.81  390,364.57   

54 542201 COMPUTER EQUIPMENT 100,000.00    -   58.47   49,190.00    50,751.53   
542202 COMPUTER SOFTWARE and TECHNOLOGY -   -   -   6,500.00   (6,500.00)    
542309 OTHER EQUIPMENT > $5,000 26,000.00   -   -   -    26,000.00   

54 Total 126,000.00    -   58.47   55,690.00    70,251.53   
55 551104 VEHICLE MAINTENANCE CHARGE 4,133.00    -   -   -    4,133.00  

551105 VEHICLE REPLACEMENT CHARGE 3,048.00    -   -   508.00   2,540.00  
551107 VEHICLE INSURANCE CHARGE 500.00    -   -   84.00     416.00    
551141 VEHICLE MAINT - FUEL -   -   -   291.42   (291.42)  
551142 VEHICLE MAINT - PREV MAINT -   -   -   348.25   (348.25)  
551143 VEHICLE MAINT - REPAIRS -   -   -   219.20   (219.20)  
551144 VEHICLE MAINT - OVERHEAD 2,095.00    -   -   350.00   1,745.00  
552501 WORKERS COMPENSATION - MEDICAL -   -   -   1,236.44   (1,236.44)    

55 Total 9,776.00   -   -   3,037.31   6,738.69  
70 707009 COUNTY PENSION ALLOCATION 264,636.00    -   -   40,590.00    224,046.00   

70 Total 264,636.00    -   -   40,590.00    224,046.00   
02900 - REGISTRAR Total 14,603,522.00   380,073.14    956,936.69   1,383,724.73    11,882,787.44   
Grand Total 14,603,522.00   380,073.14    956,936.69   1,383,724.73    11,882,787.44   
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DeKalb County Voter Registration & Elections  |  Voter Outreach & Engagement  |  4380 Memorial Dr., Suite 300  |  Decatur, GA 30032 

2025 Voter Outreach Calendar 

DATE TYPE OF EVENT TIME 

4/3/2025 Voter Education 
(Seniors) 

South DeKalb Senior Center 
1931 Candler Rd, Decatur 

11 a.m. – 1 p.m. 

4/3/2025 Voter Education 
(Seniors) 

Central DeKalb Senior Center 
1346 McConnell Dr, Decatur 

11 a.m. – 12:30 p.m. 

4/10/2025 Voter Education 
(Seniors) 

North DeKalb Senior Center 
3393 Malone Dr, Chamblee 

9 a.m. – 10:30 a.m. 

4/11/2025 Voter Education 
(Seniors) 

Clairmont Oaks 
441 Clairmont Ave, Decatur 

 2 p.m. – 3 p.m. 

4/15/2025 Voter Registration Drive GSU-Dunwoody Campus 
(open to students, faculty & staff) 

10 a.m. – 2 p.m. 

4/17/2025 Voter Education Green Pasture Senior Living 
5185 River Rd, Ellenwood 

10 a.m. – 2 p.m. 

4/21/2025 Voter Information Drops DeKalb County Senior Centers 9 a.m. – 3:30 p.m. 

4/21/2025 Deputy Registrar Training Online 5:30 p.m. – 7 p.m. 

4/22/2025 Community Engagement City of Chamblee/GMA 
(TBD) 

5 p.m. – 8 p.m. 

4/23/2025 Lunch & Learn DeKalb County Human Services 
Zoom 

12 p.m. – 1 p.m. 

5/1/2025 Voter Information Drops DeKalb County Recreation Centers 9 a.m. – 3:30 p.m. 

5/2/2025 Voter Information Drop DeKalb County Libraries 9 a.m. – 3:30 p.m. 

5/3/2025 Community Market City of Stone Mountain 
5312 W. Mountain St, Stone Mountain 

8 a.m. – 1 p.m. 

5/3/2025 Fortitude Fitness Expo Beulah Missionary Baptist Church 
2340 Clifton Springs Rd, Decatur 

10 a.m. – 2 p.m. 

5/5/2025 Deputy Registrar Training Online 5:30 p.m. – 7 p.m. 

5/6/2025 Voter Information Drops DeKalb County Senior Centers 9 a.m. – 3:30 p.m. 

7/9/2025 Deputy Registrar Training Online 5:30 p.m. – 7 p.m. 

