
ERPS-Employee Relations & Public Safety Committee

DeKalb County Government

Agenda

178 Sams Street

 Decatur, GA 30030

Commissioner LaDena Bolton (Chairperson)

Commissioner Chakira Johnson 

Commissioner Mereda Davis Johnson

178 Sams Street, Decatur, GA 30030 (Multipurpose 

Room A1201)

1:00 PMMonday, December 15, 2025

Special Called Meeting

Meeting Started At:

Attendees:

I. MINUTES

Commission District(s): All

Minutes for the December 2, 2025 Employee Relations and Public 

Safety Committee Meeting

2025-1776

II. AGENDA ITEM

New Agenda Items:

Medical Examiner

Commission District(s): All  Districts

Request of Opioid Settlement Funds for Various Medical Examiner 

Operations

2025-1663

Fire Rescue (FR)
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December 15, 2025ERPS-Employee Relations & Public 

Safety Committee

Agenda

Commission District(s): ALL

CO - Change Order No. 3 to Contract No. 1327382 Records 

Management System Maintenance and Software Support Services 

(Multiyear Contract) [Sole Source Purchase]: for use by Fire Rescue 

(FR). This contract consists of professional services, hosting, software 

and technical support for an all-inclusive Records Management Solution 

for Emergency Medical services and National Fire Incident Reporting 

System. This request seeks to increase the contract funds to add the 

Health Information Hub app module for the life of the contract. Awarded 

to ImageTrend, LLC. Amount Not To Exceed $41,980.00.

2025-1664

Human Resources & Merit System

Commission District(s): All

CO - Change Order No. 8 to Contract Nos.: 1213056 and 1213057 for 

Temporary Personnel Services (Four (4) Year Multi-Year Contract): for 

use by all DeKalb County departments through the Department of 

Human Resources & Merit System (HRMS). These contracts consist of 

the provision of temporary staffing. This request seeks to increase the 

contract term through March 31, 2025. Awarded to Corporate Temps, 

Inc. and Howroyd-Wright Employment Agency, Inc. dba AppleOne 

Employment Services. CONTRACT TERM INCREASE ONLY.

2025-1676

Previously Heard Items:

Human Resources & Merit System

Commission District(s): All

RFP - Request for Proposals No. 2024-100007 for Temporary Personnel 

Services (Four (4) Year Multiyear Contract):  for use by all DeKalb 

County departments through the Department of Human Resources & 

Merit System (HRMS). Consists of the provision of part-time and 

full-time temporary personnel positions for DeKalb County on an 

as-needed basis.  Recommend award to the highest scoring proposers, 

who are responsive and responsible: Tryfacta, Inc.; Openwork, LLC; 

and 22nd Century Technologies, Inc. Total Amount Not To Exceed:  

$30,000,000.00.

2025-1513

Board of Commissioners - District 1
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December 15, 2025ERPS-Employee Relations & Public 

Safety Committee

Agenda

Commission District(s): All Districts

A Resolution Asking for The DeKalb County Police Department to 

Develop a Diversion Policy Regarding Unhoused Individuals that 

Considers Other Options to Arresting and Jailing Them.

2024-1233

Commission District(s): All Districts

To Approve a Resolution to Address Egregious Littering and the Illegal 

Dumping of Scrap Tires

2025-0683

Board of Commissioners - Super District 6

Commission District(s): All Commission Districts

A Resolution to Establish a Community Advisory Board for the DeKalb 

County Police Department.

2025-0390

Commission District(s): All Commission Districts

A Resolution Requesting The Administration Implement A DeKalb County 

Police Department LGBTQ+ Police Liaison Position, Require Hate Crimes 

Identification Training For Law Enforcement, And For Other Purposes.

2025-1107

III. DISCUSSION

DEMA Operations Overview

County Pension Discussion

Meeting Ended At:

_________________________________

Barbara H. Sanders-Norwood CCC, CMC
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