
ERPS-Employee Relations & Public Safety Committee

DeKalb County Government

Agenda

178 Sams Street

 Decatur, GA 30030

Commissioner LaDena Bolton (Chairperson)

Commissioner Chakira Johnson 

Commissioner Mereda Davis Johnson

178 Sams Street, Decatur, GA 30030 (Multipurpose 

Room A1201)

2:15 PMTuesday, February 17, 2026

Meeting Started At:

Attendees:

I. MINUTES

Commission District(s): All

Minutes for the February 3, 2026 Employee Relations and Public Safety 

Committee Meeting

2026-0324

II. AGENDA ITEM

New Agenda Items:

Public Safety

Commission District(s): All Commission Districts

GY2023 Urban Area Security Initiative (UASI) Grant in Amounts Not to 

Exceed $382,606.81.

2026-0320

Commission District(s): All Commission Districts

Amend the Performance Period for GY2022 Urban Area Security Initiative 

(UASI) Grant in an Amount Not to Exceed $10,073.24

2026-0322

Public Safety - Animal Enforcement Services
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February 17, 2026ERPS-Employee Relations & Public 

Safety Committee

Agenda

Commission District(s): All

CO - Change Order No. 6 to Contract No. 1132039 Animal Shelter 

Operation Services for DeKalb County, Georgia (Multi-year): for use by 

the Department of Public Safety - Animal Enforcement Services. This 

contract consists of providing animal shelter operations and services. This 

request seeks to ratify a previously provided contract term and rate 

increase. This request also seeks to increase contract funds, scope and 

term through December 31, 2027. Awarded to: Lifeline Animal Project, 

Inc. Amount Not To Exceed: $22,244,500.00.

2026-0284

Fire Rescue (FR)

Commission District(s): ALL

CO - Change Order No. 4 to Contract No. 1246736 Emergency Medical 

Supplies (Annual Contract with 2 Options to Renew): for use by Fire 

Rescue (FR). This contract consists of the purchase of emergency 

medical supplies for Fire Rescue and Emergency Medical Service 

units/vehicles. This request seeks to ratify a previously provided contract 

term increase. This request also seeks to increase the contract funds and 

term through June 30, 2026. Awarded to: Bound Tree Medical, LLC. 

Amount Not To Exceed: $360,000.00

2026-0183

Commission District(s): All

SWC - Statewide Contract (SWC) No. 99999-SPD-SPD0000172-006 

Integrated Security and Surveillance Products and Services: for use by 

the Department of Facilities Management (FM).  Consists of purchasing 

from the competitively let SWC No. 99999-SPD-SPD0000172-006 to 

purchase indoor and outdoor cameras with sensors for the video 

surveillance security system. Awarded to Convergint Technologies, LLC. 

Amount Not To Exceed $146,741.40.

Facilities Management (FM) 

2026-0272

Police Services (PS)

WALK ON

Commission District(s): All Commission Districts 
Addition to Fleet - Police Services (PS)

Previously Heard Agenda Items:

Board of Commissioners - District 1
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February 17, 2026ERPS-Employee Relations & Public 

Safety Committee

Agenda

Commission District(s): All Districts

To Approve a Resolution to Address Egregious Littering and the Illegal 

Dumping of Scrap Tires

2025-0683

Board of Commissioners - Super District 7

Commission District(s): All Commission Districts

To establish regulatory oversight of blasting operations in DeKalb County 

through the adoption of a Control Blasting and Safety Ordinance; to 

promote public safety, environmental protection, and community 

stability; and for other purposes.

2026-0218

III. DISCUSSION

Proposed FY26 Budget Discussion

County Pension Discussion

Meeting Ended At:

_________________________________

Barbara H. Sanders-Norwood CCC, CMC
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