7/23/2025 Deputy Registrar Training Online 5:30 p.m. – 7 p.m. 
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DeKalb County Voter Registration & Elections  |  Voter Outreach & Engagment  |  4380 Memorial Dr., Suite 300  |  Decatur, GA 30030 

9/16/2025 National Voter 
Registration Day 

TBD 9 a.m. – 3:30 p.m. 

10/4/2025 Registered and Ready DeKalb VRE  
4380 Memorial Dr., Decatur 

10 a.m. – 2 p.m. 
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AGREEMENT FOR PROFESSIONAL SERVICES 
DEKALB COUNTY, GEORGIA 

BOARD OF REGISTRATION AND ELECTIONS 
PROJECT NO.:  _________ 

THIS AGREEMENT made as of this ___ day of    April   , 2025 (hereinafter called the 

“execution date”), by and between Dekalb County Board of Registration and Elections, organized 

under the laws of the State of Georgia, located at 4380 Memorial Drive, Decatur, Georgia 30032 

(hereinafter referred to as the “County BRE”), and Profile Marketing & Public Relations, LLC, a 

corporation organized and existing under the laws of the State of Georgia, with offices in Lilburn, 

Georgia  (hereinafter referred to as “Consultant”), shall constitute the terms and conditions under 

which Consultant shall provide communication services to the County BRE that include an 

integrated communications plan to educate, engage and inform DeKalb County voters about 

information related to the 2025 election cycle. 

WITNESSESTH: 

WHEREAS, County BRE desires to retain a qualified and experienced Consultant to 

provide professional communication services that includes an integrated communications plan to 

educate, engage and inform DeKalb County voters about information related to the 2025 election 

cycle (the “Project”); and 

WHEREAS, Consultant has represented to County BRE that it is experienced and has 

qualified and local staff available to commit to the Project and County BRE has relied upon such 

representations, and has successfully engaged Consultant for communication services for previous 

election cycles;  

NOW THEREFORE, for and in consideration of the mutual covenants and agreements 

herein set forth, the County BRE and the Consultant hereby agree as follows: 

ARTICLE I.  CONTRACT TIME AND TERM 

The Consultant shall commence the Work under this Contract within one (1) business day 

from the execution date.  Consultant shall fully complete the Work by December 31, 2025.  The 

Contract Time may be extended only by Change Order approved and executed in accordance with 

the terms of this Contract. 
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ARTICLE II.  PAYMENT 

As full payment for the faithful performance of this Contract, the County BRE shall pay 

the Contractor consulting fees of $8,000 each month for a total amount not to exceed Seventy-Two 

Thousand Dollars and No/100ths ($72,000) (“the Contract Price”), unless changed by written 

Change Order in accordance with the terms of this Contract.  The term “Change Order” includes 

the term “amendment” and shall mean a written order authorizing a change in the Work, and an 

adjustment in Contract Price to Consultant or the Contract Term, as adopted and approved by 

Consultant and the County BRE in accordance with the express terms of this Contract.   

Consultant shall bill County BRE monthly and payment of approved invoices are to be 

made no later than thirty (30) days after submittal of each undisputed invoice.  

Original invoices must be submitted to: 

DeKalb County, Georgia 
Department of Finance – Accounts Payable 
1300 Commerce Drive, 3rd Floor 
Decatur, Georgia 30030 

Keisha L. Smith, Executive Director 
DeKalb County Voter Registration and Elections 
4380 Memorial Drive, Suite 300 
Decatur, Georgia 30032 

Electronic invoices must be submitted via iProcurement. 

ARTICLE III.  SCOPE OF WORK 

The term “Work” means all services including but not limited to communication services 

for developing, implementing, and completing an integrated communications plan to educate, 

engage and inform DeKalb County voters about information related to the 2025 election cycle.  

The full description of services is more specifically identified in the Scope of Work, attached 

hereto as Exhibit A and incorporated herein by reference.   
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ARTICLE IV.  DELIVERABLES 

Consultant shall deliver to County BRE periodic reports not less than monthly which shall 

document progress towards the fulfillment of the deliverables specified in Exhibit B, Project 

Deliverables, which is attached hereto and incorporated herein by reference.  Such reports shall be 

due to the County BRE by the 1st of each month or more frequently as agreed by the Parties and 

furnished in a form that is acceptable to and usable by the County BRE.  Consultant shall cooperate 

with County BRE to prepare any additional reports as may be required by the County BRE. 

ARTICLE V.  GENERAL CONDITIONS 

A. Accuracy of Work.  Consultant shall be responsible for the accuracy of the Work and any

error and/or omission made by Consultant in any phase of the Work under this Agreement. 

B. Additional Work.  The County BRE shall in no way be held liable for any work

performed under this section which has not first been approved in writing by the County BRE in 

the manner required by applicable law and/or the terms of this Contract.  The County BRE may at 

any time order changes within the scope of the Work without invalidating the Contract upon seven 

(7) days written notice to the Consultant. Consultant shall proceed with the performance of any

changes in the Work so ordered by the County BRE unless such change entitles Consultant to a

change in Contract Price, and/or Contract Term, in which event Consultant shall give the County

BRE written notice thereof within fifteen (15) days after the receipt of the ordered change, and

Consultant shall not execute such changes until it receives an executed Change Order from the

County BRE.  No extra cost or extension of time shall be allowed unless approved by the County

BRE and authorized by execution of a Change Order.  The parties’ execution of any Change Order

constitutes a final settlement of all matters relating to the change in the Work which is the subject

of the Change Order.  The County BRE shall not be liable for payment for any work performed

under this section which has not first been approved in writing by the County BRE in the manner

required by applicable law and/or the terms of this Contract.

C. Ownership of Documents.  All documents, including drawings, estimates, specifications,

and data are and remain the property of the County BRE.  Consultant agrees that the County BRE 

may reuse any and all plans, drafts, drawings, estimates, or any other data or documents described 

herein in its sole discretion without first obtaining permission of Consultant and without any 

payment of any monies to Consultant therefore.  However, any reuse of the documents by the 
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County BRE on a different Project shall be at its risk and Consultant shall have no liability where 

such documents are reused. 

D. Successors and Assigns.  The Consultant agrees it shall not sublet, assign, transfer, pledge,

convey, sell, or otherwise dispose of the whole or any part of this Contract or his right, title, or 

interest therein to any person, firm, or corporation without the previous written consent of the 

County BRE. If the County BRE consents to any such assignment or transfer, then Consultant 

binds itself, its partners, successors and assigns to all covenants of this Contract.  Nothing 

contained in this Contract shall create, nor be interpreted to create privity, or any other relationship 

whatsoever, between the County BRE and any person, or entity, other than Consultant.  

E. Termination of Agreement.  Consultant understands and agrees that the date of the

beginning of Work, rate of progress, and time for completion of the Work are essential conditions 

of this Contract.  The County BRE may, for its own convenience and at its sole option, without 

cause and without prejudice to any other right or remedy of the County BRE, elect to terminate 

the Contract by delivering to Consultant, at the address listed in the Notices article of this Contract, 

a written notice of termination specifying the effective date of termination.  Such notice shall be 

delivered to Consultant at least fifteen (15) business days prior to the effective date of termination. 

If Consultant’s services are terminated by the County BRE, the termination will not affect any 

rights or remedies of the County BRE then existing or which may thereafter accrue against 

Consultant or its surety.  In case of termination of this Contract before completion of the Work, 

Consultant will be paid only for the portion of the Work satisfactorily performed through the 

effective date of termination as determined by the County BRE.  Neither party shall be entitled to 

recover lost profits, special, consequential or punitive damages, attorney’s fees or costs from the 

other party to this Contract for any reason whatsoever.  This Contract shall not be deemed to 

provide any third-party with any remedy, claim, right of action, or other right.  The parties’ 

obligations pursuant to this Section shall survive any acceptance of Work, or termination or 

expiration of this Contract. 

F. Indemnification Agreement.  Consultant shall be responsible from the execution date or

from the time of the beginning of the Work, whichever shall be the earlier, for all injury or damage 

of any kind resulting from the Work, to persons or property, including employees and property of 

the County BRE.  Consultant shall exonerate, indemnify, and save harmless the County BRE and 

DeKalb County, Georgia and any of their respective elected officials, officers, employees, agents 
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and servants, hereinafter collectively referred to in this Section as the “County Indemnitees,” from 

and against all claims or actions based upon or arising out of any damage or injury (including 

without limitation any injury or death to persons and any damage to property) caused by or 

sustained in connection with the performance of this Contract or by conditions created thereby or 

arising out of or any way connected with Work performed under this Contract, as well as all 

expenses incidental to the defense of any such claims, litigation, and actions.  Furthermore, 

Consultant shall assume and pay for, without cost to County Indemnitees, the defense of any and 

all claims, litigation, and actions suffered through any act or omission of Consultant, or any 

subcontractor, or anyone directly or indirectly employed by or under the supervision of any of 

them.  Notwithstanding any language or provision in this Contract, Consultant shall not be required 

to indemnify any County Indemnitee against claims, actions, or expenses based upon or arising 

out of County Indemnitee’s sole negligence.  As between County Indemnitees and Consultant as 

the other party, Consultant shall assume responsibility and liability for any damage, loss, or injury, 

including death, of any kind or nature whatever to person or property, resulting from any kind of 

claim made by Consultant’s employees, agents, vendors, suppliers or subcontractors caused by or 

resulting from the performance of Work under this Contract, or caused by or resulting from any 

error, omission, or the negligent or intentional act of Consultant, vendors, suppliers, or 

subcontractors, or any of their officers, agents, servants, or employees.  Consultant shall defend, 

indemnify, and hold harmless County Indemnitees from and against any and all claims, loss, 

damage, charge, or expense to which they or any of them may be put or subjected by reason of any 

such damage, loss, or injury.  Consultant expressly agrees to provide a full and complete defense 

against any claims brought or actions filed against County Indemnitees, where such claim or action 

involves, in whole or in part, the subject of the indemnity contained in this Contract, whether such 

claims or actions are rightfully or wrongfully brought or filed.  DeKalb County, Georgia has the 

sole discretion to choose the counsel who will provide the defense. No provision of this Contract 

and nothing herein shall be construed as creating any individual or personal liability on the part of 

any elected official, officer, employee, agent or servant of the County BRE or DeKalb County, 

Georgia, nor shall the Contract be construed as giving any rights or benefits hereunder to anyone 

other than DeKalb County, Georgia and the parties to this Contract. The parties’ obligations 

pursuant to this Section shall survive any acceptance of Work, or termination or expiration of this 

Contract. 
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G. Right to Audit.  The County BRE shall have the right to audit all books and records,

including electronic records, relating to or pertaining to this agreement, including but not limited 

to all financial and performance related records and any documents or materials which support 

those records.  Consultant shall maintain complete and accurate records of expenditures and 

services provided.  Consultant shall allow an authorized representative of the County BRE to 

inspect, examine, and copy, and audit such records during regular business hours upon reasonable 

advance notice. 

H. Georgia Laws Govern.  The laws of the State of Georgia shall govern the construction of

this Contract without regard for conflicts of laws.  Should any provision of this Contract require 

judicial interpretation, it is agreed that the court interpreting or construing the same shall not apply 

a presumption that the terms hereof shall be more strictly construed against one party, by reason 

of the rule of construction, that a document is to be construed more strictly against the party who 

itself or through its agent prepared same; it being agreed that the agents of all parties have 

participated in the preparation hereof, and all parties have had an adequate opportunity to consult 

with legal counsel. In interpreting this Contract in its entirety, the printed provisions of this 

Contract, and any additions written or typed hereon, shall be given equal weight, and there shall 

be no inference by operation of law or otherwise; that any provision of this Contract shall be 

construed against either party hereto. 

I. Venue.  This Agreement shall be deemed to have been made and performed in DeKalb

County, Georgia.  For the purposes of venue, all suits or causes of action arising out of this 

Agreement shall be brought in the courts of DeKalb County, Georgia. 

J. Consultant and Subcontractor Evidence of Compliance; Federal Work Authorization.

Pursuant to O.C.G.A. § 13-10-91, the County BRE cannot enter into a contract for the physical 

performance of services unless Consultant, its subcontractor(s) and sub-subcontractor(s), as that 

term is defined by state law, register and participate in the Federal Work Authorization Program 

to verify specific information on all new employees.  Consultant certifies that it has complied and 

will continue to comply throughout the Contract Term with O.C.G.A. § 13-10-91 and any related 

and applicable Georgia Department of Labor Rule. Consultant agrees to sign an affidavit 

evidencing its compliance with O.C.G.A. § 13-10-91.  The signed affidavit is attached to this 

Contract as Exhibit C.  Consultant agrees that in the event it employs or contracts with any 

subcontractor(s) in connection with this Contract, Consultant will secure from each subcontractor 
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an affidavit that certifies the subcontractor’s current and continuing compliance with O.C.G.A. § 

13-10-91 throughout the Contract Term.  Any signed subcontractor affidavit(s) obtained in

connection with this Contract shall be attached hereto as Exhibit D.  Each subcontractor agrees

that in the event it employs or contracts with any sub-subcontractor(s), each subcontractor will

secure from each sub-subcontractor an affidavit that certifies the sub-subcontractor’s current and

continuing compliance with O.C.G.A. § 13-10-91 throughout the Contract Term.  Any signed sub-

subcontractor affidavit(s) obtained in connection with this Contract shall be attached hereto as

Exhibit E.

K. County Representative.  Consultant shall report to the County BRE and the Executive

Director of the DeKalb County Department of Voter Registration and Elections (“the Director”) 

concerning the Work under this Agreement. Payments to Consultant shall be made only upon 

itemized bill submitted to and approved by the Director. 

L. Consultant’s Status. Consultant will supervise and direct the Work, including the Work

of all subcontractors.  Only persons skilled in the type of work which they are to perform shall be 

employed.  Consultant shall, at all times, maintain discipline and good order among his employees, 

and shall not employ any unfit person or persons or anyone unskilled in the work assigned him. 

The relationship between the County BRE and Consultant shall be that of owner and independent 

contractor.  Other than the consideration set forth herein, Consultant, its officers, agents, servants, 

employees, and any subcontractors shall not be entitled to any DeKalb BRE and/or DeKalb 

County, Georgia employee benefits including, but not limited to social security, insurance, paid 

annual leave, sick leave, worker's compensation, free parking or retirement benefits.  All services 

provided by Consultant shall be by employees of Consultant or its subcontractors and subject to 

supervision by Consultant.  No officer or employee of Consultant or any subcontractor shall be 

deemed an officer or employee of the County BRE.  Personnel policies, tax responsibilities, social 

security payments, health insurance, employee benefits and other administrative policies, 

procedures or requirements applicable to the Work or services rendered under this Contract shall 

be those of Consultant, not County BRE. 

M. Georgia Open Records Act.  Consultant will be expected to comply with the applicable

provisions of the Georgia Open Records Act, O.C.G.A. § 50-18-70 et seq. 

N. First Source Jobs Ordinance and Preferred Employees.  Consultant is required to

comply with the DeKalb County First Source Jobs Ordinance, Code of DeKalb County as Revised 
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1988, section 2-222 et seq., and among other things, is required to make a good faith effort to hire 

DeKalb County residents for at least fifty percent 50% of all jobs created by an Eligible Project, 

as that term is defined in the First Source Ordinance, using the First Source Registry.  Consultant 

is encouraged by the County BRE and DeKalb County, Georgia to have 25% or more of their labor 

forces for this project consist of Preferred Employees selected from the First Source Registry.  The 

First Source Registry has Preferred Employees trained by U.S. Department of Labor registered 

apprenticeship programs and other partners.  For information on Preferred Employees, please 

contact the DeKalb County Workforce Development by telephone at 404-687-3400 or in person 

at 774 Jordan Lane, Building 4, Decatur, GA 30033. 

O. Business License.  Consultant shall submit a copy of its current, valid business license

with this Contract if required.  If Consultant is a Georgia corporation, Consultant shall submit a 

valid county or city business license.  If Consultant is a joint venture, Consultant shall submit valid 

business licenses for each member of the joint venture. If Consultant is not a Georgia corporation, 

Consultant shall submit a certificate of authority to transact business in the state of Georgia and a 

copy of its current, valid business license issued by its home jurisdiction.  If Consultant holds a 

professional license, then Consultant shall submit a copy of the valid professional license.  Failure 

to provide the business license, certificate of authority, or professional license required by this 

section, may result in the Contract being terminated. Consultant shall ensure that any insurance, 

license, permit or certificate submitted as part of the Contract shall be current and valid when 

submitted, and shall remain valid, current and maintained in good standing for the Contract Term. 

P. Sole Agreement.  This Contract constitutes the sole contract between the County BRE and

Consultant.  The terms, conditions, and requirements of this Contract may not be modified, except 

by Change Order.  No verbal agreement or conversation with any officer, agent, or employee of 

the County BRE and/or DeKalb County, Georgia either before or after the execution of the 

Contract, shall affect or modify any of the terms or obligations herein contained.  No 

representations, oral or written, shall be binding on the parties unless expressly incorporated 

herein. No Change Order shall be enforceable unless approved by official action of the County 

BRE as provided by law or in this Contract. 
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Q. Attachments and Appendices.  This Contract includes the following Attachments and

Appendices all of which are incorporated herein by reference: 

• Attachment A - Scope of Work

• Attachment B - Deliverables

• Attachment C - Contractor Affidavit Under O.C.G.A. § 13-10-91

• Attachment D - Non-use of Subcontractors Affidavit.

R. Severability.  If any provision of this Contract or the application thereof to any person or

circumstance shall to any extent be held invalid, then the remainder of this Contract or the 

application of such provision to persons or circumstances, other than those as to which it is held 

invalid, shall not be affected thereby, and each provision of this Contract shall be valid and 

enforced to the fullest extent permitted by law. 

S. Notices.   Any notice or consent required to be given by or on behalf of any party hereto

to any other party hereto shall be in writing and shall be sent to the Director or to Consultant or 

his authorized representative on the work site by (a) registered or certified United States mail, 

return receipt requested, postage prepaid, (b) personal delivery, or (c) overnight courier service. 

All notices sent to the addresses listed below shall be binding unless said address is changed in 

writing no less than fourteen days before such notice is sent.  Future changes in address shall be 

effective upon written notice being given by Consultant to the Director of the DeKalb County 

Voter Registration and Elections office or by the County BRE to Consultant’s authorized 

representative via certified first-class U.S. mail, return receipt requested.  Such notices will be 

addressed as follows: 

If to County BRE:  Keisha L. Smith, Executive Director 
DeKalb County Voter Registration and Elections 
4380 Memorial Drive, Suite 300 
Decatur, Georgia 30032 

With a copy to:  Chief Procurement Officer, Department of Purchasing and 
Contracting  
1300 Commerce Drive, 2nd Floor 
Decatur, Georgia 30030 

If to Consultant:  Profile Marketing & Public Relations, LLC 
Attn: Erik Burton 
5107 Bentwater LN SW 
Lilburn, Georgia 30047 
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T. Controlling Provisions. The Contract shall govern the Work.  If any portion of the Contract

shall be in conflict with any other portion, the various documents comprising the Contract shall govern 

in the following order of precedence:  Contract, Change Orders or modifications issued after execution 

of the Contract; and Attachments A, B, C, and D.  

S. Counterparts. This Contract may be executed in several counterparts, each of which shall be

deemed an original, and all such counterparts together shall constitute one and the same Contract. 

IN WITNESS WHEREOF, this Agreement has been duly executed on behalf of the 
Parties hereto as of the Effective Date. 

Profile Marketing & Public Relations, LLC DEKALB COUNTY, GEORGIA 
BOARD OF REGISTRATION  
AND ELECTIONS 

BY:           by Dir.(SEAL) 
        Signature  Signature 

        Name (Typed or Printed) Name (Typed or Printed) 

        Title Title 

        Federal Tax I.D. 

        Date Date 

NOTARY: NOTARY: 

Subscribed and Sworn before me on this the Subscribed and Sworn before me on this the          
 day of   , 2024.   day of   , 2024.  

NOTARY PUBLIC   NOTARY PUBLIC  

My Commission Expires: My Commission Expires: 
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EXHIBIT A 

SCOPE OF WORK 

1. Media Relations Management

Profile will provide comprehensive media relations support to enhance the visibility and 
credibility of DeKalb VRE. Services include: 

• Press Release Generation: Draft, edit, and distribute press releases for election
updates, initiatives, and key milestones.

• Message Point Development: Create concise and impactful message points
tailored for media engagements, interviews, and public announcements.

• Media Coordination: Act as the primary liaison between DeKalb VRE and local,
regional, and national media outlets.

• Internal Collaboration: Coordinate with internal county offices to align media
strategies and ensure compliance with county policies.

• Crisis Communication Support: Provide immediate guidance and messaging
during high-stakes situations or media inquiries.

2. Social Media Management

Profile will manage and grow DeKalb VRE’s social media presence through:

• Monthly Editorial Calendar: Develop and implement a monthly content calendar
to promote voter registration deadlines, election dates, and civic engagement campaigns.

• Content Creation: Curate visually appealing and informative posts optimized for
various platforms, including Facebook, Instagram, and Twitter.

• Performance Insights: Provide monthly analytics reports to track engagement,
reach, and performance metrics, offering recommendations for improvement.

• Community Management: Monitor social channels to respond to public inquiries
and feedback promptly and professionally.

3. Stakeholder Engagement

To foster trust and transparency, Profile will execute stakeholder engagement strategies, 
including: 

• Voter Information Digital Toolkit: Design a comprehensive digital toolkit with
key resources, FAQs, and voter education materials.

• Periodic Digital Newsletter: Curate and distribute a regular newsletter featuring
election updates, policy changes, and upcoming initiatives.
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• Stakeholder List Management: Conduct an annual review and update of the
stakeholder database to ensure accuracy and inclusivity.

4. Branding Support

Profile will enhance and standardize branding efforts to ensure consistency across all 
communication channels: 

• Collateral Audit: Conduct a comprehensive review of all voter registration and
election materials to identify gaps and inconsistencies.

• Expanded Branding Elements: Develop evergreen messaging templates in
multiple languages to ensure accessibility and inclusivity for diverse populations.

• Visual Identity Development: Provide recommendations to modernize the overall
look and feel of branding materials.

• Brand Alignment: Partner with DeKalb County’s communications team to align
branding efforts with the county’s updated protocols and new administration.

5. Strategic Communications Advisory

Profile will serve as a strategic advisor to:

• Policy and Protocol Review: Analyze existing communication practices to ensure
alignment with governing protocols under the new administration.

• Strategic Planning: Advise on long-term communication strategies to increase
voter engagement and public trust.

• Training and Workshops: Offer media training and strategic workshops for
internal staff to enhance communication effectiveness.

6. Additional Services

To further support DeKalb VRE, Profile will provide:

• Election Campaign Support: Develop targeted outreach campaigns for major
election cycles.

• Diversity and Inclusion Messaging: Integrate culturally responsive messaging to
engage underserved and underrepresented communities.

• Website and Digital Content Review: Provide feedback and recommendations to
ensure the website and digital platforms are user-friendly and provide up-to-date
information.
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EXHIBIT B 

DELIVERABLES 

Under the general direction of the Director, the Consultant shall provide the following: 

• Monthly media relations reports detailing press coverage and outreach efforts.

• Social media editorial calendar and performance insights.

• Digital toolkit, newsletters, and updated stakeholder lists.

• Collateral audit report and branding recommendations.

• Strategic advisory memos and periodic updates.
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EXHIBIT C 

CONTRACTOR AFFIDAVIT UNDER O.C.G.A. § 13-10-91 

By executing this affidavit, the undersigned Contractor verifies its compliance with O.C.G.A. 
§ 13-10-91, stating affirmatively that the individual, firm or corporation which is engaged in the
physical performance of services on behalf of DeKalb County Board of Registrations and Elections
has registered with, is authorized to use and uses the federal work authorization program commonly
known as E-Verify, or any subsequent replacement program, in accordance with the applicable
provisions and deadlines established in O.C.G.A. § 13-10-91.  Furthermore, the undersigned
Contractor will continue to use the federal work authorization program throughout the Contract Term
and the undersigned Contractor will contract for the physical performance of services in satisfaction
of such contract only with Subcontractors who present an affidavit to the Contractor with the
information required by O.C.G.A. § 13-10-91.  Contractor hereby attests that its federal work
authorization user identification number and date of authorization are as follows:

_____________________________________________ 
Federal Work Authorization User Identification Number 

_________________________________ 
Date of Authorization  

_________________________________ 
Name of Contractor  

_________________________________ 
Name of Project  

_________________________________ 
Name of Public Employer  

I hereby declare under penalty of perjury that the foregoing is true and correct. 
Executed on __________, 20__ in _____________(city), ______(state). 

By:_________________________________ 
Signature of Authorized Officer or Agent 

____________________________________________ 
Printed Name and Title of Authorized Officer or Agent  

Subscribed and Sworn before m on this the 
______ day of ______________, 20 ___.  

_________________________________ 
NOTARY PUBLIC 
My Commission Expires: 

_________________________________ 
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EXHIBIT D 

Non-use of Subcontractors Affidavit 

STATE OF GEORGIA 

COUNTY OF DEKALB 

Comes now affiant,   , who after being duly 

sworn, deposes and states as follows: 

1. I am     , , of 

Profile Marketing & Public Relations, LLC.

2. I will not use any subcontractors in the performance of the contract for financial dignity

and economic empowerment programming (Contract No.   ).

3. In the event that I decide to use subcontractors in the performance of the above cited

contract, I will furnish to DeKalb County Board of Registration and Elections evidence

of protective coverage for any subcontractor’s operations prior to the subcontractor

performing any work.

Further affiant sayeth not. 

Signature of Affiant 

Sworn to and subscribed before me this 
 day of   , 2025. 

Notary Public                (Seal) 

My Commission Expires: 
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PUBLIC NOTICE
DEKALB COUNTY 

BOARD OF REGISTRATION AND ELECTIONS 
4380 MEMORIAL DRIVE, SUITE 300 

DECATUR, GEORGIA 30032

NOTICE OF PROPOSED POLLING PLACE CHANGES 

The DeKalb County Board of Registration and Elections (BRE) hereby gives notice to 
the voters of DeKalb County that it is considering the following polling place changes for 
the June 17, 2025, Special Primary Election. These changes will become effective 
following the second publication of this notice unless the BRE receives public comment 
in opposition to such changes, in which case the BRE will hold a special-called meeting 
to consider public comments received and further action on the proposed changes. 

The Board proposes the following temporary relocations, which will return to their 
permanent locations for the November 4, 2025 Municipal/Special Election: 

• Shamrock (SN) and Valley Brook (VB) precincts from The River Church at Valley
Brook to Laurel Ridge Elementary School, 1215 Balsam Dr., Decatur, Georgia
30033

The Board proposes the following permanent relocations: 

• Ashford Dunwoody Road (AG) and Silver Lake (SE) precincts from St. Martin in
the Fields Episcopal Church to Lynwood Recreation Center, 3360 Osborne Rd
NE, Brookhaven, Georgia 30319

• Brookhaven (BI) from University Baptist Church to Briarwood Recreation Center,
2235 Briarwood Way NE, Atlanta, Georgia 30329

• Covington (CT) and Covington Hwy (CU) precincts from Atlanta Belvedere SDA
Church to Covington Library, 3500 Covington Hwy, Decatur, Georgia 30032

• Hugh Howell (HG) precinct from Smoke Rise Baptist Church to Smoke Rise
Elementary School, 4780 Hugh Howell Rd, Tucker, Georgia 30084

• Lavista (LC) precinct from St. Bartholomew’s Episcopal Church to Congregation
Beth Jacob, 1855 Lavista Rd, Atlanta, Georgia 30329

• Lavista Road (LB) precinct from Intown Community Church to Congregation Beth
Jacob, 1855 Lavista Rd, Atlanta, Georgia 30329

• McLendon (ME) precinct from New Beginning Full Gospel Baptist Church to
Atlanta Christian Assembly, 756 Jordan Ln, Decatur, Georgia 30033
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• Medlock (MG) and Scott (SB) precincts from North Decatur Presbyterian Church
to North Decatur United Methodist Church, 1523 Church St, Decatur, Georgia
30030

• Mount Vernon East (MQ) precinct from All Saints Catholic Church to St. Luke’s
Presbyterian Church, 1978 Mt. Vernon Rd, Dunwoody, Georgia 30338

• Tucker (TF) precinct from Tucker First United Methodist Church to Mount Moriah
Baptist Church, 1983 Brockett Rd, Tucker, Georgia 30084

A complete list of polling locations can be found at 
https://www.dekalbcountyga.gov/voter-registration-elections/election-day. Any 
comments on the proposed changes may be directed to the DeKalb County Board of 
Registration and Elections at 4380 Memorial Drive, Suite 300, Decatur, GA 30032-1239 
or via email at voterreg@dekalbcountyga.gov.    

This 17th day of April 2025, 

Keisha L. Smith 
Executive Director 
DeKalb County Voter Registration and Elections 
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